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Safety Strides
FAA Outlines Agency Actions for Commuters During NTSB Forum

m

Top agency officials recently em
phasized the tremendous strides the
FAA has made in enhancing com
muter airline safety during a recent,
tw o day N ational Transportation
Safety Board open forum in Atlanta,
GA.

E a rlie r th is y ear, the b o ard
launched a safety study on the com
muter airline industry. It included a
comprehensive representative sam
pling o f operators on issues ranging

om pilot training and qualification
maintenance and inspection pro

grams. Data collected was used to
set the stage for the Atlanta forum.

Government and industry officials
participated in panels, discussing com
muter safety issues such as schedul
ing and dispatching; flightcrew train
ing and qualifications; maintenance
and inspection; cabin safety; aircraft
certification and design; management
oversight and safety programs; and
FAA surveillance and oversight.

Since 1978, there has been a steady
decline in the number o f accidents
involving commuter aircraft. Agency
officials pointed out that the FAA has
recently:

»>■ Testified before Congress that
it is moving quickly to increase com
muter pilot training requirements to
meet the standards o f large je t carri
ers, including crew resource man
agement. Proposals for improved
commuter pilot training, which are a
high priority for both Part 121 and 135 
ir carriers, are being developed on

an accelerated schedule.
*> Required, effective October

1991, a cockpit voice recorder for

turbine powered aircraft with six or
more seats and a two pilot crew re
quirement, and a flight data recorder
for aircraft with 10 or more seats.

»>■ Required, effective April 20,

stricter deicing standards that went
into effect in late 1992 for larger jet
aircraft.

Agency officials said the FAA is
also considering changes to commuter

C 60NK

Since 1978, there has been a steady decline in the number of accidents involving
commuter aircraft.

that turbine powered aircraft with 10 
or more seats be equipped with ground
proximity warning systems devices
that alert pilots when the aircraft is
too close to the ground.

Required, effective at the end
o f 1993, installation o f TCAS II (a
traffic collision avoidance system) on
all aircraft with more than 30 passen
ger seats. Beginning next year, the
FAA expects to phase in a require
ment that TCAS I be installed on all
turbine powered aircraft with 10 to
30 passenger seats.

4- Put in effect, as o f January
1994, new ground deicing regulations
for commuter and air taxi aircraft.
These regulations are similar to the

flight and duty time regulations. In
addition, it is reviewing its national
and geographic inspection programs.

Highlights
Flying Smart. The FAA’s Office

o f Aviation Safety is involved in a
nationwide educational program to
increase passenger awareness o f the
safety o f air travel, and especially o f
the passenger s role in the safety
system.

As an initial step, Fly Smart, an
airline passenger safety IQ test, has
been distributed to all Headquarters

turn to Highlights onpage 2
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Highlights^ page 1
FAAers and DOT employees in the
various modes. It is designed to mea
sure the safety knowledge o f a broad
range o f people who travel on com
mercial airlines. The test will provide
the agency with valuable information
about what to emphasize in passen
ger education programs.

DOT employees and family mem
bers are the first group targeted for
wide scale participation.

Completed tests should be returned
by July 15.

Outstanding Effort. FAAer Bill
Gjika an Airway Facilities Division
Professional Airways Systems Spe
cia lis ts rep resen ta tive recen tly
aided an Albanian youth who had lost
much o f his vision.

In February, Gjika received an ur
gent phone call from his cousin
Alexsander in Albania, whose son
Jani had been hit in the face with a
rock. Although he had lost most o f
the vision in his right eye, Albanian
doctors were unable to provide the
necessary surgery to restore the boy’s
eyesight. Alexsander and his family
o f four were subsisting on unemploy
ment benefits o f $14 a month, and
could not afford to get the proper help
for Jani.

Headquarters
Intercom
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From left to right, FAAer Bill Gjika, his cousin
Alexsander, and Alexsander s son Jani celebrate the
restoration of Jani s sight.

Gjika paid for the two to fly to the
United States, and upon contacting
the Massachusetts Eye and Ear Infir
mary, found that surgeons there would
help the youth free o f charge.

During successful corneal surgery,
a new lens was implanted, and Jani s 
vision was returned to 20/20.

False Certification. Robert Skaggs
o f Henryville, IN, was recently sen
tenced to three years probation, 100
hours o fcommunity service, and fined
$600 afterpleading guilty to two counts
o f making false statements.

Skaggs, an employee o f Skaggs
Aero, also known as the Franklin
Engine Club, overhauled aircraft en
gines and placed the required FAA
yellow tags on them to show the

repairs had been performed by an
FAA certified mechanic, when, in
fact, they had not.

Prosecution o f the case resulted
from an extensive investigation con
ducted by the DOT s Office o f In
spector General s Chicago Regional
Office.

Olympic Update. For the 1996
Olympic Games in Atlanta, GA, the
Atlanta Regional Commission, with
FAA support, has hired consultants
to study the aviation assets in the area
and expected demand.

Issues that may need to be ad
dressed include airspace restrictions,
automating the assignment o f landing
and departure slots, placement o f tem

porary towers, and securi
requirements.

As many as 15,000 a
letes and officials will be
housed in the Olympic Vil
lage on the campus of Geor
gia Tech.

Glass Ceiling Study.The
Office o f the Assistant Ad
ministrator for Human Re
source M anagem en t is
sponsoring a glass ceiling
study to identify current fac
tors that affect promotion
and career development op
portunities for women and

minorities in the FAA.
It will also provide an accurate

portrayal o f the current positions o f
women and minorities across agency
management levels.

The term glass ceiling refers to an
invisiblebarrier thatblocks the advance
ment of women and minorities to the
highest levels o f management.

Program managers, along with ran^
domly selected employees, will soo
be asked to participate in group inter*
views on the subject o f the glass
ceiling. Their participation will help
the agency achieve its goal o f creat
ing a more diverse work force at all
organizational levels.

For more information, contact Hae
Na, AHR 40, (202) 267 7498, or
Cynthia Ferentinos, AHD 400, (202)
366 6968.

A irline Im provem ents. The
nation s largest airlines improved their
overall on time and baggage handling
records in April o f this year, accord
ing to the DOT s monthly Air Travel
Consumer report.

The nation s 10largestairlinesposted
an 83 percent on time arrival rate in
April, up slightly from both March s
82.6 percent mark and the 82.9 percent
rate recorded in April 1993.

The carriers had a mishandled bag
gage rate o f 4.80 reports per 1,000
passengers in April, an improvement
overbothMarch s 5.39 andApril 1993 s
5.17.

The DOT received 582 complaints
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FAA Deputy Administrator Linda Hall Daschle met with students from the 75th
Elementary School in South Central Los Angeles during their recent visit to FAA
Headquarters.

A Capital Trip
Western-Pacific Region’s Adopt-a-School Kids
Visit Washington

about airline service in April, down
from March s total o f 624 but more
Than the 544 complaints recorded in
April 1993.

Summer Safety Tips. The FAA’s
Office o f Aviation Safety recently
developed a weather information bro
chure that includes tips for pilots on
how to make their flights safer and
smoother by avoiding summer’s of
ten unpredictable storms.

Aviation safety is the FAA s top
priority, and w e re constantly looking
for new ways to get valuable infor
m ation to p ilo ts , said C harles
Huettner, associate administrator for

To avoid being caught in a sudden summer
thunderstorm, consider flying in the morning
before afternoon heat triggers storms.

Aviation Safety. This brochure is a
part o f the agency s strategic plan to
increase pilot awareness and knowl
edge and make general aviation safer

Some o f the 18 tips in the brochure
include:

Consider flying in the morning
before afternoon heat triggers storms.

►> Summer haze can reduce flight
visibilities to almost zero, even when
ground visibility is three miles.

»> Don t forget to take care o f the
most important part o f the aircraft ^
the pilot. Bring some water along on
trips to avoid dehydration.

For a free copy o f the brochure,
contact the FAA s Office o f Safety
Information and Promotion, (202)
276 7770.

What are the requirements to
become a pilot? Do you need math
and science courses? A college
degree? How much money do air
traffic controllers make?

These and other questions were
asked by 29 inquisitive students
from the 75th Elementary School
in South Central Los Angeles dur
ing a recent visit to FAA Head
quarters. Part o f Western Pacific
Region s Adopt a School Program,
the students were on a school trip
to the nation s capital.

Deputy A dm inistrator Linda
Hall Daschle responded to the
youngsters questions, posed for
photographs, and gave them infor
mation on careers in aviation. A
big part o fmyjob involves meeting
new people, but when you meet
such an enthusiastic and energetic
group o f kids, it makes my job
more rewarding, Daschle said.

The youngsters, who also toured
various FAA fac ilitie s , w ere
treated to lunch by the National

Black Coalition o f Federal Avia
tion Employees and the National
Hispanic Coalition ofFederal Avia
tion Employees. Individual FAAers
volunteered to give them in depth
looks at the many kinds o f jobs
employees do.

W este rn P ac ific ’s A dopt a
School Program began when 30
FAA employees decided to help
bring peace to the Los Angeles
community by providing more edu
cational opportunities for school
children in the area o f the 1992
riots. Supported by Regional Ad
ministrator Carl Schellenberg, the
group began to tutor students and
arrange tours o f airport towers in
Hawthorne, Santa Monica, and
Torrance, CA. Today, some em
ployees spend their regular days
o ff (RDOs) working in the class
room with the students and teach
ers.

The group also donated $600
dollars towards the Washington
hip.
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Flightplan
Aerospace Education.The Aero

space Career Education Academy
in conjunction with the Civil Air Pa
trol, Aerospace Career Education
Service, Naval Sea Cadet Corps, and
the FAA is sponsoring an educa
tional program to teach aviation re
lated technical skills to young people.
Course dates are Sunday, July 17,
through Friday, July 29, and Sun
day, July 31, through Friday, Au
gust 12, at Fort Meade, MD.

Special instruction will be provided
in fields that include aviation ground
school, communications/electronics,
FAA ground instructor ratings, in
strument ground school, and flight
training.

For a fee o f $160, students will
receive two weeks o f intensive course
and fieldwork in the chosen study
area. The fee includes housing, meals,
and educational materials.

Students will have the opportunity
to take FAA written examinations, or
the Federal Communications Com
mission technician exam.

For more information or to regis
ter, contact Robert Colby, (703) 549
7722.

Software Engineering. The Soft
ware Engineering Specialty Group,
ASE 600, is sponsoring its third quar
terly Software Engineering Forum on
Thursday, July 7, from 9 a.m. to 12
noon, in the FAA auditorium.

Emmett Paige, Assistant Secre
tary o f Defense for Command, Con
trol, Communications, and Intelli
gence, will speak on Ada a soft
ware engineering language and soft
ware reuse.

For more information or reserva
tions, contact Shirley Ginwright, ASE
600,287 2643.

Please
Recycle

Intercom

Changing Skyline
The Los Angeles skyline is forever changing. Here, the new Los Angeles Tower

begins its 227 foot climb upward. The first in a series of 57 foot columns for the new
facility was recently erected, but not before 3 million pounds of concrete were poured
for the foundation. The structure scheduled for completion in late 1995 will be
unlike any other in the world. The new tower will be nearly three times roomier and 115
feet taller than the existing tower. The 29,000 square foot base building will house
administrative offices and state of the art computers, recorders, transmitters, receiv
ers, and other sophisticated electronic equipment. Operating with over twice the
existing floor space of the existing tower cab 850 versus 300 square feet the facility
will provide air traffic services to nearly 680,000 aircraft takeoffs and landings
annually.

People
Leave Donations.Patricia Lyons,

a congressional liaison specialist in
the Office o f Government and Indus
try Affairs, is an eligible recipient for
the FAA’s leave donor program.

Lyons has been hospitalized since
November, and is currently in the
National Rehabilitation Hospital un
dergoing physical therapy. Her re
covery time will be considerable due
to serious medical complications.

Anyone wishing to donate annual
leave should contact Barbara Ullom,
AHR 151,x77608.

D Day Vets. FAAers Jack Miller
and W alter Meyer were recently rec
ognized by Assistant Administrator
for Civil Aviation Security Cathal

Flynn for their service during World
War II.

Miller, assistant manager for the
North Florida Civil Aviation Security
Field Office, received a Purple Heart
for wounds he suffered at Normandy
while with the 101st Airborne Divi
sion.

He has been with Civil Aviation
Security since 1971.

Meyer, federal security manager
for JFK International Airport, New
York, was a Beachmaster in a land
ing craft at Utah Beach, helping move
men and equipment across five vital
beach areas. He later participated in
the landings in the South o f France.

Meyerjoined Civil Aviation Secu
rity in 1977.
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Standards for Flight Safety
FAA Deputy Administrator Linda Hall Daschle recently visited the Reno, NV, Flight

Standards District Office while in town for the Regional Airline Association Conven­
tion. During a routine ramp inspection, Daschle discussed all facets of the procedure
with Western Pacific Region s Don Newport, principal avionics inspector. In addition
to the main landing gear on a Reno Air DC-9-83, Daschle inspected the aircraft s flight
deck, passenger compartment, and exterior. Daschle also met with many Reno area
FAAers concerning the U.S. A ir Traffic Services Corporation proposal and Flight
Standards safety systems and plans.

Highlights
High Level Lunch. FAA Admin

istrator David Hinson and Deputy
Administrator Linda Hall Daschle are
inviting employees to join them for
lunch. For more information, turn to
page 4.

Runway Extension. The DOT re
cently awarded $2.5 million to extend

the safety overrun portion o f the main
runway at New York s LaGuardia
Airport. This award will be followed
by another installment o f $5.5 million
upon final passage by Congress o f
the multiyear airport improvement
legislation.

The project will extend the safety
overrun used by pilots who land

long, from 60 feet to 520 feet. It is
part o f a $23.3 million request for

turn to Highlights on page 2

A Shared Future
Partnership 21 to
‘Harmonize’ Aviation in
the Western Hemisphere

The Partnership 21 Conference
held June 12 to 17 in Norman, Okla
homa, marked the formal start o f a
cooperative effort to harmonize avia
tion within the Western Hemisphere.
Taking place in an economic atmo
sphere characterized by the North
American Free Trade Agreement,
the conference was designed to bring
down barriers that prevent the avia
tion community from achieving the
safest, most efficient international
aviation system for the 21st century.

The meeting was the first time that
senior aviation leaders o f Western
Hemisphere nations had gathered for
discussions o f what aviation in the
Americas will look like in the next
century. It also provided a frame
work for developing new, long term
cooperative arrangements to assure
worldwide safety for air traffic.

We can no longer think strictly in
terms o f our own nation’s require
m ents, said FAA A dm inistrator
David Hinson. We must think in
terms o f regional, even worldwide
coordination, he added.

Conference participant Narciso
Pieters, who directs Aruba s aviation
system, compared today’s civil air
traffic environment to a chain across
the world. It’s only as strong as its
weakest link, he remarked.

Current forecasts for the aviation
growth o f the area into the year 2005
are projected at 7.9 percent per year
two percent higher than either the

turn to Partnership on page 4
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H i g h I I Q  h t s frompage 1
federal funds by the Port Authority of
New York and New Jersey to in
crease the margin of safety at the
airport.

Our number one priority is the
safety of the American traveler, said
DOT Secretary Federico Peña. This
project increases the margin of safety
at the LaGuardia runway consider
ably.

Construction, which be
gins this month, will take
place at an overall cost of
$31.2 million. The overrun
will be built on a landfill
constructed off the run
way into Flushing Bay.

Safety overruns, which
are located at the end of a 
runway, are not generally
used for takeoffs or land
ings.

Sign of the Times.
FAAer Hal Buie, an em
ployee of the Human Re
source Management Divi
sion in the Southwest Re
gion, recently became the
firs t hearing im paired
Equal Employment Opportunity coun
selor in the agency s history.

For the whole story, see the July
issue of DOT Today.

Second Delivery. The new, high
tech voice switching and control sys
tem VSCS for short was recently
delivered to the Northwest Mountain
Region s Salt Lake City Air Route
Traffic Control Center in Utah.

This is the second agency facility
to receive the new system Seattle
Center accepted delivery earlier this
year.

VSCS will provide complete and
flexible digital air to ground and
ground to ground voice communica
tions links between controllers and
enroute aircraft. It will replace older
1950s technology, consisting of
electro mechanical and vacuum tube
voice switches.

The new system is expected to be

operational in the Utah facility in the
spring of 1995.

Within the next four years, VSCS
is expected to have been delivered to
all of the nation s 22 air route traffic
control centers, the FAA Academy,
and the New York Terminal Radar
Approach Control facility.

Speech Communications. The
Office of Aviation Medicine’s Civil
Aeromedical Institute recently par

tic ip a ted w ith sc ien tis ts from
academia and government agencies
in a workshop on Methods and
Metrics in Voice Communications.
The two day workshop was held in
San Antonio, TX.

The event brought together over
30 scientists who share an interest in
language research to help improve
the technical analysis of speech com
munications between pilots and con
trollers.

Discussions focused on the vari
ous tools, methods, and approaches
used to analyze discourse and speech
processes.

Sponsors of the event included the
Civil Aeromedical Institute, National
Aeronautics and Space Administra
tion Ames, and the Brooks Air Force
Base Armstrong Laboratories.

Name Change. After 25 years, the
FAA’s Accident Prevention Program

Cosponsors of the communications workshop from left,
Dr. Barbara Kanki of the National Aeronautics and Space
Administration, and Dr. Veronica Prinzo-Roberts of the
Civil Aeromedical Institute.

la

4

has been officially renamed the Avia
tion Safety Program, announced Fligl
Standards Director Thomas Accan

Choosing from suggestions by both
Flight Standards employees and mem
bers o f the General Aviation Action
Plan Coalition, Accardi said the new
name helps reflect the recent inte
gration o f airworthiness into the
program’s efforts. Besides, he con
tinued, if you have a safety program,
you will prevent accidents.

Once aimed only at pilots, the pro
gram now includes airworthiness
safety education, and is taking on air
carrier and air taxi and commuter
safety issues as well.

The 3,600 volunteers who support
the agency’s safety outreach and
education efforts formerly known
as accident prevention counselors
will now be known as aviation safety
counselors.

According to Roger Baker, na
tional accident prevention program
manager, through the program’s ef
forts in the past three decades, gen
eral aviation accidents are now les
than 2,000 per year, and fatalities less
than 1,000. We have learned how to
prevent accidents and how to involve
airmen in safety education.

Clinic Approved. The FAA re
cently granted approval to the Air
craft Owners and Pilots Association
Air Safety Foundation to conduct its
weekend flight instructor refresher
course in a shorter, 16 hour program
using new technology.

Certified flight instructors who
revalidate their instructor certificates
through the refresher training must
do so every two years. In May of this
year, the FAA revised its require
ment of 24 hours of classroom train
ing to follow the foundation s petition
for change to a shorter program. The
new course will concentrate more on
real world training needs.

The foundation, the world’s larg
est privately funded general aviation
safety organization, conducts more
than 250 pilot safety seminars and
instructor refresher clinics annually
throughout the United States.
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t enefits Brochure
'ersonal Statement Mailed to Employees

Eligible employees who have not
received the statement by the end of
July should contact their servicing hu
man resource management division.

Human Resource M anagement
divisions will collect names, ad
dresses, and social security numbers
through September 15 for use in pro
ducing replacements for statements
lost in the mail.

Despite the extreme heat, more than 400 FAAers—twice last year s number
participated in the recent Race for the Cure for Breast Cancer in downtown Washington,
DC. Vice President and Mrs. Gore, who raced in the five kilometer run, kicked off the
event, while DOT Secretaryand
Mrs. Peña led the Department s
race to increase public aware­
ness of the high incidence of
breast cancer. Employees par
ticipated in the five kilometer
run and walk, as well as the
one-mile fun walk.

During the post race cel
ebration, employees enjoyed
refreshments and had the op­
portunity to have their photos
taken with Peña.

The DOT has traditionally
been the organization with the
highest rate of participation in
the Race for the Cure.

FAA employees enjoy several
unique and valuable benefits pro
grams.

To help FAAers and their families
understand the agency’s total ben
efits package and how they work
together to provide a comprehensive
program of financial protection, the
FAA is again issuing the annual
Employee’s Personal Statement of

Benefits.
It goes to FAAers covered by the

Civil Service Retirement System
(CSRS) and the Federal Employees
Retirement System (FERS).

The 1994 statement, produced again
in a convenient fold out format, shows
benefits that cover various events in
an employee’s life illness, retire
ment, disability, etc. It is also valuable,
in planning for future financial secu
rity and in helping FAAers use and
understand their benefits.
I The statement will be mailed to
employees on July 12. Allowing time
for mail delivery, all employees for
whom statements were produced
should receive them by the end of
July.

The information in the statement is 
calculated as o f February 19, 1994, 
and will be mailed to employees W
2 address o f record for that date.

Employees who were not on FAA
payroll records, or for whom com
plete payroll records were not avail
able on February 19, will not receive
a statement and one cannot be pro
duced for 1994.

FAAers Join the ‘Race for the Cure’
Headquarters
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Partnership from page 1
Atlantic or Pacific traffic. Accord
ing to these projections, in eight years
traffic in the area will double, putting
severe stress on all systems.

In fact, said Hinson, the 21st
century may prove to be the cen

tury not o f Asia Pacific or a united
Europe but the century o f the
Am ericas.

With globalization and harmoniza
tion as the dominant trends now shap
ing the future o f aviation, Hinson told
conference participants that the FAA
has a standing offer to provide tech

Participants in the recent Partnership 21 Conference included Joan Bauerlein, director of FAA s
Office of International Aviation, and Jorge Rodriguez Giada, Air Traffic Services, Uruguay.

nical training and support to any coun
try interested in using the Global P r ij^ ^ k
sitioning System for civil n av ig a tio n ^ ^ B
The agency continues to work closely
with civil aviation authorities through
out the world on issues o f airport
security, certification o f aircraft and
foreign repair stations, environmen
tal testing, and aircraft noise reduc
tion. It also encourages the general
adoption o f m aintenance Federal
Aviation Regulations and a uniform
approach to licensing, inspection, and
certification.

The FAA and the University of
Oklahoma presented Partnership 21
in conjunction with industry sponsors
at no cost to participants from invited
civil aviation authorities. United and
American airlines provided round trip
transportation for the delegates, and
there was a technology area display
ing exhibits from the U.S. aviation
industry and the FAA.

International participants also spent
half a day at the Aeronautical Center.

Those who would like more infor
mation about the conference, or Part
nership 21 itself, can contact Nancy
Angelo, Office o f International Avia
tion, at (202) 267 8186.

High-Level Lunch
Brown Bag It with Administrator Hinson

Employees will soon have an
other opportunity to discuss
agency issues over lunch
with FAA Administra
tor David Hinson
and Deputy Admin
istrator Linda Hall
Daschle.

The Administrator s 
third monthly brown
bag lu n ch eo n is
sch ed u led fo r
Wednesday, July 20,
from 12 noon to 1 p.m. in
conference room 9ABC.

Interested employees are in
vited to drop a business card, or a

3 by 5 index card containing their
name, title, organization, and tele
phone number, in the box located
in the FAA Headquarters lobby.
Headquarters FAAers not located

in the main building may submit
the required information to

Briar S. Haggett, APA
340.

The cut off date for
submissions is Tuesday,
July 12. At that time, 15
names will be randomly
selected, and employees
will be notified o f their
lunch date with the Ad

ministrator and the deputy.

Flightplan
AXO Awards.The 1994 Executive

D irecto r for System O perations
(AXO) National Awards Program is
scheduled for Wednesday, Novem­
ber 16, in the FAA auditorium.

The program focuses on notewor
thy contributions in the accomplish
ment o f the AXO mission through
c ro ss o rg an iza tio n a l team w ork .
Nominations for these awards are
being accepted through Friday, July
22 .

Awards will be given in four cat
egories systems enhancement, qual
ity in work life, vision o f tomorrow,
and communication.

Nominations are to be submitted
through employees incentive awards
coordinators. For more information,
contact Margo Inskeep, (202) 267
9227.

4 •Intercom »July12,1994
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A Diverse Group
Four Top Regional Positions Filled

In a move reflecting the
changing face of the agency,
FAA Administrator David
Hinson announced the se
lection o f four new regional
administrators, filling vacan

ties and experiences, mak
ing them so well suited for
their new positions.

Blum, who replaces Ted
Beckloff, has been acting
as executive director for

Carolyn Blum Arlene Feldman

System Development for
almost five months. For two
years prior, she served as
the associate administrator
for Contracting and Quality
Assurance, where she over
saw the FAA’s acquisition
program with obligations
averaging $2.5 billion annu
ally.

Blum is credited with
leading the effort to design
the acquisition system for
the proposed Air Traffic
Services corporation. She
began in the senior execu
tive service in 1987 when
she accepted the position
o f deputy director in the
Logistics Service.

The notion o f accepting

the status quo is dead,
stated Blum. The only
change people resist, is
change they are not given
the opportunity to partici
pate in. Once in Southern

Jerry Franklin

Region, I plan on continuing
my practice o fempowering
employees.

Blum holds a bachelor of
science degree in business
administration from Ameri
can University.

Feldman, who replaces
Bill Handel, became the first
female regional administra
tor in agency history when
she assumed the position in
New England in 1988. Pre
viously, she was deputy re
g ional adm in istra to r in
Western Pacific. She be
gan her agency career as
deputy director o f the Tech
nical Center, later progress
ing to acting director.

While serving as direc

tor o f New Jersey s Divi
sion o f Aeronautics, a posi
tion Feldman held prior to
joining the FAA, she spear
headed legislation that re
sulted in the state s Airport

John Turner

Safety Act o f 1983 which
provides aid to both pub
licly and privately owned
airports.

I am looking forward to
the new challenges and op
portunities that Eastern
R egion p re sen ts , said
Feldman. I plan on invit
ing community groups to
take part in positive, con
structive dialogue because
I believe that s the first step
to establishing effective
partnerships.

An experienced pilot,
Feldman holds a law de
gree from Philadelphia s
Temple University.

turn to Top Jobs on page 2
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Highlights
A Balance. Who will benefit and

how much? Who will pay and how
much?

At its first Regulatory Benefit Cost
Conference, the agency attempted to
answer those basic questions and take
initial steps toward developing a clear,
rigorous procedure that will clarify
the implications of its rulemaking de
cisions.

We ve been told by many in the
industry that the FAA must do a
better job of assessing the cost impli
cations of our rulemaking, FAA
Administrator David Hinson said. A
comprehensive approach to benefit
cost analysis will give us the right
questions to ask and the right an
swers to expect if government is to
be held constantly to account.

Finding an acceptable balance is
what government regulation is all
about, Hinson noted. And the fact
that this balance shifts over time
means that regulatory reform is never
finished, he said.

This is a time that requires us to
develop a new consensus, one for our
time and place, Hinson related. At
this point of economic and social

change, we now need to rebalance
the relative costs and benefits o f our
regulations, he said.

National Service Projects. The
DOT recently announced that Presi
dent Clinton chose three o f the
D ep artm en t s national service
projects to be funded by the Corpora
tion for National and Community Ser
vice.

The projects are located in Wash
ington, DC, Baltimore, MD, and
Vancouver, WA. The grants total
$663,705, and include educational
awards for 58 young people.

The Washington, DC Service Corps
will employ 20 young people in the
Transit Ambassador program to ad
dress the independent living needs of
the elderly, people living with AIDS,
and persons with disabilities by es
corting them to and from their ap
pointments at medical clinics, hospi
tals, etc. using the D.C. metro bus
and subway system.

The Baltimore project includes re
habilitation, reclamation, and beauti
fication centered in the Sandtown
Winchester community and will fund
education awards for 18 corps mem
bers. Members will repair sidewalks,
construct wheelchair access ramps,
and plant trees and vegetation in city
street medians.

In Vancouver, 20 youngsters will
be involved in rehabilitating, reclaim
ing, and beautifying transportation
related facilities along the 1 5 corri
dor.

The program is aimed at providing
participants with marketable skills,
assistance in advancing their educa
tional and career goals, and experi
ence in the workplace.

Aviation Competition. The FAA
and the National Aeronautics and
Space Administration (NASA) re
cently announced ajoint sponsorship
of a general aviation design competi
tion for students at U.S. aeronautical
and engineering universities.

The contest will challenge teams
of undergraduate and graduate stu
dents working with faculty advi
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sors to develop a multi disciplinary
design for a general aviation aircra

Complete competition guidelin
will be available by mid July. Designs
must be submitted by May 1, 1995.
Up to four cash awards totaling
$11,000 will be announced at an
awards ceremony in July 1995 at the
annual Experimental Aircraft Asso
ciation Fly In Convention and Sport
Aviation Exhibition in Oshkosh, WI.

Technologies to be addressed in
the competitive designs will include
integrated cockpit systems, propul
sion, integrated design and manufac
turing and aerodynamics. For pur
poses ofthe competition, general avia
tion aircraft are defined as fixed
wing, single engine, single pilot, pro
peller driven aircraft.

All designs submitted in accordance
with competition guidelines will be re
viewed by a panel of representatives
from NASA, FAA, and industry.

Interested faculty and students may
request guidelines from the Virginia
Space Grant Consortium, 2713 D
M agruder Blvd., Hampton, VA
23666, or by faxing a request to (804
865 7965.

Top Jobs from page 1

Franklin, serving as Central’s
deputy administrator since 1991, re
places Ed Phillips. He has been act
ing regional administrator in that re
gion for three months.

Franklin held a variety ofpositions
in Central, including federal air
marshall, equal employment opportu
nity officer, and special assistant to
the regional director, before accept
ing a Washington Headquarters posi
tion in the Office of Management
Systems in 1987. He then moved on
to Airway Facilities, where he held
positions of increasing responsibility
before returning to Central to assume
the number two post.

I have always sought to leave
things a little better than I found them,
said Franklin. I d like to think I have
stayed true to this conviction while in
the Central Region, and now look
anxiously at continuing in this vein in

2 «Intercom «301x19,1994
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the Great Lakes Region.
i Franklin holds masters degrees in
business administration, management,
and human relations from Kansas
City’s Webster University.

Turner, who replaces Jim Haight,
has been serving in his current posi
tion since 1990, where he is respon
sible for the FAA’s technical acquisi
tions. Other Headquarters positions
held include associate administrator
for Advanced Design and Manage
ment Control, and director of the Sys
tems Engineering Service. Prior to
the FAA, he served as DOT S direc
tor of the Office o f Computers and
Telecommunications.

Turner began his FAA career in
Oklahoma City, where he held sev
eral supervisory and technical posi
tions within FAA’s data services or
ganizations.

“This diverse group
adds a new dimension
to the agency's
management team.
Each of them brings
unique qualities and
experiences, making
them so well suited
for their new
positions. ”

David Hinson
FAA Administrator

I take with me to Central Region,
many years o f experience in both
H eadquarte rs and D O T , said
Turner. I plan on putting this knowl
edge to good use in the field.

He holds a masters degree in busi
ness administration from Oklahoma
City University.

When the vacancies occurred, my
goal was to have a top notch team in
place as quickly as possible, said
Executive Director for System Op
erations Monte Belger. Thanks to
the efforts o f the selection team, we
accomplished that goal.

Saving Lives
FAA Approves First GPS

The FAA has approved the world s
first Global Positioning System (GPS)
helicopter non precision approach for
use by Erlanger Medical Center Life
Force Helicopter, Chattanooga, TN.

Because of GPS, the center now
has the capability to transport criti

Acting Executive Director for System De­
velopment Carolyn Blum presents Erlanger
Medical Center Interim CEO Irvin Overton
with a plaque commemorating the Center s
use of the world s first Global Positioning
System helicopter non-precision approach
procedure.

cally ill or injured patients quicker,
and in weather conditions not previ
ously conducive to helicopter opera
tions. It is the first o f four civilian
helicopter operators to complete a 
test flight program conducted jointly
with the FAA.

During a recent ceremony held at
Erlanger marking the event, Acting
Executive Director for System De
velopment Carolyn Blum, who was
representing the FAA Administrator,
said, This marks a significant mile
stone in the rotorcraft industry in
general, and specifically, in helicop
ter em ergency medical services
throughout the country.

The procedure w ill enable
Erlanger s emergency medical heli
copter service to land in very low
visibility conditions, resulting in the
quicker transport of patients.

Saving minutes means saving
lives, said Blum. Satellite ap
proaches will enable emergency medi

Approach for Helicopters
cal helicopters to fly from point to
point more quickly, efficiently, and
safely.

The flight test program takes into
account the helicopters  unique oper
ating characteristics and is being con
ducted in real world conditions. It
demonstrates and establishes helicop
ter navigation capabilities using GPS
at low altitudes and in low visibility
conditions. The aircraft are equipped
with GPS receivers and data gather
ing equipment.

All test flights are conducted un
der visual flight rules i.e., high vis
ibility conditions with only an FAA
observer, project pilot, and data tech
nician on board. During the tests,
pilots wear vision limiting devices that
simulate actual instrument flight rules,
which are used in poor weather con
ditions.

GPS technology promises to revo
lutionize the rotorcraft industry by
providing instrument flight rule heli
port to heliport capabilities, which is 
already available to fixed wing air
craft. This will enable pilots to fly
more direct routes while providing
accurate guidance approach paths to
airport runways and heliports.

In addition to Erlanger, operators
participating in the test bed include
the University of Wisconsin Hospital
and Clinics, Madison, WI, and Corpo
rate Jets, Inc.; the Mayo Clinic, Roch
ester, MN, and OmniFlight Helicop
ters, Inc.; and Petroleum Helicop
ters, Inc. (PHI), Lafayette, LA.
Operators will begin testing within
the next few months

Erlanger Medical Center, Mayo
Clinic, and the University of Wiscon
sin Hospital and Clinics, are emer
gency medical service operations,
while PHI is participating in its ca
pacity as an offshore operator.

The project is being conducted under 
the direction of FAA s Vertical Flight
Program Office in Headquarters, and
the Office of Aviation System Stan
dards, Oklahoma City, OK.
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In for the Long Haul
Future of American Aviation Is Corporatization, Says

Speaking before the National Air
Transportation A ssociation, FAA
Deputy Adm inistrator Linda Hall
Daschle detailed expectations con
cern in g F A A s p ro p o sa l to
corporatize air traffic services. As a
group, the association has not de
clared its support for the proposal.

According to Daschle, areas of
weakness under the current organi
zation include aging equipment, quick
turnover o f top executives, a need for
heavy duty financing, reduction in red
tape, empowerment o f employees,

and adoption o f management, pro
curement, and personnel systems that
make sense for the future. These
issues will receive the attention they
need under a corporate scheme, she
said.

The FAA needs long haul pilot
ing, but it’s been getting short hop
management, Daschle said. Our
future ability to deliver first class ser
vice is compromised by out of date
government regulations, aging equip
ment, and inefficient personnel poli
cies, she added. We cannot do

Christmas in April
FAAers Repair Southeast Washington Home

“Christmas in April participants in front of the home
they helped restore.

M ore than 25
FAAers in the Hu
man Resources Em
ployee Participation
Group (EPG) recently
helped Christine Sa
voy a former caf
eteria worker in the
FAA H eadquarters
building spruce up
her home in South
east W ash ing ton ,
DC.

The non profit pro
gram, called Christ
mas in April, was
founded in 1972 to or
g an ize v o lu n tee r
groups to carry out
home repairs for eld
erly, disadvantaged,
and physically dis
abled homeowners in the commu
nity.

FAAer Barbara Sieger, Human
R esource M anagem ent s EPG
chairperson, spearheaded the ef
fort, and recruited 39 volunteers to
help with the repairs. The team
worked one Saturday from 8:30
a.m. until 5:30 p.m.

The group which included As
sistant Administrator for Human
R esource M anagem ent H erb
M cLure w ashed and painted
walls, restored and updated elec
tricity, assisted in plumbing repairs,
cleaned the gutters, repaired crum
bling concrete steps, and replaced
a rusty fence in front o f the home.

Daschle
tom orrow s job with yesterday’s
equipment and procedures.

Even much o f the turmoil that has
plagued the Advanced Automation
System may have been prevented if
there had been continuous oversight
at the highest level. It takes time to
develop long term strategies and
carry them through to completion,
Daschle noted, and better continuity
will come through corporatization.

An FAA corporation would also
provide the best vehicle for mobiliz
ing finance and raising the billions it
will take to modernize the nation s air
traffic system, she stated.

“The FAA needs
long-haul piloting,
but it’s been
getting short-hop
management. ”

Linda Hall Daschle
FAA Deputy Administrator

Noting that the proposal for a fed
eral corporation to manage air traffic
services is neither a new, nor a radi
cal idea, Daschle pointed to the many
studies over the years that have come
up with similar recommendations. At
present, corporatizing could be called
an international trend, she said.

In the case o f Great Britain, it goes
even further. That country is pro
ceeding to completely privatize its air
traffic operations, Daschle said.

Looking at present trends, there
is a far greater chance for general
aviation to be squeezed out o f the
current system as the skies get in
creasingly crowded, and our capac
ity dwindles, Daschle said. Corpo
ration and the capacity increases it
allows will be good for all types of
aviation.
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The new Denver International Air Traffic Control Tower.

Previewing
Progress
News Media Gets
Close-Up View of New
Denver Airport

Late last month reporters and other
members o f the news media got a
look at what the FAA had accom
plished in building the new Denver
airport with the city. They also got a
close up view o f how air traffic con
trol works in Denver while touring
the new control tower and radar con
trol facilities.

The day long event began in the
Jeppesen terminal building at new
Denver, or DIA. There they were
briefed by FAA team members re
sponsible for working together to ac
complish the many tasks necessary
to get a new airport up and running.
Topics related to security, environ
ment, real estate, low visibility run
way use planning, among others, said
Tom Busker, FAA s airport project
manager.

Later, Denver Air Traffic manag

ers explained how aircraft are handled
in the area, emphasizing the changes
that will result from the addition o f a
new airport. The day wound up with
reporters and photographers getting
a tour o f agency facilities.

Denver Airport has been touted by
DOT Secretary Federico Peña as a 

state of the art facility that will re
duce delays, congestion, and noise,
and provide passengers, flight crews,

and aircraft with
the most efficient
a irp o rt in the
world.

The new facil
ity will replace
Stapleton Interna
tional, which cur
rently ranks as the
sixth busiest in the
United States and
the eighth busiest
in the world in
terms o f passen
ger traffic.

Approximately 33 million passen
gers are expected to pass through
Denver International during its first
year o f operation.

Air Traffic’s Best
Five Facilities Win
National Honors

Five FAA air traffic facilities have
won national honors for outstanding
achievements in operational effi
ciency, communications, human rela
tions, employee development, re
source management, professionalism,
and external relations.

The winners for the 1993 calendar
year were narrowed down from nomi
nations in five categories.

Turn topage 4 fora complete listing
of the winningAir Traffic facilities and
highlights of why they won national
laurels.

turn to Air Traffic on page 4Members of the news media recently got a look at what the FAA
had accomplished in building the new Denver airport with the city.
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Highlights
Level I ’s. The Contract Tower

Program is a good one, a successfu
one, and one the FAA wants to ex
pand, Linda Hall Daschle, FAA
Deputy Administrator, told the Ameri
can Association o f Airport Execu
tives at its June 27 meeting.

Since beginning in 1982, the pro
gram has grown to include 32 control
towers. Recent studies have con
cluded that the most cost effective
way to provide services at Level I
VFR towers is to contract for the
ATC services, rather than use FAA
air traffic controllers.

Congress recommended convert
ing FAA’s Level I VFR towers to
contract towers and has identified
nearly $ 16 million for the first year
program conversion requirements.
The FAA is working with the Na
tional Air Traffic Controllers Asso
ciation (NATCA) in a Quality Through
Partnership effort on related employee
issues.

The first 25 towers to be con
verted have already been identified,
and a direct placement process for
the relocation o f affected employees
has been negotiated with NATCA.
In further cooperation with NATCA,
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the FAA will place over 150 Level I
controllers at other agency locations.

Currently, the agency is soliciting
offers from prospective bidders, and
plans to award national contracts
before the end of fiscal year 94. The
conversion of approximately 99 tow
ers will then begin, with the contracts
running through fiscal year 98.

The Contract Tower Program re
duces FAA hiring requirements, as
well as training and other associated
costs, said Daschle. It also creates
nonfederal employment opportunities
in the private sector and local govern
ments and contributes to local econo
mies.

Industry Challenge. The FAA re
cently challenged the aviation indus
try to demonstrate
and build a system
that can augm ent
the Global Position
ing System (GPS)
sufficiently to land
an airplane in ex
tremely low visibil
ity weather condi
tions.

In a phased pro
gram that may ex
tend up to 18
m onths, W ilcox
Electric o f Kansas
City, MO, and E Systems Montek
Division o f Salt Lake City, UT, were
awarded contracts last month to dem
onstrate the feasibility o f using Dif
ferential GPS to perform Category
III approaches and landings.

Differential GPS can measure and
correct the natural and technical er
rors inherent in the basic GPS service
provided for civil use by the Depart
ment o f Defense. Correction o f these
errors is necessary for the precision
approach and landing phase o f flight.

The two contracts call for analyti
cal studies, laboratory evaluations,
development o f demonstration dif
ferential reference systems and avi
onics. The system will be tested by
accomplishing 100 approaches and
landings using Differential GPS to

| provide flight guidance. The FAA

will evaluate the success o f each
technique and the feasibility o f GPS^
based systems for this application.®

Regional Visit. During a recent
visit to Eastern Region, FAA Deputy
Administrator Linda Hall Daschle
talked about the Air Traffic Control
Services Corporation proposal and
fielded employee questions.

While in the New York area, she
held all hands  meetings at both the
regional office and the New York
Terminal Radar Approach Control
facility. She explained the benefits of
the proposal, and told employees that
it would help free us from the fed
eral budget, personnel, and acquisi
tion systems.

Daschle later met with members

o f the Regional Management Team
to discuss current agency issues and
organizational concerns. She also met
with the regional National Air Traffic
Control Association representative.

Daschle was then taken to New
ark Airport by a U.S. Coast Guard
helicopter, where she met with the
chief executive officer o f Continen
tal Airlines. She concluded her trip
with a visit to Newark Tower.

Saving $$$. Motorola, Inc., o f
Scottsdale, AZ, will be manufactur
ing 5,000 portable UHF/VHF trans
ceivers for the FAA, reports the Air/
Ground Communications and Control
Program Matrix Team on a job well
done. Although early market surveys
had estimated prices o f up to $25,000
per unit, each transceiver will cost

FAA Deputy Administrator Linda Hall Daschle meets with
members of Eastern Region s management team.
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the FAA only $4,765 for the first year
Lnder a recently awarded five year,

5,962,124 contract. A four percent
Eduction per unit will kick in after

year one.
The program s matrix team chipped

away at the original estimates by
taking advantage o fan off the shelf
design the PET 2000, a transceiver
with a 10 year warranty that has
nothing on the inside for an FAA
technician to repair. Also, tests o f
equipment capability before contract
award minimized the agency’s finan
cial risk and boosted confidence in
the transceivers.

Controllers will use the PET 2000
units to redirect air traffic around the
terminal area during failure o f the
primary radio communications sys
tem or in the event o f tower or
TRACON catastrophes. The equip
ment is light, portable, and easy to
operate so that traffic can be safely
controlled from the tarmac.

Roundtable Discussion. Thirty
ight representatives o f the major
irlines, regional carriers, flight at

tendant unions, and aircraft manu
facturers recently participated in a
jo in t industry governm ent cabin
safety roundtable sponsored by the
FAA, and supported by the National
Transportation Safety Board, the
National Aeronautics and Space Ad
ministration, and Transport Canada.

The event was held to share rec
ommendations and develop voluntary

Town Hall Meeting
Employee Dialogue Session
with the Administrator
Scheduled for July 29

Employees will have the opportunity to ask
FAA Administrator David Hinson questions
about the future of the agency at the next town
hall meeting, scheduled for Friday, July 29, 
from 1 to 2 p.m.

During a live satellite broadcast from the Headquarters auditorium,
the Administrator will first address employees on issues such as
backfilling behind vacancies created by the recent buyout, the status of
the proposed Air Traffic Services corporation, streamlining initiatives,
agency technology, and the Airway Facilities realignment. Then, in 
addition to taking questions from the audience, FAAers in field facilities
can call in on a special phone line.

I Office of Integrated Safety Analysis Director Barry Bermingham,
third from left, discusses turbulence related injury reduction with
industry experts at the recent cabin safety roundtable meeting.

approaches to reduce in flight inju
ries caused by clear air turbulence,
uncommanded slat deployment, and
evasive actions taken as a result o f
Traffic Alert and Collision Avoid
ance System warnings.

Charlie Huettner, acting associate
administrator for Aviation Safety, and
Darlene Freeman, associate admin
istra to r for A viation Standards,
opened the two day session.

Other FAA representatives in
cluded employees o fAviation Safety s
Survivability Division, Aviation Stan
dards Office o f Accident Investiga
tion, and the Civil Aeromedicai Insti
tute. They participated in workshops

to exchange infor
mation on accident
and incident data
and existing safety
and training pro
grams.

Noise Re
search. The fed
eral government
will soon present
its latest research
on aircraft noise
at a public forum
in Atlanta, GA.

Wewillpresent
findings from about

100 research studies on aviation noise,
said FAA AdministratorDavid Hinson.
The forum is an excellent opportunity

to get information to the public on this
complex issue. We also expect valu
able comments fromotheraviationnoise
experts and the general public attending
the meeting.

The research presented at the meet
ing will include aviation noise reduction
technology and the impact of noise on
people, animals, and property. After
each presentation, time will be allotted
for audience questions.

This is the first nationwide session
sponsored by the Federal Interagency
Committee on Aviation Noise. The
group, chaired by the FAA, includes
the Army, Air Force, and the Na
tional Aeronautics and Space Ad
ministration. It was formed early last
year to discuss public and private
noise proposals, identify research ar
eas, encourage noise research, and
promote noise abatement technology.
The government plans to hold other
similar forums in other parts o f the
country.

Please
Recycle
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Boston Tower/Terminal Radar Approach Control management team from
left: Charles Borgioll, assistant manager for training; Toni Dusseault,
assistant manager for plans and procedures; John Butler, tower manager; and
Barbara Smith, assistant iower manager.

0raJJtc ^acifities oj the

These Air Traffic facilities won national honors for outstanding performance in the 1993 fiscal year.

Flight Service Station
Crestview FSS
Crestview, FL

Southern Region

Crestview FSS was recognized for its excellent internal 
and external communications, setting the highest standard
of performance for its employees. The facility also re
ceived a rating of 99 on its full facility evaluation.

Automated Flight Service Station
San Angelo AFSS

San Angelo, TX
Southwest Region

San Angelo AFSS provided over685,000 domestic and
international services to pilots while maintaining a call
waiting time average ofonly 20 seconds. Facility employ
ees also provided 13 flight assists to aircraft in distress.

The facility received a rating of 97 on its full facility
evaluation.

Air Traffic Control Tower, Level l lll
Shreveport Tower

Shreveport, LA
Southwest Region

Shreveport Tower was ranked the highest in its cat
egory in its commitment to excellence, and received a

rating of98 on its full facility evaluation.
The facility received the Office of Air Traffic System

Effectiveness Service Award for operational and admin
istrative excellence for their outstanding performance in
the areas ofquality control, training, and administration.

Air Traffic Control Tower, Level IV-V
Boston Tower

Boston, MA
New England Region

Although Boston Tower experienced a four percent
increase in air traffic during the past year, it reduced non
weather delays by 13 percent from 1992.

The facility was also the first Level V terminal to 
receive a rating of 100 on its full facility evaluation.

Air Route Traffic Control Center
Miami ARTCC

Miami, FL 
Southern Region

Miami ARTCC was recognized for its “pro active
management ofthe control room, which helped them gain
a rating of 96 on their full facility evaluation and contrib
uted to the reduction of operational errors by 25 percent
from 1992.
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Preparing for the Future
Development Training on Tap for FAAers

Ten FAAers from across
the country have been se
lected to participate in the
agency’s 1994 Women’s Ex

ecutive Leadership Program.

/ They have been approved by
IP P the Office o f Personnel Manage

ment and were chosen from candidates
from the FAA s regions, centers, and Washington Head
quarters.

The ten have already begun a year long career devel

opment program of supervisory and managerial training,
which includes opportunities to prepare for future high
level positions.

The program includes a week long orientation in Wash
ington, DC, with sessions focusing on an individual needs
assessment and putting together individual development
plans.

Also part of the program is one 30-day and one 60-day 
assignment outside of the WEL participants normal work
areas, cluster group activities, a one week shadow assign
ment, interviews with FAA executives, and graduation.

Women's Executive Leadership Program
Alice Clark

Contract Specialist
Western Pacific Region

Aaron McDaniel
Computer Programmer Analyst

Washington Headquarters

Jeffrey Denny
Senior Avionics Technician

Washington Headquarters

Linda Nelson
Electronics Technician

Southern Region

Annette Eldridge
Personnel Management Specialist

Washington Headquarters

Monica Nemecek
Aerospace Engineer

Northwest Mountain Region

Maria James
Program Analyst

Washington Headquarters

Bonita Scott
Program Analyst

Washington Headquarters

Sarah Kurt
Electronics Engineer

Western Pacific Region

Susan Trask
Aviation Safety Inspector, Airworthiness

New England Region

FAA Work and Family Life Program Honored
The FAA was among eight federal agencies recognized re

cently by Office of Personnel Management Director James King,
right, and OPM's Work and Family Life Program Center Chief
Jayne Seidman, second from left, during the “Caregivers at the
Workplace: Fringe Benefits Today—Core Benefits Tomorrow
conference. Accepting the award for the FAA were Assistant
Administrator for Human Resource Management Herb McLure,
FAA Child Care Program Manager Ginny Bachman, center, and
FAA Work and Family Life Program Manager Jan Armstrong. The
agency was lauded for its commitment to the development and
enhancement of programs that help employees balance work and
family responsibilities, such as on-site child care services at
seven field locations, alternate work schedules, part-time em­
ployment, and testing of flexi-place work arrangements. It was
also noted that the FAA plans to open eight new child care centers
at various air route traffic control centers within the next two
years, and that the agency s Employee Assistance Program
currently provides counseling services to nearly 10 percent of the
work force—almost twice the government average.
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Ready, Set, Go!
DOT and FAA Prepare for the 1996 Olympic
Games in Atlanta

The DOT and the FAA are work
ing hard to ensure the safe and effi
cient movement o f aircraft while ac
commodating the aviation needs of
its customers during the upcoming
1996 Olympic games in Atlanta, GA.

The DOT has dedicated over $26
million in federal funds to cover ex
penses that will result from Olympics
related requirements. Approximately
$3 million has beenallocated for projects 
to help accommodate the expected in
crease in general aviation. Nearly 2000
operations are expected at airports in
the Southern Region during peak days.

Five temporary air traffic control
towers will be installed at soon-to-be
selected area airports. These towers

will provide a heightened level of ser
vice and safety at airports not currently
equipped with control towers. A Na
tional Radio Communications System
will be installed to provide two way
voice communications between essen
tial facilities. More than $23 million in 
airport improvement funds will be used
for security improvements and the con
struction of a new international con
course at Hartsfield Atlanta Interna
tional Airport. The concourse will be 
completed sometime in 1994. Airport
improvement funds will also be used to
improve the helicopter operating area
at DeKalb Peachtree Airport a re
liever for Hartsfield Atlanta Interna
tional.

Servicewomen Sought
Memorial Honoring Military Women Established

Agency women with military
service are being sought by the
Women in Military Service for
America Memorial Foundation,
Inc.

The group is spearheading a
project that will
estab lish the
co u n try s firs t
majornational me
morial to honor all
women who have
defended America
throughouthistory.
A uthorized by
Congress in 1986, 
the Women in Military Service
Memorial will be built at the main
gate to Arlington National Cem
etery. It will honor the more than
1.8 million women who have served
or are serving in the country s 
Armed Forces.

One of the key features of the
memorial will be a computerized
data base containing a record of

women who have served in the
military from the American Revo
lution through Operation Desert
Storm and beyond.

According to the Office of Per
sonnel Management, almost 1,000 

women veterans
work throughout
the DOT. The foun
dation is asking that
each veteran or
friends or descen
dants ofone—pro
vide them with the 
w om an s name,
branch of service,

aphotograph in uniform, ifpossible,
and a short narrative of her most
memorable military experiences. To 
date, approximately 100,000women
veterans have registered with the
foundation.

Interested employees can call
1 800 222 2294 for information on
entering a woman s name in the
historic roll of honor.

Corporation ,
Q®Kg '

As part of the continuing effort to
keep employees informed on the new
USATS corporation proposal, the
Headquarters Intercom is publishing
two employee questions, accompa
nied by responses, in each issue.

Interested employees can submit
written questions to Briar S. Haggett,
APA 340. She can also be reached
on cc:Mail.

Here s what agency employees
want to know most.

How will private and commer
cial general aviation be assured
of fair treatment when competing
with big money customers the
airlines for the services of the
USATS corporation?

All members o f the aviation com
munity will have access to all air
traffic control services provided
by the corporation. No additional
fees will be required for “low end”
general aviation aircraft. Members
o f the corporation board o f direc
tors would be representative o f all
system users, including general
aviation. There will be no propos
als in the corporation study that
would provide users incentives not
to use any air traffic services.

How will the USATS corpora
tion proposal affect the average
consum er/passenger?

The proposal should result in a
more efficient provision o f air traf
fic control services in the U.S. and
airspace controlled by the U.S.; a
more rapid implementation o f new
technology that will improve ser
vice and decrease costs to system
users; enhanced safety; and the
promotion o f U.S. leadership in
global aviation. Consumers will
have a greater range o f air travel
options that are safer and pro
vided at lower cost with fewer de
lays.
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(Group Meetings
I Here is a list o f the meeting dates,
mues, and places for several FAA
employee groups. Membership in all
groups is open to FAAers and mem
bers guests.

NAPA. The National Asian and
Pacific American Association ofFed
eral Aviation Employees meets the
second Tuesday of each month, 12
noon to 1p.m., conference room 408.
Next meeting: August 9. Contact A1
Kaulia, X78317.

Black Coalition. The National
Black Coalition of Fed

eral Aviation Employ
ees meets the first
Wednesday o f
each m onth, 12 
noon to 1 p.m.,con

ference room
^ ¿ i ^ 8 A B C . Next meeting:

August 3. Contact Carrie Wood,
x78411.

