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EXECUTIVE SUMMARY

Viva CalleSJ is an open-streets initiative where several miles of the City of San José’s
streets are closed to vehicular traffic, allowing residents to walk, bike, scooter, and skate
freely. The event, organized to promote active transportation, community engagement,
and support for local businesses, attracted more than 150,000 participants. This Report
evaluates the Viva CalleSJ event held in San José on September 7, 2025, using both
qualitative and quantitative data methods. This evaluation examines aspects such as
attendance, activities, modal access, and economic impacts, utilizing data from participant
surveys, interviews, and observational analysis.

The assessment of the event employed a mixed-method approach, incorporating
guantitative and qualitative data collection to evaluate the event’simpact. Data was gathered
through surveys of participants, interviews with businesses and other stakeholders,
and observational analysis during the event. An intercept survey was distributed along
the nearly 10-mile route to capture participants’ demographics, reasons for attending,
travel modes, physical activity, spending patterns, and perceptions of the event. The
survey, available in English, Spanish, and Vietnamese, yielded insights into participant
demographics and engagement, with a sample representing an estimated 0.003% based
on the projected attendance of 150,000. Semi-structured interviews with stakeholders such
as business owners and City of San José officials explored perspectives on the event’s
planning, economic effects, and areas for improvement, while thematic analysis of the
interviews identified recurring themes. Field observations assessed participant behaviors,
engagement levels, and the use of space, providing additional context on opportunities and
barriers. Together, these methods offered a comprehensive evaluation of the community
and economic impacts of Viva CalleSJ’s September 2025 event.

The findings indicate that the Viva CalleSJ September 2025 event was largely successful
in achieving its objectives. Participants reported high levels of satisfaction, with many citing
the event as an opportunity to engage in physical activity, explore different neighborhoods,
and connect with the community. The event attracted a diverse range of attendees, including
families, young adults, and older residents, with notable participation from various racial
and ethnic backgrounds.

Key insights from the Viva CalleSJ Event on September 7, 2025, include:

* Diverse Attendance and Demographics: The intercept survey of 490 participants
reflected diverse attendance, spanning different age groups, genders, and
racial/ethnic backgrounds. However, some demographic gaps were noted, with
respondents more likely to identify as White. Asians, and residents older than 64,
were underrepresented compared to the broader San José population, indicating a
potential need for more inclusive outreach efforts.

* Modes of Event Access and On-Site Mobility: Attendees used a wide range of
transportation modes to reach Viva CalleSJ. Over 58% arrived by bicycle, anincrease
of nearly 9% over 2024. Arrival on foot, at 12.5%, also increased from 2024. Arrival
by car was stable at 30%. Modes such as scooters and shared-mobility options saw
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Executive Summary 5

a marked increase compared to 2024 (7.2% vs 2.9%). Once at Viva CalleSJ, most
participants traveled through the event by bicycle (68.6%), with others walking or
running, and smaller groups using scooters, skateboards, skates, or wheelchairs.

* Repeat Participation and Event Awareness: Participants learned about Viva
CalleSJ through a mix of channels. Word of mouth showed the biggest growth
of influence in comparison with 2024 (27.3% vs 38.8% of responses). Previous
attendance was the second greatest influence, with over 30% of responses, an
increase of over 10% from 2024. Social media platforms also served as primary
sources. Traditional outreach, including flyers and local media, also played a
meaningful role. Overall, the event’'s multi-channel approach effectively reached
both new and returning participants.

* Duration of Attendance and Activity Participation: Most participants planned
to spend several hours at Viva CalleSJ, engaging in popular activities like visiting
community resources (69.4%) and enjoying live entertainment (61.2%). Respondents
suggested adding more entertainment, vendors, mobility/recreation activities, and
support services—such as water stations and restrooms—to further enhance future
Viva CalleSJ events.

 Economic Impact: The event had a positive economic effect, with 78.5% of
participants planning to spend money during the event, averaging $53.67 each.
This strong engagement with vendors and local businesses demonstrated Viva
CalleSJ’s role in supporting the local economy, further extrapolated in Appendix K
of this Report.

