
        

     

    

   

   
 

  

           
            

                 
 

         
            

 

            
           

            
             
    

              
            

              
           

           
             

      

        
          

             
             

            
           

    

NEWS
A MONTHLY NEW SLITTER O F SIGNIFICANT REGIONAL AND WASHINGTON ACTIVITIES

CIVIL AERONAUTICS ADMINISTRATION, LOS ANGELES, CALIFORNIA

VOL» VI t HO. 1

THE CAA AERONAUTICAL CENTER

hy

Glyndon M. R ile y
Personnel O ff ic e r

JANUAHI 1 , 1953

The te c h n ic a l advances of CAA*s equipment have demanded and w il l continue to
demand an a l e r t , w e ll tra in e d and p ro g ressiv e minded group of peop le. T his i s e s
s e n t ia l i f we are to stay on top of our problem and provide le a d e rsh ip to the a
v ia t io n in d u stry .

The A ero n au tica l C enter at Oklahoma C ity , through i t s many extrao rd in ary and 
unique tr a in in g f a c i l i t i e s and techniques has done a l o t to help the Agency bridge
the gap.

life have a t Oklahoma C ity a f a s t growing in s t i t u t io n which, in c id e n ta l ly , d id n 't
*£row l ik e Topsy. ” In s te a d , "ou r U n iv e rs ity " developed as a r e s u lt of w ell schem ed,
w ell mapped out p lan d ed icated fundam entally to th e cause of conducting tra in in g
and r e fre s h e r cou rses f or CAA p erso n n el. The end r e s u lt ? Keep us a l l a b re a s t o f
new problems and new methods»

I t a l l began in 19U6* What was then a small, s t a f f of in s tr u c to r s a t F t .
W orth,' Washington and D e tro it became th e 'nucleus f o r se v e ra l hundred ‘people who
now make up the personnel of the T ra in in g C enter. A ll o f the v ariou s tr a in in g
departments in d if f e r e n t p a r ts o f the U nited S ta te s were combined a t Oklahoma 
C ity .

The C e n te r 's a c t i v i t i e s are under the d ir e c t io n o f one o f CAA's v e teran s a fe ty
in s t r u c to r s , Fred L a n te r. He has as h is Deputy, Enar B . O lson, form erly Chief
of CAA's Orgar^Lzation and Methods D iv is io n in Washington.

O rg a n iz a tio n a lly , the C enter i s ; d ivided in to th re e op erating d iv is io n s : Avia
t io n S a fe ty , F ed era l Airways S ta n d a rd iz a tio n , and F ed era l Airways P r o je c t M a te r ia ls .
The S a fe ty D iv is io n i s ■headed by W....W. Sm ith , form erly in th e Washington Airman
O ffice^ Harry H i l l , form er C hief o f Planning and E v alu atio n in th e Ninth Region
and a t one time a S ix th Region man, heads up the F ed eral Airways S tan d ard iza tio n .
Another form er S ix th Region employee, Ronald W. P u llin g , d ir e c ts the P r o je c t Mater
i a l s D iv is io n . (Continued on page 2)

- ­
-

-

­

­



              
           

            
            

              
      

          
         

          
            

                
        

             
             

         
            

          
            

             
       

               
              

            
          

            

            
              

   

                
             

                
                 

               
               

             
            

             
              

            
              

             
                 

              
            

              
               

              
              

        

"What type of tr a in in g is o ffered ? For v ir tu a l ly every avenue where CAA has a
co n cen tra tio n o f employees, the Center has developed appropriate c o u rse s . Such cou rsés
in clu d e r e f r e s te r f l i g h t tr a in in g ; a v ia tio n tr a in in g ; in s t r u c t io n in the o p éra tio n and
maintenance of new typ es of a i r c r a f t ; a i r t r a f f i c c o n tro l and communications tr a in in g ;
and communie.ations tra in in g on a l l complex ground f a c i l i t i e s o f F e d e ra l Airways, such as ,
H S , VOR, ra d a r , DME, e t c . ^ ....

Personnel undergoing tra in in g a t the C enter norm ally include, e le c tr o n ic e n g in e e rs ,
e le c tr o n ic maintenance te c h n ic ia n s , a i r rou te t r a f f i c c o n t r o l le r s , a ir p o r t t r a f f i c con
t r o l l e r s , a e ro n a u tica l e n g in e e rs , f l ig h t t e s t a n a ly s ts , a v ia tio n s a fe ty agents in v ar
iou s o p tio n s , Ü. S . A ir Force p erso n n el, and fo re ig n n a tio n a ls from v ir t u a l ly a l l coun
t r i e s in the w orld. The v a r ie ty of job t i t l e s should give an e x c e l le n t index to the
scope of p ro fe s s io n a l and te c h n ic a l tra in in g now going on.

One of the most re cen t cou rses in s t i tu te d by the C enter concerns the r e c e n tly in
augur ated combined towe r communie,a t i ons s ta t io n s • To i l l u s t r a t e , c e r ta in s e le c te d A ir
ways Operations S p e c ia l i s t s w ith backgrounds in Communications are tra in e d f o r resp o n si
b i l i t i e s a sso c ia te d w ith the c o n tro l o f a ir t r a f f i c . S im ila r ly , A ir T r a f f ic C o n tro lle rs
are provided with tra in in g to p en n it q u a li f ic a t io n f o r a Communications C e r t i f i c a t e .
S a fe ty Agents may take cou rses f o r a ir l in e tra n sp o rt p i l o t c e r t i f i c a t i o n , fou r en gin e ^
type r a t in g , instrum ent ra tin g or sea plane r a t in g s . A lso , th ere are f l ig h t n a v ig a to r,
e le c tr o n ic and a i r c r a f t maintenance co u rse s , including h e lic o p te r and j e t op erations*

An e f f o r t i s made to send each S a fe ty Agent to the A ero n au tica l C enter once every
eig h teen months. Quotas are assigned to each Region by the Washington O ffic e based on
th e needs subm itted in re g io n a l re q u e s ts . S in ce establish m en t of the A ero n au tical C enter,
te c h n ic a l and p ro fe s s io n a l personnel of A viation S a fe ty D iv is io n have p a r t ic ip a te d i n ap
proxim ately 290 co u rses . The average number o f such cou rses given a y ear i s 1*6.

Through the C en ter, we can insu re g re a te r s ta n d a rd iz a tio n th an i f th e tra in in g
were conducted in each Region. A lso , the c o s t i s reduced as no d u p lic a tio n of tra in in g
f a c i l i t i e s (DC-3> DC 1*) i s in volved .

How does a l l th is help you and the CAA? The Agency reco g n izes th a t i t i s c o s t ly
and cumbersome to p u ll m n o f f o f a s p e c ia liz e d jo b and slow down s e rv ic e somewhat f o r
a sh o rt p eriod of t in e . The problem has been thoroughly analyzed with the answer th a t jg
we ca n *t a ffo rd not to do i t i f we are to keep pace w ith new developm ents. Many wonder 
why such tr a in in g couldn^t be obtained on a home study b a s is * Our answer to th a t i s two
fo ld s (1 ) The normal in d iv id u a l wouldn*t s ts y a t i t and (2 ) th e C enter h as, through
i t s splendid mockups and oth er tr a in in g a id s , approached the problem by not only t e l l i n g
and exp la in in g but a lso by showing. »One p ic tu re i s worth a thousand w ords."

Employees, more ■and more, are anxious to acquire the t r a i l in g o ffe re d . The C enter
S t a f f has been c a re fu lly picked based on te c h n ic a l knowledge as w e ll as ap titu d e f o r in
s tr u c t io n . The in s t r u c to r s know your problem because they form erly h eld jo b s q u ite sim i
l a r to y ou rs. .Obviously th ey p r e fe r a job of "in s tru c tin g *» , ra th e r than one of "d o in g ".

Why i s tr a in in g in p o rtan t? James M itc h e ll o f the U. S . C iv i l S e rv ic e Commission an
swers the gen eral q u estio n l ik e t h i s : "Most of us are l i k e a fu rn a c e . When the c o a l i s
shoveled i n , steam goes up. "When thef i r e o f enthusiasm d ies down, the steam th a t d riv es
our en erg ies lik ew ise d im in ish es. Weneed tra in in g fu e l to r e fr e s h  our in te r e s t s and to
enable us to id e n t ify and c o r r e c t th o se m istakes o f which we a re unaware. Jo b s are con
s ta n t ly changing and we need tra in in g to keep incumbents up to date and ab rea st o f new
developm ents".

The C enter has done a l o t to cement r e la t io n s with fo r e ig n c o u n tr ie s , but much more
im portan t, i t i s g iv in g us a l l anopportunity t o improve o u rselv es in our tr a d e . This
p o in ts up e v en tu a lly to a much b e t te r CAA. 0«.
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R egioriRi Rom in istrhtor’s Coluithi

,, , , The New J e ar i s ¿qre! 3 953* lit."J s the tim e f o r New
T ear's^ R eço lu tip h sl» ^.Ma^be you don’t B e lie v e in re s o lu tio n s as
su ch , b u t s u re ly yqu haven’ t g iyen up hope! And i f you analyze
i t , a r e s o lu t io n is . ju s t a n 'e x p re s s io n o f new hope. I f i t were

not s o , why do we say "Happy New y e a r? " So i t i s a . t i i é I f op a hop efu l look ahead
w ith a wish f o r a b e t te r fu tu r e , and i t can be a b e t t e r y e a r b e t t e r f o r each
of us b e t t e r f o r our CAA b e t t e r f o r our country b e t t e r f o r th e w orld.

What w i l l make i t b e t te r ? Ï su g g est th e answer, i s id e a s . Id eas p er
f e c te d in to a c t io n id e a s 'b o rn of o p t im is t ic f o n fa r i lo b k in g and th in k in g id eas
th a t come from ydü thfU l "éhthùsiasm th a t exp e cts s u c c e ss id e a s developed from th e

/ ¡ ^ in q u is i t iv e approach to f in d a b e t t e r way to do som ething id e a s from each in d iv i
d u a l’ s im ag in ation and in g e n u ity ‘ and id eas w ith a lh v in e in s p ir a t io n . L e t ’ s
develop th ese id e a s and put them to work f ar a “b e t t e r w orld .

Here are some basic; id e â s as' exp ressed by a g re a t statesm an.' Perhaps th ey
w il l c l a r i f y our th in k in g and provide guide l i n e s to s t a r t us in the r ig h t d ir e c t io n .

"You c annot b rin g about p ro s p e r ity by d isco u rag in g t h r i f t . You cannot
stre n g th e n the ' weak by weakening the s tro n g . You canhot help th e
w age earner by p u llin g down the w age payer. You cannot f u r th e r the
brotherhood of man by e ncouraging c la s s h a t r e d ., You ôannot help the
poor by d e stro y in g „the r i c h . You' cannot e s t a b l is h s e c u r ity on bor
rowed money. You cannot keep out of tro u b le by spending more th an
you e a rn . You cannot b u ild c h a r a c te r and 'courage by ta k in g away
man’ s i n i t i a t i v e and independence. You cannot help men perm anently
by doing f o r them what th ey can and should do f o r th e m se lv e s ."

< § So sa id Abraham L in c o ln alm ost a cen tu ry ago. D esp ite a l l of th e i r noble exper
im en ts , no succeeding g e n e ra tio n has been ab le , to re fu te the wisdom of th o se words.
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THE OLD SUPERVISOR SPEAKS

I ’ve handled a p ick and a sh o v e l,
I ’ ve s a t a t a bench in my tim e
I ’ve done heavy work i n th e h e a t and th e murk,
I ’ve known a l l the sweat and the grim e;
And s o , when some fro s ty e y e d ex p e rt
T a lk s , "L abor** as i f i t was c o a l ,
"A Commodity" w e ll , I ju s t choke f o r a s p e l l
B e fo re I re g a in my c o n tro l*

Now maybe I ’m mossbacked and r u s ty ,
But h e r e ’ s how i t l in e s up t o me;
S t a t i s t i c s w i l l aid in the p lan s you have made,
They’ re u s e fu l to q u ite a d eg ree .
But a l l o f y o u rlo re s c i e n t i f i c
K i l l f a l l down ag a in and ag a in
U nless i n your b r a in t h i s one f a c t you r e t a in ,
That "L abor" means f l e s h and b lood men.