FWPC. The Federal Women s Pro
gram Committee meets the firs t

Wednesday o f
each month, 11

I m l W r y a.m., lOth floor
| Civil Rights con
FEDERALWOMENSPROGRAM f e r e n C e T O Q m N C X t

meeting: August 3. Contact Maria
Killian, x75906.

Headquarters EPG. The Headquar
ters Employee Participation Group
meets the second Thursday of every
month, 9 to 11 a.m. Next meeting:
August 11. Contact Ralph Randall,
x78903, or Gerri Robinson, x79678,^
for meeting location.

Hispanic Coalition. The National
Hispanic Coalition of Federal Avia

tion Employees meets
the first Wednesday
of each month, 12
noon. Next meeting:
August 3, room
812A. Contact Mark

Rios, x79339, or John
Elliot,x79438.

International Training. The Fed
eral Aviation Club, International Train
ing in Communication, meets every
Wednesday from 12 noon to 1 p.m.

The group provides instruction on
how to communicate effectively, build
self confidence, stimulate the ex
change of ideas, express individual
thoughts, learn skills to use at work,
and receive training to increase indi
vidual effectiveness. All efforts will
be constructively evaluated by the
group.

Contact Maria Lancaster, x73746,
or Sylvine Blackwell, (202) 529 2573,
for meeting location.

Managers Association. The Fed
eral Managers Association, FAA
Headquarters Chapter 265, meets the
second Thursday of each month,
from 12 noon to 1 p.m., in the MOC
room. Next meeting: August 11.
Contact Warren Davis, x79224.

NA-AN. The Native American
Alaskan Native Coalition meets the
second Tuesday of each month from
1 to 2 p.m. Next meeting: August 11.
Contact Rob Paul, x77045, or Roz
Reed, x77322, for meeting location.

Quality Meetings. The FAA Head

quarters Quality Network meets the
first Tuesday of each month from 2
to 3:30 p.m., conference room 8ABC. 
Next meeting:August 2. ContactTed
Criswell, x77925, or Pat Bosco,
x79889.

Single Parents. The Single Par
ent Support Group meets the first
and third Thursday of every month
from 12 noon to 1 p.m., room 327.
Next meetings: August 4 and Au
gust 18. Contact the Employee As
sistance Program, x73945.

Toastmasters.Toastmasters meets
the first and third Tuesday of every

month from 12 noon to 1
p.m. Next meetings:
August 2 and Au

\gust 16, conference
room 5A and 5C, re

spectively. Contact
V alerie K ulhanek,

x73318, or Steve Black,
x79094.

Volunteer Committee. The FAA
Volunteer Committee meets the sec
ond Tuesday of each month at 11:30
a.m., conference room 812C. Next
meeting: August 9. Contact Marga
ret Powell, x67037.

People
Leave Donations. Sarah Morey, 

a project manager for the Facilities
Management Staff, and Sharon
Fletcher, a program management
analyst in Airway Facilities, are 
eligible recipients for the FAA’s
leave donor program.

Morey has been out of work on
numerous occasions during the past

year due to a back injury. All ofher
leave is exhausted.

Fletcher was hospitalized in No­
vember for a heart problem and is
currently experiencing medical dif
ficulties.

Anyone wishing to donate an
nual leave should contact Barbara
Ullom, AHR 151, x77608.

Thrift Savings Plan
open season will continue at

the FAA until July 31
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Happy Anniversary
Administrator’s Hotline Approaches 10 Years of Operation

Helping employees deal with con
cerns and complaints in a timely and
efficient manner is as important today
as it was when we started it 10 years
ago, said FAA Administrator David
Hinson of the Administrator s Hotline.

Since August 3, 1984, when the

late Joe Stevens and a small group of
volunteers initiated the service, the
hotline staff has handled over 10,000
calls ranging from questions on pay
and leave errors to the availability o f
drinking cups for bottled water at a
terminal radar approach control fa
cility.

FAAers Mary Couch and Valerie

Veney, the two full time staffers as
signed to the hotline, can usually pro
vide a response within 14 calendar
days. We can also handle matters o f
extreme urgency more quickly, said
Veney, and we maintain confidenti
ality when the employee requests it.

Employees can
use the hotline to
discuss pay, travel,
training, or admin
istrative issues that
they are unable to
g et re so lv ed
through other av
enues. The hotline
staff cannot, how
ever, intervene if an
employee has filed
a grievance, d is
crim ination com
plaint, or any other
type o f formal com
plaint.

The hotline staff
is available to em

ployees Monday through Friday, from
8 a.m. until 4 p.m. E.S.T. The office
is located in the FAA Headquarters
building, room 1004A, and walk ins
are welcomed during business hours.
Written correspondence can be sent
to FAA A dm inistrator s Hotline,
AOA 20, 800 Independence Ave.,
SW, Washington, DC, 20591.

Hotline staffers Mary Couch and Valerie Veney.

How To Reach
the Hotline

Headquarters: X79532
Commercial: 202-267-9532
Toll-free: 1-800-255-1111

The hotline operates 24 hours a
day, seven days a week. After
regular working hours, simply

leave your
nam e and

telephone
I n u m b er

on the
hotline’s
VMX an
sw erin g

system , and
one of the staff
will get back to
you the next
business day.

RECORD S MAINTAINED
BYTHE ADMINISTRATOR S
HOTLINE ARE COVERED
BYTHE PRIVACY ACT.

Flightplan
AXO Awards.The 1994 Executive

D irecto r for System O perations
(AXO) N ational Awards
Program is scheduled for
Wednesday, November
16, in the FAA audito
rium.

The program focuses
on noteworthy contributions in
the accomplishment o f the AXO mis
sion through cross organizational
teamwork.

Awards will be given in four catego
ries systems enhancement; quality in

work life; vision of tomorrow;
and communication.

For more information,
contact Margo Inskeep,

(202)267 9227.

San Carlos Reunion. Western
Pacific Region s San Carlos Airport
Traffic Control Tower staff is cel
ebrating the 25th anniversary o f its

commissioning by the FAA on Sun
day, September 11, from 10 a.m.
until 4 p.m. The event will be held at
the tower San Carlos Airport in
San Mateo County, CA.

Anyone who has ever worked at
the tower is invited to attend. All
other employees are also welcome.

For more information, contact Rob
ert Ensten, (415)591 3346, or leave a
message at the tower on (415) 592
5289.

8 • Intercom • July 26, 1994

- ­
­

“ 
” 

“ ­

” 
’  “ ­

” 

­

­

­

­
­

­
­

­

-
’ 

­

— 

’ 
-

­­
— 

— —-

­
-

- ­
­ ’ -

- -­



  

 

  

 
     

     
      

       
 

        
     

      
      

 
     

       
       

    

       
         

       
         
       
        

      
          

         
         

     
          

     
        

      

  
     

       
        

          
      

     
         
            

          
        

          
    

       
      

        
        
       

August 2, 1994

IP
U.S. Department
ofTransportation
Federal Aviation
Administration

Headquarters
Intercom

New Beginning
Administrator Flies First ‘Stand Alone’ GPS Approach

The first FAA approved stand alone Global Po
sitioning System (GPS) approach was recently flown
into Frederick, MD, Airport by FAA Administrator
David Hinson.

Joined by Phil Boyer, president o f the Aircraft
Owners and Pilots Association, the Administrator

Above: FAA Administrator David Hinson prepares to
fly the nation s first operational Global Positioning
System approach.

Left: FAA Administrator David Hinson, left, and Air
craft Owners and Pilots Association President Phil
Boyer brief the press on the Global Positioning System
using the approach certified Garmin 155 receiver.

pronounced the GPS approach a complete success, say
ing it was unbelievably accurate and right on the
centerline.

In addition to Frederick, two other communities
Oshkosh, WI, and Denton, TX are the first o f several
thousand to receive published GPS stand alone ap
proaches, meaning that the airport will not need expen
sive conventional ground based navigation aids for air
craft to fly an approach, even in bad weather. The
program to authorize the use o f such GPS specific
approaches will be expanded to all airports that would
benefit over the next few years.

In June 1993, an FAA policy authorized the use of
approximately 2,500 overlay approaches, procedures
that use ground based navigation aid procedures as a
framework. Another 2,000 overlay procedures will be

published by 1995.
By contrast, stand alone procedures are

designed specifically for GPS and require no
ground based navigation aids. O f the more than 5,000
public use airports in the United States, fewer than half
are currently served by any type o f ground based instru
ment approach. Conventional ground based navigation
aids can be very costly and require frequent maintenance.
With GPS, an aircraft has a receiver in the cockpit to pick
up radio signals from the GPS satellites, and the airport
does not need any hardware on the ground. The specific
approach information is available in a data base that is
contained within the airborne GPS receiver.

GPS approaches may eventually replace all ground
based instrument approaches. The FAA plans to publish
about 500 to 1,000 stand alone procedures each year,
making all weather air service possible at thousands of
airports that are currently limited to good weather opera
tions.
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Highlights
DBE Conference. More than 800

people attended the recent Disad
vantaged Business Enterprise (DBE)
conference in Cleveland, OH a 
strong contrast from the first one in
1984, where only eight people at
tended.

According to Assistant Adminis
trator for Civil Rights Leon Watkins,
the increased number o f participants
definitely indicates that business en

trepreneurs are interested in the DBE
program.

Owners o f DBEs include minori
ties, women, and other socially and
economically disadvantaged persons.
The program assists these business
entrepreneurs in obtaining airport con
cessions and FAA assisted contracts
for areas including construction and
professional services.

The Airport and Airway Improve
ment Act o f 1982, as amended, re
quires a minimum 10 percent level of
participation by disadvantaged busi
nesses in FAA assisted contracts and
airport concessions. FAA Adminis
trator David Hinson, who served as
keynote speaker for the event, pointed
out that the most recent statistics
show that the agency exceeded its
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goal as airport grantees awarded over
18 percent o f the contract dollars for
airport improvement projects to DBE
firms.

The conference was sponsored
jointly by the FAA, the Airport Mi
nority Advisory Council, and the city
o f Cleveland.

Safer Facilities. A work group
was recently chartered to recom
mend improved security requirements
in FAA facilities, announced Assis
tant Administrator for Civil Aviation
Security Cathal Flynn and Associate
Administrator for System Engineer
ing and Development Marty Pozesky.

Called the Facility Security Engi
neering Working Group, the team was
establishedoutofconcern for the FAA s
employees, equipment, and facilities. It
will lookathow security provisions can
be built into new facilities as part of the 
initial designprocess.

For more information, contact
Michael Singer, (202) 287 8580, or
Dave McFadden, (202) 267 9409.

No Intercom. The Headquarters
Intercom will not be published next
week. The next issue will be dated
August 16.

Items for that issue should be sub
mitted to Briar Haggett, room 909B,
x73441, no later than Tuesday, Au
gust 2.

Business ofDiversity. During the
recent National Diversity Training
Workshop, FAA’s diversity program
managers learned how organizations
can use the talents o f a diverse work
force to achieve a competitive ad
vantage.

FAAer Michaline Dobrzeniecki,
National Diversity Team member and
leader o f the workshop, said, man
agers must learn how to capitalize on
the different skills and perspectives
that are found in the workplace. We
need to go beyond one size fits all*
management and gain the diversity
advantage.

Workshop discussions and brain
storming sessions identified practical
strategies for promoting diversity ef

forts in the FAA, and offered partiei
pants a chance to exchange inform
tion with leading diversity exper
including Michele Hunt, director o f
the Federal Quality Institute, Steven
Hanamura o f Hanamura Consulting,
Edward Hubbard of Hubbard and
Hubbard, Inc., and Richard Gaskins
o f IDS Financial Services.

I t

Radio Control Contract.The FAA
has made a contract award for up to
5,800 channels o f radio control equip
ment to Communication Systems
Technology, Inc., o f Columbia, MD,
reports the Air/Ground Communica
tions and Control Program Matrix
Team. These channels, which con
sist o f local and remote components,
are used by air traffic controllers to
access ultra high frequency/very high
frequency (UHF/VHF) radios in com
municating with aircraft.

At maximum quantities and with
all options exercised, the total con
tract price will be $30,699,427 over
five years. This figure translates into
an average hardware unit price
including the manufacturer’s 10 year
warranty o f about $3,500 per chan
nel, way below early estimates of
between $8,000 and $12,000.

By performing an operational ca
pability test or trying before buy
ing prior to contract award, the
matrix team minimized the agency s 
risk in the purchase. The award also
takes advantage of state of the art
technology, as well as the reliability
o f a proven, commercially available
commodity. A 10 year warranty on
the highly reliable local and remote
components, which contain nothing
on the inside for an FAA technician
to repair, are expected to add future
savings. An added benefit o f the new
equipment is that technicians can re
motely check out its health before
actually traveling to a radio site to
perform maintenance or repair.

Please
Recycle

Intercom
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Resolving Disputes
Early Mediation Now Available for Headquarters FAAers

A pilot mediation program for resolving equal employ
ment opportunity disputes quicker and more efficiently
kicked off August 1 for Headquarters FAAers. Called
the Alternative Dispute Resolution (ADR) program, it
gives disputants an opportunity to meet and seek to
resolve problems with the help o f neutral mediators
collateral duty employees from across the DOT who have
been trained by the Federal Mediation and Conciliation
Service before positions have hardened.

The new program a confidential process aims to
improve EEO procedures at Headquarters by offering:

*)■ a way to reduce the time and cost o f formal EEO
complaint handling by resolving more EEO disputes be
fore complaints are filed and at the lowest possible level.

a method that employees consider fair and helpful
and that reflects their interests.

+ a process that satisfies both employees and man
agement.

The pilot program offers Headquarters FAAers the
option of choosing mediation at the precomplaint stage of
the EEO process, at the point when the aggrieved party
contacts the civil rights counselor. If  mediation is se
lected and the dispute is resolved, both parties will sign an
agreement closing the case. In cases where mediation is
unsuccessful, however, the aggrieved party can still
proceed by filing a formal complaint o f discrimination.

The 17 DOT mediators who have just completed
training are Pamela Anikeeff, NHTSA; Laghretta Bell,
FAA; Michele Bouzine, USCG; Edmundo DeLeon, OST;
Elaine Eder, USCG; Bill Emery, USCG; Kenneth Fujishiro,
USCG; Deirdre Fujita, NHTSA; Sandy Jones, OST;
Harold LeBlanc, FAA; Diane Liff, OST; Patrick Murray,
USCG; Pamela Payton, FTA; John Rossi, FAA; Barbara
Silva, FAA; Patricia Spatarella, FAA; and Vontell Tucker
Frost, MARAD.

Now on duty, the mediators will be called on to exhibit
their skills in:

*) Empathy awareness and consideration o f the
needs o f others.

^ Impartiality effectively maintaining a neutral
stance between parties to the dispute and avoiding undis
closed conflicts o f interest or bias.

Generation of options pursuit o f collaborative
solutions and generation of ideas and proposals consistent
with case facts and workable for opposing parties.

Generating agreements effectiveness in moving
the parties toward finality and in closing agreements.

For more information on ADR, contact Roosevelt
Greer at OST, x65999, or Tina Stephens at the FAA,
x73253.

More Mediators
Air Traffic Managers Receive
Alternative Dispute Resolution Training

The Air Traffic organization has joined the
vigorous campaign to reduce equal employ
ment opportunity cases FAA wide. Recently
it held Alternative Dispute Resolution (ADR)
training for management representatives from
the nine FAA regions.

Middle managers need to know how ADR
works and why it was designed as it was since
they may be required to participate in a me
diation. Also they need the tools to work with
in reducing the number o f equal employment
opportunity (EEO) cases in their respective
regions.

Conducted by the Federal Mediation and
Conciliation Service (FMCS) in FAA s New
England Region, training focused on the me
diation process and covered effective com
munications, listening skills, role playing, and
consensus building.

Participants in the Alternative Dispute Resolution
Training.

James Whitlow, Assistant Chief Counsel,
provided information on settlement agree
ments, and Jim Foss and Denise McKenney
of the FMCS instructed the group. New
England s Air Traffic Division Manager Frank
Johns also underlined the value o fa mediation
program in reducing EEO complaints through
out the FAA.
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/4SUhonors rrs own
28 Employees Recognized at Annual Awards Ceremony

Twenty eight employees
who made significant contri
butions to the Contracting and
Quality Assurance (ASU)
mission were recently recog
nized during the group s third
annual Peer Awards Cer
emony at Fort Ward Park,
Alexandria, VA.

This y ea r s them e was
Diversity in ASU We not

only support it, we celebrate
it. Acting Associate Admin

Award recipients at the third annual Contracting and
Quality Assurance Peer Awards Ceremony at Fort Ward
Park, Alexandria, VA.

istrator for Contracting and
Quality Assurance Dennis
D eG aetano p e rso n a lly
thanked and congratulated
the award recipients for their
many accomplishments.

After the awards presenta
tion, employees participated in 
events such as a tug of war
contest, a water balloon toss,
and a food tasting contest.

The 1994 peer award re
cipients are:

Outstanding Leadership
Harold LeBlanc

Surveillance Branch

Outstanding Innovator
Gerald Boyer

Surveillance Branch

Team Achievement, Secondary Radar
Charles Brown
Sara McLaurin

Barbara Huffard
William Spear

Surveillance Branch

Technical Support
Mark Mroziak

Great Lakes Region, Logistics Division

Field Support
Ronald Driest

Quality Assurance Branch

EEO Excellence
Murray Camp

Special Assistant for GIDEP

Volunteer and Community Service
Brian Anderson
Anthony Guida

Rita McNair
Sara Scott

Libby Strugatch
Systems Operations Engineering Branch

Maryanne Austin

Gary Speigel
Pricing Sta ff

Thais Campbell
Jack Handrahan

Resource Management Branch
Sherlock Bruce

Special Assistant for GIDEP
Karol Cook

Contracts Division
Maxine Pipkin

Technical Support Staff
Shoniece Stokes

Communications/Aircraft and Weather Branch
Teri Bristol

Automation/Advanced Automation Branch

Adm inistrative Excellence
Willie Ferguson

Surveillance Branch

Secretarial Accomplishments
Shoneice Stokes

Communications/Aircraft and Weather Branch

Distinguished Service
William Cotliar

Quality Assurance Branch

Human Relations
MaryAnn Swinimer

Administrative Systems Staff

A ssociate s Award
Jose Gutierrez

Administrative Systems Staff
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New Data Analysis Center Dedicated
The FAA s Office of Aviation Safety recently dedicated the National Aviation Safety

Data Analysis Center a state of the art facility designed to revolutionize the way the
agency develops safety information and conducts in depth safety analyses.

The center provides rapid on line access to over 4,000 data elements from the
National Transportation Safety Board's accident database, the National Airspace
Incident Monitoring System, facility and activity databases, and other information
systems. It also features over 700 volumes of safety reference materials including the
Airmen s Information Manual and summaries of international accidents and statistics.

FAA Administrator David Hinson, center, who helped dedicate the new facility, said
that it marked a great day for the agency and for aviation. The system, he said,
connects the dots for the safety analyst by bnnging information together, rather than

requiring analysts to search through several different data bases to access informa
tion about accident trends and safety risks.

Acting Associate Administrator for Aviation Safety Charles Huettner, second from
right, said the center s primary mission is to support the FAA s strategic goal of
eliminating aviation accidents and incidents by producing the right safety information,
in the right amount of detail, on target, and on time.

Other FAAers present for the dedication were, from left, Office of Integrated Safety
Analysis Director Barry Bermingham, Advanced Analysis Technology Staff Manager
Barbara Sada, and NASDAC Program Manager Felix Rausch.

For more information on the center, employees should contact Sada, (202) 366-
6003.

Highlights
Distribution Cut. Forty percent

fewer federal employees health ben
efits guides will be available to em
ployees during this year s open sea
son, the Office o f Personnel Man
agement (OPM) announced.

A recent survey conducted by OPM
showed that since only 30 percent of
health benefits enrollees actually use
the comparison guide to shop for other
insurance plans, fewer were printed.

While every employee may not get
their own copy, the agency will ensure
that everyone has access to the guides.
The various healthplans will continue to
send theirown brochures to their enroll
ees, but unlike past years, premium
costs will not appear on the front of
those booklets. OPM has instructed
these companies, however, to send the
rate information to current enrollees
along with the brochures.

Retirees, who also receive the
guides, will see no changes in their
distribution.

This year s federal employees
health benefits open season is from
November 14 through December 12.

turn to Highlights on page 2

Civil Rights
Reorganization
Aim Is First-Rate,
Comprehensive
Customer Service

DOT Secretary Federico Peña re
cently announced a consolidation of
civil rights compliance functions in the

turn to Reorganization on page 6
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Highlights from page 1
Recommended Savings. A six

month report by the DOT SOffice of
Inspector General (OIG) for the pe
riod ending March 31, showed rec
ommended savings totaling $367 mil
lion, management commitments to
save another $ 124.2 million, and fines,
restitutions, recoveries, and cost
avoidances totaling $5.8 million.

The recommended savings include
$225 million in funds to be put to
better use, $71 million ofunsupported
costs, and questioned costs o f $71 
million. The OIG also made 405 policy
and procedural recommendations for
improving the department s opera
tions.

All operating administrations were
asked to comply with the department
and the Office and Management and
Budget s guidance on determining and
controlling advisory and assistance
services that are contracted out. Over
90 percent o f the FAA s safety in
spectors did not hold re employment
rights with former aviation industry
employers, and those who did were
not assigned to inspect their former
employers.

Investigations completed by the
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OIG on suspected aircraft mainte
nance and design problems resulted
in 68 indictments, 52 convictions, and
$5.8 million in fines, court ordered
restitutions, administrative recover
ies, and cost avoidances.

The OIG is also helping to ensure
the safety o f the traveling public and
the environment, and guarding against
fraud in the rebuilding o f the nation s
infrastructure by its continued over
sight o f departmental programs un
dergoing changes as a result o f the
National Performance Review and
the DOT Strategic Plan.

InflightInsecticide Spraying. The
DOT is proposing a rule requiring
passenger notification o f insecticide
spraying. Based on a survey by the
State Department, about 25 countries
and territories require spraying on
flights from the United States.

The proposed rule would require
U.S. and foreign airlines and their
agents, including travel agents, to in
form passengers, at the time they
book flights, if a flight to another
country will be sprayed while the
passengers are onboard.

The department plans to put the
issue on the fall agenda of the Inter
national Civil Aviation Organization
(ICAO), which meets in Montreal.
The DOT also plans to co sponsor a
World Health Organization sympo
sium m 1995 on the practice o f spray
ing insecticides on aircraft.

The United States and most other
countries do not require the spraying
o f aircraft while passengers and crew
are onboard. The U.S. stopped spray
ing aircraft 15 years ago because of
health concerns and its questionable
effectiveness.

Joint Evaluation. The U nited
States and Russia are undertaking a
joint evaluation o f the Russian air
transportation system in response to
concerns about whether Russian car
riers meet international safety levels.

Pending completion of the evalua
tion, the U.S. State Department has
instructed all federal employees work
ing in Russia to refrain from flying on

Russian air carriers unless a b s o ^ g ^
lutely necessary.

The FAA evaluation, which will b l ^ ^ r
completed sometime in September,
includes an analysis o f all Russian
facilities, organizations, and locations.
It follows a series o f June meetings
held in Moscow between top FAA
officials and representatives from the
Russian Department o f Air Trans
portation and the Commission for Air
Traffic Regulation, the Common
wealth o f Independent States Inter
state Aviation Committee, and the
U.S. Embassy in Moscow.

Since the breakup o f Aeroflot,
Russia s major airline, air travel within
the country often is unreliable, ac
cording to a recent announcement by
the State Department.

The department also warned o f
difficult conditions for air travel

ers, including the deterioration of
maintenance and service standards
and overloading o f aircraft.

Contract Halted. The FAA re
cently canceled plans to buy up to 2 3 5 f l
next generation Instrument L an d in g ^^P
Systems (ILSs) designed specifically
for category 1 precision approaches.

Citing the agency s commitment
to satellite navigation, and the subse
quent need for fewer such systems,
FAA Administrator David Hinson said
it is no longer cost effective to de
velop a new generation o f ILS spe
cifically for category 1.

The agency will instead use op
tions in an existing contract with
Wilcox Electric, Kansas City, MO, to
buy 64 ILSs capable o f category 1,2,
and 3 service a move expected to
save $8 million.

The category 1, 2, and 3 capable
equipment will meet and exceed cat
egory 1 technical requirements, and
will become available about two years
earlier than would have been possible
under a new development contract.

Hinson said he believes that cur
rent category 1 needs will be met by
the 64 category 1, 2, and 3 capable
systems, while future needs will be
met by satellite based technology
using the Global Positioning System.
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Success Story. The FAA Retire
m e n t Estimation System was recently
(^com m ended to DOT S Office of
the Secretary as a National Perfor
mance Review success story.

As o f the end o f June, the system
provided almost 12,000 estimates for
more than 6,200 employees. While
inquiries peaked in March during the
early out/buyout period, use o f the
service remained high. More than
1,000 estimates were done in June,
averaging nearly 50 estimates per
workday.

Statistics compiled by the Office
o f Human Resource M anagement
show that 55 percent o f the estimates
are for planning: 18 percent for 1995,
24 percent for 1996 99, and 13 per
cent for 2000 and beyond.

Employee Ethics. The Office o f
the Chief Counsel reminds employ
ees that engaging in private business
transactions with a subordinate may
violate the Standards o f Ethical Con
duct for Executive Branch Employ

ee s ; it may create an appearance that
he manager or supervisor involved
may lose impartiality in future official
dealings with the subordinate em
ployee.

Before getting involved in a private
business transaction with a subordi
nate, supervisory employees should
contact their local legal counsel.

ATCA Chair. G arland C astle
berry known as Cas has re
cently been elected chairman o f the
Air Traffic Control Association.

Cas retired from the FAA as asso
ciate administrator for Aviation Stan
dards late last year with 38 years of
service. He also served as Southern
Regional Administrator, Director o f
the Aeronautical Center, and Deputy
Director o f the Alaskan Region.

He is presently the Executive
Manager o f Transportation Programs
at Planning Research Corporation,
Inc., in McLean, VA.

Performance Payout.The Perfor
mance Management System payout
for the 1993 94 appraisal cycle will

be effective October 2, 1994. Per
formance awards will appear in the
October 25 paychecks.

Employees formerly covered by
the Performance Management and
Recognition System will not be rated
until March 31,1995, and will not be
eligible for a payout this October.

The recent Eighth Annual Flight
Inspection Symposium held in early
June in Denver, CO, was called the
best ever by top FAA officials

and participants from 40 countries.
Canada was originally to have

hosted the event, but notified the
FAA last year that it would
be unable to do so. The
Office ofAviation System
Standards then took the lead
in planning the event and
“pulled off one of the best
conferences ever held, and
the short time frame for
theiroperationproved once
again that our people are
the best in the world, said
Office o fAviation System
Standards DirectorWilliam
Williams. He said he was
pleased with everything,
particularly the way our
people went out o f their
way to make the meeting
such a success.

M ore than 250 del
egates heard papers on
topics ranging from pre
cision runway monitoring
systems to maintenance,
flight inspection, and the
global positioning system.
Participants from coun
tries like Indonesia, Norway, Swit
zerland, Canada, the United King
dom, and the United States made
presentations during the event.

Headquarters FAAers who par
ticipated in the conference included
Executive Director for System Op

Retirement Information. The re
tirement estimate telephone system
800^888 4412 now covers all
FAAers, including those under the
Federal Employees Retirement Sys
tem (FERS). Any employee can call
the system and get a retirement esti
mate projected to the year 2030.

erations Monte Belger, who spoke
on the future role o f the FAA;
Associate Administrator for Avia
tion Standards Darlene Freeman,
who gave opening remarks; Assis
tant Administrator for Policy, Plan
ning, and International Aviation

Barry Valentine, who spoke about
the responsibilities o f the flight in
spection community; and Director
o f the Office o f International Avia
tion Joan Bauerlein.

Germany will host the ninth sym
posium in 1996.

International Flight Inspection
Eighth Annual Symposium Held in Denver

Shown at the Eighth Annual Flight Inspection Sym
posium are, from left, Executive Director for System
Operations Monte Belger, Office of Aviation System
Standards Deputy Director Lindy Ritz, Symposium
Coordinator Phyllis Howard, and Office of Aviation
System Standards Director William Williams.
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Top-Level Jobs
28 Tapped for SES Candidate Development Program

The pool of FAA’s po
tential Senior Executive Ser
vice (SES) employees has
just increased with the gradu
ation of the 28 candidates
from the agency s SES can
didate developmentprogram.

The Office o f Personnel
Management approved pro
gram is designed to prepare
individuals for executive
level positions through de
velopmental assignments
and formal training.

Selected candidates com
pleted a three step process

Recent graduates from the agency s Senior Executive Service
Candidate Development Program.

that included a paper screen,
a panel interview, and an
executive development as
sessment center evaluation.

These 28 candidates will
serve as the primary pool
for selection into entry level
SES positions at the FAA.
They are eligible for an SES
appointment without further
competition, and several
have already moved into
positions within the SES.

The following is a list o f
graduates from the devel
opment program.

Michael Ball
Traffic Flow Management System Manager

Washington Headquarters

MaryKaren Cronin
Airway Facilities Division Acting Manager

New England Region

DavidBennett
Assistant Chief Counsel fo r Airports and

Environmental Law
Washington Headquarters

Paul Bermingham
Office o f Integrated Safety Analysis Director

Washington Headquarters

Andrew Billick
Airway Facilities Division Manager

Alaskan Region

MarionDittman
Flight Standards Division Assistant Manager

Southern Region

Michael Gallagher
Aircraft Manufacturing Division Manager

Washington Headquarters

TimothyHalpin
Air Traffic Communications, Navigation,

and Surveillance Staff Manager
Washington Headquarters

RichardBirnbach
Flight Standards Division Assistant Manager

Great Lakes Région

AnneHarlan
Flight Standards Division Acting Assistant Manager

New England Region

JohnBrown
Payroll and Administrative Systems Division Manager

Washington Headquarters

Bill Jeffers
Acting Associate Administrator for Air Traffic

Washington Headquarters

Peter Challan
Deputy Program Manager for Voice Switching

and Control System
Washington Headquarters

NancyKalinowski
Airspace and Aero Information Division

Assistant Manager
Washington Headquarters

RichardCox
Office o f Air Traffic System Management

Deputy Director
Washington Headquarters

DouglasMurphy
Office o f Air Traffic Program Management Director

Washington Headquarters
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HubertNobles
k Airway Facilities Training
f Division Manager

Washington Headquarters

Jay Pardee
Engine and Propeller
Directorate Manager
New England Region

Charles Reavis
Air Traffic Planning

Staff Manager
Washington Headquarters

LeAnne Robbins
Airway Facilities Division

Manager
Southern Region

Daniel Salvano
Aircraft Engineering Division

Assistant Manager
Washington Headquarters

DonaldStadtler
Navigation and Landing Systems

Acting Program Director
Washington Headquarters

Robert Strong
Airway Facilities Division

Assistant Manager
Great Lakes Region

John Walker
Air Traffic Division Manager

Eastern Region

Roger Wall
Air Traffic Division Manager

Great Lakes Region

George Williams
National En Route Systems

Engineering Division Manager
FAA Technical Center

Deborah Wilson
Contracts Division Assistant

Manager
Washington Headquarters

ElizabethYoest
Aircraft Certification Service

Deputy Director
Washington Headquarters

Streamlining Task Force
Schellenberg Appointed To Head New Group

Western Pacific Regional Ad
ministrator Carl Schellenberg has
been detailed to Washington Head
quarters to tackle an ambitious
project. Appointed as Agency
Streamlining Coordinator and head
of a just created task force, he is 
involved in the integration and co
ordination of all o f the FAA’s
streamlining activities.

Schellenberg will review the
streamlining plans from each major
FAA organization to make sine that
downsizing activities will notjeopar
dize aviation safety or reduce the
level of service to the public. The
task force will then incorporate the
individual plans into a consolidated
plan. Their goal is to produce a
corporate plan for streamlining the
FAA by September 30.

In a very short amount o f time,
we need to produce the very best
overall plan for the FAA s future,
Schellenberg said about the work

Streamlining Information
FAA streamlining informa

tion will soon be available elec
tronically through an agency
supported on-line bulletin board 
service (BBS). To access the 
service, employees will need a
computer, modem, and a com
munications software program
such as Procomm Plus. Termi
nal emulation should be set to 
ANSI-BBS, and modem speed
should be set to the highest
supported by the modem par
ity NONE (N), 8 data bits, and 
1 stop bit.

Place the name of the BBS 
(FAA Hqtrs BBS) and the tele
phone number (202 267 5697)
in the comm unication
software’s dialingdirectory. Se

in progress.
Team members, who represent

all o f the FAA s major services,
were selected for their familiarity
with the streamlining activities and
plans in their respective organiza
tions.

Empowered to speak on behalf
of their services, they met for the
first time in late July and began
work. FAA Administrator David
Hinson asked Deputy Administra
tor Linda Hall Daschle to oversee
the team s progress. Schellenberg
will also ensure that employees
and other interested parties are
kept informed.

A t presen t, the FAA has
achieved nearly 75 percent of the
required personnel reduction tar
geted for 1999. It still has a long
way to go, however, before it meets
all the reductions recommended
by the National Performance Re
view.

Available by Computer
lect the dialing command and
wait to be connected to the 
service.

The service’s initial pass
word for first-time callers is
“NEW.” During the login pro
cess, employees will have the
opportunity to select their own
password.

Streamlining informationwill
be available as bulletins (area
nine on the bulletin menu), files
(enter “C” at the main menu to 
display file directories), and
messages (enter “A” at the
main menu to display message
areas). Employees with ques
tions or problems may contact
Michael Lee, (202) 267-3332, 
for assistance.
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Civil Rights Offices Reorganize frompaSe i

performing complaint investigations and compliance re,
views to make sure that recipients o f DOT funds meet♦Department to enable it to do more with available resources;

create a first-rate, comprehensive civil rights compliance
office; and meet an increasing workload, particularly in the 
areas ofdisability and environmental justice.

Specifics ofthe reorganization are currently being worked
out, with the goal of having a consolidated Departmental
Office of Civil Rights (DOCR) at least partially operational
by October 1. Creating a first-rate, comprehensive civil
rights compliance office is a substantial undertaking, Peña
said in a memo to all DOT employees.

Althoughpeople and other resources will be redistributed,
the impact on particular individuals or offices is currently
under review. Efforts are being made to minimize any
disruptive impact, and there will be no decrease in the 
availability of employee counselors or other employee ser­
vices, said Peña.

“Under this plan, the operating administrations will retain
responsibility for developing and implementing affirmative
action and diversity plans, conducting special emphasis
programs, and attempting to resolve equal employment
opportunity (EEO) disputes within DOT through informal
means, Peña noted.

All formal EEO complaints will be investigated and
decided by the DOCR, which will also conduct such
compliance activities as approving compliance plans and

applicable civil rights requirements.
The Office of the General Counsel will provide legal

support services for those civil rights compliance functions
that transfer to the DOCR. However, offices of the Chief
Counsel will continue to provide legal representation for the
operating administrations in connection with EEO com
plaints.

Led by Antonio Califa, DOCR s director, a review of
the civil rights functions began last fall. Plans for consoli
dation will be based on the resulting report, which incor
porates input from all the administrators and affected
assistant secretaries, their staffs, and those unions with
national consultation rights.

Peña said that the reorganization will be consistent with
important aspects ofour strategic plan. Moreover, he said,
I am convinced that it will benefit the operating administra

tion by creating a critical mass of civil rights staff in each
of the major regional locations, enabling us to increase
efficiency and effectiveness.

Recent meetings were held with all FAA civil rights
officers to develop an implementation plan for those civil
rights related functions remaining within the purview of the
agency.

Administering Action
DOT/FAA Issue Report on 757 Wake Turbulence

The FAA and DOT recently re
leased the results of its review on 757 
wake turbulence and associated Free
dom ofInformation Act (FOIA) proce
dures.

The review team, headed by FAA
Deputy Administrator Linda Hall
Daschle and DOT General Counsel
Stephen Kaplan, made a number of
recommendations concerning wake
vortex and organizational issues. One
key area involved the integration of
research and development within thé
operating arm of the FAA. In particu
lar, the team said that a review of the
agency s research and development
programs should focus on how the or
ganization sets goals, responds to chang­
ing technology, integrates information
from other organizations both inter
nally and externally and provides
timely results.

The team recommended improving

the organizational responsibility and
accountability for FOIA responses. It
said that the agency should consider
establishing a FOIA office within the
Office ofPublic Affairs, and improving
training on theprocedural requirements, 
as well as the substantive exemptions.

The FAA is committed to open
communications with the Congress,
with the media, with the industry, and
within our organization, said FAA
AdministratorDavid Hinson.

Other recommendations made by
the team include:

^ Making better use of integration
of existing incident reporting systems
and considering the development of a
system to report wake vortex incidents.

Continuing efforts to improve
awareness and training among the pilot
community about wake vortices.

^ Taking a more pro active ap
proach to the dissemination ofinforma

tion on emerging safety issues.
*} Considering a requirement for 

manufacturers to include information
on wake vortex recognition and avoid
ance in aircraft operating manuals.

+ Ensuring that available informa
tion on wake turbulence generated by
new turbojet aircraft is disseminated to
the aviation community.

Ensuring that the study of a re
vised weight classification system con
tinues to its conclusion and leads to a
decision by a specified date.

►) Reviewing the role of the Office
ofAviation Safety and creating a more
effective central mechanism to address
safety issues.

*)■ Defining management responsi
bility and accountability more clearly.

These recommendations represent
a series ofthoughtful and constructive

approaches both to the wake vortex
program and the management of safety
issues generally, Hinson said. Also he
noted that an improved process is being
put in place regarding Freedom of In
formation Act requests.
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tlew Directions
irway Facilities Supervisory Committee Involved

in Agency Change
FAA’s Airway Facilities has plans

for the years ahead, and its Supervi
sory Committee AF SUPCOM is
one of the units helping the organiza
tion get from here to there.

In step with the National Perfor
mance Review and the AF Strategic
Plan, AF SUPCOM representatives
are proactive as they voice the con
cerns of first level supervisors. They
form the core ofmany national commit
tees involved in shaping the changes
needed to keep Airway Facilities syn
chronized with the demands of the fu­
ture: Automation Sys
tem Software, Ad
vanced Automation
Testing Team, Train
ingAssessmentGroup,
National Quality Effec­
tiveness Team, F&E

(R estructure Team,
^RDF Work Group,
GS-2101 SeriesTeam,
Software Transition
Team, Preventive
Maintenance Interval
Review Team, as well
as each of the Organi
zation Design Tearns—
Structures, Training
andDevelopment, Em
powerment and Culture, Awards and
Rewards, Performance Appraisal, Se­
lections, and Compensation and Classi
fication.

The national committee also has
assisted the Headquarters Human
Resource Management organization
with certain projects one being a 
study of per diem rates in Oklahoma
City for short and long term students.

FAA regulations stipulate that the
committee is to:

*)■ Provide a field level perspec
tive to all elements o f AF and the
FAA including that related to strate
gic planning, work effectiveness, job
task analysis, and technician course
validation, for instance.

Represent the interests o f AF

field supervisors through a field level
perspective at national level meet
ings and telecons.

>> Conduct and participate in na
tional level work groups, subcommit
tees, and/or other appropriate activi
ties to resolve national issues (i.e.,
nationally conducted evaluations,
academy evaluations, reviews ofdraft
orders, and representation on com
mittees such as the AF Training Over
sight Committee).

^ Validate field interests and is
sues through surveys and studies.

^ Review new and proposed pro
grams for facilities, equipment, and
training and make recommendations
concerning implementation.

Provide a network of current
field supervisors for reviewing sys
tem and maintenance concepts, staff
ing allocations, and new systems
implementation plans.

*} Maintain liaison with the Air
Traffic SUPCOM, national employee
involvementcoordinators, and the bar
gaining unit representatives on issues
o f mutual concern.

An annual meeting is held in Wash
ington, DC, to discuss concerns from
all regions relating to such issues as
training, technology, staffing, and
administration.

Flightplan
Domestic Violence.The Headquar­

ters Employee Assistance Program is
sponsoring apresentationcalled“Please 
Don t Hurt the Ones You Love Do
mestic Violence,  in the FAA Audito
rium on Thursday, August 25, from
9:30 to 10:30 a.m.

The guest speaker is Grace Orsini-
Mohamed from My Sister s Place, a 
shelter in Washington, DC for the bat
tered.

All employees are invited to attend.

Open House. The FAA s Office of
Information Technology invites all em
ployees to attend an Open House in
their Applied Technology Lab, room
635, Training Room, room 609, and
corporate E mail facility, room 609B, 
on Monday, August 30, between 10
a.m. and 12 noon.

Formore information, contactGinny
Harris, x77160, or Tim Ryan, x79983.

San Carlos Reunion. Western Pa
cific Region s San Carlos Airport Traf
fic Control Tower staff is celebrating
the 25th anniversary ofits commission
ing by the FAA on Sunday, September
11, from 10 a.m. until 4 p.m. The event
will be held at the tower San Carlos
Airport in San Mateo County, CA.

Anyone who has ever worked at the
tower is invited to attend. All other
employees are also welcome.

For more information, contact Rob
ert Ensten, (415) 591-3346, or leave a 
message at the tower on (415) 592- 
5289.

Deicing Conference. The third an
nual Aircraft and Airfield Deicing Con
ference and Exposition will be held
Sunday through Tuesday, August 28
through 30, at the Hilton, Washington,
DC. Speakers will include representa
tives from airports, airlines, the FAA, 
and various other organizations. The 
meeting is sponsored by the FAA,
American Association of Airport Ex
ecutives, AirTransport Association, and
Society ofAutomotive Engineers Inter­
national. Formore information contact
Cindy Smith, (703) 824-0500.

Shown during an AF SUPCOM executive board meeting are
Lary Marine!, Board member; Carl Smith, vice chair; Joaquin
Archilla, AAF 1; and Bill Miller, past chair.
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Open Season
International Jobs Advertised at the FAA

Foreign assignments can offer
excellent opportunities to broaden
professional experience. Cur
rently, there are over 140 full time
FAA positions located in places
such as Buenos Aires, Tokyo,
Singapore, Copenhagen, and other
locations throughout the world.

Since backfilling will be done
only behind employees who will be
exercising re employment rights,
there will be a limited number of
positions filled through this year s
International Open Season.

Bids are being accepted for the
following foreign assignments:

Aviation security specialist
GS 1801 12/13

Announcement number
3 ACO 94 1402

Closes September 30

Civil aviation security liaison officer
Announcement number

3 ACS 94 1403
Closes September 30

Aviation safety inspector
(operations), GS 1825 14
Announcement number

FPP AEA FS 94 01
Closes August 31

Location: London, Frankfurt,
Brussels only

Aviation safety inspector
(AAV avionics), GS 1825 14

Announcement number
FPP AEA FS 94 02

Closes August 31
Location: London, Frankfurt,

Brussels only

Aviation safety inspector
(AAV maintenance), GS 1825 14

Announcement number
FPP AEA FS 94 03

Closes August 31
Location: London, Frankfurt,

Brussels only

Contact your servicing human
resource management division for
announcements and to find out
more about these jobs.

People
Miss Black Oklahoma

Karen W allace, an accounting
technician with the A eronautical
Center s Office o fFinancial Services,
was recently named Miss Black Okla
homa 1994. She now has the opportu
nity to com pete for M iss Black
America.

Wallace said she wants to have a
platform to be able to speak to youths
to help them find out what their pur
pose in life is and achieve their goals.
She made her first presentation within
days o f her coronation to the local
National Association for the Advance
ment o f Colored People chapter s
youth council. She also plans to visit
hospitals and nursing homes.

Along with the title and the chance
to compete nationally, Wallace re
ceived a $5,000 scholarship, $ 1,000 in
cash, $ 1,000 for a new wardrobe, and
the use o f a 1995 Dodge Neon for one
year.

Karen is the daughter o f Lendell
Wallace, FAA Logistics Center, and
recent FAA retiree Carrene Wallace.

Karen Wallace, Miss Black Oklahoma
1994.

Leave Donations
The fo llo w in g H ead q u arte rs

FAAers are eligible recipients for the
agency’s leave donor program:

Celester McNeil, an account
ing technician with the Accounting
Operations Division, is suffering from
polymyositis, which causes muscle
weakness and limited mobility. His
recovery time will be considerable.

Linda Parker, an air traffic con
trol specialist for the Air Traffic Ad
vanced Automation System Require
m ents Branch, is suffering from
fibromyalgia, which causes chronic
back pain.

»>■ Jemal Kelly, a clerk typist in
the Human Resource Management
Division, has undergone major sur
gery and is currently hospitalized.

Those wishing to donate annual
leave to any of these employees should
contact Barbara Ullom, AHR 151,
x77608.

Please
Recycle

Intercom
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New Radar Protects
against Wind,
Weather Hazards

P assengers at Houston, TX, Inter
continental Airport are the first
to reap the advantages o f some

new technology planned for 45 air
ports. The commissioning o f the first
Terminal Doppler W eather Radar
(TDWR) took place at the airport late
last month to provide microburst de
tection, gust front detection, wind shift
prediction, and precipitation intensity.

So that flight approaches and de
partures get the best coverage, the
radar s antenna and transm itting
equipm ent are located at David
Wayne Hooks Airport, Tomball, TX.
Processed information is transmitted
to the controllers at Houston Inter
continental by data communications.

The new radar is a big step for
ward in protecting passengers. It can
actually look inside storms and mea
sure dangerous wind shifts. Unlike
conventional low level windshear
detection systems used at most major
U.S. airports, the doppler system
warns air traffic supervisors when
wind hazards, including microbursts,
occur within 50 miles o f an airport, so
they can alert pilots in time to react—(
up to 20 minutes ahead o f time. It also
registers wind movement and rain,
while traditional radar only shows
moisture.

Separate TDWR displays are pro
vided to alert operating controllers of
the runway affected by and the type
and strength of windshear, as well as
the location along the runway where
the aircraft will first encounter the
windshear. Controllers pass this data
verbatim to pilots as advisories to aid
them in their decision making process.

turn to T D W R on p a g e 5

The terminal doppler weather radar site
that services Houston s Intercontinental Air
port.
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Highlights
New Appointment. Dr. George

Donohue, a vice president at the
RAND Corporation who has also been
serving as special consultant to the
FAA Administrator, was recently
named Executive Director for Ac
quisition. He will oversee all procure
ment, systems development, and re
search and development.

FAA Administrator David Hinson
called Donohue a shining star for
aviation and the agency, and said his
skills and expertise in managing large
programs will be o f immediate ben
efit to the FAA.

One o f Donohue s first priorities
will be to ensure that all research and
development activities are effectively
integrated with the agency’s major
line functions.

An en g in ee r by p ro fess io n ,
Donohue holds a Ph.D. from Okla
homa State University.

New Jersey Noise. The FAA re
cently announced that it wants public
comment on new information on New
Jersey aircraft noise before making a
final decision on an environmental
study o f air traffic patterns over the
state.

Headquarters
Intercom
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Based on its just completed ex
ecutive review, the FAA will issue a

supplemental draft environmental
impact statement on a major 1987
aircraft routing realignment, known
as the Expanded East Coast Plan.
The supplemental, which is expected
to be issued by September 30, will
contain information developed since
the draft environmental impact state
ment was first issued.

Assistant Administrator for Policy,
Planning, and Interna
tional Aviation Barry
Valentine said that the
agency wanted to give
the public information
on a new noise mitiga
tion proposal that they
haven’t seen before.
The information in the
supplemental will in
clude: a proposed noise
mitigation measure that
would lessen impacts
o f the Expanded East
Coast Plan; an agency
analysis o f the New Jersey portion o f
the proposal by the New Jersey Coa
lition Against Aircraft Noise to route
aircraft departing Newark Airport
over the water 24 hours a day; and
noise measurement data and other
information.

When the document is issued, the
public will have 45 days to comment
on information generated since the
release o f the draft environmental
impact statement.

Aidswalk Washington. DOT Sec
retary and Mrs. Peña invite all em
p lo y ees to jo in them in the
AIDSWALK Washington, on Satur
day, September 24. This year’s event
is a five mile fun walk. The honorary
chairman o f AIDSWALK Washing
ton is President Clinton; co chairs
are the First Lady and Vice President
and Mrs. Gore.

The goal is to promote HIV aware
ness in the Nation s Capital, and to
raise $1.7 million for AIDS services,
education, and research. AIDSWALK
Washington has received permission
from the Office o f Personnel Man

agement to conduct fundraising within
the federal workplace.

For more information, or to obtain
a pledge sheet, employees may con
tactTom Sachs, 366 1423. All contri
butions are tax deductible.

Airline Improvements. The na
tions largest airlines improved their
overall on time and baggage handling
records in May o f this year, accord
ing to the DOT’S monthly Air Travel

C onsum er re
port.

The nation s 
10 largest a ir
lines posted an
87.6 percent on
time arrival rate
in May, up from
83 p e rcen t in
A pril, and the
87.1 p e rcen t
mark recorded in
May 1993.

The carriers had a mis
handled baggage rate o f 4.24 reports
per 1,000 passengers in May, an im
provement over A pril’s rate o f 4.80,
and the best rate for the first five
months o f the year.

The DOT received 531 complaints
about airline service in May, almost a
nine percent decline from the 582
received in April. This was the few
est complaints received in any one
month this year.

Glass Cockpit. The FAA, in part
nership with Applied Science Asso
ciates and Honeywell, has developed
a new glass cockpit training course
for agency pilots, engineers, and avia
tion safety inspectors.

The training is delivered through
computer based instruction, which
allo w s s tu d en ts to p o rtray
Honeywell’s electronic instrument
system on their computers. The com
puter also displays controls with which
the user interacts to learn how the
equipment functions.

The course incorporates all o f the
features o f the real world system in
cluding electronic instrument system
graphics, enroute operation, and in
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terface with the Flight Management
System. Students practice perform
ing both precision and non precision
approaches using high fidelity repre
sentations o f the actual system.

Previously, such training had to be
done in simulators or in actual air
craft. This new training will help the
FAA save in training costs and allow
students to take the training at or near
their worksite.

The FAA s Office o f Training and
Higher Education administered the
contract and put together the partner
ship with Honeywell. The Aircraft
Certification and the Flight Standards
services worked together to provide
expertise, technical review, and ap
proval o f the final product.

Calling Cards. When using fed
eral calling cards, employees are re
minded to use AT&T. If the AT&T
tone  is not heard, or other difficul

ties o ccu r, hang up and d ia l
1+800+4FEDCRD. This will insure
that the call is routed through the
FTS2000 Network, resulting in lower
billing rates.

Also, a special access code has
recently been established by FTS2000
for short distance toll calls. By dial
ing 10387# from a touchtone phone,
listening for the FTS2000 dial tone,
then dialing the 10 digit number, the
call will be carried and billed by the
FTS2000 network, also at a cost sav
ing.

For more information, call Edye
Stewart Schilling, x77944.

Research Awards. Awards o f up
to $6,000 for developing a research
paper on public sector aviation issues
will be granted to as many as seven
students under a program sponsored
by the FAA. The program, now in its
ninth year, is administered by the
Transportation Research Board, a unit
o f the National Research Council.

The program is intended to stimu
late thought, discussion, and research
on public sector aviation issues by
those who may become the future
managers and decision makers in
aviation. Its focus is on technical and

High-Level Lunch
Brown Bag It with Administrator Hinson

Employees will soon have another opportu
nity to discuss agency issues over lunch with
FAA Administrator David Hinson.

The Administrator’s fourth monthly brown
bag luncheon is scheduled for Thursday, Sep
tember 8, from 12 noon until 1 p.m., in confer
ence room 9ABC.

Interested employees are invited to drop a
business card, or a 3 by 5 index card containing
their name, title, organization, and telephone
number, in the box located in the FAA Head
quarters lobby. Headquarters FAAers not lo
cated in the main building may submit the required information to Briar
Haggett, APA 340.

The cut off date for submissions is Friday, August 26. At that time,
15 names will be randomly selected and employees will be notified of
their lunch date with the Administrator.

management innovations that will hel
the public sector provide quality civi 

aviation service
and facilities int
the next centur>

C o m p le te
a p p l i c a t io n
m ust be re
ceivedbyNc
vember 1 a
the b o a rd

W a s h in g to n
DC, H eadquar

ters.
For more information, brochures,

and applications, contact:
Graduate Research Award Pro

gram, Room GR 326E
Transportation Research Board
2101 Constitution Ave., NW
Washington, DC 20418
(202) 334 3206, or (800) 429

9818, ext. 3206

DAFIS Users. The Office o f Ac
counting reminds all Headquarters
program office users o f the Depart
mental Accounting and Financial In
formation System (DAFIS) to verify
the status o f their user ID before
August 31.

This year, DAFIS initiated a secu
rity procedure to delete user ID s 
that are inactive for more than 90
days. Users who only access the
system at the end of the year will
likely find that their DAFIS access
has been terminated.

Because the system requires at
least two weeks to reestablish a user
ID, users are reminded to notify the
Accounting Systems Division, AAA
400, immediately if their access has
been terminated.

Employees that need new or rees
tablished user ID’s should send a
cc:Mail message to LaVeme Battle,
AAA 400 the message should in
clude the requester s full name, rout
ing symbol, cost center, and tele
phone number.

Tuesday Deadline. Headquarters
Intercom is published weekly. The
deadline for items is no later than 4
p.m. every Tuesday for inclusion in
the following issue.

But don t wait until the last minute.
Get items in as soon as possible.

Please bring items directly to Briar
Haggett, APA 340, room 909B or
call x73441.
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Aviation Milestone
New Towers Dedicated at DFW International Airport

With the recent dedication of two new air traffic
control towers, Southwest Region s Dallas/Fort Worth
International Airport became the only airport in the world
to boast a total of three control towers.

FAA Deputy Administrator Linda Hall Daschle was
the keynote speaker at the event, saying, the dedication
of these two towers marks a milestone in aviation. No one
here today has ever seen an airport with three control
towers. She continued by saying that nothing like this
has ever happened before in American aviation.

Daschle was joined by Regional Administrator Clyde
DeHart who said that the airport’s high air traffic count
had dictated the need for two additional towers.

Towers were dedicated on both the east and west sides
o f the airport. The west tower will control three runways,
while the east tower will control four upon completion of
a new runway in 1997. The original tower in the center of
the airport will be used for clearance delivery, traffic
management, and overall airport supervision.