The evaluation also highlighted opportunities for future open streets events in San José:

* Broaden Outreach Efforts: Viva CalleSJ continues to show strong overall
diversity among participants; however, Asian residents and adults 65+ remain
underrepresented relative to San José’s population. Targeted outreach—especially
through culturally specific media, neighborhood associations, senior centers, and
community-based partners—could help close these gaps.

* Enhance Access and Mobility Options: Bicycling and walking both increased in
2025, yet nearly one-third of attendees still arrived by car. Expanding incentives for
alternative modes—such as free or discounted transit, first/last-mile micromobility
options, and additional secure bike parking—could reduce traffic to- and from- the
event as well as parking demand at activity hubs.

* Address Minor Negative Impacts: While reports of negative impacts remained
low, respondents most frequently cited traffic management, crowding, and parking
challenges. Enhancing wayfinding and crowd management could help address
these concerns.
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. INTRODUCTION

Viva CalleSJ is an open-streets initiative where several miles of the City of San José’s
streets are closed to vehicular traffic, allowing residents to walk, bike, scooter, and skate
freely. The 2025 edition, Las Calles, marked the tenth anniversary of the event. The event’s
goals include promoting active transportation, encouraging community socialization, and
supporting local businesses.

The purpose of this Report is to assess the impact and effectiveness of Viva CalleSJ, a
major open-streets event in San José. Viva CalleSJ, San José’s open streets program
(“Program”), began in 2015 as a community event aimed at transforming City streets
into car-free spaces for a day. Inspired by similar open streets initiatives worldwide, like
Bogota’s “Ciclovia,” the Program sought to encourage active transportation, community
engagement, and the exploration of San José’s neighborhoods. The event closes several
miles of streets to vehicular traffic, allowing people to walk, bike, skate, and participate in
various recreational and cultural activities. Over the past decade, San José has leveraged
Viva Calle to promote public health, urban mobility, and community connectivity. Over the
years, the event has showcased San José’s commitment to creating livable, active, and
vibrant urban spaces.

This Report aims to evaluate the impacts of Viva CalleSJ in terms of participation,
community reception, and the event’s economic and social effects. This Report assesses
various aspects of the event, including attendance, activities, community involvement,
economic impacts, and overall outcomes, based on survey data, interviews, and field
observations. This Report is organized into five sections. The first section provides a brief
overview of the event and attendees. The second section provides a literature review of
open streets and community events that helped to shape Viva CalleSJ. It also discusses
the literature on how open streets and community events are evaluated. The third section
provides a methodological overview, including surveys, stakeholder interviews, and
observational analysis during the Viva CalleSJ September 2025 event. The fourth section
summarizes key findings on event engagement, modal access, participation, community
impacts, and economic impacts. The fifth and final section concludes with a discussion of
key findings, including opportunities, challenges, and considerations for future municipal
events. The Report appendices contain references, survey and interview protocols, and
additional supporting data analysis.
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Il. EVENT OVERVIEW

The Viva CalleSJ event took place on September 7, 2025, from 10 a.m. to 3 p.m. along
a nearly 10-mile route that spanned Watson Park, the Municipal Rose Garden, a Youth
Empowerment Zone, and Downtown Willow Glen. The route featured four activity hubs
with numerous organized activities, such as cultural demonstrations, live performances,
and street games. Seventeen (17) businesses along the route served as “pit stops” and

offered specials to event participants. The event aimed to encourage active transportation
and community interaction.
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Figure 1. Map of the Viva CalleSJ Route, September 7, 2025
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lll. LITERATURE REVIEW

Open Streets events are temporary street closures that allow for non-motorized uses
such as walking, cycling, and other physical activities. Originating in the 1960s, they have
become a global phenomenon, offering a variety of benefits including environmental,
health, economic, and social outcomes. This literature review synthesizes key findings
from research on Open Streets events, focusing on their goals, impacts, implementation
challenges, and case studies.