In b r i e f , i t ' s a problem t h a t ’ s human
No s o u lle s s "Commodity" s t u f f ,
And th e v ery b e s t p lan I have happened to scan
I s ju s t to be human enough;
And when i t i s f i n a l l y s e t t l e d
( I f e a r I won’ t be here by th en )
I t won’ t be by a r t of a book or a c h a r t ,
But Men d e a lin g f a i r ly w ith Men*

Anonymous

"CAB SUMMARIZES 1 9 5 2 AIR CARRIER OPERATIONS

"G re a te r s a f e t y , l e s s ¡fed era l subsicty and in cre a se d coach s e r v ic e s marked U. S* a i r
c a r r ie r o p era tio n s during 1 9 5 2 , accord ing t o a y ear en d summary re le a s e d by the C iv i l
A eronau tics Board* Follow ing ’m ajor achievem ents h ig h lig h te d t h is y e a r ’ :

1* The b e s t s a fe ty re co rd ever achieved by U. S * scheduled dom estic c a r r ie r s *
New re co rd in d ic a te d 0 .3 8 p assenger f a t a l i t i e s per 100 m illio n p assen ger
m ile s . P reviou s a l l t im e re c o rd , achieved in 1 9 5 0 , was 1 * 1 f a t a l i t i e s *

2 . A saving to th e government of more th an $16 m ill io n ach ieved by CAB’ s
downward adjustm ent o f m ail r a t e s f o r both dom estic and in te r n a t io n a l a i r
c a r r i e r s .

3* An u n p a ra lle le d in c re a s e i n lo w fa re a ir coach t r a f f i c , which in cre a s e d Q3%
over 1951

American A v ia tio n D a lly , 12/29/52
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Performance R atings ;

According to l a t e s t in form atio n th ere w il l be no change in the re g u la tio n s and procedures
concerning the p reparation , of Performance R atings p r io r t o our newly e s ta b lis h e d ra tin g year
which ends January 3 1 , 1993 * However, as a r e s u l t o f a re c e n t employee survey conducted in
tlA ia s h in g to n a re a by th e Department of Commerce, some changes.may be xaade f o r our ra tin g
¡year which b eg in s February 1 , 1953*

Normal Line of Promotions

in the l a s t is s u e o f the Region S ix .News, we d iscu ssed th e a u th o rity we had re ce iv ed f or
promoting c e r ta in Airways O perations S p e c ia l i s t s w ithout going to the C iv i l S e rv ic e Com
mission on a p r io r approval b a s is * We have now re ce iv ed the. a u th o rity and guide l in e s to
[make t h is d eterm ination on a l l o f our p o s it io n s w ithout the n e c e s s ity of going to the Com
mission# T his in v o lv es only those action s, in which th e re i s a two grade jump* The d eter
mination th a t must be made i s whether th e two grade promotion i s in the »normal l in e o f
[promotion,»

All can d id ates f o r t h is type of a c tio n must of course s t i l l meet the b a s ic q u a li f ic a t io n
standards and oth er le g a l requirem ents#

TbajGommission w ill audit these actions on a post audit basis a t the time they make th eir
inlBIction of th is agency* s personnel program#

Change in NPP and RPPs

Washington has advised us th a t the number o f prom otional candidates who can be c e r t i f i e d
on a s e le c t io n r e g is t e r has been changed# I t has been the p r a c t ic e of the "Washington Of
fic e to in clu d e in a s e le c t io n r e g is te r those candidates who are w ith in one p o in t of the
f i f t h ranking candidate#

This p r a c t ic e has been extended t o the R egional Promotion Plan in a l l regions* As a r e
su lt, th is re g io n w il l a ls o c e r t i f y to the s e le c t in g o f f i c i a l those employees whose
scores are not more than one p o in t below the f i f t h ranking candidate#
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WHAT EVERY SECRETARY SHOULD SHOW

L a s t month, we p r in te d what ev ery boss should know and now t h i s month, we a re g iv in g
th e b o sse s a chance to g e t even* T h is to o i s re p r in te d from th e m agazine, "Southw estern
Purchasing A gent"*

"••••Lots o f s e c r e ta r ie s could s t i l l le a r n a b o o k fu li I guess what g r ip e s me most i s
th e I *m a s tr an g er h ere m y self s e c re ta ry * She knows no more about h er b o s s ’ s b u sin ess
than about A r c t ic f l o r a and fauna* S h e ’ s here to take d ic ta t io n and w rite l e t t e r s , and to
h e l l w ith th e r e s t * L e t th e b oss worry about th a t* She wouldn’ t know the d if fe r e n c e be«»
tween a punch p re ss and a pop b o t t l e and she doesn’ t in te n d to le a r n j

"Of course most o f us b o sses do in ten d to do our own w orrying* T h a t’ s our b a iliw ic k *
But i t does help i f Gal F rid ay has some id e a o f what goes on in th e b a iliw ic k * I f a secre
ta r y doesn’ t a t l e a s t sim u late in t e r e s t when her boss moans th a t f la n g e beams are worth
t h e i r w eight i n diamonds, she doesn’ t belong in my o f f i c e . P o s s ib ly not i n any o f f i c e . Her
elem ent i s washing d ish es i n an a l l n i g h t beanery*,

. "C lo s e ly a l l i e d to th a t type i s the s e c r e ta r y who’ s only here f o r th e d u ration * He£k
jo b i s ju s t a tem porary arrangem ent u n t i l the k n ig h t in sh in in g armor (o r sh in in g convesK
i b l e ) comes to rescu e her from a f a t e worse th an death*

"Me, I ’ m broad minded* I don’ t mean to deprive any s e c r e ta r y o f h er man excep t
during o f f i c e h o u rs! But by gosh , during o f f i c e hours sh e ’ s being paid t o th in k about my
b u s in e s s , n o t h e rs* Romance i s a p u rs u it and a tech n iqu e sh e ’ d b e t t e r save f o r a f t e r fiv e *

The whole a t t i tu d e i s s h o r t s ig h te d anyhow* G ranted th a t our M iss D uration w il l be
m arried som etime, she s t i l l has a stak e in perform ing to th e b e s t o f h er a b i l i t y . More arri
more m arried women are re tu rn in g to th e o f f i c e a f t e r t h e i r c h ild re n are grown, and some are
re tu rn in g b efo re th a t* I f M iss D uration wants to be welcomed back to ye old e sw eat shop
sh e ’ d b e t t e r dem onstrate h er c a p a b i l i t i e s b efo re she le a v e s*

"Fu rth erm ore, some women are fo rc e d to re tu rn to t h e i r jo b * Some are l e f t widows with
t 0 suPP°r t * O thers f in d them selves w ith a d isa b le d husband* S t i l l o th e rs discover

th a t t h e i r m arriage was n o t made in heaven* So th e y ’ve g o t to woik* S k i l l a t a jo b i s one
o f the g r e a te s t s e c u r i t i e s a woman can achieve f o r h e r s e l f , w hether s h e ’ s m arried o r s iA ,e *
And to ach ieve t h a t s k i l l s h e ’ s g o t to work a t h e r jo b w hile she has a ch an cel

T h e re ’ s a th ir d type* L e t ’ s c a l l h er th e P r e tty L it t le H e a d * S h e ’ s so fem in in e she
can ’ t b o th er about such s i l l y d e ta i l s as accu rate s p e llin g and p u n ctu a tio n . She has highsr
th in g s on h er mind s o c a l le d *

"Now, I ’m n o t a p e r f e c t io n is t * I g ra n t to every s e c r e ta r y the r ig h t to make an occasion
a l m istake* But I do l ik e th in g s n ea t and w orkm an like, and I won’ t have m istak es coming
f a s t e r th an the f la k e s in a snowstorm* I ’ l l go fu r th e r * I ’ l l even admit th a t s p e l l e r s , l i k l
m u sic ia n s, are b o rn , no t made* But even a la c k a d a is ic a l s p e l le r can le a r n to use th e d ic
t io n a r y , can t r a i n h e r s e l f to lo o k up a word she i s n ’ t su re o f . A ll she has t o do i s recog
n iz e h er handicap and th en do a l l she can t o compensate f o r i t . B e lie v e me, I know what I ’m
ta lk in g about. I ’m a poor s p e l le r m yself . But I ’ ve le a rn e d th a t a lo v e a f f a i r with the
d ic t io n a ry can do worlds to hide my d i s a b i l i t y from o th e r s . For some re a s o n , a l l o f us
ta k e a c e r ta in sn obbish d e lig h t in r id ic u l in g the m is sp e llin g s o f o th e r s , and i t ’ s up to the
s e c r e ta iy and her d ic t io n a ry to keep th e f ir m from t h a t kin d of r id ic u le * (Continued on
n ex t page) x
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«Oÿpe fo u r I sim ply w il l not t o l e r a t e . S h e 's M iss Yak Y ak! She g o ssip s* She
g o ssip s a t th e w ater c o o le r . She g o s s ip s in th e r e s t room* She g o ssip s in t i e c a fe
t e r i a . She g o ss ip s when th e re i s som ething to g o ssip ab ou t, and she c r e a te s gossip
when t h e r e 's noth in g to gossip ab o u t. I an n o t, o f c o u rse , im plying t h a t g o ssip i s
s t r i c t l y a fem ale p astim e* G ossip knows no s e x . What I am' saying h ère i s sim ply th a t
a gossip m ongering s e c r e ta r y can do th e o f f i c e more harm th an a bad f i l i n g system . She
w astes h e r tim e and th a t o f o th e r s . She c a s ts su sp ic io n s* She s t i r s up fe u d s . She i s
a d e tr im e n t, a hazard , a d is r u p te r . And much as I would l ik e to t h r o t t le F rid a y as
of t h i s m inute, I w il l say t h i s fo r h e r : she knows the d if fe r e n c e between a fr ie n d ly
in t e r e s t i n people and a greedy ab so rp tio n in th e s in s and w eaknesses of o th e rs . She
has so much to do, both in the o f f i c e and o u ts id e , th a t she has no tim e t o feed, on th e
m istakes of h er fellow m en.

"M iss Yak Yak i s a ls o th e s e c r e ta r y who in d u lges i n the d e a r ie type of telephone
c o n v e rsa tio n s . She not only g e ts and makes dozens o f p e rso n a l telephone c a l l s during
the day, she s tr in g s them o at f o r dozens and dozens of m inu tes. I t i s my consid ered
opinion th a t she has to in d ulge i n a l l th ese c a l l s to keep o th e rs from k n if in g h er in the
back th e way she i s k n if in g them. And so th e o f f i c e l in e s g e t t i e d up w hile she drools
about 'th e most m arvelous d r e s s , d e a r ie , the l o v e l i e s t cream p u ff f o r lu n ch , the hand

p e s t man, d e a r ie , and you should see the ca r he d r iv e s ! *

" I not one of the b reed th a t hold s a s e c r e ta r y has no r ig h t to a p erso n e l t e l e
phone c a l l * th e re are fre q u e n t tim es in anyone's l i f e when you 've got to make co n ta ct
w ith th e non bu sin ess world during b u sin ess h o u rs . And t h is i s tru e o f th e s e c r e ta r y
as w ell as o f the b o s s . But X i n s i s t th a t p erso n a l c a l l s should be k ep t a t a minimum
and th a t th ey must be kep t s h o r t . They are n o t an o cca sio n f o r p assin g the tim e o f day*
So speak your p ie c e and g e t o f f th a t l i n e , g a l ! The b u sin ess world i s wagging and w e've
got to keep p a ce .

**I w on't say anything about the rude s e c r e ta r y who a lie n a te s custom ers and sup
p l i e r s . She has no p la c e i n any o f f i c e . But I do want to d e l iv e r m yself o f a few
w ell ch o sen words about th e prim a donna s e c r e ta r y , o f which the im p o lite gal. i s one 
su b d iv is io n .

"Hy f r ie n d s , more th an one b o ss has wondered why h is s e c r e ta r y chose b u sin ess in
s te a d o f th e s ta g e . She has enough temperament fo r th re e G reta G arbos. She throws
i P p e r tan tru m s. She weeps a t th e drop o f a h a t . She i s e i th e r up in the a ir o r down
in th e dumps* She has th e em otional s t a b i l i t y o f an a d o le s c e n t. And she mates hash
of th e o f f i c e ju s t as c e r ta in ly as does th e same kin d of b o s s . Tbe sad th in g i s t h a t
ju s t a l i t t l e r e s t r a in t on her p a r t would work wonders, i f on ly she took time out to
p r a c t ic e r e s t r a in t .* *

PERSONALITY OF THE MONTH
W illiam E . G ray, J r .

