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Cover Story
by Pat Faux

Administrative Assistant
Edwards RAPCON

Back in February, when Regional
D irector Mac Mcclure asked me i f I
would help put together a special
INTERCOM, I eagerly accepted. After
some thought on what d irectio n the 
issue should take, I decided that the
focus should be things we want to
brag about.

Information poured in from every
corner of the region. To those of
you who took the time to brag a b it
about your f a c i l i t y or o ffic e , thanks
for your help. And to those who
chose not to pat yourselves on the
shoulder, perhaps after reading what 
others have accomplished, y o u ll rec
ognize a l i t t l e of yourselves any­
way.

A short explanation is due those of
you who wrote a rtic le s for th is spe
cia l issue. Because your information
was received in many d iffe re n t fo r
mats, and because some rather lengthy
a rtic le s were edited to f i t publica
tion guidelines, you may not recog
nize your a rtic le s as those that
were submitted. So that the to ta lity
of your accomplishments a re n t lo s t,
your o rig ina l a rtic le s are being sent
to your respective D ivision Managers 
so that they w ill be aware of what s
going on out there in the f ie ld .

Reviewing these accomplishments re
inforced something I have always f e lt
about FAA employees. That is , you
are a ll exceptional people.. .People
who care about your communities,
about the q u a lity of the work you do,
and most especially about each other.

Editor’s Note
On January 27, 1986, a special edi

tion of INTERCOM highlighted Human
Resource Management (HRM) in the 
W estern Pacific Region of FAA. That
issue emphasized achievements, pro
je c ts , and plans by the various d iv i
sions in the regional o ffic e . I t a l
so described the support provided by
the Human Resource Management D iv i
sion to personnel throughout the re
gion. Because of space lim ita tio n s ,
that publication was unable to pro
vide adequate coverage of HRM a c tiv
it ie s taking place in the scores of

f a c i l i t ie s throughout the region,
other than the regional o ff ic e . Con
sequently, i t was decided to devote
an e n tire issue to e ffo rts and pro
grams in HRM in the f ie ld . Appro
p ria te ly , th is e n tire issue was coor
dinated by Pat Faux, a f ie ld em
ployee at Edwards RAPCON, based on
input received from throughout the
region. Pat deserves special c re d it .
She not only put the issue together,
she also typed a ll the a rtic le s l

Honolulu FSS
Honolulu FSS operates almost en­

t ir e ly using employee p a rtic ip a tio n
groups. Two major bargaining u n it
Employee P a rtic ip a tio n Groups (EPG s)
were established, a F a c ility Techni
cal Advisory Committee and a F a c i l i
ty Assessment Team. A d d itio n a lly , a
supervisory/managerial group has been
formed. These EPG s have made con­
trib u tio n s to improve the operations,
working conditions, and interactions
w ithin the workforce.

The Assessment Team provided an in
novative approach to watch scheduling
through something called s h if t fle x
tim e. This improved s h if t coverage
conserves annual leave, lessens s h if t
swapping, and heightens employee mo
ra le .

The Technical Advisory Committee is
an in te ra ctive group which works on
improving the technical aspects of
the f a c i l i t y . In ad d itio n , i t sets
the stage for procurement of new
equipment, new procedures and rec
ommending tra in in g needed to im
prove operational e ffic ie n c y .

The Supervisory/Management Group re
views, coordinates and promotes the
various a c tiv it ie s of the other
groups. This team participates in the 
refinement and presentation of recom
mendations to a ll s p e c ia lis ts .

Th is unique approach to p a rtic ip a
tive management has seen almost 100
percent implementation of group recom
mendations, a fte r ensuring that these
recommendations meet agency policies
and guidelines.

Managers at Honolulu FSS report,
I t s fun to be a manager again.
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Los Angeles TRACON
LAX TRACON began la s t year by hon

oring ATM Jim Holweger, with a le tte r
from a ll employees commending Jim for

constantly seeking new ways to in
volve the workforce in the decision
and policy making process. The le t
ter was presented by Mac McClure
shortly before Jim transferred to his
new position in the A ir T r a f f ic D iv i
sion.

The TRACON welcomed a number of new
and transferring FAA employees during
the past year. Among these were
Charles Halterman, B i l l White, Richard
Wiening, Bob Green, Don Eikenberry, Jo
Ida Reed, Ed MacKnight, Doug Kenaga, 
Vickie Floyd, Nathaniel Hamilton, and
new ATM, Richard Cox.

Among the awards presented recently
were those to Shawn McMullen, Russ Mo
reno, Linda Anderson, Bob Reed, Mike
Sa lisb ury, Kari Gonter, Geri McRey- 
nolds, Diana Joubert, Kurt Mayo, and
Don Meier. Nice work, folks!

Geri McReynolds, Adm inistrative As­
s is ta n t, and J . J . Johnston, Educa­
tion S p e c ia lis t, were on hand at Los 
Angeles High School to present in fo r
mation on careers with the FAA during
the school s annual Career Day. Th is
event is one of the most extensive
career programs in the area with over
200 career fie ld s being represented.

mm

Wm

Top: LAX TRACON Annual Awards, from left Neil
Bettenhausser, Quality ATC Service Award; and
Special Commendation Award recipients Jim
Strother, Bob Forster and Ron McEwen. At
the right is Manager Richard Cox.
Below: 198 5 CFC Golden Eagle Award
Recipients from left Ron McEwen, Paul
Dempster, Walter White and Ray Mizell.

Hot Stuff From Thermal FSS
Journeymen at Thermal FSS have put

in a lo t of hard work the past year.
T r a f f ic was up over 20% while s ta ff
ing levels remained low. Th e ir extra
e ffo rt has not gone unrewarded, how
ever. Dan Cruz, Dan White, and Deyle
Brown a ll received SAA s, while Carl
Applegate received a QWI. Deyle
Brown received an additional award
based on his design, construction,
and in s ta lla tio n of KCRT/printer work
stations that f i t into the current
work consoles. Th is not only im
proved the general appearance of the
control room, but saved the govern
ment a s ig n ific a n t amount of money. 
Nice goin Deyle!

