STATEMENT BY ADMIRAL EMORY S, LAND, CHAIRLAN,
UNITED STATES MARITINME COLRISSION, BEFORE
THE COMMITTEE ON FOREICN ArFAIRS O THE
HOUSE OF REPRESENTATIVES, ON OCTOBER 13,
1941, WITH RESPECT TO He J. RES. 237.

In addition to the repeal of scction 6 of the Neutrality Act
of 1339, House Joint Resolution 237 would affirmatively authorize
the President to arm our merchant vessels,

The arming of merchant vessels has certain obvious advantages —

just as there are times when any one might want to carry a gun -
self—defense, If a man has occasion to go into a dangerous locazlity,
he feels safer if he is armed, and he is safcr, from the standpoint
of attack, if he has a gun that he is willing and able to use and
everybody concerned knows it. He might not be a match for a deter—-
mined gang armed with a subw-machinc gun, but even the holder of the
"tommy" gun would keep a respectiul distance,

So it is with merchant vessels., The fact that a merchant ves-
sel is armed and has orders to shoot when the occasion arises is
sufficient to give it a mcasure of real protection, The psychological
effect, alone, is important. An armed merchant vessel can not be
cxpected to hold its ovwn on egual terms in an engagcinent with a war-
ship, but its guns will afford it some protection against submarines,
aircraft, and armed raiders

Part of the ship sinkings to date has been effcected by armed

aiders. These vessels have in most cases been merchant vessels which



have been armed with a few guns. It appears that their main prey
hzs been unarmed merchant vessels, Since an armed raider would be
completely useless if damaged and forced to put into a neutral port,
such vessels hesitate to attack ships that are anywhere near equally
armed, It follows that the arming of American vessels would greatly
reduce the chances of raider attack,

A submarine can attack an unammed merchant vessel from the sur-
face, lManeuvering openly on the surface of the sea, the submarine
can stalk its prey, select its position, and open fire with explosive
shells instead of using torpedoes. It usually has plenty of shells
and relatively few torpedoes.,

If the merchant vessel is armed, however, the submarine must
submerge while out of range of the guns of the merchant ship, or
risk an exchange of fire., OSubmerged, the submarine must attack
with torpedoes -~ an attack wherein the accuracy and quantity of its
fire is materially lessened.

Moreover, the speed of & submarine is considersbly lower under
water than on the surface., If the submarine is compelled by the
presence of guns on the imerchant vessel to remain under water, the
relative speed of the two vessels is reversed, and the merchant ves-
sel has a much hetter chance to escape. Even the fastest modern sub-
marine finds its speed reduced, when under water, to a rate as slow

as or slower than that of most merchant ships. The speed of the new



merchant vessels (standard types) built by the Maritime Commission
in its regular, long-range program, is probably double that of the
fastest submarine under water. It is obvious, therefore, that fire
power on a merchant vessel sufficient to compel a submarine to sub-
merge at a comnsiderable distance, or risk an engagement, affords
genuine protection.

Somewhat the same conditiones obtain as to attack by aircraft.
Dive-bombing may be practiced with impunity against unarmed vessels,
and dive-bombing (which may also be accompanied by machine gun straf-
ing) is far more accurate, and therefore more deadly, than is the
dropping of bombs from a considerable height - (high level bombing).
Anti-airecraft guns on merchant vessels will materially lessen the
danger to them from the air. This again has an important psychclogical
effect on both sides.

These factors are of the utmost impcertance to the moralé of the
men on board merchant vessels, It is guite understandable that men
are reluctant to take a merchant vessel to sea without some equip-
ment with which to shecot back if they are shot at.

is to obtain proper

0

One of our greatest difficulties toda

«

crews for unarmed vessels. This problem is primarily in the hands
of the Maritime Commission, The proposed legislation will go far

to solve this vital problem.
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AIMIRAL LAND'S PRESS CONFERENCE, SEPTEMBER 24, 1943

My purpose in bothering you today is to try to put over this Victory Fleet Day
with as much vim and vigor behind it as we can, because there have been some complaints
about our productivity falling down, and the boost to our shipbuilder's morale will
be helpful. |

I don't think that we have any right to complain about falling down in our
ship construction, because we have kept along on a pretty even keel, and are pretty
near the top. e are constantly asked about where we are today. e will go on
indefinitely until the break comes.

We put on this Victory Fleet celebration on a two-year basis. (Press releases
distributed)

Question: May we use the releases in spite of the release dates?

iswer: That's up to you. I think we ought to respect the release dates as given,
but if you want to use parts of them, I'll leave that up to your Judgment. We won't
actually release them until the dates given,

The other thing that is of interest is to show Jjust what progress we have made.
For example, the total for September, 1941, wasAbVUwEhips. and for September, 1942,?3.
The total for September, 1943, up to September 23, was 101 ships and 167 predicted
for the month, which, even in my poor arithmetic looks like about a hundred per cent
increase., It won't break our May record. The tonnage will be 1,700,000, which is
what we are scheduled to meet for the rest of the year in order to make our 19 million
& eight hundred, eighty-nine thousand, It shows that the shipbuilding productivity
of the Maritime Commission is on an even keel and is going along.

I might say that I broke my seven-year rule and addressed the C.I.0. conference

yesterday, and I am going to Boston to do the A.F. of L. I was very decently treated
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and they carry on a very interesting conference. I am not accustomed to conferences,
sut the boys impressed me as much as anything I have ever seen since I have been
alive by the unanimous adoption of a resolution for no strikes for the duration. Ve
are working on a no-strike, no-lockout principle, but these men went unanimously.

I saw their hands all raised and there wasn't a single vote in oppésition to the

no strikes for the duration in that conference hall.

Question: You had a little strike at Jacksonville yesterday, didn't you?

Answer: Yes, but that's all over. Generally speaking, we have had a no-strike,
no=lockout provision ever since the stablization provision went into effect. There
have been sporadic strikes--most of them are what we call illegal or outlaw strikes.
You can't prevent that. But we have been remarkably successful with the shipbuilding
labory management relations, and even more successful with Maritime labor and their
operations, because there have been even no tendencies for sit-down strikes, slow=-
downs, or anything., There have been some cases where the bright guy didn't like

vhe color of the cook's hair, or something, and you get somebody that doesn't mind
the color of the cook's hair. There have been practically no serious delays or
missing convoys with the Maritime personnel, and that goes for the licensed and the
unlicensed.