A form er NACA e n g in e e r p ilo t has been named to head up th e R eg io n 's F l ig h t T e s t
Program. He i s W illiam E . G ray, J r . , a member o f the Region S ix team s in c e I9 li7*

Gray has been, sch ooled in both a sp e c ts of th e f l i g h t t e s t work en g in eerin g
a n a ly s is and exp erim en ta l t e s t f ly in g * Although he i s only th ir ty tw o y e a rs o ld now, 
he has been exposed to "p re ssu re " jcfos s in c e h is degree in a e ro n a u tic a l en g in eerin g in
A p r il , 19U2, was co n ferred by th e U n iv e rs ity o f P itts b u rg h . He s ta r te d im m ediately as
a ju n io r en g in eer w ith the N atio n a l A dvisory Committee f o r A ero n a u tics , w ith duty as
signment a t Langley F ie ld , V ir g in ia . As you co u ld have gu essed , he le a rn e d a e ro n a u tic a l
(Continued on n e x t page)
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r e s e a rc h r ig h t from th e ground f lo o r * H is p re lim in a ry tr a in in g was w ith sh ip s such as
th e North American P 5 l Mustang, th e R ep u blic Thunderbolt Pltf * th e Navy FUU C o rs a ir ,
C u rtis W right P i£ a s in g le engine f ig h t e r f i r s t model w ith a l l movable t a i l ,
S ik o rsk y YRijB and a h o st o f o th ers*

W hile w ith NAGA, Gray earned th e re p u ta tio n of b ein g a re d h o t e n g in e e r p ilo t*

He jo in e d CAA in Ju n e, 1947* as an a e ro n a u tic a l e n g in eer w ith the Aerodynamics
S e c t io n in the Washington O f f ic e . I t d id n *t tak e him long to n e g o tia te a t r a n s f e r to
th e 6th R egion. T h is way, he cou ld observe and t e s t tra n s p o r t ty p e sh ip s r ig h t from
th e in cu b a tio n s ta g e * As a F l ig h t T e st In s p e c to r , he has had re sp o n s ib le charge of
th e te s t in g on such well known prod ucts as C onvair*s 3h0 and C onvair*s 2ij0 and now
Douglas* new DC 6A*

L ike a l l o th e r v e te ra n s o f F l ig h t T e s t in g , B i l l has had some notew orthy exper
ie n c e s * One th a t he won*t f o r g e t f o r a long s p e l l occu rred in Jan u ary , 1 9 4 6 , a t
Langley F ie ld * He was p i lo t in g a P 63 plane a t 2 8 ,0 0 0 f e e t when an o i l l in e b rok e* j|p
He was fo r c e d in to an immediate and rap id d escen t* During the rapid d e scen t, h is rigm/^' 
e a r clogged cau sin g acute pain*

As f o r h o b b ie s , B i l l d e riv e s h is g r e a te s t d e lig h t from h is'h am r a d io . He op erates
on th e c a l l l e t t e r s W6 FLM. He en jo y s t in k e r in g around w ith anything m u sica l and
r e c e n t ly in s t a l l e d a high f i d e l i t y audio in h is phonograph* He i s q u ite fond c f c l a s
s i c a l music and i s try in g t o in t e r e s t h is th re e boys B i l l y , 1 0 , D ic k ie , 7 , and Bobby, 6
i n p lay in g some m usical in stru m en t.

THE FABIE:

THE FACT:

FACTS ABOUT GOVERNMENT WORK AND WORKERS

Government employees have no standing among s c i e n t i f i c and o th e r pro
f e s s io n a l groups.

Hundreds have re c e iv e d honors from o rg a n iz a tio n s o u ts id e o f Government®!*
Here i s one example of many t h a t are a v a i la b le . Dr. Thomas L . McMeeklin,
a chem ist in the Bureau o f A g r ic u ltu ra l and In d u s t r ia l C hem istry , Depart
ment of A g r ic u ltu re , P h ila d e lp h ia , re c e iv e d th e annual $ 1 ,0 0 0 Borden
Award w ith gold medal f o r 1951* which i s ad m in istered by the American
Chem ical S o c ie ty , f o r h is ou tstand ing c o n tr ib u tio n to th e ch em istry
o f m ilk p ro te in s * D r. McMeekin i s one of seven p a s t and p re se n t meabers
o f th e Department of A g ricu ltu re who have re c e iv e d th e Borden Award
in the ch em istry of m ilk in the tw elve y e a rs th a t such awards have been
made.

THE FABLE: Congressmen are in a p o s it io n to know, and th e y a l l say Government em
p lo y ees are no good*

THE FACT: Here are the re c e n t words o f a Member of C ongress: **We should remember
th a t the g r e a te s t Government, serv in g th e most prod uctive n a tio n and
th e f r e e s t and h ap p iest people in the w orld , could not have been
conducted by a c i v i l s e r v ic e of se co n d ra te people*

(Continued on next page) Ö
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THE FABLE!

THE FACT:

THE FABLE:

THE FACT:

A ll Government employees are c le r k s .

They work in alm ost as many d if f e r e n t jo b s as employees i n p r iv a te
in d u s try . You can h ard ly c a l l th ese c le r k s : Naval Gun F a cto ry and
A ir Depot w orkers, c h e m is ts , f o r e s t ra n g e rs , p h y s ic is t s , d o c to rs ,
n u rs e s , e n g in e e rs , law y ers, and a host o f o th e rs . Over 1 6 0 ,0 0 0 are

in some 175 se p a ra te and d i s t i n c t p r o fe s s io n a l o ccu p atio n s.

Government employees don* u ca re how much o f the taxp ayers* money th ey
w aste .

An annual saving of over $10 8 ,0 0 0 has been made in the o p era tio n of
th e power p la n t system a t the Naval Torpedo S t a t io n , Newport, R. as
th e d ir e c t r e s u l t o f a study o f manpower and o th er requirem ents f o r th e
power system made by an in d u s tr ia l en g in eer employed in th e s ta t io n * s
management c o n tro l departm ent* During the f i s c a l y ear ended June 3 0 ,
l ? 5 l , Government r e a l iz e d an estim ated annual savings of 22 m illio n
d o lla r s from id e a s subm itted under employee su g g estio n systeins in th e
v ario u s a g e n c ie s .

THE CORRESPONDENT*S PLEA

I f we cou ld w rite th e th in g s we f e e l , could make im ag in atio n r e a l
I f p e n c i l , p ap er, pen and in k had but the g i f t to make us th in k ,

We*d shed our stu d ied a t t i t u d e s , inane rem ains and p la t i tu d e s ,
And w rite our m issiv e s ju s t as though th ey went to people whom we know.

We»d sco rn such term s as »even d ate« and » in re p ly we beg to s t a t e » ;
«Regarding« would not be « in r e , « , our meaning would be p la in as day.

«Yours tru ly » we would not «rem ain», from s t i l t e d p h rases we*d r e f r a i n
How v iv id would our l e t t e r s be in sim ple ph raseology 1

No »15th i n s t .» o r »19th u l t . « our re a d e r*s sen ses would in s u l t ;
From f l o r i d bombast l ik e »esteem ed” our se n te n ce s would be redeemed.

In homely words and sim ple s t y le we*d w rite each l e t t e r w ith a s m ile ;
Oh, what a d if fe r e n c e goodness knows i f we would w rite p la in E n g lish p ro se !

# # * # 4$ * * *
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American A ir l in e s c a r r ie d more th an fo u r m il l io n to n m ile s of f r e i g h t in O ctober,
19* 2 . * 9

The North American M o d ifica tio n C en ter, F re sn o , C a l i f o r n ia , did $ 2 ,5 0 0 ,0 0 0 worth
o f b u sin ess i n i t s f i r s t y e a r o f o p eratio n * There are now 1 ,2 0 0 employees on the
p a y ro ll w ith a weekly s a la r y o f $87, 000.

Showa A ir c r a f t In d u stry Company o f Japan has a c o n tra c t to overhaul l ig h t a i r c r a f t
f o r th e U. S* A ir F o rc e .

The valu e o f p erso n a l and exe cu tiv e type a i r c r a f t (one to te n p la c e ) exported
from the U nited S ta te s i n O ctober 1952 amounted to approxim ately $2,261|,000.
Two hundred and te n a irp la n e s were shipped.

The S ix th Region F ilm L ib ra ry r e c e n t ly acquired new film s on J e t P ro p u lsio n ^
and H isto ry of the H e lic o p te r .

E n gineers o f H i l le r H e lico p te r Company are c u rre n tly working on plans f o r a IiO
p la c e h e l ic o p te r .

The Government o f Egypt has r e c e n t ly e s ta b l is h e d i t s f i r s t C iv i l A eron au tics Board.
This Board w il l su p erv ise and co o rd in a te c i v i l a v ia t io n a c t i v i t i e s .

C o n tin e n ta l A ir L in e s has ap p lied to the CAB f o r a c e r t i f i c a t e to op erate d ir e c t
between Albuquerque, New Mexico and S a l t Lake C ity , U tah.

There are over 1 7 ,0 0 0 employed w ith in the l im i t s o f Miami, F lo r id a , In te r n a tio n a l
A irp o r t . The annual p a y ro ll i s approxim ately $67 m ill io n . There are more than
one thousand firm s op eratin g on the a ir p o r t .

More than 3000 persons are employed by Northrop A ir c r a f t in re s e a rc h and develop
ment of guided m is s i le s .
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ADMINISTRATOR SENDS HOLIDAY GREETINGS

The fo llo w in g w ire has been re ce iv ed from Mr* Horne, A d m in istrator o f C iv i l
A ero n au ticsî

»6 500 AN ASSESSMENT OF 1952. MUST INCLUDE THE MANT REAL AND TORTHWHILE DEVELOPMENTS
THAT HAVE TAKEN PUCE IN AVIATION FOR WHICH WE IN CAA SHOULD TAKE JUST PRIEE* ACCOM
PLISHMENTS HAVE ONLY BEER POSSIBLE THROUGH THE REALISTIC COOPERATION AND CONTRIBUTIONS
OF EACH AND EVERY ONE IN HIS OWN SPHERE OF ACTIVITY* RECOGNIZING THESE EFFORTS, I
EXPRESS TO YOU AND, THROUGH YOU, TO ALL PERSONNEL IN YOUR REGION OR FACILITY, MY VERY
REAL APPRECIATION AND BEST WISHES FOR TIE HOLIDAY SEASON* HORNE, W ltt

# # * ■ * * * # #

DIVISION HI LITES

A viation S a f e ty :

A C h ief of the D iv is io n and F l ig h t O perations Agent Ward attended a sem inar and
wwhessed the wet d r i l l during dem onstration of the Coast Guard search and re scu e pro
cedures aboard the C oast Guard C u tter Iro q u o is a t H onolulu, T . H. The D iv is io n C hief
made the t r ip to Hawaii in th e Coast Guard C 5U*

The D iv is io n C hief and the C hief of G eneral S a fe ty B ran ch , Dwight F* P e te rse n ,
v is i te d D i s t r i c t O ff ic e s a t Phoenix and San Diego f o r the purpose o f d iscu ss in g mutual
re g io n a l and f i e l d problem s. An op p ortu nity was g iv en to th e Agents in those lo c a t io n s
to f l y i n the CAA Beechc r a f t .

A p re lim in a ry Type C e r t i f i c a t io n Board in s p e c tio n of the B e e c r a ft Model HB (Honey
Bee) was conducted on th e morning o f December 15 a t the Los Angeles In te r n a t io n a l A ir
p o rt. P erso n n el o f th e S ix t h R eg ion al O ff ic e examined the v a rio u s components o f th is
a irp la n e . There were no m ajor d isc re p a n c ie s foundj however, s e v e ra l item s w i l l be co r
re c te d by th e b u ild e r b efo re the a irp la n e i s p resen ted f o r a d d itio n a l in s p e c t io n .