Toxic chemical fire s in the area
forced FSS personnel to evacuate the
f a c i l i t y , but they made national

headlines in the process. FSSCOM and
FATTAC continue to be a live and very
active at TRM. A ll ATCS personnel
are active in FATTAC, allowing input
from a l l . Th is has been instrumental
in helping the f a c i l i t y run as
smoothly as i t has.

On the community fro n t, a couple of
our more a th le tic types, John White
and Tom S u lliv a n , re g u la rly take part
in 10K runs in the area. Deyle Brown
(a busy man) and Dan Cruz can be
counted on to work with school and
youth swim teams.

For the th ird year in a row, TRM
received an Award fo r Outstanding
Contribution from the United Way of
the Desert. F a c ility Manager Joan
Thomson did a lo t of the leg work
necessary to make this a successful
year for the United Way at TRM.
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Honolulu
AFS

AF employees were on the move dur
ing the past year. HNL AFS welcomed
tran sfe rrin g employees from a ll over
the P a cific area, as well as a number
of people from the regional headquar­
te rs . Mary Tomlinson and Joe Picon,
were placed through the Upward Mobil
i t y Program. A d d itio n a lly , a number
of employees have been afforded op
po rtu nities for d eta ils to supervi
sory positions in the sector office
and fie ld o ffice s . Over 40 sector
employees were granted special awards 
for th e ir outstanding performance.
Especially noteworthy were Letters of
Commendation for M eritorious Service
which were given to F e lix Schneider,
Michael Tougher, and Kim K. Yee, a ll
from Guam SFO. D ire c to r s C e r t i f i
cates of Achievement were granted to
Noboru Nakao and Richard Miyashiro in
January 1986.

In an e ffo rt to speed up and improve
communications w ithin the Sector, a
c a l l in telephone system was in itia te d
in 1985. The recording is updated
each Friday by the Sector Manager and
includes information on position an­
nouncements, employee benefits and
recognition of Sector personnel.

Edwards AFSFO
This past year, a number of AFSFO

employees received le tte rs of appre
cia tio n from the Regional D irector
and the Acting D irector of Program
Engineering and Maintenance. A1 Mc
Hugh, Phil Stange, Lonnie F re y le r,
Ken P ilk in gton , and John Hopkins were
a ll credited with program support in
the completion of a mathematical and
em pirical analysis of the R-2508 sys
tem.

Nice work, men!

Santa Barbara FSS/AFS
The course e n title d Stress/Health

Management is now a re a lity at the
FAA in Santa Barbara, due to the ded
ica tio n and perseverance of AF Tech
nician Frank W. Heath, who designed
and fa c ilita te d the class. The p ilo t
class was given February 19, and was
attended by a large cross section of
agency employees including AF and AT 
managers, co n tro llers and regional
o ffice personnel. Guest speaker was
Dr. Arthur Kaslow who lectured on his
unique approach to n u tritio n and
chronic illn e s s . His theories are an
integral part of the course. Other
topics covered included: Type A be
havior, body function and age, mi­
graine, the bio lo gic reaction to
stress, a history of stress, n u tr i
tio n , and relaxation techniques. The 
purpose of the course is not to ob
lite ra te i t , but to teach people how
to deal with stress more e ffe c tiv e ly
and produ ctive ly.

Heath has divided the course into
three segments: P re cla ss, classroom
and post class work. The information
provided is tim ely and u p to da te ,
with an appropriate amount of atten
tion to the history and development
of modern concepts re la tin g to stress
and its effe ct on the body.

In developing the course, Heath was
assisted by Vela Hammer, FSS C le rica l
A ssistant. In her pre FAA l i f e , Vela
was a newswriter and had the opportu
n ity to use some of her s k ills in the 
development of th is course.

To those who attended the in i t ia l
classes and those who developed the
course, i t was an extremely worth
while experience. I t is hoped by a ll
that its use w ill range beyond the 
Santa Barbara f a c i l i t y lim its .

Vela Hammer
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Long Beach FSDO
New employees at the Long Beach

FSDO are welcomed aboard with a le t
te r that has been extremely w e ll
received and has helped to set the
tone of employee/management re la
tio n s. The le tte r reads, in p a rt,
...Welcome to the Long Beach F lig h t

Standards D is t r ic t Office of the
FAA s W estern Pacific Region. I hope
you w ill have a pleasant association
with and satisfaction in providing
essential services to the aviation
community. We have an open door pol
icy in the d is t r ic t o ffice so i f at
any time you have any questions which
you believe may be resolved by a talk
with your supervisor, or with me,
please do not hesitate to ca ll on us.
I am pleased to have you as a member
of our team.

Sounds lik e a great way to say h i
to new people.

Falcon Tower
The employees at Falcon Tower (FFZ)

are ju s t if ia b ly proud of the s p ir i t
a t the Mesa, Arizona f a c i l i t y . Dur
ing the past year, a number of FFZ
people received le tte rs of apprecia
tion and Special Service Act awards.

In January of th is year, F a c ility
Manager Zeke Clark wrote special le t
ters to each employee o u tlin in g those
tra its which he most appreciated in
each person. A unique approach!

A le tte r of appreciation from a ll
personnel to Area Supervisor Norm
Cyphers, was instrumental in his re
ceiving a special C e rtif ic a te of
Achievement from the Regional D irec
to r.

Northern
California HRC

One of our region s better network
ing groups is a live and flo u rish in g
in Northern C a lifo rn ia . The Northern
C a lifo rn ia HRC, which was the brain
ch ild of some San Francisco employ­
ees, continues to be a liv e ly and
active group in the Bay Area.

San Jose Tower (SJC) hosted the 
la s t meeting which was held in early
A p r i l . Fred Bland, SJC s Human Rela
tions Committee Chairperson, reported
that th is was one of the more produc
tive meetings. Ock Ju Noh, HRM D iv i
sion Manager, represented the region
and took an active part in the pre
sentations.