To search the literature on open street events, the authors conducted a literature review
to summarize existing knowledge on open streets events and the evaluations of such
events. This review aimed to uncover insights from professional, academic, and gray
literature, focusing primarily on literature over the past ten years. The final set of search
terms included “open streets” “Ciclovias” (cycleways), “play streets,” “impacts,” “events,”
“‘economic impact of open streets events,” “open streets events planning and outcomes,”
“evaluation methods open streets programs,” “Viva CalleSJ,” “Viva Calle SJ and local
business impacts,” and “policy and open streets initiatives.” Synonyms and related terms
were also used to broaden the search. The researchers searched databases such as
Google Scholar, JSTOR, Scopus, Web of Science, and TRID to identify relevant academic
articles. Recognizing the importance of gray literature in this field, reports were sought
from industry, the public sector, and think tanks. The researchers also searched major
news outlets and online platforms to capture contemporary discussions, case studies, and
evaluations of open street events. In some cases, the literature pointed to lessons learned
from planned events and, in other cases, to temporary public use of street space due to
the COVID-19 pandemic. To ensure the relevance and quality of the included literature,
the team down-selected literature for inclusion, primarily excluding sources that were
outdated, lacked credible authorship, or did not pertain to the focus of this study. When
relevant, pandemic-related literature was also included.

The literature review findings are organized and presented below in seven subsections:
1) Goals of Open Streets Events; 2) Health and Physical Activity Impacts of Open Streets
Events; 3) Environmental and Traffic Impacts of Open Streets Events; 4) Economic
Impacts of Open Streets Events; 5) Social and Community Challenges of Open Streets
Events; 6) Challenges and Barriers to Implementing Open Streets Events; and 7) Methods
of Evaluating Open Streets Events.

GOALS OF OPEN STREETS EVENTS

According to Diaz del Castillo et al. (2017) and Penalosa (2015), Open Streets programs
aim to:

* Promote physical activity by creating safe, inviting environments for walking,
biking, and recreation.

* Improve community health by encouraging outdoor exercise and reducing
vehicular pollution.
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Literature Review 5

» Enhance social cohesion by fostering community engagement and creating public
spaces for social interaction.

« Support environmental sustainability by highlighting alternatives to car use,
reducing traffic congestion, and lowering carbon emissions.

* Boost local economies by drawing visitors to local businesses along event routes.

* Research shows these events align with broader urban planning goals, such as
promoting walkability, reducing reliance on cars, and reclaiming public space for
people rather than vehicles.

HEALTH AND PHYSICAL ACTIVITY IMPACTS OF OPEN STREETS EVENTS

A number of studies have documented health and physical benefits of Open Streets
events, predominantly focused on Latin American case studies. Broadly, many of these
studies find that Open Streets events have been shown to increase physical activity among
participants (Hipp, Eyler, Zieff, & Samuelson, 2014). A 15-city study of Open Streets events
in Latin America found that these events, due to an increase in physical activity, prevent
an estimated 363 annual premature deaths (Velazquez-Cortés, Nieuwenhuijsen, Jerrett, &
Rojas-Rueda, 2023). Studies also reveal that both regular exercisers and non-exercisers
take part in these events, with many reporting increased motivation to engage in physical
activity afterward. For example, a study on Bogota’s Ciclovia, one of the most extensive
Open Streets events, demonstrated improvements in cardiovascular health and reductions
in obesity and diabetes rates among participants (Torres, Sarmiento, Stauber, & Zarama,
2013) (Sarmiento, et al., S163—-S180). Another study of CicLAvia in Los Angeles found that
the event attracted an estimated 37,700 to 53,950 active participants expending 176,500
to 263,000 metabolic equivalent (MET) hours of energy. One MET is the amount of energy
a person expends while at rest, or about 1 calorie per kilogram of body weight per hour.
Forty percent of study respondents said that if they were not at CicLAvia they would have
been physically active elsewhere, and that 45% would have been sedentary during that
period (Cohen, et al., 2016). These events also offer mental health benefits, as access to
outdoor spaces and physical activity can alleviate stress, anxiety, and depression (National
Recreation and Park Association, No Date) (Appalachian Mountain Club, No Date).