According to Daschle, no one here has ever seen an
airport with more than two simultaneous independent
parallel instrument approaches. When the new east run
way is completed in late 1996, the airport will have three
such approaches and eventually four when the west
runway receives all appropriate approvals. Four simulta
neous independent parallel instrument approaches were

FAA Deputy Administrator Linda Hall Daschle and Southwest Regional Administrator
Clyde DeHart, second from right, are joined by local officials at the tower dedication
ceremony at Dallas/Fort Worth International Airport.

The recently dedicated air traffic control
tower on the west side of Dallas/Fort Worth
International Airport.

space age stuff until now. But, she
said, thanks to the work done by
FAAers in Dallas and at the Techni
cal Center in Atlantic City, New Jer
sey, Dallas/Fort Worth is leading the
world in technology advancements.

On the threshold of becoming the
busiest airport in the world, Dallas/
Fort Worth tower controllers handled
over 800,000 airport operations in
1993.

The new towers will handle the
one million flight operations and 100 
million passengers that are predicted
for the airport over the next five
years.
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Retirem ent
Inform ation

Servicewomen Sought
Memorial Honoring Military Women Established

The retirem ent estimate
telephone system 800 888
4412 covers all FAAers,
including those under the Fed
eral Employees Retirement
System (FERS).

A ny em
ployee can
call the
system
and get
a retire
m ent estim ate
p ro jec ted to the
year 2030, as long as the pro
jected federal service does
not exceed 42 years.

The system also computes
severance pay for employees
who have been separated from
the FAA as a result o f job
termination.

Employees can request up
to a total o f five retirement or
severance pay estimates.

Agency women with military ser
vice are being sought by the Women
in Military Service for America Me
morial Foundation, Inc.

The group is spearheading a project
that will establish the country’s first

major national memorial to honor
all women who have de
fendedAmerica throughout
history. Authorized
by Congress

in 1986, The
Women in Mili
tary Service Me
morial will be

built at the main
gate to Arlington
N ational C em
etery.

It will honor the more than 1.8
million women who have served or
are serving in the country’s armed
forces.

One of the key features o f the
memorial will be a computerized data
base containing a record of women

who have served in the military from
the American Revolution through Op
eration Desert Storm and beyond.

According to the Office of Per
sonnel Management, almost 1,000
women veterans work throughout the
DOT. The foundation is asking that

each veteran or friends or
WOMEN descendants o f one provide

|H them with the woman s
MILITARY n a m e bra»®*»
SERVICE o f serv ice, a

FOR ^ photograph in
AMERICA uniform, ifpos

M E M O R I A L ^ ^ ^ sib le , and a
short narrative
o f her m ost
memorable mili
tary ex p e ri

ences. To date, approxim ately
100,000 women veterans have regis
tered with the foundation.

Interested employees can call 1
800 222 2294 for information on en
tering a woman’s name in the historic
roll of honor.

Terminal Doppler Weather Radar from p age 1

Windshear a sudden change in wind speed and/
or direction that can cause an aircraft to stall or lose
altitude rapidly poses a special
hazard during takeoffs and land
ings when pilots may lack the
speed and altitude necessary to
recover from an encounter. A
microburst is a small scale and
particu larly v io len t form o f
windshear.

According to at least one safety
consultant, windshear is the con
dition most feared by aircraft
crews, with thunderstorms men
tioned as second.

Raytheon Corporation began
development o f the $364 million
TDWR contract in 1988, but per
fection of the software to turn
computers into meteorologists has

been a big challenge. Although Houston has the only
fully operational TDWR system, installation has been

completed at airports in Denver,
Memphis, St. Louis, Atlanta,
Washington National, Chicago
O Hare, Orlando, New Orleans,
and the Academy. Construction
has also begun on a radar for
Newark International Airport,
Tam pa, M iam i, P ittsbu rgh ,
Andrews Air Force Base, Bos
ton, Kansas City, and Detroit.

These sites, plus Houston s 
Hobby, Dallas/Fort Worth, and
Dallas Love airports, are some
of the facilities scheduled for
TDWR commissioning in 1995.

An inside look at the terminal doppler
weather radar dome at Houston's Inter
continental Airport.
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New Organization
National Coalition of Federal Aviation Employees

with Disabilities Recognized

The National Coalition o f Federal Aviation Em
ployees with Disabilities (NCFAED) was recently
recognized by FAA Administrator David Hinson as
an official employee organization.

The coalition is the result o f a meeting of several
Aeronautical Center employees who came together
to discuss diversity and disability issues. The group
began as part of an effort to work with agency
management to identify and resolve diversity issues
which affect FAAers with disabilities in the work
place.

The coalition’s theme is working together to
remove barriers. Its focus is to advance the status
of persons with disabilities in the FAA through
training and development, education, and manage
ment interaction. Outreach throughout local com
munity governments, educational entities, and asso
ciations for persons with disabilities, is also part of
the focus.

On the coalition’s 10 member National Execu
tive Committee are:

President
Gerald Williams

(405) 954 5749 (voice)
(405) 954 4584 (TDD)

Vice President
Dee Ann Smith

(405) 954 5783 (voice)
(405) 954 4587 (TDD)

Director ofAdministration
Kimberly Waltman

(405)954 5579

Director of Resources
Del Hope

(405)954 6270

Director ofPublic Affairs
Rita Simons

(202) 267 5794 (voice)
(202) 267 9730 (TDD)

Director ofPersonal Mobility
Cindy Cunningham

(405)954 6758

Director ofSpeech and Hearing Disabilities
Gary Red

(405) 954 5457 (TDD)

Director of Visual Disabilities
Barbara Farmer

(405)954 8197

Director ofMental Disabilities
Bob Stubbs

(405)954 5868

Director ofSystemic Disabilities
Regina Silverthorne

(4 0 5 ) 9 5 4 6 3 7 3

All FAAers are welcome to join the coalition.
Membership forms are available from any officer,
or can be obtained by calling Del Hope or Kim
Waltman.
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Group Meetings
Here is a list o f the meeting dates,

times, and places for several FAA
employee groups. Membership in all
groups is open to FAAers and mem
bers guests.

NAPA. The National Asian and
Pacific American Association ofFed

eral Aviation Employ
ees meets the sec
ond Tuesday o f
each month, 12 noon
to 1 p.m., confer

ence room 408. Next
meeting :September13.

Contact A1 Kaulia, x78317.

Black Coalition. The National
Black Coalition of Federal Aviation

Employees meets the
first Tuesday of each

month, 12 noon to 1
p .m ., con ference
room 8ABC. Next

meeting: September
96. C ontact C arrie

FWPC. The Federal Women s Pro
gram Committee meets the first

__ Wednesday o f
each month, 11

I i M T / M ì a.m ., 10th floor
| Civil Rights con
FEDERALWOMENSPROGRAM f C r e n C e f C O H . N e X t

meeting ’.September 7. Contact Maria
Killian, x75906.

Headquarters EPG. The Head
quarters Em ployee Participation
Group meets the second Thursday
of every month, 9 to 11 a.m. Next
m eeting:September 8. Contact Ralph
Randall, x78903, or Gerri Robinson,
x79678, for meeting location.

Hispanic Coalition. The National
Hispanic Coalition of Federal Avia
tion Employees meets the firs t
Wednesday of each month, 12 noon.
Next meeting: September 7, room
812A. Contact Mark Rios, x79339, or
John Elliot, x79438.

Managers Association. The Fed
eral Managers Association, FAA
Headquarters Chapter 265, meets the
second Thursday o f each month,
from 12 noon to 1 p.m., in the MOC
room. Next meeting: September 8.
Contact Warren Davis, x79224.

NA-AN. The Native American
Alaskan Native Coalition meets the
second Tuesday o f each month from
1 to 2 p.m. Next meeting: September
13. Contact Rob Paul, x77045 or Roz
Reed, x77322, for meeting location.

Quality Meetings. The FAA Head
quarters Quality Network meets the
first Tuesday of each month from 2
to 3:30 p.m., conference room 8ABC.
Next meeting: September 6. Contact
Ted Criswell, x77925, or Pat Bosco,
X79889.

Single Parents. The Single Par
ent Support Group meets the first

and third Thursday of every month
from 12 noon to 1 p.m., room 327.
Next meetings: September 1 and
September 15. Contact the Employee
Assistance Program, x73945.

Toastmasters.Toastmasters meets
the f irs t and third

Tuesday o f every
month from 12 noon
to 1p.m. Next meet
ings: September 6

and September 20,
conference room 5A,

and 5C, respectively. Contact Valerie
Kulhanek, x73318, or Steve Black,
x79094.

Volunteer Committee. The FAA
Volunteer Committee meets the sec
ond Tuesday o f each month at 11:30 
a.m., conference room 812C. Next
meeting: September 13. Contact
Margaret Powell, x67037.

Healthbeat
Healthy Lecture. The

Headquarters Health Aware
ness Program is sponsoring
an Irritable Bowel Disor
der lecture on Wednesday,
August 31, in room 327, from
11:30 a.m. until 12:30 p.m.

Guest speaker will be Dr. Louis
Korman, who is associated with the
Crohn’s & Colitis Foundation of America.

All employees are invited to attend.

Cardiovascular Health. The Headquarters Health Awareness
Program is showing videos on cardiovascular disease issues during
the upcoming weeks. Beginning the week of August 22, a different
30 minute video will be shown each week in room 327, continuously
from 8 a.m. until 5 p.m.

The video schedule is as follows:
August 22 through August 26 The Patient with Angina
August 29 through September 2 High Blood Pressure
September 5 through September 9 Cholesterol Control
All employees are welcome.
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StressRelieving
Employee Assistance Program Offers
Guidance on How to Cope with Anxiety

%

The Employee Assistance Program
(EAP) advises FAAers that there
are a variety o f ways to cope with
stress and anxiety.

First, recognize that you are feel
ing stressed and anxious, and become
aware o f your body s symptoms. Try
to pinpoint what it is that you are
anxious about if you can t pinpoint
it, then don t spend time worrying
about it and move on.

Give yourselfpermission to feel anx
ious, though, if you do know what is 
bothering you, and make an effort to
eliminate orminimize the situation. Try
and figure out how you can react differ
ently so that you won t be so affected

by the situation.
Also, suggests the

EAP, listen to the dia
logue around you. If
someone aroundyou is 
being negative and
dragging you down, try
to change your reaction
to their attitude so that you
are less affected by them.

Take responsibility for yourself,
says the EAP, and make some posi
tive changes don t blame someone
else for your anxieties, poor health, or
unhappiness.

Don t overwhelm yourself with
shoulds and high expectations.

SU7 w

Reward yourself for even the small
est accomplishments.

For more information or confiden
tial assistance, contact the Headquar
ters EAP on x73945, or call Personal
Performance Consultants, on 1 800
234 1 EAP.

Flightplan
Domestic Violence.TheHeadquar­

ters Employee Assistance Program is 
sponsoring apresentation called Please
Don t Hurt the Ones You Love Do
mestic Violence, in the FAA Audito
rium on Thursday, August 25, from
9:30 to 10:30 a.m.

The guest speaker is Grace Orsini
Mohamed from My Sister s Place, a
shelter in Washington, DC.

All employees are invited to attend.

Open House. The FAA s Office of
Information Technology invites all em
ployees to attend an Open House in
their Applied Technology Lab, room
635, Training Room, room 609, and
corporate E mail facility, room 609B,
on Monday, August 30, between 10
a.m. and 12 noon.

Formore information, contact Ginny
Harris, x77160, or Tim Ryan, x79983.

Please
Recycle

Intercom

Building Bulletin Board
Securing Conference Rooms. Conference room space in the FAA

and DOT may be secured by contacting the extensions listed below:
1010 Round Room, x73111
FAA Headquarters, x73340
FAA Auditorium, x73464
FAA Team Technology Center, 376 6281
DOT Headquarters, x60135
USCG Headquarters, x70154

More Space. When conference space is not available within the
Headquarters or N assif buildings, employees may request outside
commercial space by sending a memo to Ladora Armbrister, Facilities
Management Branch, AAF 52.

The memo should include a description of the proposed event and
its sponsor, date, time, place, number o fparticipants, and planned cost.
It should be attached to the original purchase request, and include five
copies. Special requirements or equipment should be outlined in the
memo.

Complete packages will then be sent to the Office o f the Secretary
for a confirmation o f available space in the desired facility. Upon
approval, it will be forwarded to the contracting officer in FAA
Headquarters for final approval.
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The “Spirit of
Siouxland” was
dedicated in
memory of the sur­
vivors, fatalities,
and rescuers of
United Flight 232.

Spirit of Siouxland
United232 MemorialDedicatedin Sioux City

A memorial was recently established in Sioux City, Iowa, paying
tribute to the survivors, fatalities, and rescuers o f United Flight
232.

Located in a park about three miles from the Sioux Gateway
Airport crash site, a statue depicting a national guardsman carrying
a small child based on the now famous photo taken during rescue
efforts after the fiery crash was unveiled before a hushed
audience. The sculpture is entitled The Spirit o f Siouxland.

Among the ceremony participants was Captain A1 Haynes, the
United Airlines captain who guided the crippled DC 10 to its

successful crash landing.
As we dedicate this statue, let us see the thousands o f people

who helped not just one person, said Haynes. Let us see the
296 passengers and crew who were on the flight that day.

Several Sioux City Tower air traffic controllers attended the
event, as well as facility manager Wallace Pfaff, who represented
the Air Traffic Control Association, which contributed financially
to the project.

The dedication ceremony brought together many people who
helped rescue and care for the survivors and their families. Four
F 16’s from the 185th fighter group made three flyovers one
recognizing those aboard who didn t make it, another for the
survivors, and the final one for the members o f the Sioux City
community who aided in the rescue effort.

The 1989 accident resulted in the
loss o f 112 lives; another 184 people
survived the fiery crash.
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Highlights
Lunch Date Change. The brown

bag lunch w ith
FAA Administra
tor David Hinson
originally sched
uled for Thursday,
September 8, has
been changed.
The new date is
Wednesday, Sep
tember 14, 12 noon to
conference room 9ABC.

p.m.,

Aidswalk Washington. DOT Sec
retary and Mrs. Peña invite all em
ployees to jo in them in the
AIDSWALK Washington, on Satur­
day, September 24. This year’s event
is a five mile fun walk.

The honorary chairm an o f
AIDSWALK Washington is Presi
dent Clinton; co chairs are the First
Lady and Vice President and Mrs.
Gore.

The goal o f the event is to promote
HIV awareness in the Nation s Capi
tal, and to raise $1.7 million for AIDS
services, education, and research.
AIDSWALK Washington has re
ceived permission from the Office of
Personnel Management to conduct
fundraising within the federal work
place.

Formore information, 
or to obtain a pledge
sheet, employees may
contact Tom Sachs, 366
1423. All contributions are
tax deductible.

Rest/Duty Time. A new
regulation that for the first time sets
length ofduty time and minimum rest
requirements for the nation s 85,000
flight attendants was announced re
cently by DOT Secretary Federico
Peña.

Under the new FAA regulation,
flight attendants are provided at least
nine hours of scheduled rest for duty
periods lasting up to 14 hours within a 
24 hour period. If longer duty periods

occur, specific rest periods and the
size of the flight attendant crew must
also increase. The new rule also pro
vides flight attendants with a 24 hour
rest period every seven calendar days.

FAA Administrator David Hinson
said, since regulations specify the
number o f flight attendants required
to be on board aircraft and their role
in emergency situations, it makes
sense to establish work and rest peri
ods for them. This new regulation
provides flight attendants with the
type of reasonable duty limitations
and rest provisions afforded to other
essential flight personnel.

The new rule provides options and
flexibilities for the airlines for ex
ample, they may choose to apply the
same rest and duty rules used for
pilots to flight attendants.

Airlines are required to comply by
March 1,1995.

Product Liability . P residen t
Clinton recently gave a lift to stalled
sales of small, private and corporate
aircraft when he signed legislation
which is expected to boost the de
pressed general aviation manufac
turing industry.

The General Aviation Revitaliza
tion Act o f 1993 puts time limits on
lawsuits for death, injury, and prop
erty damage brought against manu
facturers of small aircraft. During

the past 15
years, claims paid by
the industry have risen dramati
cally, forced up the price o f aircraft
and caused production to decline.

The law establishes an 18 year
time period after which manufactur
ers of general aviation aircraft and
components could no longer be held
liable for accidents involving airplanes

they had produced. ^
General aviation has endured rA

cessions, higher fuel bills, and tlwl
investment tax credit, but ever in
creasing costs arising from product
liability lawsuits have been an impor
tant factor in the declining production
ofgeneral aviation aircraft, said FAA
Administrator David Hinson. While
this alone won t turn things around,
this is a good law that will help create
jobs and revitalize general aviation.

The impact o f the new law is ex
pected to create thousands o f jobs in
general aviation manufacturing, ser
vice, maintenance and related indus
tries, according to the General Avia
tion Manufacturers Association.

In 1993, U.S. general aviation
manufacturers sold only 964 air
planes one of the lowest totals since
World War II. That’s down from
17,811 in 1978.

Product liability reform is one of
many initiatives designed to restore
vitality to the industry.

New Laboratory. The FAA s Soft
ware Engineering Specialty Group
(SESG) recently sponsored the open
ing of the agency s first software
engineering consultation laboratory
in the Portals building.

The lab provides the agency with a
centralized location for software en
gineers to evaluate software tools
that were developed by the SESG, or
acquired from other government agen
cies. Other services offered at the
lab include consultation and assis
tance with the group’s various soft
ware tools, software capability evalu
ations, and review and comment on
software sections of requests for pro
posals.

All agency organizations are en
couraged to use the lab. For more
in fo rm ation , con tac t Shirley
Ginwright, (202) 287 2643.
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^promoting Safety
^H in s o n Addresses General Aviation Community at Oshkosh

^ CIO o c u

W Hi

Referring to the 42nd
annual Experimental Air
craftAssociation Fly In and
Convention held recently in
Oshkosh, WI, FAA Admin
istrator David Hinson said, 
It s events like this that

keep us all constantly aware
o f what general aviation
means today in our national
life, and what it needs to
morrow if it s to have a
place in ournation s future.” 

As keynote speaker at
the event, Hinson reinforced
the importance of general
aviation safety to the entire
aviation community, telling
participants that “working
together, we can succeed in
making generalaviation fully 
as safe as commercial avia

FAA Administrator David Hinson, right, and DOT Secretary Federico
Peña field questions from an E x p erim en ta l A ircraft A s s o c ia t io n T o d a y
reporter at the recent Fly-In and Convention in Oshkosh, WI.

Hinson talked about the agency s 
General Aviation Action Plan, calling it
a comprehensive, coordinated plan of

action, supported by the entire general

aviation community. He outlined the
five objectives of the plan: improving
safety; lowering the cost of flying; de
veloping new research and develop

ment products for gen
eral aviation; guarantee
ing access to the sys
tem; and providing low
cost, user friendly ser
vice.

H inson also spoke
ab o u t the p ro p o sed
United States Air Traf
fic Services C orpora
tion, saying that every
one with a stake in avia
tion should welcome and
support this proposal,
for it will benefit us all.
The corporation, he said,
would benefit passen
gers, air carriers and air
ports, and the tax pay
ing public, as well as all
general aviation pilots.

He also reinforced the 
federal government’s resolve to protect 
and promote the interests ofgeneral avia
tion, saying that theextinctionofgeneral
aviation wouldmarkthe loss ofthefound­
ing spirit ofAmerican aviation.”

Headquarters
Intercom
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Employees Beware
FAAers Urged to Safeguard Property

FAAers located in the Headquarters building are urged to take extra
steps to make sure personal property and government equipment are
safeguarded.

During the past few months, several thefts have been reported. In
some cases, employees wallets were stolen from their pocketbooks
while in a closed desk drawer,

Employees are advised not leave personal property unattended. The
government is not responsible for property loss.

Here are some tips to safeguard property.
Never leave a wallet in a coat pocket hanging on a coat rack. Never

leave a purse under a desk or in an unlocked drawer. Take it with you
or keep it in a locked file cabinet.

Security officials say it is the responsiblity of individual users to
safeguard high value equipment and software, such as computers
especially laptop versions by keeping them properly secured when
unattended.

Lock equipment in a secure room or secure it with an approved
cable tie down or similar locking device.
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Safety Hotline
Reporting Unsafe
Aviation Situations

Retirement Information
The retirement estimate telephone system 800 888 4412

covers all FAAers, including those under the Federal Employees
Retirement System (FERS).

Any employee can call the system and get a retirement
estimate projected to the year 2030, as long as the projected
federal service does not exceed 42 years.

The system also computes severance pay for employees who
have been separated from the FAA as a result o fjob termination.

Employees can request up to a total o f five retirement or
severance pay estimates.

More than 9,200 reports have been
received by the FAA safety hotline
since its inception in 1985.

Managed by the Associate Ad
ministrator for Aviation Safety’s O f
fice o f Integrated Safety Analysis,
the ag e n c y s A v ia tio n S afe ty
Hotline 1 800 255 1111 provides
the aviation industry and the public a
means to report unsafe aviation situ
ations, improper record keeping, or
safety violations. Callers are given
anonymity, i f requested.

The hotline data base provides FAA
safety personnel and maintenance
inspectors a source for integrated
safety analysis o funsafe maintenance
and aircrew practices, p ilo t and
groundcrew service errors, runway
incursions, airport security violations,
alcohol or drug abuse by airmen, and
sometimes provides indications o f la
bor/m anagem ent issues, such as
pending airline employee strikes.

The FAA may take enforcement
action when investigations substanti
ate that an unsafe condition exists, a
violation o fFederal Aviation Regula
tions has occurred, or a company
fails to comply with its approved op
erations specifications or maintenance
procedures.

An average o f between seven and
10 percent o f hotline reports result in
the initiation of an enforcement in
vestigative report. Approximately
three times that amount result in other
corrective actions taken.

Flightplan
Mixed Bowling. The FAA mixed

bow ling 1994 95 season begins
Wednesday, September 7, at 6:15
p.m. at Bowl A m erica Duke, A lex
andria, VA.

Individual bowlers, as well as
teams o f five or more, are welcome
to join. Non DOT bowlers are also
welcome.

For more inform ation, contact
Darlene Hickox, x78730.

EPG Nominations. The H ead
quarters Em ployee P articipation
Group will hold its annual elections
cm Wednesday, September 7, in
the Round Room, at 9:30 a.m.

The group is accepting nom ina
tions for the offices o f Chair, Vice
Chair, and Recording Secretary.

All employees are invited to nomi
nate a candidate or to run for an
office. N om inations should be sent
to C a ro ly n D u n n , A A A 3 0 0 ,
X78082.

Better Briefings. The FAA Club
o f Toastm aster’s International is
sponsoring a lecture on Improving
Briefing Techniques on Thursday,
September 15 in the FAA audito
rium, at 10:00 a.m.

Keynote speaker is Ray Kelly, an
FAA retiree, and long time member
and instructor for Toastmaster s Inter

national. He is also a formal member
o f the FAA T echnical C en te r s 
Speaker Bureau.

All employees are invited to at
tend.

AF Awards Program. The fift
annual Airway Facilities N ational
H onorary Awards for Excellence

P ro g ram w ill be
held Wednesday,

, September 7, in
\ the FAA Head
j quarters audito

rium , at 10 a.m.
A social gather

mg will be held prior to
the ceremony in conference room
5ABC, beginning at 9 a.m.

The cerem ony w ill honor H ead
quarters nom inees and recipients
o f awards under the Airway Facili
ties peer nom ination program .

Open House. The FA A s Office
o f Inform ation Technology invites
all em ployees to attend an Open
House in their A pplied Technology
Lab, room 635; training room, room
609; and corporate E m ail facility,
room 609B, on Tuesday, August
30, between 10 a.m. and 12 noon.

For more inform ation, contact
Ginny Harris, x77160, or Tim Ryan,
x79983.
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Top Ten
FAAers Identify Most Outstanding Aircraft

The Douglas DC-3, FAAers number one choice for outstanding U.S. civil aircraft.

Challenged to choose
history s ten most outstand
ing U.S. civil aircraft, FAA
employees submitted bal
lots on which over 150 dif
ferent aircraft types were
designated. Participants
based their selection on the
aircraft s positive impact
on the progress o faviation,
and many included com
m ents to support their
choices.

The number one choice
was the Douglas DC 3,
which first flew on De
cember 17, 1935, and be
came one o fhistory’s most
effective aircraft. It was the first
transport that allowed airlines to shed

Turn topages 4 and 5
toseeandreadabout
other“outstanding”
aircraftthroughouthistory;
asrecordedby
FAAemployees.

their dependence on payments for
carrying mail and to begin basing
their profits squarely on passenger
operations. The Bureau of Air Com
merce certificated the DC 3 on May
21, 1936, and during the next month
American Airlines received the first
delivery, a DST version with berths
that the airline later used to launch a
coast to coast skysleeper service.
In August, American also became

the first to receive the standard DC
3, which could seat up to 21 passen
gers. According to one estimate, DC
38 were carrying over 90 percent o f
the world s airline travelers as early
as 1939. When production o f the

The Flight Standards Service’s
fourth annual Strategic Management
Conference helped establish the di
rection for the organization in light o f
reduced human and fiscal resources,
and accomplish the realignment re
quirements imposed by the National
Performance Review, according to
Director Thomas Accardi.

The theme o f this year’s confer
ence was Streamlining for Effec
tiveness. Flight Standards manag
ers attending the conference reviewed

DC 3 and its modifications ended in
1945,10,926 aircraft had been built,
803 of them as commercial airliners.
The rest were military versions that
made an invaluable contribution to
victory in World War II.

work programs and organizational
priorities in light o f reduced federal
resources and realignment required
by the National Performance Review
(NPR).

We can t just streamline by sim
ply reducing our num bers, said
Accardi. We have to determine how
we can do ourjobs more effectively.

Robert Stone, project director o f
the National Performance Review,
w as the c o n fe re n c e s keyno te

turn to Streamlining on page 8

Strategic Management
Flight Standards Streamlines for Effectiveness
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Highlights
Recognizing Employees. DOT

Secretary Federico Peña has declared
November 3 Employee Recognition
Day to strengthen the DOT team.

Peñawill combine this eventwith the
Secretary s Annual Awards Ceremony
to give employees an opportunity to
share their successes with co workers
and customers, and to participate in
celebrations throughout the department.
Employees will be recognized for team
work, customer focus, quality, and in
novation.

Variousactivities willbeheldthrough
out the department to recognize em
ployees on this day.

Cycle Ending. The Office o f the
Assistant Administrator for Human
Resource Management’s Senior Ex
ecutive Resource Staff, AHR 20,
reminds all agency Senior Executive
Service (SES) members that the 1994
SES performance appraisal cycle is
coming to an end.

Both performance appraisals and
recertification forms are due to AHR
20 after coordination with the SESers
appropriate executive director or asso
ciate administrator by Friday, Sep
tember 16.

Headquarters
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Ac ting A dministrators.Acting re
gional administrators have been named
in the Western Pacific and New En
gland Regions.

New England s Deputy Administra
tor Robert Bartanowicz will serve in
New England s top slot until a perma
nent replacement is named to backfill
behind Arlene Feldman, who was re
cently named as regional administrator
in Eastern.

Larry Andriesen, currently West
ern Pacific s deputy administrator, will
temporarily replace Carl Schellenberg
in Western Pacific, who is acting as the
agency s architect for streamlining in
Washington Headquarters.

Fewer ATAs. As part o f the effort
to streamline agency operations, there
will soon be fewer air traffic assistants
(ATAs) in facilities across the country.

Based on the results o f a study con
ducted jointly by the FAA and the Na
tional Association ofGovernment Em
ployees the union that represents air
traffic assistants a determination was
made to reduce the number ofair traffic
assistant positions. Right now, the
agency plans to keep about 370 ofthese
positions agencywide, while cutting
approximately 180. Some of the af
fected employees will be placed in other
agency positions others will be part of
a reduction in force.

The team conducting the study con
sisted ofthree union and three manage
ment representatives. They assessed
agency requirements for air traffic as
sistantpositions as they visited the vari
ous air traffic facilities throughout the
country. As part o f the study, a survey
was sent to all air traffic assistants,
first line supervisors, and 20 center
managers to determine the effects of
reducing or eliminating the positions.

Accessing Diversity. Accessing
FAA s diversity notes is a simple and
fun task.

John Ogden, Training and Career
Development Branch manager, main
tains this regularly updated feature in
cc:Mail, offering valuable tips and dis
cussing relevant issues on diversity.

The information can be found under

the Bulletin Board heading on the leflj
o f the cc:Mail main menu. OrganizdB
tions must have a valid FAA networl?
post office address to gain access.

If diversity notes can t be found,
employees should contact their cc:Mail
system administrator and ask for ac
cess. They, in turn, can contact Deborah
Blakey, (202) 267 7506, to place their
organization s post office in the notes
network.

Surviving Change. The National
Hispanic Coalition o f FAA Employ
ees recently hosted its eleventh an
nual national meeting in San Antonio,
TX.

Keynote speaker was DOT s Di
rector o f the Executive Secretariat
Margarita Roque, who spoke on this
year s theme, Surviving Change in the
90s. Several top agency managers
including Executive Director for Sys
tem Operations Monte Belger, Associ
ate Administrator for Air Traffic Bill
Jeffers, Assistant Administrator for
Human Resource Management Herb
McLure, Associate Administrator for
Airway Facilities Archie Archilla, and
Flight Standards Service Director Tom
Accardi attended the conference and
spoke on the changes in their organiza
tions.

Attendees participated in training
workshops, and heard speeches and
panel presentations by various FAA
executives during the three day event.

Mentoring Program. Airway Fa
cilities recently introduced a one year
pilotdevelopmentalmentoringprogram
to assist in the career development ofits
Headquarters employees.

The program solicits mentees from
the organization s GS-1 to GS 14 non
supervisory work force, and mentors
from its GS-3 through the Senior Ex
ecutive Service levels.

When paired, the mentor and mentee
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Iwork together to reach specific career
kelated goals and provide each other
with sufficient feedback to
ensure the goals are
reached. The pair, along
with the mentee s su
pervisor, also partici
pate in a one day
training/orientation
session and a quar
terly workshop. In ad
dition, the mentee will
have the opportunity to par
ticipate in monthly developmen
tal activities.

The principal goals o f the program
are: to build a structured means of
support and assistance for Airway Fa
cilities employees with career develop
ment decisions; to develop/enhance
present skills and abilities o fthe partici
pants; and to further promote the phi
losophy that career development is not
just upward, but horizontal as well.

For more information on the pro
gram, contact Kathy Ponchock, (202)
267-3017.

Managing for Results. With the
recent enactment o f the Government
Performance and Results Act o f 1993,
federal agencies will be required to
plan strategically; develop goals that
are outcome focused; consult with
customers when developing strategic
plans; and develop performance plans
that look to intended results, not just
inputs and outputs.

Major features o f the legislation will
be piloted in phases by several federal
agencies. The FAA s Airway Facilities
organization was selected by the Office
of Management and Budget as one of
fourpilot groups within the DOT to test
three yearprojects inperformance mea
surement and reporting beginning in
fiscal year 1994.

To make it possible to manage for
results, agencies will be able to pro
pose temporary waivers from require
ments that dictate staffing levels, and
compensate and restrict funding trans
fers. I f successful, the waivers can
be made permanent.

Agencies must also submit five
year strategic plans to the Office of

Management and Budget beginning
in fiscal year 1997, and performance
plans beginning fiscal year 1999. The

strategic plan must include a com
prehensive mission statement,

and describe how goals and
objectives will be achieved,
how performance goals re
late, any key external fac

tors, and how evaluations will
be done. The agency perfor

mance plan must include mea
surable performance goals (or al

ternatives), and describe what is
needed to meet the goals and perfor
mance indicators, and a basis for
comparing results with goals.

Software Forum. Emmett Paige,
Jr., assistant secretary o f Defense
for Command, Control, and Commu
nications and Intelligence, recently
spoke to FAAers on software reuse
as part o f the agency’s Software
Engineering Forum.

Paige began by saying that soft
ware is the Achilles heel o f many o f
our systems and must be reliable,
flexible, reusable, available, and inex
pensive.

Emmett Paige, Jr.

He said that the Department o f
Defense will use commercial off
the shelfsoftware wheneverpossible,
and it will depend on the marketplace
for lifecycle maintenance and sup
port. There is no reason, he said,

for us to develop software and be
responsible for its updating and main
tenance when the commercial base
and demands form the marketplace

will cause industry to do that.
As far as software development is

concerned, Paige told the audience
that the government needs to step
back and get a bigger picture o f the
software it produces, and build archi
tectures and frameworks to facilitate
the acquisition and development o f
reusable software.

The next Software Engineering Fo
rum on Managing Technological
Change is scheduled for Wednes
day, October 5. For additional infor
mation, contact Shirley Ginwright,
(202)287 2643.

Direct Routes. Airlines are ex
pected to save tens o f millions of
dollars over the next few years as the
FAA expands its National Route Pro
gram, allowing pilots to fly more di
rect, fuel efficient routes between
more U.S. cities.

The agency recently expanded the
already successful program by add
ing 28 new city pairs defined de
parture and destination points be
tween which the pilot can select the
most advantageous route. Pilots can
now select and use the most cost
effective routes between a total o f
104 city pairs frequently used by air
lines, as well as general aviation air
craft. Instead o f flying a route fixed
by the FAA, pilots can request per
mission to fly a great circle route
the shortest distance between two
points, or take advantage o f tailwinds
or avoid headwinds.

Acquisition Manual. The Office of
the Associate Administrator for Con
tracting and Quality Assurance reminds
employees that the Federal Aviation
Acquisition Manual (FAAM) outlines
various procurement policies and pro
cedures, and includes 21 issuances on
different procurement topics.

Most existing orders/directives on
procurement issues will eventually be
replaced by FAAM issuances both
are distributed in the same manner.

To receive copies o f FAAM issu
ances, employees may contact their
organization s directives management
officer.
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relatively
ways,fand
in us | all

lines. UyS. aircarriers
alone were operating
1,246^C|hij27s in
the peax y<||r of
1988, and thefciv«.Piper J 3 Ùüb

Boeing 747

The Boeing 747 led the world into the
era ofwide bodyjet transportation. The
aircraftmade its first flightonFebruary9,
1969, andgainedcertification inDecem
ber. Powered by four turbofan engines,
eachratedat43,500pounds ofthrust, the
plane had a maximum takeoff weight of
710,000 pounds and a seating capacity
that ranged up to 490 passengers. Pan
American World Airways, which placed
the initial order for 747sin 1966, became
the first carrier to place the aircraft in
servicewith a takeoff fromNewYorkfor
London on January 22, 1970. The 747
quicklyearnedastarringrole intheheavy
transport class, and 914 of the aircraft 
were in airline service worldwide at the
end of 1993.

Q Boeing 707
Although not the world’s earliest tur­

bojet airliner, theBoeing707was thefirst
to be manufactured in the United States
and its success marked the true onset of
the jet era. A four engine plane with a
maximumcapacityof 189passengers and
arangeofover6,000miles, it first flewon

I

December20,1957. PanAmericanWorld
Airways used the 707 to
inaugurate U.S. sched
uledjet service on Octo
ber 26, 1958, flying be­
tween New York and
Paris. Less than two
months later, leased707s#
operated by National 
Airlines began the earli­
estU.S. domestip sched
uled jet service. Boeing
built 857ofthe 707s, sefip
ing the last as a radar

surveillanceplane in 199If /

Q Piper J-3 Cub
In the depression yeats, Taylor E 2

andJ 2Cubsattractppl^Gpllowingammfg
those interested in light aircraft priced to
suit the times. After C.G. Taylor soldhis
interest to his parliql|William T\Pfper, 
Sr., the renamedIpppl Aircraft Corpora
tion introduced f perfected J 3 Cub in
1938. The J 3s were ideal trainers and
personal aircraft §£|sy to fly and eco
nomical to maidjaml Delivered with a*
coat of distinctive! yellow paiqt* these

.
Boeing 707

Cub,whichalsoachievedenormouspopu
larity as a versatile utility aircraft,

Q Boeing 727
The Boeing T i l first flew^February

9.1963, andreceiveditscertification in
December. Athree enginejet airliner 
of short/medium range, it had a basic

»capacityof 94andamaximumcapacity
of IT9 passengers. The plane entered
scheduledairnne servicewith Eastern
Airlines on February 1,1964. Writing

v©|everiyears later, historian Laurence
llgEoftkinconcludedthatthe727was,by
any standard, “the most successfpl*^
transportaircraftyetproduced,”Loftkin
noted that the aircraft waspfized for its

Boeing 727

uncomplicated t^to-^eaters" 
were soon a familiar sight at
general aviation airports: 
During World War II,
proved theirworth for recor^
naissance, directing artillery
fire, and ahost ofother tasks.
Piper produced about 20,000
oftheJ 3sbeforeceasingpro
duction in 1947. The classic
Cub’s successor was the 
more powerful PA-18 Super

............ and abil-I
well on1

run ;
that it was

all over the
some 85 air

aircarriers

in
of

craft remains a
leading compo-

o t i e global airline fleet.

Q Cessna 172
\ In 1956,theCessnaAircraftCompany
made changes fb its model 170Bthat i%
eluded tricycle landing gear for easier
groundhandling, thus creatingthe phenom
enallypopularmodel 172. Thei^tofth|l72s
to carry the familiar name Skyhawk was a
deluxeversionintroduced,hi1961withsuch
featuresaswheeltaringsandextrapanelroom

4 «Intercom • September 6, 1994
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forinstruments. Laterchangesfortheseries
included the introduction of an aft cabin
window for improved visibility in 1963.

lThrough1986,whenproductionwasdiscon
tinued,salesof all 172versions built in the

”OnitedS|ates tbtaled about 37,000, an
tmsurpass&l recc'd.

Q Wright Flyer
Tnl, world’s firs®i%cessful airplane

was21fei|tlongandhadtwo40 footwings
withwooden ribs anda%|rfaceoftightly

P'̂ bVfiPmuslin. Its dual propellers were
turned by an engine that generated just

" ovepMTnorsepbwer. Thejpilot layprone,
pptfatingtheforward“elev<Jor”withalever.
By moving his hips, heiSuld also shift a
‘Cradle”attachedt|wj|p&jhatcontrolledthe
t^nruddersandtl^^xi^wingtips. Wilbur
Weightranb|s*d^is bfotherOrville ashe
mqvedJM^h a nfonprail track tomake the
initial takeoffoijjjlcember 17,1903. The
longest flightmade that day covered 852

Q| Ford Trimotor
By 1926, aviationhadmade remarkable

strides but was still far fromproviding reli
ablepassenger transportation. Two factors
that gave U.S. aeronautics a boost in that
yearwere thebeginning of 
Federal safety regulation
and the appearance of the
FordTrimotor,whichmade

Hfk.fl^t flight on June 11.
Thp plane was a descen

|denl of a single engine
transport designed by Bill
Stout. Aft|f%uying Stout’s firm, the Ford
Motor Coippanyperfectedthe famed4 AT
threellngin^yeision, widely known as the

. “Tu^BooseAAragh wingmonoplanewith
afl metalconstiTtc%>nandacorrugatedskin,
the Jrimotor offered travelers a noisy ride
but new standards of dependability. The

60passengers with a cruising speedof300
milesperhourandcouldflyover3,000miles
nonstop with an 8 ton payload. The Con
stellationsheldtheirplaceforyearsasworld
leaders in the long range transport class,

Ford Trimotor

feet and lastedless than a minute. The air
age had begun, however, and in less than
five years the Wrights were able to keep
their latest Flyer aloft for over an hour.

originalmodelseatedèightpassengers, later
increasedtotwelve, andthe improved5 AT
seateduptothirteenpassengers. TheTrimo
torbecameaworkhorseforU.S. airlinesand
remainedinproductionuntil 1933.

Q LockheedConstellation
tn 193$ Lockheed began designing its

graceM/fgir-engine Constellation for air
linesirlfol, butwartimeneedsmeantthat it
fidUKrifto the skies as the C 69 military
transport. A fewdays after Japan’s surren
d^Lockheedannouncedthatair
carriershadalreadyorderedover
100of theConstellations, initially
convertedtociviluseasthemodel
L 049. The“Connie”enteredcom
mercialpassengerserviceonJanu
ary 14,1946,withPanAmerican.
Model L 649, the first manufac
turedentirelyforciviluse, carried

helping to establish America’s dominant
position in postwar aviation.

Q3 Learjet 23
The Learjet 23 represented a gamble

for William P. Lear, who established a
new company to build the aircraft at a

time when the exist­
ence of a strong mar­
ket for executive jets 
was debatable. De
rived fromthe design
ofa Swiss fighter, the
sleek,twin engineair
craft made its maiden
flight on October 7,
1963. FAA certifi
cated the aircraft in

Julyofthe followingyear, andinOctober
the company made its first delivery and
had firm orders for 76 more. Lear’sven
ture had helped to pioneer a new cat
egoryofaircraft andanefficientmeansof
corporate travel. A highly successful
series ofsimilaraircraftwas continuedby
the company, which became the Gates
LeaijetCorporationin 1969. By 1977, the
firm had delivered 700 Learjets which
represented about a quarter of the global
business jet fleet.

*

Learjet 23 ■ _I_I
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Money Well Spent
FAA Organizations Recognized for
Bond Campaign Efforts

T hree agency orga
nizations were rec
ognized recently

for their outstanding per
formance during the 1994

U.S. Savings Bond Cam
paign. FAA Administrator
David Hinson, the agency s
unit vice chairperson for the
campaign, and Assistant
Administrator for Informa
tion Technology Theron
Gray, area campaign chair

person , p resen ted the
awards to the organizational

heads during a recent senior
staff meeting.

For this year s U.S. Savings
Bond Campaign, the agency had
performance awards in three cat
egories for the highest percent
age o f activity during the cam
paign for small, mid size, and large

organizations. Within each category, the Office o f Infor
mation Technology looked for the most outstanding per
formance in bond activity during the campaign not
simply the organization with the highest total percentage
of bond holders.

The organizations recognized were:

The Office of the Executive
DirectorforSystem Development
was recognized for the most out­
standing performance by a small
organization during the savings
bond campaign. Accepted by
Acting Associate Administrator
for Contracting and Quality As
surance Dennis DeGaetano, the
award noted that o f the
organization s eight employees,
75 percent were bond holders,
and there was 100 percent activ
ity during the 1994 effort.

Assistant Administrator for
Human Resource Management
Herb McLure, on behalf of his
organization, accepted the
award for the most outstanding
performance by a large organi­
zation during the savings bond
campaign. With an organiza
tion of 261 employees, 35 per
cent were bond holders, and
there was 12 percent activity
during the 1994 effort.

Associate Administrator for Aviation Safety Charles Huettner, right, accepted a plaque
on behalf of his organization from FAA Administrator David Hinson and Associate Admin
istrator for Information Technology Theron Gray for the most outstanding performance by
a mid-size organization during the savings bond campaign. With an organization of 57
employees, 51 percent were bond holders, and there was 23 percent activity during the 1994
effort.
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Baking Action
*Headquarters I n t e r c o m Readership Survey Results In

As part o f a large scale effort to
improve employee communications,
the Office o f Public Affairs recently
asked Headquarters employees what
they thought about the Headquarters
Intercom.

The results have been compiled
and analyzed and here’s what em
ployees had to say.

More than half of the respondents
said they always read the publication,
w hile o n e q u arte r
said they read it of
ten. That translated
into an 85 percent
readership rate.

When asked how
valuable the publica
tion is as a communi
cations tool, almost
half said very, while
another 18 percent
said extremely.

An overwhelming
72 percent said In
tercom should remain
a weekly publication,
and almost all agreed
that its readability is 
about right.

Thirty six percent
said that the informa
tion contained in the
publication was very
timely, while 58 per
cen t said som e
what. Almost all respondents ap
proved of the length o f the articles.

In general, more than half o f the
respondents rated the sections of the
publication such as Highlights,
Heâlthbeat, Flightplan as good,
while 21 percent rated them excel
lent. The value of the informationin
Highlights was similarly endorsed.

The majority o f FAAers rated the
publication’s layout and design as
excellent or good.

When asked how often they would
read Intercom if it were transmitted
over cc:Mail, most employees indi
cated that they would. In fact, only 14

percent said they would never access
it. Many employees, however, ex
pressed concern over an electronic
Intercom. They felt the loss of pho
tos would detract from the publica
tion. Several employees noted that
they took the publication home to
read due to time constraints at work.

The Office o f Public Affairs has
been working with the Office of In
formation Technology to transmit the

general aviation, civil rights, diver
sity, and awards and recognition.

To bring employees the informa
tion they indicated the most interest
in, the editor o f Headquarters Inter
com will be working closely with
newly established organizational con
tacts.

Finally, some employees expressed
concern about the cost o fpublication.

Although costs vary, depending on

Headquarters I n t e r c o m Reader Survey
Most Popular Subject Areas

N u m b er o f R e s p o n s e s

publication electronically for some
time now. The aim is to have an
electronic Intercom within the next
year. While testing the new proce
dure, a hard copy of the publication
will continue to be circulated. After a
year, this new way of doing business
will be looked at and a final decision
made on the transmission process.

When asked to rank nine subject
areas in order o f interest, employees
placed latest agency technology at
the top of their list. Next was mes
sages from the Administrator, fol
lowed by personnel matters, training/
career opportunities, human interest,

the number o f issues and pages and
photos contained within, the annual
estimated cost for publication is
$15,600 an average cost o f $325
for each issue.

More than 6,800 readership sur
veys were distributed, with a response
rate o f 18 percent. About one third of
the respondents provided written com
ments.

The Headquarters Intercom staff
thanks the employees who took the
time to complete the survey. The
information provided will be used in
planning future issues of the publica
tion.
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Important Contributions
Maintaining Organizational Excellence at the DOT

The DOT task force on the secre
tarial occupation chartered several
m onths ago by DOT S ecretary
Federico Peña recently adopted a
vision statement for secretarial work
that embraces the spirit o f a rein
vented government. It reads:

The Department o f Trans
portation’s secretaries are staff as­
sociates who manage information
and work processes to achieve orga
nizational effectiveness and promote
excellence in customer service.

According to Peña, the statement is
“highly consistent with our new Strate
gic Plan, and, he said, I adopt their
vision for the entire Department.

‘Every DOT employee
must understand the
importance of his
or her contribution

Federico Pena
D O T S e c r e ta r y

The task force was formed to look
at the secretarial occupation and de
velop recommendations to respond to
the way work has changed and will
continue to change in the Depart
ment.

Peña said that if we are to reach
and maintain the levels o f organiza
tional excellence to which we all as
pire, every DOT employee must un
derstand the importance o f his or her
contribution.

In the work force o f the future,
he continued, we must cast aside our
stereotypes about secretarial work
as being limited to typing, filing, an
swering the phone, and keeping the
calendar, and we must also recognize
that technology, teamwork, and a
commitment to customer service have
changed everyone’s role, not just the
secretary s.

Peña charged the heads o f operat
ing administrations and secretarial
officers with the responsibility o f de
veloping and implementing concrete
strategies for involving secretarial
staff associates in ways that will en
sure their recognition as full, partici

pating members o f their work teams,
and that will increase their under
standing o f the mission and functions
o f their particular organization and
the Department.

Progress reports will be called for
early next year.

Streamlining from p a g e 1

speaker. He told the group that they
had in fact, for some time, been
working on some o f the things that
the NPR says organizations should
start working on. Citing Flight Stan
dards strategic planning efforts to
date, Stone said, your emphasis on
partnerships with the community you
oversee is one o f the greatest lessons
that most o f the government has yet
to learn.

After reviewing the organization’s
mission and philosophy, Stone said, I
would have been proud to conduct
the National Per
fo rm ance R e
view under your
missions, goals,
and what you call
your co h esiv e
themes.

The four ma
jo r NPR recom
m e n d a t io n s
cutting red tape,
putting custom
ers first, empow
ering employees
for results, and
getting back to
b a s i c s h a v e
been stan d ard
operating proce
dure for Flight
S tan d ard s fo r
some time, according to Accardi.

FAA Administrator David Hinson,
who served as guest speaker, com
mended Flight Standards for their
streamlining efforts, and applauded
the organization and the entire FAA

Flight Standards Service Director Tom
Accardi, right, thanks National Performance
Review Project Director Robert Stone for his
participation in the organization s fourth
annual Strategic Management Conference.

for the new direction the agency is
taking in being responsive to its cus
tomers and its part in re engineering
efforts.

During the conference, managers
participated in workshops where they
were charged with developing ideas
for streamlining the organization while
maintaining its already high level o f
effective perform ance. They re
viewed the organization’s strategic
plan to determine what aspects were
accomplished, what needed updat
ing, and what could be dropped. They

also reviewed the
1994 operating
p lan , and p ro
posed additions
for the upcoming
1995 plan.

C lo sin g the
conference was
A sso c ia te A d
m in is tra to r for
R egulation and
C e r t i f i c a t i o n
Tony JBroderick,
who told the group
that he saw him
self as a broker
for all o f the good
work that you do,
to som e o f the
people that I deal
with on the Hill

and in the media. He commended
the organization s streamlining efforts
saying, the kind o f rethinking the
way we do business is going very
well. I really appreciate the effort
you re putting into it.

8 Intercom September 6, 1994
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Quality First
Grand Forks AFSS Receives Agency's
Quality Improvement Award

Employees of the Grand Forks,
ND, Automated Flight Service Station
were recently touted by FAA Admin
istrator David Hinson for significantly
improving the level of
service to the flying
public, as he pre
sented the group with
the agency s Quality
Improvement Award
for fiscal year 1993.

The facility was
recognized for their
overall efforts in bring
ing the highest pos
sible quality services
to its customers. Dur
ing the official awards
ceremony in Grand
Forks, the Adminis
trator praised the team
for displaying the
best of FAA values,
m anagem en t, and
teamwork. He also
stated that their hard
work and demonstrated results
goals throughout the agency.

Selected from among 16 nominees
agencywide, the facility has the dis
tinction of being a second time winner
of the award, receiving the first one in
1989.

The automated flight service sta
tion which provides emergency ser
vices and necessary preflight and
inflight air traffic services to pilots
throughout North Dakota scored well
in all criteria categories, particularly in
customer focus and results of qual

ity improvement efforts. Significant

acco m p lish m en ts inc luded : the
facility s participation in 36 customer
outreach activities that reached about
90 percent of all registered North

Receiving the award from FAA AdministratorDavid Hinson are,
left to right, Grand Forks AFSS Manager Bob Fishman, SUPCOM
representative David Christy, and NAATS facility representative
GaryEllingson.

are Dakota pilots; increasing to 96 percent
pilot calls answered within 20 sec
onds; and reducing the maximum call
waiting time for pilots by 28 percent.

Such improvements are not easy
to achieve, said Hinson. They re
quire a commitment from manage
ment and the sustained dedication of
the entire team.

Accepting the award for the 49
facility employees were: Bob Fishman,
automated flight service station man
ager; Dave Christy, SUPCOM repre
sentative; and Gary Ellingson, facility

turn to Quality on pa g e 4

Highlights
PozeskyRetires. After 32 years of

government service, Associate Admin
istrator for System Engineering and
Developm ent M arty Pozesky an
nounced his retirement effective Sep
tember 30.

Pozesky joined the FAA in 1971,
after nine years with the Department
of the Navy. He began his agency
career as an engineer in the Office of
System Engineering Management.
Other positions included: chief, Com
munications Division; deputy direc
tor, Systems Research and Develop
ment Service; director, Program Engi
neering and Maintenance Service; and
associate administrator for NAS De
velopment.

He was appointed to his current
position in 1990, with responsibility

turn to Highlights on p a g e 2

Managing the
Environment
FAA Puts Pollution
Prevention Plan in Motion

The Office of Environment and
Energy s Hazardous Materials and
Special Projects Staff has taken the
lead in the FAA’s pollution prevention
effort, in response to an executive
order calling for a 50 percent reduction
of toxic emissions from federal facili
ties by December 31, 1999.

The order, signed by President
Clinton, aims to ensure that the federal
government makes significant contri
butions toward protecting public health
and the environment by stopping pol

tu m to Pollution on page 3
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Highlights page 1

for the Capital Investment Program,
as well as the Research, Engineering,
and Development Program, advanc
ing such technologies as the Global
Positioning System, Traffic Collision
Avoidance System, data link, and
Terminal Doppler Weather Radar.

New Managers. As part of the
major restructuring of the agency s
efforts to modernize air traffic con
trol, the FAA recently announced the
appointment of three new managers
for automation programs.

Robert Valone, program director
for the Advanced Automation Sys
tem, named Joann Kansier to head
terminal automation systems, Jeff
Hmara to run enroute automation sys
tems, and Bob Voss to oversee tower
automation systems.

Kansier comes from the FAA’s
National Airspace System Communi
cations Development organization,
where she was a program manager. In
her new position, she is in charge of
automating air traffic services for ar
riving and departing planes air traf
fic activity within a 50 mile radius of
an airport.

Hmara was most recently program
manager of the National Oceanic and

Headquarters
Intercom
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Atmospheric Administration s Ad
vanced Weather Interactive Process
ing System. He is now in charge of the
FAA plan to automate air traffic ser
vices at the nation s 22 enroute cen
ters which handle all airspace outside
of airports.

Voss, a 23 year veteran of the FAA,
was manager of the agency’s program
to provide systems to train tower and
center controllers as new software
equipment went on line. He and his
office are now working on automating
air traffic services at airport towers
and in the immediate airport area.

ReauthorizationBill.FAAAdminis­
trator DavidHinson recently announced
thatPresident Clinton s authorization of
legislation funding $29 billion forFAA
programs through fiscal year 1996 rep
resents an important commitment by
Congress and the administration to
strengthen U.S. aviation.

The new law authorizes: $6.5 bil
lion for airport improvements; $7.9
billion for facilities and equipment;
$850 million for research, engineering
and development; and $14 billion for
operations. The legislation also in
cludes a five year term of office for
future FAA Administrators.

Passage of the new law authorizes
airport improvementprogramfunding at 
$2,105 billion for 1994, $2,161 billion
for 1995, and $2.214 for 1996. Facilities
and equipment funding is authorized at
$2.524billion, $2.67 billion, and $2,735 
billion.Research, engineering and devel­
opment is authorized at $297 million,
$266.8 million, and $280.14 million. 
Funding for FAA operations is autho
rized at $4.576billion, $4.674billion and 
$4.81 billion.

Capacity Indicators.The FAA re
cently held the first in a series of
forums with government and industry
experts designed to develop a standard
to measure aircraft delays and aviation
system capacity.

Called the National Capacity Indi
cators Forum, the meeting was held in
the DOT Headquarters building in
Washington, DC.