A number of the f a c i l i t y represent
atives discussed the various methods 
th e ir f a c i l it ie s had used to imple
ment no smoking p o lic ie s . Th is
continues to be a sensitive issue,
but most f a c i l it ie s have devised ways
to make the tra n sitio n to a smoke
free environment as painless as pos
s ib le .

Oakland Center (ZOA) has developed
a career planning videotape which is
available for loan to other f a c i l i
t ie s . The tape which is approximate
ly 49 minutes long, suggests avenues 
to follow in planning your career.
Don Schmidt, Assistant A ir T r a f f ic
Manager a t Oakland Center, has pre
sented a sim ila r program at various
locations throughout the region.

Also available from Oakland Center
is a videotape (1 hour in length) on
a topic which has received much media
attention re c e n tly .. .AIDS. The tape
includes a b riefin g by Mr. Les Pap
pas, San Francisco AIDS Foundation
Educational Coordinator. Both tapes
are available through ZOA s Tra in in g
Department and they w ill be happy to
make a copy for you i f you provide
a blank tape.

The No. C a lif . HRC in vite s any and
a ll FAA employees in th e ir area to
attend th e ir meetings.
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Oxnard ATCT
The folks at OXR are deeply in

volved in le ttin g th e ir community
know about the FAA. An open house
brought in over 300 people who en­
joyed tours of the f a c i l i t y while
munching on goodies provided by OXR
personnel. Scott Thompson, both of
whom are now at Burbank Tower (BUR),
handled public re lations in connec­
tion with the event by making pos­
te rs , flye rs and contacting the lo
cal news media.

A series of le tte rs were mailed to
a ll local colleges, high schools,
middle schools, and ju n io r high
schools, announcing the a v a ila b ility
of OXR employees for career day pro
grams. The response has been g ra t i
fy in g , and plans are in the works for
a sim ila r program to be offered for
public service agencies in the area.

Honolulu ARTCC
Honolulu Center sounds lik e the 

place to be" for a ll the amenities.
The very active Human Relations Com
mittee at Honolulu Center (ZHN) re
ports the following improvements 
made at the f a c i l i t y using, for the
most part, volunteer help.

A gazebo was b u ilt to cover the 
picnic area and a new barbeque added
to the area. There is also a new
paging system in the parking area
hear the gazebo.

Inside the f a c i l i t y , a new lig h tin g
system was in sta lled in the locker
area, new drapes and video games were
purchased for the lunch room, and
mail trays were in sta lle d near the 
s ig n in logs. A ll these improvements
were funded by proceeds from the vid
eo games and a very successful T s h i r t
sale which was sponsored by the HRC.
These funds w ill also support a fac
i l i t y Open House in the celebration
of the 50th Anniversary of ATC.

In the control room area, a no
smoking policy was implemented in re
sponse to overwhelming personnel sup
po rt. A committee of volunteers is
cu rren tly working on a revised watch 
schedule to accommodate spot annual 
leave, i . e . , double mids, double
swings, etc.

Now, do you suppose they can do
something about the h o rrib le weath
er they have in Hawaii????

Paso Robles FSS
Paso Robles has made some big

changes in the f a c i l i t y th is year de­
spite the fact they are looking fo r
ward to closing the f a c i l i t y in Ju ly
1987. The entire complement at the 
FSS has been busy making the work 
area a b it more pleasant. New car
peting is being added now that Leased 
Service B Data Communication equip
ment has been added. One of the
journeyman co n tro llers modified the 
work stations to accommodate two new
computers.

PRB welcomed a new co n tro lle r in
March Maria Wolf, the f i r s t female
co n tro lle r at the f a c i l it y in seven
years. M aria s background includes
a degree in architecture from Notre
Dame U n ive rsity . With input from the
entire workforce, a new schedule was
developed. The new schedule, which
includes permanent days o ff , appears
to be working extremely w e ll.

Rod S tah l, F a c ility Manager, was
featured recently on a local radio
show. He spoke about the role of the 
FAA in the community and about ca
reers with the government.

Sacramento AFS
Improved working relationships have

been evident in the SAC area over the
past year. Managers from the Sector
and the A ir T ra f f ic HUB f a c i l it ie s
met to review th e ir relationships and
to establish goals toward improving
the interaction between the two orga
nizatio ns.

The process involved reviewing the 
good things about the re lationships
and seeking ways to expand these
areas. A steering committee was de­
signed into the fin a l outcome to pe
rio d ic a lly assess the progress and
ensure that the goals were kept in
view.

Three Beneficial Suggestions sub
mitted by AFS employees were adopted,
with a combined firs t y e a r savings to
the FAA of approximately $400,000.

Placement effo rts following the Red
Bluff/Sacramento consolidation have
been very successful. One adminis
tra tiv e assistant was placed and only
three more people remain to be placed
in new positions. A ll of the affe ct
ed employees from the Sacramento
Fresno consolidation were placed
p rio r to the end of the 18-month
tra n sitio n period.
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Edwards RAPCON
So you want to be a
"jet jockey"! ATCS«rsonnel at Edwards

PCON now have a chance
' experience what

i t like to fly
high performance air
craft. In this case,
it's the T 38 Talon,
the aircraft favored
for training student
pilots in the U.S. Air
Force.
Based on an agreement 
between the RAPCON and
the Air Force Flight
Test Center, Edwards
personnel are scheduled
for one flight per
week in the T 38. The
flight usually lasts
from one to two hours
and includes a tour of
the entire R 2508 Com
plex area.
Controllers returning#om their familiariza

pn flights have re
rted that they have
a whole new perspective 
on what the pilots

experience.
This program, which
was instituted through 
the efforts of Debra
Sepulveda, the Edwards
RAPCON Quality Assurance 
Training Specialist,
is proving to be a
popular program as 
well as an added entice
ment to new hires at
Edwards.

