
       

     

 

  

           
            

             
   

           
             
           

             
            

               
            

           
           

■NEWS
A MONTHLY NEWSLETTER OF SIGNIFICANT REGIONAL AND WASHINGTON ACTIVITIES

CIVIL AERONAUTICS ADMINISTRATION, LOS ANGELES, CALIFORNIA

SEPTEMBER 1, 1950

W
MEW AIRPORT IDEAS

Yas, there is something new under the sun, and it w il l be at Phoenix, Ariz
ona, whioh appropriately is located in the Valley o f the Sun# The something is
an airport control tower, which, in it s e l f , is nothing new, but the design o f
this one is defin ite ly new#

When the planning for the Phoenix Airport projeot was underway, personnel
of the Arizona D istrict Airport O ffice gave some extra thought to the design
of the tower# Preliminary plans called fo r a conventionally designed tower whioh
was to be looated on the f ie ld side adjaoent to the main entranoe to the Admin
istration Building# Since it was so situated and since i t was to be over 100
feet high, it would necessarily be the f i r s t thing to catch the eye o f the
visitors# Aware that its o il derrick structure would not preserve the esthetio
sty le achieved by the architects in designing the Administration Building, i t
was decided that a more pleasing, yet practica l, tower design was called fo r.
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Assistant D istrict Airport Engineer, Fred Glendening, scratched his head,
came up with an idea, and proceeded to sketch a tower design which he submitted
to the Airports Division for comments. The sketch revealed a oab mounted on
the top of a single steel tube with a sp ira l stairway on the outside. The idea
was given the green ligh t with the suggestion that the design be modified only
to provide greater r ig id ity under high wind loading.

Mr. Glendening then discussed his idea with the Phoenix airport o f f ic ia ls
and their consultant architect. The rest w ill soon be history as the tower
w ill be ready for occupanoy about November 1, 1950.

The drawing on the preceding page shows the tower and a portion o f the
future administration building, and w il l give you an idea o f the appearance of
the completed unit. The insert is a section through the tower and presents
the shape o f the Chief Controller s O ffice as it would appear i f you were view
ing it from above.

The tower, or cab support, oonsists of an outer and an inner steel tube,
each welded to the steel stairway placed between the tubes. The outer tube which
is 9* in diameter and 3/8" thick, is insulated with 2 o f cork and is provided
with 12 diameter glass windows, or portholes, located on the f ie ld side at each
floor leve l.

The inner tube is 24 in diameter in which is located electric power and
control cables and water and-*sewerage pipes.

The entire tower structure rests on a six sided reinforced conorete founda
tion whioh is 15* on a side and is 4 2 thick. This foundation is located 2* be
low the basement floo r or 12* below the ground leve l. The basement room with ap
proximately 750 sq. f t . w il l house heating and cooling equipment, pumps, remoted
radio equipment, u t il it y terminal equipment, standby power equipment, etc.

At the second floor level is located the Chief Contro ller s O ffice whioh is
provided with windows to afford a commanding view of the terminal apron and the
airport. The back or West side of this
o ffice space is shaped as a shallow V
to fit against the future administra
tion building.

Immediately below the control cab
is looated a room to house to ile ts and
tower cab a ir conditioning unit.

The cab it s e l f is six sided with a
maximum inside diameter of 18*• The
windows in the cab w ill be o f double
plate glass with sealed in a ir spaoe
(Thermopane). The glass w il l also be
heat absorbing, whioh w il l absorb up
to 55% of the solar heat, yet pass 7Ofc
of the solar lig h t , and tempered, whioh
increases the strength of plate glass
four to five times. Of the $90,000
construction oost of the tower, approx
( Continued on page 5)
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REGionflL flDmimsTRflTOR’s CoLumn
August is qu ite often the month o f vacationss and a num

ber o f Regional O ffice people took th e ir vacations during
the past montho In sp ite o f th e ir absence*, and we did miss
them*, the work o f the .Sixth. Region moves on®

In the la s t issue of th is periodical*, we talked about 
the proposed m ilita r iza tio n o f our organization© Since
that time*, the two le t te rs from the Administrator to a l l
employees*, and the firm Wrel®ase or deferment” po licy which

has Just been d istribu ted indicate progress is being made even though the m ilita r
iza tion program*, as such*, is not yet finalized© We w il l immediately estab lish the
Board and implement the procedures outlined in the Deferment' and Release Memorandum®

In the meantime*, we nave received instructions which are about to be d is t r i
buted with regard to the proper security control of information which might have 
m ilita ry significance© This does not mean that people w i l l be prohibited from en
terin g our fa c il it ie s © Rather*, i t is a matter o f seeing that persons that do enter
our S tations9 Towers*, or Centers*, are recognized as having o f f i c ia l reason to be 
there*, or are part o f groups accompanied by GAA o ffic ia ls© The purpose is to insure
that information o f a c la s s if ie d nature*, does not f a l l into unauthorized hands©

You probably have heard rumors that c i v i l f ly in g may be stoppedp p articu la r ly
in the coastal areaso There is no indication that such res tr ic tion s w i l l be im
posed under the present situation© There is not even any indication that f i l in g o f
f l ig h t plans for a l l fl ig h ts w i l l be made compulsory in the near future©

Information received from the Washington O ffice in the la s t day or two dis
closes that the budget has now been approved by the Congress© While we have not
received the actual figures fo r our portion*, the Administrator advised during a
telephone conversation that i t w i l l not be necessary to make drastic reductions pre
viously forecast as a poss ib ility© I t appears that we w i l l be able to carry on dur
ing 1951 with approximately the same number o f positions w© now have©

A le t t e r was received from the Administrator authorizing the Regions to proceed
with the airways beacon discontinuance program in accordance with the p o licy estab
lished in the A ir Coordinating Committee Report*, 59/58*, dated May 26*, 1950© The
le t t e r emphasizes that the proposed discontinuance must be thoroughly coordinated
with a l l user groups in order to not discontinue a beacon which is essentia l to
safe night operation©

The Regional Survey Team has completed the in terview program with personnel
o f the Safety Operations Division© The information obtained must now be analyzed
and correlated to assure the development o f sound conclusions© This w i l l take some
l i t t l e tim e0 Besides*, some o f the members o f the team wish to take th e ir vacations
so i t may be several weeks before we get back in the f ie ld on a survey of the next
Division© We believe i t is important to complete each D ivision and disseminate
(Continued on page 20)
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TOLNNA BUY A USED AIRPLANE?

As the airp lane has become more and more practica l as a method o f private
transportation, the inevitab le has happened; the establishment o f used airplane
lots*

Most o f us cannot remember the f i r s t used automobile lo ts , but they were
once almost as rare as present day lots (o r should it be f ie ld s? ) featuring
used a irc ra ft* Many airport operators have, or know of, used a irc ra ft fo r
sale and in the past, the prospective purchaser had to shop around on a hit or
miss basis*

Recently, however, several
in the business of se llin g used

..
isIÉÉ
Ü

fd t

jW|jy|<lljg
USED AIRCRAFT ON THE "LOT*

venturesome aviation enthusiasts have started
a irc ra ft* One of these is the A irc ra ft Sales
M and Brokerage Company, located on the Long

Beach Municipal A irport which is owned and
H managed by Mr* Leo Yoder* A irc ra ft sales

are handled in two d iffe ren t ways* The oomr
pany buys a irc ra ft and either reconditions
them or se lls them as i s or handles p r i
vate ly owned planes on a consignment basis*
Planes on consignment are sold fo r the owner
on the basis o f a commission o f 10%, or
#100*00, whichever is greater*