ENVIRONMENTAL AND TRAFFIC IMPACTS OF OPEN STREETS EVENTS

By temporarily closing streets to motorized traffic, Open Streets events offer an opportunity
to observe the benefits of reduced vehicular emissions. Research on Open Streets
and similar events, such as Ciclovias and Play Streets, indicates several temporary
environmental and traffic benefits, including reductions in air pollution, noise, and traffic
accidents. During these events, streets are closed to motorized vehicles, prioritizing active
modes of transportation like walking and cycling. These temporary changes have been
shown to lower vehicular emissions and encourage healthier behaviors. These changes
could potentially lead to long-term shifts in commuting habits if followed by permanent
infrastructure improvements, such as the addition of bike lanes or pedestrian-friendly
features; however, more research is needed.
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Studies have also explored how these events can inspire more sustained environmental
benefits by fostering increased social interaction and active travel, even beyond the event
itself. However, lasting reductions in car use and improvements in air quality are generally
limited unless there is a follow-up with permanent urban planning changes (Suminski, et
al., 2019) (Umstattd Meyer, Bridges, Schmid, Hecht, & Pollack Porter, 2019). For example,
some cities have leveraged these events to experiment with car-free zones and gauge
public support for more enduring changes.

While the temporary reductions in pollution and increased physical activity are positive,
the challenge lies in translating these short-term gains into long-term policy and behavioral
shifts. Evaluation of smaller-scale Open Streets initiatives, such as the Micro Open Streets
events (MOSE) in Dover, Delaware, showed that participants often increased their intention
to engage in physical activity (Suminski, et al., 2019). Despite the benefits, challenges in
achieving long-term modal shifts remain, particularly without continuous engagement and
supportive infrastructure changes.

ECONOMIC IMPACTS OF OPEN STREETS EVENTS

In addition to the health and environmental impacts, several studies have documented
positive impacts that Open Street events can have on local economies, such as increased
foot traffic for businesses along the event routes (Gorman, Seaman, Szende, & Weidenhof,
2022) (Chaudhuri & Zieff, 2015). However, some studies were conducted during the
COVID-19 pandemic, making it difficult to determine if increased economic activity was
directly linked to specific events, policy changes, or shifts in consumer behavior. A study of
New York’s Open Streets corridors implemented during the pandemic found that business
activity at bars and restaurants increased 19% relative to 2019 levels (Gorman, Seaman,
Szende, & Weidenhof, 2022). The study also found that control corridors without open
streets saw a 29% decline in business activity. The study used two methods to measure
the economic activity of restaurants and bars: 1) taxable sales as a measure of overall
economic activity; and 2) the number of restaurant and bar tax filers open at various points
in time during the pandemic (Gorman, Seaman, Szende, & Weidenhof, 2022).

A study by Chaudhuri and Zieff (2015) examined the economic impacts of Sunday Streets
in San Francisco. The study surveyed 317 businesses and found that in most cases,
Sunday Streets increased business activity along event routes. (Chaudhuri & Zieff, 2015).
Another study from Los Angeles examined the economic impacts of CicLAvia. The study
found that businesses along the June 2013 CicLAvia route experienced a 10% increase
in sales on the day of the event, compared to a non-event Sunday earlier the same month
(DeShazo, Callahan, Brozen, & Heimsath, 2013). The study reports that average sales per
business increased by $407. The authors estimate an increase of $52,444 in sales revenue
if extrapolated for the 128 brick-and-mortar businesses located along the CicLAvia route
that were open during the event (DeShazo, Callahan, Brozen, & Heimsath, 2013). The
authors hypothesize that their methodology underestimates the actual economic impacts
of CicLAvia because the study excluded food trucks and other mobile vendors operating
along the route.
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SOCIAL AND COMMUNITY IMPACTS OF OPEN STREETS EVENTS

One of the key goals of Open Streets is to foster social interaction by providing spaces
where people can gather, interact, and engage in shared activities. Research suggests that
these events increase civic engagement and strengthen social ties, particularly in urban
neighborhoods where public space is limited (Engwicht, 1999). Studies have observed an
increase in social interaction and cultural exchange, as diverse populations come together
to enjoy the streets (Hipp, Bird, van Bakergem, & Yarnall, 2017).