Please don't get the idea that I am one hundred per cent pleased with everything
that is don; in labor lines, but I certainly haven't been in a position to do any
hard kicking because they are producing the ships, they are delivering the goods and
they are sailing the seas, as you all know,

Now to tell you about what we expect to do this month, This is not to be used
but for your own information--and I'd rather you wouldn't use it. We are taking over
some unusual jobs for the Navy, which we didn't agree to do. In other words, in

this month we are going to release five more ships than show on our report because

are going to do a conversion job on Navy vessels in our own merchant yards,
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They could take them and put them in repair yards, but in order to speed things up,
are going to do the work. We would have five mors ships this month except for the

fact that we are taking these ships and making the conversions -- not in the yards
where they were built but in yards where we can do it. I am not trying to make XEXXHE
KEXEKKK any apology, but I am merely saying that it is a fact, and we think that it is
beneficial for the war effort, It is hard on the Maritime Commission tonnage -- we
lost five ships -- we may pick them up later in the year or sometime, but it saves time
and saves money and helps out in the all-out war effort. This sounds like an apology
but I don't want you to get that impression. It is a fact that we are losing five
ships because we are doing the work for the Navy that they would normally do for them-
selves in their repair yards.

There is one thing I'd like to clear up, and this is a good opportunity to do 1it.
Thies is preparatory to the celebration of Victory Fleet Day. Whether rightly or
wrongly, that includes the whole Merchant Marine fleet., You know all about the Liberty
valp. We labeled our modified Livertys, Victorys. There is a confusion of terms,
Sometimes you talk about the Victory Fleet, and sometimes you talk about the Victory
Ship. There is quite a difference; I think you all see the point. There is some con-
fusion of numbers. There has been some confusion all summer when they talked abo;t
the Victory Ship, and just recently they talked about a thousand Victory Ships.
Well, that is about right, but they will not be Victory Ships; they are fast ships
that go into the Victory Fleet, and they all segregate themselves, Did I make my
point clear?

For instance, if we get out 2,000 ships next year they will not all be Victory
Ships but half of them will be the fast type and the other half will be Livertys.
But I am trying to clear up the differentiation between Victory Fleet and Victory

Ship. There is a tremendous lot of confusion and misunderstanding, and it is partially

* fault. Is there any question on that?
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I have tried to make it as clear as I know how., I think you all see the differen-
tiation. Now, when we talk about a Victory Ship we are speaking of a design. You
have an impression of it either as a specific design or a fast ship design. I don't
care how you use that -- the Victory design is one thing, the fast ship design is
another and includes all the C's and the tankers, and the Victory Ship.
Question: Now that Mr. Gibbs is no longer with SWPB, will you build more Victoryst?
Answer: That doesn't make any difference -- whether he's there or not -- that has all
been settled. ZXKXXXEXEXKX There will be a proportion of about iige per cent faster
ships,
Question: Faster ships include more than the Victory?
Answer: They include the tankers, the C-ships, and the Victory design. I have here a
statement that I can pass around as far as it goes, and it is very short. I will read
it to you.

Quote statement

We don't know how many we will get out next year, but that is the statement, and
I think that definitely describes the situation. The fast ship program not only won
out but has been approved, and the only limitations are propulsive equipment,
Question: What is the speed on the fast ships, Admiral?
Answer: They vary all the way from 15 knots up to 184. You know what the C is -= 15 ==
and C-3 is 16% to 17; tankers 15%, and certain types of the faster ships run up to 19%.
So the general range is 14} to 19 for the so-called fast ships. The Victory has never
been tried, tested or proven, as you know; it is a new turbine design and we are con-
fident that it will do 15} -- we hope it will do 16 or possibly 17. But there is no
use in telling you what sk a ship is going to do that hasn't been tried. If you have
confidence in what we have done heretofore, you will have confidence in this new program.

Question: Admiral, you have the yards to produce about 70 ships in the next 3 months?

a vndin

swer: That is right. About 1,700,000 tongdthe rest of this year,
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In 1944 the Maritime Comaissicn will bullé zs

many fast ships for whieh satisfaetory<;:;z:iz£:!‘z(
equipment becomes availlsble., The limit oiqrast ships

is propulszive equipment,

.
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'stion: That same rate carried into '44 would produce your quotal?
Answer: That same rate gives you 20,000,000 tons for 1944,
Question: In other words, you have nox reached the leveling-off rate?
Angwer: That is about correct. And I would say, whether we reach the peak in
Avgust, or September, or October -- we may have a little up ia November, we may have
a little down, we can't tell -- we are about what I'd call on the top, and we can
carry on without any change in facilities and with the yards just as they are.
There are two major problems to be solved; one is steel and the other is manpower.
There is a very simple solution to the second problem, and that is if each man in the
yard does a little more than he has done béfore. They have proven that they can do it,
beacuse in '42 we had X and X¥xx in '43 we/;;;)ing to have Y, which is about one and a
half X. The increase in manpower is only about'(S per eent):/as against an increase of
150 per cent in production, so you see it is possible, That doesn't mean exactly

t you'd interpret it to mean, because the productivity is based on what you call
the firsts. The first 6 ships are going to be pretty slow, pretty expensive, the
second 6 could come down t® 10 per cent, and by the time you get around to the 5th
round you'd be pretty well stabilized on production.

(quote on length of time from keel laying to delivery) - _ . wlh

Question: Is that the lowest?
Answer: That is the lowest, and it won't get any lower because the highest-producing
yards are being converted into Victory yards, and immediately they drop off,

You can't compare yards. Take Bethlehem-Fairfield -- they started off with Libertys
and converted to LST's, then converted back to Libertys, and their production went to
hell, They kicked, but that is part of the high Navy strategic requirements and they

had to do it. The same thing is true of one of the West Coast yards, ani the same

t...0g is true up in YXEK Vancouver. They started out with Libertys, went into LST's
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and then went into tankers, You can't get any major production by shifting back and
forth, and quantity production just goes with the wind, but it is necessary for
strategic military requirements.

So when you talk about one yard's being so much better than the other, the
yard that has been making Libertys from start to finish has got a 10 to 20 percent
handicap on a yard that has to convert and then go back to them. The yards in telling
you about their Liberty Ship production forget to tell you about the competitor
that has made these conversions.

