
      

    

         

      

           
              

             

            
            

   

            
           

   

            
             

            
              

           
              

             

     
      

      
     

       
   

    
      
       

         
       
         

       
 

      
    

   

^ OF SIGNIFICANT REGIONAL AND WASHINGTON ACTIVITIES

CIVIL AERONAUTICS ADMINISTRATION, LOS ANGELES, CALIFORNIA

VOL. I I , NO* 12 ________________■ • ___________ DECEMBER 1, 1949

THE GROWTH OF SAW FRANCISCO MUNICIPAL AIRPORT

I t can b© said that scheduled*aircraft operations into San Francisoo started
th the landing o f the f i r s t A ir Mail plane on September 9, 1920 at Montgomery

Field# The p ilo t o f this plane was an intrepid young fly e r , Stanhope s# Boggs.

Montgomery Field was located on the beach near Golden Gate and was soon found
to be entirely unsatisfactory due to fogs, terrain, etc. and air mail operations
were transferred to Oakland.

In 1927, the City o f San Francisoo conducted a survey o f the surrounding 
area and chose the s ite o f the present San Francisco Municipal A irport. Develop
ment started in 1927.

From this humble beginning operations increased by leaps and bounds and now
the airport serves twelve major a ir lin es, three major oargo lines, and a number
of smaller non scheduled cargo lines, a large number of private and itinerant
a ircra ft, and the U. S* Coast Guard A ir Station is located at the airport. Last
^ear over a m illion revenue passengers took o f f or laxded here, 13,700,000 ,lbs.
V niail* almost 9,000,000 lbs. o f express and over 16,000,000 pounds of cargo was
^ndled. This is the continental terminal o f the airway to Hawaii and points Wesli

Such a c t iv ity has demanded a size
able increase in the size o f the a ir
port and the buildings required. The
original 1069 acres has been increased
to 3721 acres. Most o f this has been
accomplished by pushing back the waters

San FrancisooBay. 19,¿00,000 cubic
yar3s o f earth have been moved from the
b ills back o f San Bruno, and 5,000,000
®ore are being moved now to be used as
f i l l in . This amount o f d ir t would
cover the average c ity lo t 65 x 150 to
a depth o f about 66,000 f t . (nearly
thirteen m iles).

The new runways are designed to
support a gross airplane load o f

SAN FRANCISCO INTERNATIONAL AIRPORT
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200,000 Jbso whiqh w ill handl©L$raft considerably Larger tfean the;3 feB6«d 26.
Th© longest runway w il l be 9*050 fee t (almost 2 3/4 miles)o The design meets 
a l l requirements for International Express service and i f the Super Global
c lass ifica tion becomes current and runways o f over 10*000 fee t length are re
quired, i t is en tire ly feasib le to expand* by reclaiming additional land now
owned by the City, as part of the airport siteo

Nothing is stopping the development o f this airporto They commanded the
waters to recede, and i t was done? they commanded the mountains to move, and
i t was done«. Even that high speed automobile racetrack, the Bayshore Freeway, 
which lim ited development inland, has been rerouted, reconstructed* and equipped 
with overpasses, underpasses and clover lea f intersections© The City reimbursed 
the State for $1*250*000+ for this work©

The picture which accompanies this article* shows the master plan of devel­
opment, and overlaid on it in black lines is yesterday»s airport© The present
Administration Building, with which many of us are fam iliar, is an elongated
black blob just to the right of the end of the center end of the center taxiway.

The new administration building w ill be at the c irc le shown at the center ! .
of the new development© One of the original runways w ill be extended into V
what is now the seaplane area© The long p ier lik e projection at the end of the 
long runway is the looat ion for a new insta lla tion o f high intensity slope Line
Approach Lights to be installed by our F a c ilit ie s Division© The old Bayshore
Freeway has been terminated at th© old Administration Building and the new one*
with its clover le a f intersections, is shown curving around the airport© The
new hangar area w ill be on the water side o f the airport* opposite the Adminis­
tration Building© Full equipment for a l l weather operations such as radar* High
Intensity runway ligh ts, and Fido, i f required* w ill be insta lled in addition to
the present ILS installation©