Open Streets events can also contribute to social equity by providing free, accessible
recreational opportunities to all socioeconomic groups (Mejia-Arbelaez, et al., 2021).
However, some commentators have critiqued open streets events for potentially
being more accessible to middle- and upper-class residents due to location choices or
promotional efforts that may not reach lower-income communities (Cuba, 2020). Moreover,
some literature suggests that cultural and social programming at Open Streets events
may not always reflect the interests or needs of diverse communities, potentially making
them feel less inclusive (Allen, Hendricks, & Kane, 2023). Addressing these disparities
requires intentional planning, such as choosing diverse locations, actively engaging
underrepresented communities in the planning process, and tailoring outreach strategies
to ensure inclusivity.

CHALLENGES AND BARRIERS TO IMPLEMENTING OPEN STREETS
EVENTS

Despite their popularity, Open Streets events face several implementation challenges,
including:

* Logistical issues: Street closures require significant planning, coordination with
local authorities, traffic management, and communication with affected residents
and businesses (Reutimann, 2024).

* Funding: Securing ongoing financial support can be challenging, as Open Streets
programs often rely on public funds, donations, and sponsorships (Bird, Diaz del
Castillo, Hipp, & Sarmiento, 2017). Long-term sustainability requires demonstrating
clear benefits to justify continued investment.

* Community buy-in: While many residents and businesses appreciate the events,
some may oppose street closures due to perceived inconvenience (i.e., noise, crowds,
etc.) or loss of revenue (Benavides, Rowland, Do, Goldsmith, & Kioumourtzoglou,
2023). Inclusive planning processes that involve community stakeholders from the
outset are essential to mitigate opposition.

* Measuring long-term impact: While short-term benefits like increased physical
activity and business revenue are evident, it is more difficult to measure the long-
term impact of Open Streets events on health, traffic behavior, and environmental
sustainability. More research, including longitudinal tracking, is needed to assess
whether these events lead to lasting changes in community health and mobility.
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METHODS OF EVALUATING OPEN STREETS EVENTS

In addition to reviewing literature on Open Streets events, the authors also conducted a
literature review on the methods used to evaluate the impacts of Open Streets events. This
approach allowed the researchers to understand the strengths and limitations of different
evaluation approaches, including survey and interview questions. This literature search
included a review of the various quantitative and qualitative methods used, such as surveys,
observational studies, economic impact analyses, and other techniques. The review
also identified evaluation hypotheses such as economic (e.g., local business revenue),
environmental (e.g., air quality improvement), health (e.g., physical activity levels), and
social (e.g., community engagement).

One study by Engelberg et al. (2014) conducted an intercept survey of CicloSDias in San
Diego covering five domains: (1) travel to/from the event (i.e., How did you get to CicloSDias
today?), (2) reach and marketing of the event (i.e., What is your home zip code? How did
you hear about CicloSDias?), (3) time spent walking and bicycling both during the event
and during a typical week (i.e., During the past 7 days, indicate how long you spent doing
the following activities for leisure or for transportation), (4) purchasing behaviors at the
event (i.e., Did you or do you plan to shop during CicloSDias?), and (5) basic demographics
Business Surveys. The study covered topics such as: (1) type of business (i.e., What
type of business is this?), (2) special hours or promotions due to the event (i.e., Did your
business open especially for CicloSDias or extend open hours?), (3) sales and visitors (i.e.,
How did your sales and the number of people who visited your business during CicloSDias
compare to a typical Sunday?), and (4) overall impact (i.e., Overall, how did CicloSDias
impact your business?). In many cases, these questions included Likert-style responses
ranging from one to five (1 = “much worse,” 3 = “about the same” and 5 = “much better”)
(Engelberg, Carlson, Black, Ryan, & Sallis, 2014).