Question: Admiral, you talked from time to time about maintaining a merchant fleet
of 15 million tons during the post-war period --

Answer; Please let me finish -- I'd like to give you a few facts that I think may
be of interest. Whether they are or not is up to you. You have heard a lot about
contracts. Now, we have three types of contracts here. First is the fixed contract,
and all those contracts have what 1s generally known as the wage-material clause or
the escalator clause. That type of contract has been going on for 15 years, long
before the war., In other words, the beginning, which was in '32 in the Navy Depart-
ment, gives you a curve from which you take data, and if you have a fixed price
contract and wages go up they give you the benefit of this in particular trades.
And the same thing is true of material, which is also in the fixed price contract.
You are not as concerned about that because that has been going on for 15 years,

The other types are the cost-minus contract -- not a cost-plus -- and the
manhour contract. All Liberty Ships are built on manhour contracts, which means that
there is a Exxk® base fixed — it isn't dollars at 211 -- but so many manhours. If
you g beat that you get a bonus; if you take more manhours you get a penalty. You
also have a time element; if you beat the time limit you get a bonus, and if you
fail and take a longer time you get a penalty.

There are ceilings end floors on those bonuses; that is, there is a maximum
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L.aus they can make, and no more, a minimum bonus they can make, and no less, and a
medial. That contract based on manhours, in my judgement fulfills the requirements of
any kind of contract I know of because it is based on manhours. The fixed price type
was standard with the old type, what we call our standard designs of ships, although
they have been shifted over, Many of them have a fixed price element because when we
‘buy the materisl that goes into these ships it is all at a fixed price. That takes
care of the manhour type of contract.

The other type is the cost-minus contract. I don't know how interested you are
in hearing about it, and I won't attempt to bore you if nobody's interested. I can
give you an example of it which is pretty simple to understand. The way the price-
minus contract works out is as follows:

The minim Almight be set at, $30 000 a.n/d the contract price as $1, /i%i: 000. If

S AU //)L ‘
the vessel actually costs then the contractor would receive 31, 000 000.

T would also then be paid half the difference between thf $66;000 and the 3f 000 ’ooo,
'vhtchh 6 and & half per cent of the estimated cost, but the vessel would cost the
Govermment $30,000 less than the contract price. Now, that is the price-minus contracs
It may be as clear as mud, but I have been working with the thing so darned long that
it seems clear to me, That is what it is -- if they beat the base they get more for
their work, and we get the ship for less.
Question: That's cost-plus MW ‘
Answer: Yes, that is exactly what it is. There isn't a cost-plus contract, unless
the yard goes through bankruptey and somebody else has to take over. Ve have had two
or three sour notes.
I have tried to clear up the Victory Fleet; that is contracts, and fast and slow
ghips, and another thing, which is probably not of much interest from a news standpoint

programs -- lasting and fluctuating. ‘e go to Congress for a program. They make

it indefinite because we don't know what the militery strategy requires in the way
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of numbers of ships. It is just impossible to know. If it is of any interest to
you to kmow, the actual program changes about once a month. Not the major elements,
but they may want ten more tankers, ten less Libertys, or they may want a Liberty
converted into a tanker, and those things are changed. The way these programs go out
of here, sometimes you don't recognize your own child. There is no use trying to
give you the details of that because what is correct today is incorrect tomorrow,
After all, the War Shipping Administration is subservient to the high military
command. It runs on ite own keel but conforms to these requirements insofar as
humanly posesible,

¥hen I tell you there are 20 different programs, it sounds like a terrible mix-
wp. A slight divergence is required by the strategy of the war, and if I told you
exactly what we had today, it wouldn't be true a week from day, or it wouldn't be
“rue after the next Congress, and it might not be true after 24 hours, or it might
be true for two months. Let me give you a specific example so you can understand
it. They thought the tanl:nrs were out of balance. W constructed what we called
notional tankers, making Libertys into tenkers. Now our own tanker program came
elong -- standard tankers — and they felt that the solution would lift the major
problem. They decided they would xxkx rather have Libertys than notional tankers,
so we changed that program, ani that was rather a major change, The same shipyard
instead of building makksmakX notionsl tankere had to change to Libertys.
Question: There are still going to be some Libertys cozfverted into tankers?
Answer: There are some delivered and in operation right now. The standard tanker
has about 15 knots-plus speed., If you are in an emergency you might take a notional
tanker, but the emergency has ceased to exist and you don't want them because I

don't mind telling you the notional tanker is inefficient, In the firet place it

is slow and secondly, it only carries - barrels.



It ien't anytjing you can get out and rut into a press release, it is just something
to show you what it is, and it can't be #f definite, It may clear your minds a little,

I don't think there is any doubt in your minds that the fluctuations of the
war are major, and we can't tell where the next move will be made. Now, right along
that line, there is a considerable mix-up on the action taken by the Commission on
concrete ships,

"In taking its action, the Commission pointed out that when the original contracts
were awarded x during the summer of 1941, the East Coast was faced with a severe oil
shortege. Also at that time, it was impossible to divert steel and rropulsion
7equ.1.pment for the construction of more than the scheduled number of new tankers with-
out causing serious dealy in the rest of the emergency =skime ship construction pro=-
gram, The Commission, therefore, reluctantly authorized a concrete barge mrogram as
insurance against a shortage of tanker tonnage that would seriously hamper the war
effort,"

When we cancelled these contracts it was for as many as five different reasons.
One of them was design, one of them was finance, one of them was serious delay, one
of them was difficulty with the contractors who proved inefficient, and most im-
portant was we didn't think we were going to need them, and when you add that wup
and find out the trememdous increased cost, delay, inefficient management and so on
there was nothing else to do, because s Liberty Ship certainly is bettery than a
concrete barge, There it is, and there were no shinanigans about it, It is some-
thing we do in an emergency =nd slow down when the emergency ceases to exist,

The same thing is true of wooden bargee. Anything not delivered before Decem=
ber 31 puts the boys in default. Some of them don't like it, but again in that

case we are .vcrrking for the Office of Defense Transportation, and when they found

that they kax had solved their problems otherwise, they came to us and asked if
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wve could cancel out some of these things without doing too much demage to individuals.
We saw our way out and therefore we cancelled them, Many of them were in difficulties
and we just put the 1lid on after December 31. Vhenever they are mxx at fault they
have to take part of the blame.

