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'Halftime' for Survey 
Feedback Action 
Getting to the Heart of 'Good' Results 

By Pat Tomasetti, editor 

I t's the midway point in the Survey Feedback 
Action (SFA) Program, and slJlislics are in to 
show how employee and management involve­

ment can make a difference in survey responses. 
1he survey for the program is distributed to all 

FAAers every two years. Questions are dc>signed 
lo gel information on the way employees view 
their work group, supervisors, and managers. 

Thf' survey has now be(>n tc1ken two times al the 
agency-in 1989 and 1991. It has helped lo gauge 
how work groups are changing and d<>veloping 
and how positive attention to weak areas can lead 
lo improvement. 

ThP l-Ieadquarlers Office of I luman Resource 
Development, which works with the survey, nol<'s 
that resulls from some agency org,mizJtions were 
particularly positive: They had both .i high re­
sponse rate to the survey c1nd a particularly high 
consolidated average percent favorable (APF). 

When asked, members of some of these organi-
7cllions, which range from the very small to lhc 
extra large, gave a variety of rrasons for their 
optimistic way of looking at their work place. 
J (ere are a few of their ideas: 

Air Traffic, Central Region • Because of em­
ployees' concPms about credibility of the survey 
process, A CE-500 began a review process for f acil -
ity action plans. Fmployees reportPd thPy wanted 
stronger follow-up methods. 

The division instituted a two-pronged c1prroach 
to tracking issues defined in lhl' survey. Facility 
managers providC' the division with quarl<>rly 
progress reports on issul's, sJys Patrick LJ Vergne, 
ACE-541C. Division r<'presentatives monitor ac-

lion plan progress through interactions during 
facility visits. 

Civil Aviation Security Staff, Tech Center • 
ThC' FAA TC'chnical C<'nter's Civil Aviation Secu­
rity Slaff, ACT -8, numbers only five .llf ull strength 
says manager Marty Brenner. Its employees all 
work c1s a tl'.im. 

Membc>rs of the staff report lo the Assistant 
Administrator for Civil Aviation Security. Be­
cause thPy arecro55-lrained,everyone understands 
everyone else's job. 

"We support each olhN," says Brenner. 
Regulation and Certification • ·1 hen thpre is the 

Headquartrrs Regulation and Certification orga­
nization, which is about 400 lllrong. Its method of 
operation was desuibed as "participative," with 
procedures set in place to maximi7e information 
flow. There was a commitment to accrssihility 
and candor as well as J strong focus on strategic 
planning. Employec>s also saw some progress in 
getting more resources and office space. 

Tony Broderick, the dSSocialc administrator, 
says that the office is often involved with highly 
visibk issues, and employces nc>ed to know they 
are supported. Also it has responsibility for three 
stand-alone operating systems-Aircr.ift Ct•rtifi­
calion, flight Slandc1rds, and RulC'making-with 
vNy different structures set lo handle their opera­
tions. To all work together, a lot of information 
needs lo be Pxchanged quickly and accurately. 

"Effc>clive communication is vilal lo a largc, 
divPrse organization," Broderick says. 

"Elfftronic mail and bulletin boards are keep­
continued on page 12 
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Before October 15 the FAA will put 
into effect a wide range of suggestions 
made by five panels of experts at the 
international Conference on Airplane 
Ground Deicing held on May 28 and 
29. 

The most important action is the 
proposed adoption of a new regula­
tion requiring each airline to have an 
FAA-approved ground deicing plan 
in place by next winter. 

"The proposed rule,'' said FAA Ad­
ministrator Thomas C. Richards, 
"would require airlines to provide 
training for pilots and other personnel 
on the detection of wing ice and pro­
vides for the establishment of limHs on 
how long an airplane can be exposed 
to snow or freezing rain before it has to 
be inspected or deiced again." 

The FAA will also change opera­
tional procedures for controlling the 
flow of aircraft on the ground to re­
duce the time aircraft have to wait in 

Aircraft deicing line for takeoff after being deiced. 
One way to do this is for air traffic 

controllers to tell the crew of an aircraft the time it can expect to bedeared lo taxi and take 
off. lhen the crew can wait until just before that time to have the aircraft deiced. 

fora news release outlining additional actions that will deal with the deicing problem, 
contact the Headquarters Office of Public Affairs at (202) 267-8521. 
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Taking a Stand Against 
Sexual Harassment 

Marcia Adams is a media 
communications specialist in the 
Headquarters Office of Public Affairs. 

By Marcia Adams 

A 
ta time when many corpora­
tions, government agencies, 
and the military are combat­

ing sexual harassment, the FAA has 
also taken a strong stand against it. 
Top agency officials have stated in no 
uncertain terms that sexual harass­
mentwillnot be tolerated at the FAA. 

Air Traffic, FAA's largest service 
with 27,120 employees, has set its 
course against sexual harassment. 
Realizing there was an immediate 
need to address the issue at its facili­
ties, the organization aims to train 
and educate employees about what 
sexual harassment means and the re­
percussions to offenders. 

Also, in an unprecedented accom­
plishment, Air Traffic employees­
through their representatives from 
the Coalition of FAA Asian Pacific 
Americans, National Association of Air 
Traffic Specialists, National Black Coa­
lition of Federal Aviation Employees, 
NationalHispanicCoalitionofFederal 
Aviation Employees, Professional 
Women Controllers, and National Air 
Traffic Controllers Association and 
FAA'sAAT-1-developedastatement 
affirming that they will not tolerate 
sexual harassment and discrimination. 

Employee and union efforts have 
been applauded. "The statement of 
affirmation is unique because it was 
initiated and written by FAA em­
ployees not just management," says 
Bill Pollard, Associate Administrator 
for Air Traffic. 

I le believes the employees stand 
against harassment and the agency's 
continued training on divers ity will 
result in a unified and cohesive work 
force. 

On August 11 the seven represen­
tatives signed the statement of 
affirmation at the National Hispanic 
Coalition of Federal Aviation Em­
ployees' annual conference in Chi­
cago. The statement, reproduced 
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Pictured left to right: Craig A. Campbell, NAA TS; Mary Z. McBumey, PWC; WIiiiam 
Pollard, AA T-1; Rene Matos, NHCFAE; Evelyn Washington, NBCFAE; Barry Krasner, 
NA TCA. Not pictured Is representative Matthew Asai, CFAPA. 

below, will be posted in all air traffic 
facilities. 

Meanwhile, the Air Traffic organiza­
tion continues to provide work force 
diversity training. This fall, for ex-

ample, its training program for con­
trollers will include how to's about 
working in a diverse work place. * 

Statement of Affirmation 

W e, as employees of the Federal Aviation Administration, agree 
discrimination and sexual harassment are unlawful and offen­

sive forms of behavior. All members of the Air Traffic family have the 
right to perform their duties and be proud of their careers, free of 
discrimination and sexual harassment. 

W·e affirm discrimination and sexual harassment shall not be 
tolerated within the FAA. All employees have a responsibility to 

behave in an appropriate manner and to take action to prevent and 
eliminate discrimination and sexual harassment. We expect all em­
ployees to report instances of discrimination and sexual harassment 
whether observed or encountered. 

W e, the Air Traffic and employee representatives, have met for the 
sole purpose of developing this statement of affirmation: 

Each employee, represented by the signatories, accepts 
the responsibility and accountability to make the work­
place free of discrimination and sexual harassment. 
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The 'AXO Connection' 
A Year of 'Doing Business Differently' 

R oom 1021 of the FAA Head­
quarters building houses the 
staff of the Executive Direc­

tor for System Operations. AXO, 
however, is not confined to the Head­
quarters group bearingitsname; that 
represents only the tip of the year­
old complex. 

Established on September 30, 1991, 
AXO includes the critical functions 
of air traffic control; airway facilities; 
system capacity; regulation and cer­
tification of airmen, air op­
erators, and aircraft; acci­
dent investigation; aviation 
medicine; and rulemaking. 

Field organizations that 
are part of AXOare the FAA 
Aeronautical Center and the 
Office of Aviation System 
Standards, both located in 
Oklahoma City. Its field 
implementors are the 
agency's regional adminis­
trators. 

,-

By Jacqueline Rehmann 

structure, see the chart on page 5. 
Future vision 
AsFAA'slargestorganizalion,AXO 

lays claim to being complex and cul­
turally diverse. "Multidisciplined" 
should also be added Lo the list of 
descriptions. 