This company operates a service and re
p a ir department and a l l planes overhauled or
repaired are backed up with a warranty* The
airplane is tagged stating it s exact condi
tion* This tag also includes the price and
terms under which i t may be purchased*

As in the automobile business, trades are frequently made and sales can be
financed and insured right on the spot* The usual down payment consists o f 50/
of the price with the balance payable in easy payments*

The a irc ra ft sales business consists o f low volume and high overhead, there
fore , the margin o f p ro f it must be high* Mr* Yoder stated that in s e llin g a ir
c ra ft , the location o f the lo t or f ie ld was not of prime importance, as is
the case in most businesses, but that i t was
necessary to do a lo t o f advertising over a
large area*

During the f i r s t s ix months of this year,
the A irc ra ft Sales and Brokerage Co. sold 152
new and used a irc ra ft , 71 o f which were on con f
sigpment and 81 owned by the company* This
represented 28 d iffe ren t models of which 85
were two place a irc ra ft* Of these, approx
imately 90% were sold on terms and 50% in
volved the trad e in of other a irc ra ft*
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NEW AIRPORT IDEAS (Continued from Page 2 )s

imately $16*000 is fo r the glass in sta lla tion alone0 The cab m ill be surmounted
by the airport beacon* searchlight and the usual radio antenna array®

The photograph on page 2 shows the tower during construction® The three dark
bands are g irts over the f ie ld welded joints® The sections between the girts were
completely shop fabricated* i®e®* the steel plates forming the outer and inner tubes
and the stairway were welded together in the contractor s shop and li f t e d into place
as a unit® The crane shown may prove unusual to many* in that a second movable
joint is provided near the top to enable working more d irectly over the structure®

€

The reaction of those who have had an opportunity to see the design has been
varied. Some are enthusiastic and state that i t is about time a modern tower design
has been developed in keeping the symbol of our newest media of transportation.
There are those that stick their tongue in their cheek and are not quite sure whether

r not they lik e it®

But* o f one thing they are certain the Phoenix Tower w il l be an interesting
topic of conversation until newer and more revolutionary tower designs are origin
ated®

CIVIL AVIATION TO USE NAUTICAL MILES*
KNOTS* AS MEASUREMENTS AFTER 1952

Starting July 1, 1952* a ir t r a f f ic controllers w i l l use knots and nautical
miles, instead of miles per hour and statute miles* in a l l communications with
aircraft® This w il l be in accordance with the standards established by the Inter
national C iv il Aviation Organization* of which the United States is a member®
United States m ilitary forces adopted knots and nautical miles as standard for a l l
aviation operations in 1946®

![ A nautical mile is 6080 feet* compared with 5280 feet fo r a statute mile® Thirty
Sight statute miles equal 33 nautical miles® Basically* a nautical mile is one
minute o f arc on a great circle® This makes i t much easier to solve navigation
problems in terms o f nautical miles than in statute miles® I t also sim plifies measur
ing distances on maps and charts®

Knots are the number of nautical miles traveled in an hour® A speed o f 91
miles per hour* for example* would be the same as 79 knots® A ir speed indicators
and other cockpit instruments can be converted to knots from miles per hour by sub
stituting a new dial®

United States m ilitary and c iv i l governmental agencies now are developing and
in sta llin g an a ir navigation system which can be used in common by a l l a irc ra ft
private planes* commercial a irlin ers* and m ilitary fighters and bombers. Standard,
units of measurement obviously are necessary to avoid confusion®

In selecting the date of July 1* 1952* fo r the changeover* it was believed
that a period of nearly two years would be su ffic ien t for p ilo t and aviation pub
lic education® during this in terva l, the aviation industry and the CAA w ill con
duct an educational program fo r a l l persons connected with c iv i l aviation, so that
the changeover can be made with a minimum of difficulty®
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THE NoAolo STORY

The Northrop Aeronautical Institute*, located in Hawthorne*, C a lifo rn ia , a
small c i t y com pletely surrounded by the C ity o f Los Angeles, provides avia tion
tra in ing in an avia tion environmento To the East and West o f the In s t itu te , s tre tch
the extensive f a c i l i t i e s o f Northrop A ir c ra ft , the parent company0 Large modern
fac to ry buildings house manufacturing and engineering departments, adm in istrative
o f f ic e s , and research development, te s tin g , and processing laboratorieso Dotting
the between plants areas are experimental hangars, te s t stands, research labora
to r ie s , outdoor assembly and te s t in g areas, and the wind tunnelo

P ara lle lin g the plant and In stitu te build ings is m ile long Northrop Field«
At the edge o f the runway is the In s t i tu te d hangar, on which the control tower
is located« Transient a ir c r a ft form a day long parade o f a l l types o f planes r igh t
before the eyes o f students« Up and down the f l ig h t lin e a ir c r a ft rece ive f in a l
assembly operations and are readied fo r ta x i and f l i g h t te s ts « Other a ir c ra ft
undergo repa ir and maintenance, rece ive ground checks and are servicedo S t i l l
others are in charge o f engineers making a multitude o f ground checks and observ
ing performance in ta x iin g , ta k e o ffs and landings«

NAI is under the guidance o f the In s t itu te Advisory Board composed o f Northrop
A ir c ra ft , Ino« executiveso The men on th is Board represent executive and engineer
ing groups d irec tin g the important aeronautical p ro jects being carried on in
Northrop fa c to r ie s and lab ora to ries « The school is d irected by an Executive S ta ff
headed by Managing D irector James L« McKinley« P r io r to formation o f NAI, Mr®
McKinley was an adm in istrative executive and tra in ing consultant at Northrop A ir
c ra ft where he established and d irec ted the tra in in g program fo r Army A ir Forces
and Northrop employees« NAI8s d irec tin g s ta f f and instructors hold the Mechanic
and Instructor c e r t i f ic a te s issued by the CAA0

The Aeronautical Engineering curriculum o f NAI is accred ited as a curriculum
o f techn ica l in s t itu te type by the Engineers'1 Council fo r Pro fessiona l Develop
ment« NAI is one o f the few techn ical in s titu tes in the country o ffe r in g Aeronau
t ic a l Engineering tra in in g accred ited by the Engineers * Council«

NAI holds A ir Agency C e r t if ic a te No« 3302 issued by the CAA, ind ica tin g approval
by the CAA of the In s t i tu te d A ir c ra ft and A ir c ra ft Engine Mechanics course, the
number and qu a lifica tion s o f the in stru ctors , and the f a c i l i t i e s , equipment, and
m aterials used fo r tra in in g « The In s t itu te has also been designated by the CAA
as an "Approved A irc ra ft and A ir c ra ft Engine Repair S ta tion "«

NAI, a member, National Council o f Technical Schools, is approved fo r tra in in g
under the "GI B i l l o f Rights" by the Veterans Administration and the Department o f
Education o f the State o f C a lifo rn ia , and by the United States Department o f
Justice fo r tra in in g o f non quota immigrant students« NAI is also l is t e d in the
United States O ffic e o f Education pub lication , "Accred ited Higher In s t itu t io n s "«

The Aeronautical Engineering Course provides 96 weeks o f tra in in g over a
continuous two year periodo The tra in in g program is concentrated on subjects
d ir e c t ly re la ted to engineering and other subjects are omitted« F a c i l i t ie s o f the
Northrop facto ry are u t i l iz e d for student observation o f production and engineering
procedures« The la rge amount o f experimental and development work conducted by

CD 0CD

- ­

-

-

­
-

­

­

-
- ­

­

-

-



            
           

            
           

           

             
      

         
                

            
          

            
              

       
           

          
           

          
             

         

         
             

       

              
               

               
               

               
             

           
         

      

         
                

 