And I will say off the record, there's going to be a lot more of that before
1945 gets through, because sometime or other there is going to be shortening down
and sazle, We have gone through this in & preliminary way for the reasons stated.
If we had it to do over sgain we'd probably start the same program. In 1942 the
sinkings were greater than the building, Whenever you are losing more.than you are
building, you have got to take some emergency steps .
Question: Is the concrete barge rprogram complete?
Answer: There are 32 cancelled, 16 in one yard and 16 in another, A complete state-
ent was made by our public relations division about it. There never has been any
concealment sbout it. When we started it, with no enthusiasm on my part, we did it
beacuse of an insurance sgainst the inevitable, We have never tried to hide any-
thing under a bushel. We have had darned poor luck with some of the progrem, but
you would be surprised to see how many of those concrete barges are in Guadacanal today
and are filling an important part in the program of the Navy. They will all be used.
They may be expensive, but I don't know of anything in a war that isn't expensive,

There was a manpower shortage then and a steel shortage, and we took advantsge
of the available manpower that wasn't mixed up in shipbuilding and available concrete
expert builders and went ahead and tried to do a job., It hasn't been highly
successful,

The wooden barge program falls in the same category., As far as we are concerned
it has always been behind like a cow's tail. There are one or two exceptions that

have come through, but the exception proves the rule., That is the history of the
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concrete barge program, I had no intention of concealing this behind a bushel,

I got thoroughly spanked before the Truman Committee. And I'll take it again

on the chin because of the extensive closing out of contractore, Unless he is a
crook he has got to make good on what he has promised because it isn't fair to the
American citizens or the Govermment to throw him overboard. VWhether we are making
e mistake or not I don't know. W Jjust do the best we cen with what breins we have
here.

Now that, Ladies and Gentlemen, is about what I had to tell you. It is not
put out in any press release form; I purposely wented to talk to you about some of
thege things and clear the atmosphere., I hope I haven't bored you too much, and if
you went to fire questions to me I'll attempt to answer some of them,

Question: Admiral, you talk about our building 50 million tons by the end of '44,

“uite a few ships isn't it? Is that on top of what we have to start with?

perccd
Angwer: That is what we are building. We are going to build around 80,000,000 tons.

Thies doasn't count what we are building for the Navy.

Question: 1Is that 50,000,000 net? How much are we going to have at the end of
19447

Answer: You'll find that out when you say your prayers, if God will tell you,
Question: You talk about 15 or 20 million tons in the post-war merchant fleet,

Do you have any idea how many sinkings there are since 19417

XHE¥YX I have an idea there are pretty substantial,

Answer; I have probably a little better idea than you have and they are substantial,
Question: There was one figure which you mentioned of 12,000,000 tons last year.
That wasn't all ours, was It?

‘nswer: There were 74 million dxmiwd&igk deadweight tons in the world in 1939 and

57 were dry cargo and 17 were tanker, Now, if you go out and find 74 million tons



of shipping on top of the water today and prove it, I'd like to see it. I will not
tell you that there is or isn't. You can find that out for yourself. But there
have been a trememdous lot of skinkings. Nobody kmows how much the Axis has lost,
but I can assure you they have lost a hell of a lot. You and I know something
about our sinkings because the Navy has put out figures, but we kmow very little

of the Japanese standing. The Germans started with about 6 million tons, and the
Italians 4 million tons. This would make about 17 million tons for the Axis in 1939.
How much have they built and how much have they lost? You tell me, I know they
have lost a heck of a lot; I don't know what they have built. Nobody knows what the
Japanese have doney they have done the best they could. Supposing they lost in
proportion to what the United Nations have lost, They have o trememdous tonnage of
sinkings., Don't forget that when you talk of 50,000,000 tons, that is a year away.
Question: This 7 and 8 million tons is commercial tonnage?

Answer: Yes, that is all merchant.

Question: Is that in deadweight?

Answer: Yes. You can get all kinds of figures, depending on whether you go down
to 1,600 tons or whether you go down to a thousand tons, and you can prove that I'm
e liar, and what you prove depends on how low you go on the tonnage figure. Some
figures start with 1,800 tons gross, which is sbout 2,400 deadweight. On most of
our figures we begin with 2,000 deadweight, or oceangoing vessels, but sometimes,
devending on whether we want to x make a point or not we take 1,000. I don't

want to deceive you. If you take 1,000 ton vessels, they are not oceangoing ships.
It isn't that they can't gzo, but they usually don't go. There is no attempt at

deception. If you take gross and multiply it by one and a half you get a pretty

good estimate of what the deadweight is.
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Question: In any event, Admiral, you feel fairly confident that there will be at
least 15 or 20 million tons for post-war shipping?
Answer: I am not MINEENEIXEEXAXMKMECGHAXIIXE Moses to dictate what is going to be
at the end of the war. I thought somewhere between 15 to 20 million tons a pretty
good idea to shoot at.
Question: Any idea of what is going to be done with the Libertys?
Answer: I can give you five answers to that -- you cen pay your money and take your
choice.

1. You can give them away.
Question: To wham?
Answer: One question at a time, please,
paressesy

2+ You can charter them -- time or bareboat.

3. You can sell them,

4, You can scrap them.

5. You can put them in reserve.

And all of you that sdt around at the peace table will have those five choices.
It is a very serious question of international policy.
Question: Isn't it an ideal type of ship for some of these tramp nations, Norway
and somé of the other Scandanavian countries?
Answer: I think those who say the Liberty Ship design 1s new are cockeyed. It is
taken right out of certain standard working plans, but the design is a tremp-ship
that came out of Britain, It is a good ship for the purpose, It is an emergency

Shipo
If you ask the Norwegiens if the ship is ideally suited for tramp ships you would

get a lot of head shaking, but it would be this way and not this way. But that



It/
13-~

doesn't prove that they disapprove of them. They don't use turbine ships.
Question: But williix that open up a market to replace tonnage loss during the
war?

Angwer: I wouldn't worry a bit about the number of ships if the war ended at the
end of this year, I think the sinkings have been so much greater than a lot of people
know. But you go on another year and get up to 50 million tons, then you have got
a trememdous surplus k& which some international shipping committee or some inter
national body has got to determine the best disposition of. And I have given you the
five possibilities. There may be others, but I don't know ofx any other,

Question: Is this Victory Ship enough heavier than the Liberty that they are going
to be able to keep up to that tonnage gosl for '44, or should I assume that it is
going to slow up production,

Answer: We are not very smart over here, but we think we are bright enough to have
made this transfer by easy steps so that the production will not be lost.

Question: It is not going to bog down?

Answer: There is one yard that has already converted from Libertys to C-ships,

By breaking joints thoughout the United States during this progress I have high
hopes, that with steel and manpower, we can produce 20 million tons of ships in
1944, of which, in round numbers, 50 per cent will be fast ships. Just how many of
those other 50 per cent will be Libertys -- my guess is axxgamixxxxyswex that it
will be less than that, When I say fast ships, I mean big ships. We have got a
longrange program of small ships, coastal cargo and cargoes. We are building quite
a large number of special types of cargo ships for the Navy and the Army, that are
out of the so-called Merchant Marine program, but it is safe to consider that we
are building 20 million tons in 1944 -- with the steel and manpower -- 50 per cent

of which will be the fast ship type and the other 50 per cent, I don't kmnow. There
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will be smaller types for the Army and Navy and Libertys = quantities indefinite,

You may think 1t sounded sort of xxxxx crazyfwhen you realize that we can build
a Liberty Ship in 45 days, the change in program is not such a serious thing so long
as you don't need to get into drafting room changes.