System Operations has skilled pi­
lots, air traffic controllers, engineers, 
technicians, doctors, lawyers, educa­
tors, and business managers. It is a 
conglomeration of functions and em-

AnupcomingfM Wor/darticlewill 
detail team activities. 

Seeking change 
The AXOconnection was forged to 

promote coordination among its op­
erating organizations. This "hori­
zontal integration" communicates 
across organizational lines on a day­
to-day basis to implement change. 

Del Balza wants AXO to be the 
front runner by making a formal com­
mitment to do business differently, 

and its future executive se­
lections will reflect that com­
mitment. 

Strategically planned 
change is imperative for im­
proving the aviation system 
of the future. 

Succession planning 
11,e framework being built f for succession planning is a 

~ waytoensurethatAXOmeets 
f the challenges identified at its 
g creation: 

.__ ___ _,~ • Horizontal integra-Major AXO organizations 
maintain individual au­
tonomy to carry out their 
missions. But their top man­

tion-the need to improve 
cross-organiz.ational day-to-

Executive Director for System Operations Joe Del Balzo, at 
right, and Nobby Owens, AA T-2. 

day interfaces and to work 
outside vertical organizations on cross­
organizational issues. It ensures cross­
functional management and breaks 
organizational barriers. 

agers are also very much involved in 
jointly planning to meet tomorrow's 
challenges. 

" Integration is not a new term or a 
new thought. It's a new commit­
ment to the way we do business to­
gether across orgdnizational lines," 
says Joe Del Balzo, Executive Direc­
tor of System Operations. 

"I ntegrationacross lines within our 
vertical organizations and across our 
organizations is the foundation to 
our success as an agency. Tradi­
tional stovepipe philosophy can no 
longer work," he slates. 

Their" AXO connection" brings the 
diverse groups together for systematic 
planning procf>Sses so that future de­
mand for increased system capacity, 
safety, and productivity can be met. 

For an overall view of the AXO 
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ployees poised to meet the challenges 
of the 21st century. 

The AXO work force is charged with 
establishing strategic program direc­
tion to meet future aviation challenges. 
lnis is a new way of doing business for 
FAA's operdtional employees. Tradi­
tionally they have had a tactical focus. 

Planning team 
The Operationdl Planning Manage­

mentTeam (OPMr) is the vehicle AXO 
created to tap into future operational 
requirements. lts senior agency 
management's aim is to keep the FAA 
in the forefront of aviation develop­
ments, rather than to deaJ with change 
through retroactive policy-making. 

The team is engaged in drawing a 
blueprint for the future that embodies 
new technology as it is developed, 
proven, and implemented. 

• Integrated operational plan­
ning-embodied in the Operational 
Planning Management Team, means 
building an integrated operational vi­
sion for tomorrow and implementing 
that vision. 

AXOexecutivesmusthaveabroadly 
based, strategic focus. Thi.scan best be 
gained through spending a significant 
amount of time-a year perhaps­
working outside their area. 

People make horizontal integra­
tion, cross-functional management, 
and integrated operational planning 
successful. With its focus on succes­
sion planning, AXO leaders are look­
ing for ways to select, develop, and 
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prepare employees for the future. functional areas. 
Whal kind of people are recog­

nized and rewarded? System Op· 
erations needs broad, effective se­
nior mdnagers early on, at the GS-14 
and -15 levels. There is flexibiJity in 
how operational or technical compe­
tencies are viewed. Routinely" check­
ing the same boxes" is no longer the 
paU1 to an entry, division-level Se-

nior Executive Service position in 
AXO. 

Honorary awards 
Cross-organizational teamwork 

represents the core of the AXO Hon­
orary AwardsProgram. On Novem­
ber 17, awards wiU go to learns of 
diverse employees-not to separate 
organizations or groups of like indi­
viduals-representing an array of 

"These men and women have suc­
cessfully addressed today's tactical 
problems and come up with strate­
gies to meet tomorrow's challenges. 
And they've done il with exceptional 
spirit," Del Balza says.* 

Jacqueline Rehmann is executive 
officer, AX0-2. 

AXO at a Glance 

Executive Director 
for 

System Operations 

Associate 
Administrators 

Airway 
Facilities 

(AAF) 

Air 
Traffic 
(AAT) 

Regulation & 
Certification 

(AVA) 

Aviation 
Standards 

(AVS) 

Aeronautical 
Center 

Office of 
System 

Capacity & 
Requirements 

Regional 
Administrators 

Alaskan 
AAL 

Eastern 
AEA 

New England 
ANE) 

Southern 
Aso: 

G reat Lakes 
Ac::3L_ 

NW Mountlan 
ANM 

Southwest 
ASW 

Western-Paciflcl 
AWP 

Leaders of the AXO complex possess an enormous amount of experience in aviation operations: 

Executive Director for System Operations 
Joseph Del Balza 
Airway Facilities 
Arnold Aquilano, Associatl' Administrator 
Edward Kelly, Deputy Associate Ad111111istralor 
Air Traffic 
William Pollard, Associate Administrator 
Norbert Owens, Deputy Associate Administra/or 
Regulation and Certification 
Anthony Broderick, Associate Administrator 
Daniel Beaudette, Deputy Associa/p Administrator 
Aviation Standards 
Garland Castleberry, Associate Admi11islralor 
Brooks Goldman, Deputy Associate Administrator 

September 1992 

System Capacity & Requirements 
E.T. I Iarris, Director 
Aeronautical Center 
H. C. McClure, Direclc>r 
Regional Administrators 
Jacqueline Smith, Alaskan Region 
Jim Haight, Central Region 
Daniel Peterson, Eastern Region 
Edward Phillips, Creal Lakrs Region 
Arlene Feldman, New England Region 
Frederick Isaac, Northwest Mountain Regio11 
Theodore Beckloff, Soul/tern Region 
Clyde Del !art, Soull,wesl Region 
Carl Schellenberg, Western-Pacific Region 
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I t began as a Pat Peterson Appre­
ciation Day and surprise 
fundraiser to buy Pat a powered, 

three-wheeled scooter and lift for his 
car. Peterson, who joined FAA in 
1982, is a quality assurance training 
specialist at Boise, Idaho, Tower. 
Diagnosed with multiple sclerosis, 
his health had deteriorated to the 
pointwhereashortwalk took a lot of 
effort. 

Then the groundswell of support 
took over, and the organizers hung on 
as their plans gained momentum. 
Workers on the project came from the 
Boise Tower, Airway Facilities Sector 
Field Office, FlightServiceStation, and 
Flight Standards Field Office. 

The mayor of Boise, Dirk 
Kempthome, declared April 10, 1992, 
Pat Peterson Day. Idaho's governor 
Cecil Andrus a lso sent a videotaped 
message to Pat and the crowd of over 
300 who had bought tickets to a buf-

\'es, Even 
That Was 
Possible 

Aviation Community Says 
Thanks to Pat Peterson 

Pat Peterson thanks his family and 
friends. 

fet and dance. 
Items donated for the benefit were 

auctioned and raffled. There were 
hot air balloon rides including 
brunch, different kinds of trips, and 
other terrific donations. 

At the beginning, organizers had 
considered it an impossible dream to 

The nearly new van Is equipped with hand controls and an electric lift. 
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raise the money it would take to buy 
a nearly new van fully equipped with 
hand controls and an electric lift. 
Not only did proceeds cover the van, 
they also extended to a top-of-the­
line electric wheelchair. 

"Because of Pat's commitment to 
excellence, many pilots are still alive 
and able to enjoy the privilege of 
flight," says TJ,e Fly Line, the news­
letter of the Idaho Aviation Associa­
tion. "As a talented teacher and pro­
fessional aviator, he has instilled the 
techniques, attitudes, and knowledge 
necessary for safe flying to untold 
numbers of pilots in the Northwest 
over the past 20 years." 

Peterson continues to volunteer to 
help the Idaho aviation community 
by participating in "back country" 
flying seminars and pilot briefings. 

He learned the techniques of back 
country flying from his father John 
Peterson, a flight instructor. On his 
17th birthday Pat obtained his pri­
vate pilots license and received a 
commercial rating on his 18th. Work­
ing as an apprentice airplane me­
chanic, he continued to add pilot 
ratings. 

Peterson's career has included jobs 
as general manager of a successful 
Idaho flying club, an accident pre­
vention counselor, a designated pi­
lot examiner, and co-owner of a char­
ter service. He was named Aviation 
Man of the Year in Idaho by Boise 
State University in 1980 and was 
1982' s Flight Instructor of the Year, 
Northwest Mountain Region. 