♦ A ir c r a f t En gineerin g Branch p erso n n el a s s is te d th e In te r n a t io n a l D is t r i c t O f f ic e ,
F r a n c is c o , in th e in s p e c tio n and approval of the t o u r is t c o n fig u ra tio n of Pan

American3s Boeing 377*

F l ig h t t e s t s of the f i r s t f l i g h t a r t i c l e o f the Model IOI4.9B are being conducted by
Lockheed, and i t i s a n t ic ip a te d th a t th e a irp la n e w il l be ready f o r CAA p a r t ic ip a t io n
in type c e r t i f i c a t i o n f l i g h t te s t in g e a r ly in January*

Type in s p e c tio n t e s t s have been resumed on the McCulloch MC liC h e l ic o p te r . The
m anufacturer has in co rp o ra te d r o to r b lad e t i p w eights and v e r t i c a l s t a b i l i z e r s , which a re
intended to improve s t a b i l i t y c h a r a c t e r i s t i c s .

Agents o f our San F ra n c is c o D i s t r i c t O ff ic e are working w ith Southw est Airways
on i t s proposed M artin 202 o p e ra tio n .

A m eeting of the c h ie f p i l o t s of ir r e g u la r a i r c a r r ie r s was h e ld a t the Burbank
Air C a rr ie r D i s t r i c t O ff ic e to d iscu ss cu rren t o p e ra tio n a l problem s* (Continued on 
next page)
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F l ig h t O perations Agent F y d e ll a tten d ed a m eeting o f P a c i f i c A i r l i f t O perators
a t San F ra n c isc o In te r n a t io n a l D i s t r i c t O ffic e on f l i g h t emergency re tu rn procedures*

U nited A ir L in es has s u c c e s s fu l ly begun s e r v ic e w ith i t s CV-3ijO a i r c r a f t * Also ,
W estern A ir L in es has ta k e n d e liv e ry o f i t s f i r s t DC-6B*

U nited A ir L in es has com pleted one DC-3 Cargo L in e r w ith a DME i n s t a l l a t i o n , to
g e th er w ith an in te g ra te d f l i g h t system , s t a l l warning in d ic a to r , Bendix Omni Mag
and Sp erry Zero Reader* The a i r c r a f t w i l l be used in s e r v ic e between New Y ork , C leve
lan d and Chicago f o r about s ix months* During th is p e rio d , s e r v ic e o p e ra tio n a l inform a
t io n w il l be assem bled. L a te r , th e a i r c r a f t w i l l be equipped w ith a coimplete w eather
mapping rad ar in s t a l l a t i o n to be used in co o p era tio n w ith the A ir F o rce in thunderstorm
re sea rch *

Mr. George S ta th e r s , W ashington O f f ic e , v i s i t e d D is t r i c t O ff ic e s and accompanied
Agents on i t in e r a r y from December 1 through December 1 2 . He v i s i t e d O n tario , San D iego,
Long Beach, Van Nuys, Los A ngeles, F re sn o , Oakland and P alo A lto D i s t r i c t O ff ic e s to
d iscu ss f i e l d item s o f work w ith Agents and p a r t ic ip a te d in and observed a c tu a l f i e l d
o p e ra tio n s .

Mir* B u rle ig h Putnam, Deputy C h ie f , G eneral S a fe ty D iv is io n , W ashington, sp en t
th re e days (November 2k through 26) in th e R egional O f f i c e . The a p p lic a tio n o f our
a c t iv i t y re p o rt system , Branch a c t iv i t y item s and v ario u s p ro p o sa ls were d iscu sse d .

During t h i s p e rio d , co n sid erab le a t te n t io n was devoted to the d esig n o f the Los
A ngeles In te r n a t io n a l A irp o rt te rm in a l a r e a . There were a number o f m eetings between
re p re s e n ta t iv e s o f the a i r l i n e s and CAA, and two co n feren ces o f two days each when th e
A ir l in e s T ech n ica l Committee met w ith re p r e s e n ta t iv e s o f the Los Angeles Department of
A irp o r ts , th e a r c h it e c tu r a l and en g in eerin g co n su ltin g f ir m , P e r e ir a and Luckman, and 
th e A irp o rts D iv is io n . As a r e s u l t o f th ese c o n fe re n ce s , agreement was reach ed as to
fu n c t io n a l requ irem en ts o f th e te rm in a l a re a , and b a s ic design p r in c ip le s were e s ta b
l is h e d . I t i s expected t h a t idle firm o f P e r e ir a and Luckman w i l l prepare re v ise d draw ^|
in g s at an e a r ly d ate and subm it com plete re p o r t and recommendations to the Los A ngeled®
C ity Board of A irp o rt Com m issioners.

The C h ie f, A ii*ports D iv is io n , con su lted w ith re p re s e n ta tiv e s of the P o rt o f Oak
la n d , concerning p lan s f o r fu tu re stage c o n s tru c tio n a t the Oakland A irp o rt and develop
ment o f a re v is e d m aster p la n .

The C h ie f , A irp o rts D iv is io n , th e R egional A tto rn ey , th e C h ie f , A irp o rt O perations
Branch , and the D i s t r i c t A irp o rt E n g in e e r , NOCAL, met w ith r e p r e s e n ta t iv e s of th e C ity
of Hayward in San F ra n c isc o r e la t iv e to th e s u i t f i l e d a g a in s t the Hayward M unicipal
A irp o rt by a number o f l o c a l r e s id e n ts who are seek ing reimbursement f o r a lle g e d damages
a r is in g from p re se n t o p era tio n s a t the a ir p o r t . They' are a ls o endeavoring to r e s t r i c t
t r a f f i c , p a r t i c u la r ly o p e ra tio n s o f m u lti en g in e and j e t a i r c r a f t . T h is problem i s
being stu d ie d by the R egional A ttorn ey to a s c e r ta in th e b e s t manner in which the CAA can
a s s i s t the C ity o f Hayward in p ro te c t in g th e a ir p o r t .

During the week o f December 7 , Mr* B . A. Heraelt, L ig h tin g Engineer from th e O ffic e
of A irp o rts in W ashington, v is i t e d t h i s Region f o r the purpose of a s s is t in g our person
n e l in determ ining th e cause of con tin u in g runway l ig h t in g cab le f a i l u r e s a t McCarran
F ie ld , Las V egas, Nevada. (Continued on n ext page)

A irp o r ts ;
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Fo llow ing in s p e c tio n o f .th e i n s t a l l a t i o n , i t was decided to i n s t a l l a co u n ter
p o ise grounding system s im ila r to that in s t a l l e d a t the Las Vegas N e ll is AFB, which
has s u c c e s s fu l ly c u r ta i le d t h e i r ca b le f a i l u r e d i f f i c u l t i e s .

The F o r e s t S e r v ic e f o r s e v e ra l y e a rs has been in cre a s in g i t s use o f a ir p o r ts in
N orthern C a l i f o r n ia , in co n n ectio n w ith f o r e s t f i r e f i g h t i n g a c t i v i t i e s . L a s t y ear
the S h a s ta N atio n al F o r e s t fle w some 200 hours from the Dunsmuir A irp o rt b efo re i t was 
improved. The Klamath F o re s t fle w about 500 hours from Montague p lu s another 200 from
the new Happy Camp A irp o r t. This l a t t e r a ir p o r t a ls o served f o r about 300 hours of
f ly in g f o r the S ix R iv ers N atio n a l F o r e s t . In a d d itio n t o Government owned a i r c r a f t ,
approxim ately $1|0,000 worth of p r iv a te f i r e f ly in g was done from th e se a ir p o r ts .

In s tr u c t io n s have been re c e iv e d from W ashington covering p re p a ra tio n o f th e te n ta
t iv e 195 U FAAP c o n s tr u c t io n program. The amount o f funds a v a ila b le to the Region has
been re v is e d in accordance w ith th e a p p ro p ria tio n re q u e st as approved by the Bureau of
the Budget. The program i s to be subm itted on January 1 6 , 195 3 .

§ , P re p a ra tio n o f the 1953 N atio n al A irp o rt P lan has been com pleted by the D is t r i c t s
d i s now b ein g review ed by the R egion .

A p r o je c t a p p lic a t io n has been re c e iv e d from the Los Angeles In te r n a tio n a l A irp o rt
f o r the in stru m e n ta tio n of the FIDO i n s t a l l a t i o n , in clu d in g tran sm isso m eters , c e i l o
m eters, wind in stru m e n ts , e t c .

F in a l in s p e c tio n has been made by the S0CAL D is t in c t O ff ic e on the f i r s t c o n tr a c t
of the Sepulveda underpass p r o je c t a t the Los A ngeles In te r n a t io n a l A irp o r t . The 
second c o n tra c t f o r th e v e n t i la t io n and roadway i s expected to be com pleted by February 9

S a l t Lake M unicipal A irp o rt No. 1 FAA P r o je c t 9 ^ 2 0 1 8 2 0 5 , which covers the f i r s t
stage o f development o f a new instrum ent runway, i s now approxim ately 70$ com plete.
Due to re c e n t in clem en t w eather, c o n s tru c tio n has been p r a c t i c a l l y c lo s e d down, and 
i t i s a n t ic ip a te d th a t i t w i l l be put under stop o rd er during the n e x t week or te n days.

W ashington and R eg ion al Records O ff ic e r s spent a co n sid e ra b le amount o f tim e in
the o f f i c e o f the A irp o rts D iv is io n and th e S0CAL D i s t r i c t O f f i c e , s t u p in g th e f i l i n g
system and recommending a schedu le of reco rd s d is p o sa l fo r the D iv is io n .

Airways O perations D iv is io n ;

The Phoenix s ta t io n and. tow er became a combined f a c i l i t y on December 2 0 . . .M a ry sv ille
s ta t io n i s now exp ected to be ready f o r com m issioning January 5 , 1953«

The Navy, in co n ju n ctio n w ith P o la r is P ic tu r e s , c o n s is te d sh oo tin g i t s tr a in in g
f i lm on a i r t r a f f i c c o n tro l In the Los A ngeles c e n te r and tow er l a s t week. We have
asked W ashington t o fu rn is h our r e g io n a l f i lm l ib r a r y with one copy f o r our u se .

C h ie f Communicators K u lisek and M le y have been t e n t a t iv e ly s e le c te d to a tte n d
the f i r s t a i r t r a f f i c c o n tr o l c la s s f o r e ig h t weeks beginning February 2 a t Oklahoma
C ity . F in a l s e le c t io n i s dependent upon s a t i s f a c t o r y com pletion of a p re lim in ary exam
in a tio n . (Continued on n ext page)
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Mr. Garrison of this revision and Mr. Allen, Aviation S afety , v is ite d Norton Air
Force Base December 18 fo r the purpose of fam iliarizatio n and meeting with personnel
of the F lig h t Safety Research Office of the Inspector General, which is a sub office
of the Pentagon.^ Colonel Warlick arranged the meeting to estab lish lia iso n procedures
■̂Or future coordination of information of mutual in te re s t to his o ffice and the CAA.

Radar departure procedures for Los Angeles A irport were developed during the week
of December 8 with the assistan ce of Tom Rigdon of the Washington O ffice.

A. second group of AACS tower co n tro llers began training December 8 at Long Beach
fo r approach control service a t Oxnard.

C h ester A. Church o f R egion Three has been s e le c t e d f o r th e v acan t p o s i t io n of
d i s t r i c t s u p e rv is o r .

F a c i l i t i e s :

The consolidation of the F a c i l i t ie s Engineering Branch, 6 557* and the F a c i l i t ie s
Construction Branch, 6 559* to F a c i l i t ie s Establishment Branch has been e ffe cte d . Pend
ing advice from the Washington Office as to the o f f ic ia l routing number fo r the Facilitiflfe
Establishment Branch, i t w ill bear number 6 558 . Mr. H. C. O rville has been selected ™
as Chief of the F a c i l i t ie s Establishment Branch and the four section ch iefs are Messrs.
Diehl, Washburn, Orr and Smith.

Mr. C. G. Grosh has been selected to f i l l the position of Deputy Chief, F a c i l i t ie s
Division.

Training Programs: The following lis te d personnel of the Maintenance Branch are
attending classes indicated at the Aeronautical Training Center, Oklahoma C ity , Okla­
homa:

ILS/VOR
D. L . Hughes, EMT LAX
H. C . S to k e ly , EMT LOL
R . B . T h a tc h e r , EMT GBN

PME
0 . B. Cox, SEMT EKO
M. G. Nickerson, EMT SFO

Radar
R . W. Pyburn, SEMT SLC

Indoctrination 28 P rin ter (1 /5 1 6 /5 3 at Chicago) %
R. D. Hollingsworth, EMT FAT 1 7 1 ).' Herbert, Supvr. E lectro n ic Engr.