In the past, measures for delays and

system capacity have been difficult ta
standardize because government anfl
industry calculate the data in different
ways. This makes it difficult to plan
for future airport expansion and the
construction of new airports, as well
as airspace restructuring.

The agency committed to address
this issue in its strategic plan, which was
released in March of this year. Topics
addressed at the forum included the size
ofthe capacityproblem atmajorairports
around the country, which airports have
thegreatestdelays, andhow well current 
programs have increased capacity and
reduced delays.

Amazon Surveillance. Aided by
the efforts of the FAA s Office of
International Aviation, the newly es
tablished interagency Trade Promo
tion Coordinating Committee helped
win a $1.2 billion contract for the
U.S. based Raytheon Consortium to
develop Brazil’sAmazon Surveillance
System.

The system known in Brazil as 
Sistema de Vigilancia da Amazonia, o 
STVAM for short will provide satel
lite communications and navigation
assistance, air traffic control, and
weather radar information over an
area of the Amazon which is roughly
half the size of the United States.

Duringcommitteemeetings, the FAA
was represented by Office of Interna
tional Aviation Director Joan Bauerlein, 
and International Service Specialists
Rita Perrotti and Gene Kingsbury.
They highlighted the wide range of
technical assistance available to Bra
zil, such as training, supply support,
and extensive technical expertise.

FAA Administrator David Hinson
also helped the effort by forwarding a
letter to the Brazilian government,
expressing the agency’s willingness to
support the SIVAM project through an
existing Memorandum of Agreement
the agency has in place with Brazil’s
Directoría de Electrónica e Prote?áo
áo Vóo, to provide technical assis
tance and a variety of spare parts and
components on a reimbursable basis.

The FAA will continue to partici
pate in the Trade Promotion Coordi
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gating Committee when aviation re
Bited opportunities arise.

Honoring Diversity. At their re
cent national training conference in 
San Antonio, TX, the National His
panic Coalition of Federal Aviation
Employees recognized FAA Headquar­
ters for its “Excellence in Diversity of
Women.”

The annual award is presented to 
the region demonstrating the greatest
accomplishments in the advancement
of women. FAAer Manuel Vega,
deputy director of the group’s capital
chapter, accepted the engraved plaque
for Washington Headquarters.

A formal presentation of the award
will take place during the opening
ceremony ofHispanic Heritage Month, 
on Wednesday, September 21, at 10
a.m. in the Headquarters auditorium.

Wrong Region. The September 6
issue of Headquarters In tercom re
ported that Larry Andreisen who is
tem porarily replacing Carl
pchellenberg as Western Pacific’s
RegionalAdministrator—wascurrently
that region’s deputy administrator.

In fact, Andriesen is the deputy
administrator in the Northwest Moun
tain Region.

International Day.The FAA Tech
nical Center recently hosted its 17th
annual International Day celebration
to acknowledge the cultural diversity
of its employees.

The theme of this year’s event
taken from the motto on American
coinage, “E Pluribus Unum” is “Out 
of Many One.” It emphasized the
creation of one national heritage from
many varied backgrounds.

The event recognized the contribu
tions of many ethnic groups to the 
country and to the FAA. Ethnic cui
sine, costumes, language, art, and
music were also part of the event.

Please
Recycle

Intercom

People
White House Assignment. Michael Lam,

EngineeringSupport Staff manager inthe Office
oftheAssociate Administrator for SystemEngi­
neering and Development, recently began a 10
month assignment as part of the Commerce
Science and Technology Fellowship Program.

Designed to provide senior level participa
tion in both national and international issues
associated with the management of science
and technology, this intensive executive ca
reer development program also allows execu
tives to gain insight in high level policymaking 
and program management.

Lam was one of 22 fellows from government agencies selected for the 
program. His assignment is with the Office of Science and Technology
Policy in the Executive Office of the President, which is responsible for
advising President Clinton on a wide range of technical issues related to 
the economy, national security, foreign relations, and the environment.

Anticipating the challenge of the new assignment, Lam said, “I’m 
grateful for the chance to contribute as a member of this team and to learn
from this valuable experience.”

Michael Lam

Pollution from page 1

lution at the source, rather than wait
ing for it to become waste for disposal.

During the signing ceremony, the 
President cited the need for the gov
ernment “to set an example for the rest
of the country and become a leader in 
applying pollution prevention to daily 
operations, purchasing decisions, and 
other policies.”

The order also requires federal fa
cilities that manufacture, process, or
use toxic substances to report publicly
their wastes and releases under the 
Emergency Planning and Community
Right to Know Act.

The Hazardous Materials and Spe
cial Projects Staff organized a task
force—consisting ofdifferent services 
within the FAA to develop the
agency’spollution prevention strategy 
and submit a strategic plan to the 
DOT. As part of this effort, the staff
conducted a survey of several other
federal agencies regarding their pollu
tion prevention plans, in an effort to 
utilize the best principles from the 
various plans to develop an FAA- 
specific strategy. The plan developed

by the task force calls for the FAA to 
incorporate fully pollution prevention
efforts into all phases ofagency opera
tions by the December 1999 deadline.

The group will become an on-going 
task force to review acquisition and
procurement guidelines, promote the
procurement of environmentally pre
ferred products, and reduce the use of
environmentally hazardous chemicals. 
The team will also revise the agency’s
guidelines, where necessary, to elimi
nate the procurement of equipment
containingtoxic substances—minimiz­
ing the risk to the public.

FAA employees will be provided
with specialized training to help them
contribute toward the agency’s pollu
tion prevention effort. The agency is 
also developing a recognition program 
to reward employees, facilities, and 
services that demonstrate outstanding
facility and employee environmental
management and performance.

For more information on pollution
prevention, contact William Echols,
Hazardous Materials and Special
Projects Staff, (202) 267-3497.
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Flightplan
Better Briefings.The FAA Club of

Toastmasters International is spon
soring a lecture on Improving Brief
ing Techniques on Thursday, Sep
tember 15, in the FAA auditorium, at
10:00 a.m.

Keynote speaker is Ray Kelly, an
FAA retiree, and long time member
and instructor for Toastmasters Inter
national. He is also a former member
of the FAA Technical Center s Speaker
Bureau.

All FAAers, as well as contract
employees, are invited to attend.

Self Managed Teams. One hour
briefing sessions for agency execu
tives and full day workshops for man
agers and employees on self managed
teams are being offered by the Office
ofHuman Resource Management. The
next full day session is Tuesday, Sep
tember 20, from 8:30 a.m. to 4:30
p.m., in the Nassif building, room
2201.

The workshop will cover topics
such as empowerment and changing
roles in teams, stages of team develop
ment, and team implementation. Self
managed teams will become more
prevalent as the FAA moves to a 1:15
supervisor to employee ratio, accord
ing to the Office of Human Resource

Management.
For more information, call Chevion

Calvert, x66830, or Rebecca Windear,
x66670.

Hispanic Heritage.The FAA kicks
off H ispanic H eritage M onth on

Wednesday, September
21, from 10 to 11

a.m., in the FAA
o auditorium. This

_ 1 j v s | | year s theme is
H i s p a n i c s :

P a rtn e rs fo r
Progress.

The keynote speaker
will be Miguel Ordonez, chief execu
tive officer of Private Jet Expeditions
mid National Airlines one of the fast
est growing charter airlines in the United
States.

The event, sponsored by the His
panic Heritage Month planning com
mittee and the Capital Chapter of the
National Hispanic Coalition ofFederal
Aviation Employees, is open to all
employees.

For more inform ation, contact
Mayte Agosto, x78972, or Carmen
Molina, x78390.

Training Conference The National
Black Coalition of Federal Aviation
Employees will hold its 18th annual
National Training Conference, Mon

day through Saturday, September 26
through October 1, at the Worthingto
Hotel, Fort Worth, TX.

Hosted by the Aeronautical Center,
the theme of this year s conference is
Determined to Make a Difference.

The 1994 agenda will feature career
enhancing tools and an opportunity to
gain additional education and new
skills.

For more information, contact the
coalition on (800) NBC 9848.

Quality from p a g e 1

representative for the National Asso
ciation of Air Traffic Specialists. All
attributed the repeated success to the
remarkable participation at all lev

els.
In addition to receiving agency rec

ognition, the facility has been nomi
nated for this year’s Secretary s Award
for Quality.

The Quality Improvement Award is 
a yearly national award, recognizing
an agency organization which has dem
onstrated excellence in quality initia
tives. Nominees undergo a rigorous
examination process that emphasizes
measurable results of increased qual
ity of products or services to custom
ers.

FAA Remembers
Rod G ill, retired program

director for FAA’s Naviga
tion and Landing Aids, died
August 7 at John Hopkins
Hospital in Baltimore of a 
liver ailment.

Gill, who began his FAA
career in 1963, worked in
agency facilities in Okla
homa, Oregon, and Alaska.
He is credited with starting
the National Power Confer
ence and Telecommunica

tions Management Operations organization, and institut
ing the agency’s Facilities Bonding and Grounding Up
grade Program.

Contributions in his name may be made to John
Hopkins University, Transplantation Research Fund, 
c/o Dr. Andrew Klein, Chief of Transplantation, 600
North Wolfe Street, Harvey 611, Baltimore, MD, 21287
8611.

Harold True,a retired FAA engineer, died August 11
at his home in Denver of complications from a stroke.

A Wyoming native, True’s agency career spanned 19
years. Most recently, he was responsible for many
design improvements in the FAA Portals building.

True specialized in aerospace engineering and noise
modeling while working in the FAA’s Research and
Development and Operations Research Service. From
1966 to 1973, he was a design engineer with Boeing
Corporation in Seattle. He then worked for McDonnell
Douglas in Los Angeles until moving to Washington and 
joining the FAA.
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Top That!
■ .m

During a recent topping out ceremony, the
final steelbeam wasputintdpl8m,brin0pp
the Los Angeles Air Traffic Control Tower
to its final height o f ¿77 feet The
ceremony is ah ironworker s tradition
recognizing those who work on steel
beamshundreds offeet above theground,
To commemorate the event, Wests
P ac ific ’s Regional A dm in is tra tor Carl
Schellenberg and several Airway Facifities Divi­
sion employees, along with employées of the con
struciioncontractor$winerton& Walberg, signedthe
final steel beam before it was placed atop the tower.
Unlike anyother in the world, the newtoweris nearly
three times roomier and 105 feet taller than the
existing tower. Designed with 850 square feet of
cab floor space to replace the existing tower s 300
square feet, the facility willprovide air traffic Services
to nearly680,000aircraft takeoffs and landings annu
ally. The29,000square footbase building willhouse
administrative offices and state of the art comput
ers, recorders, transmitters, receivers, and other
sophisticated electronic equipment.

M

•
W I

*

Highlights
First FANS. United Airlines re

cently became the first U.S. airline to
formally commit to the installation of
FANS 1 on its fleet of 24 B747 400

aircraft.
FANS 1 is an upgraded avionics

package by Honeywell and Boeing
that will enable pilots to use data link
and satellite communications to con
verse with air traffic control specialists
over the vast regions of the Pacific
Ocean managed by the United States.

turn to Highlights on page 2

International
Safety
DOT Assesses Foreign
Compliance of
International Standards

To provide the public with more
information about aviation safety in
international travel, the DOT recently
released results of the FAA s assess
ments of the capability of countries to
provide safety oversight of their air
carriers that operate to the United
States. Being made public for the first
time, the assessments of 30 foreign
nations determined that nine do not
meet international aviation safety stan
dards as set by the International Civil
Aviation Organization (ICAO).

T h e interests of travelers must
come first, particularly when it comes
to safe ty , said DOT Secretary
Federico Pena. The public must be
able to travel with confidence at home
and abroad. Releasing this informa

turn to Foreign Assessment on p a g e 3
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Paring down the Process
A qualityaction teams innovations andaccomplishments have significantlystreamlined

and reduced duplication in the FAA s audit follow up process, putting some stretch in
departmental resources.

The teamsuccessfully developed andimplementednewandrevised ways ofresponding
to commitments the FAA made to the General Accounting Office and Office of Inspector
General following theiraudit report recommendations. Pared down procedures putin place
should save an estimated 11,384 hours of departmental staff time annually, which
translates into $297,192. Addedbenefits include increasedcommunications and training
among management officials andaudit liaisons within Headquarters and regional offices.

Made up of volunteers from Headquarters organizations, the departmental Office of
Management Planning, the U.S. Coast Guard, and the Office of Inspector General, team
members, back row from left, are Bill Anhalt, JP 10; Rolf Wold, AAA 60; team leader
Bernice Brosious, AAA 60; Brenda Willingham, ARD 10; Linda Krause, AVN-12; and E.
M. Keeling, AAA-1.

At front are Patrice Blackman, M-20; Barbara Cook, AVR-10; and facilitator Judy
Hairston, AAA-400. Barbara Butts, ASU-110, and Mark Kulwicki, GCCS-2 are not
pictured.

Teammembers were trainedinproblem solving techniques developed by Organizational
Dynamics, Inc.

Highlights/,™page 1

It also includes the Global Positioning
System for satellite navigation, accu
rate surveillance capability for track
ing oceanic flights beyond radar cov
erage, and otherenhancements through
the Flight Management System.

After pilot training is completed,
United will begin using the system for
all required position reports and rou
tine requests forclearances for changes
in cruise altitude, airspeed, and route
of flight. United will be the first airline
to employ data link and satellite com
munications for these purposes.

United has been using satellite com
munications and data link in U.S. con
trolled airspace for routine waypoint
position reports since March 1992. 
This combination of satellite and data
link technologies is a very prominent
step in enabling future benefits for
aircraft flying in oceanic airspace.

Racing Ahead. On June 18, more
DOTers raced for the cure for breast
cancer in Washington, DC, than any
other federal agency. The Department
was the leading participating organiza
tion in the 1994 Race for the Cure,
with 1,913 participants contributing
$30,279.

To commemorate the victory,
the Department was awarded the Fed
eral Agency Team Champion trophy
by the National Race for the Cure
organizers. The award is a large en
graved silver cup which will be dis
played throughout this month in DOT
Secretary Federico Pena’s reception
area, room 10200. It will then be
rotated to each operating administra
tion for a one month display period.

Operation Support Hope. A crew
from the FAA’s newly established,
Oklahoma City based International
Flight Inspection Office, recently
launched its first overseas flight. The
two week mission was in support of
the United States relief effort in
Rwanda Operation Support Hope.

A mixed FAA and Air Force crew
from the Office of Aviation System
Standards flight inspected the naviga

tion and landing aids at Kigali Airport
in Rwanda, with neighboring Kenya as
the base of operations. The flight
checks were requested by the U.S. Air
Force to give relief efforts an all
weather capacity into Rwanda, and to
ensure the safety of supporting air
craft.

Satellite Communications.Com
munications between commercial and
military helicopters and air traffic con
trollers may be transformed in the next
few years by a new, low cost, voice
and data satellite communications sys
tem currently in development at the
National Aeronautics and Space
Administration’s (NASA) Jet Propul
sion Laboratory. Work on the new
system was sponsored by the FAA
through an agreement with NASA.

The new tech n o lo g y —ca lled
SATCOM uses off the shelf, com
mercially available, omni directional
an tennas no b igger than a 
photographer s film canister to relay
critical voice and navigational data to
and from the ground during military or
search and rescue operations. Once
in place, the system will ensure, for the
first time, continuous global commu
nications to helicopter pilots who face
a range of unique communications
problems brought about by the design
and operation of their aircraft.

SATCOM promises to greatly im
prove the aviation industry’s success
in such areas as aircraft safety, sur
veillance, automatic position report
ing, and command and control capa
bilities.

The technology can also provide
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hlobal communications coverage. The
H tennas, when used in conjunction
with the Global Positioning System
a constellation of 24 satellites orbiting
the earth every 12 hours can report
the positions of helicopters automati
cally.

Total development of the system
will cost no more than $10,000, a 
significant reduction when compared
to the cost of current satellite systems.

Record Air Traffic. New records
were set in 1993 for both the number
of airline passengers and the freight
tonnage traffic carried between the
United States and foreign countries,
according to the DOT’S report, U.S.
International Air Passenger and
Freight Statistics, Calendar Year
1993.

A total of 92.5 million passengers
flew between the United States and
other countries last year, an increase
of five percent over 1992. U.S. air
lines alone increased their passenger

Ifraffic six percent while carrying more
P lan 54 percent of the total passen
gers, an increase of less than one
percentage point over their 1992 share.

U.S. international freight traffic
totaled nearly 4.7 million tons in 1993, 
a 10 percent increase over the previ
ous year. U.S. airlines carried 41 per
cent of the freight traffic, a one per
cent increase over 1992.

New York remained the largest U.S.
international passenger gateway in 1993
with almost 15.6 million passengers, a
total virtually unchanged from 1992. 
Miami was second with 12.4million and 
posted the largest increase in total pas
sengers nearly 1.7 million, or 16 per
cent more than the previous year. Los
Angeles, experiencing an increase of 10
percent, ranked third with 11.6 million
passengers.

Miami retained its position as the
largest U.S. international freight gate
way in 1993 with over 1.1 million tons,
an increase of seven percent over
1992. New York remained second and
b\nchorage, AK, third. Washington
posted the largest relative growth, with
a 38 percent increase in international
airfreight.

Foreign Assessment from page 1
tion for the first time will help interna
tional travelers make informed choices
when flying.

The assessments are not an indica
tion of whether an individual foreign
carrier is safe or unsafe, rather they
determine whether or not the country
has a civil aviation authority in place
and the extent to
which that author
ity ensures thatop- 
e ra tio n a l and
safety procedures
are maintained by
its air carriers.

It is important
to bearin mindthat
the focus of the
FAA’s foreign as
sessment program is on countries, not
individual air carriers from that coun
try. And these countries are assessed
for their adherence to the ICAO inter
national standards, not FAA regula
tions, said FAA Deputy Administra
tor Linda Hall Daschle.

The assessment of these 30 coun
tries is part of an ongoing process. The
FAA is currently implementing a plan
to assess all the countries with air
carriers that fly into and out of the
United States. Seventy percent will be
assessed by the end of this year, with
the remaining assessments to be ac
complished by the end of 1996.

Of the 30 countries assessed, the
nine that do not meet international
aviation safety standards are: Belize,
Dominican Republic, Gambia, Ghana,
Honduras, Nicaragua, Paraguay, Uru
guay, and Zaire. None of the air car
riers that have been licensed by these
countries are allowed to fly to or from
the United States.

Four countries have conditional ac
ceptance ratings that allow them to fly
into the United States under heightened
FAA inspections: Bolivia, El Salvador,
Guatemala, andNetherlands-Antilles.

Countries whose air carriers fly to
the United States must adhere to the
safety guidelines of ICAO, the United
Nation’s technical agency for aviation
which establishes international stan

dards and recommended practices for
aircraft operations and maintenance.
The FAA, with the cooperation of the
host country, only assesses countries
whose airlines have operating rights to
or from the United States, or have
requested such rights.

The FAA has assisted countries with
less than accept
ableratings bypro­
viding technical
expertise, assis
tance with inspec
tions and training
courses. TheFAA
hopes toworkwith 
other countries
through ICAO in
order to address

non-compliance with international avia­
tion safety oversight standards.

For more information, the Depart
ment of State has an automated 24
hour hotline, (202) 647 5225, with
travel warnings and consular informa
tion sheets. The DOT also has a toll
free hotline with information about the
assessments. Travelers can call (800)
FAA SURE (322 7873) to obtain a
summary statement about whether a 
foreign country has been assessed and
the results, if available.

Headquarters
Intercom
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People
QuickSave. JosephTeixeira,FAA s

Civil Aviation SecurityLiaisonOfficerat
the American Embassy in Rome, did it in
grand style he saved the life ofa young
American girl.

Late one Sunday evening in July,
former Secretary of State Lawrence
Eagleburger called the U.S. Ambassa
dor to Italy, requesting assistance for
a critical medical situation. A young

girl, while sailing near Copenhagen,
suffered a severe skull injury requiring
immediate surgery. The solution: find
immediate transportation to Denmark
for prominent American neurosurgeon
Dr. Neal Kassell, who was vacationing
in Sardinia. Teixeira, through personal
contacts, quickly arranged for a pri
vate je t charter to get Dr. Kassell there
in time to save the girl s life.

Although at one point the girl was
probably no more than 30 minutes from
death, the operations were performed in
time, and she made a complete recov
ery, said Dr. Kassell after the ordeal.

Leave Donations.JeiiHall, a pro
gram management analyst in the Of
fice of Public Affairs, is an eligible
recipient for the FAA s leave donor
program.

He has chronic blood dyscrasia, and
has been in and out of work for the past
year. He was hospitalized the entire
month of June. Hall s recovery time is 
unknown due to serious medical compli
cations.

Anyone wishing to donate annual
leave should contact Barbara Ullom,
AHR 151,x77608.

Solo One
In a recent recognition ceremony, 16-year old Jimmy Mathis was honored by FAA

AdministratorDavidHinson formakingaviation history. Mathis flew2,500miles soloacross
the country—the youngestpilot ever to do so coast to coast According to Hinson, Mathis
is an example ofperseverance, dedication, and the will to succeed. His flight originated

in Ocean City, MD, and ended in Long Beach, CA. The route was designed by the Flight
Standards AccidentPrevention Program staff, and various Flight Standards district offices
across the country. Mathismet with experiencedinstructors each scheduledstop to review
his flightplan for the nextday s trip. Air Traffic even assigned Mathis a special transponder
code through the National Beacon Code Allocation Plan Solo One.

Corporation %
Q jr Ad

As part of the continuing effort to
keep employees informed on the new
USATS corporationproposal, the Head
quartersIntercom is accepting employee
questions on the issue. Responses are
printed in the first available issue.

Interested employees can submit
written questions to Briar S. Haggett,
APA 340. She can also be reached on
cc:Mail.

H ere s what agency employees
wanted to know most.

How will we guard against the
US ATS Corporation becoming an ex
ample similar to the U.S. Postal Ser
vice or AMTRAK?

Every government corporation is
different, with its own unique mission
and enabling legislation. The U SA TSfl^^
proposal has been developed with ti^ ^ ^ V
benefit and experiences ofotherg o v ern ^ ^ ^
ment corporations. It will be structured
in a way that should avoid the types of
problems experienced by these other
corporations. It will be totally self suffi
cient, supported by user fees that it will
have the flexibility to set. It will not be
subjectto Congressional appropriations.
It will be governed by a board of direc
tors with significant user participation.
This will help ensure reasonable fees and
efficientoperations. I r

How will US ATS utilize relevant
experiencefrom employees who have
worked in the private sector?

As the legislative process moves
forward, we anticipate the increased
involvement of employees throughout
the agency in working on transition
planning and implementation issues.
Additional assistance and new types of
expertise will likely be needed w h en ^^ .
USATS comes into existence. T h o s e ^ ^ n
with relevant industry ex p e rien c^ ^ H r
should be well positioned to compete
for any such positions.
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Six Japanese high school students were recently flown by Japan Airlines to the
FAA for "Sky Day part of a program sponsored by the agency s Aviation
éducation Program, The students studied civilaviation in America, and upon their
return to Japan, wrote reports on The Airport and its Relationship to the
Community. Speaking through a translator, FAA DeputyAdministrator Linda Hall
Daschle talked to the group on the aviation relationship between the U.S. and
Japan, saying, as we spend more time in Japan, we hope that you can spend
more time in the U S. That way, she said, “we can become the best of friends.
Several other FAA executives spoke to the students on their roles at the agency
including Director of Human Resource Development Ann Rosenwald, Director of
Personnel Kay Frances Dolan, and Director of Aviation Policy, Plans and Man
agement Analysis John Rodgers. The students also visited the Air and Space
Museum, Dulles International Airport, and the Leesburg Center.

Streamlining Challenges
Work Group Reports FAA Plan on Track

The agency s Streamlining Work
Group recently held a challenger
session with assistant and associate
administrators, regional administra
tors, and various FAA union repre
sentatives.

The session was headed by West
ern Pacific s Regional Administrator
Carl Schellenberg, who was appointed
by Administrator David Hinson to
coordinate and guide the agency s
streamlining effort. It focused on the

various draft organizational plans
forwarded to the work group on Au
gust 30.

In reviewing the status of the
F A A s stream lin in g e ffo rts ,
Schellenberg sought reactions from
those attending to issues that will
effect the development of the agency s 
overall plan. The work group has
been reviewing the various organiza
tional plans.to clarify specific issues,

turn to Challenger Session on p a g e 4

Highlights
HR Reorganizes. The Office of

Human Resource Management is re
organizing, becoming more customer
focused and adaptable. Turn to pages
4 5 for details.

Bilateral Agreements. The FAA
and the State Department will soon
begin negotiating bilateral aviation
safety agreements with other nations.

These new agreements are ex
p ec ted to b o o st the C lin ton
administration’s aviation revitaliza
tion strategy by allowing the FAA
and foreign countries to work more
cooperatively to improve interna
tional aviation safety. They will help
cut red tape, increase flexibility, and
accelerate the introduction ofnewtech
nology by speeding up the worldwide
acceptance of aviation safety approvals. 
Other benefits include the potential to
increase international trade and cut costs
for the industry.

The decision, according to FAA
Administrator David Hinson, high
lights the FAA s emphasis on meeting
the challenge of the globalization of
aviation. As international air travel con
tinues to accelerate, the FAA is work
ing hard to expedite cooperation on
aviation safety and to help other nations
and regions modernize and harmonize
their aviation systems.

Bilateral aviation safety agreements
are negotiated by the State Department
and signed at the govemment to gov
emment level. They allow the FAA to
negotiate technical implementation pro
cedures for specific aviation safety ar
eas with the aviation authority of the
other countiy.

turn to Highlights on page 2
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Highlights/, page 1
Ultimately, bilateral aviation safety

agreements are expected to be nego
tiated with about 40 countries.

VSCS Delivery. The new, high
tech voice switching and control sys
tem VSCS for short was recently
delivered to the Denver Air Route
Traffic Control Center in Longmont,
CO.

This is the fourth agency facility to
receive the new system Seattle and
Salt Lake City Air Route Traffic Con
trol Centers and the FAA Academy
accepted delivery earlier this year.

VSCS will provide complete and
flexible digital air to ground and
ground to ground communications
links between controllers and enroute
aircraft. It will replace older 1950s
technology, consisting of electro me
chanical and vacuum tube voice
switches.

The new system is expected to be
operational in the Colorado facility
in the summer of 1995.

Within the next four years, VSCS
is expected to have been delivered to
all of the nation s 22 air route traffic
control centers, and the New York
Terminal Radar Approach Control
facility.

Headquarters
Intercom
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No UnemploymentAccording to
a recent Department of Labor memo
to federal agencies, employees who
take agency buyouts are generally
ineligible for unemployment compen
sation benefits.

The memo states that while unem
ployment benefits are run by indi
vidual states and not the federal gov
ernment, most states will consider
those who took the buyout ineligible.
Buyout takers are considered to have
left employment voluntarily as op
posed to those federal employees who
are laid off.

Some states, however, may regard
the buyout as a good cause for
voluntarily leaving employment, and
may consider those employees eli
gible for unemployment benefits.
States individually determine what is
good cause.

Even if an employee who took the
buyout is deemed eligible for ben
efits, most state laws consider the
buyout payment and/or the retirement
annuity as deductible income, thereby
reducing the unemployment payment,
and sometimes even eliminating it.

Academy Accomplishments.
The FAA Academy is moving to
wards the agency s vision of a cus
tomer driven technical training pro
gram, according to Deputy Associate
Administrator for Regulation and Cer
tification Dan Beaudette, who serves
as chairman of the Executive Com
mittee for Technical Training Over
sight.

The committee is particularly
pleased with the Academy s interest
in aligning with its customers to meet
new and rapidly changing training
needs, said Beaudette. T heir abil
ity to respond to these changes is
critical to the FAA s success in main
taining a well trained work force.

The Academy, under the watchful
eye o f S u p erin ten d en t R ichard
Rodine, will play a major role in the
agency s transition to distance deliv
ered training, such as computer based
instruction or video teletraining. By
the end of the year, they will have the

ability to originate live video broad
casts training courses. The Academw
is working with Headquarters cus
tomers to identify courses for con
version and prototype delivery using
this new technology. Training chal
lenges fall in both the domestic and
international arenas. While the Acad
emy continues the development of
transition training for new equipment
like the Voice Switching and Control
System and the upcoming Wide Area
Augmentation System, international
interest in air traffic training contin
ues to grow.

For more information about the
FAA Academy’s goals and accom
plishments, or for a copy of the FAA
Academy Annual Report for fiscal
year 1993, call the Office of the Su
perintendent, (405) 954 6900.

Approving Travel. The authority
to approve authorization of all do
mestic invitational travel has been
redelegated by FAA Administrator
David Hinson to the members of the
his Management Team.

Previous policy provided that
redelegation of this authority could
only be m ade w ith the deputy
administrator s approval for specific
invitational travel situations.

Domestic travel is travel within
and between locations within the con
tiguous 48 states, the District of Co
lumbia, and nonforeign areas those
outside the CONUS, but under the
governance of the U.S. including
Alaska, Hawaii, and Puerto Rico.

The new policy will be incorpo
rated in the DOT travel manual which
is currently under revision.

Travel Advance Forms. The
Headquarters imprest fund cashier
now accepts the Advance of Funds
Application and Account, SF 1038,
document produced by Travel Man
ager Plus software.

The form, however, must be a laser
printed copy of the SF 1038 on an
8Vi” by 11 sheet of paper, which
must then be folded, cut, or stapled to
make the document the same size as
the original SF 1038 card.
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The approving official must sign
he form in a non erasable, colored
nk other than black so that it can

be easily identified by the cashier as
the original form instead of a copy.

Traveling employees are also ad
vised that the cashier cannot accept
the default form produced by the
software, since it is not identical to
the SF 1038 form.

The SF 1038 form is not needed if
travelers use their government issued
American Express charge card to ei
ther obtain cash advances from auto
matic teller machines or travelers
checks from the imprest fund cashier.
However, the authorized advance
amount must be included in the re
marks section of the travel authoriza
tion form.

For more inform ation, contact
Deborah Daniels, x79008.

ters organization, the Requirements
and Life Cycle Management Direc
torate (ALM 1) was established in
January as part of the agency effort to
ensure that user operational require
ments are integrated into the systems
acquisition process; to develop cost
and performance measurement mod
els and criteria to assist in systems
evaluations; and to perform trend
analyses to support systems modern
ization, disposal, and/or development
decisions.

During the meeting, participants
assessed the core elements of life
cycle management to create a com
mon definition, and determine who
the customers and suppliers are. They
also made recommendations on how
the agency could manage change re
lating to the development of life cycle
management.

Parcel’s Boeing 727 aircraft. They
stated that the parts were airworthy
and had been overhauled according
to FAA regulations when, in fact,
they had not.

I f convicted, Air Marine Sales
could be fined $500,000. Scopelitis,
Ford and Derr each could be sen
tenced to 10 years imprisonment,
three years of supervised release and
fined $500,000.

The six count indictment is the re
sult of an 18 month investigation by
the Inspector General s Office to com
bat the problem of substandard, coun
terfeit, and bogus parts in the avia
tion industry.

Drug Program Updates. The De
partment of Health and Human Ser
vices recently revised the mandatory
guidelines for federal workplace drug
testing programs, reports die FAA s 
Internal Substance Abuse Program.
The following changes, based on the
Department s first four years of ex
perience in implementing and admin
istering the guidelines, were effec
tive the beginning of this month:

Laboratories may conduct di
lution/adulteration tests.

30 ml rather than 60 ml of
urine will be sufficient to complete
testing requirements.

The specim en tem perature
range was changed from 32.5 37.7 C/
90.5 99.8 F to 32 38 C/90 100 F.

The initial or screening test
level for marijuana is lowered from
lOOng/ml to 50ng/ml.

The 1990 HHS requirement for
la b o ra to rie s to re p o rt m eth
amptetmine positive if at least 200ng/
ml of amphetamine is present has
been incorporated into the guidelines.

»>■ The requirement of agency sub
mission of quality control samples
has been reduced from 10 percent to
three percent of the number of speci
mens submitted to the laboratory
quarterly.

Additional information regarding
the guidelines can be obtained by
contacting Tawawn Harrison, Inter
nal Substance Abuse Program, (202)
267 8182.

Life Cycle Management. The
FAA recently held its first Life Cycle
Management Stakeholders meeting
at the Northwest Mountain Region
Headquarters. The meeting included
representatives from Air Traffic, Air

way Facilities, Airports, Logistics,
Security, and several other Headquar
ters and regional organizations, as
well as members of the industry.

Life Cycle Management is a con
tinuous process of assessing and ef
fectively satisfying customer needs
and requirements. A new Headquar

False Representation. An FAA
licensed aircraft repair station was
recently indicted by a federal grand
jury in Louisville, KY, for conspiracy
to make false statements in connec
tion with repairs to aircraft parts

owned by United Par
cel Service, according
to the DOT S Office of
Inspector General.

A ir M arine Sales,
Inc., o f Titusville, FL,
and the company’s vice
p re s id e n t, R obert
Scopelitis, received a
six count indictm ent
and were charged with
conspiracy and obstruc
tion of justice. Also
named were two Air
M arine in sp ec to rs ,
George Derr and Homer
F ord , w ho w ere
ch a rg ed w ith co n
sp iracy and m aking

false statements.
The indictment alleges that Air

Marine Sales, Inc., Scopelitis, Ford
and Derr, conspired to make false
representations on the maintenance
release certificates of two airflap in
dicators sold to United Parcel Ser
vice as replacement parts on United

Fred Dion of the Mitre Corporation, left, and FAAer Ken
Towery of the Oklahoma City Logistics Center, at the recent
Life Cycle Management Stakeholders meeting.
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Challenger Session from  page 1

resolve areas that do not meet overall
goals, examine potential risks, deter
mine resource requirements, and co
ordinate FAA wide issues.

A major focus of streamlining is to
achieve a government that works
better and costs less. To this end, the
National Performance Review (NPR),
which is serving as the basis for the
entire federal government’s stream
lining effort, calls for agencies to
reduce their work forces by 12 per
cent and achieve a 50 percent tar
geted reduction in supervisors, head
quarters employees, and selected oc
cupations providing support activi
ties, such as financial, human resource
management, and acquisitions.

As a result of the hiring freeze,

buyouts, and attrition, the agency has
reduced from a level of 54,212 em
ployees to 50,267. A 12 percent re
duction in staff levels would require
the FAA to reduce the number of
employees to 47,707. Members of
the challenger session discussed vari
ous ways to meet this level.

In relation to the 50 percent reduc
tion in various targeted positions,
Schellenberg said, The plans that we
have at this time show that we are pretty
close. Specifically, he found that the
various organizational plans make wide
spread use of teams and team leaders to
meet supervisory level goals.

Agencies have also been asked to
reduce the number of senior level
positions, including GS 14, 15, and

Senior Executive Service positions.
While the recent federal buyout has
made a significant dent in the number
of senior level positions at the FAA,
Schellenberg feels the individual or
ganizational plans still have a way to
go in this area.

Another focus of streamlining is to
find new ways to reengineer the
way things have been done in the
past. This may include consolidation,
straightlining, new technologies, and
automation. In examining the vari
ous o rgan iza tional p lans,
Schellenberg found that many orga
n iza tions re lied heav ily on
reengineering. Some plans also sug
gested areas for regional consolida
tion of specific functions. However,

Streamlining for Efficiency
Human Resource Management Reorganization Focuses on its Customers

To more responsively meet the agency s changing
needs, the Headquarters Office of Human Resource
Management is reorganizing, creating a more cus
tomer focused organization that will be flatter, leaner,
more fluid, and rely heavily on teams.

The organization is reengineering and streamlining
services. It is automating many of its existing systems,
using cross functional teams to provide collaborative
expertise. As part ofits effort to expand customerpartner
ships, the new and improved organization will provide
advice and support to agency managers, while assisting
offices in their individual reengineering processes. Also, 
national human resource service representatives have
been established as part of the new plan.

The organizational aim is to create a dynamic organi
zation that is unencumbered by traditional “stovepipes”
and provide state of the art customized services. The
office hopes to reduce the communication barriers be
tween itself and its customers, and consult as a business
partner with its customers to identify and meet their
emerging needs.

Assistant Administrator for Human Resource Man
agement Herb McLure assures employees that the new
organization will be “customer focused, less bureau
cratic, and more adaptable.” He said it will reduce restric
tive guidance and directives to allow innovation, flexibil
ity, and creativity.

The change is driven by the need for more responsive

Herb McLure Wanda Reyna Pam Foss Shelley Thomas Steve Soffe
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P ie potential for savings, particularly
related to use of new technologies,
were not as clearly defined.

The challenger session
also touched on other areas
such the possible transfer
and elimination of functions
and the potential for reduc
tions in force, and changes
to regional structures. While
no specifics were discussed
regarding these issues, there
was general agreement that
they would have to be care
fully and thoughtfully ex
amined.

A draft of the agency’s streamlin
ing plan was submitted to the DOT on
September 16. A more comprehen

sive version will be submitted to DOT
Secretary Federico Peña on Septem

ber 29, with a scheduled update to the
plan targeted for December.

I feel confident in the agency s

ability to meet these deadlines, said
Schellenberg.

If you would like more
information regarding the
agency’s streamlining effort,
the agency is setting up a
drop box for questions, as
well as a computer bulletin
board. It is the working
group s policy to respond to
as many concerns as is pos
sible. However, due to staff
ing and time restraints, fre
quently asked questions may
be responded to in agency
publications. Employees

with questions on how to access the
bulletin board may contact Michael
Lee at (202) 267 3332 for assistance.

Western-Pacific’s
Regional
Administrator
Carl Schellenberg
is spearheading
the agency’s
streamlining
effort.

* Ind efficient customer service and the realization that the
uman Resource Management organization can dramati

cally improve the way it develops and delivers its ser
vices. Other factors include government-wide changes
that include less regulation and greater flexibility, cur
rent and anticipated resource limitations, and the Human 
Resources Business Plan issued in October of last year
Reinventing HR in the FAA.

The servicing Human Resource Management Division
will continue to handle day to day operational work. 
Glenda Whiting is currently acting manager for that
organization. For national policy and program issues, or
special concerns, newly established national human re
source service representatives will be available to assist
their respective organizations.

Members of the Human Resource leadership teams

are: Herb McLure, associate administrator for Human 
Resource Management, (202) 267-3456; Wanda Reyna,
director of human resource services for Airway Facili
ties (AF), (202) 267-3979; Pam Foss, director of
human resource services for Air Traffic (AT), (202) 
267 8012; Shelly Thomas, director of human resource
services for Regulation and Certification (AVR), (202) 
267-3840; Steve Soffe, director of human resource
services for support and line organizations (excluding
AF, AT, and AVR), (202) 267-9041; Ann Rosenwald, 
director ofTraining, (202) 366-6668; KayFrances Dolan,
director of Personnel, (202) 267-9041; Ray Thoman, 
acting director of Labor Relations, (202) 267-3979; 
Woodie Woodward, director of the Center for Manage­
ment Development, (904)446-7136; and Cindy Medlock, 
director of Operations, (202) 267-3780.

Woodie Woodward Cindy MedlockAnn Rosenwald Ray ThomanKay Frances Dolan
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Advancing Aviation
Summer Camp Held for Loudoun County Youths

This summer 12 high school
students from Loudoun County,
VA, received first hand knowl
edge about career opportunities
in aviation, courtesy of the FAA
and the Professional Women
Controllers Association.

The week long aviation sum
mer camp facilitated by air
traffic control specialists Jim and
Ragena Aamio emphasized the
importance of continuing educa
tion and accepting challenges. It
included tours of Leesburg Au
tomated Flight Service Station (AFSS), Washington Air
Route Traffic Control Center, Dulles Tower, the new Air
Traffic Command Center in Herndon, VA, and the
Smithsonian Air and Space Museum.

On day five each student received “hands on flight time
with apilot from the Experimental Aircraft Owners Associa
tion, as part of the organization s Young Eagles Program.

During the closing ceremony, Acting Deputy Associ
ate Administrator for Air Traffic Jacque Smith presented
each student with a Young Eagles certificate, FAA pin,
and T shirt. All of the youths had their names placed in
the world s largest logbook, housed in the Experimental
Aircraft Owners Association’s Air Adventure Museum
in Oshkosh, WI.

Left: FAAer Ken
Peppard explains the
workings of a general
aviaton aircraft during the
aviation summer camp.

Below: Loudoun County
students whopartiapated in
the week long aviation
summer camp.

Marilyn Jackson Brame, Leesburg AFSS manager,
hosted the week long event.

Hispanic Heritage Month
Events Open to all DOT Employees

Events are scheduled through
out the DOT in the next few weeks
to celebrate Hispanic Heritage
Month, which runs through Octo
ber 15.

This year’s theme is “Hispan
ics: Partners for Progress.”

Here is a list of activities open to 
all DOT employees.

T u e s d a y , O c to b e r 4. Presenta
tion by Dan Hagerdorn, chief of
Reference Division for the
Smithsonian’s Air and Space Mu
seum Archives, on “Latin Ameri
cans in Aviation,” from 12 noon to

1p.m., in the Air and Space Museum, 
lower level.

T h u rsd a y , O c to b e r 6. Presenta
tion by Angela Zavala, editor of the 
H isp a n ic Y earbook , 10 to 11 a.m., in 
the Nassif building, room 6332.

W e d n e s d a y , O c to b e r 12, DOT’S
closing ceremony, 10a.m. in the FAA 
auditorium. Keynote speaker is
Raydean Acevedo, Chief Executive
Officer of Research Management
Consultants.

A research contest for high school
students on the significant accom­
plishments of “Hispanics in the
World of Transportation” will also 
take place throughout the month.
Entries must be submitted by F ri
day, S ep tem ber 30, to Helen Hagin 
(DCR-1), 400 Seventh Street, SW,
room 8419, Washington,DC, 20590. 
The top three selected candidates 
will receivea cash awardand special 
recognition during the Departmen­
tal closing ceremony pf Hispanic 
Heritage Month. For more informa­
tion, contact Harry Salinas, (202) 
366-9398.
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Sniffing Danger
Agency Supports K-9 Explosive Detection Units

Over the past several years, the FAA has been
touting a diverse work force. Many employees,
however, don t realize just how diverse the agency

really is.
R e c e n t l y ,

when President
Clinton stepped
off Air Force One
at Houston Inter
con tinen ta l, he
was greeted by a
four legged, ex
plosives sniffing
employee. Part of
the aviation K 9
explosive detec
tion program
sponsored by the
FAA a Labra
dor R etriever
named Aiko took
great care in en
suring the safety
o f the n atio n s
leader.

The FAA
implemented the Explosives Detection K 9 team
program in 1972 to improve its response time to
explosives threats and incidents. Local police de
partments and aviation authorities across the nation
participate in this critical program. The FAA trains
all handlers, provides single purpose explosive de
tector dogs to cities requesting them, supplies ex
plosives training aids, and ensures FAA certifica
tion of all participating teams a team is one han
dler and one dog through an annual evaluation
process. Technical ex
pertise is provided to
the FAA through an
in teragency agree
ment with the U.S.Air
Force 37th Training
Wing, Lackland Air
Force Base, San An
tonio, TX.

Houston Intercon
tinental has the larg
est K 9 unit in the con
tinental United States.

Special Agent Lynne Femia

K-9 Officer Vaughn withpartner Duke.

FAA’s Lynne Femia, special agent at the Houston
Civil Aviation Security Field Office, serves as local
K 9 coordinator for this unit, which boasts seven K
9 explosive detection teams, including three Ger
man Shepherds and four Labradors. All are coupled
w ith an o fficer from the H ouston P olice
Department s Aviation Division.

Although the unit’s primary concern is Houston
Intercontinental, the teams offer assistance to local,
state, federal, and county law enforcement agencies
as well. A team may spend the morning responding
to a request by the U.S. Secret Service, and in the
afternoon, provide a demonstration for children at a
local elementary school.

President Clinton thanks the human halfof the K 9 unit during
a recent visit to Houston Intercontinental.

At Lackland Air Force Base, San Antonio, TX,
the dogs undergo nine weeks of training, while their
handlers complete a three month training course.
Once paired, the team is initially FAA certified by
evaluators from Lackland. Then, on an annual ba
sis, each team must undergo the FAA certification
process to ensure their proficiency.

The dogs are not trained to detect drugs; they
concentrate exclusively on explosives. On an aver
age, each dog spends eight to nine sn iff hours a
month, training at locations, such as cargo ware
houses, aircraft, terminals, impoundment lots, and
open fields. When the dog locates an explosive, he
responds by sitting. The reason explosives can be
extremely sensitive to movement.
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W e d n e sd a y of each month, 12 noon.
Next m eeting:O c to b e r 5, room 812A.
Contact Mark Rios, x79339, or John
Elliot, x79438.

International Training. The Fed
eral Aviation Club, International
Training in Communication, meets
e v e r y W ed n e sd a y from 12 noon to 1
p.m.

The group provides instruction on
how to com m unicate effectively,
build self confidence, stimulate the
exchange of ideas, express individual
thoughts, learn skills to use at work,
and receive training to increase indi
vidual effectiveness. All efforts will
be constructively evaluated by the
group.

Contact Maria Lancaster, x73746,
or Sylvine Blackwell, (202) 529
2573, for meeting location.

Managers Association. The Fed
eral M anagers A ssociation, FAA
Headquarters Chapter 265, meets the
s e c o n d T h u rsd a y o f each month, from
12 noon to 1 p.m., in the MOC room.
Next meeting: O c to b e r 13 . Contact
Warren Davis, x79224.

NA AN. The Native American
Alaskan Native Coalition meets the
s e c o n d T u e sd a y of each month from
1to 2 p.m. Next meeting: O c to b e r 11.
Contact Rob Paul, x77045 or Roz
Reed, x77322, for meeting location.

Building Bulletin Board
Voice Mail Update. The Voice Mail Processing System, also known

as VMX, provides an 800 access number for employees on travel or
out of the local area, without cost to employees or the agency.

To reach a number within the Headquarters building, employees can
dial the FAA s 800 VMX incoming line, 1 800 842 8736. The system
will ask the caller to enter their five digit VMX identification number
followed by their personal identification number. The caller will then
be instructed on how to send and receive messages. Callers can reach an
individual or leave a voice mail message for that person by entering the
intended individual s five digit extension.

To reach the system in the Nassif building, the number is 1 800 842
8745, and for the Transpoint Building, the number is 1 800 842 8740.

For more information, contact Miriam Vega, x78459.

Group Meetings
Here is a list of the meeting dates,

times, and places for several FAA
employee groups. Membership in all
groups is open to FAAers and mem
bers guests.

Black Coalition. The National
B la c k Coalition of Federal Avia

tion Employees meets
the f i r s t T u esd a y of
each month, 12 noon
to 1 p.m., confer
ence room 8ABC.

Next meeting: O c to
b e r 4. Contact Carrie

Wood, X78411.

saaIS

FWPC. The Federal W omen s Pro
gram Committee meets the f i r s t
W ed n esd a y of each month, 11 a.m.,
lOth floor Civil Rights conference
room. Next meeting: O c to b e r 5. Con
tact Maria Killian, x75906.

Headquarters EPG. The Head
quarters Em ployee Participation
Group meets the se c o n d T h u rsd a y of
every month, 9 to 11 a.m. Next meet
ing: O c to b e r 13 . C ontact Ralph
Randall, x78903, or Gerri Robinson,
x79678, for meeting location.

Hispanic Coalition.The National
Hispanic Coalition of Federal Avia
tion Em ployees m eets the f i r s t

NAPA. The National Asian and
Pacific American Association of F ee l

eral Aviation Em ploj^
ees meets the se c o n d
T u e s d a y o f each
month, 12 noon to 1
p .m ., co n fe ren ce

room408. Next meet
ing: O c to b e r 11. Con

tact A1 Kaulia, x78317.

Quality Meetings. The FAA Head
quarters Quality Network meets the
f ir s t T uesday of each month from 2 to
3:30 p.m., conference room 8ABC. Next
meeting: O c to b e r 4 . Contact Ted
Criswell, x77925, orPatBosco, x79889.

Single Parents. The Single Par
ent Support Group meets the f ir s ta n d
th ir d T h u rsd a y of every month from
12 noon to 1 p.m., room 327. Next
meetings: O c to b e r 6 a n d O c to b e r 20 .
Contact the Employee Assistance Pro
gram, x73945.

Toastmasters.Toastmasters meets
the f i r s t a n d th ird T uesday of every

month from 12 noon to
1p.m. Nextmeetings:
O c to b e r 4 a n d O cto
b e r 18, conference
room 5 A, and 5C, re

spectively. Contact
V alerie K ulhanek,

x73318, or Steve Black, x79094.

TWO. The Headquarters Techni
cal W omen’s organization meets the
th ird T h u rsd a y of each month, 12 
noon to 1p.m., conference room 815.
Next meeting : O c to b e r 2 0 . Contact
Genia Embrey, x77197.

Volunteer Committee. The FAA
Volunteer Committee meets the s e c
o n d T u esd a y of each month at 11:30
a.m., conference room 812C. Next
meeting: O c to b e r 11 . Contact M ar
garet Powell, x67037.

Please

w Recycle
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Satisfying Customers
FAA Promotes National Performance Review Success Story

As part of the Vice President s ini
tiative to make government more effi
cient and customer friendly, the FAA’s
Airmen Certification Branch in Okla
homa City is dramatically cutting the
time it takes to issue pilot certificates,
provide results of written pilot tests,
and answer pilot correspondence.

The procedures instituted by the
Oklahoma City office were recently
touted during nationwide ceremonies
designed to call attention to National
Performance Review success stories.
The FAA distributed brochures to the
aviation community to increase aware
ness of this effort.

Processing pilot certificates, which
used to take an average of 50 working
days, has been whittled down to 21 
working days. The FAA pledges to
provide the results of the pilot exams
in 20 days, down from 25 days, and
respond to pilot correspondence in
three days, less than half of the old
seven day average.

In a typical year, the FAA issues
about 200,000 pilot and airmen certifi
cates, scores more than 110,000 writ
ten tests, responds to more than 47,000
written inquiries and 52,000 telephone
calls.

Commercial and general aviation
pilots, aviation companies, private le
gal offices, airlines, and foreign civil
aviation authorities indicated they want
faster responses to their applications.
In response, FAA employees at the
Oklahoma City facility developed ways
to cut the processing time from an
average of about 70 working days to
about 21 working days.

This is the first step in a continual

process of improving the quality of
service the FAA provides to the avia
tion community and the traveling pub
lic, said FAA Administrator David
Hinson.

This customer service standard is

the first in a series to be implemented
by the FAA over the next several
years. Future standards will be devel
oped for certain Air Traffic and Flight
Standards services, as well as airports
activities and programs.

Message from the
Administrator
FAA Management Team Stands
Behind Diversity Training

With all that has appeared in the media
recently about the FAA’s diversity training, it’s
very important that you know where I and the
entire FAA management team stand on the issue
of work force diversity.

I am fully committed to making the FAA a workplace that welcomes
everyone. I am equally committed to taking the actions necessary to
identify clearly to all employees what behavior is acceptable in the
workplace and to root out those systemic issues which have led in some
locations to hostile work environments.

Our diversity training program is a major factor in our plan to make the
FAA a more diverse and harmonious ^workplace. I still expect all
supervisors and managers to attend diversity training and all employees
to attend diversity awareness training. We will continue to work with our
union partners to create courses that are mutually acceptable. To date, we
have trained more than 20,000 FAA employees in various aspects of
diversity, and I intend for the training to continue until we reach everyone
in the FAA.

We do not condone the types of harassing behaviors which are alleged
and will take measures to assure that the training we provide is both
appropriate and effective.

David Hinson

’ ­
­ ­

- ­
­

­
” 

­

-

­
­

­

“ 



 
 
    

     
     

    
     

     
   

      
    

      
       

    
      

   
 

    
   

  
    

  
  
  

  
   

   
   

 
   

    
     

   
   
      

   
     

     
         

      
     

       
    

    
      

      
    

      
    
     

     
    

  
    

  
    
   
   

  
   

    
    
    

   
 

   
    

    
    
        
    

   
 

   
   

  
   
    

   
    

  

 

 

 
 

 
 

   
   

   
 

  
 

   
   

     
       

     
    

 
      

     
   

     
       

       
      

     
    
      

     
     

   
 

   

    
      

  
       

    
     

      
      

      
     

        
       

       
      

     
 

      

     
      

     
      

     
       

    

   

Better Budgeting
FAA Develops New Financial Management Tools

The FAA’s Office of Budget and
Accounting plans to improve the deliv
ery and accessibility of financial man
agement information by providing fi
nancial analysts with the necessary
tools and information to manage
agency funds at all levels.

The agency plans to switch from
the hand carried distribution of re
ports to the computer distribution of
data. By the end of fiscal year 1995, 
the agency will eliminate approxi
mately 50 percent of the standard
Departmental Accounting and Finan
cial Information System (DAFIS)
reports, using commercial off the
shelf products to allow custom
ers to retrieve required finan
cial information from their
workstations.

The Financial Infor
mation Management
System (FIM$)—
developed in fis
cal year 1993
w ill be the
single source of
financial infor
mation and the
foundation of the future integra
tion of financial data to performance
measurement, program management,
and local nonfinancial systems.

A planned addition to the system
doc FIM$ will retrieve daily activity
of financial obligations from the
DAFIS. Then, using a desktop pro
gram, it will provide a look at the year
to date status of all documents within
a particular financial area, and eventu
ally provide for the expansion of those
transactions into the individual obliga
tions, commitments, and payment en
tries that have been entered by em
ployees.

The FAA is modeling its new finan
cial management approach after infor
mation contained in the July 1994
DOT Financial Management Strategic
Plan. Representatives from the offices
ofthe Assistant Administrator for Bud
get and Accounting, Associate Ad

ministrator for NAS De
velopment, and the NAS

ProgramManagementStaff, 
served on various teams, pro
viding input along with
otherDOT modal adminis
trations to the plan.
The plan organizes finan

cial management visions and
strategies into four concepts:
customer focus; getting the
most from automation; infor
mation for decision making;
and accountability through
partnership. The strategies that
resulted from these interagency
sessions provided insight and
direction for the FAA*s plan to

improve the delivery and ac
cessibility of financial
management informa
tion.