Joining FAA as an air traffic con­
troller in 1982, he worked at Pueblo, 
Colorado, Tower before returning to 
Boise in 1984. * 
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Daughter Sara joins her father and friends to see the van close up. 

Pete Cenerusa, Idaho's Secretary of State 
and a pilot, speaks at the event. 

September 1992 

John Goostrey of the Flight 
Standards field office was 
master of ceremonies and 
presented several awards. 

Party goers enjoy the conversation, food, and decorations. 

7 



■ 

Training 
Talk 

Forecast for Change: 
Where Does Training 
Belong? 
By Dr. Larry A. Blevins 

C 
hange-and at a faster and 
faster pace-is the forecast 
for the work environment, 

say all the experts. 
Technological advances that a re 

making the work place different, 
combined with demograph ic trends 
that are changing the nature of the 
work force, will also give a new face 
to training. 

FAA' straining needs will continue 
to escalate as new skills are 

skilled workers. 
This type of integrated program 

must be managed and coordinated 
across functiona l lines, from a cen­
tral position in the organization-a 
role the training organization is as­
suming in both the public and pri­
vate sectors. 

A move up 
Deciding where training should 

be located in the structure is funda­
mental to the organization's effi­
ciency. 

The trend is to move it into more 
prominent roles in terms of function 
and level of management. Projec­
tions call for federal training offices 

84 separate job categories, from en­
try-level to upper management. The 
company's restructuring also moved 
the head of training into a position 
equal to the vice presidents for op­
erations and marketing. 

Meshing of processes 
In the past, organizations have of­

ten adopted technology first, then 
decided how to develop their struc­
tures and training. As technology 
has become more powerful, how­
ever, it is increasingly entwined with 
an organization's cri tical processes, 
and training and operational work 
can no longer be considered sepa­
rately. 

Changed organization 
required, work becomes 
more complex, the supply 
of skilled employees con­
tinues to shrink, and the fu­
ture of worldwide electron­
ics networks redefines the 
basic processes of business 
and government. Dealing 
with the new processes will 
mean revamping the entire 
organization in terms of 
training philosophy, deliv­
ery systems, and methods. 

'Projections call for federal 
training offices to be elevated 

in the organization, up and out 
of the personnel department. 

In many organizations, 
training already has be­
come the catalyst for struc­
tural-type change. A job­
task analysis for training 
on installed equipment is 
often the firs t time that 
questions of input and out­
put have been asked. 

In general, the trend is to­
ward a melding of opera-

Making them a leg of the 
management system triangle 
means that they are part of 

every operating plan.' 

Training analysis ques­
tions like "What is the 
product of this task?" and 
"Where does it go inside 
and outside the organiza-
tion?" often identify the 
overlaps and disconnects tional and training activi-

ties and a much more active role for 
training in organiza tiona 1 design and 
development. Training is being iden­
tified as the one factor that can lessen 
the effects of the dual forces of tech­
nology explosion in the work place 
and a severely constrained labor pool. 

In addition, a career-long program 
of professional development, experts 
say, is one of the major ways that 
federal agencies can compete with 
the private seclor for scarce, highly 
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lo be elevated in the organization, up 
and out of the personnel department, 
and making them a leg of the man­
agement systt>m triangle means that 
they are part of every operating plan. 

Reflects trends 
This is consistent with industrial 

trends. In IBM's 390,000 employee 
organization, for example, 7,000 ed u­
ca tion specialists maintain a total sys­
tem of employee development that 
includes tracking employees through 

between jobs and functions. 
ThP role of the federal trainer as an 

organizational development special­
ist is an idea that is gaining popular­
ity in many agencies. 

Partly this is because budget cuts 
and the ongoing effects of automa­
tion with fewer people to do more 
work have forced managers to re­
evaluate their work place and work 
force to find ways to reorganize for 
more efficiency. Consultants from 
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training functions arc being asked to 
accept more of that responsibility 
and to work with othc_,r human re­
source specialists to develop inte­
grated approdches. 

When the cause of inadequate per­
formance is a lack of employee know l­
edge or skill, then training for that 
knowledge or skill is probably the 

T
~~•~.--/ --. 1 i 

~ ~ ~. 

As technology becomes more powerful 
training and operational work cannot be 
considered separately. 

hest solution. If Lhl' problem is caused 
hy poor or inadequate supervision, 
lack of appropriate tools or eyuip­
ment, inadequately designed soft­
ware, or unreasonahle working con­
ditions or workloads, th£>n additional 
training most likely is a waste of time 
and resources. * 

Dr. Blevins is manager of the 
Regulations and Standards Training 
Program DiVlsion. AHT-200, in the Office 
of Training and Higher Educatfon. 

September 1992 

New Air Traffic Training 
Program Takes Off in 
Great Lakes Region 
By Dennis Randolph 

R ecently, the Great Lakes Re­
gion Air Traffic Division 
sponsored a workshop to 

provide participants with detailed 
information concerning "Trdin to 
Succeed." 
This is the name for the new air traf­
fic training program designed to de­
velop employees lo their fullest po­
lentiaJ rather than screen them out of 
the occupation. 

The origins of U1e workshop were 
in one of the region's fiscal year 1992 
objectives. 

It called for convening a special 
regional work group to determine a 
way to develop and implement a 
new on-the-job training/field train­
ing strategy. 

This plan will beset up in phases to 
coincide with the nl'w air traffic train­
ing program. 

An executive steering commillee 
was formed comprised of members 
of the National Air Traffic Control­
lers Association (NAT CA) and man­
agement. 

John C\.lprisin, AirTraffk Division 
manager, Jim Poole, NATCA re­
gional representative, and Steve 
fluff man, National Association of Air 
Traffic Specialists (NAATS) regional 
director, challenged this group to 
develop a strategy to meel the 
region's objective. 

Using a rota I Quality ManagemPnt 
(TQM) problem solving model, the 
team concluded that field pC'rsonnel 
needed more information concern­
ing the major redirection in Air 

Traffic's approach to training in field 
facili lies. 

'Jne learn set about identifying the 
impact the new plan might have on 
the fo•ld and c.leveloping strategies 
to make the plan most successful in 
the Great Lakes Region. 

Al an April 21 meeting, the team 
briefed 70 key pl'rsonncl on their 
findings. 

Because of the wide diversity of 
skills necessary to implement such a 
large-scale change, the audience for 
this briefing included key people 
from the Regional Admin-istrator's 
office, the I Iuman Resource Man­
agement Division, the Air Traffic 
Division, interest groups, and spe­
cial emphasis groups. 

A way to channc-1 input from a 
cross section of Great Lakes Region 
employees for the development of 
an implementation plan has also been 
set Three teams of representalives­
developmentals, full performance 
levels, and supervisors/ managers, 
with representatives from I Iuman 
Resource ManagemPnt and the spe­
cial emphasis groups-were given 
detailed briefings on the proposed 
changes. 

The tPamc; will research the impact 
of the changes on the current train­
ing process and will help develop a 
stralegy for the implementation of 
the new philosophy and model. 

Moreover, they will recommend 
changes to current regional/facility 
training policiPs, methods, and pro­
cedures that will improve the qual­
ity of training and prepare for the 
more pPrmanenl changes to come.* 

Dennis Randolph Is training and 
higher education officer in the Great 
Lakes Region. 
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Slow 
Flight 
Reaches 
New 
Heights 

N o, the "Albuquerque Box" 
is not a new dance craze. 
l Iowever, it does allow hun­

dreds to" strut their stuff" and" pir­
ouette" around a valley park just 
north of Albuquerque, New Mexico, 
much to the delight of other balloon­
ists and thousands of spectators. 

For 20 years, the Albuquerque ln­
terna tional Balloon Fiesta has 
launched hot air balloons in the val­
ley during the first week of October 
to take advantage of a local wind 
phenomenon known as the "Albu­
querque Box." Wind conditions al­
low balloons to fly a box pattern 
around the boundary of the launch 
area, making for some spectacular 
sights in the early morning fall sky. 

Because a hot air balloon depends 
on the wind for its speed and direc­
tion, the fact that these wind currents 
tend to run in opposite dirPctions at 
varying altitudes gives balloonists a 
unique opportunity to testtheirskills 
at "flying" their balloons and being 

~ 

,.. able lo 

✓. "read" the 
wind to take 

. advantage of its 
changing d irec­
tion. 

Pilots control 
their balloons by 
changing alti­
tude, to 
use the 

various wind flows that will 
fly them in the direction they 
want to go. Some even land 
in the same place they 
launched-very unusual for 
balloon flight. 

