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Conservation

Preservation

Reformatting

• Book
• Paper
• Photographs

• Training Programs
• Consultations and Assessments
• Online Resources
• 24/7 Collections Emergency Hotline

• Audio Preservation
• Digital Imaging

Serving clients nationwide



Phases Of 
Emergency 
Management

3Emergency Management Cycle
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Risk Assessment
What:

• Identify hazards

• Determine “loss exposure”

• Monitor and reassess risks

Why:

• Maximize resources

• Cost-benefit analysis

• Mitigation strategies

Who:
• You!
• Emergency responders
• Staff
• Insurance Company
• Recovery Vendors

Prevention & Mitigation



Probability & Impact Matrix

5Risk Assessment
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Building Maintenance & Upkeep

• The Building Envelope

• Fire Protection

• Water Protection

• Mold Prevention

• Pest Prevention

• Security

Prevention & Mitigation
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Collections

Ensure that… 

• Collections are stored at least 3” off the floor

• Collections are properly housed in appropriate boxes

• Collections are labeled

• Collection (and institutional) priorities have been denoted 
as such and that they are easily accessible

Prevention & Mitigation



8

Disaster Plan

Preparedness

INSTITUTIONAL 
INFORMATION

DISASTER 
PLANPEOPLE & 

SPACES

DISTRIBUTION, 
REVIEW, & 
UPDATING

SUPPLIES & 
SERVICES

RESPONSE & 
RECOVERY 

PROCEDURES



dPlan|ArtsReady

www.dplan.org 

9Preparedness

http://www.dplan.org/
http://www.dplan.org/
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Disaster Plan

• Pu b l i s h  Yo u r  P l a n

• Ke e p  c o p i e s  i n  m u l t i p l e  l o c a t i o n s
• H o m e
• O f f i c e,  b r e a k  r o o m
• W i t h  e m e rg e n c y  p r o fe s s i o n a l s
• A c c e s s i b l e  v i r t u a l l y

• R e v i e w,  u p d a t e :
• A t  l e a s t  o n c e  a  y e a r
• A f t e r  a  d i s a s t e r
• S t a f f  c h a n g e s
• B u i l d i n g  r e n ov a t i o n s

Preparedness
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Emergency Preparedness Assessments + 
Policy Development

Emergency Preparedness Services: Planning

Site visit with walk-through

Report with recommendations

Advocacy

https://www.nedcc.org/about/nedcc-stories/sdzwa 

https://www.nedcc.org/about/nedcc-stories/sdzwa
https://www.nedcc.org/about/nedcc-stories/sdzwa
https://www.nedcc.org/about/nedcc-stories/sdzwa
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Supply Kits

Preparedness

Spill Kit from New Pig

Disaster Recovery Kit from 
University Products

Make Your Own

https://www.newpig.com/pig-spill-kit-in-5-gallon-high-visibility-economy-container/p/KIT2200
https://www.universityproducts.com/disaster-recovery-kit.html
https://www.universityproducts.com/disaster-recovery-kit.html
https://www.arcsinfo.org/content/documents/emergency_supply_program_development_manual.pdf
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Response Partners

• Touch base (or establish a 
relationship) with vendors

• Spend time with the Fire 
Department

• Update your phone tree 
and any other spot that 
has names/numbers listed

Preparedness
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Training 

• Practice fire drill routes
• Test warning systems
• Pop quizzes at staff 

meetings
• Tabletop Exercises
• Review your plan as a team
• Fire extinguisher training
• Hands-on salvage training
• Enroll in online courses

Preparedness



Customized Training

Emergency Preparedness Services: Preparedness 15
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Webinars

Free
• www.nedcc.org/videochannel 

Emergency Preparedness Services: Preparedness

Paid

• www.nedcc.org/training 

• Live webinars

• On-demand webinars

http://www.nedcc.org/videochannel
http://www.nedcc.org/videochannel
http://www.nedcc.org/training
http://www.nedcc.org/training
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NEDCC Preservation Leaflets: Planning

Leaflets for emergency planning:
3-3 Emergency Planning 

3-4 Worksheet for Outlining an Emergency Plan

3-9 Protecting Collections During Renovation

3-11 Collections Security

Leaflets related to emergency response and recovery:

3-6 Emergency Salvage of Wet Books and Records 

3-7 Emergency Salvage of Wet Photographs

3-8 Emergency Salvage of Moldy Books and Paper 

3-12 Freezing and Drying Wet Books and Records

Resources

www.nedcc.org/leaflets 

https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.3-emergency-planning
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.3-emergency-planning
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.3-emergency-planning
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.4-worksheet-for-outlining-an-emergency-response-plan
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.4-worksheet-for-outlining-an-emergency-response-plan
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.4-worksheet-for-outlining-an-emergency-response-plan
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.9-protecting-collections-during-renovation
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.9-protecting-collections-during-renovation
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.9-protecting-collections-during-renovation
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.11-collections-security-planning-and-prevention-for-cultural-heritage-institutions
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.11-collections-security-planning-and-prevention-for-cultural-heritage-institutions
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.11-collections-security-planning-and-prevention-for-cultural-heritage-institutions
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.6-emergency-salvage-of-wet-books-and-records
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.6-emergency-salvage-of-wet-books-and-records
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.6-emergency-salvage-of-wet-books-and-records
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.7-emergency-salvage-of-wet-photographs
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.7-emergency-salvage-of-wet-photographs
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.7-emergency-salvage-of-wet-photographs
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.8-emergency-salvage-of-moldy-books-and-paper
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.8-emergency-salvage-of-moldy-books-and-paper
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.8-emergency-salvage-of-moldy-books-and-paper
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.12-freezing-and-drying-wet-books-and-records
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.12-freezing-and-drying-wet-books-and-records
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.12-freezing-and-drying-wet-books-and-records
http://www.nedcc.org/leaflets
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Disaster Assistance Webpage

www.nedcc.org/emergency

• Telephone assistance

• 24/7 collections emergency hotline: 

      1-855-245-8303

• On-site assistance

• Online resources

• Response and recovery

• Preparedness

Emergency Preparedness Services: Response

http://www.nedcc.org/emergency


“Ready – Or Not” Cultural 
Heritage Disaster 
Preparedness Project

• 2022-2026 

• Funded by California State Library

• Over 500 Organizations have received 
emergency preparedness assessment 
site visits

• 78% of organizations took action to 
mitigate risks for their building or 
collections after the assessment



Checklist for 
Getting Started

 Complete a risk assessment. 

 Fill out a Pocket Response Resource (PRR).

 Draft a disaster plan. 

 Build an emergency response supply kit. 

 Publish your disaster plan (physical and 
digital).

 Train staff on using the disaster plan. 

 Set calendar reminder to update plan. 

 Ask for help when you need it!

20Next Steps



Thank
you!

Contact Us
• info@nedcc.org

• jkeel@nedcc.org 

Stay connected!

• Subscribe to our monthly newsletter and follow 
us on social media!
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mailto:mkwasnik@nedcc.org
mailto:mkwasnik@nedcc.org
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