Federal funds have contributed to a large extent to this growth© CWA®
FERA and FWA did work amounting to $359*000o "WPÂ s work cost $4*970,OOOo CAA*
under the Defense Landing Area Program did work costing $1*197*000© The citizens
of San Franoisoo, in November* 1945* approved a bond issue of $20*000,000 and
at the la st election approved another bond issue o f $10*000,000© Under the Fed
eral Aid Airport Program* CAA furnished 54$ o f the funds required for one portioT
o f the work* which amounted to $2,117*000© An additional project is being pre-| 7
pared and i t is expected that CAA participation w il l be near $850,000© This
makes tota l known construction costs approximately $40*000,000©

PRIVATE PILOTS9 CONFERENCE

At long last* the f i r s t private p ilo ts « conference was held in th is Region©
The purpose was to find a method to bring the "Sunday p ilo t ” a message on how to
better understand and use the CAA fa c i l i t ie s available to him© San Diego, Calif
ornia was selected as the s ite and November 6* 1949* was the date0

The meeting was attended by about 85 private p ilo ts and by representatives
o f the Treasury, customs* Immigration and Agriculture groups and CAA personnel«
Representing the CAA was the ch ief, Airways Operations Division* Assistant to the
Regional Administrator* chiefs o f the Ssn Diogo Tower and Communications station*
and a member o f th© Sun Diego Aviation Safety D is tric t Officeo

The meeting proved highly successful and the hope was expressed by the pri
vate p ilo ts that meetings o f th is sort be held once every six months in this and
other areas® «■2»
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R E G i o n f l L f l D m i m s T R A T O R ' s C o L u m n
■When I wrote the last a rt ic le fo r Region Six

News, I was getting ready to leave for Oklahoma
City and the Regional Administrators* Conference.
This conference d iffered from others previously
held in several respects. I t was held in Oklahoma
City rather than in Washington. Bad weather in
terfered with the on time arriva l o f some of the
representatives whether they came by a ir lin e or

CAA airplane, and while the weather outside was unfavorable, the atmosphere 
around the conference table was crysta l clear in respect to the constructive
approach o f a ll participants. One unusual feature o f the conference was the
bringing in o f outside speakers to address the group at luncheon and dinner
meetings. These speakers included Admiral Land, President o f Air Transport
Association; A. B» Curry, Chairman o f the Administrator*s Airports Advisory
Committee; J. B. Hartranft, J r., General Manager o f the A irc ra ft Owners and
P ilo ts Association; Earl Sliok, President of Slick Airways. Each o f these
speakers was asked to talk on the subject, **A C ritica l Look at CAA” . Some
o f them did, i t was good. Another feature o f the conference was the method
o f treating agenda items. Each important agenda item was handled by discus
sion between panel members of the Regions and Washington. These panel pre
sentations were then supplemented by comments by any and a ll representatives
present desiring to present other material or emphasize any phase of the sub
je c t . As you can w ell imagine, the conference under such a program was in
teresting and worthwhile. Minutes o f the conference are now available and
two copies have been distributed to each Division.

Aside from the Regional
Administrators* Conference,
probably the major event of
the month was the vi s it of
the Budget survey Team from
Washington vhich held hear­
ings in the Regional O ffice
for one en tire week. The mem*
bership o f the survey Team
was made up o f Don Nyrop,
Deputy Administrator; Ernie
Hensley, Director, O ffice o f
Aviation safety; joe Tippetts
and Ed Kline, O ffice of Fed-
eral Airways; Paul Stafford,
O ffice o f A irports; Gordon

BUDGET TEAM VISITS THE REGION

auagex u n ie er:
Continued on page 7)
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SECOND ANNUAL AIR TRANSPORTATICK DAY

AT LOS ANGELES INTERNATIONAL AIRPORT

The second annual A ir Transportation Day was held at Los Angeles International
A irport November 20, 1949, with an estimated attendance of 200,000. The Los 
Angeles Insacs participated aotive ly in the promotion o f the event along with the
Weather Bureau Airport Station, TWA, Southwest A ir lin es , United A ir lin es , American
A irlin es , Western A irlin es , Pan American Airways, Los Angeles Airways and the U. S.
A ir Force.