Of all the events, most 
spectacular are the four 
mass ascensions, held on 
Saturday and Sunday morn­
ings the two weekends of 
the fiesta. 17,e day begins 
with the "dawn patrol," a 
handful of balloons 
launched before daybreak 

-~v~-1 

~
/ - _,, 

---- ----

Written by Roger Myers 

Photos by Debra Myers 
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standards district office are out early 
to attend the briefing at which the 
balloonmeister gives vital informa­
tion for a safe and orderly launch. 
Weather information is critical, of 
course. Altimeter settings, winds 
a loft, and caveats are outlined-for 
instance, avoid landing on a private 
lawn, but if it happens, don't let a 

lo test the winds 
aloft. Additionally, 
weather balloons 

Southwest Regional Administrator Clyde De Hart, left, 
and Albuquerque FSDO manager Richard Blondefield 
watch a mass ascension. 

are sent up to mea-
sure wind direction and 
speed. 

chase crew drive across the grass to 
retrieve the balloon. 

Balloons pass over the court of international flags. 

Shorlly after the launch of 
the dawn patrol, all the bal­
loonists participating in the 
mass ascension gather for 
the balloonmeister's morn­
ing briefing. The balloon­
meister is the fiesta's person 
in charge of the day's launch. 

Inspectors from the flight 

At launch time more than 600 bal­
loons, lined up row upon row, 150 
per wave, are inflated waiting for the 
launch director for each section lo 
give the signa 1 to go. The sun bright­
ens the valley floor, and the multicol­
ored balloons rise into the clear blue 
sky. 

Like a well rehearsed symphony, 
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Balloons fill Albuquerque's morning sky. 

wave after wave of colors and shapes 
float in an "aerial concert" against 
the backdrop of the Sandia Moun­
tains. Balloonists and spectators alike 
gaze in awe at the beauty before 
them, and by 9 a.m. the laur rh is 
complete. 

Throughout the nine-day fiesta, 
FAA inspectors from the Albuquer­
que FSDO monitor the events. They 
attend the briefings, observe the in­
flation process and the launch, and 
check certificates and aircraft paper­
work. 

In 1991 the fiesta marked its 20th 
anniversary, and 1.4 million people 
attended over the nine days with 
181,000 there on the first day. More 
than 800 balloon pilots from 15 coun­
tries participated; 75 pilots were from 
other countries. There were 630 bal­
loons, including 48 with special 
shapes, that flew during the event. 
Media from more than 50 countries 
covered the show. 

The first meet was held in April 
rather than October, and 14 balloons 
were entered. The largest was a five­
passenger craft from California. 

competitive events for pilots and 
crews alike," says FSDO manager 
Richard Blondefield. "The fiesta is 
touted as the world's most photo­
graphed event," he said. 

Dates for the 1992 fiesta are Octo­
ber 3 lo 11. More than 650 balloons 
and over 800 pilots are registered to 
participate Hus year. Visitors can 
expect lo see 55-plus special shape 
balloons, including a gigantic rep­
lica of the Mayflower. 

Blondefield, a balloon pilot and 
owner himself, put the events in per­
spective this way: "the fiesta is an 
outstanding way for a group of 
lighter-than-air type aviators to 
spend time together, have fun, fly 
softly, and enjoy the sport of hot air 
ballooning." * 

•. 

4i 

A mass ascension begins. 

Roger Myers is the Southwest Region 
public affairs officer. 

. " 

~·--

In comparison," the 1991 fiesta in­
volved more than 600 balloons in 
four mass ascensions, a 'special 
shapes' rodeo, a balloon glow in 
which 300 participated, and other 

These are a few of the eye-catching balloons with special shapes. 
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Suniey Feedback Action 

ing a lot of people in the loop with 
what's going on in their area and 
throughout the aviation field," says 
deputy associate administrator Dan 
Beaudette. "They have really helped 
gel the information in and out." 

HQ Airports • "A gusto for avia­
tion" is the atmosphere lop manage­
ment generated in the I lea<lquarters 
Airports Office. Building modern­
ization has also improved the physi­
cal work place, and "that h.id to have 
an effect on how people felt about 
their jobs," says Management Staff 
manager Liz Walker. "We were bur­
ied in papers and manuals before the 
renovations. Now we have nice new 
chairs and a better physical ahno­
sphere in general," she notes. 

The office's close to 100 employees 
have become a lot more involved in 
operations since FAA's first SFA, 
points out Helen Butler, ARP-11. 
More people have been promoted 
from within, and pertinent informa­
tion about issues has been routinely 
communicated throughout the office. 
Regular weekly telecons have contrib­
uted to improved communications 
among units. 

"The survey itself has also become 
more familiar," notes ButlPr. She men­
tions she was able to give morP detcills 
in her answers lo lhe questions for '91 
than in thP earlier survey. 

NAS Development- • Employees 
liked the open leadership style of the 
Associate Administrator for NAS De­
velopment. "l le mdkes our people 
feel they are part of the organization," 
says Lindsey Smith, AND-20, "and 
they reported this good feding back" 

"We are a relatively new organiza­
tion committed to acquiring and 
implementing aviation systems that 
meet our customers' needs," says Bob 
Bernard, AND-8. 

"We have mad£' a major invest­
ment in training and teamhuilding 
to assure we accomplish this mis­
sion. I think lht> survey reflects our 
people's satisfaction with this ap­
proach," he adds. 

Other characteristics of lhe office 
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from page 1 

that led employees to give positive 
responses on the survey included a 
professional, yet flexible, atmosphere 
where successes were celebrated; well 
defined expectations from manage­
ment; an understanding of individual 
jobs, roles, and responsibilities and 
what they added to the FAA; a struc­
ture that broke down barriers lo get­
ting the job done; and an organization 
that responds quickly to needs. 

Teamwork is the way to get things 
accomplished, they say. 

JuneauAFSS • Thesurvt>yperiod 
covered the closing of a flight service 
station and the opening of an auto­
mated flight service station, says 
Rosendo Vasquez, manager of the 
Juneau AFSS, Alaskan Region. In 
the process, a lot of input was solic­
ited from the then 16-member staff in 
developing and setting up proce­
dures. All suggestions may not have 
been taken, but they all received a 
response, he adds. 

To Vasquez, the bottom line for the 
facility's success is "communicating 
upward, downward, laterally-get­
ting people actively involved, nol 
just as a sounding hoard for prob­
lems but in finding a viable solu­
tion." 

Airway Facilities, Central 
Region • "Totalcommitmenl" best 
describes lhe style used to promote the 
SFA Program in ACE-400, says Vera 
Shinn. lnformalion about the process 
was communicated in many ways­
via meetings, telecons, and memo­
randa, forexample-forseveral we<>ks 
before the survey's start date. 

Shinnattributesemployees' positive 
responses to" the desire of AF employ­
ees to do a good job better. Comments 
reflected a genuine concern for the 
shortage of staffing and ways of im­
proving methods of operation," she 
says. 

Airports, Central Region • ACE-
600 has a month-to-month schedule 
for SFA planning- Before the first sur­
vey was distributf'd in 1989, the divi­
sion manager sent memoranda lo man­
agers and supervisors explaining !he 

SFA and emphasizing employee par­
ticipation and empowerment. 

Based on feedback from that survey, 
several committees were formed to 
tackle critical issues. Since over 30 
percent of the staff was eligible to 
retire within a two-year period, a big 
concern was preparing for the tran­
sition. 

By October 1989, action plans were 
being monitored, with periodic 
progress reports going to employees. 

During the next year, a retirement 
contingency plan, which allowed for 
key replacements to be brought 
onboard before actual retirements 
took place, was implemented, mak­
ing overlap training possible. Estab­
lished planning groups zeroed in on 
space, data services, and sponsor cer­
tification. 

December 1991 saw the second 
SFA's results reported lo manage­
ment. 

Recommendations of the work 
groups were often implementf'd, and 
employees were recognized for their 
contributions. Also, employees 
formed groups to tackle significant 
job-related issues. 

"ff there is any single factor that 
led to this division's SFA results," 
says i ls manager Georgt' l lendon, "it 
would have to be insistence on d<'l­
egating and making it work." Em­
ployees now believe "they honeslly 
have full authority and responsibil­
ity to get their job done-that is, a 
real sense of 'ownership."' 

Cincinnati FSOO • Robert 
Groszer, manager of the Cincinnati 
Flight Standards District Office, be­
lieves one of the components con­
tributing to Lhe facility's positive sur­
vey results was a change in the orga­
nizational structure. Jn 1988 the 
FSDO became a separate office with 
its own management and much­
needed additional employees. 