              
                 

             
             

             
          

 

          

           

   

 

Northrop A irc ra ft , Inc0 brings before the student new processes and practices as
release o f information is permitted by absence or l i f t in g o f contract res tr ic tion s

An important part o f the Engineering course is the duplication o f industry
situations and duties in design and production projects® Students are organized
in project groups® Projects s ta rt with design sketches and are carried forward

lo ft in g , and fu l l s ize mock up® The students are required to resolve design and
aerodynamic accep tab ility with manufacturing e ffic ien cy and economy®

The Master Aviation Maintenance Technician Course provides 50 weeks o f
training® The entire A & E program is organized in the same manner as a repair
station® The student is assigned sp ec ific duties in repair and a ltera tion o f
various units and components o f the a irc ra ft , moving from one department to another
in order to gain experience in each specia lized field® Related shop assignments
go hand in hand with classroom work, and students do actual repairs on lin e a ir
planes® They learn first hand the functions, construction, operation, in s ta lla
tion and repair o f components, power plants, accessories, and the complete a ir

Enrollment at NAI has averaged over 1,000 students for several years® New
engineering classes begin every eight weeks and mechanic classes are formed every
four weekso Classes average th ir ty students each® Instruction begins at 7*45 a.m.
and ends at 3s30 p®m®, Monday through Friday, and there are vacations o f two weeks 
each, one near the end of June and one at Christmaso

To answer the need fo r recreational pursuits, each student upon enrollment
is given a membership in the Northrop Recreation Club which maintains one o f the
largest industria l sports and recreation programs in the country®

Yes, NAI plays an important ro le in f i t t in g youth for a place in the aviation
sun® In the words o f John K® Northrop, orig inator o f the ta i l le s s plane and t r a i l
blazer in a irc ra ft design, the student is to ld that wAviation is not t ie d to the
earth it s future is in the a ir and the unlimited space beyond the air® No one

can foresee that its expansion w i l l be tremendouso o o The type o f man so urgently
needed today, and tomorrow, is one who has a comprehensive technical knowledge
both p ractica l and theoretical® To meet th is great and growing need, Northrop
Aeronautical In s titu te was established and ’ Dedicated to the Advancement and Train
ing o f Men for Careers in A via tion ’ *®

Eugene (Gene) Mathews, Coordinator and Liaison Maintenance O ffic e r , San Fran
cisco, is a w ell known, w ell lik ed , and long time employee o f the CAA and it s pre
decessor agencies®

"Gene" started his career with CAA back in 1932 a fte r he had served eight
years in Uncle 3am’ s Navy and operated his own radio shop in Los Angeles fo r a whil
Except fo r a b r ie f period o f time in 1936-1937 during which he worked for Montgom
ery Ward & Co®, he has held progressive ly responsible positions in the CAA, and
since 1943 has been stationed at San Francisco® During his assignment a t San
Francisco, many new in sta lla tion s have been completed as well as m odifications to
ex isting equipment©

with individual and group assignments in layout, d e ta il drawings, assembly drawings

raft®

much aviation w il l grow in the next ten or twenty years; everyone

PERSONALITY OF THE MONTH

EUGENE MATHEWS
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"Gene” is somewhat o f a misplaced musician as he started out in the Navy as 
such and is very ta len ted playing several instruments quite cred itab ly* A fte r he
became a radioman, his musical career became an avocation, but he s t i l l enjoys i t
as a hobbyo Another o f Gene*s hobbies or pastime is the "Sport o f Kings" and we
understand that he sure can pick f eio

Gene is an authority on ra is in g ch ildren , having f iv e to give him a reason
able sample o f any or a l l problems that may arise* He is married to the former
Margaret Lavonne Smith, o r ig in a lly from Kremling, Colorado*

"HOW SOPND IS YQUR KNOWLEDGE OF MANAGEMENT?"

Following are ten statements regarding m ateria l which was in Lecture 1 o f the
Management Conference Serieso You can te s t you rse lf on how sound your knowledge
o f management is by Xing applicable true or fa ls e box a fte r each statement and
comparing your answers with those shown on page 10o

TRUE FALSE

lo A sound organ ization chart is essen tia l to the successful
so lu tion o f management problems*

2o Span of control as used in management techniques is the
number o f d iv is ion a l segments in an organ ization chart*

So Seven people can always be e f fe c t iv e ly supervised by one man«

40 The Regional Administrator is charged with the respon s ib il
i t y o f the over a l l d irec tion and fin a liz a t io n o f Regional
p o licy*

5* The Deputy Regional Administrator is responsible fo r the
operation o f the Region*

60 Each individual should have only one boss*

70 Once a p o lic y has been estab lished , i t is perm issib le to act
without considering the p o lic y i f the individual b e lie v es i t
to be inepto

8* I t is the su p erv iso rs resp o n s ib ility to adopt an attitu de
that w i l l encourage the suggestions o f people who work fo r
him and w ith him*

9* VShen an o f f i c ia l delegates authority or re sp o n s ib ility fo r
certa in functions, he retains the righ t to issue orders
other than to the person immediately responsible*

10* C ritic ism o f p o licy or program without o ffe r in g construc
t iv e ideas fo r improvement is ca lled "sn ip ing" and is to be 
encouraged since i t stimulates thinking on the part o f
supervisors*
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QUESTION BOX?
Qo What documents are needed to support a claim for reimbursement for the cost o f

transportation and storage o f household e ffe c ts incidental to a change o f head­
quarters at Government expense?

A0 The orig in a l c a r r ie r 's b i l l o f lading or a c e r t i f ie d true copy thereo f showing
the points between which the household goods were transported and properly re
ceipted by the carrier*, and the weight master's c e r t i f ic a te showing the net
weight o f the household goods» Claim for reimbursement should be on the basis
o f the computed rate for the weight and distance as indicated in Paragraph 2425

_ o f the Standard Practices

Claims fo r reimbursement fo r storage should be supported by a receipted, item
ized warehouse b i l l showing the weight o f the goods stored, date placed in stor
age and the date removed from storages Reimbursement w i l l be on the basis o f the
actual expense o f storage at a rate not to exceed # lo60 per hundred fo r the f i r s t
th ir ty days or fra c tion thereo f and 40/ per hundred fbr the second th ir ty days
or fra c tion thereof«»

Qo I received my permanent appointment on July 23, 1950, at which time I also had
completed my probationary period o f one years How soon w i l l I be e l ig ib le fo r
promotion?

A0 C iv il Service Regulations provide that no employee may be promoted or reassigned
to a d iffe ren t lin e of work within s ix months a fter appointment, change in type
o f appointment, or conversion to competitive status® Therefore, you cannot be
promoted u n til a fte r January 23, 1951o

Qo An extension telephone is needed in our station and the Regional Inspector in
the f ie ld has authorized the in sta lla tion s Can we order the extension d irect
from the telephone company?

Regional Contracting O ffic e r , w ith p rio r approval o f the appropriate d ivis ion
chiefs We must f i r s t ascertain i f funds are ava ilab le for such service and then
prepare a Form 40 and forward to the telephone company for use in amending the
telephone contracto A l l telephone b i l ls are checked against this contract be
fo re payment is madeo

A0 A ll orders for additions or changes in telephone service must be placed by the

You send 'em
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Answers to Questionnaire on page 8?

1« Fai se 0 An organization chart in i t s e l f w i l l not insure that we w i l l do a good
job . I t depends upon individuals who make up the organization to carry out
th e ir assignments in the manner intended and by jo in t e ffo r ts a rrive at a work
ing solution to th e ir problem®

2. False. Span o f control is the number of people that can be d irec tly super
vised by one man and fh l ly discharge his supervisory or management responsib il
i t ie s e

3. False* The number o f people that one can supervise is d ire c t ly a ffec ted by
the outside relationships which he must carry on. However, i t has been stated
that supervisors o f major organizational segments cannot e f fe c t iv e ly supervise
more than seven ind ividuals.