For more information
on the agency s future
financial management

system s, ca ll Pat
Heidenthal, Office of the As

sistant Administrator for Bud
get and Accounting, on 267 7112.
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Healthbeat
Depression Screening. The Head

quarters Employee Assistance Pro
gram is sponsoring free depression
screenings in the clinic, room 327, on
T hursday, O c to b e r 6 , from 10 a.m.
until 3 p.m., as part of Mental Illness
Awareness Week.

Nationwide, it is expected that more
than 100,000 people will participate at
over 1,800 sites including churches,
schools, and hospitals. The National
Institute ofMental Health found that 80
percent of those screened lastyear were
clinically depressed, and this year, with
over 100,000 people expected, some
2,500 lives will be improved.

The screenings are free for all em
ployees. Literature and other resources
will be available during the event.

People
Leave Donations. The following

Headquarters FAAers areeligiblerecipi
ents for the agency s leave donor pro
gram.

Patricia Fair, an aeronautical infor
mation specialist with the Airspace and
FlightProcedures Branch, has exhausted 
all of her leave while caring for her
husband who is undergoing chemo
therapy, using the experimental drug
Toxal. The side effects require 24 hour
care for several days following each
treatment.

Patrice High, a secretary in the Air
Traffic Plans and Programs Division,
has been hospitalized sinceJuly due to a
ruptured blood vessel in her brain. She
has been released from the hospital, but
herrecovery time will involve extensive
rehabilitation. She has exhausted all of
her leave.

High is expected to fully recover and
return to work.

Brenda Pitts, program analyst with
the Office of Air Traffic System Effec
tiveness, is suffering from a chronic
illness andhas exhaustedall ofher leave.

Anyone wishing to donate annual
leave to any of these employees, should
contact Barbara Ullom, AHR 151,
x77608.
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Getting the Job Done
Peña Encourages Telecommuting at the DOT

The DOT has been asked by
the President and Vice President
to lead an intergovernmental ef
fort on telecommuting, aggres
sively promoting the concept on a
nationwide basis for the
private sector, as well as
state, local, and federal
governments.

In a recent memoran
dum to all heads ofoper
ating administrations,
DOT S ecretary
F ederico Peña
stated the goal is
to get two per
cent of all fed
eral employees
to telecommute
at least one day
a week.

Telecommuting \
was established De
partm ent w ide last
April.

Peña said that each operating
administration should focus on es
tablishing shared office space and
telework centers through partner
ship arrangements with other gov
ernment agencies, private industry,
and DOT organizations. He urged 130, x73903.

each administrator to take a strong
leadership role in encouraging your
managers and supervisors to bebold
andcreative inrethinkinghowweget
the DOT job done.

Peña also asked that they
consider the possibility of
reducing office space
which would no longer be
needed because o f
telecommuting. He re
quested that they deter

mine the feasibility of
I implementing volun

tary work at home
programs at those
small field loca
tions where em
ployees work pri

marily away from
the office.

Reports submit
ted to the DOT show

that many organizations
have started telecommuting.

The next review from operating
administrations is due to Peña by
mid October.

A handbookwith telecommuting
instructions is available by con
tacting Nancy Hurmence, AHR

Retirement Information
The retirement estimate telephone system 800 888 4412 covers all

FAAers, including those under the Federal Employees Retirement System
(FERS).

Any employee can call the system and get
a retirement estimate projected to the year
2030, as long as the projected federal ser
vice does not exceed 42 years.

The system also computes severance pay
for employees who have been separated from the
FAA as a result of job termination.

Employees can request up to a total of five
retirement or severance pay estimates.

Give Hope
Combined Federal
Campaign Runs Through
November 10

The Headquarters kickoff for this
year’s Combined Federal Campaign
(CFC) will be on Tuesday, October
11, at 11:45 a.m., in the building lobby. 
Keynote speaker at the event will be
WashingtonPostcolumnistMike Cau
sey.

The second annual airplane con
test, where employees fly make shift
airplanes from the second floor bal
cony of the Headquarters building,
will also take place during the cer
emony.

The theme for the 1994 campaign,
which runs through November 10, is
Give Hope.

FAA AdministratorDavid Hinson is 
the agency’s campaign chairman, and
AssistantAdministrator forBudget and
Accounting Nick Stoer is serving as 
vice chairman.

More than 2,000 local, national,
and international volunteer agencies
are participating in this year s cam
paign.

During the next month, numerous
CFC activities will take place at Head
quarters. Employees are encouraged
to get involved in the effort, and help
raise funds for the causes supported
by the CFC. Look for more detailed
information about these upcoming
events in future issues of Headquar
ters Intercom.
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Looking Good!
Cafeteria Renovations at the FAA

For those who haven’t noticed, the FAA
Headquarters cafeteria is getting a complete
makeover, courtesy of the Facilities Management
Branch, the Office of the Administrator, the Head
quarters Employee Participation Group, Service
America, and the General Services Administration.

The cafeteria renovations scheduled to be com
pleted early this month involve both immediate and
long term changes in both the atmosphere and the food
itself. I

Short term changes include the addition of lights in I
the food service areas, a fresh coat of paint on the walls,
and the installation of new carpet. New self serve deli,
hot dog, salad, and nacho bars, along with the relocation
of the frozen yogurt machine, will also be a part of this
change. The new area located near the renovated
Vinaigrettes salad bar in the rear of the cafeteria will
remain open until 3 p.m. daily.

Throughout the facility, the cashier stations and the
location of tableware will be changed for increased cus
tomer access. There will also be a newly designed refrig
erated condiment station for sandwiches.

Early Indoctrination
Youngsters at the FAA Headquarters Child Care Center recently received an early

indoctrination into the worldofaviation when they were visitedbyNational Aeronautics and
Space Administration official Randy Hunt.

Hunt, from NASA s Office of Education, presented the center s four- and five yearolds
with a 45 minute science program. The presentation—which complimented the center s
science module includedmany hands on items, such as an astronaut food tray, shuttle
sleeping apparatus, a space suit, and several model spaceships. The kids also viewed a
video on the space program, and had an opportunity to ask questions of Hunt.

The program was sponsored by the Headquarters Employee Participation Group.

A Customer Service
Improvement Program
was put into place by Ser
vice America and the Fa

cilities M anagement
Branch, which pro

vides bi w eekly
service improve
ment training for
cafeteria staffon
custom er se r
v ice , safe ty ,
food handling,

and sanitation. A
custom er ho tline

x34032 in the Headquarters
building, and443-4032fromout
side for comments and sug
gestions from cafeteria patrons
has been established. Service

America also designed a bulletin board for questions and
answers employeescanpin up a card with theirquestion, and
______________ the following day, therewillbe areplace

ment card with an answer.
The long term phase will result in st

new look for the cafeteria one that
will require demolition and reconstruc
tion. Grab and Go stations will be
established for customers in a hurry.
Changes to the current menu will in
clude foods with reduced fats, salts,
and cholesterol. Signage will be im
proved to allow patrons to more easily
decide on and locate their meal choice.

The FAA cafeteria recently received
a certificate of merit from the Depart
ment of Consumer and Regulatory
Affairs for its sanitation ratings of at
least 90 percent during the past three
quarterly inspections.

Cafeteria hours are as follows:
6 :3 0 to 9 :3 0 a .m . f u l l b re a k fa s t
7 to 1 0 :15 a.m . con tin en ta l b reak

f a s t
11 to 1 :3 0 p .m . lunch
1 :3 0 to 3 p .m . sn a ck s

:

u
Please

Recycle
Intercom
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Heralding Heroism
Administrator Honors Five for Rescue Efforts in Alaska

FAA Administrator David Hinson, right, presents Cana­
dian citizen David Miles with the DOT Secreatary s Award
for Heroism.

Five citizens were recently praised
byFAA Administrator DavidHinson for

selflessly rescuing seven persons
aboard a Piper Navajo when it plunged
into the frigid waters ofAlaska s Bering
Sea last year.

During anAlaskan Regionceremony, 
the group was presented with the
Administrator’s Award for Distin
guished Service. David Miles, a Cana
dian geological technician working in
the Nome area, was singled out for his

ingenuous, selfless, and courageous
participation in the rescue effort.
Hinson presented him with the DOT
Secretary s Award for Heroism.

The aircraft traveling from Rus
sia to Nome, AL crashed near a
small island in the Bering Sea after the
pilot radioed a distress signal indicat

ing he was out of fuel. Sev
eral local helicopter pilots
raced to the scene, only to
find the plane s occupants
clinging to empty gas cans in
the frigid water. The plane
had already disappeared be
neath the surging sea.

Miles, who was a passen
ger in one of the helicopters,
spotted a women who was
about to go under. Fighting
three foot swells, he climbed
onto the helicopter skids,
attempting to pull the now
exhausted woman to safety.
Realizing that the victim was
too weak to hold on, Miles
wrapped his legs around her
body, while hanging on to
the helicopter with one hand.
He then instructed the pilot

to tow them to the nearby island.
The woman suffering from severe
hypothermia suddenly slipped fromhis
grasp, and plunged back into the water
about 50 meters from the island. Miles,
dressed in only jeans and a work shirt,
dove into the icy water and swam to her
rescue. Upon reaching the safety of the
island, he revived her.

Other participants in the rescue in-
eluded pilots Eric Penttila and Walter
Greaves, mechanic Jerry Austin, and
firefighter Randy Oles.

The helicopter firms, and two other
pilots who provided assistance in lo
cating the downed aircraft, were pre
sented with the Flight Standards Good
Neighbor Award. FAAers and medical
support staff involved in the rescue
effort were also recognized.

Highlights
Giving Hope.The 1994 Combined

Federal Campaign (CFC) for the Wash
ington, DC, Metropolitan area will be
conducted at the
DOT through S * t y
N ovem ber 10.
The them e o f
this year s effort
is Give Hope. / I V |

In a recen t through your e re
memo to all em
ployees, DOT Secretary Federico Pena
said that he is personally committed
to CFC. I know that I can count on
your generous support in the steward
ship of our community.

turn to Highlights on p age 2

Critical Challenge
Future of American
Aviation is
Corporatization,
s a y s Daschle

Posing the question, do we keep
the air traffic control system within the
FAA as it is today, or do we pull it out
and make it a separate independent
governmentcorporation, FAA Deputy
Administrator Linda Hall Daschle
moderated a panel discussion at the
recent Air Traffic Control Association
annual conference.

The session focused on the pro
posed United States Air Traffic Ser
vices Corporation (USATS), which,
Daschle said, is a crucial issue to the
long term interests of aviation.

According to Daschle, the discus
sion was not about the performance of

turn to Air Traffic on p a g e 4
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Highlights p a g e 1

The CFC has carefully chosen a
broad cross section of organizations
that provide a range of assistance,
including health care, educational and
environmental programs, crisis inter
vention, animal welfare, and disaster
relief.

During the campaign, employees
can designate one or more charities to
receive a contribution. The payroll
deduction plan permits employees to
provide help throughout the year while
making it easy to contribute.

Air Traffic Chair. Lingiam Odems,
Department of the Army Liaison for
Air Traffic Matters within the Depart
ment of Defense, was recently elected
chairman of the Air Traffic Proce
dures Advisory Committee.

Following theTWA Flight 514 crash
in December 1974, the committee was
established by then DOT Secretary
William Coleman to examine the over
all structure and management approach
oftheFA A .

The task force looks at the agency s
use of delegations in carrying out its
statutory safety mission and examines
the relationship of the safety mission
to other FAA missions.

Organizations represented on the
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committee are from both government
and industry and include: the United
States Army, Navy, and Air Force;
Aircraft Owners and Pilots Associa
tion; National Air Traffic Controllers
Association; and the Experimental
Aircraft Association.

Network Members. FAA Admin
istrator David Hinson recently signed
a memorandum of understanding with
the Department of Defense s Soft
ware Program Managers Network to
make the FAA an active member of the
network.

The network is dedicated to sub
stantially reducing cost and schedule
overruns and improving quality while
more effectively managing risk in soft
ware maintenance and development
through the improvement of the soft
ware skills of program managers.

The FAA’s Software Engineering
Specialty Group will serve as the
agency focal point in the network for
FAA operational software.

Airspace Assumption. The St.
Louis Terminal Radar Approach Con
trol (TRACON) facil
ity recently assumed
the airspace previously
worked by Scott
AirForce Base, IL.

P art o f the
Capital Improve
ment Program, the
airspace assump
tion project which met its targeted
completion date of August 31 is the
first of 19 FAAVDepartment of De
fense TRACON transfers. The FAA
reconstructed the airspace, installed
associated air traffic control opera
tional equipment, and changed air
space control from Scott Air Force
Base to the St. Louis TRACON.

The project resulted in improved air
traffic operations in the congested St.
Louis/Scott Air Force Base area by
reducing air traffic coordination re
quirements, in addition to providing
the St. Louis TRACON with a sec
ond  radar. The cutover included the
remoting ofASR 9, Mode S, and com
munications equipment. It also up

graded the ARTS IIIA and the Inte ^
grated Communications Sw itching
System. ^

The task was accomplished through
the close coordination among Airway
Facilities, Air Traffic, support organi
zations from both Great Lakes and
Central Regions, and key representa
tives from Scott Air Force Base. Vari
ous equipment acquisition offices in
FAA Headquarters also assisted in the
project.

The FAA allocated $7.8 million in
1992 funds for the airspace assump
tion project.

Limiting Flights. The FAA will hold
meetings during the next two months
in Chicago, New York, and Washing
ton, DC, to obtain public comment on
the rule that limits air traffic at four of
the nation’s most congested airports.

The meetings will be held Wednes
day, October 19 in Washington, Fri
day, October 21 in New York City,
and Thursday, November 17 in Chi
cago. The times and locations will be
announced at a later date.

The high density rule, commonly
known as the slot
rule, is a 25-year-
old regulation that

limitshourly scheduled 
takeoffs and landings at

four of the nation’s most
congested airports New York s

LaGuardia and Kennedy, Chicago
O Hare and Washington National.

The study, expected to be com
pleted next month, will examine the
slot rule to assess airline capacity,
competition, fares and service pat
terns at the four airports. It will also
evaluate the rule s economic, opera
tional and environmental impacts in
cluding the way domestic and interna
tional slots are allocated, and will con
sider alternative traffic management
techniques.

Notification of the public meetings
was published in the Sept. 20Federal
Register.

For more information on the study,
contact Larry Barry, FAA, Policy and
Planning, (202) 267 3305.
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m igh claims for meals and incidental
xpenses in San Juan, Puerto Rico, the
AA is tightening its procedures.

These excessive claims were due
largely to the high per diem rates in
nonforeign areas. Until the procedures
are fully implemented, Executive Di
rector for System Operations Monte
Belger has asked all Administrator s
Management Team members to limit,
to the extent possible, permanent
ch an g e o f sta tio n m oves to or
within nonforeign areas. All such
moves should be reviewed to ensure
that they are necessary to meet a
justified exigency.

Great Save! When a railroad con
struction crew in Princeton, NJ, re
cently cut a high capacity telecommuni
cations cable, the Leased Interfacility
NAS Communications System (LINCS) 
saved the day.

Although several mil
lion calls were affected

in the northeast corridor when the cable
was cut, no communications between
the FAA s air traffic control facilities
were affected.

In 1988, a similar cut to a cable in the
same area caused a 15 hour outage,
stranded thousands of passengers, and
resulted in major disruptions of the air
traffic in the Eastern United States.

LINCS was awarded to MCI Tele
communications, Inc., in March 1992. 
Since then, implementation ofthe infra
structure to establish LINCS has been
underway. The system is ahighly robust
networkconnecting over4,000facilities
and providing reliability comparable to
other components of the National Air
space System.

Cutover of the existing circuits to the
LINCS network continues, with full
implementation expectedby early 1996.

Security Clearances. It is not the

policy of Civil Aviation Security to
deny an employee a security clearance
simply because the employee is gay,
lesbian, or bisexual, advises Sheila
Skojec, committee member of the
DOT GLOBE.

For more inform ation, contact
Skojec, A GC 710,376 6475.

Engineering Contract. To help in
tegrate major new technologies into
the nation’s air traffic control, surveil
lance and navigation network, the FAA
recently awarded a $75.8 million three
year contract to TRW Inc., Govern
ment Information Services Division,
Fairfax, VA.

The contract can be renewed for up
to four additional years. If renewal
options are exercised, the contract s
value would be raised to $187.9 mil
lion.

The contract will provide the FAA
with a wide range of technical sup
port and engineering services for the
National Airspace System. Ser
vices include system engineering;
cost benefit analyses; future needs

of the national airspace system;
research, development, planning
and maintenance of communi
cations, navigation, landing, sur
veillance and automation tech
nology. TRW will also assist the

agency in integrating the performance
of major technical contractors and

updating the FAA’s massive Capital
Investment Plan an ongoing multi
billion dollar program to modernize
aviation’s infrastructure.

The airspace system is made up of
28,000 radars, weather monitors and
other components at more than 6,000
locations. The contract is aimed at
supporting the upgrade of these com
ponents to meet the challenge of in
creased demand on the system in the
21st century.

RightNumber?AtFAA Headquar
ters, th^Intercom is distributed on an

all employee count basis.
This means that each employee

should receive one copy.
If your office is not receiving the

proper number of newsletters, it may
not be getting the right number ofother
mailings.

Contact Bemida Williams, AIT
400, x78735, or the distribution repre
sentative for your office or service to
update your organization s distribu
tion.

Job Hazards? H ead q u arte rs
FAAers are urged to be on the lookout
for conditions in the building that can
cause injury or property damage.

Report all on the job hazards im
mediately by calling the PRIDE line,
x77433.

FAA Remembers
Thomas Arntsen, airport engi

neer and retired Lt. Colonel in the
Army AirForce, died September5 of
complications of lymphoma at Ar
lingtonHospital. He was 81 years old.

Arntsen was a 24 year veteran of
the FAA. He spent the last 18 of
those years as an airport planner
and programmer developing a sys
tem of airports for the U.S. and its
territories under the Federal aid
Airport Program. He also worked in
Systems Research Development on
experimental projects pertaining to

airport devel
opment, and
was a techni
cal airport ad
visor to the
assistant ad
m in is tra to r
for programs.

Arntsen held a commercial multi
engine pilot s license, and was a
member of the Columbia Toast
masters Club of DC. He is survived
by his wife, two daughters, and two
grandsons.
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Air Traffic Control Association from page 1
the current air traffic control sys
tem. The U.S. system, she said, is, 
for the most part, highly successful
by any reasonable standard of mea
surement. It s generally acknowl
edged to be the best in the world
the world s standard forexcellence.

She told the group, though, not
to be satisfied with the status quo,
and to look beyond the horizon to
see whether the air traffic system,
as it is currently structured, can
continue to deliver the same high
level of service and safety 10 or 15
years down the road.

By the year 2000, the system will
have to accommodate an additional
300millionpassengersperyear. This 
means that for every 10 passengers
that fly today, we will have to find
room for six more,” said Daschle.

Current budget projections show
no increase for the FAA through
1998, so it is imperative, she said,
that we find ways to operate more

FAADeputyAdministrator Linda Hall Daschleamong
the more than 200 participants at the panel session
during the recent Air Traffic Control Association an­
nualmeeting.

efficiently and more economically.
The Clinton Administration,

said Daschle, “believes that the pro
posed U.S. Air Traffic Services
Corporation provides the best orga
nizational structure to guide us
through this period of growth and
change.

Panel members consisted of key
policy makers from around the
world who have taken more than a 
casual interest in the management
of air traffic control systems.

During the session, each of the
seven panelists made statements on
the corporation concept which were
followed by questions from both
Daschle and the audience.

Panelist Frank Kruesi, DOT’s as
sistant secretary for Transportation
Policy, wrapped up his statement by
saying, “there is clearly a different
way ofrunning a service thathasbeen
a cornerstone of the U.S. economy.
We need these improvements.

Merit Awards
Air Traffic Control Association Recognizes 'Outstanding' FAAers

Several FAAers and agency organiza
tions recently received 1994 Air Traffic
Control Association (ATCA) merit awards
during the organization’s annual award lun
cheon, held at the Hyatt Regency Crystal City
Hotel, Arlington, Virginia.

>> Paul Drouilhet, on detail to the NAS
System Engineering Service from the Massa
chusetts Institute of Technology s Lincoln
Laboratory, received the William A. Parenteau
Memorial Award for outstanding achievement
in support of the National Airspace System.

David Hurley, director of the Office of Air
Traffic System Management, was awarded the George
W. Kriske Memorial Award for his outstanding career
contributions in air traffic control.

>} Bill Pollard, retired FAA associate administra
tor for Air Traffic, received the ATCA Special Medal
lion Award for his outstanding contributions to avia
tion safety and air traffic control achievement.

+ Mark Miller, Airway Facilities Spe
cial Project Office in Denver, CO, re
ceived the ATCA Airway Facilities Tech
nician of the Year Award for his outstand
ing achievements in air traffic control.

Thomas Williamson, Research and
Development Service, and Central
Region s Airway Facilities Division were
both honored with the Chairman’s Cita
tion of Merit Award for contributions in

support of air traffic control.
4 New England Region s Boston

Tower/Terminal Radar Approach Control
Facility received the Earl F. Ward Memorial Award
for outstanding group achievement in air traffic con
trol.

The association’s yearly award ceremony recog
nizes the achievements and contributions of persons
engaged in the development, operation, and mainte
nance of the nation’s air traffic control systems.
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|People
* Leave Donations. The following
Headquarters FAAers are eligible re
cipients for the agency s leave donor
program.

Angel Colon, an employee devel
opment specialist in the Office of
Human Resource M anagem ent s
Training and Career Development
Branch, has been on emergency leave
since April to undergo chemotherapy
treatments for cancer. His leave will
soon be depleted.

Patricia Fair, an aeronautical in
formation specialist with the Airspace
and Flight Procedures Branch, has
exhausted all ofher leave while caring
for her husband who is undergoing
chemotherapy, using the experimental
drug Toxal. The side effects require
24 hour care for several days follow
ing each treatment.

Patrice High, a secretary in the Air
Traffic Plans and Programs Division,
has been hospitalized since July due to
a ruptured blood vessel in her brain.
She has been released from the hospi
tal, but her recovery time will involve
extensive rehabilitation. She has ex
hausted all of her leave.

High is expected to fully recover
and return to work.

Brenda Pitts, program analyst with
the Office of Air Traffic System Ef
fectiveness, is suffering from a chronic
illness and has exhausted all of her
leave.

Anyone wishing to donate annual
leave to any ofthese employees, should
contact Barbara Ullom, AHR 151,
x77608.

FYI
Tuesday Deadline. Headquarters

Intercom is published weekly. The
deadline for items is no later than 2
p.m. every Tuesday for inclusion in
the following issue.

But don t wait until the last minute.
Get items in as soon as possible.

Bring them to room 909B or call
x73441.

Dedicated Professionals
DOT Secretary Declares November 3
Employee Recognition Day

DOT Secretary Federico Peña has declared
November s  Employee Recognition Day. The
day is being combined with the Secretary’s
Annual Awards Ceremony to send a clear
message to all employees that everyone is a
valued member of the DOT team.

At the FAA, agency organizations both in 
Headquarters and the regions—are encouraged to 
design recognition events to show the agency’s
“dedicated professionals” how much they are 
appreciated.

In a recent memo the FA A’stop management
team, Administrator David Hinson challenged “each office to come up 
with innovative ways to acknowledge those who have consistently
supported the agency’s mission throughout the year.”

“As I have said many times, I am always impressed by the degree of
professionalism exhibited at all levels within the FAA. Now is the time to 
convey this message to employees,” said Hinson.

“Let’s use this day set aside by Secretary Peña to say ‘thank you’ to 
the many dedicated professionals employedby this agency,” said Hinson.

FAA Administrator
DavidHinson

Retirement Information
The retirement estimate telephone system 800 888 4412

covers all FAAers, whether they are under the Civil Service
Retirement System or the Federal Employee Retirement System.

Employees mayrequestas manyestimates as theydesire fortheir 
retirement planning purposes. The system will project retirement
dates up to the year2030, and allow employees to personally select
their projected percentage of future pay increases.

Itwillbe operational 24 hours aday until February 1995, andcan
be accessedfrom any touch-tone telephone. A written estimate will
be mailed to the employee’s home the next business day.

As oflastmonth, die agency had provided almost 14,000written
estimates formore than 7,000employees. The system, managedby
the Office ofLabor and Employee Relations, continues to provide
almost 1,000 written estimates each month for FAAers.
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Partners for Progress
Working Together is the Key to Success

Miguel Ordonez served as keynote speaker at the Hispanic
Heritage Month kickoff. Seated on the stage are, from left to
right, AssociateAdministrator forAirwayFacilities Archie Archilla,
Associate Administrator for Aviation Standards Darlene Free
man, and FAA Deputy Administrator Linda Hall Daschle.

The strength of the FAA is in its 
ability to let each employee do what he
or she does best, said Miguel Ordonez, 
keynote speaker at the Headquarters
kickoff of National Hispanic Heritage
Month.

Ordóñez, who is the
chairman, president, and
chiefexecutive officerof
theAtlanta basedairline 
Private Jet/National Air
lines, told FAAers that
“each one of us should
useour individual talents 
to the benefit ofaviation
worldwide.

He spoke ofhis back
ground, saying that he
was Colombian by birth
and a United States citi
zen by choice, and told
the audience that he
would rather bejudged

by my actions than by
who I am by birth.

Saying each ofushas
an advantagein somesitu
ations and a disadvan
tage in others, Ordóñez
told the group to seek
out those situations in

which you have an advantage and use
your talents to make the most of them.

FAADeputy AdministratorLinda Hall 
Daschle attended the ceremony, rein
forcing the agency’s commitment to a
partnership among all peoplewho work

for the FAA. She told the audience that
hand in hand, wecan achieve ourgoa]É

and make a difference that counts. *
Daschle stressed that the diversity

ofthe American people is what makes
us strong as a Nation. She said, we
have to go far beyond certain high
visibility positions in the administra
tion, to a much broader commitment
to increasing theparticipation ofwomen
and minorities throughout the civil
service and society.

Also present at the ceremony was
DOT Deputy Chief of Staff Katherine
Archuletta, whotold the groupthat part
nerships that produce even the smallest
of miracles help us make progress.

Closing theceremony, MayteAgosto, 
a representative of the Hispanic Plan
ning Committee, presentedDaschlewith
thecoalition sExcellencein Diversityof
Women award, recognizingFAA Head
quarters for their accomplishments in
this area. The annual award is presented
to the organization demonstrating the
greatest accomplishments inthe advance­
ment of women.

The Hispanic Planning Committee
also recognized the following organi
zations for sponsoring activities to
commemorate Hispanic Heritage
Month: Airway Facilities, Information
Technology, Aviation Standards, Pub
lic Affairs, Human Resources, Office
of Rulemaking, and Civil Rights.

Presidential Proclamation
Clinton Recognizes National HispanicHeritage Month

Seeking to recognize the accom
plishments of Hispanic citizens and
focus national attention on their ex
traordinary contributions andculture, 
President Clinton recently signed a
proclamationdesignating September
15 through October 15, 1994, as 
National Hispanic Heritage Month.

According to Clinton, youngHis
panic Americans are the fiiture lead
ers, educators, and workers of our
Nation. For their sake, and for the
generations ofyoungpeople to come,
we must strive to advance the great

traditions offamily and community that
have enabled Hispanic Americans to
make invaluable contributions to our
country since its beginning. These tra
ditions, he said, “fortifiedby new oppor­
tunity, can uplift our people and help
build a brighter future for all of our
children.”

According to Clinton, The commu
nity that shares our ethnic heritage can
provide an important source of strength
andcontinuity in today srapidly chang
ing international marketplace. IfourNa
tion is to succeed in thatglobal arena, we

mustembrace theenergy andcreativ
ity of all our people, relying on the
strength of community more than
ever.

Last February, Clinton signed an
executive order which seeks to im
prove educational opportunities for
Hispanic Americans throughout the
Nation. It establishes a commission
of Hispanic American community
leaders that will focus on Hispanic
children and youth and recommend
methods to improve their academic
performance. Thecommission is also 
looking for ways to encourage the
government and the private sector to
work as a team to inspire Hispanic
students to achieve their goals.
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feßecuring Children
WAA Issues Warning on Child Safety Seats

Citing recent research, the FAA
cautioned thatharness type child safety
devices do not adequately restrain chil
dren when used on aircraft. It
also said that booster seats
may not provide enhanced
protection for children be
yond what a seat belt pro
vides in aircraft.

The announcement
was the first step in a
four part plan to in
crease the safety ofchil
dren traveling with
adults, and is based on
a study of child restraint
devices by theFAA sCivil 
Aeromedical Institute in
Oklahoma City.

Booster seats and harnesses gener
ally are used by children older than
two. FAA rules require children two

>or older to occupy a separate seat with
^ seat belt. Parents have the option of
using a certified child restraint device
for additional protection.

American aviation is the safest in
the world, and this program is just one
more step toward increasing that mar
gin of safety, said FAA Deputy Ad
ministrator Linda Hall Daschle. “The
agency prefers that children use re
straint systems aboard aircraft, and
our goal is to provide parents with
information. Because there are so
many choices on the market, parents
need to be educated consumers and
passengers.

The FAA conducted impact tests on
six types of child restraint systems.
Rearward facing seats, which are used
by infants weighing less than 20pounds, 
performed well. Harness restraint
systems did not adequately restrain
the test dummy. Booster seats may
not afford enhanced protection for

Booster Seat

Please

w Recycle
Intercom

occupants, according to the study.
Tests were also done on forward
facing child seats using a dummy simu

lating a three year old.
The data show that com
pared to regular seat
belts, some of the for

ward facing seats did
not provide addi

tional protection to
three year olds.

The FAA con
tinues to em

phasize that
children under
the age of two
are safer in a
certified child
safety seat than

when sitting on an adult s lap.
The FAA has also begun a program

New Techniques

with the aviation industry, urging air
lines voluntarily to expand cost saving
programs to entice parents traveling

with children to use safety
restraints. Many carriers
now offer such programs.

“We encourage passen
gers to consult the airline or
their travel agent about the
most advantageous pro
grams sponsored by indi
vidual airlines for people fly
ing with small children, said
Daschle.

Finally, the FAA will pro
vide a report to Congress on
whether to require child re
straint devices aboard an air
plane.

The results of this study will be
published next spring.

Harness

A Over next few months, the agency s
aviation safety inspector work force will

M: learn newtechniques foruse whenconduct­
ing aircraft accident investigations. The
Denver Flight Standards District Office re
cently hosted the FAA s first Bloodborne

PathogensA wareness Training session, focusing on protecting inspectors from potential
biological hazards while searching through wreckage andhandlingaircraftparts. Aviation
safety inspectors nationwide willbe trainedon occupationalsafetyandhealth regulations;
the medical aspects of bloodborne pathogens and how they are transmitted; restricting
access to accident sites; methods to avoid personal exposure if direct contact with
contaminated parts is necessary; andprocedures to follow ifan individual is exposed. The
training program was developed by a team of representatives from the Flight Standards
Service, National Transportation SafetyBoard, Occupational SafetyandHealthAdminis­
tration, and the Professional Airways System Specialist Organization.
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Flightplan
Seminar Series. The Flight Stan

dards Service is sponsoring a presen
tation as part of its speaker seminar
series, T h u rsday , O c to b e r 13, from

11:30 a.m. to 12:30 p.m.,
in the Headquarters au
ditorium.

T he key n o te
speaker will be Phil

Boyer, president of the
Aircraft Owners and Pilots Associa
tion.

For more information, contact Ruth
Ann Hodges, x77480.

Management Training. A three
day course on the workings of the
Federal Advisory Committee Act is
being offered by the General Services
Administration beginning T u esday,
F e b ru a ry 7.

Called the Federal Advisory Com
mittee Act Management Course, it is
open to all federal employees, as well
as contract employees.

The course is recommended for
employees directly involved in provid
ing staff support or legal advice to an

FAA advisory committee, and for in
dividuals serving as the designated
federal official for an advisory com
mittee.

Interested employees should sub
mit Standard Form 182—through their
training coordinator to the Employ
ment and Staffing Branch, AHR 140. 
The form must be submitted six weeks
prior to start date.

For more information, contact Pe
ter Marraine, x79523.

Software Engineering. The Soft
ware Engineering Specialty Group,
ASE 600, is sponsoring a Software
Engineering Forum o n T h u rsday , O c
to b e r 1 3 , from 9 to 11 a.m., in the
Headquarters auditorium. The subject
is “Managing Technological Change.

The purpose of the forum is to pro
vide an understanding o f the
organization s role in technology man
agement, andhow technological changes
affect standard software processes.

A networking session will be held
after the forum, where participants will
be able to meet Executive Director for
Acquisition Dr. George Donohue, who
will provide insight on how software

technological changes affect the F A A .^ ^
For more information or re s e rv ^ ^ ^ k

tions, contact Shirley Ginwright, A S H ^ ^ ^
600,287 2643.

GLOBE Gatherings. The DOT
Gay, Lesbian, or Bisexual Employees
(GLOBE) group will hold its next busi
ness meeting on T h u rsday , O c to b e r
2 0 , at 5:45 p.m., in the Nassifbuilding,
rooms 6244 46.

For m ore inform ation, contact
U.S. Department of Transportation

« G L ® B E »
Gay, Lesbian or Bisexual Employees

Harry LeBlanc, ASU 320,366 4525,
or Sheila Skojec, AGC 710,376 6475.

Visions of the Future. The DOT
Task Force on the Secretarial Occupa
tion will present its findings and rec
ommendations T hursday, O c to b e r 13,
from 2 to 3 p.m., in the Headquarters
auditorium.

All employees are welcome.
For m ore inform ation, contac

Eloise Louallen, x60500, or Marg
Thompson, x71047.

EEO Complaints
Trained Counselors Ready to Help

FAA Headquarters has 20 EEO counselors trained to 
help employees report job discrimination or sexual
harassment.

An employee who believes he or she has been
discriminated against because of race, color, religion,
sex, national origin, age (40 years or older), physical or
mental disability or reprisal, must first consult with an

YolandaAllen AIA 120 X73210
Joyce Bentley AEE-20 X73554
Vonya Brown ANN-120 X76515
Rosetta Carey AFS-530 (703)661 0333
Carmen Carrion ASF-10 x77067
Shirley Cochran AIT 900 X78318
John Elliot AIT 900 X78318
Janet Hollingsworth AHR 140 X78916
Greg Joyner ASE-300 287 8634
Eileen Lee APM 130 287 8674

Equal Employment Opportunity counselor within 45
calendar days of the alleged discriminatory matter. If the
complaint stems from a personnel action, a counselor
should be contacted within 45 calendar days of its
effective date.

Here are the routing symbols and telephone numbers
of the Headquarters EEO counselors:

Delbert Mann ASU-423 (410)962 3129
Mary McCourt AFS-540 (703)661 0333
Mehul Parekh AHD-300 X65425
Samuel Petitto AIT 500 X77444
Robert Pierce ASM-110 x73066
Catherine Randall AND-20 X79865
Yolanda Stevens AGC-600 X73199
Laura Swanson ASE-4 287 7120
Cheryl Thompson ASD-20 287-7101
Richard Wu AFE-200 287 8042
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Capacity Crunch
TheMagnitude of the Problem is Clearly

Understood, Says Hinson
Pt■

The U. S. air traffic control system, airlines, and airports will have to accomodate one billion
passengers a year within the next two decades twice as many as today.

Saying that airport capacity is about
to become one of our most important
concerns, second only to safety, FAA
Administrator David Hinson recently
remindedmembers oftheAirports Coun
cil International ofNorth America ofthe
upcoming capacity crunch at U.S. air
ports.

During the Council s third regional
conference and exhibition in Toronto,
Canada, Hinson said thatFAA forecasts
predict that within the decade, air travel
in the U.S. will increase 60 percent. For
every 10 passengers who fly today, he
said, “we will have to find space for six
more.

Within the next two decades, Hinson
noted, the U.S. air traffic control system,
airlines, and airports will have to ac
commodate one billion passengers a
year twice as many as today. Pro
viding for this surge o fnew travelers is
a challenge we are going to be hard

pressed to meet, he said.
According to Hinson, the magnitude

ofthe airport capacity problem has been
understood for at least a decade. A 1990 
study by the Transportation Research
Board provided a comprehensive, im
partial analysis o f the issue, and identi
fied the most credible strategies for ex
panding airport system capacity. While,
the study did not single out any one
strategy as offering the most promise,
there were two points emphasized
throughout the report the importance
of new ideas for financing the needed
expansion, and a redefinition ofthe fed
eral role in national airport system plan
ning and development.

In terms offinancing new airports, or
undertaking a major expansion o f an
existing airport, Hinson said it takes a
mountain of money, and we ve just
about mined out all o f our old federal

turn to Capacity on p a g e 4

Highlights
New Jersey Noise. Keeping its

promise to work more closely with
citizens and elected officials, the FAA
recently asked to hear from the public
on a new proposal to cut aircraft noise
for many New Jersey residents who
have been objecting to increased noise
since the agency realigned east coast
aircraft routes in 1987.

The noise mitigation proposal, the
analysis o f an over the ocean routing
proposal submitted by a New Jersey
citizens group, and specific noise lev
els for every New Jersey census block
are all new information contained in a

supplemental draft environmental
impact statement on the Expanded
East Coast Plan (EECP).

The proposal was announced dur
ing a recent press conference in New
ark, NJ. It would make several changes
to current routing procedures to re
duce noise for 18,755 Union County
residents approximately 40 percent
ofthe 45,600 people who experienced
higher noise levels when the EECP
was implemented without a compa
rable increase in noise for other resi
dents. There would be no noise effects
for residents living outside o f New
Jersey. Continuing most o fthe current
EECP routes and procedures would
benefit 1.46 million New Jersey resi
dents who would experience higher
noise levels if the EECP were rolled
back.

During a 60 day period, the public
has an opportunity to comment on all
the information in the supplemental.
After that, the FAA will review all
comments and prepare a final environ
mental impact statement which is e x

turn to Highlights on p a g e 2
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Highlights p age 1

pected to be issued in early 1995. In
addition to accepting written com
ments, the FAA will hold public hear
ings in Cranford, Tinton Falls and
Bemardsville, NJ, and a public meet
ing in Staten Island, NY.

Air Traffic Software. The FAA
announced it will seek a proposal on
the costs and schedule o f completing
the en route controller work station
program from Loral Corporation dur
ing a recent press conference in
Washington, DC. The announcement
followed an analysis of advanced air
traffic display software by indepen
dent experts.

I f the agency can negotiate and
agree upon a fair and fixed price and
schedule, the FAA will then move
forward with Loral. Otherwise, the
agency will proceed with other strate
gies.

Executive Director for Acquisition
George Donohue said “we have com
pleted an evaluation of advanced air
traffic display software, and the un
derlying architecture is sound, but the
documentation and implementation
leave a lot to be desired. The FAA will
continue, he said, to work with Loral
while it documents the overall archi
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tecture and computer code. In addi
tion, we are monitoring process im
provements that Loral has said it is
introducing into its new Federal Sys
tems Division.

This decision is based on the find
ings by Lincoln Labs and Carnegie
Mellon Software Engineering Institute
in the 90 day study that the existing
software although flawed in several
respects can perform adequately with
sufficient effort and attention. The
study was part of the agency’s over
haul of its advanced automation pro
gram.

CustomerProtections.Moving to
strengthen consumer protections for
airline travelers,
DOT Secretary
Federico Pefia re
cently announced
new rules to im
prove the measure
ment of airline on
time performance
and increase the
compensation for
lost baggage. The
Department will also
begin an examina
tion ofairline marketing practices fo
cusing on airline computer reservation
systems.

The first o f the new rules requires
airlines to include in their monthly on
time performance reports flights de
layed or canceled because ofmechani
cal reasons. For the first time, the 10
largest U. S.passenger air carriers will
be required to report the new informa
tion beginning January 1, 1995.

A second proposal raises the limit
on compensation consumers can col
lect when airliners mishandle their
baggage to $1,850. Current Depart
ment regulations allow carriers to limit
their liability for lost, damaged, or
delayed baggage to $1,250 per passen
ger on domestic trips.

The third action announced by Pena
involves the Department s new ex
amination of airline marketing prac
tices and the computer reservation
systems business. Computer reserva
tion systems provide information on

DOTSecretary
Federico Peña

airline schedules, fares, and seat avail
ability to travel agencies and allowi 
agents to book seats and issue tickets.
The aim of the study is to learn what
impact revised federal regulations and
recent developments in airline market
ingpractices are having on airline com
petition.

Hawaiian Operators.The FAA re
cently issued a new regulation tighten
ing safety requirements for air tour
operators in the state of Hawaii. The
new safety regulation is part ofan FAA
effort to improve the safety o f air
tours, following an increased number
o f air tour accidents.

The Hawaiian tour industry carries
about 400,000 passengers each
year. The regulation establishes
additional operating procedures
and limitations, including mini
mum safe altitudes and the as
sociated increases invisual flight
rules weather mínimums, and
minimum equipment require
ments for air tour operators us
ing helicopters and fixed wing
airplanes. These changes should
improve the safety o f air tours,
in light o f accidents involving

low flight, encounters with adverse
weather, and emergency landings in
rugged terrain or water. The Hawaiian
air tour industry has experienced 24
fatalities in the last three years.

Our main concern is ensuring a
safe operating environment for air tour
service, said FAA Administrator
David Hinson. I m confident the new
rule, along with stepped up FAA in
spections and the assistance ofair tour
operators will significantly improve
the safety o f air tour operations in
Hawaii.

The FAA has already requested all
Hawaiian air tour operators to audit
theiroperations and maintenance prac
tices and submit the review for evalu
ation. In addition, the FAA began a
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P rogram of special safety inspections
^ H a w a i i ’s air tour operators in July
that ended last month.

Reno’s Privilege.TheDOT recently
announced thatRenoAirhas receivedan
exemption from the FAA s high den
sity” slotrule, allowing itto operate three 
round trips a day between Chicago
O Hare and Reno, Nevada.

The recentlypassed FAA Authoriza
tion Act o f1994 authorized the DOT to
grant exemptions from the slot rule to
new entrantairlines incaseswhere there
are exceptional circumstances.

The department noted that Chicago
O Hare is Reno s most important mar
ket to the east. It also noted that the city
of Reno supported nonstop service by
UnitedAirlines until 1989andAmerican
Airlines until June 1993 and that slot
restrictions atO Hare have made 
it difficult for a new entrant such
as Reno Airto replace the service 
andprovide a competitive stimu­
lus. Chicago O Hare is Reno s 
argestmarketwithoutnonstop service.

Reno Air s exemption will enable it
to start two round trips in mid Decem
ber, and to add a third trip in mid April.
Under the order, the exemption will
continue until the department issues
final rules on the high density slot rule.
DOT is currently conducting a study
of the rule and will make a report to
Congress early next year. The 25
year old regulation limits hourly sched
uled takeoffs and landings at four o f
the nation’s most congested airports
O Hare, New York’s LaGuardia and
Kennedy and Washington National.

Student Employment In a recent
memo to all Administrator s Manage
ment Team members, Director o f
Personnel Kay Frances Dolan clari
fied the impact o f the hiring freeze on
the employmentofstay-in-school (SIS) 
and cooperative education (co op) stu
dents.

Within budgetary and ceiling con
straints, current SIS employees may
be reappointed without a waiver re
quest. However, summer aids cannot
be converted to SIS appointments
without waivers from the hiring freeze.

Current co op employees may be
converted to the competitive service
during the 120 day conversion period
without having to submit a waiver
request. New co op appointments can
not be made without a waiver through
the appropriate channels.

Employees under both ofthese pro
grams count against an organization s
personnel ceiling, and funding is pro
vided by the employing organization,
whether Headquarters or field.

Rate Decrease. Health insurance
premium rates for federal and postal
employees and retirees will decrease
an average of 3.4 percent next year,
according to the Office of Personnel
Management (OPM).

This means a 1.1 percent decrease
inhealth care coverage amounts

paid by federal and
postal workers, notes
OPM.

Forty five new pre
paid plans have been

added to the Federal Employees Health
Benefits program more than twice
the number that entered the program
last year. Many of these plans have
also expanded their service and enroll

ment areas, making them available to
more people.

Several healthmaintenance organiza­
tions willnowallowindividuals who live
outside of their service areas to partici
pate in the plan, and many will now let
individuals join based on where they
work, rather than where they live.

Open season for the 1995 program
runs from November 14 through De
cember 12.

People
New HEPG Officers. The Head

quarters Employee Participation
Group (HEPG) has elected new offic
ers.

The Office o f Government and In
dustry Affairs Administrative Officer
R o b e r t C r ip e is the new chairperson,
assuming the leadership ofHEPG from
R alph R a n d a ll, o f the office o f the
Associate Administrator for Contract
ing and Quality Assurance. Gerri
Robinson, Office ofRule Making, and
Mary McCort, Flight Standards Ser
vice, were reelected as vice chairper
son and recording secretary, respec
tively.

Continuing CFC
Events Scheduled Throughout FAA Headquarters

Events promoting the Combined Federal Campaign at the FAA
continue throughout this month, and into November.

Headquarters activities include:
Costume Contest.The senior manager’s halloween costume contest

will be held T uesday, O c to b e r 25, in the FAA audito
rium, from 10:30 a.m. until 12 noon.

Q & A Time. Representatives from local CFC
charities will be in the FAA lobby betweenM on

day, O c to b e r 31 a n d Thursday, N o ve m b er 10,
from 9:30 a.m. until 3 p.m. each day to answer
employee questions.

Pancake Breakfast. A pancake breakfast
will be held Thursday, N o ve m b er 3 , in the

Headquarters cafeteria, from 7 until 10 a.m. The cost is $3.25, and
includes a $1 donation to the CFC.

Silent Auction. The CFC silent auction will be held W ednesday,
N o ve m b er 9 , in the FAA lobby, from 10:30 a.m. until 2:30 p.m. Anyone
wishing to donate an item for the auction may contact Rodney Herron,
x79073, John Mathewson, x73742, or Chris Reese, x79056.

THROUGH YOUR CFC
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Capacity Crunch fro m p a g e 1

resources. He stressed that we have to
find a way to span the shortfall between
decliningpublic resources and the rising
costs o f infrastructure.

The Administratornoted that adding
a single runway today can cost as much
as we once paid to build an entire airport,
saying this is a forceful reminder ofthe
combined impact o f inflation and con
stantly rising costs.

Hinson explained that in the 1994 
authorization bill, Congress mandated
theDOTtolookatinnovativeapproaches
of financing airport development. He
announced that “under the leadership of
CynthiaRich, FAA s assistant adminis
trator forAirports, this study is now well
under way. He said the study is de
signed to help define a strategy forman
aging the national airport system and
invited participants to j oin in this effort
and work to make it a broadly collabo
rative consultation.

As for the federal role in
national airportplanning and
development, Hinson said
we are now in an era which

requires a high level o f na
tional coordination, and such
extensive coordination nec
essarily involves the FAA
and the federal govern
ment.

Hinson emphasized that
now is time to move be

yond the stage o f theoreti
cal problem analysis and
take on the job o f develop
ing a politically achievable
program o f action.  Unless we find a
way to add capacity, he said, the
nation s airports may become the weak
link in our total system, limiting the
gains we hope to achieve from ad
vances in aircraft design and air traffic
control technology.

4

Assistant Adminis
tra to r fo r A irports
Cynthia Rich is heading
up a study designed to
define a strategy for
managing the national
airport system.

Growth is a certainty, said Hins<
and unless we move quickly, an

settling future for the entire
aviation industry is just as
certain. I am not being an
alarmist when I say that, in
this instance, time is not on
our side.

During the conference,
the Airports Council Inter
national recognized FAA
A irports em ployees in
Headquarters, regional of
fices, and airport district
offices for working long
hours under extreme pres
sure to ensure that the Air
port Improvement Program

funds were issued in a timely manner.
Assistant Administrator for Airports
Cynthia Rich accepted the award on
behalf o f Airports employees nation
wide. It read in appreciation ofthe FAA
for their extraordinary efforts in accom
plishing this extremely difficult task.

Increasing Capacity
FAA Awards $950 Million in Aviation Grants

As parto fthe newly announcedAIPgrants, New York’s LaGuardia Airport will receive a new
safety overrun extension.

Continuing its commitmentto pro
vide increased capacity at the nation s
airports, the FAA recently announced
that it awarded an additional $950
million in nationwide aviation grants
last month.

A major portion of the funds was
committed to build runways a vital
link in adding greater takeoff and

landing capacity at large hub airports.
Additional runways are being funded for
Dallas Fort Worth ($25 million), Salt
Lake City ($17 million), Philadelphia
($10 million), and Phoenix ($9.5 mil
lion). Major reconstruction is being
funded at Orlando, FL ($ 11.5 million),
and Kansas City, MO ($10 million).

FAAAdministratorDavidHinsonsaid

this year, the FAA estimates about
528 million passengers will be car
ried on scheduled U.S. commercial
flights. Within the next 20 years, we
predict the nation s air traffic con
trol system, airlines, and airports
will have to accommodate one bil
lion passengers annually almost
twice as many as today. These
grants will help the nation meet its
growing air transportation needs.

In addition to new runways and
aprons, Airport Improvement Pro
gram (AIP) grants will finance a
variety o f airport improvements.
These include projects such as a
safety overrun extension at New
York’s LaGuardia Airport’s main
runway. Earlier this year, the FAA
awarded $2.5 million for this con
struction. An additional $11.8 mil
lion will be provided to complete
this project.

Individual grants range from sev
eral hundred thousand to several
million dollars. Approximately 600
AIP grants were awarded as o f the
end of last month.
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HighlightsTraining Techniques
Voice Switching and Control System
Arrives at FAA Academy

Lending a hand at the VSCS ribbon cutting ceremony are, from left
to right, Gene Nobles, FAA Academy; Peter Chailan, VSCS Program
Manager; Tom Buschbaum, AdvancedAutomation Program; andHank
Gibbons, Harris Corporation.

With the snip o f a ribbon, training
on the voice switching and control
sy stem com m only know n as
VSCS began late last month at the

FAA Academy in
Oklahoma City.

Built by Harris
Corporation, the
system incorpo
rates the most ad
vanced communi
cations technology
available. It pro
vides reliable air
to g ro u n d and
ground to ground
com m unications
between air route
traffic control cen
ters and enroute
aircraftusing com
puter controlled
p ro cesso rs and

switches, providing air traffic control
lers with easy access to radios.

The Academy system supports Air
turn to VSCS on p a g e 4

Streamlining Update
Agency Plan Forwarded to DOT Secretary

Late last month, FAA’s streamlin
ing plan was submitted to DOT Secre
tary Federico Peña, where it is cur
rently under review for its ability to
meet the government wide goals es
tablished in the National Performance
Review (NPR).

In a forwarding memo, FAA Ad
ministrator David Hinson said the
FAA will be challenged to meet in
creasing demand for all o f its services
with fewer resources. Cost control,

increased productivity, and most o f
all, effective management will be cen
tral to the FAA satisfying its many
customers.

The plan is based on specific agency
organizational summaries. Hinson, along
with FAA Deputy Administrator Linda
Hall Daschle, and Agency Streamlining
Coordinator Carl Schellenberg, coordi
nated the individual plans into anagency
wide strategy.

turn to Streamlining on p a g e 2

Security Reminder. The Office o f
Information Technology reminds em
ployees to be careful o f their handling
o f cc:Mail messages after initial re
ceipt to protect the information from
unintended audiences.

Users are reminded to be aware ofthe
sensitivityofinformation fromthesender 
when printing or forwarding messages.
Users should also ensure that all others
on a mail list are intended recipients of
any given message.

Employees can protect cc:Mail mes
sages by logging off o f their computer
when they are away from their desks.
The only way anotherperson can access
cc:Mail is if the computer is left on.

Passwords can also be used to pro
tect individual user mailboxes or post
offices. These passwords are chosen
by the user, and should be easy to
remember first name, a spouse s
name, or a simple word.

Cutting Costs.The Associate Ad
ministrator for Airway Facilities re
minds employees that they should limit
directory assistance calls by utilizing
telephone directories provided by Bell
Atlantic.

Overthe last six months, a high num
ber o f directory assistance calls have
been made from satellite locations, each
costing the agency $.36, which, in
most cases, is an unnecessary ex
pense. Telephone directories are dis
tributed to each organization, at no
charge, through telephone coordina
tors. Each coordinator may request
additional phone directories for their
office.

For more information, contact Rosa
Flores, AAF 50, on (202) 267 8855.
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Healthbeat
Breast Cancer. Information on

breast cancer and demonstrations on
breast self examination will be avail
able in the clinic, room 327, through
Friday, October 28, to recognize
breast cancer awareness month.

Breast cancer is the most common
type of cancer among women. Ap
proximately 175,000 women are diag
nosed with it each year a majority of
them over 50 years old.

Breast cancer is typified by tumors
that are usually located in the breast or
underneath the arm. Women are en
couraged to take an active role in early
detectionby performing monthly breast
exams.

The FAA’s Health Awareness Pro
gram designed these demonstrations
to inform individuals about the lifesav
ing potential o f early breast cancer
detection.

For more information, contact the
clinic, x73405.
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Streamlining from page 1
A major focus of the streamlin

ing effort is finding new ways to do
things. Reengineering focuses on
processes, not functions, Hinson
wrote to Peña. It identifies cus
tomers and necessary outcomes of
a process and seeks to eliminate
non value added activities and
achieve significant improvements
in quality, responsiveness, flexibil
ity, and cost.

Agency reengineering efforts
stress new system developments
designed to ensure quick, flexible
information processing and access.
The FAA has already established a
Business Process Reengineering
program to gain expertise in this
area, which includes a special inter
est group to provide a forum to
share lessons learned.

Many organizational reengi
neering efforts rely heavily on re
gional consolidationofspecific func­
tions, as well as a flattening of
management levels between senior
managers and employees.

The common theme of work
force empowerment, flatter organi
zations, fewer levels ofreview, and
careful consolidation and central
ization frame a new way for the
FAA to do business, said Hinson.

The NPR requires agencies to

reduce their work force by 12 per
cent, and achieve a 50 percent re
duction in targeted government
populations including supervisors,
headquarters employees, and se
lected support occupations. As a 
result o f the hiring freeze, buyouts,
and attrition, the FAA has reduced
its work force from 54,212 to
50,267. A 12 percent reduction in
staffwould require that the number
be lowered to 47,707.

The agency has made significant
strides toward meeting the overall
goal for full time employees. In
response to immediate safety con
cerns though, the agency is increas
ing the number o f aviation field
inspectors. The FAA has achieved
a 10.6 percent reduction in its work
force, and is working to determine
how to meet the required 12 percent
goal.