0 . M. Heikkola, EMT BFL
J . G. Broudy, HEMT SLC
R. I . P ost, EMT OAK •

VOR Ranges;

Bryce Canyon, Utah: In sta lla tio n of radio equipment was sta rte d on December 1 and
i s making sa tis fa c to ry ‘progress.

H a n k s v ille , U tah: The power and c o n t r o l l in e betw een the d isco n tin u e d VAR ra d io
range and the INSAC was d ism an tled by the c o n tr a c to r .

F re s n o , C a l i f . * S i t e t e s t in g has co n tin u ed , b u t we are s t i l l u n s u c c e ss fu l i n
lo c a t in g a s a t i s f a c t o r y s i t e .

l h
(Continued on next page)
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Instrum ent Landing System s;

Burbank, C a l i f * r

Long Beach, C a l i f :

Oakland, C a l i f . :

Los A ngeles, C a l i f :

San F r a n c is c o , C a l i f :

The G lide Path f a c i l i t y was commissioned December 2 3 , 1952.

The ILS schedule f o r m odernizing t h is i n s t a l l a t i o n has been
delayed due to n o n d e liv e ry of new G lide Path equipment.

I n s t a l l a t i o n o f G lid e Slope equipment i s proceeding satisfac **
t o r i l y and should be ready fo r com missioning about December 30,

The ILS schedu le fo r m odernization of t h i s i n s t a l l a t i o n has
been delayed due to n o n d e liv e ry o f new G lid e Path equipm ent.

I n s t a l la t i o n of th e TUS G lid e Path has been delayed due to
d elay in re c e iv in g equipment a t Oakland and i n s t a l l a t i o n r e
search re q u ired a t Burbank.

Combine LLM & Tower V oice ATC Towers:

Oakland, C a l i f •

E s ta b l is h HIALL:

The tow er v o ic e was combined w ith th e LLM a t Oakland and com
m issioned on December 1 2 , 1952 .

San F r a n c is c o , C a l i f . : C o n tracto r has been proceeding s a t i s f a c t o r i l y on t h is p r o je c t .
The W ashington O ffic e has given approval f o r the i n s t a l l a t i o n
of c ro s sb a rs a t 1000 f t . and 2000 f t . , r e s p e c t iv e ly . T his
work w i l l be added to the p re se n t p r o je c t .

E s ta b l is h ASR;

San F r a n c is c o , C a l i f . * I n s t a l l a t i o n work has been resumed by the c o n tr a c to r . I t i s
estim ated th a t i t w i l l take from s ix to e ig h t weeks to com plete

g * th e p r o je c t .

E s ta b l is h TOWACS:

Fresno, C a li f :

Phoenix, A rizona:

C o n stru ctio n c f ca b le ducts and b u ild in g changes i s in p ro g ress
and in s t a l l a t i o n w il l be s ta r te d s h o r t ly a f t e r the f i r s t of
th e y e a r or upon com pletion c f M a ry sv ille INSAC r e lo c a t io n .

The i n s t a l l a t i o n work a t t h is f a c i l i t y i s due f o r com pletion
e a r ly i n Jan u ary . The INSAC has been combined w ith th e tow er
and s ta r te d o p eratin g ah a combined f a c i l i t y on December 1 9 ,
1 9 5 2 .

R e lo c a te INSACS:

W illiams to M a ry s v ille , I n s t a l l a t i o n work w i l l be com plete and th e f a c i l i t y commissioned
C a lifo rn ia : about January 5 , 1953*

El C en tro , C a li f : Due to d e la y and com pletion of- Phoenix TOWAC work, the E l
C entro i n s t a l l a t i o n has been delayed . I n s t a l la t i o n work w i l l
s t a r t about January 1 5 9 1953 .

(Continued on n ex t page)
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In term ed iate Landing F ie ld ;

Furnace Creek, C a l i f : A ll d esigns and plans have been completed a n d .co n stru ctio n
prop osals have been issu ed * C on stru ction b id s are to be
rece iv ed January 6, 1953*

I n s t a l l RUP R e ce iv e rs :

Red B lu ff , C a lif : The RUP re c e iv e r was in s t a l le d during the month as was a ls o
the URR 13.

I n s t a l l 11*0.22 me VHF TOWER:

Oakland, C a lif : I n s t a l la t io n of frequency 11*0.22 me has been completed,

E s ta b lis h UHF AN/URR 13 R eceiv ers INSACS:

W illiam s, C a l i f : I n s t a l la t io n of the AN/UHR 12 R eceiv er i s being done at
M arysv ille concu rrent w ith th e r e lo c a t io n o f INSAC.

IN MEMORIAM

Edwin G. H ilty , Airways O perations S p e c ia l i s t in the Los Angeles ARTC C en ter,
passed away December 2 1 s t a f t e r an extended i l l n e s s * '

Born in Kingman, A rizona, in 1905 , h is e a r ly in t e r e s t s were music and s p o r ts . He
f i r s t en tered the f i e l d of a v ia tio n in the op eration s department of Trans W orld A ir
l in e s in 1932 and served as mechanic and rad io op erato r a t Kingman and a t Boulder C ity ,
Nevada u n t i l 19l*Q* Follow ing a sh o rt p erio d with Douglas A ir c r a f t in Santa M onica,
C a lifo r n ia , Ed jo in e d th e CAA in O ctober, 191*1, as an A ss is ta n t C o n tro lle r in t t e Bur
bank Airway T r a f f i c C on tro l C en ter. Promoted to C o n tro lle r in Jun e, 19l*3, he remained
on the r o s te r of the Los Angeles C enter f o r over eleven y e a rs .

He i s survived by h is w ife , Suzanne, and by two b ro th srs and two s i s t e r s .

Homer L . S tam ets, A ir c r a f t Agent, headquartered in the Los Angeles G ernral S a fe ty
T fice of A viation S a fe ty D iv is io n , passed away a t V eterans H o sp ita l Christm as morning,
allowing two m ajor o p era tio n s . A g rea t lo s s i s f e l t throughout the Region, f o r Homer,
1 ad d itio n to being a good, employee, was always on th e "helping hand com m ittees", CAA
>wling team s, Toastm aster p a r t ic ip a n t , and d e a lt a good hand o f poker.

Born in Akron, Ohio, December 1 6 , 1 8 9 8 , Mr. Stam ets served in th e 865th Aero. Sqdn.
*om December 1 5 , 1917 to January 2 5 , 1919 and again from May, 1919 to Ju ly , 1929 in the
rmy A ir Corps a t San A ntonio, T exas. Homer entered C iv i l A eronautics A d m inistration
1 San ta Monica on December 2 , 19l*0, as A ir c r a f t In sp ecto r*

He i s survived by h is w ife , F lo r in e , and fo u r m arried daughters, M argaret Baugh,
frothy Larson, Pauline E n gin eer, and Pam F a tiu s .

# # # * *

-

-

-

-

- ­

­

-



 
               

           
           

              

          
               

                
              

                 
              

              
               

              
              

               
             

           
                

             
   

              
               

             

             
            

           
               

            
              

         

               
     

             
             

             
            

QUESTION BOX?
A man re s ig n s a CM p o s it io n and has s ix ty days annual leave due* Two days
l a t e r he accep ts a p o s it io n in another Government agency with another type
of appointment. W ill t h i s man re ce iv e f u l l payment, f o r s ix t y days* annual
leave o r w i l l he be req u ired t o tr a n s f e r annual leav e from one agency t o another?

An employee who re s ig n s from one Government agency and i s n o t employed by
another F ed era l Agency on th e n ext work day i s paid in lump sum f o r annual le a v e .
I f , however, the employee i s p aid in lump sum and then i s employed by a Fed era l
Agency a f t e r one day break in s e rv ic e under the same leav e system , he w il l have
to refund to th e new agency the sum o f money equ al to the number o f days of leav e
which has not been expended* He w il l then re ce iv e c r e d it f o r th e unused p o rtio n
of h is le a v e * For exanple* An employee has s ix ty days of annual le a v e * He
re s ig n s and i s p aid lump sum f o r such le a v e * Ten working days la t e r ha i s em
ployed by another F e d e ra l Agency* He must refund to the new agency an amount
o f money equal to f i f t y days* leav e a t h is new s a la iy ra te * I t must be remem
bered th a t when a person i s paid in lump sum ,tax deductions are made and th e
employee re c e iv e s the n e t b a lan ce* In refu nd ing money f or annual le a v e , the
re g u la tio n s provide th a t the employee must pay back an ap p rop riate amount in clu d
ing th e amount which was w ithheld f o r ta x e s . In t h is c a s e , a t the end of the y ear
when f i l i n g income ta x r e tu rn s , the employee w il l g e t an adjustm ent from the
Bureau of In te r n a l Revenue*

Everyone who subm its a b id under th e Regional Promotion P lan i s in te re s te d in how
he i s ra te d on h is prom otional a p p ra isa l Form 6 2 0 , and what h is weak p o in ts a re ,
e tc * Why i s i t n ecessary th a t S ta t io n C h iefs submit Form 6 20 in se a le d envelopes?

The only reason fo r th e a p p ra isa l form being sen t in se a le d envelopes i s t o pro
t e c t the C o n fid e n tia l nature of the a p p ra isa l* There i s no p ro h ib itio n ag a in st
th e su p erv iso r d iscu ssin g the ap p ra isa l w ith h is employees* However, th ere i s
no requirem ent th a t he must because of th e tim e elem ent* T his i s l e f t to the
d is c re t io n o f the su p erv iso r* In many in s ta n c e s , th e second supervisor in lin e
i s n o t a t the same lo c a t io n as the employee being ra te d and, th e r e fo r e , i t i s
im p racticab le fo r him to d isc u ss the ra tin g w ith the employee*

I s i t n ecessary to show the nature of th e s e rv ic e (such as f i r s t c la s s , t o u r is t ,
e t c * ) authorized and furn ished con Government T ran sp ortation Requests?

Yes* This i s cu stom arily in d ica te d by the C a rr ie r when issu in g a t i c k e t by
checking the proper b lo ck in the T/R such as F i r s t C la ss , Coach, e t c . However, 
i f i t i s om itted by the c a r r ie r , th e tr a v e le r should make th e proper in d ic a tio n
on the w hite copy of the T/R before subm itting i t w ith h is expense voucher*
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The S ix th Annual A rizona A viat'ion Conference held i n Douglas on December k j 5 , and 6
was con sid ered h ig h ly s u c c e ss fu l by the re p re s e n ta t iv e s of th e many b ranches o f the a v ia JB l
t io n in d u stry who were in attendance® ^

Two of the h ig h lig h ts o f the th re e day m eeting were the ad d resses by Lt® Gen® I r a
C® Eaker and Paul J . Rodgers of Ozark A ir l in e s , St® L o u is , Mo®, who can r e a l ly make 
an audience s i t up and ta k e notice®

Our R eg ion al A d m inistrator o u tlin e d the A v iation S a fe ty Program o r ig in a te d by
Agent Donald Houghte n and suggested th a t th e A rizona A v ia tio n A u th o rity promote the s a fe ty
program as a p r o je c t . The W right Trophy, to be awarded each y ear t o th e f ly in g clu b
w ith the b e s t s a fe ty re co rd in the n a t io n , was on d is p la y .

DOUGLAS, ARIZONA;

On th e l ig h t e r s id e , th e Bisbee D ou glas A irp o rt Manager C h a rlie Jones took q u ite a
"b e a tin g ” in a s k i t "A Day w ith the In te r n a t io n a l A irp o rt Manager” .

D o u g la s ite s , and th e ir good neighbors
to a l l the co n ferees to come back a g a in .

STOCKTON, CALIFORNIA;

in Ague P r ie ta , extend a c o rd ia l in v ita t io n

INS AC; News from S to ck to n i s not p l e n t i f u l . O perations have been la r g e ly ro u tin e
f o r some months® The s ta t io n i s a t a f u l l complement w ith one GS 5 in tr a in in g s ta tu s ;
no one i s , or has been s ic k ; everybody g o t th e ir v a c a tio n s when they wanted them; nobody
i s planning on bidding o u t.