«miii.»* .
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Debbie Sepulveda (right) , Quality Assurance
Training Specialist at Edwards RAPCON, goes on
a familiarization flight in a T 38 with
Maj. Connie Engel, U.S. Air Force pilot.

When Deputy Director Keith Potts
recently visited Edwards RAPCON,
he was treated to one of the
RAPCON's "sandwich luncheons."
Following meetings with all Air
Traffic and Airway Facilities per
sonnel, the facility HRC hosted a
inch for all employees at the
:ility. Three six-foot submarine

indwiches, 25 pounds of salad and
gallons of soda and coffee were

cons u m e d by those present. Air
Traffic Manager Bob Harik provided
a huge straw b e r r y w h i p p e d cream
cake for dessert. (He insisted
that he stayed up all night baking
it.)

W h i l e we can't be c e rtain about
Mr. Potts, most Edwards employees
groaned about gaining a few pounds
after lunch.
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Oakland FSS
Oakland FSS has maintained its pe

rennial position as the number one
AWP f lig h t service sta tio n . CY85
yielded 582,595 operations provided
by the f a c i l i t y s 45 s p e cia lis ts .
The f a c i l i t y complement has been en
hanced by additions from around the
country including Je rry Dunn (Juneau,
AK), Sandra Moore (Omaha, NE), Jose
Mandawe (Stockton, CA), Carl Bastin
(San Jose, CA), Edale Clark (San D i
ego, CA), Dave Hatt (Daggett, CA),
Jackie Sykes (Charleston, WV), Dennis
Redmond (Tonopah, NV) and B il l Linde
muth (Wilkes Barre, PA). A dditio nal
ly we welcomed aboard new administra
tive personnel Janet Holbert and Judy
Evans. New personnel from c lo s e r to
home f a c i l it ie s include Kevin Coon, 
Ken Hougey, Ray Murphy, Andy Ondrejka
and Pat Thomas. We re looking fo r
ward to two developmentals jo in in g
us in May Lloyd Aguire and Greg Le
Gault.

Several EPG s are functional at
Oakland FSS and have been instrumen
tal in creating f a c i l i t y p o licy . A
very active FATTAC has submitted over
60 items, 95 percent of which have
been adopted. A no smoking po licy
was established for the lunch room
and operations area; a separate

qu iet room for smoking was set

Scottsdale FSDO
SDL FSDO has learned from welcome

wagon the importance of making new
comers feel at home. The HRC at
Scottsdale developed a Welcome K it
for new employees including maps,
places of in te re st and a ll the forms
required to ensure smooth tra n sitio n
to the area.

In setting up an office lib ra ry for
local colleges and correspondence
courses, SDL employees stumbled on
a gold mine. A number of th e ir peo­
ple are on th e ir way to getting col
lege degrees through a program o ffe r
ed by the New York State Board of Re
gents. Th is program gives cre d it for
correspondence and Academy courses
which lead to a bachelor s degree.
For fu rther inform ation, contact Bet
ty Bieber a t Scottsdale FSDO.

What re a lly makes SDL a great place
to work is the GREAT PEOPLE who work
there.

aside complete with piped in music.
A f a c i l i t y awards board was contri

buted by Paul Pagel, former Tra in ing
S p e c ia lis t, to display the numerous
awards that were received by FSS per
sonnel during the past year.

F lig h t service personnel are kept
busy with outside a c tiv it ie s on the
o ff days. Bev Taylor and Sandra Ac
quis tapace (now at SNS) participated
in several outreach programs in the
Bay Area during which they spoke to
over 400 people. We have a number
of people who are coaches for so ft
ball and soccer teams. Bruce Britos
and Norm Largusa are two of the more
prominent coaches in the local area
and Bob Fahrenbruch moonlights as
a go lf professional. Dave Hatt sub
s titu te s at a Fremont area high
school and plays the organ for his
church on Sundays.

F a c il ity Manager Marty Landers is
volunteer support coordinator and
serves on the Board of Directors for
the C a lifo rn ia Conservatory Theater.

As i f a ll th is a c t iv ity is n t
enough, the entire f a c i l i t y recently
appeared en masse on a local T .Y .
s ta tio n s late late show e n title d
Sleazy Arms .

Marty Landers

Santa Barbara
Tower/TRACON

Employees at SBA have in itia te d a
Spousal F am iliarizatio n Program. The 
program involves a "welcome" le tte r
and a four hour tour of the f a c i l i t y .

The le tte r reads, in p a rt, Fre
quently we take for granted the jobs
that our spouses are doing and occa
sio n a lly find i t d if f ic u l t to relate
to the job pressures, concepts, serv
ice s , e t c . . . . The impetus for this
unique program was suggested by one
of our new co n tro llers and has the 
unqualified support of the entire fa
c i l i t y . . . . We a c tive ly s o lic i t your
involvement in the f a c i l i t y . . . .

The success of this l o c a l l y i n i t i
ated program has been most g ra t ify
in g , and ty p ic a lly re fle cts the com
mitment that both the f a c i l i t y and
other local FAA offices have to the 
human relations e ffo rt.
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Bay TRACON
Employees at Bay TRACON are proud

th is year to have had th e ir f a c i l i t y
named as W estern Pacific Region Term
inal F a c ility of the Year. Some of
the events which brought th is honor 
to Bay include:

Establishment of a volunteer l i s t
of f a c i l i t y personnel to work on spe­
c ia l projects involving a ir t ra f f ic
procedures.

F a c il i ty HRC designed a logo for
caps and t s h ir t s for a ll f a c i l i t y
personnel.

Coordination and selection of
dental plans which are now availab le
to Bay TRACON personnel.

Upcoming g o lf tournament (June
17 18) to be sponsored by TRACON per
sonnel.

Sponsored OJT in s tru cto r class
for Bay Area at which 36 people were

trained.
Sponsored Operation Rain Check

for over 500 people in 1985.
Reduced overtime use by 68 per

cent in 1985.
Raised $15,015 for m ultiple scle

rosis through e ffo rts of former Bay
TRACON employee Wayne W altrip .