The a ir lin es displayed a irc ra ft presently in use in cargo and passenger serv r
ice , while the U. S. A ir Forces exhibited such operational a irc ra ft as the B73 6 ,
C-74, b 50, B-26, F 82, F 86, F-80, and two F 84*s. The Northrup Flying Wing
flew over the airport three times, but did not land. The public showed much in
terest in the B-36, but were not permitted to enter the c ra ft. The Boeing 377
Stratocruiser, furnished for the occasion by Pan American World Airways, was open
to the public even though an engine change was underway at the time.

Many o f the a irlin es provided conducted shop tours while others presented
poster displays and motion pictures devoted to foreign and domestic a ir tra ve l.
TWA rushed Christmas a b it by having a Santa Claus arrive by plane and distribute
toys to the lucky ohildren who were tipped o f f as to his a rr iva l. The Huntington
park Junior City Band, sponsored by American A irlin es , provided music fo r the e
vent.

A p ic to r ia l display covering CAA

CAA DISPLAY OUTSIDE IN SACS

a c t iv it ie s in the Sixth Region was set up on
the sidewalk outside the INSACS and
proved to be o f much in terest to the
overflow crowd. Over 8,500 v is ito rs en
tered the station where Don Fulton, CACOM
and his assistants had worked long and
hard to prepare the station fo r the show
ing. Appropriate signs were set up ex
plain ing teletype, interphone, and rad} 1
a c t iv it ie s , and a station portable re
ce iver was set up on the counter and
tuned to the Los Angeles Low Frequency
Range. The operation was explained on
a card placed at the side of the receiver
A range demonstrator was also placed on
the counter with the low frequency range
courses portrayed graphically fo r demon
stration purposes. Also on display was
a miniature airport, complete with run
way ligh tin g , hazard marking ligh ts and
rotating beacons, which served further

to illu s tra te the CAA ro le in the a ir age.

Regular watch standing personnel gave demonstrations and explained station
a c t iv it ie s as time permitted. In addition, two a ircra ft communicators were as
signed to greet v is ito rs , guide them through the exhibits and explain station
operation and fligh t assistance service. A brochure outlining the organization
and responsib ilities of the CAA was handed to each v is ito r .

4
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PERSONALITY OF TEE MONTH

CLYDE A . LEE

"When i t rains, i t poursS"

At least Clyde A« Lee* Airways Engineer, probably thinks so insofar as
the statement refers to the amount of newsprint which has been used in his
behalfo

Since Lee’ s early childhood in the blue grass state o f Kentucky, he has
gone about his dsy by day a c t iv ity in a normal manner with merely a bare recog
n ition o f having accomplished anything o f significance©

Almost lik e a bolt out o f the blue, a reporter o f the Tucson Daily News
became fascinated by the airways beacons and obstruction ligh ts atop Picacho
Peak, noted desert landmark along the phoenix Tucson airway® This reporter
conceived that behind these flashing ligh ts was bound to be something and
someone o f news valueo

There followed the customary interview with the so ca lled "mountain goat"
■who services these airways blinkers and an actual migration on the part o f
the enthusiastic reporter©

An a rt ic le in the Tucson Daily News, a feature in the co lorfu l Arizona
Highways magazine (September, 1^4^ issue) and the nationally known Popular
Mechanics publication (August, 1949, issue) have given Technician Lee a great
deal o f recognitions in particu lar, and the CAA, in general, a vast amount o f
favorable publicity©

I f you do not have a deta iled understanding of some o f the p er ils and
adventures o f an airways maintenance technician, the featured a rtic les referred
to above give a spendid and entertaining account0

Lee 's career is quite typ ica l o f the individual the CAA has recruited to
keep our standby power plants, airways beacon and neon approach ligh ts operat
ing at maximum e ffic ien c y to contribute the type o f service which the airman
deserves© He began as a laborer doing various types of work associated with
the construction and in sta lla tion o f modern steam generating stations*»

He next had experience in associated trades performing work as a carpen
ter, e lec tr ic ian , p ip e fit te r and machinist before graduating to a position as
a shop foreman© In 1937, he accepted an appointment as a Tool Dresser with
the Uo So Engineer Corpso