The summer workload h e ld up s u r p r is in g ly w e ll , and an o th er re c o rd w in ter season
seems c e r t a in . Weather Bureau d u tie s at t h is s ta t io n c o n s t i tu te one of th e m ajor problems
during t h is tim e of y e a r . S to ck to n i s the c e n te r o f an area of 2^ 0,000 p eo p le , w ith
S to ck to n INSAC th e only sou rce of w eather inform ation® I t i s u n fo rtu n ate th a t so many
know our phone number.

The A irp o rt Management i s in th e p ro cess of moving the old Los A ngeles tow er to
S to ck to n Field® There i s a good chance i t w i l l be ready f o r use by e a r ly summer® Our 
sp aciou s q u a rte rs here w il l m iss us a l l then* P rogress i s on th e marchU
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SANTA BARBARA* CALIFORNIA;

TOWER: S a n ta B arb ara i s on th e maps airways maps, th a t i s * Not to o long ago, th e
le g a l i ty o f t r a f f i c c o n t r o l by th is tow er in the absence of a c o n tro lle d airway was under
question* Now, w ith the re c e n t ad d itio n of th re e "V ic to r " airw ays, b rin g in g the t o t a l
to s i x , S a n ta B a rb ara i s no lo n g e r a c o n tr o l " o a s i s " ♦ In d ic a t iv e to o of the g re a te r
serv ice a v a ila b le to p i l o t s i s th e ad d ition o f the omni range and instrum ent lan d in g
system, w ith M l scheduled in the n ear fu tu r e . Sven the low freq u en cy range has under
gone a c o u r s e s h if t to in c re a s e i t s u s e fu ln e s s . Approach c o n tr o l , departure procedures
on th re e se p a ra te ra d io f a c i l i t i e s , a ch o ice of holding p a tte rn s and low er landing m in i
mums f u r th e r r e f l e c t th e S ix th Region»s programming to meet th e co n tin u in g needs of
p ilo ts f ly in g i n the S an ta B arb ara a re a .

INSAC: Our new tr a in e e James R. Becker d isp lay ed unusual p resen ce o f mind during
his tr a in in g a t the Air Ground p o s it io n r e c e n t ly . A p i l o t c a l le d by te lep h on e from
Oxnard, C a l i f o r n ia , and f i l e d a VFR f l i g h t p lan to Santa Rosa Is la n d , s ta t in g he would
c a l l S an ta B arb ara Radio and confirm h is departure tim e. When nothing was heard from
the a i r c r a f t te n m inutes a f t e r h is proposed departure tim e , Becker in s t i t u t e d a s e r ie s
© W a l ls to the a i r c r a f t , w ith no re sp o n se . A c a r r ie r could be heard on 3103> and c o n ta c t
d B r e s ta b lis h e d w ith the p i l o t by re q u e stin g a s e r ie s o f "Mike Keys" to acknowledge th e
tran sm ission s made by S a n ta B a rb a ra . The f l ig h t plan was opened, c lo se d and a new 
f l ig h t p lan handled f o r the re tu rn f l i g h t by u t i l i z i n g in fo rm atio n re c e iv e d on th e o r ig
in a l f l i g h t p lan and re q u e stin g co n firm a tio n from th e p i l o t by having him acknowledge
[by "Mike K ey s".

GOLETA, CALIFORNIA;

SEMTs The m aintenance gang h ere has been too busy keeping up th e m aintenance to
have c re a te d any newsy item s of g en era l i n t e r e s t , but we might m ention some old s t u f f
for th a t i t ' s worth*

On December 1 0 th , we com pleted a course change on th e San ta B arb ara SBMRL Range,
so the f l y boys could use the new V ic to ry Airways towards Paso R o b les .

The l o c a l c o n tra c to r who i s f i l l i n g in the swamp in f r o n t o f our G lid e Path s i t e
i^ fcaving tro u b le s w ith th e r a in . Having some U 2,000 yards o f d i r t to h au l acro ss th e
a irp o rt f i e l d in t h i r t y days i s a n ic e chore in dry w eather. The re ce n t C a li fo r n ia Dew
n eatly took out two weeks and gave a l l hands a big headache. A new date on com pletion
is January l £ t h , provided i t d o esn *t r a in . lie should be so lu c k y .

We msy a ls o m ention the m aintenance gang would be most happy t o see the Tower 
and In sac modernized^ of c o u rse , th is i s n ft news.
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CAPITAL GLEANINGS

Now t h a t the f i r s t b lu sh o f Republican enthusiasm i s o v er, the c r ie s o f reorgan
iz a t io n , budget c u t s , and patronage jo b s have decreased* Tor one th in g , P r e s id e n t e le c t
Eisenhower has remained qu ite unexpressive as to h is views on th ese s u b je c ts and u n t i l
they are given .p u b lic a ir in g , opinions expressed by h is men must be la r g e ly d iscou nted .

Republican planners continue to push ahead w ith c e r ta in proposed reform s a t top
speed. The o b je c tiv e seems to be to g e t as many p ro p o sitio n s wrapped up as can b efo re
Eisenhower tak es o f f i c e on January 20* T arget of many1o f the reform s w il l be th e C iv i l
S e rv ic e System* Others in clu d e In te rn a l Revenue ( ag ain )$ m ilita r y spending; and the
L oy alty and S e c u r ity programs.

T h e ir th in k in g on some o f th e employee is s u e s i s as fo llo w s : (1 ) Pay to b o o st
s a la r ie s in the top brae lasts and to s e t up a re a wage boards t o f i x s a la r ie s i n l in e
with s a la r ie s paid by p riv a te in d u stry in the a re a fo r s im ila r workj (2 ) Leave to
rep ea l the Thomas t a k e i t o r l o s e i t r id e r , b u t to re q u ire employees to take a t le a s t
o n e h a lf o f th e i r annual le a v e earned each y ear and to cu t back sharp ly on annual le a v e
th a t can be c a rr ie d from one year to another*

Lowering the c o s ts o f Government w i l l be harder th an i t sounds* The U. S . News
and World Report a n a ly s is of the s itu a t io n p o in ts out th a t the bulk of expenditures
i s fo r defense^ v e te ra n s , and in t e r e s t on th e n a tio n a l d e b t. G eneral Government c o s ts
amount to 10 0 ,0 0 0 a y e a r , which cav ers th e expenses o f Congress, the co u rts and regu
l a r Government departm ents* Out of these expenses a ls o come funds to meet the p o s ta l
d e f i c i t , a irm a il s u b s id ie s , F e d e ra l S e c u r ity o u tlay s and grants f o r sc h o o ls , h o sp ita l
and medioal c a r e . The d o lla r c o s t fo r non defense a c t i v i t i e s , aside from in t e r e s t on th e
p u b lic d eb t, has more than doubled s in c e 19h 0. But a la rg e p a r t of the r i s e stems from
higher c o n s tru c tio n c o s ts , higher gen era l p r ic e s and h igher l iv in g c o s ts f o r Govern
ment workers* When adjustm ents are made fo r th ese in c r e a s e s , th e a c tu a l ou tlay of
Government i s only 15% h igh er than I 9I4O.
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The development o f jo b performance standards i s a means o f le t t i n g the employee
know ju s t what c o n s t i tu te s f u l ly s a t is f a c t o r y o r "stan d ard " rtk performance
o f the ta s k s o f h is s p e c if ic jo b * The foundation on which perform ance standards
are based i s th a t each employee i s e n t i t le d to know what he i s expected to do
and what c o n s t i tu te s a jo b w e ll done* Job performance standards a r e sim ply
w ritte n statem en ts o f th ese p o in ts* They are y a rd s tick s fo r measuring p e r
form ance. They are evidences o f what is co n s id e re d good perform ance.

There i s nothing e s s e n t ia l ly new about jo b performance standards o th e r than
th a t th ese y a rd s tick s are put in w rit in g . A ll su p erv iso rs have and use p er
formance standards on a l l jo b s in t h e i r u n its whether th ey r e a liz e i t o r n o t.
U n fortu n ately , th ese standards too o fte n are not w ritte n , are vague, and are
not m utually understood by th e su p erv iso r and th e employee* Sometimes th ey are
changed by th e su p erv iso r w ithout ev er t e l l i n g the employee.
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HOW CAN JOB PERFORMANCE STANDARDS BE USED?

Performance Standards are not an end in them selves* They have value only
to th e e x te n t th a t th ey help the su p erv iso r do a b e t te r su p ervisory jo b
and r e s u l t in g re a te r employee e f f ic ie n c y and g re a te r employee s a t is f a c t io n *
They w i l l have th e i r g r e a te s t value when the su p erv iso r u ses them in h is
day to%day woxk o f d ire c t in g the a c t i v i t i e s o f th e employees in h is u n it*
Among the valu able u ses the su p erv iso r w i l l f in d fo r them a re :

Employee R e la tio n s

Perform ance standards can a s s i s t the su p erv iso r to d e a l w ith h is employees
on an im p a rtia l and o b je c t iv e b asis# Su ccess as a su p erv iso r depends a l o t
on th e understanding th a t e x is t s between th e su p erv iso r and h is employees#
Anything th a t can be done to improve t h is mutual understanding w il l in cre a se
the chances o f being an e f f e c t iv e supervisor# Employees w i l l know what 
d u tie s th ey a re expected to perform and what measures the su p erv iso r i s a
going to use to determ ine whether o r not th ey are doing a good jo b f Knowing "
th e accepted measures o f th e work, th ey w i l l be more aware o f t h e i r d e f ic ie n
c ie s and w il l more r e a d ily accep t e f f o r t s to help them improve t h e i r work*

Performance R atings

Performance standards can give th e su p erv iso r a b a s is fo r preparing b e t te r
R eports o f Performance on h is employees# With jo b stand ard s, th e su p erv iso r
w i l l be ab le to compare th e em ployee^ perfoim anee a g a in s t w ritte n standards
ra th e r th en a g a in st vague standards o r a g a in st th e work o f o th e r employees.
A lso , knowing th e b a s is on which th e ir R eports are prepared , th e employees
w i l l be b e t te r ab le to understand and ap p recia te th e markings*

In d u ctio n o f New Employees

Job performance standards can a s s i s t th e su p erv iso r in breaking in the new
worker and in judging h is work during h is p rob atio n ary period# W ith a l i s t \
o f h is ta s k s and a c le a r statem ent o f how w e ll he i s expected to perform them,
th e employee knows from th e s t a r t what i s expected o f him#

Employee U t i l iz a t io n

Job performance standards can a s s i s t th e su p erv isor in assig n in g and re a ss ig n
ing employees based on th e i r s p e c i f i c s tre n g th s o r weaknesses#

T rain in g

Job performance standards can a s s i s t the su p erv iso r in determ ining th e s p e c if ic
tr a in in g needs o f h is employees and a ls o in developing the conten t o f tra in in g
to be given* By comparing a c tu a l performance a g a in s t th e e s ta b lis h e d standards
i t i s p o s s ib le to fin d where th e standards e i th e r are n ot being met or a re bare
ly being met# The su p ervisor can then co n cen tra te h is a tte n tio n on th ese p arts
o f the employeefs work#
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W ritin g jo b perform ance stand ards o f f e r s a r e a l c h a l l e n g e i t i s n ' t e a sy .
In f a c t , i t may seem im p o ssib le a t f i r s t to w rite jo b perform ance standards
fo r some jo b s . However, th e su p erv iso r w i l l f in d th a t i f he am th e person
who hold s th e jo b make a s in c e re attem p t, i t w i l l be p o s s ib le to w rite some
h e lp fu l perform ance stan d ard s . The f i r s t perform ance stand ards may w e ll be
a f a r c ry from p r e c is e stand ards and much le s s o b je c t iv e than th ose which
u lt im a te ly w i l l be w r it te n , p e r fe c t io n w i l l not be achieved th e f i r s t tim e*
The im portan t th in g i s to keep working to improve* As one person has s a id
about jo b perform ance stan d ard s, "Any w ritte n stan d ard s, however cru d e, w i l l
b e ^ b e tte r than what we have now,"

Two Chinese proverbs are ap p ro p riate h e re :
I t i s b e t t e r to l ig h t ju s t one candle than, to cu rse th e
darkn ess* A jo u rn ey o f a thousand m ile s beg ins w ith a
s in g le s te p * That i s , i t i s b e t t e r to develop and use
crude jo b perform ance stand ard s than to s i t back and cu rse
th e la c k o f th orou ghly p r e c is e stan d ard s* M erely cu rsin g
th e la c k o f p r e c is e stand ards w i l l never improve the s i t u
a t io n , Improvement o f th e s i tu a t io n w i l l on ly come through
p o s it iv e e f f o r t . There must always be a s ta r t in g p o in t ,

TYPES OF PERFORMANCE STANDARDS il.