As Hinson noted in his memo,
“downsizing andother streamlining
efforts willbe an ongoingprocess and
a number of factors will still need to
be addressed. The FAA s vision, he
said, is to provide the safest, most
efficient, andresponsive aviation sys
tem in the world, and to be the best
federal employer, continuously im
proving service to customers andem
ployees.”

Town Hall Meeting
Employee Dialogue Session with
the Administrator Scheduled for
November 2

Employees will have the opportunity to ask FAA
Administrator DavidHinsonquestions aboutthe futureof
the agency at the next town hall meeting, scheduled for
Wednesday, November 2, from 2 to 3 p.m.

During a live satellite broadcast from the Headquarters auditorium, the
Administrator will first address employees on issues such as streamlining/
reorganizations, diversity training, agency staffing and budgetary constraints,
the status o f performance awards, and other topical issues. Then, in addition
to taking questions from the audience, FAAers in field facilities can call in on
a special phone line.

2 «Intercom «October25,1994
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Congratulations, Graduates!
14 FAAers Complete Mid-Level Manager Development Program

Fourteen agency managers from across the country re
cently graduated fromthe FAA s Mid-Level ManagerDevel
opment Program during a ceremony held in Charlottesville,
VA, the site of the group s final workshop.

The two yearpro
gram which targets 
GS 14s and 15s with
managerial and super­
visory experience
is designedto sharpen 
skills forupper man
agementpositions. Its
goal is to enrich the
selection pool for
these high leveljobs
by developing candi
dates throughout the
agency s diverse
work force.

Developmentalac­
tivities included an
orientation work
shop, assessm ent

Roger Anderson
G eo rg ia A irc ra f t C e r tif ica tio n O ffice

Central Region

Lori Aquilino
San F ra n c isco In tern a tio n a l F ie ld O ffice

Western Pacific Region

Adolfo Astorga
A irc ra f t C ertif ic a tio n S e rv ic e

Headquarters

Donald Gonder
T ra n sp o rt A irp la n e  D ire c to ra te

Northwest Mountain Region

workshop by the Center for Creative Leadership, rotational
and shadowing assignments, careerplanning, action learning
projects, and topical workshops. During the two year pro
gram, senior executives throughout the agency acted as

mentors for program
participants.

The 20 partici
pants chosen for the
1993 program are
currently at the mid
point. They are from
organizations such
as Airway Facilities,
A irports, System
Engineering and De
velopm ent, and
Regulation and Cer
tification. A third
group will start later
this year.

Graduates from
the 1992program in
clude:

Dana Lakeman
A irc ra f t C ertif ica tio n S erv ice

Headquarters

Janet Malouin
F lig h t S ta n d a rd s D iv is io n

New England Region

Joseph McNeil
F lig h t S ta n d a rd s D iv is io n

Eastern Region

Sanida McRae
F lig h t S ta n d a rd s S erv ice

Headquarters

Graduates ofthe 1992 Mid Level Manager Development Program, front row from left to
right, are Sanida McRae, JanetMalouin, Charles Spillner, Joseph Hawkins, Diane Russell,
and Michelle Owsley. Second row: Lynda Lane, Mid-Level Manager Development Program
Manager, C. David Hobgood, Joseph McNeil, Roger Anderson, Donald Gonder, Lori
Aqullino, Adolfo Astorga, Lynn Jensen, and Dana Lakeman.

Joseph Hawkins
O ffice o f R u lem ak in g

Headquarters

Michele Owsley
A irc ra f t C ertif ica tio n O ffice

Southwest Region

C. David Hobgood
D e tr o i t F lig h t S ta n d a rd s D is tr ic t O ffice

Great Lakes Region

Diane Russell
F lig h t S ta n d a rd s D iv is io n

Southwest Region

Lynn Jensen
F lig h t S ta n d a rd s D iv is io n

Great Lakes Region

Charles Spillner
A tla n ta F lig h t S ta n d a rd s D is tr ic t O ffice

Southern Region
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Voice Switching and Control System
way Facilities training classes for tech
nicians, National Airspace System
managers, engineers, and software spe
cialists.

The use o f a single system with
additional Tandem processors maxi
mizes student training by permitting
the simultaneous and non interfering
use o f two classrooms, each contain
ing 12 student workstations and voice
switching and control system console
equipment.

Course instruction using the elec
tronic classroom concept emphasizes
hands on experience and the agency s
new remove and replace mainte
nance philosophy for maximizing sys
tem availability.

Bringing training on line at the

Academy represents a significant mile
stone on the VSCS road to success,
said VSCS Program Manager Peter
Challan. Training is a team effort
involving goal oriented individuals who
seek the most efficient and economi
cal solutions.

Given the system’s reliability, this
new training capability will enable the
Academy to conduct two shifts o f
training each day resulting in the train
ing o f 24 students per shift through
1997 in order to support an aggressive
schedule for fielding the system.

Training courses will be updated to
coincide w ith key softw are up
grades.Training packages will be pro
vided to those students previously
trained.

fro m p a g e 1 m

Air traffic controllers and supervi
sors will be trained at their facilities
using the new VSCS console equip
ment trainer. Harris will train cadres of
12 instructors at the air route traffic
control centers who will then conduct
training on site to be completed by
system initial operating capability.

Air traffic data entry operators will
be trained in the data base manage
ment functions at the Harris facility in
Melbourne, FL, in time to meet initial
operating capability.

In addition to the Airway Facilities
and Air Traffic training currently be
ing conducted, an intensive software
training course for FAA Technical
Center support personnel is currently
undergoing initial development.

Flightplan
Quality Improvement. Executive

Director for Acquisitions Dr. George
Donohue is soliciting nominations for
the fiscal year 1994 Quality Improve
ment Award. The award recognizes
agency organizations for significant
achievements or accomplishments in
the area o fquality improvements. It is
not limited to any particular quality
process it instead recognizes any
process used to effect quality improve
ments.

The focus is on quality improve
ment activities that achieve customer
satisfaction and involve all managers
and employees using innovative meth
ods to continuously improve organiza
tional work processes.

Nominations for the Quality Im
provement Award may be submitted
by any office, center, regional or field
office, or agency facility, and should
cover the activities o f fiscal year 1994. 
Nominations must be submitted to the
Total Quality M anagement Staff,
AXQ 3, no later than T u esday, N o
v e m b e r 1. The staffwill then convene
a panel to select the winner.

For more information contact Steve
Unthank, x77916, or Ted Criswell,
x77925.

Ability and Diversity
October is National Disability Awareness Month

To help eliminate bias in the Disabilities Act made it unlawful
workplace and encourage employ for public sector employers to dis
orient of the skills and talents of criminate against a qualified indi-
people with d isab ilities , the vidual with a disability. The act
President’s Committee on Employ also outlaws discrimination against
ment of People with Disabili individuals with disabilities in
ties declared October Na >V\ *D\U f jo state and local government
tional Disability Aware \ services and employ
ness Month. ^ ^ ment, public accommo

This year’s theme is ^ | ^ dations, transportation,
“Ability+Diversity=Eco *£2» ^ anc*telecommunication,
nomic Strength.” The Several events were
theme was designed to call held at the DOT to cel
attention to the fact that people ebrate National Disability

Awareness Month. The Nationalwith disabilities, including individu
als of different colors, races, and
genders, are important to diversity
in the workplace.

New Census Bureau figures re
veal there are 49 million people with
disab ilities in Am erica. The
President’s Committee on Employ
ment of People with Disabilities
says that approximately two thirds
of Americans with severe disabili
ties who are eligible to work are
unable to find employment.

In July 1992, the Americans with

DeafDance Theater and the “Wild
Zappers” performed in the Nassif
building’s courtyard plaza. Dale
Brown, President’s Committee on
the Employment of Persons with
Disabilities, spoke on “Quality
through Equality.” Various aware
ness videos on disability issues were 
also made available to employees
throughout the month, and an ex
hibit and information packets were
located in the lobby of the FAA
Headquarters building.
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Fransf u t u r e ‘94
New Technologies Will Change the Way We Travel, Says Peña

During the opening o f the recent
three day transportation technology
fair on the Washington Mall, DOT
Secretary Federico Peña said that
new transportation technologieswill

transform the way Americans live
and travel.

According to Peña, the DOT is
taking the lead in fos
tering new technologies

all the way from con
ception and research to
operational testing, de
ploym ent, and com
mercialization.

D uring the c e r
emony, FAA Adminis
trator David Hinson
praised the Global Po
s itio n in g System
(GPS), saying that it is
already saving lives.
The agency recently
provided the Erlanger
Medical Center in Chat
tanooga, TN, with GPS
access to allow their
medical helicopters to
o p era te in severe
weather conditions and
take more direct routes to reach
patients.

In just the first few months,
said Hinson, Erlanger reports that
the lives o f 12 trauma patients were
savedspecificallybecauseoftherapid,
all weather access provided by GPS. 
That is a record of which we can be
proud one thatwill increase as GPS
becomes widely available over the

next three years.
According to Hinson, saving pre

cious lives is our ultimate value, and
with DOT Secretary Pena s leadership
on high technology research, we are
doing that every day.

Each DOT modal administration
somewith their industry counterparts

contributed to the more than 100 exhib
its and demonstrations at TransFuture
94 Transportation into theNext Cen

tury. The FAA presented 17 exhibits,
highlighting successful new technolo
gies being developed to improve effi
ciency, capacity, and safety in the Na
tional Airspace System.

A small scale replica o f the main
screen at the new Air Traffic Control

System C om m and C en ter in
Herndon, VA, was on display and
included a screen showing live air
traffic movement. Another agency
display explained the 24 satellite
constellation o f the U.S. Global
Positioning System and how it oper
ates for air navigation through a

three dimensional dis
play ofthe GPS satellite
constellation, an inter
active computer, and
two videos. Aviation
Security exhibited two
ofthe latest technologi
cal initiatives on explo
sives and weapon de
tection systems, while
the Weather Radar Pro
gram Office provided a
display on Terminal
Doppler Weather Ra
dar. A volcanic ash haz

el ard detection display on
t the FAA s research ef
•o forts to develop new
a technology to identify

the location ofthesehaz
ards from satellite im
ages was also part o fthe

fair. It included a computer display
ofvolcanic activity and migration of
ashes in the upper atmosphere. The
Civil Aeromedical Institute also ex
hibited an advanced spatial disori
entation trainer which demonstrated
the disorientation that pilots feel
during instrument flight rule condi
tions in an inherently unsafe envi
ronment.

FAA Administrator David Hinson and Wide-Area Augmentation System
Project Manager J.C. Johns discuss a Global Positioning System receiver
during TransFuture 94.
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Residence
Transactions
Expense Allowances
Increased

The allowance forexpenses incurred
in connection with residence transac
tions on permanent change of station
moves has been increased, according

* to the Office o f Accounting. The in
crease was effective October 1o f this
year.

In connection with the sale o f the
employee s residence at the old offi
cial duty station, reimbursement shall
not exceed 10 percent o f the actual
sale price, or $21,916, whichever is
less.

This does not apply to those em
ployees who use the relocation con
tract to sell their home.

In connection with the purchase of
a residence at the new official station,
reimbursement shall not exceed five
percent o f the purchase price, or
$10,957, whichever is less.

The above information was pub
lished in the September 8 Federal
Register.

It applies to employees whose ef
fective date of transfer was on or after
October 1.
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to salute the

“Loyal ”
“During my short time with the agency,I have found
that the enthusiasm and dedication ofour employees do
indeed make the FAA the world’s leader in aviation.”

Linda Hall Daschle
D epu ty Administrator

“FAA employees are something special, but the 4,000+
that work everyday on aircraft certification, flight
standards, and rulemaking teams, commonly shine with
a blinding light of excellence.”

Tony B roderick
Associate Administrator for Regulation and Certification

“FAA empio;
commitment

■ gmplo^
th, o u fl
e m a in ^

professionalisi

vT , . * .____ ___________

Sandie Allen, assistant administrator
for Public Affairs, applauds members of 
the APA staff for the professional way
they communicate the agency’s mission,
both to the public and employees. Archie
Archilla, associate administrator for Air
way Facilities, likes the can do spirit of 
theAirwayFacilitiesworkforce. “Itmakes
myjob, as theirprincipal advocate, aplea
sure!” Monte Belger, executive director
for SystemOperations, says “there would
be no AXO organization without our em
ployees. Wearewhat theyare dedicated,
loyal, and committed.” Carolyn Blum,
Southern regional administrator, says she
is most impressed with employee dedica
tion and commitment to providing quality
service. “I am proud and excited to be
leading sucha fine teamofprofessionals.”
George Donohue, executive director for
Acquisitions, is impressed with the pro

fessionalism and commitment of FAA
employees. “I see my role as helping to
create anorganizationthat enablesAXAto
doitsjob moreeffectively. But,ultimately,
it’s the employees who will make this
happen.” Arlene Feldman, Eastern re
gional administrator, feels “fortunate and
extremelyproudtohave the opportunity to
workwith thewonderful people inEastern
Region.” Irish Flynn, assistant adminis
trator for Civil Aviation Security, is im
pressed with die dedication of ACS em
ployees to die mission ofkeeping the civil
aviation system secure. “It is evidenced
everyday in their competence, initiative,
and integrity.” Darlene Freeman, associ
ate administrator for Aviation Standards,
says AVS employees are committed to
“excellence in the quality of the services
we provide and in our working relation
ships with our customers.” Mark
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A employees are unsurpassed in their
itment to federal service.”

David Hinson
FAA Administrator

“I am especially proud ofthe great work HR employees
have done in reinventing Human R esource
Management. They’ve been real role models by putting
self interest aside and having a super can do attitude!”

Herb M cLure
Assistant Administrator for Human Resource Management

) th , o i i f l A
remain^^a

are the soul of FAA. They are our
iration and the very reason that the

ar after year, the world standard for

“The employees of the Western Pacific Region handle
everything from riots, to earthquakes, to typhoons,
and still accomplish their missionwith grace and respect
for each other. I am honored to be associated with
them.”

fessionalism and Service in aviation.”

Fred Isaac
Northwest Mountain Regional Administrator

C arl Schellenberg
Western Pacific Regional Administrator

Gerchick, Chief Council, says AGC
staff members “serve the public interest 
by striving to create solutions within the
letter of the law.” Theron Gray, assis
tant administrator for Information Tech
nology, calls AIT employees “a dedi­
cated, forward looking group commit­
ted to quality service.” Bill Jeffers,
acting associate administrator for Air
Traffic, says “the efforts and contribu
tions of the men and women who make
up the Air Traffic work force continue
to provide the aviation community and
the flying public with the safest air traf
fic control system in the world.” Paula
Lewis, acting director for System Ca
pacityandRequirements, conveys a spe
cial “thank you” to all the ASC employ
ees for “their willingness to share infor­
mation with me.” Ron Morgan, acting
associate administrator for System En

gineering and Development, says the
ASD team is “continually improving the
safety and efficiency of the world’s fin
est airspace system.” Cynthia Rich, as
sistant administrator for Airports, says
she is always impressed with the “pro
fessionalism, dedication, and commit
ment of employees within the Airports
organization.” Harvey Safeer, Techni­
cal Center director, is impressed by the
“proficiency, talent, diligence, andspirit
of Technical Center employees.”
Jacque Smith, Alaskan regional admin
istrator, says AAL employees “consis
tently give me reason to be proud as they
work to serve six times as many pilots
and 16 times as many aircraft per capita
as the rest of the United States.” Nick
Stoer, assistant administrator for Bud
get and Accounting, describes the ABA
staff as “world-beaters,” saying the

agency can count on them to go the extra
mile, put in extra hours, and come up
with clever solutions to seemingly im
possible problems. Barry Valentine,
assistant administrator for Policy, Plan
ning and International Aviation, says “it
is a privilege to work in an organization
such as API where employees are both
talented and dedicated. I continue to be
amazed at how easy they make myjob.”

And h ere s to a ll members o f the
A d m in is tra to r s M an agem ent Team
(AMT) who provided the Intercom staff
with employee kudos. Although we were
unable to run all o f them, all AM T s were
equally complimentary o f the employees
in their respective organizations. Thanks
fo r letting them and us know how greatly
their good work is appreciated.
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Soaring Start
A Glimpse at Headquarters CFC
Promotional Events

This year s Combined Federal Campaign got o ff to a
soaring start as representatives from the Administrator’s

Management Team flew make shift airplanes from the
second floor balcony o f the Headquarters building in the
second annual invitational airplane contest.

Air Traffic s Neil Planzer coordinated all flights for
the fund raising event, and Budget’s Ruth Leverenz de
clared winners in categories such as best design, duration
of flight, best aerobatics skill, most survivability, and best
overall aircraft.

Assistant Administrator for Budget and Accounting
Nick Stoer, FAA s vice CFC chairman, kicked off the
campaign, along with DOT Assistant Secretary for Admin
istration Jon Seymour. A barbershop quartet provided
entertainment at the ceremony.

Keynote speaker at the event was Washington Post
columnist Mike Causey, who spoke to the audience on the
benefits o f the CFC. According to
Causey, the selection o f CFC chari
ties is like that o f food in a cafeteria
everyone should be able to find some
thing they like. The campaign is a
good deal he said, and non participa
tion will only hurt the community.

The FAA’s goal this year for total
contributions is $357,000. In the past,
the agency’s average gift for each
employee has been $235 $80 more
than the average federal contribution.

Events promoting the Combined
Federal Campaign continue at Head
quarters throughout the month. Activi
ties include:

Pancake Breakfast. A pancake
breakfast will be held Thursday, No
vember 3, in the Headquarters cafete
ria, from 7 until 10 a.m. The cost is
$3.25, which includes a $ 1donation to
the CFC.

Q & A Time. Representatives from
local CFC charities will be in the FAA
lobby each day through Tuesday, No
vember 8, from 9 a.m. until 3 p.m. to
answer employee questions.

SilentAuction. The CFC silent auc
tion will be held Wednesday, November
9, intheFAAlobby, from 10:30a.m. until 
2:30 p.m. Anyone wishing to donate an
item for the auction may contact Rodney
Herron, x79073, John Mathewson,
x73742, or Chris Reese, x79056.

Above: Assistant Administrator for Budget and Accounting
Nick Stoer prepares his aircraft for take off.

L eft: W a s h in g to n P o s t columnist Mike Causey kicks off the
CFC at Headquarters.

Flightplan
Quality /m prove/nenf.Executive Director forAcquisitions Dr. George

Donohue is soliciting nominations for the fiscal year 1994 Quality
Improvement Award, which recognized agency organizations for signifi
cant achievements or accomplishments in the area of quality improve
ments.

The award is not limited to any particular quality process it instead
recognizes any process used to effect quality improvements. The focus
is on quality improvement activities that achieve customer satisfaction
and involve all managers and employees using innovative methods to
continuously improve organizational work processes.

Nominations maybe submitted by any office, center, regional or field
office, or agency facility, and should cover the activities of fiscal year
1994. Nominations must be submitted to the Total Quality Management
Staff, AXQ 3, no later than T u esday, N o v e m b e r 1.

For more information contact Steve Unthank, x77916, or Ted
Criswell, x77925.
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The recent Washington FlightProgram Staff s quarterlysafetymeeting centeredaround
crewresourcemanagement.

Working Together
Managing Crew Resources in the Cockpit

“Practicing effective crew re
source management does not take a 
multi million dollar piece of equip
ment,butgoodworkingrelationships
in the cockpit,” says FAA’s Senior 
Flight Safety Officer Ruth Grasel.

At the recent quarterly safety
meeting of the Washington Flight
Program Staff, a panel moderated
by Grasel discussed the develop
ment o f the FAA’s crew resource

turn to Crow on page 5

Frugal Flying
Daschle Issues Reminder on FAA’s Travel Policy

In a recent memo to members o f the
Administrator s Management Team,
FAA Deputy Administrator Linda Hall
Daschle reminded employees that,
according to DOT policy, traveling
above coach class is prohibited except
when no other commercial service is
reasonably available, or such travel is

necessary for reasons o f disability or
medical condition.

This policy supersedes any less re
strictive provisions contained in travel
regulations, including those found in
the DOT Travel Manual, Federal Travel
Regulations, and the Department o f

turn to Travel on page 6

Successful
Streamlining
Airway Facilities
Realignment Plan Set
in Motion

Airway Facilities the agency s first
organization to put a streamlining plan
into motion has begun implementa
tion o f a realignment de
signed to meet or ex
ceed National Per
formance Review
goals and the
FAA s streamlining
targets.

Approved by FAA
A dm inistrator David
Hinson, the realignment centers around
the consolidation ofmanagement, ad
ministration, and support functions of
77 sector offices into 33 system man
agement offices, each one averaging
about 220 positions. Reporting to the
system managementoffices willbe stra
tegically placed system support centers, 
each onehaving no more than one super­
visor. The use of second level supervi
sors in the field after September 30,
1998, will be reviewed by the Airway
Facilities executive board as the transi
tionprogresses.

The sector consolidation will be
accomplished over a period o f four
years with minimal adverse impact on
employees. A buyout was recently
offered to 242 employees in the types
o f positions targeted for elimination
under the impending consolidations. It
is anticipated that any additional staff
ing reductions will be achieved through
regular attrition over the transition
period. Approximately 40 percent o f

turn to Airway Facilities on page 6
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H i g h l i g h t s
Colleges and Universities program
manager.

well above July’s total o f 517 and 37
percent higher than the 589 total (m
August 1993. *

Education TaskForce.In response
to executive orders signed by Presi
dent Clinton on Educational Excel
lence for Hispanic Americans and
Historically Black Colleges and Uni

versities, DOT Secretary Federico
Peña recently established a depart
mental education task force.

The group will gather and catalog
information on educational programs
funded by each operating administra
tion targeted at the educational com
munity, the public at large, grades K
12, higher education, technical schools,
and faculty. In addition, they have
been asked to develop an inventory of
DOT programs that support Hispanic
serving institutions, historically black
colleges and universities, and other
minority institutions. These programs
would include but not be limited to
internships, cooperative education,
fellowships, faculty exchange, general
public education awareness, and re
search and development education
grants.

Margarita Roque, director, Execu
tive Secretariat, heads the task force.
The FAA representative is Cesar
Collantes, Hispanic Association o f

Headquarters
Intercom
November8,1994
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Strong Second.Raul Trevino is the
new assistant air traffic manager of
Houston s AirRoute 
Traffic ControlCen
ter. Prior to accept
inghisnew position,
Trevino headed up
the F&E Planning
Section inSouthwest 
Region sAirTraffic
Division.

During his 20
year agency career,
Trevino worked as
an air traffic control specialist in several
facilities in Southwest Region. He served
as both an area supervisor and manager
at Fort Worth Center, in addition to
holding a traffic management coordina
tor position for two years. Before ac
cepting his first supervisory position,
Trevino worked as an en route planning
speciahstinSouthwestRegion sAirTraf
ficDivision.

Trevino beganhis agencycareeras an
airtraffic control specialist 
atAlbuquerque Center. He
holds a bachelor s degree
inbusinessadministration.

A irlin e Im prove
merits. The nation s larg
est airlines improved their
overall on time and bag
gage handling records in
August o f this year, ac
cording to the DOT’S
monthly Air Travel Con
sumer report.

The nation s 10 largest
airlines posted an on time
arrival rate of83.8 percent
inAugust, animprovement
over July s 79.5 percent,
but not as good as the 84.1 percent
recorded in August 1993.

The airlines reported a mishandled
baggage rate of4.85 complaints foreach
1,000passengers, better thanboth July s 
5.16 rate and August 1993 s 5.09.

Consumers registered 808 com
plaints about airline service in August,

PATCO Controllers. The FAA ex
pects to hire 25 former Professional Air

Traffic Controller Organization con­
trollers by the endofthis fiscal year,
withpotentially more tobe added in
future years.

Up until August 1993, control
lers fired in 1981 by then President
Reagan, were barred from working
for the FAA. Under an order by
PresidentClinton, fired controllers
were allowedto apply forcontroller 
jobs during a 45 day recruitment
period that ended October 15 last

year. Since then, the FAA has estab
lished a register o fcontrollercandidates
who want their jobs back.

Former controllers applied for posi
tions under the same rules as other
applicants. They have to meet govern
ment wide job qualifications and are
being considered along with applicants
from other sources.

Hiring will be limited because o 
few controller vacancies, tight federal

budgets, and a relatively young con
troller work force that has low turn
over and attrition rates. Almost 80
percent o f the current controller work
force has been hired since 1981, and
most will not be eligible to retire until
after the year 2006.

As o f the end o f August, the con

Raul Trevino

The FAA expects to hire 25 former Professional Air Traffic
Controller Organization controllers by the end of this fiscal year.
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¿roller work force numbered 17,547,
d e lu d in g 13,169 full performance
level controllers.

Joint Efforts.AjointU.S. Russian
safety evaluation team recently re
ported that Russia must take immedi
ate steps to prevent the country’s 
safety oversight o f its air transporta
tion system from slipping below mini
mally acceptable levels. While a re
cent assessment by FAA and Russian
officials found minimal compliance
with international safety standards,
the team s report expressed caution.

According to the report, failure to
take swift action will almost certainly
result in a degradation ofsafety to a level
belowminimally acceptable International 
Civil Aviation Organization standards.
The report also notes that many prob
lems have readily identifiable solutions
that can be implemented rela
tivelyquicklyby the Russian gov
ernment.

FAA Administrator David
Hinson said, the American trav
eling public should know that
the Clinton Administration will
continue to work closely with
Russia to help implement imme
diate and longer term steps
needed to enhance air safety in
Russia, and to successfully com
plete the transition to a free market
aviation system.

One o f the evaluation’s key find
ings is that the Russian Department of
Air Transport (DAT) is adequately
overseeing the safety o f airlines certi
fied for international service. Airlines
certified to operate internationally meet
higher standards and also operate to
most Russian domestic destinations.

Thejoint evaluation was conducted
at the request o f the Russian Trans
port Minister, and was performed by
personnel from the FAA, the National
Transportation Safety Board, and the
Russian DAT andRosaeronavigatsia.

Successful Campaigning. The
FAA s Office o fPublic Affairs was the
first Headquarters organization to re
port 100 percent participation in the
Combined Federal Campaign. The CFC

organizers set Public Affairs goal at
30 participants with a monetary goal
o f $3,090.

Theorganization s final numberswere
32participants, whopledged$5,675. Six
participants received eagle awards.

Also reporting 100 percent partici
pation are the offices o f Budget and
Accounting and Civil Rights.

Las Vegas Bound. H ow ard
Vaughn, currently a branch supervisor
in Headquarters Flight Standards Na
tional Field Office, will soon be man
aging the Las Vegas Flight Standards
District Office (FSDO).

Vaughn began his agency career in
1976 as an aviation safety inspector at
the Indianapolis FSDO. He then
worked for Allison Gas Turbines for
seven years as a technical service
engineer. Upon returning to the FAA,

he accepted an avia
tion safety inspector
p o s itio n a t the
Springfield FSDO.

In 1988, Vaughn
accepted a staff spe
cialist position in
Headquarters, where
he issued agency
policy governing the
a irw o rth in e ss o f
transport aircraft to

field personnel and the public.
Vaughn a 1992 graduate o fthe Of

fice ofPersonnel Management s Execu
tive PotentialProgram holds amasters
degree inmanagementfromMarionCol
lege, in addition to an associate s degree
in Aviation Technology from Purdue
University. He also holds airframe,
powerplant, and pilot licenses.

Outstanding Advertising. The
FAA s OfficeofPersonnel receivedthree
awards for outstanding advertising in
A e ro sp a c e E n g in eerin g during the last
two years. IMp ¡ j

The awards given by AD Q Stud
ies, a division ofHarvey Research Orga
nizationwhichconducts readership stud
ies o f advertisements recognized the
FAA s advertisements forachieving“out- 
standing readership response, as mea
sured against all other ads appearing in

Howard Vaughn

A e ro sp a ce E n gin eerin g .”
The ad was first run by the Staffing

Policy Division as part of its awareness
campaign in October 1992. The team
ran the ad again in both September 1993
and April 1994 with different photos of
FAA employees tohighlight the agency s 
diverse work force.

The winning ad copy reads, Work
ing toward the 21st century, the FAA is
committed to providing Americans with
the world s highest level o f aviation
safety and security. Our greatest asset is 
ourpeople. FAAemployeesworkaround
the clock to maintain the safest airways
and a cleaner environment. We con
stantly strive for perfection from a
simple procedure to the latest technol
ogy to increase the safe and efficient
use o f our nation s airspace.

Flightplan
Telecommuting. The DOT is spon

soring a telecommuting open house on
W edn esday, N o v e m b e r 9, from 10
a.m. to 2 p.m. in the Nassif building,
room 2230.

In addition to exhibits and informa
tion, employees and supervisors who
telecommute will be on hand to share
their experiences.

Under the department’s program,
employees work at a site away from
the office for a portion o f the work
week. Telecommuting can help ease
traffic congestion, decrease air pollu
tion and reduce highway costs.

F or m ore in fo rm atio n on
telecommuting in FAA Headquarters,
contact Nancy Hurmence, x73903.

Executive Potential. The Execu
tive Potential Program at the FAA is
open for nominations until M o n d a y ,
N o v e m b e r 14.

The program, sponsored by the
Office o f Personnel Management,
targets high potential employees with
little or no supervisory experience.

For more information, or to submit
a nomination, contact Marsha Coder,
Office o f Human Resource Develop
ment, x65050.
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On-Line Aviator
FAA Remembers Howard “Berk’’ Greene

Tributes are coming in from all over
the world mourning the sudden death
last month ofFAA s lead Boeing 777
certification pilot, Howard Berk
Greene.

He was an internationally respected
test pilot who communicated daily via
computer with pilots and safety ex
perts around the world on various
aviation related topics. The news of
his death spread quickly over com
puter bulletin boards, and the condo
lences to his family began flowing.

Greene, a former B 52 Commander
and FAA test pilot for 25 years, was
considered by the U.S. government to
be the leading pilot expert on Boeing
models 747 400 and 737 300, as well
as the Airbus A300 600 and A310 and
the new, computer controlled A320,
A330, and A340.

He received a bachelor’s degree in
Electrical Engineering from Purdue
University in 1963, and went on tojoin
the Air Force. In 1970 he left the Air
Force andjoined the FAA as a testpilot
in the Atlanta Certification Office.

Eleven years later, Greene
moved to the Seattle Aircraft
Certification Office where his
first major responsibility was for
the overall cockpit certification
of the Boeing 767 it was the
first major certification effort on
a large aircraft with an inte
grated flight instrument system,
a flight management system, and
displays.

His most recent assignment
was as chiefproject pilot for the
new , com puter co n tro lled
Boeing 777 aircraft.

Greene also participated in
the writing of the FAA advisory
circulars on certification testing and
approval o f electronic flight instru
ment systems and cockpit crew
workload.

His recognized expertise in the cer
tification of large aircraft earned him
an assignment to the U.S. Russian
bilateral assessment program under
which he made three trips to Russia
and flew the IL 96 300 aircraft.

Howard Berk Greene at the controls of the IL-96
300 aircraft during his assignment to the US-Russian
bilateral assessment program.

Dave Duff, ofNorthwest Mountain
Region’s Public Affairs Office, was
quoted in the Seattle Times as saying
Greene was a leading flight test pilot

and key member of the certification
team.

In lieuofflowers, the family request
that contributions be made in Greene
name to the Society of Experimental
Test Pilots Scholarship fund.

Hispanics in Aviation
Trilateral Effort to Produce Documentary Film

A documentary film touting His
panic contributions in the aviation field
will soon be underway thanks to the
combined efforts of the FAA, the Na
tional Hispanic Coalition of Federal
Aviation Employees, and the National
Air and Space Museum.

During the recent closing ceremony
ofHispanic Heritage Month, a memo
randum ofunderstanding committing
to the joint effort was signed by FAA
Deputy Administrator Linda Hall
Daschle, Manuel Vega, deputy direc
tor o f the coalition’s Capital chapter,
and Dr. Martin Harwit, director, Na
tional Air and Space Museum.

The film will consist o f two parts,
the first focusing on contributions made
by Hispanic Americans in aviation, the

second on contributions made by indi
viduals from Latin America and Span
ish speaking countries. In addition to
highlighting Hispanic contributions in
Smithsonian museums, the film will be
used to promote aviation education in

public school systems to support edu
cation excellence forHispanic Ameri
cans. It will also create a recruitment
vehicle for FAA to attract Hispanics,
other minorities, and women to the
aviation field.

TheFAAwill provide financial back
ing for the project, in addition to au
thorizing representatives o f the His
panic coalition to participate in the
effort in primary and collateral duty
positions. The museum will furnish
historical and background research and
documentary expertise.

FAA Deputy Administrator Linda Hall
Daschle, National Air and Space Museum Di­
rectorDr. Martin Harwit, andDeputyDirectorof
the National Hispanic CoalitionofFederalAvia
tion Employees Capitol Chapter Manuel Vega
commit to the memorandum ofunderstanding.
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DOT Fellows Named
Eleven FAAers Selected for Program

Eleven FAA employees have been selected for the
1994 1995 DOT Fellows Program.

The program, sponsored jointly by the Office of the
Secretary and the Council forExcellence in Government,
is designed to enhance leadership skills ofmid level man
agers througha series ofinteractionswithsuccessful leaders 
from major business and government organizations.

The candidates will continue in their current jobs,

while participating in a series of monthly seminars,
retreats, site visits, and other developmental activities.
Several times throughout the year, the DOT Fellows will
meet with representatives from the Government wide
Fellows Program to explore the challenges confronting
public and private sector managers in the decade ahead.

Department wide, 21 fellows were selected.

FAAers chosen for this year s program are:

Angela Birdsong Elgee Shirley Purnell Rice
Aviation Safety Inspector Supervisor/Personnel Management Specialist

Alaskan Region Headquarters

Francisco E strada C.
Program Management Staff

Headquarters

L inda Ross
Office o fAviation Careers Director

Aeronautical Center
Jane Knoche

Assistant Sector Manager
Central Region

Linda K rause
Management & Evaluation Branch Manager

Aeronautical Center

LiM ing Lovestead
Program Analyst

Headquarters

T racy Paquin
Senior Budget Analyst

Headquarters

Evelyn Siro
Program Management Analyst

Headquarters

Patricia Spatarella
Program Management Analyst

Headquarters

Joette Storm
Public Affairs Officer

Alaskan Region

Crew Resources from p a g e 1

management (CRM) training program.
We need to develop a strong program

that is in line with the FAA s mission,
saidGrasel.

The program is being developed in
response to a National Transportation
Safety Board recommendation follow
ing the October 1993 accident involv
ing an agency aircraftnearFrontRoyal,
VA.

Other panelists included Roger
Shaw, CRM task leader from the Civil
Aeromedical Institute’s Airmen Edu
cation Branch; Larry Bailey, human
facto rs re search er at the C ivil

Aeromedical Institute; and Ed Carroll,
former vice president o f United Air
lines in charge o f flight standards and
training.

According to Shaw, crew resource
management is not something con
crete, but an evaluation ofattitude and
behavior. The purpose o f the FAA’s
training course is to make sure that the
crew interacts appropriately, and that
everyone on the aircraft is safe, said
Shaw. All crew members need to
start with the same mental picture of
what should be happening in the cock
pit at any given moment.

Drawing on his knowledge of
United s CRM program, Carroll told
the group that a good program will
teach people to deal with problems on
an honest basis to avoid worse situa
tions in the future. The training must
be run by committed people, done in
a recurrent environment, and have the
visible support of management. Ev
ery individual, he said, has the respon
sibility to make sure that things go as 
well as possible.

Employees interested in suggesting
a topic or making a presentation at a 
future meeting may contact Washing
ton FlightProgram Safety OfficerDave 
Clemmer, (703) 603 7104.
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Airway Facilities from p a g e 1

the organization s work force is eli
gible for retirement.

It remains our intent to offer all
Airway Facilities employees
a position in the realigned
organization, said Associate
Administrator for Airway
Facilities Archie Archilla. No
reduction in force is planned
as a result o f this realign
ment, and the relocation of
employees will be mini
mazed.”

Archilla emphasized that
the effort will not affect the
technical presence at any sec
tor office location, or reduce
services in either the opera
tion or maintenance of the
National Airspace System. In 
fact, he said, the organization
will experience an increase in the per
centage oftechnical employees directly
involved in the support of aviation sys
tems, equipment, and facilities.

All regions are scheduled to begin

consolidation this fiscal year. The en
tire effort is expected to be complete in
fiscal year 1998.

The realignment ofAirway Facilities will not reduce services in either
the operation or maintenance of the National Airspace System.

In Headquarters, Airway Facilities
has already reduced its organizational
layers from three to two. This was
accomplished in January 1994 through
the consolidation of functions and

implementationofteams. In the regions^
the goal is to have a maximum of three
branches and one stafforganization.

The overall plan calls for
reducing organization lev
els from five to three and to
consolidate some engineer
ing, administrative, and su
pervisory support func
tions. These changes will
facilitate plans for increas
ing the employee to super
visory ratio from 5:1 in
1994, to 10:1 in 1995, and
15:1 by the end of 1998.

The realignment plan is
the result o f efforts begun
several years ago to prepare
the organization forchanges
in staffing, budget, and op
erational concepts. It was

prepared by managers, supervisors,
and employees, with the cooperation
and support o f its customers and the
employee union, the Professional Air
ways Systems Specialists. {

Window Open
Airway Facilities Offers Buyouts
to 242 Employees

Airway Facilities has announced a limited opportunity for242 of
its employees in certain positions to retire or resign and receive
voluntary separation incentive payments also known as VSIP s.
These buyouts are being offered in conjunction with the agency
wide Voluntary Early Retirement Authority which continues until
March 31, 1995.

Airway Facilities  buyout window will be open from November
7 until December 31, 1994, and works hand in hand with the
organization s realignment plan.

The guiding principle of the Airway Facilities coverage strategy
is to target positions affected by consolidations o fmanagement and
support functions in organization sectors, regions, and headquar
ters. The number o fbuyouts coincides with the budgeted reduction
that Airway Facilities must meet by September 30,1995.

The amount o f the separation incentive payment is set by the
buyout law, and is an amount equal to the lesser of $25,000 or the
severance pay entitlement o f an employee with the same salary,
length o f service, and age.

Airway Facilities employees with questions about the buyout may
contact their servicing Human Resource Management office.

Travel from p a g e 1

State s Foreign Affairs Manual.
According to the policy, first class

travel means the highest class o f ser
vice available on multiple class com
mercial transportation modes, includ
ing aircraft, ships, and trains. It does
not include other premium class ac
commodations for example, above
coach class, such as business class air
accommodations.

Reasonably available  is defined
as commercial accommodations that
meet the traveler’s departure and/or
arrival requirements within a 24 hour
period, unless the traveler demon
strates that extraordinary circum
stances require a shorter period to
effectively fulfill the agency require
ment.

At the FAA, the authority to autho
rize the use of first class travel accom
modations, and other premium class
accommodations, is limited to the
Administrator and the deputy.

6 • Intercom • N o v e m b e r 8 , 1 9 9 4
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The FAA’s Office o f Civil Rights recently published a
pamphlet entitled Stopping Sexual Harassment in the
W orkplace.

In it, FAA Administrator David Hinson emphasized his
policy on the prevention of sexual harassment, saying for
each of us to contribute to his or her fullest, we must
provide a workplace free o f improper and unlawful behav
ior. I believe it is the duty o f all employees to take a strong
and visible stand against sexual harassment and take a
leadership role in creating a supportive work environment
at the FAA.

The pamphlet defines sexual harassment as unwelcome
sexual advances, requests for sexual favors, or other verbal
or physical contact o f a sexual nature. It goes on to discuss
types o f sexual harassment, saying that there are basically
two quid pro quo and hostile environment.

Quid pro quo, meaning this for that, occurs when a
supervisor, or someone in a position of power states or
implies that the person’s job, assignment, promotion,
training, or other conditions o f employment depend on
submitting to sexual advances.

Hostile environment occurs when the conduct has the
purpose or effect of unreasonably interfering with the

victim’s work performance or creates an intimidating,
hostile, or offensive working environment.

The pamphlet provides guidance for sexual harassment
victims, telling them to first assess the situation and then
confront the harasser. It goes on to tell employees to
contact their servicing Civil Rights office if they believe
they have the basis for a formal discrimination complaint.

The pamphlet notes that prevention is the best cure, and
details supervisors responsibilities on the prevention of
sexual harassment including emphasizing to all employ
ees that sexual harassment will not be tolerated, treating all
reports o f sexual harassment seriously, and setting an
appropriate example o fprofessional work behavior.

Our system,” said Hinson, must be one of more than
mere statements o f policy; there must be accountability.
Inappropriate conduct will be addressed before it reaches
the level of sexual harassment. I expect supervisors and
managers to take appropriate action swiftly and effectively,
and in accordance with the agency s disciplinary policies
and civil rights guidelines.

An appendix to the pamphlet lists FAA Civil Rights
officials and Federal Women’s Program Managers and
their telephone numbers.

Healthier Benefits
Government-wide Open Season Begins November 14

FAAers will have an opportunity,
beginning Monday, November 14, to
enroll in the Federal Employees Health
Benefits program, change health plans,
or change options.

Health benefits open season runs
from November 14 through Decem
ber 13.Nationwide, more
than 300healthplans will
participate this year.

The 1995 Enrollment
Guide and Comparison
Charthas been forwarded
to agency organizations. Each employee 
currently enrolled in apian will receive a 
brochure from their provider, and new
brochures will be provided for employ
ees making changes.

In conjunction with the open sea

son, a health benefits fair has been
planned for Tuesday, November 15, 
from 9 a.m. to 2 p.m. in the Headquar
ters lobby. There will be representa
tives from several health plans avail
able to answer questions and provide

employees with information on the
different plans.

Employees may pick
up and submit the health
benefits registration form
(SF 2809, Rev. August
1992) beginning Mon

day, November 14, in the Employee
Relations Branch, AHR 140, room
528.

Questions about open season? Con
tact Andre Speedieberg, x78916, or
Barbara Williams, x73873.

People
Leave Donations.Lelia Burgess, a 

program support specialist in the Flight
Standards Service, General Aviation
and Commercial Division, is an eli
gible recipient for the FAA’s leave
donor program.

Burgess is recovering from emer
gency surgery, and has been out of
work for almost two months. Her
recovery time is unknown.

Anyone wishing to donate annual
leave should contact Barbara Ullom,
AHR 151, x77608.

Please

W Recycle
Intercom
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Stop Smoking
Getting Ready for the November 17 “Smokeout”

Trying to figure out how to quit
smoking as the 18th Great American
Smokeout approaches?

The smokeless 24 hours is sched
uled for Thursday, November 17.

Here are 10 tips from the American
Cancer Society to help quit:

»>* Throw out all cigarettes. Clean
out all ashtrays, and fill them with
something else. Throw out matches
and hide lighters, or give them away.

When the urge to smoke hits,
take a deep breath. Hold it a second,
then release it very, very, slowly.
Taking deep, even breaths is similar to
smoking, only you’ll inhale clean air,
not poisonous gases.

►F Exercise to help relieve tension.
Climb stairs rather than take the eleva
tor, park the car a block or two away
from where you are going, and walk the
rest o f the way. At home, touch your

toes, jog in place, or do jumping jacks.
When tempted to reach for a

cigarette, think of the time you burned
a hole in your clothes, mattress, or rug.
Imagine this experience for 15 sec
onds whenever the urge occurs.

Use substitutes the same way
you may have used cigarettes. Good
examples are sugarless gum, lemon
drops, pumpkin or sunflower seeds,
apple slices, carrot or celery sticks, or
unbuttered popcorn.

•f Eat a well balanced diet. This
maintains constant blood sugar levels
and helps to prevent the urge to smoke.
Avoid sugar laden and spicy foods,
which can trigger a desire for ciga
rettes.

►> Mix up your day by changing
habits dealing with smoking. Eat in
no smoking sections. Visit places

where smoking is prohibited, such as

libraries, museums, theaters. At home,
avoid that favorite chair.

*>■ To help remove nicotine from
the body, drink six to eight glasses o f
water a day, or things like fruitjuices,
caffeine free sodas, and herbal teas.
Say no to coffee and alcohol.

►F Keep your hands and mind busy.
Fix something around the house, or
clean out a closet.
I ►) Go to the dentist and have your
teeth cleaned to remove nicotine stains.
[ The Headquarters Health Aware
ness Program is also sponsoring sev
eral one hour sm oking cessation
classes beginning Thursday, Novem
ber 17, from 10 to 11 a.m. Additional
classes will be held on Wednesday,
November 23, and Monday, Novem
ber 28, from 10 to 11 a.m. each day.

To register, or for more informa
tion, contact Peggy Gray, x73405.

Hinson Leads Team to Victory
Several newspaper headlines from a local paper in

Buffalo, NY, recently touted David Hinson’s ability to 
“Streak Past the Redskins,” and “Lead Jamestown Over
Frontier.”

The FAA’s Office of Public Affairs found out,
however, that there is more than one David Hinson
making headlines these days.

In their search for a faster way to do the daily
newspaper clippings, Public Affairs tested out an elec
tronic clipping service by asking for a search of well
known agency names like David Hinson, Linda Hall
Daschle, and TonyBroderick. A list arrived detailing the 
specific publication and article in which the names
appeared. Hinson had a staggering number o f “hits”—
over900! Although the majority were indeed for agency
AdministratorDavid Hinson, several belonged to a high
school halfback in Buffalo, NY, also named David
Hinson.

To avoid any future confusion between touchdowns
and landings, the Office ofPublic Affairs has restricted
its search to David Hinson aviation.

The Office ofPublic Affairs also ran name searches
through the electronic clipping service on several other
FAA executives for the number of times cited this year.
At this time, it is unknown if any of them have name
sakes in high school or professional athletics.

Tony Broderick 195
Associate Administrator
for Regulation and Certification

Linda Hall Daschle 113
FAA Deputy Administrator

Sandra Allen 103
Assistant Administratorfor Public Affairs

Drucella Andersen 33
Deputy Assistant Administrator
for Public Affairs

Monte Belger 17
Executive Directorfor System Operations

Mark Gerchick 14
ChiefCounsel
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Most indicators in the FAA s Aviation System Indicators Report show a continuing
improvement in the safety and operation of the National Airspace System, including
dramatic decreases in commuter air carrier accident rates.

Safety Improvements
FAA Issues Comprehensive Aviation Safety Report

The FAA recently issued its first
comprehensive look at factors that
impact aviation safety a report
that shows a continuing trend of
improved air safety through June
1994. The annual report pre
pared by the Associate Adminis

At a November 2 electronic town
hall meeting with employees through
ou t the country, FAA Administrator
(David Hinson announced a new orga
nization to handle the FAA’s research
through acquisition activities. He said

trator for Aviation Safety, Office o f
Safety Information and Promo
tion is the result o f a goal set by
the agency several years ago to
refine and expand its aviation safety
analysis.

the move is aimed at making more
efficient use o f agency resources and
speeding delivery o fproducts and ser
vices to market in order to keep up
with customer demands.

turn to Organization on p a g e 2

Highlights
Intermodal First During the first

meeting o fthe Intermodal Safety Task
Force, DOT Secretary Federico Pena s 
safety initiative was outlined and his
message presented. It reads as fol
lows:

Transportation safety isfundamen
tal to Am erica's health. We keep
America healthy by preventing inju
ries. Externally, over the next year,
we willfocus on child safety and seek
to reduce injuries to children. Our
ultimategoal is to establish newpart
nerships and coalitions to ‘do safety
at the local level. Internally, we will
review our safety activities with the
goal o f unifying and better coordi
nating our efforts.

Pena s initiative involves the task
force, a working group, and the modal
public affairs offices. The task force
will set the direction and empower the
working group, which will conduct
necessary studies, compile informa
tion, coordinate modal activities, and
make recommendations. The modal
Public Affairs offices will work closely
with OST Public Affairs to prepare
and deliver a consistent safety mes
sage.

The task force is currently working
to review each modal administration s
contribution to child safety initiatives
and appoint an individual at the asso
ciate administrator level to the work
ing group.

Open Communication. In keeping
with his commitment to have an open
line o f communication with employ
ees, industry, and the public, FAA
Administrator David Hinson held his

turn to Highlights on p a g e 3

turn to Safety on p a g e 4

Research and Acquisitions
New AXA Organization Launched

­ ­

’ 

­

­

­

­
’ 

­
’ 

’ 

­

­
— — 

­
— ­

-
’ 

­
­

-
­

­



 
  

      
    

      
     

      
         

 
      

    
    
       

    
   

     
     

    
    

      
    

   
   

      
   

    
    

  
  

 
 

  
   

  
   

  
     

  
   

  
   

  
  

      
     

    
      

    
     

    
    
   

  
 

  

  
 

 
  

  
    

 

 

  
   

 

  
   

 

  
   

 

  
  

  
  

 

  
  

 
   

  
  

  

  
     

  
    

     
   

   

       
   

      
     

    
     

      
       

      
       

       
    

     

AXA Organization
from p a g e 1

Hinson said the FAA, like all
federal agencies, especially during
this time oflimited resources, must
learn to operate more productively,
and this new organization will help
us do that. It will allow us to operate
more like a business.

The new office of the Executive
Director for Research and Acquisi
tions (AXA) combines the func
tions of the former offices of the
Executive Director for System De
velopment (AXD) and the Execu
tive Director o f Acquisition and
Safety Oversight (AXQ). It also
includes the Office of Information
Technology (AIT). Dr. George
Donohue, a vice president at the
Rand Corporation, earlier was
named by Hinson to head the new
organization. Donohue says he ex
pects to have the 2,000 member
AXA organization up and running
by the first of the year.

Donohue says AXA is a flatter,
horizontal structure
w hich em phasizes
empowering employ

ees and placing deci
sion making and ac
countability at the
lowest levels, con
sistent with the rec
om m endations o f
Vice President Gore s
National Performance
Review. The new or
ganization chops lay
ers of management,
leaving fewer manag
ers between the low
est level of the organization and
Donohue, who will operate without
a deputy.

Reporting directly to Donohue
are seven senior managers in charge
ofprograms developed along prod
uct, instead of functional, lines.
Acting in these new positions are:
Ron Morgan, System Architecture
and Program Evaluation; Loni

Acquisition Policy &
Procedures Service

Contracts
Service

Quality Assurance
Service

Assodate Administrator
for Acquisitions

Assodate Acfcrinistrator
for Information

Technology

FAA
Technical

Center

Executive Director f
Research &Acquisitic

(AXA)

Assodate Administrât
for

Aviation Research

Integrated Product
Team Directorfor

Information Systems

Integrated Product
Team Directorfor

InfoTechnology
Acquisitions

Integrated Product
Team Directorfor
InfoTechnology

Services

Corporate Informatior
Resource Mgmnt

Service

Airport Management
& Emergency

Operations Service

ATC Engineering
and Test Service

Facilities
Management

Service

Center for Aviation
Simulation & Human

Factors

Resource
Management

Service

CNS Engineering
& Test Service

Dr. George Donohue

Czekalski, Communications, Naviga
tion and Surveillance Systems; Bob
Valone, Air Traffic Systems; Andres
Zellweger, Aviation Research; Harvey
Safeer, Director ofthe Technical Cen
ter; Theron Gray, Information Tech
nology; and Dennis DeGaetano, Ac
quisitions.

At the heart of the new AXA opera
tion are integrated product develop

ment teams which will share life cycle
responsibility for their products with
Airway Facilities. This responsibility
stretches from appliedresearch through
acquisition and beyond, even to the
point ofmaking sure that equipment is
up and working properly even after it
has been delivered and installed in th
field. Donohue says the key to sue
cess is close coordination with AXO

Ll
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icecutive Director for
search &Acquisitions

(AXA)

odate Administrator
for

Vviadon Research

Associate Administrator
for Air Traffic

Systems

Associate Administrator
for Comm, Navigation &

Surveillance Systems

Associate Administrator
for System Architecture
& Program Evaluation

Office ofChief
Scientist for

Human Factors

Office of Research

Integrated Product
Team Director for
GPS/NAVIGATION

Integrated Product
Team Di rectorfor

AIRCRAFT/AVIONICS

to get functional requirements built
into the process from the very begin
ning and working together toward a
common vision o f the future.

Air Traffic and Airway Facilities
representatives will be members ofthe
integratedproduct developmentteams,
along with logistics, testing and con
tract personnel, system and specialty
engineers, lawyers, and others. Users

will also be involved in the process.
The whole idea behind the inte
grated product development con
cept, says Donohue, is to bring
together the necessary functional
disciplines to streamline the pro
cess, cut down on the time it now
takes to field equipment and sys
tems, provide better quality con
trol, and reduce life cycle costs.

Highlights from p a g e 1

first monthly Administrator s press
briefing on October 18.

FAA Administrator David Hinson talks to
reporters at the recent press briefing at FAA
Headquarters.

Twenty seven members o f the
working press, who regularly cover
the agency, got to ask the Administra
tor and representatives from different
program offices, firsthand, questions
about upcoming and ongoing agency
issues. The subjects ranged from for
eign assessment, Russian air safety,
and agency stream lining, to the
Administrator s upcoming trip to
China.

The next Administrator s briefing is
scheduled for Thursday, December 8.

Headquarters
Intercom
November15,1994
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New Selections
Air Traffic Reaffirms its Commitment to Diversity

More than half o f the GS 15 management positions
recently filled through the Air Traffic National Selection
System were minorities and females.

This is in line with Air Traffic’s commitment to fill
one out o f every two va
cancies with a diversity se
lection, said Acting Asso
ciate Administrator for Air
Traffic Bill Jeffers. I am
confident thatwe are build
ing a diverse management
team that will serve the
agency well.

Management is not the
only area concerning the
agency’s largest organiza
tion. Over the past 18
months, 58 percent o f new hires were women and
minorities. Our goal is to achieve a net gain o fwomen,
minorities, and people with disabilities at all levels o fthe
work force, with hiring targeting areas where these

7 am confident
that we are building a
diversemanagement
team that will serve
the agency well."

Bill Jeffers
ActingAssociate Administrator

forAirTraffic

groups are underrepresented, said Jeffers.
To further show its support o f cultural diversity, Air

Traffic created a diversity advocate position. Mary
Adams now acts as the focal point for addressing the

group s diversity issues. Quar
terly meetings are conducted
with representatives ofthe spe
cial emphasis groups to re
view Air Traffic’s programs
and policies regarding diver
sity.