The site coordinator, who was the 
administrative assistant at the FSDO, 
took a personal interest in making 
the survey process effective, Groszcr 
also notes. 
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Airworthiness unit supervisor 
George Shirk likens the FSDO work 
force to" all pieces of a puzzle that fit 
together." I fr calls its working envi­
ronment "very fair. We're lucky to 
have a good group of employees to 
start with," he says. 

John Duncan, operations unit su­
pervisor, points out the effectiveness 
of the facility's method of "trying to 
get the people who do the work de­
termining how it can best be done." 

"We have been using Total Qual­
ity Management concepts for quite 
awhile, and they have been work­
ing," Duncan continues. 

Civil Aviation Security, Great 
Lakes • After the 1989 SF A cycle, 
AGL-700 devdoped specific plans 
aimed al the issues raised in the sur­
vey. The action plans were then 
incorporated into the division's goals 
for 1990, '91, and '92, reports Mary 
Kay Baca, AGL-702. 

For example, one of the goals and 
objectives was to improve human 
relations in the division. One method 
used was meeting with all employ­
ees on regularly scheduled visits to 
each field facility. Another was to 
reevaluate the division's personnel 
resources in relation to its workload, 
so that employee skills could be put 
in a better balance with operational 
requirements. 

An objective for '92 is to develop 
training for supervisors and manag­
ers on individual development plans 
(IDPs), as weU as to make sure all 
employees who want to work under 
an IDP have one in place. 

Ai r Traffic, Southern Re­
gion • ASO-500 experienced a size­
able participation rate, particularly 
for the largest single organization in 
the FAA. A total of4,427 individuals 
responded-83.2 percent-indicat­
ing that division employees have a 
high degree of interest as well as 
believe themselves to be stakehold­
ers in their organization. It also 
pointed out the enthusiasm and sup­
port of the 112 field site representa­
tives who administered the survey. 
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ln addition to their survey responses, 
2,366 employees sent in written com­
ments on an average of four issues 
each. 

"Our supervisors received high fa­
vorable averages-BO percent or 
above-on important issues such as 
'clearly defines expectations,' 'con­
structively discusses performance,' 
'encourages open communications,' 
'treats people fairly,' 'promotes coop­
eration and teamwork,' and' sincerely 
does best in implementing SFA,"' 
writes division manager Jim Wright. 

Southwest Region Response • 
Involvement of employees in SF A 
efforts was key in this region. SFA 
site representatives were identified 
for divisions and for each major facil­
ity and staff office. They and their 
managers received training from 
ASW-11, the Organization Develop­
ment Staff. Sessions focused on roles 
and responsibilities, demographics, 
the timetable of events, and program 
reg uirements. 

Next came intense briefings on the 
total SFA process for supervisors, 
managers, employees, and union rep­
resentatives at several different sites. 

Dr. Frances Leach, manager of the 
organization staff, believes responses 
to these briefings to be outstanding. 
"The average participation at field 
sessions ranged from 55 to 148 people 
at the meetings," she notes. 

Leach met individually with the 
regional administrator's team and 
other managers to discuss the pur­
pose, guidelines, and timeliness of 
the process. 

A curriculum writing team rewrote 
the facilitator's course, which was 
then used to train facilitators in con­
ducting SF A feedback meetings. All 
but one of the facilitators trained in 
1989 returned to participate for the 
most recent cycle. The curriculum 
zeroed in on roles and responsibili­
ties; group dynamics, especially as 
they apply to difficult behavior; meet­
ing management; facilitation skills 
specific to the survey; and action 
planning. 

Facilitc1tors th.en worked with em­
ployee groups to develop courses of 
action. Their enthusiasm for the pro­
gram contributed to its success, be­
lieves Leach. 

As a followup, facilitators and site 
representatives met to evaluate the 
process and had their contributions 
recognized. 

Teamwork between managers and 
employees led to internal changes. 
In the Flight Standards Division, 
ASW-200, for example, manager 
Roger Knight involved FSDO and 
branch managers in preparing for 
the SFA and received quarterly ac­
complishment reports. A tracking 
system was established to show how 
the SFA action items related to the 
division's overall goals and objec­
tives, and resources were identified 
to implement the process. 

San Francisco (Oakland) 
FSDO • The flight standards dis­
trict office compiled the following 
characteristics of its work place for 
Human Resource Management rep­
resentative Dick Fossier, AWP-11: 

"No cliques or backbiting; mature, 
welJ-trained work force, many of 
whom came from an airline; man­
ager turns them loose to do their jobs 
with few strings attached; new em­
ployees are quickly made to feel as if 
they are an integral part of the orga­
nization; job gets done, real coopera­
tion, everyone chips in; manager is 
well trained technically and in man­
agement; employees can choose as­
signments when possible; cross­
training of employees practiced; good 
working relationship with union; 
open door pol icy in effect; ideas con­
sidered." 

Santa Barbara FSS • Employees 
at this Western-Pacific Region flight 
service station report that it is in a 
"beautiful location; people can look 
out the window and see the ocean." 
Conditions at the facility, which was 
1988 FSS of the year, are modern and 
dean. Employees report there is 
"great morale because it is a good 
place to work."* 
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Thanks to the Great Lakes Intercom 
for this information. 

E 
ileen Taylor has a new forum 
for spreading her commitment 
to disadvantaged children. The 

Indiana Airway Facilities Sector's ad­
ministrative officer was recently 
crowned Mrs. Indiana 1992 in the Mrs. 
America Pageant. 

The pageant salutes the American 
married woman; promotes health, 
physical fitness, intelligence, and 
beauty; and gives winners the chance 
to aid their favorite cause. 

Taylor, who has chosen to continue 
her work with underprivileged chil­
dren as her platform, hopes that per­
sonal appearances as Mrs. Indiana will 
enable her to reach even more young­
sters. Her focus is to build their self­
esteem and combat unhealthy peer 
pressure. 

There are many obstacles in schools 
today thatpreventchildrenfrom learn­
ing, Taylor believes, and she stresses 
the need for a solid eel uca tion to achieve 
futu re goals. 

Some of the F AAer' s most reward­
ing projects have been workshops at 
schools, which she aims at inspiring 
students to achieve their personal goals 
despite obstacles. Planting a vision of 
success is important to help others 
succeed, she believes. 

Taylor has been a federal employee 

F AAers perform some challenging 
Jobs, and they also share their 
exceptional talents after work hours 
are through. They maybe community 
leaders, celebrated experts in a field, 
or just downright Interesting people. 

This column introduces a few of 
them. 

Know someone who should be 
highlighted In print? News about 
notable FAAers can be sent to: 
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Office of Public Affairs. APA-340 
600 Independence Avenue, SW 

Washington, DC 20591 

Off Duty . .. 
and in Person 

An Advocate for Children 
for 14 years. She 
transferred to the 
FAAinJanuary 1990 
from the National 
Aeronautics and 
Space Administra­
tion, where she 
started her federal 
career. 

Speaking from the 
heart, Taylor says, 
"The crown is beau­
tiful, however, it's 
the symbolism I 
cherish. 

h 
" 1 nehv~r cdouhld Eileen Taylor with fellow Great Lakes FAAer Dean Falcicchio, 

ave ac ieve t e Indiana AFS manager. 
p leasure of being an----------------------­
Indiana slate representative ifl did not 
have the support of my fami ly and 
coworkers," she continues. 

Taylor will represent Indiana in lhe 
nationally televised Mrs. America Pag-

eant in the fall. TI1e winner of that title 
has a national audience for her plat­
form, and that fits Taylor's dream of 
reachingoutandhelpingchildrenfrom 
all parts of the country.* 

'International' Open Season To End 

S eptember 30 ends the open 
season for FAAers to bid 
on the following foreign as­

signments: 

FAA representative 
announcement number 
1-API-92-2522 

Aviation safety inspector, 
operations 

announcement number 
4-AFS-92-0349 

Aviation safety ins pector, 
airworthiness/maintenance 

announcement number 
4-AFS-92-2166 

Aviation safety inspector, 
airworthiness/avionics 

announcement number 
4--AFS-92-0332 

Civil aviation security specialist 
announcement number 
4-ACO-92-0334 

Civil aviation security 
liaison officer 

announcement number 
4-ACS-92-0345 

Contact the AI lR-150 represen­
tative listed in the announcemc-nls 
to find out more about these jobs. 