Perform ance stand ard s are meant to p o in t out th ose c o n s id e ra tio n s which are
n e c e ssa ry to th e e f f i c i e n t com pletion o f a p a r t ic u la r ta s k * U su ally , th ey
w i l l c e n te r around item s such as QUANTITY, QUALITY, TIME, AND MANNER OF WORK.

QUANTITY STANDARDS These u su a lly s ta te a requirem ent o f so
"* many u n its o f work in a d e f in i t e p eriod

o f tim e , ¿ or exam ple:

Task Perform ance:Standard

W rites l e t t e r s in re p ly R e p lie s to correspondence
to correspondence a t th e r a t e o f 1$ l e t t e r s

• p e r day *"•

QUALITY STANDARDS These g e n e ra lly s p e c ify th e accu racy , ap
p earan ce , and/or r e s u l t s o f work.

M ain tain s u n it f i l e s * M ain tain s f i l e s so th a t
m a te r ia l can be lo c a te d
prom ptly in 9 out o f 10 c a s e s .

TIME STANDARDS These re q u ire perform ance o f a ta sk w ith in a
> ^ c e r t a in p e r io d .

P rep ares co n so lid a te d P rep ares co n so lid a te d re p o r ts
r e p o r ts . w ith in th re e t o 'f iv e working

days a f t e r r e c e ip t o f d iv is io n
r e p o r ts ,
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MANNER STANDARDS Not a l l elem ents o f a task can be reduced to
q u a n tity , q u a lity , and time term s. O ften
what should be done i s n ot the on ly im portant
consid eration# Manner stand ards in d ic a te how
i t should be done#

R epresents the d iv is io n in a
v a r ie ty o f m eetings attended
by re p re se n ta tiv e s o f d ep art
ments and agencies#

MULTIPIE-TYPE STANDARDS

Opinions exp ressed , judgement
d isp lay ed , g en era l conduct and 
demeanor, and accuracy o f in
form ation re le a se d r e f l e c t
c r e d it upon the d iv is io n .

G en erally the su p ervisor w i l l fin d i t n ecessary to use more than one 
type o f standard to exp ress th e requirem ents o f f u l l y s a t is f a c t o r y
performance fo r most tasks# That i s to say, i f the su p erv iso r r e
q u ires the doing o f a c e r ta in number o f u n its o f work (a q u a n tity
standard) w ith in a p re scrib e d tim e, he w i l l a lso re q u ire th a t th e
work be done with a s p e c if ie d degree o f accuracy (a q u a lity standard),
For example, l e t ' s say th e ta sk i s s o r tin g m ail in to rou tin g b in s ,
In w ritin g performance standards fo r t h is task the su p ervisor might
req u ire th e person to s o r t between 900 and 1,000 p ie c e s an hour
(q u a n tity standard) and not more than 2 o r 3 s o r tin g e rro rs in 10.000
p ie c e s (q u a li ty standard)#

MULTIPLE STANDARDS OF A SINGLE TYPE

Xn ad d ition t o , o r in p la ce o f , the use o f se v e ra l d i f f e r e n t types
o f stand ards, accu rate and f u l l d e s c r ip tio n o f a p a r t ic u la r jo b
assignm ent may req u ire more than one standard o f the same type*
For example:

Task Performance Standard

1# Composes correspondence o f
a gen era l in fo rm atio n a l
n a tu re .

l a . Except fo r correspondence
o f unusual d i f f i c u l t y ,
95% o f l e t t e r s are approved
by su p erv isor w ithout a
change•

l b . In preparing l e t t e r s , only
o c c a s io n a lly i s advice needed
from su p erv iso r.

Both o f th ese standards are o f th e QUALITY ty p e . Y et both are required
fo r a com plete statem ent o f th e q u a lity requ ired in th e work a ss ig n
ment, s in c e performance standards should t r e a t in d iv id u a l elem ents o f
jo b performance s e p a ra te ly .

There i s no way to predeterm ine the number o f standards o f the same or
d if f e r e n t types which w i l l be a p p lic a b le to any s p e c i f ic ta s k . Each
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i s an in d iv id u a l problem fo r th e su p erv iso r* They re q u ire a n a ly s is
and th e development o f as many stand ard s > o f any k in d as are n e ce s
sary to d escrib e s a t is f a c t o r y perform ance*

THE APPLICATION OF PERFORMANCE STANDARDS

Perform ance stand ards a re n o t meant to d e scrib e the p e r f e c t le v e l o f p e r fo r
mance fo r a ta s k . R a th e r , th ey are meant to s e t th e SATISFACTORY stan d ard .
They should le a v e room f o r improvement as w e ll as fo r shortcom ings fo r OUT
STANDING as w e ll as f o r UNSATISFACTORY r a t in g s .

When applying perform ance stand ard s to s p e c i f i c em ployees, th e su p erv iso r should
a lso r e a l i s e th a t , however w e ll drawn, they cannot g ive the f i n a l word. P e r fo r
mance stand ard s are meant to d e s c r ib e a c c e p ta b le work under normal c ircu m sta n ce s .
They cannot in v a r ia b ly hold and should n o t be in te rp re te d as a g o al which allow s
no d e v ia tio n s * In e v a lu a tin g th e em ployee9s perform ance, th e su p erv iso r should
c o n s id e r w hether th e p a r t i c u la r s i tu a t io n allowed th e employee to l iv e up to th e
e s ta b lis h e d stand ard*

EMPLOYEE REACTION TO PERFORMANCE STANDARDS

In many c a s e s , employees are in c l in e d a t f i r s t to r e s e n t the a p p lic a t io n o f p e r
formance stand ard s to t h e i r work. They f e e l th a t i t i s a means o f “p u ttin g the
p re s s u re “ on them.

To overcome t h is a t t i t u d e , th e su p erv iso r should go out o f h is way to p o in t up

1 ) th a t perform ance stand ards w i l l be f a i r e v a lu a tio n s o f normal
. o p e ra tio n and n o t a r t i f i c i a l “speed up“ qu otas*

2} th a t perform ance stand ards a c tu a l ly help th e employee as much
a s management*

The f i r s t p o in t can be emphasized by making c e r ta in th a t th e e n t ir e p ro ce ss o f
d eveloping perform ance stand ard s i s a jo i n t one and no t a “one man show“ *

WHAT ARE Iff# $f£jP$ IN WRITING JOB; PERFORMANCE STANDARDS FORA POSITION?

The p ro ce ss o f w ritin g jo b perform ance stand ards i s la r g e ly one o f
( 1 ) an alyzin g th e jo b , ( 2) l i s t i n g the s ig n i f i c a n t ta s k s , and ( 3)
w ritin g down th ose stand ard s the su p erv iso r now has in th e back o f
h is mind and o th e rs a v a ila b le to him in v ario u s prod uction reco rd s
o r o th e r r e p o r ts . In s e t t in g the stan d ard s, every p o s s ib le source
o f stand ard s should be exp lo red . A ll a v a ila b le p rod u ction o r q u a li ty
reco rd s o r s tu d ie s on the work should be C onsidered. The more f a c t s
a v a ila b le and th e more sou rces o f p e r t in e n t in fo rm atio n th a t are
checked, th e sm a lle r w i l l be th e p r o b a b il i ty o f e r r o r . Su p erv iso rs
are fre q u e n tly su rp rised w ith th e number o f stand ards th ey a c tu a l ly have
when th ey are a l l brought to g e th e r and w ritte n down. The su p erv iso r ,
however, must always ev a lu a te th e ap p ro p ria ten ess o f h is stan d ard sJ
changes in th e work envirenment may c a l l f o r changes in stan d ard s.
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T t can be s tro n g ly argued th a t an agency should b eg in by w ritin g jo b performance
stand ard s fo r i t s h ig h e s t jo b s and work on down through the v a rio u s le v e ls o f
th e org an izatio n « I f th e tech n iqu e o f w ritin g jo b perform ance standards were at
a high p o in t o f development and i f an adequate corps o f h ig h ly tra in e d and ex
p erien ced stand ards w r ite r s were a v a ila b le to help ag e n cie s w rite t h e i r jo b per
formance stan d ard s* t h i s approach would be fav o red . However, n e ith e r o f th ese
c o n d itio n s e x i s t s today. A ccord ingly we recommend th a t in s ta r t in g to develop
perform ance stand ard s f o r th e p o s it io n s in h is u n it th e su p erv iso r should begin
w itji th e most ro u tin e jo b s . These jo b s are the e a s ie s t on which to w rite jo b
jM^rformance standards? P o in te rs learn ed in working on th ese w i l l h elp th e super«
Y±§or in m s te r in g some o f the more complex problem s he w i l l meet in working on
th e le s s ro u tin e p o s it io n s «

WRITING PERFORMANCE STANDARDS..... "■... "•.....
A fte r th e su p erv iso r has s e le c te d th e p o s it io n fo r which perform ance standards
Hr£ to be w ritten*, h ere are some suggested step s to fo llo w : M

The su p erv iso r should e x p la in to th e employee what he i s s t a r t in g
¡ ¡ ¡ I out to do and how he p lan s to p roceed , The p r in c ip a l o b je c t iv e

in t h i s step i s to g e t th e em ployee's a c t iv e and w hole hearted
coop eration »

Ask th e employee to make a com plete l i s t o f h is ta sk s* o r t h i s
purpose a ’'task** may be d efin ed as a s i n g l y i d e n t i i i a b le p a r t o f

£ .. ' ,1/d h is t o t a l jo b th a t i s r e la t iv e ly com plete in i t s e l f * (See Sample
Form) *

Ask him to w rite th e ta s k s in term s o f the "doing p a r t s ’* o f h is
jo b * The ta s k s should be s ta te d in term s o f d e f in i t e a c t io n words
and n o t\ in term s o f g e n e ra l r e s p o n s ib i l i t y o r in such vague term s
as ’’h a n d le s ,” ’’p ro c e s s e s ? ” o r ’’a s s i s t s , ” For example he should

____ . f w r ite ’’Opens and tim estam ps correspondence and ta k e s i t to m ail
r o u te r ” not ’’Handles incom ing m a il* ” In p rep arin g t h i s l i s t a s k ^ P
th a t he tak e s p e c ia l ca re to be as s p e c if ic ; , c lesir* and co n c ise in
h is sta tem en ts as p o s s ib le *

A fte r he has prepared th e l i s t o f h is tasks,, review i t c a r e f u l ly
to ke su re th a t i t i s a com plete and a ccu ra te sta tem en t. I f any
Changes should be made* d isc u ss th e changes w ith th e employee

v sf# b efo re making them«,

Next;, w ith th e help o f the employee! s e l e c t the ta sk s th a t are most 
s ig n i f i c a n t and the ones on which perform ance stand ard s a r e to be
w ritte n « E x e rc is e c o n s id e ra b le good judgement in s e le c t in g th ese
ta sk s« A l i s t c o n s is t in g o f the s p e c i f i c * re g u la r* and most s ig n ifi*
ca n t ta s k s o f th e jo b w i l l h e lp , but do no t in clu d e temporary? un
usu al* and minor ta sk s« In c lu s io n o f such ta s k s w i l l make th e stan
dards too long* com plicated* and d i f f i c u l t to apply and m aintain«
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O pposite th e task in tlie column marked ’’Perform ance Standards”
w rite stand ard s which d e sc r ib e f u l l y s a t i s f a c t o r y not p e r
f e c t perform ance* Use as many o f th e ways o f s ta t in g f u l l y
s a t i s f a c t o r y perform ances as a re n e ce ssa ry to d e s c r ib e s a t i s
fa c to r y and r e a l i s t i c perform ance standards fo r th e ta s k . Use
a te le g ra p h ic s ty le o f w r it in g . Make sense don’ t worry about
com plete s e n te n c e s . Use sim p le, d ow n to earth language th a t i s
e a s i ly understood . Use th e language o f the jo b . Use words th a t
are as s p e c i f i c in t h e i r meaning as p o s s ib le . Understanding and
c l a r i t y a re im p o rtan t. Be b r i e f and co n c ise but d o n 't s a c r i f i c e
c l a r i t y f o r c o n c is e n e s s . E v alu ate th e c l a r i t y o f th e statem en ts
by c o n s ta n tly a sk in g : What do I mean? I s th a t; what 1 have sa id ?
Can I say the same th in g in a sim p ler way? S tr iv e fo r

C la r i ty
C onciseness
S im p lic ity

Number th e f i r s t standard f o r th e f i r s t ta sk ”l a , ” the second
standard f o r t h i s ta sk ”l b , ” , e t c *

Proceed in the same manner w ith each o f th e ta s k s on which p e r
formance stand ard s a re to be w ritte n *

W hile th e suggested perfoim ance stand ard s a re s t i l l t e n t a t iv e ,
g ive them to th e employee w ith th e re q u e st th a t he review them
and su g g est such a d d itio n s , d e le t io n s , o r r e v is io n s as he b e l ie v e s
are d e s ir a b le .