4. True.

5. False* The Regional Administrator remains responsible for the operation o f
the Region. He has merely delegated the respon s ib ility and authority fo r day
to day operations to the Deputy Regional Administrator.

6. True *

7. False* Even though individuals may be convinced that a po licy is completely
jrrong, once i t has been established, i t is th e ir ob liga tion to execute th e ir
part in it s implemsntation. The rights or wrongs o f the po licy is the res
p o n s ib ility o f the individual who makes the fin a l decision.

8. True.

9 o False. ‘When an o f f i c ia l delegates authority and respon s ib ility fo r certa in func
tion s , he has deprived him self of the righ t to issue orders other than to the
person immediately responsible. However, th is does not mean that the o f f i c ia l
deprives himself of the right and respon s ib ility to ask questions about the oper
ation from other than the person immediately responsible.

10. False.

«ON T0 CALIFORNIA”

Plans are presently being formulated fo r a Flying Farmers* **On to California
f l ig h t to arrive in Los Angeles, October 2d and 3d. The o f f ic e o f the Assistant^
to the Regional Administrator, together with the Assistant to the Regional Adminis
tra to r o f Region Five, the Los Angeles Chamber of Commerce, and State Flying armer 
presidents from C a lifo rn ia , Texas, Colorado and Kansas, are working jo in t ly to or
ganize a l l phases o f th is tour. A program has been submitted by the Sixth Region t0
the planning committee composed o f the members mentioned above; including such func
tions as an opening luncheon at the Alexandria Hotel, tours o f Beverly H ills and
Hollywood, a v is i t to a motion picture studio, a tour o f the harbor area* * luncheon
at the H ilton Hotel, Long Beach, a banquet at the Miramar H otel. Santa Monica and
a steamer tr ip to Catalina. C a liforn ia Flying Farmers are organizing a f l ig h t from
(Continued on page 13 )•
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Ins apt We moved into our new quarters on June 26 and they are one o f the
best in the Region. The new console is perfect as fa r as working conditions go,
a l i t t l e unhandy in spots? however, fo r o ve ra ll operation, i t is p erfec t. We
do not have the 111A as yet, the interphones are mounted on an individual spaced
cabinet to the l e f t o f the console. I t is \OQffo more e ff ic ie n t than the old way at
the old quarters. The present loca tion is righ t on Highway 80 east o f Yuma approx
im ately f iv e m iles. We have space galore, the equipment room is located south o f
the operating quarters nhich also include the MTIC workshop. The MTIC and INSAC
both have individual storerooms. The MTIC o f f ic e , also the CACOM o ff ic e are n ice ly
located and are of su ffic ien t space to allow e f f ic ie n t operation of the fa c i l i t y .

The Yuma County A irport Association is having the dedication o f the new
administration building on October 14 15. We o f the CAA Communications have plans
to welcome a l l v is ito r s and show them through our fa c i l i t y , explaining our d i f fe r
ent; operations and fa c i l i t i e s availab le to aid p ilo ts in f l ig h t . P re flig h t in

Our contacts are increasing daily , our current workload indicates an uptrend

which we have with private a ir c ra ft . Out o f 61 contacts with p r iva te ly owned
a ir c ra ft , only 28 o f the contacts were on High Frequency. The majority o f the
lo ca l a ir c ra ft , based at the Yuma County A irport a l l have VHF in s ta lled in th e ir
a ir c ra ft .

ASPOa Los Angeles A ir Service has purchased three basic DC 4®s from North
east A ir l in e s .o . .Irregu la r A ir Carrier passenger load factors continue to be a l
m©st to maximum, o• .Several Irregu lar A ir Carriers have domestic m ilita ry contracts
and more are expected.. . .Agent Dewey has been in Connecticut taking helicopter
train ing®e .C a lifo rn ia Central A ir lin es contemplates four engine operation to San
Francisco....The Limited Flight Navigator program is s t i l l in fu l l swing. The 
Flying Tigers and Transocean A ir lin es are absorbing a ll successful applicants.

ASDO« A most noticeable increase in industria l operations has occurred in
th is d is t r ic t during the past two years, p a rticu la r ly in connection with inseot

11

formation serv ice e tc .

kinds. I t is pleasing to note the number of VHF contacts

BURBANKs

RENO*
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con tro l and general agricu ltu ra l operations. Two years ago there were no lo ca l
operators engaged in dusting and spraying, although a small amount o f thi3 work 
was done by operators from Californ ia«, Last year, two lo c a l operators, u t i l iz in g
three a ir c ra ft , performed a lim ited amount o f th is work. During the past season,
as a resu lt o f an in tensive educational campaign conducted by the operators and
agricu ltu ra l agents, lo c a l operators u t i l iz e d 18 dusters and sprayers in the very
lim ited agricu ltu ra l areas in the State. These 18 a ir c ra ft include one B-18 that
has been converted to a sprayer. Three operators are a c t iv e ly engaged in w ild horse
hunting and are shipping on mi a ve rage 'o f 50 w ild horses per week from the s ta te .
Fixed base operators in Northeastern C a lifo rn ia are now engaged in contract work
fo r the Forest Service and are f ly in g many hours d a ily in f i r e p a tro l work and
transportation o f men and m aterial to various f i r e areas®

Towers We o f the Reno Tower have what we consider the outstanding outdoor
sporting loca tion of a l l towers in the Region. Who e lse can hunt ducks, geese and
pheasants on the a irport i t s e l f ? I t is poss ib le i f you are good enough, to catch
Rainbow trou t which w i l l weigh w ell over four pounds apiece. Hardly a day goes
by that the con tro lle r on duty does rot have a t r a f f i c problem keeping the airplanes,
separated from formations o f hundreds o f geese.

Reno Tower, during the past e igh t months, has become probably the most pub
l ic iz e d tower in the country, by having p ictures and a r t ic le s appearing in nearly
a l l f ly in g magazines, Popular Science and even an a ir transport magazine which was
published in London, England. The Royal Canadian A ir Force was so impressed with
the Tower that they have requested fu l l in form ation about the tower so that they
can adopt the same pattern . So, although we don’ t have the most t r a f f i c in the
Region, we do have the most p u b lic ity .

PALO ALTOs

ASDOs Several demonstrations o f the Omni-Range Receiver in s ta lle d in the^
CAA rental Navion have been made to Communications and Weather Bureau personnel,
as w e ll as in terested Operators in th is D is tr ic t . I t i  s apparent that a practical,
demonstration is the only answer to those Operators who express th e ir doubts as
to the advantages o f the Omni-Range.

A survey o f the airworthiness status o f a ir c ra ft based in th is D is tr ic t has 
been almost completed. The resu lts o f th is survey, so fa r , ind icate that 10~15%
o f the to ta l number o f a ir c r a ft have expired c e r t i f ic a te s or are out o f serv ice
fo r repa ir or overhaul. This survey is fo r the purpose o f comparing the a irw orth i
ness status o f a ir c r a ft in th is D is tr ic t with the national average. We understand
a to ta l o f ZO% o f the a ir c ra ft in the nation are in an unairworthy condition .