The shipyards are really doing a swell job, but if you give them a new job it
means serious trouble for some of them. Most of the new yards are built by con-
struction people., Walsh-Kaiser yard in Providence, and J. A. Jones Construction Co.,
those fellows are not shipbuilders. They came out of cantomnments and all sorts of
emergency Army construction. But we realized they had some brains -- they know how
to dig holes in the ground -- and we thought they could piece ships together and they
are doing it. Naturally, they are not doing it as efficiently as it might be done,
and it is a little more expensive in the beginning, Of course, Kaiser originally
dug holes in the ground and did a swell job, and his kids, as they are called here,
are going to town like nobody's business.

A very vital part of morale is competition. Of course I think competition is the
" surest way of getting anything out of anybody, and when it dies I hope I die a little
ahead,

REGIXIEHY Correction in press release: $1.20 is the basic rate per hour for a
merchanic, but the figure runs to $1.25 an hour covering everybody from mechanics
all the way up, and that is an average and not a top wage, eand it makes the dispor-
portion between the World War and the present time a great deal more important.

As the present release reads, it looks as if $1,20 is the top. Actually $1.25 is
the aversge, .

Question: For all shipyard workers?

swer: Yes, from common labor to mechanics,

Question: Admiral, you talk a lot about our submarine sinkings, Can you say



anything about it as of today?
Answer: I'm a little like a fish, If you keep your mouth shut you don't get a
hook in it. You lknow as much about that as I do. It has all been announced by
Churchill and the President, and repeated announcements have been made by the Secretary
of the Navy. I can say that we are more than holding our own. There has been a very
steady fall out in some of these sinkings and there has been a very marvelous increase
in submarine losses by the Axis. I don't know any deteails myself, and you know darn
well I wouldn't tell you if I did,
Question: I suspected that.
Answer: All I know is what has been given out. You know that @ugust was a prize
month, and you know that June was also pretty good on our side., You also know that
there are a2 lot of live submarines over there. Ve don't have to count the Italien

ibmarines anymore; I don't think we need to worry much about them anymore, I hope
not at least, but there are still plenty of German submarines alive, They are going
in for repair and rearmement periods now with some idea of maybe fighting it out on
the surface, God bless them; let them go to it. With the. egcort and air power here
I'11 vote on the Navy sgainst the submarine. They have got orders to fire at blank
or fire at will. And I think they'll be kissed good-bye. But I hope they try it
that way; that would be swell. But I'm talking -- after saying that I won't talk
I am talking. I know that one definition of an American is one who talks the most
about that which he knows the least.

You know I spent 6 years in these lousy little boats, off and on, and I know

something about their habits. But generally speaking, the picture is favorable.
We are all wondering what is the next move, and your guess is just as good as mine,

But there are in the neighborhood of 300&1:1_\submarines which are still alive and

are owned by the Axis powers. What they are going to do with them I don't kmow,
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but they are going to do womething, I think we have got to watch our step most
carefully, and I think we are, but in the meantime every day that passes without
any serious sinkings is a day that is good for us because our ships are coming
in rgpidly, and I am talking of every tyve of ship from the submarine-chaser

up to the destroyer.

I don't want to take up any more of your time here. I am not very strong on
press conferences. I have tried to give you, aside from this release, some
general pictures here., The point is that I look upon you people as the educators.
I think some of you can help us by promoting the maintenance of a permanent
Merchant Marine after the war, But don't forget what I told you about the XHSECKKE
Germans and the Japs' and the Italian Merchant fleets. I want to know how much
you are going to let those birds operate after the war. If you leave it to me,
very little,

Question: Would you be in favor of putting them on a limited tonnage?

Answer: I just sald, they wouldn't operate much,

I . -












TRANSCRIPT OF PRESS CONFERENCE
HELD BY AIMIRAL LAND

January 3, 1944 4:00 PM.,
Admirsl Land: My primary purpose in having you come down at the beginning
of the New Year is to try to impress on you, as far as I can, on behalf of the
Meritime Commission and War Shipping Administration, that 1944 is going to be the
toughest and the hardest and the best year of the war, There will be no let-up
throughout the whole year, no matter what anybody may say. There are three state=
ments, one of which you have or may have seen, on this very vital subject: first,
that you just can't rest on your oarsj; second, to lend a hand to take care of the
Treasuwry's War Bond Drive; and the third covers a very brief review of the Maritime
Commission and War Shipping Administration, with particular reference to new con-
struction, which I'1l ask Admiral Vickery to fill in for you. And I'1ll get Captain
Macauley to say a word about training and recruiting and manning, and Commissioner
Woodward on renegotiations. And Mr, Carmody and myself will answer any questions
‘that nobody else can answer,
Tanis is preliminary. The shipbuilding program for 1944 is:
(a) Quality, not quantity.
(b) Fast ships, not slow ships,
(e¢) Ship efficiency, not number of ships.
(d) sSpecial types for naval and military service,
(e) Minimum of Libertys, maximum of Victorys.
(f) From a time-cost-man-hour point of view, one
ton of special ship equals three tons of
Liverty ship; therefore, tonnage is a
secondary consideration in 1944,

Paradoxical as it may seem, it is relatively more difficult to maintain pro-

duction at peak level than it is to produce either more or less,

(more)



In 1944 all hands should remembers

"It is swell to hire,
But it's hell to fire !t

I'11 ask Adniral Vickery to give you the report both for December and for the
year,

Admiral Vickery: This is our production sheet that shows how it runs for
two years, and Lieutenant Weber has a few copies of it if you're interested in it,
It shows vroduction, In 1939, we built 28 ships; in 1940, 53 ships; in 1941, 103
ships; in 1942, 746; and in 1943, 1896, On the next sheet it shows the production
by months in both 1942 and 1943, and the last one shows how many ships each yard
delivered of the 1896 in the year, We were building one ship a day; in April 1942
we were building ships at the rate of two a day; in May 19;2 wve went to three ships
& day, and in September 1942 we went to four ships a day., In December 1942, five
ships a day; in April 1943, six ships a day; and nearly six and a half in December

