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The Federal Highway Administration (FHWA) is establishing the Artificial Intelligence Deployment
Center of Excellence (Al COE) to provide national leadership for Al research, technology, and

knowledge transfer in surface transportation.

The AI COE will bring together Federal, State, local,
Tribal, academic, and industry stakeholders to collaborate
and accelerate the practitioner-driven adoption of
impactful, trustworthy Al solutions that enhance
mobility and save lives.

By pooling expertise and resources, FHWA
can transform early research into trusted,
scalable Al innovations that measurably
improve safety and efficiency across the
Nation’s beautiful transportation network,
and we encourage you to contribute to
this effort.

Anchored by a National Al Transportation Pooled Fund
(TPF), the AI COE will operate as a practitioner-driven
initiative, guided by multi-sector steering committees
and subject matter experts. FHWA will provide program
oversight to collaboratively develop a 5-year national
roadmap aligned with stakeholder needs.

A key focus will be collaboration, strengthening
coordination, leveraging expertise and resources, filling
critical gaps, scaling proven approaches, and delivering

Proposed Al COE Timeline
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Phase 1 (first 12 months)
Laying the Foundation
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Phase 2 (years 2-3)
Driving Innovation

Year 2 Year 3

Year 1

implementation support and workforce upskilling
so stakeholders nationwide can lead in shaping an
Al-powered transportation future.

As part of this effort, FHWA invites stakeholders to
contribute to and collaborate on the end goal of
building a 5-year national roadmap and a national
Al clearinghouse that may include:

Ready-to-use playbooks.

@ Trusted models and datasets.
Reference implementations.

g Procurement resources.

@ Workforce development resources.

Your collaboration is a vital component to this effort’s
success. FHWA encourages you to join us, share with
your networks, and work together to drive great Al
innovation in surface transportation through the newly
established AI COE.

Learn more and connect
with the Al COE here:

https://highways.dot.gov/ai-coe

Publication No.: FHWA-HRT-26-059
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https://doi.org/10.21949/qj6f-9143

Phase 3 (years 3-5)
Building the National
Network

Year 4 Year 5

Notice—This document is disseminated under the sponsorship of the U.S. Department of Transportation in the interest of information exchange. The U.S. Government assumes no liability for the use of the information
contained in this document. | Non-Binding Contents—Except for the statutes and regulations cited, the contents of this document do not have the force and effect of law and are not meant to bind the States or the

public in any way. This document is intended only to provide information regarding existing requirements under the law or agency policies. | Quality Assurance Statement—The Federal Highway Administration (FHWA)
provides high-quality information to serve Government, industry, and the public in a manner that promotes public understanding. Standards and policies are used to ensure and maximize the quality, objectivity, utility,

and integrity of its information. FHWA periodically reviews quality issues and adjusts its programs and processes to ensure continuous quality improvement. | Disclaimer for Product Names and Manufacturers—The U.S.
Government does not endorse products or manufacturers. Trademarks or manufacturers’ names appear in this document only because they are considered essential to the objective of the document. They are included

for informational purposes only and are not intended to reflect a preference, approval, or endorsement of any one product or entity.
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