An unusual, and so fa r e f fe c t iv e , way o f bringing sa fe ty items to the atten
tio n o f p ilo ts has been developed by th is o f f ic e through ass is tin g the National
Safety Council A v ia tion Committee (The Green Cross) in it s aims to better f ly in g
sa fe ty conditions. One of the methods used by th is Committee, is p i lo t meetings
at regular in te rva ls wherein film s , lec tu res , and demonstrations o f sa fe ty equip
ment, such as s ta l l warning ind ica tors and naviga tiona l a ids, are shown® The 
la s t two meetings have been attended by over 100 people. These meetings are con
sidered a valuable supplement to the CAA p ilo t conferences and serve to broaden
the scope o f our contacts with the p riva te p ilo ts r e la t iv e to education and safety®
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CaL ifo rn ia H elicop ter Co® Inc®, is planning to commence operation upon d e livery
o f th e ir H i l le r 360 H elicopter« The organizations» headed by Mr« R. C h atfie ld Taylor
and Mr. James W atriss, is based at the San Francisco In ternational A irport and w i l l
conduct lo ca l charter operations or Anyth ing a horse can do". This operation
brings the to ta l o f h e licop ter operations in th is D is t r ic t to f iv e , representing
every phase o f rotary winged a ir c ra ft u t i l iz a t io n . A recent unusual use fo r a
h e licop ter was depositing a fla gp o le s i t t e r atop a fla gp o le in a San Francisco
used oar lot®

Current production by United H elicopter In c ., o f Palo A lto* C a lifo rn ia , is at a
new peak. Three h e licop ters a week are now ro l l in g o f f the production lin e with
f i r s t d e liv e ry on m ilita ry orders scheduled in September. D e liv e r ies have been made
to 13 fo re ign nations and the Company has a«considerable backlog o f orders on hand®

"ON-TO-CALIFORNIA" (Continued from Page 1 0 )«

.Los Angeles to the U n ivers ity o f C a lifo rn ia A gricu ltu ra l C ollege, Davis, C a lifo rn ia ,
( or th is group. The opportunity w i l l thus be a fforded the eastern F ly ing Farmers

to view C a lifo rn ia agricu ltu re from the a ir as w e ll as a tour o f the U n ivers ity o f
C a lifo rn ia f a c i l i t i e s and v is i t s to farms in the immediate area o f Davis, Californ ia®
The F ly ing Farmers from the midwest s ta tes , and we understand, from Canada and Mex
ico , w i l l meet at El Paso, Texas October 2, 1950 and s ta rt th e ir f l ig h t west on Oc
tober 3. I t is an tic ipated at th is time that some three hundred a ir c r a ft might par
t ic ip a te in the "O n to C a lifo rn ia " fligh t®

DIVISION HI LITES

Assistant to Regional Adm in istrator8

The Assistant to the Regional Adm inistrator, together with the Advisor in Avia
tion Education attended the C a lifo rn ia A ir Freight C lin ic and A ir Freight Fair at the
Claremont H ote l, Berkeley, C a lifo rn ia , August 18, 1950. These were^sponsored by the

( a l i fo r a ia Aeronautics Commission and Oakland Chamber o f Commerce, in cooperation
with the A ir Cargo In s titu te o f C a lifo rn ia , Oakland Board o f Port Commissioners,
and the a ir fr e ig h t industry® A ll ram ifica tions o f the a ir fr e ig h t industry were dis
closed at scheduled panel sessions® Papers were presented on A ir Freight Economics,
Terminal Handling, R ela tive Costs, New Freight A ir c ra ft , In ternationa l A ir Freight,
Pre Cooling o f Perishab les, A ir Cargo Insurance, Packaging and A ir Freight, Ground
Transportation, and the F lora l Industry®

Mr® Wayne Parish, Washington, D. C®, publisher o f American A v ia tion , was the A ir
Freight lunoheon speaker® He spoke on "The A irp lan e ’ s P o ten tia l in the Freight
Market"® Copies o f these papers together with a pamphlet on problems a ffe c t in g a ir
cargo development in C a lifo rn ia and th e ir re la tionsh ip to the national fre ig h t in
dustry, have been placed in the CAA Regional O ffic e L ib rary .

This o f f ic e is in the process o f completing a survey o f a l l a irp o rt and fix ed
base f a c i l i t i e s in the Sixth Region® This survey was requested by Washington to
determine what f a c i l i t i e s might be ava ilab le in c i v i l a v ia tion in case o f a national
emergency®
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This o f f ic e was requested by the Regional O ffic e o f the Federal Communications Comr
mission in Los Angeles, to d istribu te throughout the CAA Sixth Region, a memorandum
entitled ,, "FCC To Check P r iv a te ly Owned A ir c ra ft fo r Unlicensed Radio Transm itters#"
The FCC, through th e ir f i e ld engineers, w i l l check a l l transm itters operated in p r i
vately owned a ir c r a ft , and w i l l assist a ir c r a ft owners to comply with FCC regu lations
governing the use o f aircraft transm itters# Likew ise, they w i l l check fo r ind iv idua l
compliance with FCC regu lations governing a ir c ra ft radio telephone opera tor 's cer
t i f ic a te s #

Mr# Paul Grimes o f the Los Angeles County A ir P o llu tion Control D is tr ic t showed
a film to a l l employees o f the Regional O ff ic e , on a ir p o llu tion , showing causes
and e f fe c t and what is being done by the Los Angeles County A ir P o llu tion Board to
combat th is condition# Arrangements fo r showing the above f i lm were coordinated
by th is o ffic e#

This o f f ic e conducted an Avia tion Day Program fo r the Southwest Los Angeles and
the Westchester Kiwanis Clubs, and the Westchester Rotary Club# This program was
held on the evening o f August 29 and consisted o f a dinner served "a ir l in e s ty le " , |
an address by Admiral Reeves, Superintendent o f the Los Angeles C ity Department o f
A irports , two scenic f l ig h ts over the Los Angeles area, a tour o f the Western A ir
lin e s maintenance f a c i l i t i e s , the U. S. Weather Bureau and the CAA In te rs ta te A ir
way Communications Station# Approximately seventy f iv e people pa rtic ip a ted in th is
program which was designsd to acquaint the members o f these serv ice clubs and th e ir
wives and fr ien d s , w ith the s ign ifican ce o f a ir transporta tion and to acquaint them
with the fa c i l i t i e s that have been provided to aid the progress o f a v ia tion .

LEGAL DIVISION*

While we have severa l requests fo r hearings in connection with v io la t io n s , i t
was necessary to postpone them pending the a v a i la b i l i t y o f the lo ca l CAB Hearing
Examiner, who has been absent from the Region fo r a considerable period o f time#
We an tic ipa te that s ix or e igh t v io la t io n hearings w i l l be held w ith in the next
th ir ty days «

Recently an emergency suspension o f an ATR p i lo t licen se was e ffe c ted where
the p i lo t operated a DC-3 from Burbank to Mexico taking o f f on second le g o f tr ip
from San Diego when the plane was seve r ly overloaded# Since the a ir c ra ft was operated
without any operating c e r t i f ic a t e , i t was subsequently se ized to enforce a c i v i l
penalty which was compromised in the sum o f $995#Q0o

The United States Attorney in San Francisco in a c i v i l pena lty action in s t i
gated by th is o f f ic e , seized another a ir c r a f t which was operated commercially without
a c e r t i f ic a t e . The plane was subsequently released on a $5*000.00 bond#

A represen tative o f th is o f f ic e jo in ed w ith the Deputy Regional Adm inistrator
and representatives o f the Safety Operations D ivis ion in attending a meeting o f Ron-
Scheduled A ir C arriers and lo ca l t ic k e t agents. The meeting was fo r the purpose o f
forming the C a lifo rn ia D ivis ion o f the A ir Coach Transport Association#

This o f f ic e has consulted fu rther with the U# S® Attorney at Los Angeles in an
action against a t ic k e t agent fo r leasing and operating a large a ir c ra ft without ob
ta in in g a Ron scheduled Operating C ertifica te® The t ic k e t agent is o ffe r in g $1,000
to compromise the a lleged vio la tion s#
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AIRCRAFT DIVISION:

A Type Inspection Authorization has been issued on the Northrop YC-125, and the
CAA flig h t tes t program has begun. P rio r to the issuance o f the TIA, a conference
was held between A ir Force, Northrop, and CAA personnel regarding deta ils o f the
f l ig h t te s t program. In general, i t was decided that the CAA would not discontinue
the f l ig h t te s t program in the event an unsatisfactory item was found unless the
item v i t a l l y a ffec ted the sa fety o f the a irc ra ft . At the conclusion o f the f l ig h t
te s ts , the AMC and the Northrop Company w i l l be advised regarding the items which 
would need to be remedied p r io r to type c e r t i f ic a t io n . . The CAA probably w i l l not
conduct accelerated service tests on this model at the present time.

