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There ie a sufficiently increaced tonnage to do it.
A= Zar as the Victory ororram is concerned, the keels are al-
ready going down, mmd the conversione are going on, Tue enipyards are

/ ‘lready starting on the Victorys.
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only ten keels to lay for Libertys. They will deliver their last
Liberty in Janusry ané launch their first Victory in January.

Wow, Calship hasg started in on Victorye,snd Richmond yard ko, 1
will etart in on Victorys. The Bethlehen-rFairfield yard will be the
last one to come in to Victorys, becauce they have s approximately
100 Licertys still to 0, and ti.en toney will go into Viectorys. 3Sut
tiiey are all set,

Tne propram ie tied in with the availapility of machinery. Ve
are actually petting our burbines and gears. The first straizht Vic—
tory type will have a C-3 power plant in it, =nd taheyv are already at
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the yards. And the first Victory fturbine gear, that is for the Ab-c

will be cdelivered in Febrvary. The orizinal date was larch, but re

nave noved it orck oecause we have expedited the Vietory Ship nropram.

Rather thsn delaying, we have expedited.
Tae other thing that conmes in here--thie can't oe talked aodout
- too much--ies a pig zroup of combat shipe that have to be built. These

are conversione from the ships

—

an doing in taie yards. There is a
tendency for tuese to slow down the yards while they are being built.
I nave 2 certain amount that I lmve to produce vefore the end of the
year, wiich alfects Oregon, Richmond, .nd cCalehip, and I have even nad
to go into s.:e of my C-class vards to do it, That ie souethiug that
is tied up with war plane thet can't be puoclished,

4

I hite to tell you these things and tuen tell you that you

can't puolish thew, but they are a nart of tiie war plans.

Mr, Griffine: Thoee ¢re conversicne?

Aéuiral Vickery: Those sre conversions, and they come out as
transporte. .I am building a lot of those sihips at the preesent oment,

Tiie elows down those yarde, so I won't set as weny Victorys in the

1944 program as I originally conteuplated, ‘ue to the fact that there



ie 180 per cent of the men-houre in on2 of these joos taap tuere is

in a etraicht Viectory. I will =et soue straizht Victorys, but all the
keele laid after April 1 will come out as thie other type. We will
not have as many Victorvs in 1944 as we would have had, had we not had
to do thies convereion progranm,

I think I hav® contracted for my laet Liberty Ship. And th
ones tnat sre contracted for will be finished. At the same tiue, with
these conversions, what I hav' done is to take the Vancouver yard,
whicn ie now oullding aireraft carriers and which would have rone into

tankere, and have enifted it out of tankere and vut it into some of

We will have ore ways puilding Victorye than we nad cefore,
cut we won't zet as many cue to the fact that these conversions slow
cown the yards,

That cute bock tne tanker tonnace to some extent, out tuais year
we will deliver about tiree and a half million deadweipht tons of
tankers, and next yvear I nzd nearly five million tons in the program,
Thie will cut the program to soout 4,200,000 tons for next year, Tue
thing is rolling now, #nd ve may have to o fartuer back in the tanke
tonna e, At the present time 1t looks like all those tankere vill be
reduired, depnending upon vhat happens in the war picture oefore the
end of next year.

lr, Griffine: A Tigure wae -ubliened on tie number of Victorys
tnat were planned, I think along about August. Was it about 3197

Admiral Vickery: It wae 39, Actually, it is zoing to slow
down & great deal; we aren't poing to et that many Victory Ships

next year.
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Yr, Briffin: Ie it becaure of the conversione?
Afmiral Vickery: Yee. e have mores wayve dbullding Victorye

than I had originally intended to have, but there is nore work in the

ship and nmore wan-hours and it tskes lonrer to build them., Ve will
get the total number, but it will go into the first quarter of '45.
Toat ie thie way it looks at present.

Lr, Griffin: Will there be any renewal of the points that
were made last summner by Giobbs of the WPE!

Adiairal Vickery: I think those w:zre all effectively answered,
and the thing was absolutely b=-sed on a false premise, Waut you are
actually doi.g is getting carrying capacity. You have more carrying
capacity for less steel in eiifting into tie faster shipes than in slow
ships. That hae never been publigned,; but it was worked up and pre-
sented to the joint Chiefs of Staff, and it was cdirected that we build
the maximum numoer of fast ships that we are capable of building.

Had we not done that it would noct have been possicle to do what we

Q0

are doing now,

r. Griffin: There hoen't been any chance?

Adniral Vickeryv: That'!s finished ousiness. It wae eettled
amicably.

dr, Griffin: One other point that I have heard mentioned in
tnat connection was the argument that, even if we had more fast shirps,
the present speed of convoye ie such that the extra speed wouldn't be
valuable. Is that true?

Agircl Viczery: Thst's funny cecausé weé run £0me€ Very fast
convoye. If you get all fast ships in a convoy, You don't run the

Ia

convoy at a slow speed, sxe the convoy fast in the first place, and

then run 1t over a certain epeed, That wae 2 niesconcention



~r. Griffin: I pathered there was some feeling about it,

gl

adimiral Vickery: You may Feel vzry setrongcly on something
that ien't a@solutely right.