With such an assortment o f s k il ls , ja ck o f a ll trad es Lee fee ls that he
made a wise move when he "pitched in " with the CAA in February, 1941, as a
General Mechanic in our Federal Airways program© A fter a b r ie f scurry as a
Technician in Woodland, C a liforn ia , he came to roost in phoenix, Arizona®
Lee w il l be one of the f i r s t to admit that he is no more deserving o f the
national recogn ition whioh he has received than v ir tu a lly a l l o f his other
colleagues servicing the aidso

When the idea was once conceived by th is Tucson reporter, the likeable
Lee didn’ t overlook the opportunity to represent our agency in a commendable
mannero 5»
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QUESTION BOX?
Qo What are the functions o f the CAA Board o f C iv il Service Examiners in the Regional

O ffice?

Ao The CAA Board o f Examiners announces examinations fo r those positions pecu liar
to th is Agency«*

Inherent in th is program are the fo llow ing functions« announce examinations, es
tab lish reg is te rs , order displacements, and c e r t i fy e lig ib le s from the reg is te rs
to the Agency«,

1
The C iv il Service Commission makes period ic inspections o f the Board a c t iv it ie s
to insure compliance with ex is tin g regulations and fin a l ly endorses reg is te rs
established and a l l procedures which are used0

4

Qo How does the C la ss ifica tion Act o f 1949 change the waiting period fo r period ic
pay increases?

Ao The new Act provides that employees shall be advanced in compensation successively
to the next higher rate within the grade at the beginning o f the next pay period
fo llow ing the completion of«

( 1 ) each fifty tw o calendar weeks o f service i f h is position is in a
grade in which the step increases are less than $200, or

( 2 ) each seventy eight calendar weeks o f serv ice i f his position is in
a grade in which the step increases are $200 or more0

Heretofore, increases have been at the beginning o f the f i r s t pay period fo llow
ing the completion o f twelve months’ or eighteen months’ serviceo This had the
e f fe c t o f delaying the increases fo r a th irteen day period fo llow ing completion
o f the w aiting periodo This delay w i l l no longer be fe lto

Qo How do I arrange for Post O ffic e Box rental and e f fe c t payment?

Ao Authority fo r post o f f ic e box rental must be obtained from the Regional O ffice
supervisor concemedo The rental o f the box should be coordinated between the
D ivisions anchor Branches having employees in the area, to determine whether
the use o f one box would be sa tis fa c to ry 0

Payment should be made to the postmaster in cash and reimbursement claimed by
the employee on either an expense voucher or Voucher fo r P e tty Purchases, StandaHj
Form 1129o Reimbursement, however, cannot be made u n til the expiration o f the
period involvedo payment may also be accomplished by issuance o f a Form 660
to the postmaster fo r the fu l l f is c a l year and payment to the postmaster fo r the 
entire year w i l l be made in advance0 This la t te r method is preferable«»
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REGIONAL ADMINISTRATOR'S COLUMN ‘(Continued from Page 3 )g

Morgan, Organization and Methods O ffice ; Lew Bayne, Director o f General Services
and Dick E lw ell, General Counsel, who was present fo r a portion o f the sessions.
The Budget Hearings consisted of a review o f the Region*s budget estimate for
fisca l year 1951 and our fis ca l program fo r 1950. The Regional Administrator
and each D ivision Chief was requested to fu lly substantiate his program and bud
get estimate to the Committee. I believe we rendered a good accounting. I know
we a ll learned a good deal about the need for developing more adequate c r ite r ia
for budget substantiation. I personally was proud of the performance o f our
people. At the conclusion of the hearings, the Committee requested that Mr.
Read and I meet with them and they gave us a verbal report o f their impressions
of the Region. I have already reported these impressions to the Regional O ffice
Staff and to a l l the supervisors who are attending the Management Conference
S!T1r S 4.bUt 1 think it: is o f su ffic ien t importance that a ll o f you should know
about i t . There were a few of our a c t iv it ie s in which the Budget Survey Team
thought there was need fo r improvement. They.said that i f we did a better job
of deveioping d e fin ite work programs, reduced them to written form and then re

flated these work programs to our budget requirements, we could improve our operat
ing e ffic ien cy as w ell as the presentations of our actual monetary needs. They
suggested also that in discharging our resp on s ib ilities , the Region, particu larly