Foreign assignments can offer 
excellent opportunities to broaden 
professional experience. Currently 
there are over 190 full-time FAA 
positions located in places such as 
Paris, Frankfurt, Rio de Janeiro, 
Tokyo, and other locations 
throughout the world. 

The next open season for adver­
tising these foreign assignments 
willnol begin until August 1993,so 
don't miss out this year.* 
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Photo Credits 

T ed Criswell and Lessie 
Dorse of the Office of the 
Executive Director for Ac­

quisition and Safety Oversight 
greeted visitors a t FAA' s display 
during the Fifth Annual National 
Conference on Federal Quality in 
Washington, DC. 

The three-day event attracted 
people from many fields of gov­
ernment, business, and academia. 
Session topics included the ba­
sics of Total Quality Management 
(TQM) and self-managed learns. 

The agency's display, part of an 
overall Department of Transpor­
tation exhibit, featured the joint 
efforts of the Airway Facilities­
PASS Employee Involvement 
Process, the Air Traffic-NA TCA 
Quality through Partnership pro­
cess, and TQM approaches used 
to improve quality in the agency. 

B ob Lamora, manager, Si­
erra Nevada Airway Fa­
ci Ii ties Sector, walked 

away with top honors from the 
Sacramento, California, Area Fed­
eral Executive Association's an­
nual awards program. 

I le was selected as the 
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Also featured was this year's FAA 
Quality Management Award win­
ner, Weather and Flight Service Sys­
tems, ANW. 

Sponsored by the President's 

association's "Outstanding Manager 
of the Year" from the over 20,000 
federal employees in the area. 

The award is based on employees' 
contributions to their agc-ncy' s effec­
tiveness; demonstrated competence 
in assigned duties; demonstrated 
work on special assignments; and 

organizational recogni­
tions. 

I !ere Joe D' Alexander, 
president of the Sacra­
mento Area Federal Ex­
ecu live Association, 
awards Lamora, right. 

The Sierra Nevada AFS, 
a two-state area in excess 
of 270,000 miles, is home 
lo over 1,100 facilities that 
support the National Air­
space System, the air traf­
fic control system, and the 
flying public. 

Council on Management Improve­
ment and the Federal Quality In­
stitute, the conference had as its 
theme "From J Jere to Quality-A 
National Priority for the Decade." 

Diversity includes you! 
Send ideas on diversity to: 

David Benton 
Oir,ersity Manager 

Staffing Policy Division 
APN-200 
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Employee Assistance 
Program Opts for 
National Contract 

F 
AA's Employee Assistance 
Program (EAP) offers you, 
your family members, and re­

cent retirees free, confidential, short­
term counseling and referral services. 
It is designed to assist individuals 

with the difficult events in life. 
Participation is voluntary and 

confidential. 
To ensure consistent quality 

and uniform services nationwide, 
the agency has recently contracted 

From the left are Larry Piro, New England's 
Employee Assistance Program manager; Regional 
Administrator Arlene Feldman; and Mark 8/ogier, 
Personal Performance Consultants co-project 
director. 

the program to a 
single company, 
Personal Perfor­
mance Consultants 
(PPC). PPChasbeen 
providing employee as­
sistance services na­
tionally for 20 years to 
such clients as Coca­
Cola, IBM, Federal Ex­
press, MCI, and 
Citicorp. 

In the Southern Region are Personal Performance 
Consultants' Pat Stogner, onsite counselor, and Faye Grady, 
PPG co-project director, with Deputy Regional Administrator 
Woodie Woodward. 

Regional Administrator Daniel Peterson and Frank Pirhalla, 
national EAP manager, are with EAP personnel In Eastern 
Region: David Luhr, Personal Performance Consultants project 
director, Jim Duffy, regional EAP manager, and Reva Chevron, 
PPG co-project director. 
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Currently, Head­
quarters, the FAA Tech­
nical Center, and the 
Southern, Eastern, and 
New England regions 
are using PPC's ser­
vices. During the next 
several months the fol­
lowing jurisdictions 
will be added to the na­
tional PPC contract as 
their local contracts ex­
pire: 

• Central Region, be­
ginning October 1, 1992 

• Aeronautical Cen­
ter, beginning October 
1, 1992 

• Southwest Region, 
beginning December 1, 
1992 

• Great Lakes Re­
gion, beginningJanuary 
1, 1993 

• Western-Pacific 
Region, begin.ningJanu­
ary 1, 1993 

• Alaskan Region, 

beginning October 1, 1993 
When PPC coverage begins in your 

area, a Jetter, brochure, and wallet­
sized card explaining employee as­
sistance services will be mailed to 
your home address. 

Questions? Contact the National 
EAP Manager Frank PirhaUa, at (202) 
267-3976, or your local EAP manager: 

Aeronautical Center 
(405) 680-5583, Jim Bitner 
Alaskan Region 
(907) 271-3572, Carol Marvel 
Central Region 
(816) 426-3043, Susan Burleson 
Eastern Region 
(718) 553-1902, Jim Duffy 
Great Lakes Region 
(312) 694-7416, Nora Ja'Come 
Headquarters 
(202) 267-3945, Jerry Meade 
New England Region 
(617) 273-7344, Larry Piro 
Northwest Mountain Region 
(206) 227-2023, Rob Ramsey 
Southern Region 
(404) 763-7666, Sherrille Beverly 
Southwest Region 
(817) 624-5848, Leroy Smith 
FAA Technical Center 
(609) 484-6623, Pat Walts 
Western-Pacific Region 
(310) 297-1834, 
Carmen Quiles-Clayborn 

I'AA World 

People 

J11fom111lw11 i11 the "People" sec­
lio11 is extr11cft•1I from 1hr Co11solid11tcd 
l'ersom1el Ma11age111e11/ J11formalio11 
Sysll'ln. 

Space pen11illi11g, artic111s of 11 
c/1n11gr of position a111Vor Jacilily are 
published. 

Aeronautical Center 
Waymon C. Allen, supervisor, Flight 

Systems Section, Application Systems 
Branch, Data Services Div., promotion 
made permanent ... Michael L. Ebe ls, unit 
supervisor, Flight Procedures/Inspection 
Section, Battle Creek, MI, FIFO, promotion 
made permanent ... Robert A. Enoch, man­
ager, Frankfurt, Germany, Flight Inspec­
tion Field Office, from Washington Head­
quarters ... Freddie R. Laird, manager, 
Yokota Air Force Base, Japan, Flight In­
spection Field Office ... Rubert E. Nobles, 
manager, Airway Facilities Branch, FAA 
Academy, from Atlanta ARTCC AFS, 
Hampton, CA ... Ned S. Reese, manager, 
Air Traffic Branch, FAA Academy, from 
Washington Headquarters ... Charles B. 
Rogers, manager, Engineering Branch, 
Aircraft Maintenance & Engineering Div. 
... William H. Tinney, unit supervisor, 
Anchorage, AK, Flight Inspection Field 
Office ... Gary W, Wirt, manager, Atlanta, 
GA, Flight ln.spection Field Office, from 
Frankfurt, Germany, Flight Inspection 
Field Office. 

Alaskan Region 
Robert Earl Amold,man,-tger, Kotzebue, 

AL, FS.5,fromNomeFS.5 ... Harry J. Drown, 
area manager, Anchorage ARTCC ... Ken­
neth James Cline, unit supervisor, An­
chorage ARTCC AFS, promotion made 
permanent ... Concetta L. Cron, support 
services supervisor, Services Section, Ma• 
teriel and Services Branch, Logistics Div., 
promotion made permanent ... Alvis B. 
King, unit supervisor, North Alaska AFS, 
Fairbanks. 

Central Region 
Daniel L. Brandl, area supervisor, 

Omaha A TCT, promo lion made perma­
nent ... Lloyd G. Crowl, unit supervisor, 
National Communications Center, Kan­
sas City, MO ... Larry C. Kai~er, manager, 
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Automated Information Resource Branch, 
Resource Management Div .... John E. 
Tigue, asst. div. manager, Small Airplane 
Directorate, from Atlanta Aircraft Certifi­
cation Office, College Park, GA. 