HRC-sponsored Christmas dinner/
dance and picnic for a ll personnel.

Sponsored career progression
seminars for Bay Area employees, 118
people attended to learn about the
new MPP, bid process, reassignments
and other personnel related items.

S taff and supervisors sponsored
four barbeques in the TRACON patio
area for a ll AT/AF personnel.

Upon completion of c e rt if ic a t io n ,
a ll co n tro lle rs are presented Special
Achievement Awards from A ir T ra f f ic
Manager Jack Ryan.

William J. Fox ATCT
At the top of the l i s t of WJF ac

complishments is the recent upgrade 
to Level I I status. Congratulations
to a l i i

The High Desert provides a perfect
environment for some of the more un
usual a irc ra f t in the system today.
Fox Tower was recently v is ite d by a
p ilo t fly in g a P itts Special with
landing gear mounted on top of the
wings. A crowd gathered and was
treated to a m ini a ir show with the
P itts doing inverted touch and go and
fu ll stop landings in the a irp o rt .

A one day open house held recently
attracted the public to a fu ll day
of a c t iv it ie s including f ly b y s , a ir
c ra ft displays, US Forest Service
tanker drops and remote control a i r
c ra ft demonstrations.

ATC s Deborah Wood, Pat Karnstedt
and Bob Faux have been busy upgrading
various tra in in g programs including
computer based in stru ction s (C B I),
phraseology improvement and BRITE ra
dar tra in in g . Fox personnel recently
sponsored a rather unusual contest
fo r AT personnel in the area a
Beard/Plant Growing Contest.

Tim Berrow, ATM at Fox, and Deborah Wood,
ATCS, were winners. Tim had the best
beard and Deborah grew the tallest plant.
(And they say, there's nothing to do in
the Antelope Valley.)

.

Nope...your eyes aren't playing
tricks on you. This is a Pitts
Special which recently visited Fox
Tower, completing a full stop,
inverted landing on the runway.
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Las Vegas ATCT
For those of you who haven t v is

ited th is desert oasis in a w hile ,
many po sitive changes have been tak
ing place at Las Vegas. Prominent in
the f a c i l i t y is a Commitment to Unity
scro ll which was designed by several
of the tower personnel. The scro ll
is signed by a ll f a c i l i t y employees, 
as well as the A ir T r a f f ic D ivisio n
Manager and Adm inistrator Engen.

The HRC remains one of the busiest
groups around. The committee arranged
for CPR classes for interested person
nel and sponsored a ch ild ID program
for employees ch ild re n . The HRC also
created a memorial plaque to honor 
those employees who passed away while
working at Las Vegas.

Tower personnel are highly v is ib le
in the communities around Las Vegas. 
Three local high school students v is
ited the f a c i l i t y during a recent ca
reer day program. Twice a year, user
forums are held for p ilo ts fly in g into
the Las Vegas area. Over 400 people
were hosted during the la s t two meet­
ings. At Christmastime, the f a c i l i t y
shared th e ir good fortune with a needy
family in the area. Food, clothing
and toys were provided by individual
donations within the f a c i l i t y . Sherry
Seward, Adm inistrative Assistant, is^
deeply involved in the Federal Women s
Program and serves as Vice President
of the Interagency Council of Southern
Nevada.

At a more so cia l le v e l, Las Vegas 
is one of the more popular spots to
v i s i t each March when FAA and other
aviation people tee i t up for the an
nual Las Vegas Tower G olf Tournament.
Following closely is the annual p icn ic
(allow ing everyone to get out of doors
and o u t o f ca s in o s ). In February of
this year, Carolyn Stokely and her 
husband hosted the Second Annual Soul 
Food Feast. This event, held in con­
junction with Black History Month, 
has proven to be very popular since
Carolyn and Company provide a ll the
goodies.

An employee pa rtic ip atio n group was
recently tasked with reviewing a ll
internal operating practices and re
commending ways to make an already
outstanding f a c i l i t y even better.

Hayward ATCT
Hayward Tower recently played host

to a group of co n tro lle rs from T a i
wan. I t was an in teresting experi
ence for a ll concerned. Since there
is no general aviation in Taiwan, the 
v is ito rs re a lly appreciated seeing
the a c tiv ity at HWY. Closer to home,
40 local p ilo ts met with Area Super
viso r Richard Parise and FAB members
Betty Roque and Beverlyann Angros to
discuss local procedures and general
ly , open some new lines of communica
tio n . Betty Roque recently received
an SAA for her outstanding work in
the tra in in g department. Letters of
Commendation were presented to Betty,
James Delong, Jimmie Tu rner, and
Beverlyann Angros.

Letters of appreciation have gone
to Bob A lle n , Ken Andrade, Je ff
Kutsch, Zane Watts, Jimmie Tu rner,
and Betty Roque.

An outstanding group of people!

Honolulu 
ARTCC AFS

People Appreciation Week proved to
be a major event a t Honolulu (ZHN)
Sector th is year. The theme pro
gress through people set the tone
fo r a number of events held to honor 
the employees of the Honolulu area.
A coffee hour, potluck lunch, and an
after hours party were attended by
Center, FSS, Tower, and AFS people.

Two sector employees, A lb e rt L in
coln and Shoichi Mizuba, were select
ed as recipients of the D ire c to r s
Honorary C e rtif ic a te of Achievement.
Th e ir photos, along with captions
o u tlin in g th e ir achievements, were
posted on the newly constructed Rec
ognition and Awards board in the of
fic e .

The Diamond Head fam ily (Honolulu
FSS, Center and AFS) embarked on a
jo in t venture by adopting the Associ
ation for Retarded C itizens of Ha
w a ii. The f a c i l it ie s provided g ifts
for the group, gave tours and served
refreshments to these special c i t i
zens.
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Pakland 
Center AFS

The AFS at Oakland Center (ZOA)
has, for a long time, provided a mod
el of a fully com m itted human re
source oriented organization. The 
secto r s concept of human resource
centers on open communications from 
the manager through the chain to each
employee, and la te ra lly at each level
among the units and s ta ffs .