0 Regional Administrator and S ta ff should review programs and program directives
as received from the Washington O ffices and report to the appropriate O ffice
Director or the Administrator any portions or items in the program directives
which could be improved or are not applicable to portions o f the Regional program, 

is goes back to the thing we have talked about before in the Region the mat
er o f constructive thinking and always being on the a lert to see that the im

plementation o f our programs are accomplished in the most e ffe c t iv e manner. So
much fo r the things which the Region may improve and which we should in it ia te
action to do.

The Committee oommended the Region in a number o f respects. They compli
mented us on the number o f constructive ideas developed by the Region, some o f

presented at the sessions. They said that our general conformance 
with the intent o f General Order 21 (the Regional Organization d irective ) is

g°od. They were impressed by the evidence o f good working relationships
7 between Divisions. In other words, team work, confidence in and respect for the
judgment o f each other. They also commended the Region on the e ffe c t iv e use

Business Administration fa c i l i t ie s in coordination with the operating D ivi
sions to elim inate duplicate record keeping and reports. I t is extremely grat

yang to be able to pass on comments such as these. These phases of our per
ormance were good enough to receive special recognition. You have earned i t .

Congratulations*
* * * * *

Are you an active worker,
The kind that would be mis sed?

Or are you just contented
That your name is on the l is t?

Do you take an active part
To help the team along?

Or are you sa tis fied to be
The kind to "just belong”?

There is a program scheduled 
That means success, i f done, 

And i t can be accomplished
With the help o f everyone.

Think this over, brother,
Are we righ t or are we wrong?

Are you an active worker?
Or do you just belong?
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CHRISTMAS GREETINGS8 8 8

Here’ s your opportunity to send a d iffe ren t type o f Christmas greeting
a radiogranio Messages w il l be transmitted up to and including Christmas day by
Mro Po Go Frazelle*, Property Management Braneho They may be sent to any
point in the continental United States and to servicemen overseas«»

Any o f the fo llow ing messages may be sent fre e by merely indicating the
name and address o f the person to whom the greeting is being sent*, and the
telephone numbers, i f possibles the message number as lis te d belowg and the
name and address o f the sendero L e t ’ s a l l take advantage o f th is unusual oppor
tunity?

Message No0

55
56
57
58
59
60
61

62
63
64

66

Merry Christmas and a Happy New Year
A ll the best wishes jfor a Merry Christmas
Wishing you idle best Christmas ever
Wishing you a very Merry Christmas and a Happy New Year
Merry Christmas from a l l o f us to a l l o f you
Health*, happiness and prosperity in the New Year «
Love and best wishes for a Merry Christmas and a
Happy New Year

Love and best wishes for the heartiest o f season’ s greetings
Most sincere wishes for health*, happiness and prosperity
Most sincere wishes for health*, happiness and prosperity

on this occasion
Most sincere wishes for health*, happiness and prosperity

on th is Christmas Day

F ie ld employees may obtain th is service by contacting any member o f the
American Radio Relay Leagueo This League has 180*,000 members and is approved
by the Federal Communications Commissiono The idea o f the network is prim arily
to take care o f communications in case o f disasters«» Message service such as
this is provided in order to keep league members in practice during periods
between emergencieso

SUMMARY QF REGIONAL ADMINISTRATOR’ S STAFF MEETING

November 280 1949

Io Components o f ILS Necessary for System to be Considered Operative?

The Manual o f Operations II^B^S*, paragraph 502 specifies as follows?