Ae far as repair work on the West Coast ie concerned, all our
yards have siifted into the hizh class tonnage. The Vest Coast yardeg—--

you won't fincé them building anythin- tlhiat ien't primarily for the war
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effort, and thierefore, roucéa& expect meny conversions
there, XXXXBXAXXXEXXEKEXEXAKXEXXAKRX It ie not true or the Lavy.
Lr, Griffin: It is nore a Navel matter than it 1s your yards?
aduiral Viekery: Yee. They tried to do it with us. It had
po..2 cearing on wkx vhich yard theyv picked out, ..aybe, towzrd the end
of next year, when we get this thin: finished, it is cuite possible we
will do some of it. .oet of the yardes aren't fitted for repair--it is

mn entirely different
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wr, Griffin: Ie there any possicility that, witn the favorable
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subnarine sitvation Ior the last few months, vould have more ner—
chant tonnage than we could use and it would be necessary to cut ovackf?
Admirzl Vickerv: I expected there to be a cut-back next year,

sut woen the firures came up of wiiat they wanted us to build there

wvasn't, Tnhne firures are ~oinr to ne controlled by the numbe& of steel
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plates I can ret, ome yards vecause I can't furnish

the esteel plates for them.

ir. Griff There ie no iadication yet of heaving too many

in:

r

ehipe?
Admirsl Vickery: o, there isn't. There is etill a shortage.

Tnen I say chortage, I mean there ies a ehortare for the various planned

wvements.. I believe with you, and probaosly in 1944,...

I don't believe they will furnish enough cargo to take all t,

1ese ships,
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aG tiey have got one keel and tney will ehift three wayes ,nc
a few more to work, They are doing it b groupe of three, moving
tarough the yard,

T, Qriffin: I have seen and h=2ard ecue indicaticzne aocout
landing craft programn. There have been & few nentions made of
Can you eay anything apout it?

Adairal Vickery: Te sre not buil ing any landing craft,
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. Griffin: Does that fect vour program?
AGmirel Vi ry: As far as wteel eg, vyes.
o8 1ffin? ot the ¥ a?
Admirsl Viekery: I havs built 75 for them, taat'e all,
r., 3riffin: Thet straizhtens out thnt cuestion that I d
in mind, that in looking at the generzl picture, the need for land-
ing craft might affect tae merchant ship program,

Adniral Vickery: It does on the question of steel plates, Also for pro-
pulsion machinery and gears.

Mr. Griffin: VYou nean for landing éraft?

Admiral Vickery: No. They had a certain requirement they had to build
up to. Now they are cutting back. There are a lot of components involved. Those
ships are all X Diesel-driven, asmmx as much as they can be.

Mr. Griffin: It is somewhat comparable to the situation some months ago
between escort vessels and merchant ships, thent?

Admiral Vickery: Yes, but we actually built for them a lot of gears and
turbines in our facilities, particularly turbtines. But we made our schedules.

We have what we needed for merchant ships, and in addition, we actually turned out
a lot of turbines for them.

Mr, Griffih: The program, generally, as far as can be told now, stands
pretty well as it did then? There are certain factors involved.

Adniral Vickery: There are, but 1943 is going to be the biggest year.

We won't build as many ships in '44 as we will build in '43. I am just talking in
deadweigzht tonnage. If anybody wonld give me as much steel as I could use, I
ould have built 25,000,000 tons without much difficulty, if I didn't have to do
conversions and go into other typep.

Mr. Griffin: There is still a continuing large demand for Liber?ys?
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Admiral Vickery: There is still a large demand for carrying capacity, yes,
better served by a faster ship., We delivered, I guessg, about }730 Liverty, and I
think we have a total of ZééggyLibertye to be built.

Mr. Griffin: I expect that nothing could be printed about this. Is there
any indication that, if the war with Germany ended within the next six months or so,
thut shipping requirements would drop sharply?

Adniral Vickery: Nobody has said very much about it, but it seems to me it
would. If you free the military load you have to carry over to Britain,and all
escort work, it seems to me there would be a hell of a lot of extra mf tonnage.
That's the way it looks to me.

Mr. Griffin: I'm not a shipping man, of course, but that was the reason I
asked the question.

Adniral Vickery: They mav move a lot of stuff through India. Don't pub-
lish anything like this because I'm not a straz;gtat. They might move a lot
through the Mediterranean and take up a lot of that gap. Frankly, the handling of
cargoes and unloading of ships down the Mediterranean is cne of the biggest users of
tonnage that I know of.

I certainly don't want to go on record for that.

Mr. Griffin: Our man in Italy, Mark Watson, has been writing pieces about
how well he thought they put the Naples harbor back into use,

Admiral Viclery: I quite agree with him, dbut if you take a look at some of
the ships that are tied up, particularly where the British are handling the damn
ships, you'll find out that it is pretty sad.

Mr. Griffin: It keeps a lot of them tied up'

Admiral Vickery: Yes, it takes a long while,

Mr. Griffin: I believe you have answered everything I had in mind. We

have come across some people who thought this nrogram might be in the process of

being changed again, and I wanted to get it straight.
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Admiral Vickery: Well,éit ie changed any way, it will be changed to speed it

. When the cuts come they will be in Liberty Ships.