Some of the accomplishments which
bring ZOA AFS its well deserved repu
tatio n include:

Weekly dial a message from the 
Manager in which he passes on general
information to employees reference,
selections, awards, etc.

Bi monthly newsletter which puts
in p rin t the information passed on
the dial a message.

A ll personnel networking meetings
which stress two-way sharing of in
formation about FAA/PASS agreement.

Letter of appreciation from a ll
CDC Display U nit employees to th e ir
supervisor, Laurel Thompson, express
ing th e ir appreciation for his sup
p o rt, empathy for th e ir needs and
lis te n in g to th e ir suggestion. This
le tte r was presented to Mr. Thompson
by Regional D irecto r Mac McClure dur
ing his v i s i t to the f a c i l i t y .

In cooperation with the A ir T ra f
f ic side of the house, the f a c i l i t y
arranged for a representative from
COMP CARE Corp. to be available once
a week at the f a c i l i t y to answer em
ployee questions.

A jo in t AT/AF Christmas Open
House is held for fam ilies and
friends to tour the f a c i l i t y and meet
Santa Claus.

Tra in ing in human relatio ns
s k ills has been provided for a ll su­
pervisory personnel at the f a c i l i t y .

Phoenix AFS
The f i r s t Automated F lig h t Service

Station (AFSS) was commissioned at
Prescott on September 16. AF person
nel contributed many long hard hours
to accomplish the commissioning. The 
in s ta lla tio n of a temporary tower at
Prescott was instrumental in provid
ing improved services to p ilo ts and
has enhanced community re la tio n s .

Prescott Country Club was the scene
of the Christmas party for AF/AT per
sonnel. More than 70 people atten
ded and the occasion providing an ex­
ce lle n t opportunity for everyone to
meet in a relaxed atmosphere and to 
become better acquainted.

Sector Manager Kermit Clark was the
re cip ie n t of a Letter of Appreciation
from sector employees, commending him
for setting the example for good hu
man relations and conveying a posi
tive atmosphere throughout the area.

Oakland FSDO
The Human Relations Committee at

Oakland F lig h t Standards D is t r ic t Of
fice has been a busy group in recent
days. Employees from FSDO, TRACON,
Tower, and F lig h t Service Station
promoted a very successful party to
help celebrate the Christmas hol
idays. As a community e ffo rt, the 
FSDO HRC donated to an underprivi
leged family a complete Christmas
dinner and g ifts for five children.

A q u a lity control team was estab
lished to work on the office policy
improvement program. One o ffice co
ordinator has in s titu te d a program of
regularly scheduled showings of in d i
vidual personnel development video
tapes from Management Tra in ing
School.

Airworthiness Inspector Don Ogden
is heavily involved in a rather
unique community outreach program.
He inspects an FA A certificated A ir
frame and Powerplant school at Deuel 
Vocational In s titu te a state p ris
on— for personal development of in
mates.
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Livermore Tower
At Livermore Tower, the combination

of high experience level and coopera
tiv e s p ir i t creates a good tra in in g
ground for new personnel. Many from
LVK have gone on to careers at higher
level f a c i l i t ie s . Representing the
high experience level are co n tro llers
Dave Keele (27 ye a rs ), Jim Thompson
(26 y e a rs ), Ray Hughes (25 years) and
A1 M ille r (18 ye a rs ). F a c il ity Man
ager John B a ll, has over 33 years of
service himself and believes that the
combined co n tro lle r experience of 96
years among these four employees has
helped to make a smooth operation.

To promote better communications
and understanding between co n tro lle rs
and p ilo ts , p a rtic ip a tio n in the f l y
a c o n tro lle r program has been high.
F lig h ts have been taken in a ll types
of a irc ra ft from Aeroncas to Lear
Je ts . LVK is known fo r it s great va
r ie ty of a irc ra ft based on the f ie ld .
P itts Specials to P 51 s can be seen
on any weekend. The public can also
see these a irc ra f t and many others at
the annual Livermore Airshow the la s t
weekend in Ju ly .

Livermore Tower has tie s to the 
community beyond a v ia tio n . Through
the Career Links program, high school 
students interested in careers in ATC
or aviation can complete an 80 hour
internship at the f a c i l i t y . ATCS
Tony Megowan recently completed a new
program study guide for the students
use. Th is program provides invalu
able experience in a work setting to
young people.

The CFC in the Bay Area benefitted
greatly from the f a c i l i t y s p a rt ic i
pation in la s t year s campaign. ATCS
Marlene Larson coordinated the f a c i l
i t y e ffo rt which resulted in a 60
percent increase over la s t ye a r s
contributions. Th is earned the fa
c i l i t y the CFC S ilv e r Award. L iv e r
more co n tro llers have been assisting
in the updating and reorganizing of
the f a c i l i t y s manuals and f i le s . A1
M ille r , Ken MacNeill, Jim Thompson
and Dave Keele undertook the revision
of tra in in g manuals, operations manu
als and the updating of personnel
f i le s and monthly proficiency exams.

Ray Hughes and Rich Baker tackled the
o ffice f i l in g system and reorganized
to the point that almost a ll items
can be found in s ta n tly . Nice job ,
guys!

In recognition of the fine e ffo rts
of LVK employees, Area Supervisor
Tony Stas had the pleasure of pre
senting in 1985, 19 le tte rs of appre
c ia tio n , a Q I, three SAA s, two Let
ters of Commendation and a Letter of
Appreciation from the ATD Manager to
A1 M ille r for not having used any 
sick leave in over nine years.
(Wonder i f he ever gets a sore
th ro a t!)

Livermore Tower personnel are proud
of th e ir team s p ir i t and th e ir con
trib u tio n to the 50 years of A ir
T r a f f ic Control excellence!