1943,
The number of ships delivered during December was 208, which in total delivere

ies 1s more than all the U, S. merchant shipyards built in all three years put
together from 1939 tq 1941, And the tonnage delivered dwring December was at the
rate of about 66,000 tons a day, or 46 tons a minute, or three quarters of a ton a

second. It would take a half a million jeeps to make a full cargo for the ships

built during December,
And the 1896 ships, end to end, would reach from here past Philadelphia, The

ships bullt since Pearl Harbor would reach to New York, Laid in 20-mile intervals,

the ships built since Pearl Harbor would girdle the earth around the equator, The

(more)
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total 19,238,626 tons is equivalent to the carrying capacity of a string of freight
cars from Maine to California, And the 26,000,000 tons built since Pearl Hardor
would equal a train from Alaska to the Panama Canal,

Adniral Land: I neglected to say that Mr, Schneider is here in connection with
the War Shipping Administration, X

Captain Macauley will tell you something about the Recruitment and Manning
program,

Captain Macauley: There is nothing particularly new about manning., It might
be of interest that approximately 130,000 men are afloat at the present time-wthat
is in U, S, flag vessels, and in Panamaian and Honduran vessels operated by War
Shipping Administration, That nummber will be increased., That xxmabaixix represents
about 175,000 now in the industry - séagoing men - with 130,000 acutally at sea,

We are furnishing about 5,000 men a month to ships; that is, exclusive of
those furanished by the unions and hiring halls, About 85 per cent of the men in the
industry -- seagoing men -- are union organized men,

Questiony About what percentage?

Ceptain Macauley: About 85 per cent,

Question: You say we are furnishing 5,000 men a month, Do you mean that
Training 1s furnishing them?

Captain Macauley: Recruitment and Manning and Training, We are furnishing men
to the vessels that are not organized, and then we furnish some to the unions if
they are short of sufficient men for their requirements,

There is & training program, and there is a recruitment and manning program,

(more)
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and som® of the men come from the training schools and same are recruited by Re-
cruitment and Manning., There are two séparate programs, Recruitment and Manning
brings in experienced men from onshore, and Training takes green men, They also
have upgrading schools in the training program.

estion; This 85 per cent union -- that includes seamen as well as cargo
handlers and stevedores?

Captain HMacauley: Not stevedores or longshoremen only -- seagoing men,

Question: You say 130,000 men are afloat and there are 175,000 men in the
industry. Are they all seagoing?

Captain Macauley: Yes.,

Question: How is that figure compared with normal peacetime?

Captaln Macauley: We had about 46,000 when we started out before Pearl
Harbor, about 46,000 or 50,000,

Admirel Landx Mr. Woodward, would you like to say something?

Mr. Woodward: Yes, if there is any interest in renegotiations, and I thought
perhaps there might be,

The Commission's Price Adjustment Board was organized on Jume 1, 1942, The
staff, at present, totals 51, The key-men have_been recrulted from private in-
dustry and are fully familiar with business, its operations, and its problems,

To date, all renegotiation contracts entailing refunds, price reductions, or both,
have been voluntary agreements, The Chairman has not been called upon to make a
single unilateral determination.

To December 31, 1943, the Board has handled 589 cases, Of these, 142 were

found to have realized no excessive profits .and 273 were found to be exempt under

(more)
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the Renmegotiation Act or re-assigned to other Departments., The results of its opera-
tions are as follows:

Excessive profits to be covered

into the Treasury Department - $85,495,000,00
Price reductions on existing
contracts - 57,3
Total $142,817,000,00

The results of the Board's operations are cumulative in that the above figures
entail refunds and price reductions on existing contracts and do not take into
account the savings which sre being realized on subsequent contracts negotiated at
lowered prices, This figure is difficult to estimate but it is at least as much
agaln as the above aggregate amount,

The Renegotiation Statute has provided an effective means of eliminating war
profiteering, Contractors have been and are being allowed reasonable profits but
unconscionable profits are being eliminated,

Admiral Land: Mr, Schneider, will you say a word on the Wer Shipping Adminis-

tration?

Mr. Schneider: About all we have to say is that dwring the past year we don't
believe there has been any essential cargo left on the pier for lack of a ship to
1ift it, We have brought all essential imports laid down by WPB back, W hope and
expect to be able to do it again this year,

Question: Did you say that you don't believe there has been a single ton of
cargo left on the pier?

Mr, Schneider: I don't believe there has been a single ton left on the pier

for lack of shipping to 1ift it,

(more)
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Admiral Landt I have one important thing, which was contributed by our
Director of Labor Relations in shipyards, that I think is of sufficient importance

to read to you,
manpower

In 1942, we built 8,000,000 tons. The average mamsixamms over the year was
450,000, The peak in l;acember was 581,000, With an average of 675,000 men, we
produced 19,000,000 tons plus during 1943, This means that added production amounted
to 140 per cent, which was achieved by adding a bit more than 52 per cent of the
nunber of workers, That is our contribution to the solution of the manpower problem-—-
more production per man, per day, per week, per year, The boys have given as the
reason for further speed, standardized types of vessels, training programs, and
greater familiarity for production in 1943 then in 1942, due to greater experience
in building, Those three points are the reasons for the increased production.

Credit goes to the shipyard workmen, and that goes not only to the yards at the
site, but all the way behind the site,

John, did you want to say anything?

Mr, Carmody: No.
Question: I would like to ask a question about those 2,651 ships delivered

since Pearl Harbor, Can you tell how many are still afloat?

Admiral Land: I can but I am not permitted to. I will tell you this, In
~ December 1943, the United Nations building just equaled the sinkings of the world
from the beginning of the war until December, In other words, we were right back
vhere we started from, On the first of December 1943, there was a surplus of build-
ing over sinkings between last December and the present date, and there was a sur-

plus of tonnage over September 1939, but you can see how long it took us to get on

an eguxkx even keel,

(more)
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Question: Did you say the sinkings and building equaled each other on
December 17

Admiral Vickery: Ythat you meant to say was that the increased building has
caught up with the sinkings,

Admiral Land: 'hat I intended to say wes that the building from the beginning
of the war to December 1943 and the sinkings neutralized each other,

Question: So we are Jjust now back to scratch?

Admiral Land; We are a little ahead of scratch, but we are Just now for the
first time ahead of the game on world tomnage., You gentlemen understand that isn't
a hundred per cent accurate, Nobody outside of Heaven knows just how much the Axis
has built or how much it has lost, but we have some idea,

Question; This includes Axis figures too?

Admiral ﬁand: No.

Questiony How would our figures stand -- the United States or the United
States and England?