On August 21st, an incident occurred on an American A irlin es DC 6 necessitat
ing an emergency landing at Denver. A prelim inary evaluation o f the evidence a va il
able indicates that the probable sequence of events was approximately as fo llow s:

U, .
1. A segment o f one o f the blades o f the No. 3 propeller fa i le d , passing

through the lower righ t hand side o f the fuselage.

2. This p rope ller segment progressed from the lower right hand side o f the fuse
lage diagonally upward through the upper center portion o f the fuselage.

3. During the ex it o f the propeller segment, a number o f longitudinal members
were ruptured resu lting in appreciable weakening o f th is portion o f the
fuselage structure. Explosive decompression occurred carrying o f f a portion
o f the upper fuselage structure.

4* Pieces from the fuselage were thrown into No. 2 prope ller which suffered
s ligh t damage. Additional pieces apparently were thrown into the No. 1 propel
le r which also was s l ig h t ly damaged. Apparently none o f the fuselage structure
contacted the empennage as no damage was noted.

5. As soon as the fa ilu re occurred, the crew began an emergency descent and were
able to make a successful emergency landing at Denver.

6. The lo s t engine and p rope lle r segments have not yet been recovered. The
chances o f th e ir recovery appear uncertain due to the extremely rugged nature
o f the terra in over which they were lo s t .

A l l o f the preceding observations are prelim inary in nature and hypothetical analyses
o f what happened might have to be revised i f and when the p rope ller segments are re
covered.

Technical data pertain ing to the Convair Turboliner are being received and
evaluated. Arrangements have been made through the Navy Bureau o f Aeronautics
for a group o f CAA sp ec ia lis ts to examine the powerplant in s ta lla tion on the /
Navy XP5Y-1 to ass is t in the CAA evaluation o f the Turboliner.
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SAFETY OPERATIONS DIVISION;

Stewart A ir Serv ice , Los Angeles In ternationa l A irport, was issued a Commercial 
Operator’ s C e r t i f ic a te , authorizing scheduled in tras ta te operations between Los 
Angeles and Del Mar in connection with it s d a ily f l i g h t serv ice during the current
racing season at Del Mar Track. In view o f the fa c t that th is short haul operation
is fo r a lim ited time,. Operations S pec ifica tion s were issued perm itting operation o f
th is serv ice without requ iring compliance with Parts 40 and 61. Operation in and out
o f Del Mar is on a day VFR basis on ly. The runway area at Del Mar was extended
perm itting operation o f DC-3 a ir c ra ft at a maximum o f 23,000 lbs . gross weight.

The Irregu la r M r C arrier Operating C e r t if ic a te o f S.S.W., In c ., Oakland, was
revoked recen tly by the CAB as a resu lt o f complaints f i l e d by th is Region fo r v io
la tion s o f sa fe ty regulationso

C e r t if ic a te re sp o n s ib ility fo r Overseas National Airways, an irregu la r a ir car
r ie r based at Oakland, now engaged in the Tokyo A ir L i f t , has now been transferred
to the In ternationa l Regiono ^

Recently, Bonanza A ir Lines, Inc in s ta lled three new type flash ing obstruction
lig h ts to mark mountainous te r ra in near Las Vegas. In s ta lla t io n o f these lig h ts
permits rerouting fo r night operations between Las Vegas and Reno, resu ltin g in a
savings o f approximately twelve minutes per f l i g h t . The lig h ts are manufactured
by Lights Products o f Los Angeles and require minimum maintenance, as they are
ba ttery operated and have a lon gev ity o f approximately one year©

Los Angeles A ir Service has purchased three DC 45s with spare parts from
Northeast A ir l in e s . D e livery o f one o f the three airplanes has already been made.

The Airman Standards Branch has been extremely busy the past few weeks, since
the announcement was made by the U. 3. A ir Force that f l i g h t navigator and f l ig h t
radio operators w i l l be required on a l l commercial a ir c r a f t contracted to carry
cargo and m ilita ry personnel during the Tokyo A ir L i f t . As a resu lt o f th is requ ire
ment o f the A ir Force, the CAA D is t r ic t O ffices have had a sudden in flu x o f applicant?
from fi f t e e n to twenty d a ily , d es ir in g to take these examinations. In ojrder to a l %
le v ia te delay in c e r t i f ic a t in g the applicants, a short navigator w ritten examination,
consisting o f th ir t y questions, was prepared. An answer sheet was supplied with the
examinations, whereby the Agent can grade the w ritten te s t immediately upon comple
t io n and the applicant advised o f the re su lt . A lso, severa l f l i g h t navigator exam
iners were designated to ass is t in the workload o f c e r t i f ic a t in g applicants fo r th is
rating© An applicant fa i l in g to pass the examination may retake the te s t immediately
a fte r obtaining in stru ction and a le t t e r from the in stru cto r or a person holding a
f l ig h t navigator c e r t i f ic a t e ind ica tin g that the applicant is q u a lified to retake
the w ritten examination fo r navigator c e r t ific a te©

AIRWAYS OPERATIONS DIVISIONa

A fte r further consideration , i t was decided not to proceed with the plans to
combine the Tower and IRSAC at Santa Barbara. This decision was reached because o f
the com plication in handling weather reporting matters©
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Thus fa r , a to ta l o f 12 communicator and con tro lle r personnel have been ca lled
to a ctive m ilita ry duty.

The program o f converting non status communicators and con tro lle rs has been com
p leted with but one exception.

Implementation o f d ire c t communications between a ir route t r a f f i c con tro l
centers and p ilo ts has been approved by the ACC/NAV Panel in Meeting 46, August 2, 
1950o Recommendations have been made to Washington covering in s ta lla t io n o f trans
m itting and rece iv in g equipment at Los Angeles, Oakland and S a lt Lake C ity Centers.
The Frequency 120.3 me is being set up as a national standard fo r th is type o f
se rv ic e .

S ilv e r Lake, C a lifo rn ia and F a ir f ie ld , Utah INSACS were decommissioned at the
close o f business July 31, 1950.

On August 16, the R ivers ide INSAC was relocated to new quarters on the Ontario
In ternational A irp o rt, Ontario, C a lifo rn ia .

The Areata INSAC was moved in to the tower cab on August 7.

The D iv is ion Chief, in company with Mr. SIwood Cole, Planning and Evaluation
O ffic e r , v is it e d a l l stations and towers in Nevada during the month.

Of in te re s t is the increase in communicat ions a c t iv it y over that a year ago. In
f l ig h t contacts fo r the month o f July, 1949, to ta led 43,291, fo r the month o f July,
1950, 93,501$ f l ig h t plans accepted fo r the month o f July 1949 to ta led 5,713, fo r the
month o f July, 1950, 10,072.