Eastern Region 
Sidney J. Akin, ast. manager for pro­

gramsupport, Capital AFS, Suitland, MD, 
promotion made permanent ... Kevin M. 
Aurandt, area supervisor, Washington 
ARTCC, Leesburg, VA, promotion made 
permanent ... David N. Caines, manager, 
Labor Relations Branch, f Iuman Resource 
Management Div., promotion made per­
manent ... JoEllen Casilio, area manager, 
Washington ATCT, Arlington, VA, pro­
motion made permanent ... Jeffrey Clarke, 
manager, LaCuardia A TCT, Queens, NY 
... Mark S. Drew, area supervisor, Wash­
ington ARTCC, Leesburg, VA ... Robert f. 
Ebel, chief, Air/Ground Operations 
Branch, Civil Aviation Secmity Div., pro­
motionmade permanent ... lrvinJ. Owings, 
area supervisor, Washington ARTCC, 
Leesburg, VA ... John A. Pallante, asst. 
manager, Philadelphia A TCT, Tinicum, 
from Kennedy ATCT, Queens, NY ... Rob­
ert J. Payette, group supervisor, Internal 
Security Branch, Civil Aviation Security 
Div .... Warren A. Ricks, unit supervisor, 
Camp Springs, MD, AFSFO, Capital AFS, 
promotion made permanent ... Gerard F. 
Semchenko, asst. manager for program 
support, Empire AFS, Syracuse, NY, pro­
motion made permanent ... Ricardo Short, 
area supervisor, Washington ARTCC, 
Leesburg, VA, promotion made perma­
nent ... David F. West, area supervisor, 
Washington ARTCC, Leesburg, VA, pro­
motion made permanent. 

Great.Lakes Region 
Kim M. Beauparlant, unit supervisor, 

Wisconsin AFS, Green Bay, promotion 
made permanent ... Constance L. 
Claseman, asst. manager, traffic manage­
ment, Minneapolis ARTCC. Farmington 
... Johnny M. Cox, unit supervisor, Chi­
cago AFS ... James P. Crawford, systems 
operations manager, Indianapolis AFS ... 
Robert L. Custis, area supervisor, Port 
Columbus, OH, ATC'l, promotion made 
permanent ... Timothy J. Deer, art'a man­
agN, Minneapolis ARTCC, Farmington ... 

Clarence W.Hall, unit supervisor, Dayton 
AFSFO, Ohio AFS, Cleveland ... Robert A. 
Hutson, area supervisor, Mitchell Field 
ATCT, Milwaukee, promotion made per­
manent ... Billy F. Jeffers, deputy man­
ager, Air Traffic Div., from Southern Re­
gional office ... James C. Kendall, unit 
supervisor, Clinton County, Ml, Michigan 
AFS, Belleville, from MinnesotaAFS, Min­
neapolis ... Russell E.. Lorenz, supervisor, 
F&E NAS Planning Section, Resource & 
Planning Branch, Airway Facilities Div .... 
David P. Michalak, area supervisor, Chi­
cago ARTCC, Aurora, promotion made 
permanent ... David J. Pramann, area su­
pervisor, Minneapolis Wold Chamberlain 
ATCT ... Robert W. Smith, asst. manager, 
plans & programs, Minneapolis ARTCC, 
Farmington ... Richard R. Torossian, unit 
supervisor, Aurora AFS ... Jacquely n 
Sparks Walsh, area supervisor, Mitchell 
Field ATCT, Milwaukee, promotion made 
permanent... LawrenceJ. Zan,areasuper­
visor, Indianapolis ARTCC. 

New England Region 
Ruben D. Davis, unit supervisor, Bos­

ton AFS, Falmouth, promotion made per­
manent ... Allan R. Nesbitt, area supervi­
sor, Cape Tracon, Olis Air Force Base, 
Falmouth, MA, promotion made perma­
nent ... Steven T. Parrish, area supervisor, 
BracUey A TCT, Windsor Locks, CT, pro­
motion made permanent ... Ken L. Wilt, 
area supervisor, Nantucket, MA, A TCT, 
promotion made permanent. 

Northwest Mountain 
Region 

Clifford R. Baird, traffic management 
unit supervisor, Denver ARTCC, 
Longmont, CO ... Arion J. Bold, unit su­
pervisor, Pasco, WA, AFSFO, Seattle AFS, 
promotion made pennanent ... Kristy S. 
Buckway, section supervisor, Salt Lake 
City FSDO, promotion made permanent ... 
Gayla G. Copenha.fer, area supervisor, 
ColoradoSprings ATCT, promotion made 
permanent ... Joseph A. Deherrera, unit 
supervisor, Grand Junction, CO, AFSFO, 
Denver AFS, promotion made permanent 
... Kris E. Frame, unit supervisor, Nav / 
Com Construction Engineering Section, 
Establishment Engineering Branch, Air­
w,1y Facilities Div., promotion made per-
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manent ... Russell D. Gates, w1il supervi­
sor, Au bum, WA, ARTCC AFS ... Mark D. 
Gordhamer, supervisor, Radar/ Automa­
tion InstalJation Engineering Section, Es­
tablishment Branch,Ainvay Facilities Div . 
... Janine R. Hamden, supervisor, Nav/ 
Com Installation Engineering Section, Es­
tablishment Branch, Airway Facilities Div. 
... Brent W. Larson,areasupervisor,Cedar 
City, UT, AFSS, promotion made perma­
nent ... Alfred J. Laws, unit supervisor, 
Auburn, WA, ARTCC AFS ... Diane 
Monreal, area supervisor, Centennial 
A TCT, Englewood, CO, promotion made 
permanent ... Ronald C. Moss, unit super­
visor, Longmont, CO, ARTCCAFS ... Chris 
M. Reid, area supervisor, Cedar City, UT, 
AFSS, promotion made permanent ... An­
drew T. Temple, unit supervisor, Auburn 
ARTCC AFS ... Chris J. Tressler, unit su­
pervisor, Auburn ARTCC AFS. 

Southern Region 
William M. Alexander, area supervi­

sor, Hampton, GA, ARTCC, promotion 
made permanent ... Penny C. Ammons, 
area supervisor, Hampton, GA, ARTCC, 
from regional office ... Leander F. Balti­
more, area supervisor, Miami ARTCC, 
promotion made permanent ... Dale A. 
Beadle, area supervisor, Louisville, KY, 
AFSS, promotion made permanent ... Sally 
K. Bell, area supervisor, Hilliard, FL, 
ARTCC, promotion made permanent ... 
Thomas R. Benson, area manager, Miami 
ATCT, from Miami ARTCC ... John II. 
Brooks, unit s upervisor, Miami ARTCC 
AF5 ... Mark A. Brown, area supervisor, 
Nashville, TN, ATCT, promotion made 
permanent ... D. Alan Bryan, asst. man­
ager, Resource & Planning Branch, Air­
way Facilities Div .... George B. Chevalier, 
unit supervisor, Miami Civil Aviation Se­
curity Field Office, promotion made per­
manent ... Mark A. Christensen, area su­
pervisor, North Perry ATCT, Hollywood, 
FL, from Miami ATCT ... S teve W. 
Culbertson, area supervisor, San Juan 
CERAP, promotion made permanent ... 
Darrell D. Dunn, unitsupervisor,San)uan 
AFS, from Savannah, GA, AFSFO ... 
Adrienne L. Eagles, area supervisor, Mi­
ami ATCT, promotion made permanent ... 
Arthur C. Eickenberg, area supervisor, 
Columbus, GA, ATCT, from Office of Na-
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tionaJ A TSystem Effectiveness/ EvaJ., Col­
lege Park, CA ... Thomas W. Gamier, asst. 
manager for program support, Colwnbia, 
SC AFS ... Markh.am J. Gentile, unit su­
pervisor, Miami Civil Aviation Security 
Field Office ... Albert Grant, area supervi­
sor, Macon. GA, AFSS, promotion made 
permanent ... William C. Grissom, area 
supervisor, Birmingham, AL, ATCT, pro­
motion made permanent ... Charles W. 
llewell, field office unit supervisor, Jack­
sonville ARTCC AFS, 1-Iilliard, FL ... Edwin 
C. Hoyt, asst. manager, traffic manage­
ment, Miami ARTCC, from Opa Locka, 
FL, ATCT ... Jeffrey A.Jones, unitsupervi­
sor, Engina-ring Unit, Radar Section, Es­
tablishment Engineering Branch, Airway 
Facilities Div., promotion made perma­
nent ... Albert U. Lewis, unit supervisor, 
MiamiARTCC AFS ... William L. Lindsey, 
manager, I lubAFS, Atlanta, fromregionaJ 
headquarters ... Steven 8 . Lovett, area su­
pervisor, Orlando, fL, ATCT, promotion 
made permanent ... Ricky Martin, area 
supervisor, I Iampton, GA, ARTCC ... Ray 
S. Massey, unit supervisor, Memphis 
AFSFO, Memphis A RTCC AF5 ... Allen E. 
Maynard,art'asupervisor, Miami ARTCC, 
promotion made permanent ... Christo­
pher S. Melts, area supervisor, Miami 
ARTCC, promotion made permanent ... 
Danny M. O'Harrow, unit supervisor, 
Georgia FSDO, Atlanta ... Terri Tait 
Papantonio, area SUpC'rvisor, Pensacola, 
FL, ATCT ... William R. Rowland, area 
supervisor, Pensacola, FL, ATCr, from 
Mobile, Al ., ATCT ... Robert Thomas 
Sharrard, unit supervisor, Miami FSDO, 
promotion made pem1cment ... Daniel P. 
Shay, area supervisor, Daytona Beach, FL, 
ATCT, promotion made permanent ... Roy 
R. Shelton, unit supervisor, Miami FSDO 
... Kenneth 8. S tepp, area manager, 
Hilliard, FL, ARTCC, from region;il office 
... Daniel F- Sh'awbridge, asst. manager, 
plans & procedures, Memphis, TN,ATCT, 
promotion made permanent ... Michael C. 
Thoma:<J, unit supervisor, Miami FSDO, 
promotion made permanent ... Ronald J. 
Tokar, unit supervisor, Columbia, SC, AFS. 