A fte r he has review ed th e stan d ard s, d iscu ss h is su g g estio n s with
him. Come to as com plete an agreement as p o s s ib le w ith him on the
stan d ard s. We say ”as com plete an agreement as p o s s ib le ” because
m utual agreement i s h ig h ly d e s ir a b le . But remember th a t th e s ta n
dards th a t are f i n a l l y s e t must be your (th e s u p e rv is o r 's ) s ta n
dards* They must be stand ards which th e su p erv iso r can ju s t i f y
i f he i s e v e r c a l le d upon to do so*

>STEP H
Give th e se recommended jo b perform ance stand ard s to your super
v is o r f o r h is rev iew . I f he b e l ie v e s th a t any changes should be
made, d iscu ss them w ith th e employee b e fo re a c tu a l ly making them.

HOW IX) YOUR JOB PERFORMANCE STANDARDS MEASURE UP?

A fte r th e su p erv iso r has prepared th e statem en t o f ta s k s and perform ance s ta n
dards f o r a p o s it io n he should be ab le to answer ”Yes” to th ese th ir te e n
q u e s tio n s :

1* I s the language sim p le , d e f in i t e , and easy to understand?

2* I s th e work o f the jo b broken in to i t s se p a ra te s ig n i f i c a n t
ta s k s ?
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3* Does each task l i s t e d co n ta in only one s ig n if ic a n t duty?

1*. Do th e ta sk s d escrib e the "doing** p a r ts o f th e jo b in
a c tio n language?

I s th ere a t le a s t one performance standard fo r each ta sk
l is t e d ?

6# Does each performance standard co n ta in some y a rd stick o r
means o f measuring th e performance o f th e ta sk ?

7* Does each performance standard d escrib e a reasonable and
a tta in a b le statem ent o f f u l l y s a t is f a c t o r y perform ance?

8* I s p e r fe c t io n being requ ired as Hie standard on ly where
nothing le s s than p e r fe c tio n i s accep tab le performance
fo r the ta sk ?

9 * Does each performance standard s ta te the range o f f u l l y
s a t is f a c t o r y performance* so th a t anything th a t f a l l s above
th e standard i s ou tstand ing performance and anything below
i t i s sh o rt o f standard perform ance?

10» I s each task f u l l y covered by enough standards to provide
a com plete and w ell rounded statem ent o f what c o n s titu te s
f u l l y s a t is f a c t o r y performance o f th a t ta sk ?

11« Are g en era l terms and w easel words avoided in fav o r o f
d e f in ite * o b je c tiv e * and co n cre te words and phrases
wherever p o s s ib le ?

12« Has the employee p a r t ic ip a te d in preparing th e performance
standards fo r h is jo b ?

13« Do you as th e su p erv isor and the employee have th e same id ea
o f what each o f th e standards means?

WHAT ARE THE PITFALLS TO BE AVOIDED?

Here are some o f th e p i t f a l l s to
watch out f o r in preparing jo b
performance stan d ard s. This i s
not an exhau stive l i s t * but covers
some o f th e m ajor dangers©

1 . Don*t put o f f w ritin g
jo b performance sta n
dards fo r th e jo b s in
your u n it u n t i l you
f e e l you have th e time
and s k i l l to w rite com pletely
v a lid jo b performance standards e
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Make a s t a r t now* W rite the b e s t standards you can* Don’t
w ait f o r th e id e a l time to come to w rite them* That time
may never come» In the meantime you and your employees w i l l
have lo s t th e b e n e f it you could have rece iv ed from th e use
o f ”le s s than p e r f e c t” standards* S ta r t by w ritin g the b e s t
standards you can develop now and then work to improve them*
Remember the f i r s t a irp la n e was ab le to s ta y a lo f t le s s than
one minute* Don’t d elay* Don’ t p r o c r a s t in a te 1

2» Don’ t confuse procedures w ith performance standards*
A ta s k i s a work a c t iv i t y * I t i s what th e employee a c tu a lly
does» A standard gives some y a rd stick o r measure o f what i s
considered to be f u l ly s a t is f a c t o r y performance * A standard
answers the q u estio n how many, o r how w e ll, o r w ith in what 
tim e l im i t s , th e ta sk must be performed to be considered fu l ly
s a t is f a c t o r y perform ance* A standard must co n ta in a measuring
s t ic k fo r use in judging how w e ll th e ta s k i s being performed*

I f you b e lie v e a d e s c r ip tio n o f the Steps involved in doing
a ta sk should be in th e jo b performance stand ard s, you may
want to d e sc r ib e th e proced u ral s te p s in th e le ft h a n d column
under th e ta s k * Tor example?

R ight

. Tasks Performance Standards
1« Key punches employment, . . la * Punche s In fo m a tio n a t

p a y ro ll and hour in fo r a r a te o f from 110 to
m ation on key punch 120 card s an hour*
cards* l b . Punching e rro rs do not

exceed $ to 10 in 1000
P ick s up ap p rop riate
in form atio n from
schedules and o f f i c e
record card s*

cards punched*

In s e r t s appropriate hum«*
b er or s e r ie s b efo re th e
numbers in each f ie ld *

Keeps record s th a t are
being punched in ord er a t
a l l tim es* Q uestions i l
le g ib le , In c o r r e c t , o r in
adequately marked record s
b efo re punching*

I n i t i a l s a l l completed woirk *
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Wrong

Tasks Performance Standards
1* Key punches em

ployment, p a y ro ll
and hours in fo r
m ation on key
punch cards#

lb» In s e r t s ap p rop riate num
b e r o r s e r ie s b efo re the
numbers in each fie ld #

la * P ick s up ap p rop riate in
form ation from schedules
and o f f i c e reco rd cards«

lc « Keeps record s th a t are
being punched in ord er
a t a l l times#

Id# Questions i l l e g i b l e , in
c o r r e c t , o r inadequately
marked record s b efo re
punching#

le# I n i t i a l s a l l completed
work#

3» Be c a re fu l o f using p ercen tages in w ritin g accuracy stan d ard s.
P ercen tages can be very t r ic k y . An accuracy o f 90% or 95% may
sound very high# But when applied to f i l i n g o r so rtin g o f m ail,
a 90% accuracy allow s one e r r o r in each te n item s f i l e d o r sorted#
That i s r id ic u lo u s ly lowl So, i f p ercen tages are used be su re
th a t th ey exp ress ju s t what you mean* One way to avoid such a
danger i s to use the number o f e r r o r s or d e v ia tio n s p erm itted in
a s p e c if ie d number o f item s o r perm itted during a s p e c if ie d period
Of tim e*

hm Beware o f standards th a t re q u ire "alw ays” o r 100% accu ra te p er
formance» Be r e a l i s t i c and p ra c tic a l# P e r fe c t perform ance i s
not a tta in a b le in very many op eration s over any co n sid erab le period
o f tim e* I f in good con scien ce nothing sh o rt o f p e r fe c t p e rfo rm ^ »
o f a ta sk i s f u l ly s a t is f a c t o r y perform ance, th en o f course use
th a t as the performance standard* But, we re p e a t, be sure th a t
p e r fe c tio n i s a p r a c t ic a l and r e a l i s t i c standard*

5>» A lso , be c a r e fu l o f s e t t in g the performance standard a t the le v e l
o f performance o f th e person c u rre n tly in the .job. I f 'he i s
a c tu a lly doing an outstanding jo b he w i l l be penalized by making
i t appear th a t he i s doing a standard jo b * A lso, fu tu re employees
in th e jo b with le s s e r competency w i l l be p en alized by making th e ir
performance appear in ad equate♦ On th e o th e r hand, i f th e cu rren t
employee i s a c tu a lly doing an inadequate jo b and h is performance
i s taken as th e stan d ard , th e agency i s p en alized and th e employee's
perform ance i s overrated * I t i s a lso u n fa ir to o th er employees
whose performance i s being judged a g a in st proper standards*
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In th is ch a p ter we have review ed how th e su p erv iso r can develop , w r ite ,
and e f f e c t i v e l y use perform ance stan d ard s. We have a ls o endeavored to
p o in t out how perfoim ance stand ards w i l l be h e lp fu l to th e employee, the
su p erv iso r and con sequ en tly th e agency«

T his ch ap ter does n o t co n ta in a l l the answers regard in g perform ance s ta n
dards* I 't does embrace some o f the accep ted id eas and con cep ts on the
s u b je c t* U n fo rtu n ate ly i t seems to be a s u b je c t on which much i s w ritte n
and sa id but l i t t l e i s a c tu a l ly done* Perform ance stand ards somehow are
u su a lly re le g a te d to th e ns ta c k ” o f work which we w i l l do tomorrow. P er
haps in the absence o f a demanding d ead lin e to develop perform ance standards
we fo llo w th e l in e o f le a s t r e s is ta n c e and p r o c r a s t in a te . L et each one
o f use who i s a su p erv iso r re s o lv e th a t in th e coming y e a r we w i l l develop
perform ance stand ard s fo r th e jo b s under our immediate su p erv isio n *
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PROVOCATI VE S T A T E M E N T S

1* Performance standards reduced to writing are cumbersome, too lengthy,
and in short im practical,

2 , Performance Standards can be written for a l l types of jobs,

3# Performance standards should re fle c t the desired maximum performance,

¿u . Performance standards are primarily developed to nspeed-up production®11



   

          
          

         
        

            
      

          
          

        
         

       
           

            
             

      

          
         

       
     

         
        

        
       

      

           
       

(ANSWERS TO PROVOCATIVE STATEMENTS)

1# F a lse * T his depends upon the su p erv iso r . Some su p erv iso rs tend
to th in k o f perfoim ance standards as ends in them selves. This
u su a lly r e s u lt s in w ritte n standards which are too len g th y , cumber
some, and confusing* Most su p erv iso rs r e a liz e th a t perfoim ance
standards are not ends in them selves. They are to o ls and can azxi
should be developed in sim ple, c le a r c u t language*

2* True* Adm ittedly i t i s e a s ie r to form ulate performance standards
fo r jo b s which are o f the production type and re q u ire r e p e t i t iv e
performance o f sim ple, ro u tin e ta s k s . However, even in complex,
te c h n ic a l jo b s involv ing th e performance o f v aried task s Of sub
s t a n t ia l r e s p o n s ib i l i ty , perform ance standards can be developed.
Developing standards fo r th ese jo b s i s d i f f i c u l t , but can be done.
In th ese jo b s th e su p erv iso r must have some standards in mind a t
perform ance ra tin g tim e . I f he has them in mind, he can and should
e x tr a c t *them and put them on paper*

3 . F a ls e . Perform ance standards should not d e sc r ib e 1116 p e r fe c t le v e l
o f perform ance. They should r e f l e c t th e standards a tta in a b le fo r
s a t is f a c t o r y perfoim ance. They should leav e room fo r improvement
as w e ll as in d ic a te u n s a tis fa c to ry perform ance.

b* F a lse * Perfoim ance standards help th e su p erv isor do a b e t te r
su p erv isory jo b and r e s u lt in g re a te r employee e f f ic ie n c y and
g re a te r employee s a t i s f a c t io n . They are used to e x c e lle n t ad
vantage in employee r e la t io n s , performance r a t in g s , in d u ction
o f new employees, tr a in in g , and employee u t i l iz a t io n *

A d d ition al co p ies o f t h i s and o th er chap ters o f th e S u p erv iso r’ s Notebook
may be obtained from Miss Sm ith, 6-5>99 *1*
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