FACILITIES DIVISION:

Following return o f the portab le VOR from its loan assignment to the Fourth
Region, the Engineering Branch and the F light Inspection Branch made proving f l ig h t
tests at both Cochise, Arizona and Ukiah, C a lifo rn ia . Both s ite s turned out very
s a t is fa c to r i ly . The Ukiah te s t was p a r t icu la r ly g ra t ify in g , since i t was made on the
s ite o f the former VOR which we had regraded to g ive us a f la t c ircu la r area some
200 fe e t in diameter on the top o f the mountain. Results ind icate that i t is possi
ble to provide an acceptable VOR on a mountain top s it e where i t is poss ib le to grade
such an area, mounting the antenna d ir e c t ly on the ground and re ly in g on the natural
te rra in height fo r coverage.

Contract award has been made for the construction o f the Coalinga VOR. The
fo llow ing pro jects have been c ompleted during the month:

New San Diego Tower, re loca tion o f INSAC to Ontario from R ivers ide, re loca tion
o f Areata INSAC to former navy tower, fan markers at Lemon Grove and Barrett Lake,
new runway at W ells, Nevada, resea lin g o f Winnemucca f ie ld , dismantling o f in te r
mediate fie ld s at G ran tv ille and F a ir f ie ld , dismantling o f Winslow IL3 and shipment
fo r Annette Island.
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The fo llow ing projects were started during the months

Relocation o f INSAC to former tower at Lovelock, in s ta lla t io n o f equipment
in new Salt Lake Tower, re location o f Salt Lake VOR, enlargement o f B attle
Mountain watchhouse and console in s ta lla t ion at Burbank»

Low frequency ground air is now ava ilab le at Winnemucca, TJkiah and Crescent
City in addition to other VHF only stations where the service has previously
been providedo Mechanical in terlock is now availab le between the Los Angeles
Center and Tower0

Recent f l ig h t checks show Crescent City VOR s t i l l unsatisfactory fo llow ing
in s ta lla tion o f single pedestal antenna mounto Plan to move portable VOR to both
Crescent C ity and Fort Jones fo r further te s t fo llow ing possib le further checking by
Technical Development personnel o f TJkiah siteo

An experimental vo ice id en tific a t io n w il l begin operation soon on the Camarillo
SRAW range«, I f th is proves acceptable, we plan to provide a sim ilar service at a l l
ranges not having a communication station serv ice , in order to advise p ilo ts o f
that fa c t and o f the nearest communication service ava ilab le »

AIRPORTS DIVISIONS

A five member survey team from the Headquarters o f the A ir Training Command con
sulted with personnel o f the Regional O ffice to make ten ta tive se lection o f a ir
ports which might meet requirements fo r m ilita ry basic train ing a c t iv it ie s with the
leas t in terference with c iv i l aviationo Eleven surplus airports were ten ta t iv e ly
selected» I t is understood that the Air Training Command proposes to send another
team to make fin a l surveys o f sp ec ific a irports with the assistance o f representa
tives o f the Regional Office«,

Toshitada Matsuyuki, Chief, Maritime Safety Agency, o f the Japanese Government 
spent some time in our Northern C aliforn ia D is tr ic t O ffic e and, at the request o f
the State Department, was given some instruction on organization and methods o f hand
lin g our Airports a c t iv it ie s »

Two additional f i r e and crash trucks were located during this period for use
by the Ninth Region»

A conference was held with representatives o f the C a lifo rn ia Aeronautics Com
mission and the remaining deta ils o f the Los Angeles Metropolitan Area A irport
Plan were coordinated and agreed upon»

A conference was held with representatives o f TWA. concerning th e ir proposed ac
qu is ition o f Martin 4 0 4 a irc ra ft and the necessity for certa in a irport improve
ments to accommodate these a ir c ra ft » TWA is p a rticu la r ly concerned with the need
for a new a irport in the Grand Canyon area, as the present a irport cannot be u t i l
ized by Martin 4 0 4fls» F ield in vestiga tion is being made o f alternate s ite s »

The D is tric t A irport Engineer fo r Arizona consulted with the Chairman o f the
Arizona State Aviation Authority and provided him with fu l l information concerning
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the National A irport Plan» as applicable to that State* and current and proposed
future construction programs« This recen tly formed State Aviation. Authority
has been provided with f a c i l i t y records drawings o f a l l a irports in the State
and lo ca tion and descrip tion o f a ir markers« I t has also been advised o f the current
status o f surplus a irp o rt property transactions« The O ffic e o f the Governor is con
tinu ing to handle surplus property matters fo r the present and u n til such time as the
State Avia tion Authority is in a position to take over th is worko

Construction has been started on a number o f FAAP p ro jec ts . The principa l FAAP
a c t iv i t ie s during th is period are as followss

Final plans and sp ec ifica tion s for the Sepulveda underpass at the Los
Angeles In ternational A irport were approved and the C ity is currently
advertis in g fo r b ids;

Final plans and sp ec ifica tion s fo r modifying the Los Angeles In ternational
A irp ort FIDO system have been approved and the C ity is advertising* with
bids to be opened August 28;

The Oakland t r a f f i c con tro l tower is being advertised fo r bids;

Construction has started on the San Francisco A irport high in ten s ity runway 
lig h t in g system©

BUSINESS ADMINISTRATION DIVISIONS

Notice to proceed with re loca tion o f Sa lt Lake C ity VOR F a c il i t y e f fe c t iv e
August 22, 1950 was issued to Ray Kashner o f Inglewood* Californ ia«, (EANF)©

Three bids were received in response to Proposal 6 51 74 fo r in s ta ll in g a sing le
row high in ten s ity approach l ig h t system* Oakland Municipal A irport. Low bid in
the amount o f $10*774o20 was submitted by ETS HOKIN and GALVTN o f Oakland* C a lifo rn ia .
(EANF)

Proposal 6 51 112 fo r construction o f a seven car garage at Hanksville, Utah
was mailed to prospective bidders on August 24«, Bids w il l be opened September 5©
(S&E)

Contract and bonds were mailed to Jo H0 Hedrick & Co0 of San Gabriel fo r exe
cution in connection with construction o f a VOR Radio Range at Coalinga, C a lifo rn ia
under Proposal 6 51 83 (EANF)

Authority was rece ived from the Secretary o f Commerce to assign the surplus
buildings located at the Red Rock Intermediate Landing F ield* Red Rock* Arizona, to
the Amphitheater Schools, Tuscon* Arizona* fo r o f f s i t e educational use. GSA
forms 30* 30a and 30b* Report o f Excess Real Property* were forwarded to the Federal
Security Adm inistration with a statement that the CAA would interpose no ob jection
to the proposed transfer and waives the th ir ty days n otice o f a proposed tran s fe r .
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The Chief o f the P ro jec t Audit Branch expects to leave fo r Modesto and
Corning to perform f i e ld audits o f the fo llow ings

Modesto Municipal A irport , P ro jec t 9 04 027 002
Corning Municipal A irport P ro je c t 9 04 077 901

A prelim inary contact w i l l also be made at the U<> S0 Forest Service* San
Francisco re la t iv e to the Happy Camp A irport* P ro jec t 9»04 088< 001o

CAA a ir c ra ft were flown the fo llow in g number o f hours during the month o f
Augu sts

NC-67*
NC 3368
NC 203s
NC 218s 
NC 9 s

13835
43s48
14s40 
62§05
41852

(Through August 26* 1950)