Southwest Region 
David W. Asbell, area supervisor, FL 

Worth, TX, ARTCC, promotion m.ide per­
manent ... rue ha rd M. Briner, team super-

visor, I louston FSDO ... lijio R. Chavez, 
asst. manager for program support, Albu­
querque ARTCC AFS ... Harold E. Duncan, 
supervisory electron ics technician, 
Harlingen, TX, AFSFO, S.-1.11 Antonio AFS, 
fromNewOrleansAFS ... JohnF. Edwards, 
asst. manager for training, Jonesboro, AR, 
AFSS, from Fayetteville, AR, satellite FSS 
... Alan K. Gabbert, supervisor, Opera­
tional Standards Section, Resources & Plan­
ning Branch, Airway Facilities Div., from 
Dallas AFSFO ... Kirk M. Hallett, asst. 
manager for automation, Albuquerque 
AFSS, from Gallup, NM, FSS ... Kyle R. 
Keifer, manager, Dallas AFSFO, Dallas/ 
Ft. Worth AFS ... William D. Powers, area 
supervisor, Ft. Worth ARTCC, promotion 
made permanent ... Guillermo J. SaJazar, 
manager, Aviation Medical Div., from 
Southern Regional office ... Melissa K. 
Simonds, area supervisor, Ft. Worth 
ARTCC, from regional office ... Orville A. 
Singer, unit supervisor, Ft. WorthARTCC 
AFS ... Charles L. Turner, unit supervisor, 
Dallas/Ft. Worth AFSFO ll, Dallas/Ft. 
WorthAFS. 

Technical Center 
Frank II. Elbertson, Chief of Staff, Of­

fice of the Chief of Staff ... Rodney C. 
Guishard, div. manager, Engineering In­
tegration & Operational Evaluation Ser­
vice ... Noel Hansen, manager, Enroute 
Field Support Branch, National Automa­
tion Field Support Div .... Vincent J. 
Lasewic.z., div. manager, Engineering Inte­
gration & Operational Evaluation Service. 

Washington 
Headquarters 

Juanita D. Callahan, manager, Oce­
anic Automation Associate Program 
ManagPr for Engineering, Automation 
Engineering Div., Program Director for 
A ulomation, promotion madepennanenl 
... William S. N. Chin, manager, Associ­
ate Program Manager for Engineering 
Visual Aids Program, Navigation& Land­
ing Engineering Div., Program Director 
for Navigation & Landing, promotion 
made permanent .. Deborah Anne 
Conway, section supervisor, Senior Ex• 
t'{'Ulive Resource Staff, I luman Resource 
Management ... Thomas Gassert, deputy 
managPr, Ma.internmce Engineering Div., 
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Systems Maintenance Service ... Wilmer 
Bunter, staff chief, GNAS Facilities Pro­
gram Branch, Fadlity Programs &Tran­
sition Div., NASTransilion& lmplemen 
talion Service ... Edward Jones, branch 
manager, Rome, Italy, CASIFO, Brussels 
Civil Aviation Security Division, Office 
of Civil Aviation Sen1rity Operations ... 
Wilbert G. Laird, staff chief, Syc;tems 
Staff, Office of Budget, promotion made 
permane>nt ... James C. I ink, manager, 
SpeciaJ Facilities/ Common Program Sys­
tem Engineering Div., Facility System 

Retirees 

Aeronautical Center 
Ronald D. Bouwman 
Lester K. Groves 
Robert A Nance 
Susan L. Spaulding 
William T. J. Waldrop 
Donald R. Was.son 

Alaskan Region 
Robert J. Paxton 
Lawerance A. Sannes 

Central Region 
Bonnie W. Ellington 
Bethella M. Poll,ud 
I Iarold D. Scott 
Lester G. Tischmacher 
Roy N. Wiklund 

Eastern Region 
Frank J. Bombace 
Robert F. Meyer 
Elba Olivo 
Robert S. Peterson 
Roger R. Rothe1mel 

Great Lakes Region 
Donald F. Buss 
John A. E\'ans 
Lawrence Fair 
LE't'RoyGraf 
Donald E. Kaptonak 
DaleG. Pahl 
E11gPnr E. Reinhart 
Richard J. Shaftic 
Lariy G Simmons 

St>ptember 1992 

Engineering Service, promotion made 
permanent ... Claude Man.no, asst. man­
ager, lntelligenceOperations Div., Office 
of Civil A\'iation Security Intelligence, 
from Rome, Italy, CASlFO .. Shirley S. 
Miller, manager, Program Control 
Branch, CapitaJ Div., Office of Budget, 
promotion made permanent ... Elizabeth 
F. Rand, staff chief,Special Projects Staff, 
NAS Transition & Jmplementation Ser­
vice ... Courtney Tucker, asst. manager, 
Policy & Standards Div., Office of Civil 
Aviation Security Planning & Policy. 

Dick F. Smeage 
John J, Witten 
Pauline D. Zeltner 

New England Region 
Carl P. Anderson 
BurgPSs 8l;ickb11m 
Maurice Diamond 
Katherine I I. Halloran 

Northwest Mountain 
Region 

Joan M. Bradford 
Forrest E. Cordova 
Dean G. De Young 
Bnicl' R Faber 
Clinton F. Krriman 
William S. Lee 
David L. Muir 
Robert J. Pease 
I ldrlan A. Weisz 

Southern Region 
Donald E. Bloomer 
Dorothy A. Bravo 
f oseph L. Bryan 
Thomas 11. Cou< h 
Myra M. Cox 
James L. Ca.rstang 
Marilyn Glosson 
I leinz F. I Jenken 
James W McQuigg 
Donald A. MPadows 
John E. P,1lmer 
Bobby F WPtherington 
Raymond A. Woodruff 

Western-Pacific Region 
Arthur W. Barton, asst. manager, air­

space & procedures, Los Angeles ARTCC, 
PalmdaJe ... DaJe E. Bush, area supervisor, 
Livermore, CA, ATCT, from Oakland 
ATCT ... Lonnie R. Giles, unit supervisor, 
Phoenix Certificate Management Office ... 
Arthur G rueneberger, area manager, 
McClellan Air Force 8dse TRACON, Sac­
ramento ... John K. Hoffman, area super 
visor, I ligh Desert TRACON, Edwards 
Air Force Base ... Hany M. Northrup, 
manager, Grand Canyon, AZ, ATCf, from 
Deer Valley ATCT, Phoenix. 

Southwest Region 
Catherine M. Carmichael 
Frederick E. Conable 
Richard B. I Jarrell 
Lowell R. Rhodes 
Kenneth N. Riller 
Glen H. SchroedeJ 
Gene H. Vance 
Ernest P. Vicchio 

Washington 
Headquarters 

David S. Brown 
Charles M. Carrington 
Virgil F. Gettis 
Mary E. Glotzback 
Edward M. Keefe 
David W. Kress 
Frederick K. Riegner 
James F. Ritchie 

Western-Pacific Region 
Rolldld D. Bain 
Joseph N. Covington 
Lawrence R. Cuesta 
Gordon K. Fraser 
Melvin Y. K. Go 
Ethel M. Hubert 
Charles A. Moore 
Thomas L. Salmons 
Paulus A. Vru1 Emmerik. 
John D Williams 
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