































































































Finally, it appears that expansion projects ar pro-
posed for tanley and elkirk Yards d spitea projected
decrease in their use.

In summary, th Office has found the ssociation’s
yard planning efforts to be inconsistent with the sup-
porting analyses, and we believe that many of the an-
aly es pr ent an overly optimistic assessment of the
maenitude of improvement attainable. Th Final ys-
tem Plan should incorporate more consistent and real-
istic yard a sessments. It should also tak into account
the yard requirements for th traffic now handled by
the Eri Lackawanna and that which would mov over
Mid- tlantic/EL if that sy tem wer to be established.

Other Properties and Affiliated Carriers

The Plan concentrated on railroad lines and railroad
yards in its attempt to set forth what properties might
be includ d in onRail. It ontains no suggestion that
the sso iation has given any consideration to ancillary
properties, such as offi  buildings to housi th  onRail

taff. For exampl , doe the ssociation contemplate
that onRail will occupy the space in Penn enter,
Philadelphia nowu dby Penn entral? And if so, on
what terms? Mor important from the point of view
of filling out th ‘blu print’ of onRail operations,
what ar the  ociation’s intentions with respect to the
many maller rail line which ar wholly-owned or
partially-owned by one or more of th bankrupts?

The Plan aid nothing, for example, about the Ie-
high and Vew England Railway Company which is a
wholly-owned ub idiary of th  entral Railroad Com-
pany of ew Jersey (although its stock is held by the

nited tates a a pledge for a defaulted loan
guarantee). The I.& E is in such precariou financial
condition although it i not in bankruptey that its
operations ar b ing perform d in part by th ILehigh

alley and in part by the Reading under ord rsi ued
by the I pursuant to ection 1(16) of the Intersta

ommerce ct, a am nded by section 601(e) of th

ct. The Final y tem Plan should contain an evalua-
tion of these op ration . If they ar potentially profit-
able it would  m logical to provid for the inclusion
of the L& VE in the onRail sy tem—and yet such in-
clusion was not ven ugoet d a one of the many
po ibl coordination proj li ted in the Plan.

The Plan made no mention of the iation's inten-
tion r garding the many railroads of which on of the
bankrup i a partial owner. om ar terminal rail-
road who rvice are an inte ral part of the op ra-
tion of on of the ConRail carriers—usuall th Penn

entral. Examples ar the Indiana Harbor B 1t Rail-
road, 51 per nt controll d by Penn entral: th Bel
Railway ompany of hicavo, of which P nn  ntral
own 7.69 percen * th Terminal Railroad ssociation
of t.Loui.12.5 p rcent of who tocki controlled by
Penn  ntral: the Detroit T rminal Railroad om-
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pan half controll d by Penn  ntral: and th  kron
& Barb rton Belt Railroad ompany, of whi h both
P nn entral and the Erie T.ackawanna are partial
owners. Th Plan is il nt, too. on what 1 to b done
about th Penn entral 1 ased lin . Is  nRail to

as um th leases, or i to buy the und rlying
prop rties?
The o iation’s long li of possible coordinationa

projects al o pre n a probl m forait is in trutha
nothing mor than a list. There is no indication wheth r
the ssociation favors individual coordination pro-
po als, and it is impo ible to d t rmine fromath Plana
how services that might by aff cted if a parti ular co-
ordination wer carried out would be p rformed.

Rehabilitation

Th bankrupt carriers phy ical plants and faciliti
are in a riously deteriorated condition, and any at-
tempt to restructur th  railroad without restoring
th track and roadbeds to a reasonabl 1 vel of r pair
would b di a trou . W certainly a ree with th
sociation that th deferr d maintenance ituation i
overwh Iming and that an immediate ffort to r vers
the deterioration is urg nt.