MAJORITY OF 1949 SAN FRANCISCO LOS ANGELES TRAFFIC MOVED BY AIR

According to a report o f the C a lifo rn ia Public U t i l i t i e s Commission* more
passengers used a ir transportation to tra v e l between Los Angeles and San Francisco
in 1949 than any other form o f public transportation«} The figu res below represent
a true p icture o f the tra v e l between the two areas as they were computed from the
number o f tick e ts sold to passengers whose t r ip orig ins and destinations were the
Los Angeles and San Francisc© Oakland areas only®

1947 1948 1949

No® o f
VTA Passo

Percent o f
Tot al

Noo o f Pas
sengers

Percent o f No0 o f pas
Total sengers

Percent of
Tota l

R a i l o o o o o o o o 476*497 48o8?6 421*579 44® 4% 308*016 32® 7 7 6

Bus ooo ooooo 251p142 2 3 o 6?£ 266*628 2 8 0 O76 228*216 24® i/o
A 1 1 ° ©OOOO OOO 33 238 3 1 o 676 262* 788 27 0 6 7 6 406*635 43®1

T o t a lo 0 0 0 o l * 062*877 IOO 0 O76 950*995 IOO 0 O76 942*867 IOO 0 O76

REGIONAL ADMINISTRATOR5S from

the resu lts* including any changes designed to improve our e ff ic ie n c y * before we
commence another Division«}

We had two general assemblies during the month* on Friday afternoons® At ohe
o f these* Mr0 Paul Grimes* representative o f the Los Angeles County A ir Polu tion
Control D is tr ic t showed a motion picture f i lm and answered questions on the program
o f Smog Controlo At the other* Mr« Cory Pearson from the Technical Development
Center at Indianapolis presented two motion p ictu re film s explain ing the operations
o f Instrument Landing Systems* Ground Control Approach* FIDO* and High In ten s ity
and Runway Light Approach Systems o
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SUMMARY OF REGIONAL ADMINISTRATOR'S STAFF MEETING

AUGUST 28. 1950

!• Scheduling o f Conferences fo r F isca l Year 19518

Copies o f Mr. Nyrop's l e t t e r o f August 16 on th is subject were distributed®
Each Region is to submit to W l by September 15* a l i s t o f proposed conferences
in vo lv in g attendance o f Washington and Regional personnel ( a l l organ izational
leve ls )® Eaoh D ivision Chief and S ta f f Member is to furnish the Regional Admin
is tra to r the data requested in the referenced le t t e r * as i t pertains to. his D iv i
sion or Office® A consolidated l i s t w i l l then be prepared by the Regional Ad
m in is tra to r ’ s O ffic e fo r transm itta l to Washington®

2« Prelim inary In tern a l Security Measures fo r Certain Federal Airways F a c i l i t i e s >

Mr. Nyrop's c ircu la r le t t e r o f August 15 was reviewed® Copies had been d istribu ted
to a l l D ivisions and S ta ff p r io r to the meeting® I t was the consensus o f the
group that an Adm inistrative N otice should be issued* and that i t srhoirld be so
worded that a l l personnel at f i e ld f a c i l i t i e s w i l l apply a uniform degree o f
security to insure adequate protection* but avoiding unnecessary restrictions®
Mr® deArce ca lled atten tion to the fa c t that A ir Route T r a f f ic Control Center per
sonnel had not been c la s s i f ie d to handle Secret category pro jects which they are
required to do* p a rticu la r ly fo r the Western A ir Defense Force. Our Security
Control O ffic e r w i l l be requested to submit the names o f these personnel fo r the
Secret category c la s s if ic a t io n clearance®

3o Airways Beacon Discontinuance Programs

The Deputy Adm in istrator's memorandum o f August 17 was reviewed® Copies had 
been d is tribu ted to D ivisions p rio r to the meeting® This memorandum authorizes
the Regions to proceed with the discontinuance o f unnecessary airway beacons in
accordance w ith the p o lic y estab lished by the A ir Coordinating Committee on May 26*
1950® I t was agreed that the F a c i l i t ie s D iv is ion would prepare a l i s t o f a l l
beacons which the discontinuance c r it e r ia would affect® This l i s t w i l l then be
coordinated among a l l D ivisions w ith in the Region* and th erea fte r the prescribed
coordination w ith industry groups w i l l be effected® The importance o f obtaining
the recommendations o f a l l a ffec ted segments o f avia tion was stressed®

40 Employee Promotion Appraisal Rating Averages 8

The Promotional Aptitude Rating Board fo r the Region has completed the review
o f the ratings and these have been forwarded to Washington® The Secretary o f
the Board prepared some s ta t is t ic a l information which i t was f e l t would be help fu l
to th e D ivisions in future execution o f the program® I t w i l l be a year in October
before we w i l l go through th is appraisal process again® Some cases were found in
which individuals were on the s tr ic t side* and in contrast* some were on the len ien t
side® The s ta t is t ic a l data* showing percentages* was d istribu ted to each Division®
The Regional Administrator requested that each D ivis ion Chief study the data and
discuss i t with his ra ters in an endeavor to obtain the highest possib le degree
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o f o b je c t iv ity in future ratingso The Rating Board reported that on the whole 
the m ajority o f the raters showed a good understanding o f the appraisal rating
program and the resu lts were considered very sa tis factory p a rticu la r ly when
you consider th is is the f i r s t time we have gone through this processo

Request for Comments on Outline Plans for Period ic Appraisals o f CAA A c t iv it ie s t

The proposed outline plans provide fo r the in tegrated appraisal o f the Washington
Program O ffices by teams composed o f Regional O ffic e personnel as w ell as func
tiona l and management appraisals o f Regional operations by national survey teams* 
The w ritten oomments of each D ivision Regarding the proposed plans were read and
discussed* Mr* P lotk in , from the Washington Organization and Methods O ffioe , gave
son» additional background information regarding the President’ s p o lic y d irective
which requires that continuing management appraisals be Blade, and our own Admin
is t r a to r ’ s expressed desires in th is respect on which action had been in it ia te d
p rio r to the President’ s statement o f po licy* Following discussion» i t was agreed
to submit the fo llow ing recommendations %

a0 That the Washington portion of the survey be conducted f i r s t in order to
provide a more e f fe c t iv e basis fo r appraisal o f the implementation in the ^
Regions o f those programs and p o lic ie s found to be sound*

bo That the Washington O ffice appraisal include a functional survey as w ell
as top management appraisal0

Co That the Washington O ffice survey be conducted by one team rather than four
teams as proposed©

d© That each Region conduct extensive surveys o f a l l D ivisions within its re
gional structure prior to the v is its o f the national survey team.

e© That the survey teams be given indoctrination in the most e f fe c t iv e survey
techniques©

fo That the fin a l resu lts o f the survey be disseminated to a l l Regions in order
that the most e ffe c t iv e methods and procedures outlined in any given Region ml

be ava ilab le to other Regions for adoption©

CAPITAL GLBAMHGS

The Senate disapproved the rider to wipe out both annual and sick leave ib r a l l
Federal employees who had less than a calendar year o f continuous service and
to give a l l other enployees twenty days annual leave and twelve days sick leave
annually©

The Senate approved a rid er to require employees to take annual leave earned th is
year by next June 30 or else lose i t » but agencies may pay employees who enter
the m ilita ry forces in cash fo r th e ir accumulated leave©

The House added a rider to the supplemental appropriation b i l l when i t approved
i t to the e ffe c t that a l l reinstatements» promotions» and transfers a fte r Septem
ber 1 to c la s s if ie d jobs are to be made on a temporary basis» and any c la s s ifie d
employee la id o f f cannot be appointed, promoted or transferred to a jo t o f a
grade higher than the one he held on September 1« The Senate is against the r id
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