Since the buyout, Air Traf
fic managementhas filledmore
than 50 percent o fcritical posi
tions with diverse selections. In
an effortto fill additionalvacan
cies createdby the recent selec

tions, the Air Traffic National Selection System process is 
now underway and the eligibility list is expected to be
available by late January. The list will be used to fill
approximately 138GS 15 managerial vacancies.

Safety from p a g e 1

The agency s Aviation System In
dicators Report analyzes 35 bench
marks, a wide range o f data including
accident rates, pilot and controller er
rors, and airline profits and losses.

This report is a valuable tool for
the FAA and the entire aviation indus
try because it gives a clear picture o f
the aviation system s performance
whathas improved, remained the same,
or needs improvement, said FAA Ad
ministrator David Hinson.

Most indicators in the report show
a continuing improvement in the safety
and operation ofthe National Airspace
System, including dramatic decreases
in commuter air carrier accident rates
which have declined by more than 50
percent during the past two years.

The report pinpoints 23 aviation
system and 12 aviation environment
indicators which reflect current and
past performance.

System indicators include accident
and incident rates for all forms o f
aviation, inspection activity, air traffic

control and aviation system reliability
and availability, delays, regulatory
compliance, and rates for near mid air
collisions, pilot deviations, controller
errors, runway incursions, and ve
hicle pedestrian deviations.

The 12 environmental indicators

include economic growth, airline profit
and loss, passenger forecasts, number
o f aircraft handled by FAA facilities,
total flight hours and numbers o f air
ports, airmen, certificate holders and
registered aircraft.

FAA Remembers
Robert Endres, retired chief o f the FAA’s Airport Service Operations &

Safety Division, died October 7 at W alter Reed Army Hospital, a week after
he had heart surgery.

Endres, who began his FAA career in 1947, worked for the agency in Wisconsin,
Illinois, and Washington, DC.

During his 35 year tenure, Endres served in every facet of the Airports Service
and received many outstanding awards and other performance recognitions. He
worked on the Airport and Airways Facility Act, which sets minimum safety
standards forthe certification ofairports serving air carrier aircraft. He also worked
as an airport consultant and served six years as executive director for the Taxpayers
League ofMontgomery County.

Contributions in his memory may
be made to the National Kidney Asso
ciation, 5335 Wisconsin Avenue, NW,
Suite 830, Washington DC, 20015.
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New Requirements
FAA to Operate Its Fleet Under Same

1Ised by Air Carriers
■ '

jsm

FAA s Aircraft Oversight Executive Ed Fell in front o f one o f the agency s many flight
inspection aircraft.

The FAA will soon be operating its
fleet o f 34 flight inspection aircraft
under the same operational safety stan
dards as the air carrier industry.

A new agency organization called
the Office o f the A ircraft Oversight
Executive has been established to
im plement the new standards, sched
uled to be in place this spring. Part o f

the Office o f Aviation System Stan
dards in Oklahoma City, it has the
same management structure as an air
carrier including an oversight execu
tive, a director o f operations, director
o f maintenance, and chief pilot. Also
on staff are quality assurance person
nel, check airmen for each aircraft

turn to I n s p e c t i o n on p a g e 6

Drug Testing
Results Below One Percent for the Fourth Year

For the fourth year in a row, less than
one percent o f private sector aviation
industry employees and job applicants
testedpositive for illegal drugs, die FAA
reports.

The continued success with the drug
testing program shows that the aviation

community is committed to ensuring
thatdruguseisnotapartofaviation. The
use o fdrugs by employees or applicants
in safety related positions will not be
tolerated, saidFAAAdministrator David
Hinson.

turn to T e s t i n g on p a g e 8

H i g h l i g h t s

AF Buyout. No further buyout
applications are being accepted from
Airway Facilities employees.

Although Airway Facilities employ
ees have until December 31 to retire or
resign and receive a buyout, the dead
line for applying for a buyout was
October 18, 1994.

Truth in Ticketing. Sports and en
tertainm ent fans will soon reap the
benefits o f new Truth in Ticketing
rules, designed to ban air tour opera
tors from offering package deals to
events without actually having event
tickets.

For too many years, sports and
entertainment fans have been ripped
o ff by unscrupulous tour operators
exploiting high demand events, said
DOT Secretary Federico Peña. These
regulations will require operators to
tell the truth, or face the consequences.

Attention was drawn to this prob
lem last year when about 800 W iscon
sin fans discovered that their Rose
Bowl tour packages either did not
include promised tickets to the game,
or upon arrival in California, they were
told that they would have to pay hun
dreds o f dollars more for the tickets.

The new rules cover advertise
ments, payments, refunds, and price
changes for air tour packages for spe
cial events, including any tour orga
nized for the purpose o f attending a
sporting, social, religious, educational,
cultural, political, or other event for
which admission to the event is adver
tised as part o f the tour.

Under the rules, tour operators must
have a substantial number o f tickets

turn to H ig h l ig h t s on p a g e 2
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Highlights/™,»^/
on hand or under contract before they
can advertise a tour. Operators may
not accept payment for a tour unless
an actual or contracted ticket is avail
able. Ifno ticket is available, payment
must be refunded within three days. If
the original price o f the tour increases
by more than 10 percent, the con
sumer may cancel and receive a full
refund the price o f the tour cannot
be raised within five days o f depar
ture.

The new rules are expected to be in
place by December, just before this
year’s college bowl season.

Revised Requirements. In a move
to cut regulatory burden and save
taxpayers money, the FAA recently
announced plans to lengthen the valid
ity period for third class airman medi
cal certificates for many private, rec
reational, and student pilots.

The FAA plans a comprehensive
revision o f airman medical standards
and certification procedures to better
provide for safety in the national avia
tion system. The revision will reflect
current medical knowledge, technol
ogy, and practice. The changes are
based largely on recommendations of

Headquarters
Intercom
November22,1994
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a panel o fmedical experts and many of
the recommendations reflect what is
already agency policy.

The FAA proposed to lengthen the
validity period for third class airman
medical certificates from two to three
years for everyone under 40 years o f
age. The medical validity period for
pilots between the ages o f 40 and 69
will remain at two years. Those 70 and
over will be required to be examined
each year.

The action follows numerous peri
ods o f public comment and petitions
seeking changes in standards. The FAA
asked Johns Hopkins University to
prepare a detailed statistical analysis
o f information the FAA had collected
on approximately 31,000 air traffic
controllers over a 15 year period. The
study sample was comparable to the
private pilot population and the tests
were similar to airman medical exami
nations.

According to Federal Air Surgeon
Dr. Jon Jordan, the proposed
changes to the medical standards
involve vision, hearing, mental,
neurologic and cardiovascular
requirements and the scope of
examination.

The FAA also plans to publish
for comment in th e F e d e r a l R e g
is te r a report by outside medical
specialists on the issue o fmedical
certification for diabetic pilots
who use insulin.

Satellite Landings. In recent tests,
a commercial airliner successfully com
pleted more than 100 automatic land
ings using signals from satellites orbit
ing 11,000miles above the earth. These
tests demonstrate that with proper
technical augmentation o faircraft po
sition information from satellites, the
U.S. Global Positioning System
known as GPS can m eet civ il
aviation s most stringent requirements
for navigation, approach and precision
landing.

The sy stem d ev e lo p ed by
Stanford University students as part
o f a NASA research contract in coop
eration the FAA represents a signifi
cant achievement in the ongoing re

finement o f GPS for civil use. The
FAA is working with two major air
lines U nited and cargo carryi
United Parcel Service, who are flyiii_
their own aircraft under different con
ditions.

United successfully completed 100
automatic landings at Crows Landing,
CA, using a 737 300 aircraft. United
Parcel Service will use a 757 200 air
craft to conduct test flights at the FAA
Technical Center in Atlantic City, NJ.

We are working hand in hand with
our industry customers and visionary
researchers to achieve the safest, most
efficient and most technically advanced
navigation system in the world, said
FAA Administrator David Hinson. It
is a partnership that benefits the entire
aviation industry.

Dallas Manager. Vaughn Patterson
is the new air traffic manager o f the
Dallas Love Terminal Radar Approach
Control facility.

Patterson moved
to his present posi
tion o f acting man
ager o f Tampa Ai
T ra ffic C on tro l
Tower after serving
as the facility s assis
tant air traffic man
ager. During his 21
year career at the
FAA, he held posi
tions as a staff spe

cialist, first line supervisor at the
W ichita Terminal Radar Approach
Control facility, and air traffic man
ager o f Hutchinson, KS, Tower, in
addition to holding a regional head
quarters staffposition.

Vaughn began his FAA career as a
journeyman air traffic controller at
Lincoln Flight Service Station, NE.
He held positions in level III, IV, and
V facilities before moving into the
management track.

Patterson says he is honored to be
chosen for this new position during a
time when the agency faces so many
new challenges, such as technological
ad v an cem en ts , c o rp o ra tiz a tio n ,
streamlining, and diversity, just to
name a few.

SP

Vaughn Patterson
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international Manager. Dawn
atch is the new manager o f the
A s International Field Office at

atwick Airport, England.
Veatch assumes her new duties in

England after holding
a supervisory position
in Orlando, FL. She
began her agency ca
reer in 1982 as an avia
tion safety inspector in
Atlanta, GA. Working
as a staff specialist in
S ou thern R eg io n s 
Flight Inspection and
P ro ced u re S ta ff,
Veatch was instrumen
tal in developing and implementing
new LORAN approaches for use by
the general aviation community.

Veatch is a certified pilot and flight
instructor. She is also type rated in the
DC 9. Prior to working for the FAA,
Veatch operated her own 135 air taxi
service, leasing piper cubs and a Cessna
185 to the Bureau o f Land Manage
ment.

Dawn Veatch

m
Fire Safety. The hotel/motel sec

ion o f the F e d e r a l T ra v e l D ir e c to r y
now lists only those lodging facilities
that are in compliance with the 1990
Hotel/Motel Fire Safety Act.

The act promotes fire safety in
hotels, motels, and other places o f
public accommodation by strongly en
couraging federal employees and invi
tational travelers on official travel to
stay in only those properties that have
smoke detectors and, if more than
three stories, fire sprinklers.

All federally funded meetings, con
ferences, conventions, or training semi
nars must now be held in properties
meeting the fire safety guidelines.

For additional information, employ
ees may contact their servicing ac
counting office.

o

Sounding Off. The General Ser
vices Administration (GSA) is offering
nearly 600,000 federal employees an
opportunity to register their praises or

omplaints with the agency that man
ges their buildings.

GSA has distributed a customer

satisfaction questionnaire among em
ployees in its 5,000 owned or leased
buildings. They want to determine
where improvements can be made.

The package includes a postage
paid envelope, and takes about
15 minutes to fill out.

Survey results are expected
to be released in January 1995.

Customer Support.TheFAA
recently opened its Telecommu
nications Customer SupportCen
tertoprovideassistancetoFAAers
seeking answers to, or assistance
with, specific questions on tele
communications related issues

affecting the FAA.
The center operates an electronic

bulletin board, which is accessible via

cc:Mail under the title T eleco m C u st
S p t C tr (C U S C ). The bulletin board,
which is updated by the CUSC staffon
a regular basis, contains a broad range
of telecommunications related topics
o fgeneral interest to the FAA commu
nity.

Managed by the Airway Facilities/
NAS Operations organization, the cen
ter is open from 8 a.m. to 5 p.m.
Eastern Time, Monday through Fri
day. During this time, callers can ac
cess the center by calling (202) 863
8250. After normal business hours,
callers may leave a message on voice
mail. The center s facsimile number is
(202) 863 7333.

The staffwill respond the next busi
ness day to all questions submitted
outside their business hours.

Mergers and Acquisitions
Administrator’s and Consumer Hotlines
Join Forces

In keeping with agency streamlin
ingefforts,foeAdministrator’s Hotline
and foeConsumerHotline merged on 
November 14. There are now four 
full-time staffers assigned to the
Hotline Operations Center.

FAAer Mary Couch is the new
team leader, with staff members
Valerie Veney, Connie House
wright, and Nancy Hebei. All re
port directly to FAA’s chiefofstaff,
Peggy Gilligan.

Agency employees may continue
to use the Administrator’s Hotline
to discuss pay, travel, training, or
administrative issues that they are
unable to get resolvedthrough other
avenues. The hotline staff cannot,
however, intervene ifan employee
has filed a grievance, discrimina
tion complaint, or any other type of
formal complaint.

The Consumer Hotline, previ
ously housed in the Office ofPublic
Affairs, is a toll free service pro
vided to citizens with complaints
concerning matters within the

FAA’s jurisdiction like carry on
baggage and child safety seats, or
other services provided by the
agency such as pilot examinations, 
aircraft certification, and facility
operations.

The Administrator’s Hotline can 
be reached by dialing x79532 in 
Headquarters, (202) 267 9532
commercially, or toll-free at 1-800-
255 1111.

The Consumer Hotline can be 
reachedby dialing1-800 FAA SURE
(322-7873).

The hours of operation for both
hotlines are Monday through Friday,
except holidays, from 8 a.m. until 4 
p.m. Eastern Time. After regular 
working hours, callers can leave their
name and telephone number on the
VMX answering system, andone of
the staffwill return the call the next
business day.

The office is located in the FAA
Headquarters building, room
1004A, and walk ins are welcome
during business hours.
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Aii I7AA Halloween
Senior Managers ‘Scare’ up Funds for the Combined Federal Campaign

Inifqphv

Although it was for a good cause, it
was a frightening sight as FAA s senior
managers paraded across the audito
rium stage dressed as everything from
Dracula to Lady Luck.

The annual Halloween costume con
test scared up about $270 for the
Combined Federal Campaign. It also
gave FAAers the chance to see their
favorite senior managers dressed in
Halloween garb.

Bob Hope a.k.a. Office o f Ac
counting Director Ernest Keeling
kicked off the event, while the CFC
Raisins provided the entertainment.

Firstplace winner was Theron Gray,
assistant administrator for Informa

m u m t

Above: Thisyear s firstplace winnerwas th
Wizard o f Oz a.k.a. Assistant Administrator
forInformation Technology Theron Gray along
with Dorothy, the Scarecrow, Tin Man, and a
Cow.

Left:AssistantAdministratorforHuman Re
source Management Herb McLure came
dressed as Dracula.

Below: The FAA's own CFC Raisins provide
entertainment at the event.

mm

tion Technology, who went as the Wizard o f Oz,
accompanied by Dorothy, the Scarecrow, Tin
Man, and a cow.

Director o fCivil Aviation Security Intelligence
Pat McDonnell and Catherine Vasquez, Sensitive
Activities Division, came in second place as Lady
Luck and the chicken man.

Third place in this year’s contest went to Gib
Devey, manager o f the Contracts Division, Office
ofthe Associate Administrator for Contracting and
Quality Assurance, who came dressed as a con
vict.
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A Note of Thanks
Hinson Hosts FAA s First Employee Recognition Day

FAA Administrator David Hinson recently extended his
personal thanks to all employees for the work they have
all done on behalfo f the FAA, as well as the Department,
in honor o f the DOT s first Employee Recognition Day.

During the November 3 rally to honor FAA employees,
Hinson highlighted several
o f the agency’s significant
accomplishments over the
past 15 months. He spoke
of the U.S. Air Traffic Ser
vices Corporation proposal,
the agency s comprehensive
strategic plan, and a few of
the different organizational
accomplishments. He com
mendedAirwayFacilities for
completing acomprehensive
reorganization and sector
consolidation plan which
was carried out using inno

vative processes and signifi
cantemployeeparticipation.”

HinsonalsothankedAvia-
tion Standards for reducing
he time it takes to process

FAA Administrator David Hinson honors employees during a recent
Headquarters rally designed to celebrate Employee Recognition Day.

issuance ofpilot certificates, results o fwritten tests forpilots,
and answer correspondence to pilots.

According to Hinson, the efforts o f the Human Resource
Management reengineering team to create a structure and
process for doing business in a new way have resulted in the

FAA s becoming a recog
nized leader in the federal
government.

The evidence is indis
putable that the FAA s per
formance in safeguarding the
traveling public, every hour
ofevery day, is unsurpassed
anywhere in the world, said
Hinson. This would not be
happeningwithoutyourdedi
cationandprofessionalism. I 
commend you all.

During the rally, Hinson
also recognized FAAers
who were honored during
the DOT Secretary s 27th
Annual Awards Ceremony.
This year s winners were:

Secretary’s Award Secretary’s Award Secretary’s Award
for Excellence for Merit for Valor
LaVeme Battle James Adler Ignacio Esqueda
H e a d q u a r te rs H e a d q u a r te rs S o u th w e s t R eg io n
Peggy Carter Jonathon Bremseth Blair Miles

H e a d q u a r te rs G r e a t L a k es R eg io n G re a t L a k es R eg io n
Sharon Lombardi Elizabeth Bugay Donald Small
E a s te rn R e g io n H e a d q u a r te rs N e w  E n g la n d R eg io n
Sandra Paxton Ronald Driest

A la sk a n R e g io n H e a d q u a r te rs Secretary’s Award
Michele Porter Victor LaSaxon for Volunteer Service

S o u th ern R e g io n A e ro n a u tic a l C e n te r Doris Harmon
Mary Jane Wirt William Williams H e a d q u a r te rs

S o u th ern R eg io n A e ro n a u tic a l C e n te r Secretary’s Award
Secretary’s Award Secretary’s Award for Quality

for Teamwork for Diversity Grand Forks Automated Flight
Contract Tower Quality Through Kathleen Heet Service Station
Partnership/Matrix Support Team

H e a d q u a r te rs
W e ste rn P a c if ic R eg io n G r e a t L a k es R eg io n
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Inspection fro m p a g e 1

type, a manager for training, the FAA’s senior flight safety
officer, and a flight locating center.

This action assures that FAA aircraft will be operated
at the highest levels o f safety and maintained consistently
with regulatory requirements for air carriers, said Darlene
Freeman, associate administrator for Aviation Standards.

The conversion will involve developing new manuals
and courses for crew discipline, training, and mainte
nance similar to an air carrier. FAA s goal, Freeman said,
is to turn the FAA fleet into a government wide model.

Ed Fell, a veteran pilot and member o f FAA s Senior
Executive Service, will head up the new organization. A 20
year agency employee, Fell holds an airline transport pilot
certificate and is rated on the Boeing 727 and 707. He also
holds a commercial helicopter certificate and a flight
engineer certificate with a turbojet rating.

The FAA s Flight Standards Service will perform safety
surveillance o f the flight inspection fleet and use the same
safety standards required o f Federal Aviation Regulation
Part 135 air carriers. One key safety enhancement initiative
already implemented by the new organization is a crew
resource management training course for flight inspection
flight crews.

The flight inspection fleet, which consists o f twin engine
turboprops and turbojets, is used to inspect navigational
aids in the United States and around the world. They are
based in Atlantic City, Anchorage, Atlanta, Battle Creek,
MI, Honolulu, Sacramento, and Oklahoma City.

During the recent Employee Recognition Day celebration,
events were held throughout Headquarters tohonorFAA employ­
ees. The managers o f the Headquarters Facilities Management
Staff from left, Mamie Mallory, Richard Wu, and Rosa F lo re s
serveda surprise luncheon to theiremployees in appreciation of
theirdedication andservice. The eventwas held in the Headquar­
ters cafeteria, and contract labor support and General Services
Administration building representatives were alsoinvited.

Planning Ahead
Thrift Savings Plan Open Season
Runs Through January 31

The Thrift Savings Plan (TSP) open season at the
FAA runs through January 31,1995. During this time,
eligible employees can sign up to contribute to the plan,
orchange the amountofcontributions to the three finds.

This year, eligible employees include Civil Service
Retirement System (CSRS) employees orFederal Em
ployees Retirement System (FERS) employees with
continuous service, who were hired between January 1
andJune30,1994. RehiredCSRS and FERS employees
who were previously eligible to participate may begin
contributing to the plan aswell. Rehiredemployees who
werenoteligible toparticipatewillbecomeeligible in the 
second open season after rehire.

CSRS employees maycontribute fivepercentoftheir
earningswith no governmentmatch, MidFERS employ
ees may contribute 10 percent o f their earnings with a
five percent government match (which includes the
agency one percentautomatic contribution). All contri
butions are tax deferred until they are. actually with
drawn from the plan.

The three investment funds under the plan are G/
Government Securities Investment fund, C/Common
Stock Investment fund, and F/Fixed Income Index
Investment fund.

Updated information on the TSP open season is
available from the Employee Relations Branch, AHR
140, room 528.

For more information or questions on die open
season, contact Barbara Williams, x73873, or Charlene
Warren, x73872.

People
Leave Donations. Jacqueline Blazy, executive officer

in System Operations, is an eligible recipient for the FAA s 
leave donor program.

She will be on extended leave due to complications
arising from her pregnancy.

Anyone wishing to donate annual leave should contact
Paulette Randolph, AHR 10, x73897.

Help Wanted. Bessie Sherrod, a program management
specialist in the Resource Management Staff, recently lost
all o f her belongings in a fire that destroyed her home in
OxonHill, MD.

Sherrod lives with her two grandchildren and her son.
Anyone interested in donating household items or cloth

ing may contact Lori Brown, x79714, or Karen Miller
Long, x77090.
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Expanding Expertise
2 7 Selected for Executive Potential Program

T w enty one FA A ers
from across the country
have been selected to par
ticipate in the 1994 Execu
tive Potential Program.

The program spon
sored by the Office o f Per
sonnel Management tar
gets high potential employ
ees with little orno supervi
sory experience. It teaches
required competencies and
skills for federal manage
ment positions.

It consists o forientation
and training courses, iden

The recently selectedparticipants in the 1994 Executive Poten
tial Program.

tification ofa senior execu
tive advisor, two 60 day
work assignm ents, one
three day shadow assign
ment, three executive in
terviews, participation in
cluster group activities,

developing an individual de
velopm ent plan, and a
graduation ceremony.

The 12participants from
the 1993 Executive Poten
tial Program recently at
tended an Office o f Per
sonnel Management gradu
ation ceremony.

Participating in this year’s program are:

John Babich
Systems Maintenance Service

H e a d q u a r te rs

Christopher Keyes
General Aviation Operations

A e ro n a u tic a l C e n te r

Julie Anna Beckham
Regulation & Certification

H e a d q u a r te rs

Ellen Kijowski
Airway Facilities

G re a t L a k es R eg io n

Barbara Miller
Airway Facilities
S ou th ern R eg io n

Thomas Novak
Regulations & Standards

H e a d q u a r te rs

William Bradford
W eather & Flight Service Systems

H e a d q u a r te rs

Thomas Laginja
NAS System Engineering Service

H e a d q u a r te rs

Jess Robinson
Airway Facilities

H e a d q u a r te rs

Thomas Couch
Aviation System Standards

H e a d q u a r te rs

Irene Langweil
Secondary Radar Program

H e a d q u a r te rs

Shirley Rutherford
Airway Facilities

N o r th w e s t M o u n ta in R eg io n

Joyce Eaton
W eather Radar Program

H e a d q u a r te rs

Matoka Forbes
Advanced Automation Program

H e a d q u a r te rs

Florence Hamn
Office o fRulemaking

H e a d q u a r te rs

Eileen Lee
NAS Program Management

Service
H e a d q u a r te rs

John Loynes
Terminal Radar Program

H e a d q u a r te rs

Betty Mann
Systems Maintenance Service

H e a d q u a r te rs

Ferrold Thomas
Office o f Labor and
Employee Relations

H e a d q u a r te rs

Richard Turner
Navigation and Landing Program

H e a d q u a r te rs

Jeffrey Yarnell
Airway Facilities
C e n tra l R eg io n
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‘Tis the Season
FAAers are Urged to Watch Out for Thieves

FAAers are urged to take extra
steps to make sure personal items
and government equipment aren t
stolen.

During the holidays, the number
o f thefts at Headquarters increases.

In previous years, tens o f thou
sands o f dollars worth o f computer
equipment, software, and other elec
tronic items were stolen. Individual
employees have lost hundreds o f
dollars to thieves operating within
the building who target unattended
purses, wallets, and bags.

Never leave personal property

unattended unless you are
willing to risk loss.

The government is not
responsible for property
loss.

Here are some tips. Never
leave a wallet in a coatpocket
hanging on acoatrack. Never
leave a purse under a desk or
in an unlocked drawer. Take
itwith you orkeep in a locked
file cabinet.

Security officials say it is
theresponsibilityofindividual
users to safeguardhigh value

equipment and
software such as
computers es
pecially laptop
v e r s io n s by
keep ing them
properly secured
when left unat
tended.

Lock equip
ment in a secure
room or secure
it w ith an ap
p ro v e d cab le
tiedown or simi
lar locking de
vice.

Flightplan
Awards Ceremony. The annual

Employee Participation Group (EPG)
Awards Ceremony will be heldA/on
d a y , N o v e m b e r 2 8 , from 11 a.m. to 12
noon, in the M acCracken Room, 1Oth
floor.

FAAAdministratorDavidHinsonwill
honor individuals and groups for their
outstanding contributions to the Em
ployee Participation Group Program.

Seating may be limited and will be
on a first come, first served basis.

NAS Training. The next National
Aerospace System Orientation train
ing is scheduled for T u e sd a y  th ro u g h
T h u rsd a y , D e c e m b e r 6 th ro u g h 8, at
the AT&T building (3rd floor), 1919
Eads Street, Alexandria, VA. The class
will be presented by Jerry Thompson
and Associates, Inc., and is designed
to benefit employees desiring a broader
exposure to the FAA and the National
Aerospace System.

The training is scheduled as fol
lows: T u esday, D e c e m b e r 6 , from 8:30
a.m. to 3:30 p.m.; a day o f touring
local sites on W ed n e sd a y , D e c e m b e r
7; and training again on T h u rsd a y ,
D e c e m b e r  8 , from 8:30 a.m. to 12:30
p.m.

Administrative contacts should ob
tain the following information on any
one in their organization who is inter
ested in attending the course: name,
routing symbol, position title and grade,
and social security number. The infor
m ation should be subm itted to Tom
Bryan, System Engineering and De
velopm ent Staff, ASD 10.

For m ore inform ation, contact

Testing fro m p a g e 1

In 1993, aviation companies con
ducted 268,809 drug tests on employ
ees and applicants for safety related
jobs. O f these, 2,193 or 0.82 percent
tested positive. Pre employment drug
testing accounted for 81,517 tests,
resulting in 1,096 positive findings, or
50 percent o f all positive findings.
Even though more tests were con
ducted in 1993 than in 1992, the posi
tive rates still remained under one
percent.

The positive results were among
employees and applicants in the follow
ing jobs: 1,370 aircraft maintenance,
592 security screeners, 141 flight atten
dants, 68 aircraft dispatchers, 21 flight
crew personnel, and 1 non FAA air
traffic controller. Employees or appli

Bryan at 287 8557, or Sharon Black,
287 8511.

Three Weeks, Please. In te r c o m
g lad ly ru n s an n o u n c em en ts in
F lig h tp la n .

To make sure the information gets
to FAAers in a timely manner, submit
all items at least th r e e w e e k s prior to
the event to room 909B, or call x73441.

cants who test positive for illegal drugs
are removed from, or not hired for,
safety relatedjobs.

Random testing accounted for 960
positive findings out o f182,482 tests, or
0.53 percent. The random positive rate
declined slightly this year from the pre
vious two years rate o f 0.72 percent.

The drugs used in the 2,193 positive
results were: marijuana (1,220); co
caine (850); amphetamines (159); opi
ates (98); and phencyclidine (31). Due
to multiple drug use by some individu
als, the number o f positives by drug
type exceeds the num ber o f persons
who tested positive.

The results are based on reports
from over 4,700 aviation companies
which employ approximately 352,000
employees covered by the antidrug
regulations.
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Final Flight
Concorde Leaves Dulles Airport

With one final roaro f its engines, the British Airways Concorde recently departed from
Dulles International Airport for the last time. Dulles, in 1976, was the first U.S. airport to
offer Concorde service. According to British Airways officials, Concorde flights between
Washington, DC, and London in the last few years have been at less than half capacity.
Only 37 people were aboard the 100 passenger aircraft as it left Dulles on its final flight.
The end of this supersonic service, with its $7,800 round trip ticketprice tag, means that
London is three hours fartheraway from Washington, DC. New York is now the Concorde s
only U.S. destination. The Concorde cruises at 1,350miles perhourat 50,000 feet, about
10,000 feet higher than most other commercial aircraft.

Constant Change
Advancing Aviation Into the Next Century

During a three day Chicago celebra
tion o f the 50th anniversary o f the
International Civil Aviation Organiza
tion better known as ICAO FAA
Administrator David Hinson lauded
the organization s work and stressed
that the FAA is pursuing worldwide
harmonization o f standards for air

craft certification and operation, as
well as air traffic control systems.

ICAO, a United Nations agency,

was the catalyst for the post World
War II boom in global aviation. It sets
international aviation standards and
regulations, and serves as a focal point
for cooperation among its 183 mem
ber states. The organization, head
quartered in Montreal, was bom dur
ing the 1944 Chicago Conference on
International Aviation.

It is a testament to the success o f
turn to IC A O on p a g e 4

H i g h l i g h t s

Smoking Ban. The United States,
Canada, and Australia recently en
tered into an agreement to ban smok
ing on nonstop flights operated by
their airlines among the three coun
tries.

Signed by DOT Secretary Federico
Peña and representatives from Canada
and Australia during the recent 50th
anniversary celebration o f the Inter
national Civil Aviation Organization
(ICAO) in Chicago, the ban becomes
effective in March o fnext year. It does
not apply to flights operated via an
intermediate point in a country that
has not signed the agreement. It also
does not apply to flights chartered by
a person, company, or
organization which are
not operated for pay
ing passengers.

A cco rd in g to
Peña, the agreement
is an important first
step toward ICAO s goal
o f banning smoking on international
flights by July 1,1996. Two years ago,
the U.S., Canada, Australia, New
Zealand, and nine other countries spon
sored a resolution in the ICAO assem
bly calling for a global ban on smoking
by 1996.

Unauthorized Commitments.
Dennis DeGaetano, acting associate
adm inistrator for Contracting and
Quality Assurance, reminds employ
ees that committing the government
without proper authority is a serious
offense.

In a recent memo to the agency s
top managers, DeGaetano said that

turn to H ig h l ig h t s on p a g e 2
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Highlights p a g e 1

when unauthorized commitments are
made, several laws and statues are
violated, such as, the Federal Acquisi
tion Regulation, Small Business Act,
and the Competition in Contracting
Act, to name a few. He said such
practices must be stopped immedi
ately, reminding employees that they
are responsible for performing their
duties in accordance with the appli
cable DOT/FAA and federal regula
tions.

DeGaetano pointed out a re
view of ratification actions in
Headquarters and field procure
ment offices revealed that unau
thorized commitments are com
mitted repeatedly within some
organizations, often by the same
employees. In only one of those
cases, he pointed out, did we
find that an individual was disci
plined.

The memo instructs managers
and supervisors to take disciplinary
actionagainstanyemployeewhomakes
unauthorized commitments, referring
them to the Federal Aviation Acquisi
tion Manager Bulletin (FB 95-1), dated
October 5,1994.

Headquarters
Intercom
N o v e m b e r 2 9 ,1 9 9 4
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Aeronautical Deputy. Lindy Ritz,
deputy director of FAA s Aviation
System Standards (AVN), was re
cently named deputy associate admin
istrator for the Mike Monroney Aero
nautical Center in Oklahoma City. She 
was one of 23 graduates of the FAA s
first Senior Executive Service Candi
date Development Program in 1992.

Ritz has been with the agency since
1979, when she transferred to the
Aeronautical Center from the U.S.
Naval Air Station at Corpus Christi,
TX. At the Aeronautical Center she

served as a person
nel managementdi- 
vision m anager,
compensation and
hum an resource
d e v e l o p m e n t
branch manager,
and as manager of
the Hum an R e
source M anage
ment Division.

In her most re
cent position as deputy director of
AVN, Ritz was responsible formanag
ing an international program providing
flight inspection of air navigation fa
cilities, flightprocedures development,
maintenance/overhaul/modificationof
the FAA fleet o f 52 aircraft and regu
latory standards and data analysis.

Ritz received her bachelor s degree
from the University of Oklahoma in
1971.

Revising Procurements. As part
of the reinventing government initia
tive, President Clinton recently signed
the Federal Acquisition Streamlining
Act o f 1994 to revise a range of gov
ernment wide procurement require
ments.

For example, the act establishes a 
framework for the Federal Acquisition
Computer Network. The system is 
scheduled to be fully operational by
1999 to provide a government wide
electronic commerce and data inter
change. It also raises the simplified
purchase threshold initially from
$25,000 to $50,000 and creates a 
micro purchase threshold at $2,500
where purchases less than that amount

do not have to be set aside for small
businesses or comply with the Buw
American Act requirements. The sim l
plified purchase threshold will increase^
to $100,000 once the FAA establishes
full Federal Acquisition Computer
Network capability.

Implementing procedures are still
being developed.

Premium Travel. DOT’s travel
policy prohibits traveling above first
class except when no other commer
cial service is reasonably available, or
such travel is necessary for reasons of
disability or medical condition.

The policy applies to any travel
above coach on multiple class trans
portation modes including aircraft,
ships, and trains. It applies regardless
of the method by which tickets are
obtained direct purchase, gifts in
kind, or government frequent flyer
mileage upgrades.

Electronic NPR. National Perfor
mance Review information is regu
larly available through the Internet on
government bulletin boards, including
FedWorld (703) 321 8020, the Office
o f P ersonnel M anagem en t s 
Mainstreet (202) 606 4800, and com
mercial computer networks.

To access a bulletin board, employ
ees need a computer and a modem.
While FedWorld and Mainstreet are
free, commercial networks charge user
fees. ACE Gopher Server is an
Internet based government informa
tion server supported by Americans
Communicating Electronically and the
USDA Cooperative Extension Service. 
Internet access is ace.esusda.gov, or
call (202) 720 8176 for assistance.

More networks are being developed
by the NPR staff to keep government
employees andprivate citizens informed
ofNPR announcements, reports, news
letters, success stories, and information
onworkinggroups suchas the President’s
ManagementCouncil.

Satisfaction Survey.The U.S. Of
fice ofPersonnel Management (OPM)
recently announced the results o f the
first survey conducted on federal em

Lindy Ritz
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High-Level Lunch
Brown Bag It with
Administrator Hinson

Employees will soon have another opportu
nity to discuss agency issues over lunch with
FAA Administrator David Hinson and Deputy
Administrator Linda Hall Daschle.

The Administrator s brown bag luncheon is
scheduled for Thursday, December 15, from 12
noon until 1 p.m., in conference room 9ABC.

Interested employees are invited to drop a business card, or a 3 by 5
index card containing their name, title, organization, and telephone
number, in the box located in the FAA Headquarters lobby. Headquarters
FAAers not located in the main building may submit the required
information to Briar Haggett, APA 340.

The cut offdate for submissions is Monday, December 5. At that time,
15 names will be randomly selected and employees will be notified oftheir
lunch date with the Administrator.

ployees and retirees  satisfaction with

Keir health coverage under the Fed
al Employees Health Benefits Pro
am. Abookletcontainingthis informa­

tion is available to employees through
their servicing humanresource manage
ment division through the end of this
year s health benefits open season.

Over 90,000 program enrollees re
sponded to the customer satisfaction
survey, and 261 plans and options
chose to participate in the voluntary
survey. Over 80 percent o f enrollees
in both fee for service plans and health
maintenance organizations who re
sponded to the survey expressed sat
isfaction with their plan.

OPM is publishing survey results to
help consumers make informed deci
sions about their health plan choices,
and provide participating plans with
important information regarding their
ongoing quality improvement efforts.

Celebrate the Differences. A new
18-minute video—producedby the 
FAA s Aeronautical Center

(Multi Media Group
palled Cultural Di
versity: Celebrate
the Differences” is 
now available to
all Headquarters
FAAers.

The film shows
employees at work in different settings
throughout the agency, and depicts how
diverse individuals can work together to 
accomplish the FAA s mission.

To view the film, employees in
Headquarters may contact Carol
Brooks, x73470.

For an individual copy of the film,
employees may contact Laura Shep
herd, (405) 954 4675.

Sick Leave. Beginning next year,
federal employees will be able to use
their sick leave to care for family
members who have conditions for
which the employee would qualify for
sick leave ifpersonally afflicted.

Under the new law signed recently
by President Clinton, family members
include an employee s spouse,spouse s
parents, children, parents, siblings and

their spouses, and others whose close
association creates the equivalent of a 

familyrelationship.
Employees can use at least five

days of sick leave a year for this
reason, with the maximum num
ber of days being 13. Those who
use over five days ayear to care for 
a family member must keep a

balance of at least 10 sick days for 
their own potential use.

Sick leave can also be used to plan
or attend funerals for family members.
The new law also allows employees to
transfer annual leave to other federally
employed family members in leave
sharing programs.

People
Leave Donations. Teloria Odom,

budget analyst in the Office ofHuman
Resource Management’s Executive
Staff, is an eligible recipient for the
FAA s leave donor program.

Odom suffers from severe asthma,
and has been hospitalized three times.
She is now recuperating at home and
has exhausted all o f her leave.

Anyone wishing to donate annual
leave should con tac t P au lette
Randolph, AHR 100, x73897.

Flightplan
AIDS Awareness. World AIDS

Awareness Day is scheduled for Thurs
day, December 1. According to the
Center for Disease Control, one mil
lion people became HIV infected be
tween June 1981, and June 1994, and
401,749 were diagnosed with AIDS.

The Headquarters Health Aware
ness and Employee Assistance Pro
grams are sponsoring presentations on
that day in the Headquarters audito
rium in recognition of the event.

Information on these presentations
is on display in the lobby. For addi
tional information, contact the clinic,
x73405.

Seminar Series. The Flight Stan
dards Service is sponsoring a presen
tation as part o f its speaker seminar
series, Thursday, December 8, from
10 to 11 a.m., in the Headquarters
auditorium.

The keynote speaker will be Dr. Rob
ertParker, director ofthe National Aero
nautics and Space Administration’s Space
Operations Utilization Division. Parker
isa former astronaut from the Apollo and 
Skylab missions.

For more information, contact Ruth
Ann Hodges, x77480.
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ICAO fro m p a g e 1

the Convention that ICAO remains the
principal forum for the world aviation
community, despite the enormous
changes which have taken place in
aviation and in global politics in the
intervening five decades, said Hinson.

We can already see, said
Hinson, that aviation is under
going great change. It is becom
ing globally integrated, with the
same high standards o f safety
demanded through all sectors of
the industry and all parts o f the
world.

The airlines are redefining
the nature o f their business, he
said, and devising the strate
gies which are necessary in a
changing environment. He also
pointed out that air traffic con
trol management is being reinvented
by the technological convergence o f
satellites, computer, and digital com
munications.

Hinson spoke o fthe emerging trend
toward transnational ventures both
in aircraft manufacturing and in airline
operation. This trend, he said, must
lead eventually to greater uniformity.

Global integration will erode many of
the differences which give companies
an advantage over their competitors.

According to Hinson, a new way
o f doing business is here now. The old
‘steady as you go economic environ
ment is gone. Constant change is now
the theme.

‘A new way of
doing business
is here now. ’

D a v i d H i n s o n
F A A A d m in is tr a to r

Hinson also spoke ofnew develop
ments in technology, saying that by the
year2005, theFAAwill have invested32
billiondollars in acapital investmentplan
to upgrade and improve the entire air
traffic control system. An investment,
he said, whichhas already paid for itself
by reducing the heavy costs to industry
offlightdelays causedby congestion and

the malfunctioning ofour aging equip
ment.

Hinson also noted the enormo
value the Global Positioning Syste
has had for civilian aviation. He em
phasized that the FAA is moving
quickly to make the momentous shift
to satellite based navigation a move

which will make possible more
flexible and direct routings, re
duced separa tion betw een
transoceanic flights, and the
accelerated adoption o f ad
vanced air traffic technology
throughout the world without
an enormously expensive in
vestment in ground based fa
cilities. The rapid deployment
o f GPS, said Hinson, is es
sential if we are to have an air
traffic management system that
can handle all the growth we

predict for the future.
It is significant, he said, that in

commemorating the fiftieth anniver
sary o f the Chicago Convention, we
find ourselves not just observing an
other anniversary. We find ourselves
again, fifty years later, watching our
selves cross over another dividing line
in the history o f aviation.

Solid Commitment
Diversity a Major Theme in the Airway Facilities’ Realignment

As Airway Facilities moves for
ward with its national realignment
plan,AssociateAdministratorforAir
way Facilities Archie Archilia reaf
firms his commitment to diversity.

As we move to realign our field
organizations from 77 sector of
fices to 33 system management
offices, I am committed to retaining
the diversity gains made in the past
four years through the active efforts
o f the Airway Facilities National
Selection System, said Archilla.

While the main objective o f the
realignment plan is to meet pro
jected budget and staffing reduc
tions, Archilla says that first main

taining, then increasing the diversity
o f the work force is an equally impor
tant outcome.

Archilla pointed out that before the
Headquarters realignment, the organi
zation had 85 supervisors, 28 percent
being minorities and females. But now,
under the realigned organization, 34
percent o f the current 64 supervisors
are minorities and females.

To ensure the success o f Airway
Facilities diversitygoals, severalefforts
areunderway.A diversity focusgroup
made up ofrepresentatives from special
emphasis groups and employee organi
zations is scheduled to meet for two
days next month to discuss diversity

issues specific to the organization s 
realignment. They will provide rec
ommendations for action to the Air
way Facilities executive board, in
cluding ways of creating develop
mental opportunities to increase di
versity. Since recruitment opportu
nities are limited, utilization of the
pool o f existing employees is our
primary means o f increasing diver
sity, said Archilla.

The organization now has its
own diversity team and has insti
tuted a system to monitor diversity
accomplishments. Archilla vowed
that diversity will receive consid
eration in all realignmentdecisions.

4 I n t e r c o m November29,1994
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New Structure
FAA Reorganizes Along Its Key Lines of Business

In a move to streamline the agency,
FAA Administrator David Hinson and
Deputy Adm inistrator Linda Hall
Daschle announced an organization re
structured along its six key lines of
business on November 30. The new
organization consolidates agency func
tions, is structured around the agency’s
major products and services, refines its
internal operation, and increases man
agement accountability.

To maintain the agency s focus on
aviation safety the FAA s highestpri

Rity Hinson established a new top
pel Safety System office, which will
port directly to him. I need an indi

vidual who can provide independent
advice on safety trends and issues, said
Hinson. He said the new position will
provide an interpretive aspect to the
safety data the agency regularly col
lects, allowing for an early look at
emerging safety issues.

Hinson said that the FAA is currently
conducting a nationwide search for a
person to head the new office, and will
consider candidates from both within
and outside the agency.

The current Aviation Safety office,
headed by Charlie Heuttner, will be
temporarily housed in the agency’s Re
search and Acquisitions organization
until the head of the new System Safety
office provides the Administratorwith a
blueprint for the FAA s overall safety
mission.

The new agency organization estab
lishes a single point of accountability
for each of the agency’s majorproducts

k n d services: regulation and certifica
H on , air traffic services, research and

acquisitions, airports, civil aviation se

curity, and administration. All organi
zations are headed by associate admin
istrators.

Regulation and Certification
The agency has brought together all

ofits regulatory, compliance, and safety
oversight functions in a new Regulation
and Certification organization designed
to establish and monitor the highest
aviation safety standards. Headed by
Tony Broderick, the organization draws
a clear line between agency regulatory
functions and operational activities, and
provides the clear cut accountability
that is key to enhancing aviation safety.
It includes Aircraft Certification, Flight
Standards, Rulemaking, Aviation Medi
cine, Accident Investigation, and the
Civil Registry.

Air Traffic Services
The FAA s air traffic services have

been consolidated to provide greater ef
ficiency in responding to user needs and
to ensure accountability for the safety of
the agency’s 24 hour a day air traffic
operation. Headed by Monte Belger,
withDarleneFreeman serving asdeputy, 
the organization includes the agency’s
offices ofAir Traffic, Airway Facilities,
Capacity, Independent Operational Test
and Evaluation Oversight, and the Flight
Inspection Program located at the Aero
nautical Center. Bill Jeffers will con
tinue to head Air Traffic, while Jim
Washington, currently the assistantman
ager of Great Lakes Region’s Air Traf
fic Division, serves as deputy. Archie
Archilla continues to head Airway Fa
cilities, with Stan Rivers as deputy.

Research and Acquisitions
George Donohue will continue his

turn to R e o r g a n iz a t io n on page 4

Message from the Administrator
Making Better Use of Agency Resources

Fifteen months ago when I arrived
at the FAA, I was asked if I had any 
plans to reorganize the
agency. At the time, I
was not ready to answer
thatquestion. Now I am.

I have spent much of
my first year as Admin
istrator evaluating our
organization to deter
mine ways we could op
erate more efficiently
and in a more business
like manner. Like most of you, I 
don t like reorganizations. But to
meet the challenges of doing busi

ness in the existing environment of
diminished financial resources and

increased customer ex
pectations, this agency
m ust m ove beyond
business as usual and

make better use of its
resources.

I have been working
closely with the people
in each of the agency s
component organiza
tions to fully understand

the FAA, specifically why the opera
tional organizations were combined

turn to M e s s a g e on page 4

- - -

’ 
­

­
­

­

­

­
­ ­

­’ 
— ’ - ­

— - -
­

“ ­
­

” 

­
“ 

” 

­

‘ ’ ­

­

­
­

’ 
’ 

­ ­
­

­
- ’ 

­
­



i

i

 

  
   

  

 

 
  

   
 

 

 

   
   

  
    

   

 
 

  

   
      
  
    
   
   
   

  
  

  
  

 

    
  

    
  

 

   
  

   
  

  
   

  
  

  

  

  
 

  
  

     

Federal Aviation Administration

Chief Counsel Assistant Administrator for Policy, Assistant Ai
Planning & International Aviation Governmen

Monte Beiger
Associate Administrator 
for Air Traffic Services

D a r le n e  F r e e m a n
DeputyAssociate
Administrator forAir
Traffic Services

GeorgeDonohue
Associate Administrator 
for Research and Acquisition!«

A ir Traff c

AT Plans and Requ rements
AT System Effectiveness

 AT System Management
AT Program Management

I  AT Rules and Procedures

A r c h ie  A r ch illa
AirwayFacilities

Airway Facilit es

NAS Trans tion & Impiem.
. Reqs. and Life Cycle Mgmt.

NAS Operations
Spectrum Po icy and Mgmt.
Operatonal Support
Resource Management

L . FAA Logistcs Center

J im W a s h in g to n
Air TrafficDeputy

S ta n R iv e r s
AirwayFacilities
Deputy

Capac ty

tAirspace Capacity Plann ng
Aviation Weather

Right Inspection Program
* Independent Operational Test and

Eval. Oversight

A cquisit on
Aviaton Safety (Interim)
Informaton Technology

F A A Technical Center
A v a t on Research

■ A r Traffic Systems
Communicatons, Navigaton
and Surveillance Systems

S ystem Arch tecture
and Program Eva uaton

Aircraft Cert
R ig h t Stands

Ruemaking
A via tion Med

Civil Aviatior
Accident Inv

2 • Intercom • December 13, 1994

-

-
-
-
-
— 

i 

i 

-
-
-
-
-

-

i 
i 

i 
i 

i 

i 

i i 

— 
-
-
-
-
-

l 

-

_ 

i 

i 

- i 
l i 

_ 
_ 
_ i 

l 

_ 
i 

- i 

i 

-



 
    

 
    

  

 

  
  

 

      

Headquarters Intercom
D e c e m b e r 1 3 ,1 9 9 4 N o . 9 4 4 5 D ia n e S p ita l ie r e

Manager
Publishedweekly by Employee Communications Branch
TheFederal AviationAdministration B ria r S . H a g g e t t
Office of Public Affairs Editor
Employee Communications Branch

M ario T o s c a n oAPA-340
800 Independence Avenue, SW Staff Writer

Washington, DC20591 M ic h a e l A . M a id e n

(202)267-3441 Art Director

D e c e m b e r 1 3 , 1 9 9 4 • intercom • 3

-



 
     

    
      

     
      

     
       

    
     

       
      
     

      
       

    

  
     

     
     

    

   
     

     
      

     
   

       
     

      
       
     

  
   

     
     

   
     

   
        

     
       

      
     

        
      

    
 

     
       

 

 

     
     

    
    

        
   

     
     

 
  

       
    

      
     

      
     
      

  

   

   
   

 
     

    

    
    

   
 

  
  

  
   

      
 
    

  
      

 
   

    
 

   
    

  
     

  
    

     
     

 
    

     
    

       
    
        
       

     
     

  
      

   
      

        
      

     
    
    

  

 
    

  
 

    
    

   
  

    
  

 
    

    
   

    
   

 
 

 
     

 
  

    
  

   
  

    
   

 

 

  

Reorganization from
revamp of the agency s research and
acquisitions function to acquire tech
nology and equipment to update the
nation’s air traffic control system on
time and withinbudget. I look to George
to complete the FAA’s system modern
ization within budget and on time, said
Hinson.

Airports
The agency’s Airports organization,

headed by Cynthia Rich, will continue
to administer the nation s airport devel
opment program, as well as take respon
sibility for national airport planning.
The organization has placed an increased
emphasis on the joint goals of airport
development and integrated system ca
pacity.

Civil Aviation Security
The FAA s Civil Aviation Security

organization, headed by Admiral Cathal
Irish Flynn, will continue to promote

the security of civil aviation.
Administration

The FAA will consolidate adminis
trative functions into one organization
to deal more effectively with streamlin
ing issues that affect funding and per
sonnel. The FAA today operates with
approximately 3,200 fewer employees
than one year ago, 15 percent of whom
are management. Simply stated, this
trend will continue as organizations get
smaller, and we need to determine a
sensible plan for managing the pro
cess, said Hinson.

The new Administration organiza
tion will include budget, accounting,
training, and human resources. The
agency s regional administrators, aswell
as the Aeronautical Center, will report
directly to this new organization.

I want to clearly state that I will
continue to rely on the regional admin
istrators to represent the FAA in the
regions they serve, just as they do to
day that has not changed, * said
Hinson.

While the agency is in the process of
making a permanent selection for the
new Administration office, Deputy As
sistant Administrator for Policy, Plan
ning, and International Aviation Dale
McDaniel has agreed to serve as its
interim head.

page 1

This reorganization will not solve
the systemic problems of burdensome
personnel and budget regulations en
countered by all federal agencies. How
ever, it will allow us to manage internal
FAA processes better and more effec
tively, and create a better environment
to respond to our customers needs,
said Hinson.

Policy and Staff
For the most part, policy and staff

organizations remain unchanged. The
ChiefCounsel is Mark Gerchick. Barry
Valentine heads Policy, Planning and
International Aviation. Brad Mims is in
charge of Government and Industry
Affairs. Sandra Allen directs the Office
of Public Affairs.

Message from p a g e 1

withthe regulatoryorganizations that
set safety standards. I wanted to 
determine what things we are good 
at, what areas we neededto improve,
and what we could do more effi
ciently.

During this deliberate planning
process, I talked to employees in all 
nine regions, as well as our custom
ers pilots, flight attendants, airtraf­
ficcontrollers, airline employees, air­
craft manufacturers, airport execu
tives, and representatives fromevery
facet ofU.S. aviation. I also talked to 
citizens who wanted reassurance that 
when they got on an airplane, they
would be safe.

Safety is our numberone priority, 
and this reorganization will enable
us to work toward our goal of zero
percent aviation-related fatalities. I
also have another priority keeping
employees informed of any and all 
critical agency decisions.

In a November 29 telecon with
bothregional andHeadquartersmem
bers of the Administrator’sManage
ment Team, I first revealed the
agency’s new organizational struc
ture. The next day, each of them
received a package ofdetailed infor
mation to share with their employ

Civil Rights
Leon Watkins is the agency s chief

Civil Rights officer. To underscore the
agency s commitment to diversity, how
ever, that office will soon include an
SES deputy assistant administrator. I 
will rely heavily on this office to ensure
that we continue to make progress on
our diversity goals, particularly as the
FAA continues to downsize and
reengineer, said Hinson.

Heads of these new offices will
create business plans consistent with
the DOT and FAA Strategic Plans.
Our goal is to make the FAA the

best run agency in government and a
model for good business practices
consistent with the Clinton Admin
istration’s initiative to reinvent gov
ernment, said Hinson.

ees. I then outlined the reorganiza
tion to employees at 34 downlink
sites in the agency’s satellite broad
cast network.

I also have a commitment to keep 
the American public informed of
agency activities that affect air trans
portation. In keeping with that com
mitment, I and Linda Hall Daschle
briefed the media, members of Con
gress, and aviation-relatedorganiza
tions. We explained how our new
organization focuses our resources
on aviation safety and the nation’s
airspace.

I am confident the new organiza­
tion will provide us with increased 
efficiency, accountability, flexible
management, and sound decision­
making. In addition, it positions us 
well for a transition into an air traffic 
services corporation.

It is our intent to accomplish the 
reorganization with as little disrup­
tion as possible. But remember, this 
restructuring will not succeed with
out your help. After all, it was sug­
gestions from you and fellow em
ployees across the country that led to 
this reorganization.

Q)c!AM/jl'dry&orò
David Hinson
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International Aviation
Hinson Talks About His Recent Trip to Asia

FAA AdministratorDavid Hinson meets with his counterpart from China's General Administra
tion ofCivilAviation. AssistantAdministratorforPolicy, Planning, and International Aviation Barry
Valentine, left, was also part of the FAA delegation travelling to Asia.

More than 80 industry representa
tives, along with members of the trade
press, recently gathered at Headquar
ters to hear about FAA Administrator
David Hinson s trip to China and Ja
pan this past November.

Hinson pointed out during the Re
gional International Briefing Session
that this is the first time in eight years
that an FAA administrator has been in
Asia, saying the trip was long over
due as personal relationships with coun
terparts are very important for avia
tion development worldwide.

Hinson emphasized that China rep
resents an important market for the
aviation industry. He stated that China
is Boeing s third largest custom er #
behind the United States and Japan
with 225 aircraft delivered or on order.
Additionally, he said, it is predicted
that the Chinese will purchase some
800 aircraft over the next 15 years,
worth $40 billion.

During the session sponsored by
the FAA’s Office ofInternational Avia
tion Hinson announced the signing
of four new agreements with China
aimed at expanding the scope ofFAA s
aviation assistance. He explained that

turn to Asia on page 6

Performance
Payouts
PMS Awards on the
Way for FAAers

FAA Administrator David Hinson
recently authorized paymentofthe 1994 
Performance Management System
(PMS) awards at the rate of .43 percent
of the recipients base salary. The effec
tive date for the payout was November
27, and eligible employees will see it in
their December 20 paycheck.

turn to PMS Payouts on page 6

H i g h l i g h t s

DOT Connection. The DOT Con
nection Customer Service Center
which provides worklife, career, and
employment services is now open in
the Plaza level of the DOT Headquar
ters building, room PL 402.