"Operation o f ILS Components Operative components o f instrument landing
systems shall be kept operating regardless of other components in the
system*, except that?

la The g lide path shall be turned o f f whenever the runway lo ca lize r is
not ope ratings

2o The lo ca lize r shall be shut down whenever a proper monitoring indi
cation is not received at the control point due to a lo ca lize r f a i l
ures
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3o The lo ca lize r or glide path shall be shut down whenever a proper indi
cation is not received as a result o f control line or control station
monitor fa ilu res „u n less (a ) emergency conditions require i t to be
operated temP°r a r i ly land a ircra ft in the immediate v ic in ity , or
(b ) the fa c i l i t y involved is equipped to accomplish automatic shut
down and shutdown circu its at the fa c i l i t y are operative®

Maintenance technicians shall be advised immediately o f any malfunctioning
and Message NOTAMS describing the conditions o f operation ( !„ 2« 3a or 3b *
above) shall be transmittedo1*

A fter discussion o f problems encountered in connection with the policy as
stated, i t was agreed to recommend that Paragraph 3 be deleted from the MANOP®

in. DIVISION STATUS REPORTS8

Airways Operations Divisiong «Operation Miki" has been concluded. Messrs®
de Arce and G® I® Smith accompanied the Task porce from the west Coast to the
Hawaiian Islands and returned by commercial air carrier® Their presence with

MB the Force has helped a great deal in permitting us to understand the Navy?
r ln °Perations oi> this type, and the Naval representatives have stated

that i t was worthwhile to have Tra ffic Control representatives accompany them
on this mission® while in the Hawaiian Islands, Messrs® de Arce and smith 
v is ited the Ninth Regional Offioe®

Arrangements have been made to commission the Areata INSAC on a 16 hour basis
November 29 or 30® Twenty four hour operation w ill commence sometime in
Januaryo

Routine workload in the Division has been exceedingly heavyo

Business Administrations A ll o f the 1950 fis c a l programs are being revised
^ should be ready fo r submission to Washington by December 2® One s ign ifi
cant thing in th is connection is that we are asking for a supplemental appro
priation to take care o f the increased salary cost which recently became e ffec
tiV®o

i
Legal pivisiong The General Counsel, who was here with the Budget Survey 

Team recently, discussed regional legal work and advised that consideration is
being given to CAB participation in the compromise o f c iv i l penalty cases 
involving C iv il A ir Regulations violations®

Airc ra ft Divisions The Division is working closely with Consolidated A ir
orarc on approval o f their T 29 model which is a conversion o f their Model 240
ior the military® Forty eight of these a ircra ft are being bu ilt fo r the Air
Forceo

F a c ilit ie s Divisiong Surveys fo r the 
proach Light Lane have been completed®
tiated and plans and specifications are

Ontario, California ILS and Neon Ap-
Leases and agreements have been nego
in the process of preparation®

It now appears that the Airport Surveillance and Precision Approach radar in
stallations ,at Los Angeles International Airport w ill be substantially com
pleted and ready fo r acceptance tests by January 1, 1950® The F a c ilit ie s
Division has agreed to participate in some preliminary fligh t tests scheduled 
or the week of December 5® The fin a l acceptance tests w ill be made by 

Washington O ffice representatives®
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Removal and re in s ta llâ t ion o f a irport t r a f f i c control tower equipment at
Salt Lake and Phoenix have been programmed for 1950, and funds are being
made ava ilab le*

The National F a c i l i t ie s D ivision cM.ef*s Conference is now scheduled fo r
February 14 through 17. The Sixth Region w i l l be host fo r th is conference«»
Attendance is to be lim ited to the F a c i l i t ie s D ivision Chiefs and Washington
repre sent at ive s•

A irports Division^ Under the FAAP, 7 Pro jec t Applications have been re
ceived, two o f which are fo r development o f new locations and f iv e fo r addi
tion a l work at ex isting airports*

The Phoenix pro jec t in the amount o f $858,011 is number 8 application fo r
th is particu lar location* The present project contemplates construction o f
an e/w runway, administration building, and other work. Tota l estimated Fed
eral pa rtic ip a tion at the Phoenix loca tion is $1,410,501.

The San Francisco P ro jec t Application in the amount o f $850,000 is fo r con
tinuation o f the development o f the san Francisco Airporto Total Federal par
tic ip a tion in th is loca tion is $3,202,606. The San Francisco Bond Issue in
the amount o f $10,000,000 was recen tly passed. I t is presumed that the con­
templated construction of the $3, 000,000 administration building w i l l l ik e ly
soon be under way.