Admiral Land; I'm giving you the over-all figures that we know sbout, as it
was in September 1932, and as it was on the first of December 1943, Since that
time, in other words a month, the building has been greater than the sinkings,

Question: You are speaking only of the United Nations?

Adniral Land: I'm speaking of the world, We have some idea of what we have
done to the other fellow, W have some idea of what he has built,

Questiony Admiral, is our shipping adequate to meet 211 our s@rabegic require-

ments?

(more)
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Admiral Land; Just about, There is no surplusage, and it is always Jjust
touch and go as to whether we meet it from day to day, from week to week, and from
month to month, We can't prognosticate the future, to say we will meet them,

That is dependent on high military strategy., W are supplying the needs -- we are
lifting the requirements of the military, end we are supporting the requirements of
FEA, (Is that correct? I'm not sure, but it was BEW, you know what I mean,)

Questions Will you tell us something about your tanker program?

Admiral Land: It is in the long sheet that you have, The tanker cut-down
will be later than the cargo program because in the beginning of this war the Axis
powers made a special point of nailing tankers if they had any choice, And for a
long while we were away behind on tankers, but we are caught up to that now. As is
indicated, the numbers of tankers by years and what we expect to deliver in 1944
are all in that sheet, That includes the concrete barges for oil and various other
smaller tankers, as well as someé converted Liberty Ships, which are called notional
tankers, of which some €61 are now being built,

Admiral Vickery: There is more tanker tonnage afloat today than there was in
1939, and there is more carrying capacity than that becanse the tankers that have
been built are faster,

The total amount of the merchant fleet that has been created is equal to half
of the invegtment of the entire railroads of this country. In other words, we have
created a transportation system that is egqual to half of that which it took, what=
ever the number of years is, to create, And at the end of 1944 it will be three=
fourths of the investment of the railroads.

Questions What are we going to do with our tenkers ai‘tgr the wer?

(more)



Admiral Land: We will have plenty of use for them,

Que stions Is it safe to deduct from what you said before that no second
front in Europe would have to wait on shipping?

Admiral Land; There's a 't;ig element involved in that and that is time, It is
e problem but I think it ie capable of being licked, Vhen I answer yes or no that
leaves out a very vitel thing and that is time, But you can't tell what the timing
will be, and I can't tell you, I think there are enough brains and ssgacity in our
own military people that they aren't going to tackle the job until they are ready
to do it,

The No, 1 problem today is the landing craft progrem. W will be there vd:th
our goods when the landing craft get there with their goods,

Question: Have any of these ships been transferred to the United Nations?

Admiral Land:; Yes, e made a complete report to the Congress on that, On
all of the ships that have been transferred we retain the title, It is merely an
allocation in which the title remaine in the United States,

Que stiony Do you have any idea how much tonnage?

Admirzl Land: Yes, but that is confidential and for reasons of security I
can't give you the tonnage, I don't remember it anyhow,

Questions Is that true of the ships transferred to England?

Admiral Land: It is true of all large new ships that are allocated, trans-
ferred, or what have you, to foreign flags of the United Nations, Title remains
in the United States, As a matter of fact, a great many of those ships that go
under these United Nations flags are chartered back to us and operated by Nr,
Douglas and Mr. Scl:hne:lder of WSA,.

Questiont Did you include those in that half of the valuation of the raile

roads figure you gave? The title is still oure -- we hold it?

(more)



Adniral Land: Yes, that is included,

Admirsl Vickery: It is a relatively small percentage,

Admiral Lend: Yes, it is not a very big item in dollars and cents, as com=-
pared with the ten or twelve billion dollar program, And that is not a very large
percentage of twelve or eighteen billions, and I think the railrozads are capital-
ized at about twenty billions, and by the end of the year on the seme program we
have we should have about three-fourths of their valuation,

Question:; Have you had enough time to see how the six-day week is working out?
Adniral Land: We have, We had all the time necessary to convince us even
before we started it that it was satiefactory, and satisfactory not only to the men

themselves but to all hands.

Que stion; How much production, if any, is actually lost by dropping the extra

day?
Admiral Land: In Ac_hiral Vickery's a.zid ny Judgment, none,

Question: Admiral, are you going to switch shipyards from Libertys to

Victorys?
Adnmirel Land: They are already switching, unless there are more Libertys that

are being worked on —= not only from Libertys to Victorys but from Libertys to
C-types in some cases, and the switch has already been made in four or five or six
of them and will be made in one more,

Admiral Vickery: The first Victory will be launched on January 12 in one
yerd - Portland, Oreg,

Take Wilmington, N, C,, which switched last year to C-2's, they were already

delivering C=-2's in December, They were entirely in Libertys and shifted over and

iré now on a (-2 schedule,
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Question; Admirel, will you give us a brief digest of the difference between
the Liberty and the Victory?

Admiral Land: Admiral Vickery can do that better than I can,

Admiral Vickery: The Liberty is 441 feet long, has 468,000 cubic feet capacity,
is 10,800 deadweight tons and between 10% and 11 knots on the average, The Victory
Ship has 500,000 cubic feet capacity, the seme deadwelght tonnage -- 10,800 —- and
she's 457 feet long., If she has the C-3 turbine she can do 17 to 17% knots, and
with the Victory turbine she'll do 16 knots, It is principally e difference in
speed, and certein thinge that we didn't put in the emergency ships that are in the
Victorys, The Victory' is a camplete modern up-to-date ship as compared with the other
design,

Admiral Land: Mr, Carmody wouldn't say anything for himeself, but he has been
charged with the naming of these ships, and we were very happy to honor some of your
representatives who lost their lives in action, as well as a great many requests
that have come from you indirectly, so that the names represent a fine cross-section.
Some of them were famous Americans, some not so famous, who have done somethii)g for
their country, even to the extent of laying down their lives, There sre also some
of our men, It is quite a job, if anyone doesn't kmow it, to try to please everyone.

Que stiont On the subject of ships, Senator Wallgren made a statement on the
West Coast about the fact that Liberty Ship conversions ought to be suspended, didn't
he?

Admiral Land: Yes., He also had something to say on the subject when we had
difficulty with locked-up stresses and welding, There is a committee of Congress
that has been sitting for six or eight or ten months on this question of defects in

iverty Ships, or any other ships in which there's difficulty with welding -- they
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have locked-up stresses -- in which it ie vossible to effect a hundred per cent
cure, We think we have done 75 or 80 or 93 per cent cure, That committee has
held hearings, and we have reported to it, There is a continuous record kept by
us, and it is furnighed tnem when they want to have it, They will probably take
it up in this next session, when they come back from their holidays,

So far as the Senator's comments about utilizing Liberty Ships for transport
ships is concermed, that is a question that I don't care to comment upon except
for this one statement that the Liberty Ship was never designed as a transport,
It can carry men, It can carry anything if you can get it into the ship, The
ship is not ideal for a2 transport, but when you are in a war you accept what is
availeble, The matter of vhether it shell be used as a transport is sore thing for
determination by the Joint Chiefs of Staff, and, of course, in this case primarily
by the Amy.