About a year ago, a DOT employee
responded to the challenge to find
ways to make government work bet
ter, cost less, and be more responsive
to its customers. She suggested a one
stop shopping center to team people
who were providing separate but re
lated services in a single, accessible
location. This concept is now a reality.

Operating with the motto Con
necting You to the Future, the Center
combines the services of the DOT S
Central Employment Information Of
fice with the office of Diversity, Work
and Family Resource Center, and the
Career Resource Center. It is equipped
with an extensive library, multimedia
computer workstations, and other tools
to provide quality services.

The DOT Connection, from con
cept to reality, has been an excellent
example of how people are transform
ing DOT, said Secretary Federico
Pena.

The Center will serve DOT em
ployees, as well as other federal work
ers and members of the general public.
The new routing symbol is M 18.1.

Child Care Workers. The DOT S
Office of Security recently issued in
terim policy concerning suitability
checks on child care workers em
ployed in DOT space.

The policy is to be incorporated in
a revision of the DOT Personnel Secu

turn to Highlights on page 2
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Highlights/™,^/
rity Handbook. Pending revision, how
ever, the policy is effective immediately
at the FAA.

The 1990 Crime Control Act au
thorizes criminalhistorybackground
checks on child care employees ei
ther hired by, or under contract to, 
the federal government. These checks
are to be based on a setoftheemployee s
fingerprints and on other identifying in
formation. In accordance with General
Services Administration guidelines, the
DOT Child Care handbook states that
suitability checks mustbe conducted on
all employees and must include criminal
records and background checks.

FAA servicing securityelementshave
beenconductingNational AgencyCheck
investigations on child care workers at
the FAA since 1991, as it is the respon
sibility ofeach operating administration
to assure that a complete and thorough
background check is conducted on each
employee.

Smoke-Free. Beginning January 1,
Delta Airlines will become the first U.S. 
carrier to make all of its international
flights smoke-free.

In their recent survey of 4,200 pas
sengers, Delta discovered that passen

Headquarters
Intercom
D e c e m b e r 2 0 , 1 9 9 4
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gers favor a smoke free environment
almost four to one. The airline will still
offer smoking seats on flights operated
by other carriers under code sharing

agreements with Delta.
Delta and Delta Connec

tionaircraft operate more than
5,000 flights each day to 305 
cities in 32 countries.

Flights Stopped. Leisure Air,
a Winston Salem, NC based airline, re
cently suspended all flights following a
week long special safety inspection by
the FAA. The inspection focused on
compliance with safety rules governing
flight operations and aircraft mainte
nance.

Because Leisure Air failed to demon
strate to the FAA its ability to comply
fully with airline safety standards, the
airline wasnotpermittedtoresumeflights 
until it satisfied the FAA s high safety
standards.

Leisure Airholds FAA operating au
thority as both a scheduled and a charter
operator.

After a one week suspension, the
FAA allowed the airline to resume pas
senger operations with a pared down
fleet. The agency emphasized that it will 
closelymonitorLeisureAirto ensure full j
compliance with aviation safety regula
tions.

Leisure Air made a number of
essential changes and showed the FAA
that it is now in compliance with man
agement, maintenance, operations,
and record keeping regulations on four
Airbus aircraft, said Associate Ad
ministrator for Regulation and Certifi
cation Tony Broderick. Only then
did we make the decision to allow
them to resume passenger operations.

The carrier operated scheduled
flights between Atlanta; Orlando; West
Palm Beach; Los Angeles; Boston;
and Hartford. The airline also oper
ates charter service to the Caribbean,
Mexico, and Hawaii. The carrier has
eight aircraft in its fleet including five
Airbus A320s, one Boeing 757, and
two McDonnell Douglas DC 10s.

Flexible Schedules. Members of
the FAA’s Senior Executive Service

are now permitted to take advantage
of some of the new flexibility p ro v id e t^ ^
by alternative work schedules. T h ^ ^ A
cannot, however, take additional r e g i^ ^ r
lar days off (RDO’s) beyond the stan
dard weekend.

RDO s on standard workdays
would impede our ability to work to
gether corporately and hamper our
efforts to improve customer service,
said FAA Administrator David Hinson
in a recent memo to all SESers.

The new policy permits executives,
with supervisory concurrence, to vary
their daily arrival time, and length of
the work day within an 80 hour bi
weekly basic work requirement. Ac
cording to Hinson, it will allow execu
tives to make a quick doctor s visit or
take the car to the shop within the
flexible schedule. It will also allow
them to balance their long work hours
with the occasional need for time for
personal errands.

He stressed that this flexibility in no
way diminishes the exercise of super
visory judgment in monitoring leave
usage, granting leave, or approving the
use of an alternative work schedule. |

Visit to Israel. In keeping with the
FAA s commitment to provide assis
tance to foreign countries, FAA Ad
ministrator David Hinson recently vis
ited Israel and sat in on several trans
portation related meetings.

Major issues raised included the
Israel Aircraft Industry’s work on the
new Galaxy aircraft with the Russians,
the use of the Global Positioning Sys
tem for Israel, the $800 million devel
opment plan for the Ben Gurion Air
port, as well as the modernization of
Israel s air traffic system.

Prior to Hinson s visit, the FAA was
invited to lead an Aviation Subgroup
to develop an efficient airspace sys
tem between Jordan and Israel as
?art of the Middle East peace process.
As a result of the group s work, Israel
requested assistance to redesign its
airspace to accommodate growth in air
traffic, and expressed interest in leas
ing both a multi synchronus surveil
lance radar and an enhanced terminal
voice system from the FAA.

2 »Intercom »December20,1994
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Israel has also requested extensive
assistance in both air traffic training
n d terminal procedures development
gaining, and would like to begin imple
menting GPS enroute navigation be
tween Jordan and Israel.

Oakland’s New Leader. John
Clancy is the new air traffic manager
of the Oakland Air Route Traffic Con

trol C enter in
Frem ont, CA.
Prior to his se
lection, he was
acting assistant
air traffic man
ager of the Los
Angeles Center.

In his new po
sition, Clancy
will oversee the

significant changes to Oakland Center
as part of the FAA’s ongoing 10 bil
lion, 15 year program to upgrade the
National Airspace System. During his
19 years with the FAA, Clancy has
served in both the terminal and enroute

»option as an air traffic controller and
(supervisor, including two tours in the
FAA’s W estern Pacific regional of
fice. He also worked at the Gillespie
Tower in El Cajon, CA.

Bom and raised in Tamuning, Guam,
Clancy is bilingual and attended Embry
Riddle University. From 1970 to 1971, 
he served a tour in Vietnam as an air
traffic controller.

Glowing Review.The FAA’s Air
men and Aircraft Registry Building
was recently touted as bringing new
meaning to the term good enough for
government.

In the October issue of Facilities
Design andManagementjournal, the
109,000 square foot Oklahoma City
facility was said to mirror the dy
namic nature of both federal govern
ment work and the high tech aeronau
tical industry that the FAA represents.

The facility is designed to promote
flexibility through things like its mov
able walls and systems furniture that
can be moved easily to change office
designs.

Of the nearly 40 buildings on the

John Clancy

Aeronautical Center grounds, the Reg
istry building is the only colorful, win
dowless metal facility the rest are
concrete. The purpose of the Registry
is to maintain records of all civil air
craft and to certify and register al
civilian pilots.

The $8.5 million building hopes to
soon be home to the Optical Storage
and Retrieval System which uses laser
technology to store nearly 50,000pages
of text on a 12 inch disc. Once this
system is in place, the facility will
house almost 300 FAA employees.

Aaron Scores Big. Samuel Aaron
is Seattle Flight Standards District
Office’s new manager, after an eight
month detail there as assistant man
ager.

Serving primarily in the Northwest
Mountain Region during his 13 year
FAA career, Aaron managed the
region’s Field Support Office and the
Operations Branch in the Flight Stan
dards Division. He served briefly in
Salt Lake City’s Flight Standards Dis
trict Office, and in the General Avia
tion and Commercial Division ofFlight
Standards Service in Washington, DC. 
Aaron began his
FAA career as a
pilot in Rocky
M o u n t a i n
Region’s Flight
Standards Divi
sion . W hen
Northwest and
Rocky M oun
ta in reg io n s
merged in late
1991, he moved to the Broomfield
General Aviation District Office, in
Denver, CO.

Leadership Symposium.The Pro
fessional Women Controllers Organi
zation recently held its first annual
leadership symposium in Dallas, TX.

More than 80 participants attended
the two and one half day event that
covered several different aspects of
leadership and communication skills.
Ruth Siress of the National Seminars
Group kicked off the event with a
discussion on the positive and nega

Samuel Aaron

five uses of power, networking, and
characteristics of a successful leader.
Other sessions involved topics includ
ing writing knowledge, skills, and abili
ties statements, communication skills
for aviation professionals, and the pro
cesses of air traffic career progres
sion. Several other discussions during
the event focused on life on The
Hill, the interaction between the FAA
and Congress, the future of Flight
Service Stations, and the status of
contracting out Level I air traffic con
trol towers. Nancy Kalinowski, Air
Traffic Rules and Procedures Service,
concluded the symposium with a semi
nar on How the Government Really
Works.

The next annual meeting will be
held April 17 through 21, 1995, in
Kansas City, MO.

Charge Cards. The Office of Ac
counting reminds FAAers that using
the American Express charge card for
official government business earns the
user $200,000 business travel acci
dent insurance with 24 hour a day
coverage, door to door. Employees
can also receive baggage insurance of
up to $ 1,250 for carry on, and $500 for
checked baggage, in excess ofcarrier s
coverage. They are also entitled to
emergency card replacement within
24 hours.

The card is accepted at over 69,000
automated teller machines worldwide.
Enrollment and Personal Identifica
tion Number insurance on air carri
ers, car rentals, Amtrak, and hotels
listed in the Federal Travel Direc
tory is available by dialing 800
CASH NOW, with the American Ex
press coordinator’s authorization or
approval.

To apply for the card or automated
teller machine access, employees may
contact their servicing American Ex
press coordinator.

Please

w Recycle
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Team Spirit
Systems Operations Honors its Employees

in Second Annual Awards Ceremony

More than 100 FAAers from across the country were today,  said Belger.
lauded for their team spirit by then Executive Director Each region, the Aeronautical Center, and Wash
for System Operations Monte Belger atAXO s » ington Headquarters served as separate award
third annual awards ceremony. sPonsors forwarding one winning team

“The AXO National Awards honor the f A \ ) | for each award category for final compe
unique achievements of what I believe are V JrA JJ tition at the national level. Final selec
the agency s finest teams. Even more im ■■ » tions were made by a panel of aviation
portantly, they highlight the kind of exemplary experts, both from within the FAA, and the
cooperation the FAA must achieve as we meet the aviation industry.
tremendous leadership challenges that America faces The following teams won AXO Spirit Awards:

Operational System Enhancement
S ea ttle  A ir  R ou te T raffic C o n tro l C en ter E m ergen cy

A c c e ss R a d io S ystem Team
Nominating Organization:

Northwest Mountain Region

Administrative System Enhancement
A u to m a ted T rain in g R eco rd s W ork G roup
Nominating Organization: Central Region

On behalf of the Housing Replacement Project
Coordination Team, Alaskan Region’s Craig Withee,
right, accepts the Quality of Work Life award from
then-Executive Director for System Operations
Monte Belger.

Quality of Work Life
A A L  H ou sin g R ep la cem en t P ro je c t

C o o rd in a tio n Team
Nominating Organization: Alaska Region

Vision of Tomorrow in Safety
S itu a tion A ssessm en t T hrough R ecrea tio n

o f In ciden ts D eve lo p m en t Team
Nominating Organization: Aeronautical Center

Vision of Tomorrow in Productivity
D a lla s F o r t W orth  M e tro p le x P ro g ra m T eam
Nominating Organization: Southwest Region

On behalf of the Remote Communications Site
Selection Team, Southwest Region s Dao Pham
accepts the Visionof Tomorrow in Capacityaward
from then-Executive Director for System Opera­
tions Monte Belger.

Vision of Tomorrow in Capacity
R em ote C om m u n ica tion s S ite S e lec tio n Team
Nominating Organization: Southwest Region

Communications
G re a t L akes C r is is W orking G rou p

Nominating Organization: Great Lakes Region
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Nations Within a Nation
Celebrating Native American Heritage Month

According to Gre
gory Gom ez, a
Mescalero Apache, in 
the sacred hoop of life,
nobody is more than or
less than anybody
e lse we are all
equals.

Gomez, keynote
speakerat a recent event
marking November as 
Native American Heri
tage Month, spoke about 
the power of education,

landownership, family kinships, and religion in the American
Indian culture.

According to Gomez, sharing stories is also very impor

GregoryGomez, DepartmentofHealth
and Human Services, speaks about his
cultural background during a recent
Native American Heritage Month event.

tant in Native American culture. No matter how watered
down things get, said Gomez, our spirits remember, and
our dreams are kept alive.

The power of education, he said, comes from interacting
and sharing knowledge as equals. If each one of us knows
a little something and doesn’t share it, we will all remain
ignorant.

He also spoke of the differences in the American Indian
kinship system, saying that in his culture, the brothers and
sisters of a child’s grandparents are also called grandpar
ents, and are very active in the child s upbringing.

“Each one of us has been given gifts, said Gomez, and
with them comes responsibility. We must learn to use them
wisely.

FAA Deputy Administrator Linda Hall Daschle and
Assistant Administrator for Public Affairs Sandra Allen
were also on hand to help kick off the event.

Clearer Understanding
Civil Rights Defines Special Emphasis Programs and Employee Associations

“More often than not, the terms spe
cial emphasis programs, special empha
sis groups, and special interest groups
have been misunderstood and misused
by both FAA management and employ
ees, says Assistant Administrator for 
Civil Rights Leon Watkins. He pointed
out that most people do not distinguish
the organizations as to the legal authority
orpolicy thatenables an employee asso
ciation ororganization to be formed and
recognized by the FAA.

To maintain consistency through
out the agency in the recognition and
treatment of special emphasis pro
grams and employee associations, the
Office of Civil Rights offers the fol
lowing guidance.

Special Emphasis Programs are
authorizedby legislative law andexecu
tiveorders and administered through the
Office of Civil Rights. They address
affirmative action issues and barriers in 
hiring, promoting, developing, training, 
andretraining ofminorities, women, and 
people with disabilities in theworkforce. 
At the FAA, they include the Federal
Women’s Program, Hispanic Employ
ment Program, and the People with

Disabilities Program.
The FAA has a legal obligation and

responsibility for administering these
programs. Special emphasis program
committees exist—under thegeneral di
rection and supervision of agency Civil
Rights offices—to conduct programs for 
training, educating, improving, promot
ing, and advancing minorities, women, 
and people with disabilities.

Employee associations are formally
organized groups whose primary pur
pose is to contribute to DOT employee
welfare and morale, and who may assist
in fostering a climate of diversity and 
inclusion. They are not mandated by
law, federal regulation, or executive or
der, and are usually dependent upon
members paying dues or other financial
assistance to sustain them. Responsibil
ity of an employee association is made
without regard to race, creed, color,
sexual orientation, religion, national ori­
gin, age, marital status, political affilia
tions, disabling conditions, or member
ship in a labor organization. Employee
associations recognized by either the
DOT orFAA include, but are not limited
to, the Professional Women Controllers,

Gay, Lesbian, or Other Bisexual Em
ployees, National Hispanic Coalition
of Federal Aviation Employees, Na
tional Coalition of Federal Aviation
Employees with Disabilities, and the
National Black Coalition of Federal
Aviation Employees.

Use of appropriated funds for ser
vices or activities of employee associa
tions is prohibited. However, operational 
funds may be used for travel and per
diem if the employee is designated by
management to represent the agency in 
his/her official capacity, such as aspeaker 
for a session or a panel member for a 
workshop which is subject specific to the
employee s job responsibility.

A labor organization is a group of
employees who have organized for the
purpose ofdealing with the agency con
cerning conditions of employment and 
grievances. The FAA has a legal obliga
tion to negotiate these matters with labor
organizations who have been elected by
employees to represent them. An em
ployee association isnota labor organi
zation.

Employees may contact their Civil
Rights office with any questions.
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Asia from page 1

the first step is a four person FAA/
NTSB team that will provide accident
investigation training for the Chinese.

Discussions with China s 
General Administration ofCivil
Aviation centered around regu
lation and certification and civil/
military coordination of air traf
fic control. The aviation heads
also talked about airport mod
ernization, implementation of
GPS, systems operations, secu
rity, and financing aviation sys
tems.

In Japan, Hinson and the Japa
nese Civil Aviation Bureau di
rector general signed an agree
ment stating that the two coun
tries will hold annual meetings to
discuss areas of mutual interest, such
as air traffic control, aviation regula
tion and certification, general avia
tion, research and development, air
port development, security, and other
areas that affect international aviation
safety and the development of avia
tion industries.

Hinson said the FAA considers Ja
pan one of its most important partners
in Asia as it represents an important hub
for air traffic in the region. He said the

FAA isencouraging Japan to implement 
an interim air traffic system equivalent
to the FANS 1 system to handle the
increased air traffic projected between
them and the United States.

FAA Administrator David Hinson tours the Beijing air
traffic control facility.

Hinson talked about the expansion
of the Japanese airport system to bet
ter accommodate U.S. air carriers, as 
well as to permit increased entry of
general aviation aircraft. Another key
issue discussed was the use and com
patibility of the Japanese MTSAT
system with GPS.

In addition to Hinson, the FAA
delegation traveling to Asia included
Barry Valentine, Policy, Planning and
International Aviation; Bill Jeffers, Air

Traffic; Cynthia Rich, Airports; Ron
Morgan, System Engineering and De
velopment; Tom Accardi, Flight Stan
dards; and Beth Keck, internationa
services specialist for Asia.

Hinson also talked about what
the agency is doing to further
aviation in otherparts ofthe world, 
stating that the FAA currently has
384 agreements with 97 coun
tries to help support aviation
safety.

Over the past several months,
the administrator met aviation
leaders from Israel, Australia,
Denmark, Germany, Indonesia,
Russia, South Africa, Spain, all
of Central and Eastern Europe
and the United Kingdom. Hinson
noted that in each country, the
FAA has significant cooperative

efforts or technical assistance activi
ties.

Hinson said that most of the
agency’s international activities are
reimbursed by the countries with whom
the agency is working. “We conduct as 
many of our programs as possible on
a regional basis and we are encourag
ing regional cooperation worldwide as
a way of sharing expertise and reduc
ing the costs of providing a sufficient
level ofaviation support, said Hinson.

PMS P a y o u t s i

In a recent memo to all employees, Hinson said that
in examining the options available to the FAA fortheuse of
its allocation forperformance awards, “a driving principle
has been to achieve the most fair and equitable distribution
possible for all employees whose performance warrants
recognition.”

Hinson also noted that the agency’s senior manage
ment team, recognizing that budget constraints have
resulted in reductions in the PMS performance award
payouts, have recommended that the Senior Executive
Service bonus pool be cut in half from last year s level.

DOT’s Office of the Secretary has determined that
incentive awards are not included in the statutory ceiling
imposed by Congress for departmental performance
awards. While organizations may fund incentive awards
from within their current program resources, no addi
tional resources will be provided.

I want to be able to acknowledge excellence in our

work force, recognize outstanding contributions to ful
filling our mission, and make particular note of those
whose efforts move us forward in streamlining and
reengineering the agency, said Hinson. While perfor
mance and incentive awards have been a traditional
means of saluting excellence and accomplishments, the
changing budget environment challenges us to think in
new and innovative ways to recognize performance.

In asking for a complete review of the agency’s
performance management system, Hinson also sug
gested looking for different approaches to monetary
award programs, possibly making more use ofgroup and
team awards.

The PMS payout for the performance cycle ending
March 31,1995 will also be paid at the .43 percent rate
in the summer of next year, and will include those
employees who were formerly part of the Performance
Management and Recognition System.
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Cutting Steps

■AA‘Reinvents' Controlled Correspondence Process
It used to be that nearly 20 steps were required to process

apiece ofexecutivecorrespondence throughFAA sExecutive 
Secretariat. But now, thanks to the efforts of the Reinventing
Controlled CorrespondenceTeam agroup taskedbyDeputy 
Administrator LindaHall Daschle to review agency correspon­
dence procedures the process hasbeen streamlined, increas­
ing the on time response rate from 26 to 90 percent.

Controlled correspondence can include any letter ad
dressed to the Administrator or deputy administrator, all 
congressionals, and any action to the FAA from the White
House or the Office of the Secretary.

The “reinvention effort was led by an oversight group
consisting ofthe associate or assistant administrators (or their 
deputies) from agency organizations that receive the most
correspondence Human Resource Management, AirTraf
fic, Regulation and Certification, and Airports. The offices
of Government and Industry Affairs, Information Tech
nology, and ChiefCounsel were also included in the effort.
Ten FAAers were chosen to participate on the actual
reinventing team.

The team co chaired by Denise Howe and Colleen
Cleary, both of the Executive Secretariat was chartered
to establish the baseline of correspondence procedures
used throughout the FAA; collect data on the best practices

used in government and industry to prepare timely and
complete responses to a high volume of correspondence;
and recommend to the oversight group improvements that
could be made to the FAA’s process.

After several months of research, the team made recom
mendations indicating that by re engineering our pro
cesses, delegating authority and responsibility for the
substance and tone of responses, and dedicating needed
resources to the task, we can increase the timeliness and
improve the quality of our performance.

Short term recommendations included establishing a
correspondence focal point or management unit in each
organization dedicated to processing correspondence; re
engineering current processes to reflect best practices
found in industry and government; allowing simultaneous
coordination procedures to increase timeliness; and utiliz
ing existing information or off the shelf automation
packages to improve the tracking and handling of corre
spondence. A long term goal was to establish an FAA wide
automated correspondence management system address
ing agency needs for electronic handling of documents,
system accessibility by all correspondence focal points,
and application of automated correspondence preparation
tools and cc:Mail.

The Executive Secretariat analysts and the new correspon­
dence focal points are:

Linda Gray, x73530
Air Traffic Mary Lenick, x34002

Doretha Hall, x77403
Denise Bethea, x783l4

Airway Facilities Linda Perrelli, x77493
Pat Hall, x79787
Glenda McCall, x79757

Government and Industry Affairs
Keisha Dyson, x73277

Corporation Assessment Study Team
Tonie Williams, x789i7

System Capacity and Requirements
Stella Blount, x77378

System Operations Carol Owensby, x77 111

Belinda Dyson, X73509
Budget and Accounting Bell Mickle, x73721 
Civil Rights Mary Mesa, x73258
Human Resource Management

Susan Reyes, x78888
Information Technology Angie Williams, x77203
Public Affairs Barbara Downs, x73883

Paula Thomas, x73513
Advanced Automation Theresa Ponchock, 376 6542
Civil Aviation Security Kay Payne, x73970
NAS Development Jennifer Sullivan, x73200
Policy, Planning, and International Aviation

Edith Egypt, x79105
System Engineering and Development-

Jan Peters, 287 8543
Contracting and Quality Assurance

Peggy Carter, x78515
Research and Acquisitions

Jan Barrett, x77223

Sabrina Bush, X73511
Chief Counsel Pat Walenga, x75269
Airports Tim Booth, x78796
Aviation Safety Marcia Berritt, x73611
Acquisition and Safety Oversight

Dorethea Boston, x79206

Milton Harley, X73531
Regulation and Certification

Denise Miller, x77250
Flight Standards
Aircraft Certification
Rulemaking
Aviation Standards

Pat Jennison, x77349
Kathy Ball, x78235
Charlene Brown, x79677
Norma Hussey, x73133
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Ups and Downs
Coping with the Holiday Blues

The holiday season is normally a
time of cheer and joy. For many
Americans, however, it can be a time
of emotional depression. Feelings of
isolation and being out of step with
others often emerge.

The Headquarters Employee As
sistance Program (EAP) advises
FAAers that much of the stress and
depression around the holidays results
from a fear of being alone, and an
overwhelming sense of obligation and
responsibility. According to the EAP,
there are five common holiday situa
tions which can lead to emotional stress
and strain:

*} Family Gathering. People who
have not spent time together during
the year are often expected to behave
lovingly toward one another, and past
conflicts and tensions are ignored.

Silent Couple. Spouses in an
unsatisfactory relationship are expected
to display warmth and affection to
ward each other in front of others
during the holiday season. Often,
though, tension, anxiety, and anger
may surface unexpectedly.

Griefand Loss.During the holi
day season, grief over someone who
was loved and lost is intensified.

Loneliness. People who are far
from home and family often feel lonely
during the holiday season.

Financial Pinch. People are
more likely to make impulsive pur
chases during the holiday season.
Come January, they may regret their
excessiveness and chastise themselves
for overextending their budget.

The EAP offers some tips to help
ward off those holiday blues.

Stick to your normal routine.
*}• Avoid excess and emotional con

frontations.
Don’t expect perfection from

yourself or others.
►> Postpone major life decisions.

Make a budget and stick to it.
Visit friends if you are lonely.

Pay extra attention to good
health habits.

Give yourself a gift.
Give no cost gifts of time and

tasks.
Ask others to help.
Remember that the holiday sea

son does end.
During the holiday season, and

throughout the year, the Headquarters
EAP provides confidential help for
FAA employees and their families.

For on site services contact Kim
Brams or Cary Cook, 267 3945. For
off site and 24 hour services call
1 800 234 1EAP.
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December 27, 1994

é.S. Department
of Transportation
Federal Aviation
Administration

Top That!
The newly constructed Chicago

O Hare Air Traffic Control Tower was
topped off recently with the installa
tion of the advanced digital radar an
tenna and radome system known
as ASDE-3. The system represents
the latest in airport surface detection
equipment and is a tool used by con
trollers to monitor the movement of
aircraft and service vehicles on the
ground. It can penetrate rain, snow,
fog, and darkness to show air traffic
controllers a picture ofall aircraft and
vehicle traffic on ramps, taxiways, and
runways. The tower itself is sched
uled to open in 1996. The 1,015
square foot steel-framed, glass en
closed tower cab is the largest the
FAA has ever constructed. The
tower s three-story, 50,000 square
foot base building will include space
for administrative, technical, and en
vironmental support functions. Inde
pendent mechanical, electrical, fire
protection, andbackup electrical sys
tems will be provided. The structure
will be integrated with existing under
ground utility tunnels, overhead pe
destrian walkways, anda double deck
walkway that loops past the terminal
buildings.

Highlights
Information Center. The Human

Resource Information Center is now
open on the first floor of the FAA
Headquarters building in room 109.

Employees can pick up DOT and
FAA vacancy announcements, avia
tion career brochures, training course
catalogs, and literature on childcare
and eldercare. Information is also
available on the Thrift Savings Plan,
Retirement Plans, Federal Employee
Group Life Insurance, Employee
Assistance Program, and Aviation
Education. The Center also has infor
mation on wellness, and balancing work
and family life. Computer based in
struction will soon be available as well.

To contact the center, employees
may call 267 8008, or 493 4033.

Rewarding Success. The FAA
will reduce its random drug testing
rate to 25 percent as of January 1, in

Examining Evidence
FAA Prohibits ATR Operation During Icing Conditions

After reviewing evidence from in
tensive testing, FAA Administrator
David Hinson issued an airworthi
ness directive prohibiting ATR 42
and ATR 72 aircraft from flying when
icing conditions are forecast or
present. The directive resulted from
an accelerated effort to review ATR
certification following the October
31 accident at Roselawn, IN, and is
another step in a long list of FAA
actions.

The FAA has been working day
and night to develop any information
about this accident, Hinson said.
When we have the data, we take all

necessary safety action. The infor
mation that we have now accumu
lated calls for immediate and direct
action.

The new evidence provides for the
first time a specific mechanism by
which icing could cause severe con
trol problems. Although the exact
cause of the accident is still undeter
mined by the NTSB, icing is indi
cated as a likely element.

The information comes from tests
conducted by the manufacturer at the
request of accident investigators from
the French and U.S. governments.

turn to Evidence on page 7

accordance with a final rule issued
recently by DOT Secretary Federico
Peña. The rule lowers the minimum
random drug testing rate from 50 to
25 percent where the random posi
tive rate for an entire industry, like
aviation, is less than one percent for
two calendar years. The rules cur
rently require annual random drug
testing of a number equal to 50 per
cent of the employees in safety sen
sitive positions, such as airline pilots
and mechanics.

Also beginning January L nearly
eight million transportation employ
ees in safety sensitive positions in
DOT regulated industries will be sub
ject to alcohol testing rules as well.
The final rules require that all testing

turn to Highlights on p a g e 2
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Highlights p a g e 1

for alcohol be conducted on eviden
tial breath testing devices approved
by the National Highway Traffic
Safety Administration.

The DOT decided not to authorize
blood testing for alcohol in post ac
cident and reasonable suspicion situ
ations, when evidential breath test
ing devices are not available.

Crew Training. Taking a major
step toward one level of safety for all
air carriers, the FAA recently pro
posed that commuter airlines with
ten or more seats comply with stan
dards set for training crewmembers
of large aircraft. The notice of pro
posed rulemaking also added a re
quirement for crew resource man
agement training.

Following through on a commitment
made earlier this year, the FAA pro
posed the rule changes to make require
ments for commuters as comprehen
sive as those for large air carriers. The
rule contains a crew resource manage
ment requirement which aims at better
crew communication and coordination.
It also encourages all carriers to use
sophisticated aircraft simulators in their
training.
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New Deputy. Louise M aillett was
recently named deputy assistant ad
ministrator for Policy, Planning, and
International Aviation by FAA Ad
ministrator David Hinson.

Maillett was previously director
of the Office of Environment and

Energy, which
is responsible
fo r se ttin g
F A A w i d e
policy on envi
ronm enta l is
sues and agency
e m p l o y e e
safety matters.
Paul Dykeman
will be acting

director for that office until a perma
nent replacement is named.

Maillett also served as assistant
chief counsel for the FAA s Office of
the Chief Counsel, International Af
fairs and Legal Policy Staff, and as
attorney advisor in that office for
several years. Prior to joining the
FAA, M aillett served as a foreign
service officer with the Department
of State.

She holds a B.A. from Assump
tion College, and a J.D. from the
University of Maine. She is a mem
ber of the Maine and District of
Columbia Bar Associations.

M aillett s new position is a post
previously held by Dale McDaniel.
McDaniel was recently named acting
associate administrator for Adminis
tration, which is a new position under
the agency s reorganization plan.

Outreach Program.FAA Admin
is tra to r D avid H inson recen tly
awarded a $1.5 million grant to the
University of Illinois to establish an
FAA Center of Excellence for airport
pavement research.

This is the second grant awarded
under a program initiated by Con
gress in 1992 to enhance the FAA’s
access to resources and research fa
cilities available at colleges, univer
sities, and nonprofit institutions.

Together with airport operators and
industry, the FAA spends nearly $2
billion annually for airport construc

tion. Plans for the introduction of
new, larger, and heavier aircraft
weighing in excess of one m illion
pounds have required reexam inados
of the current pavement design meth
odologies.

The U niversity o f Illin o is at
Champaign Urbana will assist the
FAA in the pursuit of developing
advanced design methodologies that
will be validated through full scale
testing.

Friendly Advice. The FAA re
cently issued a temporary flight re
striction advising pilots to avoid
flights over the Pasadena, CA, Rose
Parade route, the Rose Bowl, and
other crowded areas from 12:01 a.m.
until 6 p.m. on January 2.

The restriction which was issued
in the interest of public safety does
not include aircraft essential to pa
rade and Rose Bowl activities such as
law enforcement, public safety, and
media flights.

The FAA also advised operators of
hang gliders, ultralights,

balloons, and banner tow
ing or advertising air
craft to remain outside
the restricted area.

Pilots in the vicin
ity were urged to be

especially alert for other
aircraft and take extra precautions
before performing any flight maneu
vers.

The FAA’s air traffic coordination
facility is Hawthorne Autom ated
Flight Service Station.

Governor’s Award. The FAA s
Northwest Mountain Region was re
cently honored by the Washington
State Governor s Committee on Dis
ability Issues and Employment for
their achievements in the employ
ment of people with disabilities.

The region earned the title Large
Public Employer of the Year for 1994
for their efforts to improve the repre
sentation of persons with disabilities
in the work force, and make reason
able accommodations to eliminate
unnecessary obstacles to the employ
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w
ment of persons with disabilities. The
region has also undertaken activities

raise public awareness about the
Abilities o f people with disabilities.

Pittsburgh Hearing. L ast
September s fatal crash of USAir
Flight 427 in Aliquippa, PA, will be
the subject of a January 23 public
hearing in Pittsburgh.

The purpose of the hearing held
by the National Transportation Safety
Board is to build as complete a fac
tual record as possible to help deter
mine probable cause of the accident
and keep the public informed about
the investigation.

Issues to be examined at the hear
ing include: wake vortex encounters
and possible effects on performance
and stability of Flight 427; aircraft
performance studies of various sys
tems and structural failures and mal
functions that could lead to in flight
upsets and loss of control of Flight
427; service difficulty programs and
continuing airworthiness standards
and practices of airframe manufac
turers, aircraft component manufac
turers, and airlines; flightcrew train
ing for recovery from in flight upsets
and unusual attitudes; oversight of
USAir flight operations, maintenance,
and safety by the airline s manage
ment and the FAA; and standards for
enhanced recording of airline flight
operations by expanded flight data
recorder param eters and cockpit
video cameras.

Ground Broken. The FAA and
the San Diego Unified Port District \\
recently broke ground for a new air
traffic control tower at San Diego
Lindbergh Airport.

The new tower is 104 feet high to
the cab floor, and will include a 5,800
square foot administration and equip
ment building. It will feature state
of the art communications, remote
radar imaging, and traffic manage
ment equipment.

The new tower will replace the
existing 27 year old facility. It is
expected to prepare the San Diego air
traffic control system for the antici

pated grow th______ H
the turn of the century

oi aviation expected oy

Center Dedicated. The DOT’S
Multipurpose Briefing Room was re
cently renamed the Robert S. Marx
M edia C en ter to honor M arx s
memory.

Marx, a 27 year veteran of the
Department, died after contracting a
rare disorder of the central nervous
system, shortly before he was to re
tire. His most recent position with the
DOT was as Director of Public Infor
mation.

In a proclamation dedicating the
Center, DOT Secretary Federico Peña
said, Back when I was first appointed
to office and we were still wet be
hind the ears Bob Marx was the one
I counted on to guide me, just as Sam
Skinner, Andy Card, Elizabeth Dole
and other Secretaries counted on Bob.
In a real sense, Bob was the DOT. No
employee gave more to the Depart
ment than Bob Marx. He was our
institutional memory, our public face,
our bridge builder to the media and
the public.

Human Factors. The FAA’s Of
fice of Aviation Medicine recently
sponsored the ninth in a series of
workshops on Aircraft Maintenance
Human Factors in Albuquerque, NM.

Jon Jordan

Federal Air Surgeon Dr. Jon Jor
dan kicked off the meeting, which
was attended by more than 100 people

from around the
world.

The top ic
was the Human
Factors Guide
fo r A v ia tio n
and In sp e c
tion a hand
book of human
factors informa
tion for airline

maintenance managers developed
by the Office of Aviation Medicine.
It deals with human factors funda
mentals, workplace safety, work and
facility design, autom ation, shift
scheduling, and training.

For more information, contact Bill
Shepherd, 366 6915.

RightNumber?At FAA Headquar
ters, the Intercom is distributed on an
all employee count basis.

This means one copy per employee.
If your office is not receiving the

proper number of newsletters, it may
not be getting the right number of other
mailings.

Contact Bemida Williams,AIT-400,
x78735, or the distribution representa
tive for your office or service to update
your organization s distribution.

Breathe Easy
EAP Offers Guidance on Relieving
Stress

The Headquarters Employee Assistance Program ad
vises FAAers that slow, even breathing can be a first step

in reducing stress.
When stress becomes a problem, says the EAP, breathing

tends to become shallow, and an imbalance occurs between
oxygen and carbon dioxide in the body. Breathing evenly not neces
sarily with deep breaths can help restore the oxygen carbon dioxide
balance.

Focusing thoughts on inhaling and exhaling even while walking
down the hall, sitting at a desk, or driving can help eliminate the
symptoms of stress. According to the EAP, just a minute or two each day
can help.

For more information or for confidential assistance, contact the EAP
on site, x73945, or off site, 1 800 234 1 EAP.
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Diversity Commitment
Rivera Named Deputy Assistant Administrator
for Civil Rights

In a move thatunderscores the FAA s
continued commitment to diversity
goals, Fanny Rivera has been named to
a new post as deputy assis
tant administrator for Civil
Rights, where she will direct
the agency s diversity pro
gram.

“Promotion of diversity
is a top priority at the FAA,
said FAA Administrator
DavidHinson. The appoint­
ment of Fanny to this new
position clearly shows the
agency’s strong commit
ment to maintaining and promoting a 
diverse work force.

Prior to this assignment, Rivera
served as deputy assistant administra
tor for Information Technology. She 
began her federal service career in
1973 with the Office ofPersonnel Man
agement in New York. Eleven years
later, she joined the FAA s Eastern

Region Human Resource Management
Division, and later headed up that
region s Civil Rights office.

Upon graduating from
the agency’s senior execu
tive service candidate de
velopment program, Rivera
was named deputy regional
administrator for the West
ern-Pacific Region. She also 
acted as regional adminis
trator for that region, prior
to accepting the Office of
Information Technology
position in Headquarters.

Throughout her career, Rivera has
been recognized with numerous awards
for outstanding agency contributions,
including the FAA Administrator’s
Award for Excellence in Equal Em
ployment Opportunity.

Rivera holds a master’s degree in
mathematics from the University of
Miami.

Fanny Rivera

New Policy
Sick Leave Can Be Used to

Employees can now use up to 13
days of their sick leave to care for, or
plan or attend funerals for, family mem
bers according to a new Office of Per
sonnel Management (OPM) regulation.

The new rules permit employees to
use their sick leave to care for family
members who have conditions for which 
the employee would qualify for sick
leave if personally afflicted. This in
cludes physical or mental illness, medi
cal, dental or optical examination or
treatment, injury, pregnancy, or child
birth.

The law defines family members as 
spouses and their parents, children,
parents, siblings and their spouses, and
anyone related by blood or affinity
whose relationship to the employee is 
the equivalent of a family relationship.

Full time employees are entitled to
use five days ofsick leave, but not more

Care for Family Members
than 13, each year to care for, or to plan
or attend funerals for, family members.
Those who use over five days a year
must keep a balance of at least 10 sick
days for their own potential use.

Part time employees are also cov
ered by the new rules, but their entitle
ment is based on their total hours of
work an employee who works 20
hours a week could use 6 1/2 days each
year to care for family members. They
must maintain a balance of40 hours for
their own potential use.

In a separate move, OPM’s new
policy also allows people who return to
government service after a separation
of more than three years to have previ
ously earned sick leave recredited to
them.

Employees may contact their servic
ing personnel office for more informa
tion.

People
A Note of Thanks. Richard Stark

area supervisor, Cleveland Auto
mated Flight Service Station, would
like to thank those FAAers who made
donations to cover medical costs for
his wife who needed a bone marrow
transplant.

Although Claire Stark died on Oc
tober 5, she wanted to express the
following thought to those who came
to her aid: When someone believes
in you, anything is possible. Some
times it takes another person to help
us appreciate what we have and to
show us that nothing is impossible if
we believe in ourselves. Thank you
for believing in me.

Toastmasters Awards. The FAA
Speechmasters, the agency s chapter
of Toastmasters International, re
cently presented awards for humor
ous speeches and speech evaluation.

The most humorous speech award
was presented to Valerie Kulhanek,
Office of the Assistant Administrator
for Policy, Planning and International
Aviation, for a speech about a pilot
checkride. Beth Pasquale, of Flight
Standards, won the speech evalua
tion contest.

Toastmasters is an international
organization which provides its mem
bers with a means of learning and
improving communication skills.

For more information on Toast
masters contact Kulhanek, 267 3318,
or Vanessa Thomas, 267 8809.

Leave Donations. Mary Ann
Swinimer, budget analyst in the Ad
ministrative Support Branch, ASU
11, is an eligible recipient for the
FAA’s leave donor program.

Swinimer recently underwent neck
surgery, for which the recovery time
is 10 12 weeks. She is now recuper
ating at home and has exhausted all
of her leave.

Anyone wishing to donate annual
leave should con tac t P au lette
Randolph, AHR 100, x73897, or Pat
Jenkins, ASU 10, x34202.
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All Suited Up
FAA’s Bloodborne Pathogens Awareness Training Nears Completion

The FAA’s nationwide aviation safety inspector
work force is wrapping up the new bloodborne patho
gens awareness training program which focuses on
protecting inspectors from potential biological haz
ards while conducting accident in
vestigations.

Bloodborne pathogens are microor
ganisms that may be present in human
blood and can cause disease if con
tracted. Examples include, but are not
limited to, Hepatitis B and the Human
Immunodeficiency (HIV) virus.

In addition to restricting access to
accident sites, inspectors are being
trained on occupational safety and health
regulations and the medical aspects of
bloodborne pathogens, including how
they are transmitted. They will also 
learn how to avoid personal exposure if
direct contact with contaminated parts
is necessary, and procedures to use if
an individual is exposed.

Occupational Safety and Health
Administration regulations require
employees with accident investiga
tion responsibilities understand the risks associated
with the investigations, and use proper procedures and
protective gear. At the FAA this includes Flight Stan
dards inspectors, accident investigators from the Of
fice of Accident Investigation, and personnel who
assist the investigators and those that have a need to be
on the scene including employees from the engi

neering, medical, airports, and security areas.
The FAA’s training includes how to use and prop

erly remove personal protective equipment. A full suit
of this equipment includes a disposable jump suit with

hood, boots, goggles, and latex and
leather gloves. Investigators are
trained to determine when and how
much of this equipment is needed
based on the condition of the biohaz
ard area and the environment at the
accident scene.

It is estimated that over one mil
lion Americans are infected with HIV,
and another million are infected with
Hepatitis B. Every accident scene
has the potential to have human blood
and other bodily fluids present, said
Frank Del Gandio of FAA’s Office of
Accident Investigation. “All accident
scenes that have bodily fluids present
are therefore treated with the assump
tion that the victims were infected with
a disease. This is known as universal
precaution.*”

The FAA s training was developed
by an inter agency team that included representatives
from Flight Standards, Accident Investigation, Avia
tion Medicine, Professional Airways Systems Spe
cialists, Transportation Safety Institute, and the Na
tional Transportation Safety Board. The first session
was conducted at the Denver Flight Standards District
Office in August.

FAAer Vicki Anderson, investigator
in-charge, gets suited up to enter the
biohazard area at the scene of the
USAir crash in Pittsburgh, PA.

Going Somewhere?
1995 American Travel Survey to Begin Soon

The Census Bureau, an agency of
the U.S. Department of Commerce, is
conducting the American Travel Sur
vey for the DOT to obtain informa
tion about trips taken by people who
live in the U.S.

Approximately 93,000 households
nationwide will be randomly selected
to participate. The purpose of the sur
vey is to gatherdemographic character
istics of the selected households, and
information about their trips of75 miles
or more during 1995. Trip characteris

tics include the origin and destination
of the trip, mode of transportation, in
formation about the travel party, rea
sons for the trip, type of lodging, and
number of nights spent at each stop.

Sample households will receive a
prenotice letter followed by a survey
package and a telephone call in early
January. The survey package will in
clude explanatory information about
the survey, a travel map of the U.S.,
and a travel diary calendar to help
respondents keep track of their trips.

The telephone call from a Census
Bureau field representative will
describe the importance of the sur
vey, encourage participation, explain
what respondents need to do, and
answer any questions.

The data collected will be used by
the federal government to review
transportation policies and analyze
future transportation needs. It con
tains information collected in the
National Travel Survey from 1957
through 1977.
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Quality Statement
Fostering an Improved Environment at the FAA

FAA Administrator David Hinson is committed to cre
ating an environment where we, and our customers, become
winners through providing the best service available with
the highest level of job satisfaction.

In a recent memo to mem
bers of the Administrator s
Management Team, Hinson
said he plans to include qual
ity related items at manage
ment board meetings to in
crease the efficiency and ef
fectiveness ofagency quality
efforts. In an attached Qual
ity Statement, Hinson said he
strongly supports agency

quality activities which fos
ter such initiatives as con
tinuous improvementofwork
processes, empowerment of
employees, partnering of labor and management, and
reengineering.

As part of agency reorganization efforts, Hinson placed
theoverallresponsibilityfor quality with George Donohue,
associate administrator for Research and Acquisitions.

7 look forward to
working with
employees and
agency leaders
during this
exciting period of
change.'

David Hinson
FAA Administrator

According to Hinson, “continuous, systematic improve
ments will ensure that the FAA continues to provide the 
finest aviation service in the world.

Hinson said the FAA s reputation as an international
leader in aviation services “is
built upon a high level of em
ployee commitment and dedica
tion. We continually enhance this 
reputation by eliminating barri
ers, improving communication,
providing additional opportuni
ties for training, and constantly
encouraging all personnel to seek
ways to improve.

The FAAers at Grand Forks
Automated Flight Service Sta
tion in North Dakota recently

____________________ received both the agency s Qual
ity Improvement Award, and the

DOT Secretary s Award for Quality, in recognition of the
positive results they achieved through their efforts to im
prove internal processes, empower employees, partner with
union employees, and refocus services to meet customer
needs and expectations.

Angelic Act
w r i f T e 0 ? 8 Office of Air Traffic Systems Development and the Voice Switching
AnnSn T SySf Pr° 9ram ffice recently participated in the Salvation Army's Lithe

programto support needy children during the holidays. The group sponsored 10
,nages frotP three months to 12years and wrapped clothing and toys

hie holiday s la f o n ^ IW * laterp,cked up br the Salvation Army for distribution during

Helping Hands
EAP Touts the Benefits of
Psychotherapy

The Headquarters Employee Assis
tance Program encourages FAAers to
take advantage of counseling to help
them deal with difficult problems and
improve their quality of life.

A ccording to the EAP, even
healthy, well functioning individu
als have set backs that can be re
solved more easily and quickly
through the therapeutic process. The
therapist acts as a guide to help clarify
the issues and explore options for
resolution.

Even though most of the time
people cope adequately with daily
conflicts, says the EAP, having some
one else to talk to can make the pro
cess less of a struggle and less lonely.

For more information or for confi
dential assistance, contact the EAP
on site, x73945, or off site, 1 800
234 1 EAP.
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Evidence from page 1

The French U.S. certification review
team was convened by the FAA and
France to analyze the airplane s per
formance during icing conditions.

The airworthiness directive tight
ens a previous FAA order issued No
vember 16 that prohibited the opera
tion of the ATR autopilot during ic
ing conditions and moderate or greater
turbulence.

Last month the FAA issued new
ATR aircraft operating procedures to
minimize exposure to potentially ad
verse weather conditions. Addition
ally, agency officials met in Wash
ington, DC, with about 50 aviation
experts and airline operating officials
from several countries including
France, Italy, and the U.S., to stress
the importance of compliance with
FAA’s November 4 advisory and dis
cuss the operation of the ATR in
icing conditions.

The FAA had already implemented
several NTSB recommendations be
fore they were issued. The agency

assembled a special ATR certifica
tion review team of engineers, test
pilots, and specialists in aircraft per
formance. The certification team is
in France, the country which pro
duces and certified the ATR 72, and
is analyzing the airplane’s perfor
mance during icing conditions.

The FAA sent four aviation safety
experts to work with three French
officials to complete the review within
8 10 weeks. Working in concert with
aviation regulators from France, the
teams also have initiated small scale
model testing of the aircraft in simu
lated icing conditions. The tests are
being conducted in a wind tunnel in
Toulouse, France.

Other steps taken by the FAA in
clude the issuance of:

►f A notice to all air traffic con
trollers to provide expedited services
to all ATR pilots who request route,
altitude, or airspeed deviations to
avoid icing conditions. Priority in
landing is also given to these aircraft
to minimize airborne holding.

*) A telegraphic airworthiness di

rective that prohibits the use of the
autopilot in icing conditions or in
moderate or greater turbulence and
procedures to be used in the event of
unusual trim situations. Compliance
was required within 48 hours.

*}■ A revised Flight Standards bul
letin outlining operating procedures
in icing conditions for aircraft. The
bulletin advises pilots that during ic
ing conditions, the use of the autopi
lot is prohibited and special proce
dures must be followed for flap con
figuration, airspeed, propeller speed,
and aircraft maneuvering.

The agency also stepped up its
inspection surveillance of airlines,
pilots, and dispatchers who use ATR
aircraft and air traffic controllers who
handle ATR aircraft. The examina
tion includes check rides by FAA
inspectors on ATR aircraft to ensure
compliance with procedures, airwor
thiness directives and safety bulle
tins issued since the crash.

The FAA will take necessary ac
tion when safety data demonstrate a 
need to do so regarding any aircraft.

Move Over!
Daschle Offers Guidance on FAA’s Housing of Support Contractors

Due to increasing concern about the crowded conditions
in the Headquarters building, FAA Deputy Administrator
Linda Hall Daschle reminded organizations that only con
tractors who provide directcomputeroperations support will
be housed in agency space.

In a recent memo to all members of the Administrator s
Management Team, Daschle said she had been made
aware that we are deviating from this policy, including
housing contractor support personnel whose contracts
provide for administrative overhead for housing outside
of FAA space.

Daschle stressed that contracts requiring housing of con
tractor personnel in FAA space should not be established
without first receiving an approved exception. Daschle
asked all Headquarters organizations to review their
current contracts and seek exceptions within two weeks
of her November 21 memo from the Space Management
Board, through Archie Archilla, head of Airway Facili
ties. She said that direct computer support is defined as
support to local area networks, and does not include the
development of new programs and software, performing
budget and regional project functions, designing new
systems, designing new equipment requirements, sys

tems testing, and similar operations that should more
appropriately be performed off site.

Contractor personnel housed in FAA space in viola
tion of these guidelines must vacate the space by January
1. Exceptions to this policy should be rare, and must be
approved by the Space Management Board, said Daschle.

The deputy administrator pointed out that contract
language regarding housing contractors in FAA space
should be reviewed and modified, as appropriate, in
existing contracts.

The activity is to have a zero budget impact. Any costs
required to move contractors and/or to revise theiroverheads
to accommodate this increased cost will need to be absorbed
by reducing services in the contract or by provision of other
funds already in your program budgets,  said Daschle.

She also reminded members of the Administrator s
Management Team that all space resulting from contrac
tor departure is under the jurisdiction of the Facilities
Management Staff, AAF 50, to properly redelegate and
assign.

Questions regarding this policy should be referred to
Rosa Flores, Headquarters Facilities Management Staff
manager, x78855.
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Flightplan
Open Systems. The Software En

gineering Specialty Group is sponsor
ing a forum on Open Systems on
Thursday, Jan uary 12, from 9 a.m. un
til 12 noon, in the Headquarters audito
rium.

Discussion will center on what an 
open system is, and how it is used with
commercial off the shelf software and
non developmental items. It will be
moderated by a four memberpanel with

Fore!

The FAA’s Office of Budget
recently sponsored the agency s
first annual putting contest to raise
money for the Combined Federal
Campaign.

The five hole course was located
in conference room 9ABC, and FAA 
Administrator David Hinson kicked
off the contest with the first putt.
Sixteen other participants represent
ing 10 agency organizations also
putted in the contest.

The event raised $310 forthe CFC,
with $295 of the total going to the

Office of the Chief Counsel’s Denise
Donahue sinks the winning putt.

representatives from the Defense Sys
tem Management College, Learning
Tree International, National Institute of
Standards and Technology, and Inno
vative Communications Engineering,
Inc.

To register, call Shirley Ginwright,
287 8658.

Overseas Jobs. The International
Civil Aviation Organization (ICAO)
has several job announcements open to
FAA employees.

charity of the first place winner s
choice, and $95 to a charity chosen
by the second place winner.

The best putters in the first an
nual eyent were:

First Place: Denise Donahue,
Office o f the Chief Counsel

Second Place: David Hinson,
FAA Administrator

Third Place Tie: Carroll Sturm,
NAS Transition and Implementa
tion Service

Ardy Williams, Air Traffic Plans
and Requirements Service

FAA Administrator Da vid Hinson makes
the first putt.

Positions are being advertised under
the following vacancy numbers:

Montreal
PC 94/18/P 3
L eg a l O fficer
PC 94/19/P 2
P rec is W rite r
PC 94/20/P 4

T echn ical O fficer,
A ir Traffic M an agem en t

PC 94/02/DIR
D irec to r, L eg a l B ureau D

Nairobi
PC 94/21/P 4

T echn ica l O fficer, C om m unication
Initial appointments are three years

for all assignments. Government em
ployees accepting positions with ICAO
are entitled to reemployment rights.

Applications are due in Adminis
trative Systems and Overseas Sup
port, API 19, by T h u rsday , J a n u a ry
5 , for vacancy number PC 94/02/DIR,
and by F rid a y , F e b ru a ry 3 , for the
remaining vacancy numbers.

For more information about sal
ary, qualifications, applications, and
benefits, employees can contact their
servicing personnel office, or API
19, (202) 267 9085.

GLOBE Gatherings.Thc DOT Gay, 
Lesbian, or B isexual Em ployees
(GLOBE) group will hold its first Na
tional Executive Board meeting onS at
u rday a n d  Sunday, Jan uary 7 a n d  8.

For more information or to attend,
contact Scott Sorensen, chairperson,
(714) 752 0525, Sheila Skojec, vice
chairperson, (202) 376 6475, Harold
LeBlanc, treasurer, (202) 606 4525,
or Jim Garrett, Great Lakes regional
director, (312) 243 6817.

Aviation Lecture. FAA Adminis
trator David Hinson will speak on

Changing Course: the Future Direc
tion of Air Transportation, T h u rs
d a y , J a n u a ry 2 6 , 7:30 p.m., at the
National Air and Space M useum s
Langley Theater.

Topics addressed in the lecture will
include advances in technology, safety,
and decreased airport capacity.

The lecture is free of charge and
open to the general public.

Office of Budget Hosts Putting Contest for
Combined Federal Campaign
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