One ten ta tive a llocation was issued to Happy Caiqp A irport in the amount o f
$17,000. The loca tion is in Northern C a lifo rn ia , oo sponsored by the County 
and the U* S* Forest Service. The a irport w i l l be used fo r lo ca l operations
and U» S. Forestry service a c t iv it y .

Safety Operations D ivis ion i The routine work o f th is D ivision has been ex­
cep tion a lly heavy during the past few weeks* A request has been received from
the F ifth Region regarding the status o f the Wendover A ir Foroe Base® Weather
f a c i l i t i e s at th is basa were discontinued around the 10th o f November* Some
discussion was held regarding H elioopter lig h t in g and the te s ts whioh have been 
made to date with portable ligh ts developed by Frank Ray and Associates.
Los Angeles Airways is in terested in securing fa c i l i t i e s fo r marking possib le
landing areas on th e ir routes. A irc ra ft approval fo r instrument operation is
also involved . I t was suggested that F a c i l i t ie s and Safety Operations work
together on th is study to see i f there is any way in which we can help with
surplus equipment on hand, necessary a irc ra ft te s ts , e to .

I l l « Management Conference Seriest

The Regional Administrator reminded the D ivision Chiefs that th e ir lectures
fo r the Series are due in his o f f ic e on December 10

IV . Showing o f Film*

At the conclusion o f the meeting, a new film , "Advancing A ir N avigation ",
was shown to the group* Two copies are availab le fo r showing to in terested
groups. Mr. Johnson suggested showing the film In the ca fe te r ia to a l l
Regi onal O ffic e per sonnel•
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DIVISION HI UTES

Airways Operations Divisions

I t is expected that C iv il Service examinations fo r con tro ller and communi»
cator positions w i l l be announced in the near futureo

Messrso de Arce and Go Io Smith recen tly returned from th e ir sojourn to
Honoluluo Their westbound tr ip was via the USS Boxer» a portion o f the Task
Force o f the Uo So No Amphibious F leet whose assignment in ^Operation Miki"
was to accomplish a beachhead landing on the Island o f Oahu in the Hawaiian
Islands«

We are indeed sorry to learn that Pop Graham’ s w ife is quite i l l and has
been removed from Bryce Canyon» where Pop is Chief A irc ra ft Communieator» to
Oakland fo r treatmento We a l l wish Mrs0 Graham a speedy recovery»

F a c ilit ie s Divisions

Through the e ffo r ts o f Mr© Wo Eo Kline» who is now coordinating in te r»
related a c t iv i t ie s o f the Sixth» Seventh and Ninth Regions» we have obtained
general concurrence on the re location o f the Lucin INSAC to Wendover» Utah0 The
Seventh Region had proposed to discontinue the S treve ll» Idaho INSACS» but in
conformance with the agreement reached w i l l retain th is station© I f no un» 
usual obstacles are encountered*, we plan to acquire and modify the A ir Force
operations building at Wendover fo r INSACS quarterso Our ten ta tive schedule
provides fo r a l l work to be done so that personnel can be moved on or about 
June 1P 1950o

Maintenance Branch D is tr ic t Conferences which w i l l be attended by MTIC5s
and AMT5s have been scheduled as fo llow s*

D is tr ic t I
D is tr ic t I I
D is tr ic t I I I
D is tr ic t IV

January 11 » 12
A p ril 5 * 7
Net scheduled as o f th is date

h w « n

Johnny Campbell is attending a conference in Washington o f a l l Chiefs o f
Flight Inspection© Al Horning5s deta il to the European Area to fligh t»eheck
and demonstrate a ir navigation fa c i l i t y aids has been extended fo r an additional
two monthso

Radio Engineer E© Co StentZp with the able assistance o f MTIC Jo E© Hammond
has been conducting tests on the Bakersfie ld ILS to determine the best method
to be followed fo r phasing o f the upper and lower g lid e path transmitting an*
tennaso Data was taken on fiv e methods o f accomplishing the desired phase
relationships between these antennas and submitted to Washington by a ll Regions© 
The Washington O ffice w i l l review the reports from the various Regions and de»
cide on a method to become the standard fo r use throughout the Federal Airways
Service© Proper phasing o f the antennas should resu lt in improved g lid e path
operation with regard to sigaal strength» clearance and stab ility©
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Safety Operations D ivisiong