I thoroughly sppreciate that to a2 large number of men an ordinary garden
variety of tramp ship, and the Liverty is a tramp ship type, is not going to have
all of the luxuries of a liner, You probably have heard the stories about the
crews being well-fed, and about the steaks for which they pay $5.00 for a bite.
Actually, they have to live on canned willie, But they only hsve to live: there
for a few days at the most, It is just a condition of the war that a man has to
suffer for a given length of time,

The decision as to the ships is made by the Joint Chiefs of Staff -- that is
what should go on them, We are the servants of the military by Executive Order,
which definitely states that for high military strategy we are subservient to the

Secretary of "ar and the Secretary of the Navy,

(more)



Question: Are many of the smaller carriers converted Libertys?

Admiral Land; No Livertys have been converted to carriers, The first de-
sign converted to carriers was the C-3, which is done as an escort carrier. Those
conversions started two years ago. Some of them were started by us and turned
over to the Navy. We have turned over a complete yard to them.

The pnext type of carrier is a tanker, which has been successfully converted.
Some carriers are built as carriers from the ground up, but they are not battle-
ships or ordinary Navy combat vessels because they can't carry all the armor and
protection; however, they were never designed for anything but carriers, The Presi-
dent called them the two-purpose ships, They are to transport airplamee when i;hey
have nothing else to do on the one hand, and they are escort carriers on the other.

Que stion: Can they be used for anything after the war?

Admiral Land: You mean commercially?

Question: Yes,

Admirel Land: It 1s possible, but it would be highly expensive because they
are built from the ground up and have accommodations only for the officers and
crew, The hull is there, but I should say it would not be economical to attempt to
convert that, The poesibility exists.

Question: Vho is building the repair ships, the Navy?

Admiral Land; They have done some, The C-types have been converted to every-
thing in the calendar, I don't mean landing craft or anything of that kind., But
you have airplane tenders, submarine tenders, machine shop types, store ships, I
don't kmow of any actusl seagoing type that hasn't had some of the C-types used for

conversion ships,
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Question; Can you tell me which yard hes not been converted to Victorys?

Admiral Land; The yard over here at Baltimore will be the last one to go
from Libertys to Victorys.

Question: The first Victory launching will be at Calship?

Adniral Vickery: The first Victory launching will be at Portland, Creg,, on
January 12,

If you want the figures in that table on the first page, they are;

118 Liverty Ships, 6 C=l's, 10 C-2's, 4 C-3's, 2 C-4's, 22 of our T-2 tankers,
13 of the Libertys converted into tankers, 2 coastal tankers, one concrete coastal
ship, self-propelled, four concrete oil barges, 15 frigates, five auxiliary air-
craft carriers, one P-2, five seagoing tugs, with a total of 208 ships, or a total
f 2,044,239 deadweight tons, The total of vessels for the year is 1,896 with a
deadweight tonnage of 19,238,626,

Que stion: What was that last total, please?

Admiral Vickery: 19,238,626. We have enough capacity to build 25,000,000 tons
& year, and all we have to do is keep up the December rate to do that, If anybody
could find the material for it, the rate is there, so you could build 25,000,000
tons a year by just continming the rate that we were getting in December, if there
was & need for that much,

Question: Admirzl, I don't understsnd why it is easier to make more or less
than it is to stay at the same level,

Admiral Landi Did you ever trylit? It is always a darn sight easier to slip
back, or easier to go forward if you have the incentive, It 1s just a peychological

thing, That is my opinion, I'd a lot rather try to drive them on than just to

®ep on that monotonous level, Weter likes to run up or down, You can realize in

your own mind what I mean,
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I have only one other comment to make here, It is going to be a tough year,
You can take this any way you like, It's swell to hire and hell to fire, and when-
ever the curtailment comes we are going to be high-pressured, But we zre subject
to three organizations and we are carrying out the building of the types of ships
they want,

Que stion: Just one more question, Do you have a tonnagze goal for 19441

Adniral Land; We have a program that is before Congress which will be pub~
lished as soon as the independent offices bill report is made, But it changes every
month, The program we are working on right now is No, 25, But the total is some-
where around 20,000,000 tons plus, as we prepared it for a report to Congress, The
program is entirely flexible and purposely made so as far as we are concerned,

There is one other point here, We today sent a letter to Senator Byrd,
Chairman of the Joint Committee on Reduction Nonesgential Federal Expenditures,
with regard to our appropriations and authorizations. I am not golng to tell you
what we put in the letter, Vhatever we are required to spend by the over-all
mogram, we will, and vhatever we are not, we won't, Our expenses will have to be
what we are given, The contract authorization is nothing but a Govermment promise
to make good a bill, You don't appropriate money when you give contract authoriza~
tions, but it is a promissory note backed by the Treasury, W will only do what is
necessary and what is required of us, in so far as what little brains we have will

let us.

In closing, let me give you my slogan: Let's win the war in '44, And I say

win not end.
Mr, Carmody: You opened this question of the naming of ships, We have for

.ne Victory Ships a new category with the name tVictory" attached. The first ship
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will be "United Victory" and there will be a group of ships that will be named after
‘the members of the United Nations, such as "China Victory," "Poland Victory," etc.

We haven't the order yet —- we haven't worked it out —— and I'm not sure that it will
be logical, but all the United Nations will be recognized in that fashion."USSR

"
Victory, etcs That will take care of the ships for the first two or three months and

then another similar category with the name Victory will be used.

--_O-—-



(2)
(b)
(e)
(d)
(e)
(£)
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Quality, not quantity.

Fast ships, not slow ships.

S8hip efficiency, not numbers of ships.
Special types for naval and military service.
Minimum of Libertys, maximum of Viectorys.
From a time-cost-man-hour peint of view, cone

ton of special ship equals three tons of
Liberty ship; therefore, tonnage is a

secondary conslideration in 1944.

Paradoxical as it may seem, it is relatively more

difficult to maintain production at peak level than it is
to produce either more or less.

In 1944 all hands should remembers

"It is swell to hire,
But it's hell to firel"®

I give you my slogant

"Let's Win the War
In Forty-fourin

(NOTE: I said, "Win the War", not "End the War".)