Palo Alto ATCT
During the past year, Palo Alto

Tower (PAO) has strived to provide
p ilo ts and the general public with a
better understanding of A ir T r a f f ic
Control and the FAA as w e ll. Local
career day programs took several
co n tro lle rs and Area Supervisor Rose
Cusic to Bay Area high schools where 
they were received e n th u s ia s tic a lly .
Groups of p ilo ts , students, G ir l
Scouts and Cub Scouts have v is ite d
the f a c i l i t y . PAO people enjoy
sharing th e ir knowledge and love of
a v ia tio n , and the v is ito rs find th e ir
tours very rewarding.

The budget crunch h it hard when PAO
lo s t th e ir secretary and were unable
to replace her. With 100 percent
team e ffo rt , the extra duties and re
s p o n s ib ilitie s were picked up by the
s ta ff . Learning the various adminis
tra tiv e tasks has given a ll person
nel a better understanding of f a c i l
it y operations.

Hank Barbachano, the new f a c i l i t y
manager, was welcomed aboard during
the past year. His commitment to the 
p a rtic ip a tiv e process has been very
e ffe ctiv e in implementing revised
procedures and new attitudes a t PAO.

Rhonda Stuertz
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Unsung Heroes Corner
What is an EST? Te ch n ic a lly , i t

means Environmental Systems Techni
c ia n , and the name it s e lf does not
create a mental image of the posi
tio n . The in d ivid u als who f i l l these
positions have a long and interesting
h is to ry . They have, however, remain
ed in the background in the evolu
tion of the agency.

The present day EST can be traced
back to 1921, when the f i r s t night
mail f l ig h t flew between North P la t
te , Nebraska, and Chicago, I l l in o is .
The only NAVAID ex isting at that time 
was the occasional o il can bonfire or
ra ilro a d fuse that l i t the p ilo t s
way. Th is crude form of airway
lig h tin g was credited with the f i r s t
successful night f l ig h t and was the
o rig in of the EST. I t was also one
of the more momentous steps in the
development of c iv i l a via tio n .

Congress was so impressed that they
appropriated money to build the f i r s t
transcontinental lig h tin g system, and
by 1926 the night lighted airway from
coast to coast became a re a lity .
Caretakes were hired to maintain
these systems. They were called A ir
way Mechanicians.

In 1948, the f i r s t school for these
technicians was established in V ir
g in ia . The era of the strong back"
technician was over. Technology was
replacing the old ways, and these
technicians were called on to main
tain complex teletype equipment, high
in te n sity lig h ts and a ir conditioning
systems.

The t i t l e of Airway Mechanicians
was no longer f i t t in g , and in 1970, 
General F a c ilit ie s Equipment Techni
cian was selected as the new name for
these employees. These in d ivid u als
were required to be s k ille d e le c t r i
cians, plumbers, welders, and o il and
gas furnace experts. They needed a
broad knowledge of chemistry, phys
ic s , and psychrometrics, as well as
the a b i li t y to use a va rie ty of pre
cision instruments in th e ir job.

Once again, i t was decided that
there was a more appropriate t i t le
that would cover the p o sition . Th is
time, 1975, the position received the

t i t l e of Environmental Systems Tech
n ician . With a ll of its complexity,
and the s k ill required to maintain
our modern-day equipment, the EST has
kept pace with i t .

The s k ills and duties of the Airway
Mechanician, from which the EST has
evolved, has expanded beyond a ll mea
sure. The EST has been, and always
w ill be, an important lin k in the 
development of the FAA. Th eir his
tory is long, and the immediate fu
ture should add another page to i t .

Bob Nelson, GGA AFS

San Diego FSDO
Employees at SAN FSDO have experi

enced a tremendous sense of accom
plishment during the past year. They
not only participated in the improve
ment of th e ir own work environment
but shared some of th e ir good fortune
with those more needy.

During the Christmas season, a
needy family was adopted. FSDO em
ployees provided toys, food, clo th
ing, and other g if t s , to make the
fa m ily s holiday, as well as th e ir
own a b it b rig hter.

On the work fro n t, and with the 
support of the f a c i l i t y HRC, several
work areas were improved with the ad­
d itio n of movable p a rtitio n s to pro
vide a greater degree of privacy for
the adm inistrative area. A reorgani
zation of the adm inistrative sta ff
resulted in a more effective an e f f i
cient use of the s ta ff. A new FSDO
Systems/Procedures Management Manual
was developed which stressed p a rt ic i
pative management, decision making,
interpersonal re la tio n s , mutual sup­
portiveness and good management prac
tice s . The end re s u lt was a document
which stressed QUALITY over quantity.

During o ff d u ty hours, FSDO employ
ees enjoyed cook out parties at v a ri
ous employees homes. A ll in a l l ,
teamwork and coorporation are a
standard which a ll our employees have
accomplished.

John R. Hull
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Prescott AFSS
Throughout the year, Prescott AFSS

has had its share of obstacles. On
opening day, A p ril 1, 1985, we arrived
at an empty bu ild in g no desks, no ta
bles, very very few chairs. By the 
next day we had rented tables (w ith
s p lin te rs ) and enough folding chairs
to go around. The telephone (one)
worked sometimes. The building leaked
and we had various other problems too
numerous to mention.

Commissioning was set for early Au
gust, so we went to work. A few of
the tasks we had to accomplish in four
months were w ritin g standard opera
ting procedures (S O P s), f a c i l i t y or
ders, operations binders, operational
and adm inistrative procedures, tra in
ing m aterials, and on and on.

Our telephone system d id n t work.
Commissioning was delayed one month.
In addition , our new teletype system
was non op; however, we commissioned 
on September 16, 1985, by staffing the
teletype in the old station across the 
f ie ld . We began Model I tra in in g in
October despite a system that, at the 
time, was down more than i t was up. 
Through i t a l l , we continued to find
ways to provide a consistent level of
q u a lity service to our users. During
th is f i r s t year of operation, the pos­
it iv e aspects have far outweighed the 
negative. F ir s t and foremost is the
teamwork and "can do a ttitu d e , which
was evident from Day One. No desks,
ch a irs , or tables? W e ll work on the 
f lo o r, rent tables and chairs. What
ever i t takes, we can do i t . No
SOP s, orders, procedures? W e ll
w rite them. Tra in ing began in early
June. By October, over 40 people were 
trained and c e rtif ie d at Prescott
AFSS.