Bonanza A ir Lines plans to conduct survey f l ig h ts on December 5 and proving
f l ig h ts on December 9o The Company expects to start scheduled a ir ca rr ie r serv
ice day VFR operations between Reno and Phoenix v ia Las Vegas on December 160

United A ir L ines9 Boeing 377 proving run w i l l be conducted from January 2
to 9 on the San Franoisco Honolulu route» personnel o f the F ifth and Sixth
Regions w i l l participate©

Effective November 1* 19490 the Aviation safety D istric t O ffice located
at Boulder c ity , Nevada, was moved to McCarran Field*, Las Vegas, Nevada0

During the hectic days o f the war, we were considerably surprised when the
Petroleum Administration questioned the increased use o f gasoline in desert
areas in Southern California*, Arizona and around Las Vegas Boulder C ity , Neva
da» I t apparently did not occur to the gentlemen in Washington that the Sixth
Region was pecu liar in that fly in g a c t iv ity in desert areas increased during
the winter seasons whereas, in other parts o f the country, there was a decrease
because o f w inter weather» At the moment, fly in g is opening up in earnest,
p a rticu la r ly in Las Vegas, Palm Springs and in Arizona«»

A irc ra ft Divi sion?

personnel o f the A irc ra ft Division met with Consolidated personnel to
discuss the Model T 29 version of the CV“ 240 which the Army has purchased
as a navigation tra in er0 The Air Force oontraot requires these airplanes meet
a l l CAA basio requirements»

The svenska Aeroplan, Model Scandia 90AB, arrived at the Hughes a irport on
November 3, 1949» Personnel o f the Engineering Flight Test Branch were in v ited
to f l y the Swedish A ir lin e r and to evaluate i t s handling ch aracteris tics » The
f l ig h ts were considered very successful and the Svenska representatives proceeded
to South America fo r a demonstration tour o f the airplaneo

Emigh A irc ra ft Corporation have indicated their intention to submit data
covering the insta llation of a higher horsepower engine in their Trojan Model
A”2 airplane»

Basic load data and 3 view drawing have been received from A irc ra ft Con
version and Maintenance Company at Tucson, Arizona, fo r th e ir Model 9, road
able airplane, fo r which an Application fo r Type C e rt ific a te was reoeived on
June 4tho This is to be a small, 2 place, airplane incorporating a pusher en
gine and w il l have a maximum gross weight o f 1876 lb s o I t w i l l be possib le to
remove wing and t a i l surfaces and use the remainder o f the airplane as an automo
b ile »

CAPITAL GLEANINGS

LEAVE* There9s ta lk about a uniform system o f annual leave fo r a l l Federal
workers» Three proposals are known to be in the wind* (1 ) that a l l employees
be given 26 days annual and up to 15 days sick leave annually! (2 ) That annual 
leave be fix ed at 20 days, but that the reduction in leave fo r many workers be
more than o ffs e t by a reduction in the work week from 40 to 37̂ hours (overtime
would be payable as i t is now, a fte r 40 hours), and (3 ) a graduated system o f
annual leave based on years o f service» There have been many proposals, but the
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popular one is 20 days fo r employees with less than five years o f service; 25
days fo r employees with between 5 and 15 years of service, and 30 days for
employees with more than 15 years o f work«»

PROMOTION FLAKS: The C iv il Service Commission has requested comments and
suggestions from Federal agencies on a six point promotion plan program* This
program is as follows:

lo The promotion plan should be put in w riting and be made available to
a ll employee So

2« The best qu a lified and available people should be selected to f i l l
vacancies on a merit basiso

3o Promising employees should be o ffered assistance and guidance in
preparing fo r higher grade jobs*

4* Promotion standards o f any agenoy should not be lower than C iv il
^ Service*s minimum standards for particu lar jobs;

5# An orderly system for the release o f employees selected for promotions
should be worked out, and

6* The method of evaluating employees’ qualifications should be applied
uniformly within the recruiting area to a l l interested and e lig ib le
workerSo

The c iv i l Service Commission makes no mention o f sen iority in its suggestions®
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