From a practical viewpoint, w also agrc that the
priority order chosen by the iciation for track re-
habilitation tarting first with the heavier-d :nsity
through freight routes, will probably hav to be fol-
lowed. D pite th poor condition of the bankrupt rail-

roads track. r placement of track material particu-
larly rail, on a main lin will make available much
r u abl material which can be in tall d on condary

lines or can be used in yards and for sidings. To take
advantage of this “ca cadingd of materials and to gen-
rate a upply of  ond-hand mat rial , work almost
ha to artontho part of th s tem initially built
for h avy-d n ity mainline op ration .
We would not want tosugges howev r that nRail
hould plac i Ifina trait jack t and postpone reha-
bilitation proj on other han main line wher« such
projects would provid a greater return on the capital
xpt nded. For xample ther ar a number of instances
wher econdary lines have n allowed to deteriorate
to such an extent that relativ ly long train trip must b
taken at p ed of 10 mil per hour or1 , resulting
in greatly inflated er w co ts and highly in flicient
equipment utilization. Rehabilitation proj cts on lines
ucha th could well prove ob mor advantageous
to onRail from a ot and rev nu poin of view than
som mainline rehabilitation pro Tam . hieh priority
mu t al be given to yard r habilitation, for it does no
@ood to build hi h-speed main lin if the cars cannot
be cla ified and train mad up in an xpeditiou
manner.
Ithough we anticipate situations to arise whicha
would requirc adju tment in the scheduling of upgrad-
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MARYLAND

USRA ANALYSIS PUBLIC RESPONSE AND RSPO COMMENT

ION OF THE
PORTION OF THE PRESTON INDUSTRIAL TRACK —The Maryland DOT in its Railroad Planning
USRA Line No. 152 Project stated “Although requiring capital for re-

habilitation, this line produces operating surpluses
and should be acquired by the carrier which as-
sumes operation of the Cambridge branch.”

—The estimated cost for upgrading this line to FRA
Class I standards should be reviewed. The available
information on the line indicates that the tie re-
placement estimate may be high.

Penn Central

PORTION OF PRESTON
INDUSTRIAL
TRACK, PC

//0- PC to Seaford

Cambridge /".r
Secondary ’/'/ \\
Tradt. PC — PC to Vienna

,/ Vienna -’\\O

HURLOCK

This portion of the Preston Industrial Track extends
from Preston (Milepost 10.0), to Hurlock, Md.
(Milepost 16.2), a distance of 6.2 miles, in Dorchester
and Caroline Counties, Maryland. At Hurlock, this line
continues to Vienna, and it also connects with the Cam-
bridge Secondary Track. Both of these lines are also
under study in this report.

Summary of USRA Data

Stations (with their 1978 carloads) served by this line:

Preston 282
Hurlock * 4
Total carloads generated by the HR€. oo ceea 326
Number of round trips per year. 60
Estimated time per round trip (hours) e ecceeecaa. 8.0
1 Includes only trafic on segment.
Revenue received by PC $186,780
Average revenue per carload. oo ceeoo $419
Variable (avoidable) cost of continued
service:
Cost incurred on the branch Hne._....___ 62, 704

Cost of upgrading branch line to FRA
Class I (1/10 of total upgrading cost). 16, 715
Cost incurred beyond the branch line.... 108, 042

Total variable (avoidable) COSt— e oo eo o 182, 461

Net contribution (loss) ; total (45,781)

USRA Recommendation

It is no¢ recommended that this portion of the Preston
Industrial Track be included in the ConRail System.
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MASSACHUSETTS

Terminals
line number
Intrastate
PC

6 Millbury to Millbury Junction
8/8a/9 Palmer to South Barre
13 South Sudbury to Lowell
15 South Braintree to Plymouth
16 Plymouth Secondary Track at Plymouth
17 North Abington to West Hanover
19 Westdale to East Bridgewater
21 Buzzards Bay to Hyannis
22 Yarmouth to South Dennis
23/24 Buzzards Bay to Falmouth
25 Stoughton to Easton
29 Cedar to Wrentham
30 Cedar to East Walpole
31/32 Walpole to Milford
33 Forest Hills to Needham Junction

Interstate
Massachusetts to Connecticut (these lines are discussed under

Connecticut)

40 Webster, Mass. to Southbridge. Mass.
54 Westfield, Mass. to Simsbury, Conn.
59 South Lee, Mass. to Canaan, Conn.
678a Atiburn, Mass. to Putnam, Cono.
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