The budget crunch and retirements
have resulted in a staffing short
age. With management/journeyman co­
operation, we are working toward mu
tual understanding of individual
needs, and we are making i t work.
The cooperation between AT and AF at
Prescott is tremendous. Each in d i
vidual is aware of the needs of

others and strive s to help and under
stand those needs.

A ll work and no play? Not at Pres
c o tt. On the 4th of Ju ly and again
on Labor Day, picnics were held at
the home of A ir T ra f f ic Manager
Larry Bjork. We enjoyed v o lle y b a ll,
horseshoes, a barbeque and p ick in
and g r in n in . In August, Tommie Mc- 
Cable, our Adm inistrative Assistant,
hosted a poolside potluck for a ll em
ployees and th e ir fam ilie s. At
Christmas, wd celebrated the re t ire
ment of four s p e cia lis ts , combining
th e ir party with the holiday party at
the Prescott Country Club. Also at
Christmas, the AFSS collected g ifts
for needy children in the community. 
March 1st saw our "Goodbye to Winter
P ic n ic . While th is was a .b it prema
tu re , i t was a great day for base­
b a ll , h iking, and s e ttin around the 
f i r e .

Other accomplishments included new
TV in the break room, in s ta lla tio n of
a stereo system for background music 
in the operations area and picnic ta
bles for the outside lunch area.
Funds for a ll of these amenities were 
provided by National Association of
A ir T r a f f ic Specia lists (NAATS) from 
it s sale of candy, soda and coffee.

Our FATTAC has played an important
ro le in s o lic it in g employee involve
ment and recommendations for proce
dural and operational improvement.

In March of th is year, six months 
a fte r commissioning, employees were
surveyed in an e ffo rt to seek out
areas of improvement regarding fa

c i l i t y management and employee in
volvement. The results indicated
general satisfaction with management
and supervision, while pointing out
that we need to continue to work on
improved communications at a ll lev
e ls .

Looking back, i t has been a very
eventful year. We have accomplished
much and are proud of what we have
done. We s t i l l have a way to go, and
are looking forward to another year
of progress.

Thomas E. Moody
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Los Angeles Center
The Human Relations Committee at

Los Angeles Center (ZLA) helped im
plement some in teresting changes
th is past year. A number of women
a t the f a c i l i t y had requested im
proved lig h tin g in the parking area.
Th is project was completed in Novem
ber 1985 and has made the parking
area a safer place to be at night.

HRC is also working with the C ity
of Palmdale to have new t ra f f ic sig
nals in s ta lle d a t 30th and Avenue P. 
Th is intersection has been the scene
of several accidents, and the in s ta l
la tio n of new signals w ill make the 
ride to work at ZLA a lo t safer.

For those people who work sh ifts
at the Center and need to get back
to work q u ick ly, p r io r ity consider
ation is now being given to th e ir
orders in the ca fe te ria . More v is
ib le No Smoking" signs were added to
the eating area, and more improve
ments are planned for this area.

In order to acquire more input from 
a larger segment of the personnel a t
ZLA, an HRC suggestion form was de
signed and thus fa r, many of the
changes that have been implemented 
have resulted from use of th is form.
Good idea!

The C iv i la ir Committee at Los An
geles ARTCC has, for many years, pro
moted improvements in the work envi
ronment and provided some of the
more memorable social events for the 
FAA family in the Antelope Valley.
Working now with the HRC, we look for
even more improvements a t Palmdale.

Anita Moore

Western-Pacific Region 
Hosts OPS Group

In February 1984, a group of ten 
co n tro lle rs was assembled in Haw
thorne, C a lifo rn ia , from across the 
United States. Th is group consisted
of representatives from 7 of 9 re
gions, inclu ding 4 people from this
region.

The group was tasked with the re
s p o n s ib ility of developing opera
tional Position Standards (OPS) fo r
the terminal option. This was a ma
jo r task, and as the o rig ina l f a c i l
itator/reg ional support for th is
group, I would lik e to share some of
the growing experiences we had.

The f i r s t great challenge was to
take a group of ten in d ivid u als and
transform them into a team. Tins
took a lo t of hard work, considering
the personalities involved (espe
c ia l ly m ine). We used some managing
c o n flic t ideas, some management by
team action (MTA) ideas, some f a c i l
ita to r ideas, and occasionally a
2 X 4 !

Our success came, I believe from
learning to work together to solve
problems. The mutual respect we
developed from watching a shapeless
thought grow into a working idea was
e x h ila ra tin g . We screamed! We
kicked! We shouted! Sometimes we
sat there and d id n t say anything.
We had quiet ones and loud ones, fun
ny ones and somber ones, those who
sometimes d id n t want to p a rtic ip a te ,
and others who wanted to run the
whole thing. But we worked! We
worked at being a team, not ju s t f in
ishing the task. Slow ly, and some
times p a in fu lly , we nurtured to l if e
th is thing called teamwork.

The important thing was we did not
give up on ourselves or each other.
We talked, we cared, we learned to 
work together. Developing teamwork
is lik e any re la tio n sh ip ; you have^
to give more than you receive. I t s
only the se lfish ones who ask,

What s in i t for me?
I d o n t know i f we did i t r ig h t but

we got to what we thought were the
basics of human re latio n s teamwork
and respect for the other person. I
am very proud to have been associated
with Angie Mencarelli (ONT), Emma
Dotson (TO A ), Richard Harden (SAN),
Steve Ramirez (LGB), Bob M e lle tt
(A EA ), T . J . Wilkins (AG L), J .
Bristow (ANM), Gary Near (AAL), Mark
Deemer (ASW), and Mike Leary (ANE).

K it ty Kuhlmann
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