The researchers examined three different surveys of Open Streets events in San Francisco,
California. A study by the City and County of San Francisco Office of the Controller
assessed the economic impacts of City jurisdiction’s outdoor events. The study employed
a seven-question survey asking for respondent’s zip code, mode of travel used to access
the event, city residency, and how much money attendees expected to spend on food,
retail, and entrance fees (City and County of San Francisco Office of the Controller, 2015).
Non-residents were also asked how many nights they would spend in the city, if the event
was the main reason for visiting the city, and how much visitors expected to spend on
transportation, lodging, dining, retail, and nightlife. The study found that in 2014, 3.3 million
people attended 79 events, spending a total of $290 million in the city. The study concluded
that San Francisco’s open street events had $1.1 billion in direct and indirect economic
impacts, and supported an estimated 9,300 jobs in retail, food services, hospitality, and
transportation (City and County of San Francisco Office of the Controller, 2015).

Another study by Chaudhuri and Zieff (2015) examined the business and economic impacts
of Sunday Streets in San Francisco. The survey assessed the impacts on businesses along
Sunday Streets routes based on survey data on the types of businesses, revenue, customer
activity, level of engagement with the initiative as well as employment (Chaudhuri & Zieff,
2015). The survey asked questions about the merchant’s business type, how many people
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came into the store, business activity, revenue, and employment. The survey attempted
to collect data on the event day and the preceding same day of the week prior to the
event day. The survey found that there was a modest increase in business activity along
Sunday Streets routes with increases in revenue, customer activity, and sales as well as
employment, demonstrating an unintended outcome for a program originally intended for
improving health behaviors (Chaudhuri & Zieff, 2015). A similar study by Zieff et al. (2014)
also examined three Sunday Street events and employed a survey using a mix of open-
and closed-ended questions about overall physical activity behavior, physical activity while
at Sunday Streets, experience of the events, and demographic data (Zieff, Kim, Wilson, &
Tierney, 2014).

The researchers also looked at a study of Ciclovia in St. Louis. The study employed a
survey examining six topics: (1) physical activity (e.g., What type of activities are you doing
at Open Streets?), (2) travel to/from the event (How did you get to today’s event?), (3)
sense of community (s the city more lively or vibrant during Open Streets?), (4) marketing/
communication (How did you hear about this event?), (5) money spent at event (How
much money do you/your family anticipate spending associated with Open Streets?),
and (6) basic demographics (e.g., race/ethnicity, gender, household income, and age).
The researchers also examined an open streets evaluation toolkit developed by the
Washington University in St. Louis (Washington University in St. Louis, No Date). The
toolkit included sample survey questions, including many of the same types of questions
asked in the other studies. Common questions included reasons for attendance, estimated
time and dollars spent at such events, modal access to the event, and socio-demographic
questions. Finally, the researchers also looked at international literature containing pre-
event surveys, event surveys of attendees, surveys of non-attendees, surveys of local
businesses, surveys of sponsors, and post-event surveys (Wood, 2005).

The review of previous studies provided insight into different survey formats and question
types, including quantitative and qualitative approaches. For example, Engelberg et al.
(2014) study of CicloSDias in San Diego highlighted the use of intercept surveys with
Likert-scale questions, covering topics such as travel modes, marketing reach, physical
activity, and purchasing behaviors. The San Francisco studies showed how event surveys
could assess economic impacts through questions on spending and visitor behavior, and
Chaudhuri and Zieff’'s (2015) work offered strategies for capturing business impacts before
and after the event. The studies also suggested the value of assessing broader social
factors, such as community vibrancy and physical activity in response to open streets
events. The review of the Washington University toolkit and international literature provided
additional survey instruments, such as pre- and post-event surveys and questions for
different respondent groups (e.g., attendees, non-attendees, businesses). Collectively,
these sources guided the development of the methodology employed as part of this study.
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IV. METHODOLOGY

The assessment of Viva CalleSJ 2025 utilized a mixed-method approach, combining
quantitative and qualitative data collection techniques to evaluate the event. The
primary methods included surveys of participants, interviews with businesses and other
stakeholders, and observational analysis during the event. Each of these methods are
described in greater detail below:

PARTICIPANT SURVEYS

To gather insights from attendees, an 18-question intercept survey was distributed by
San José State University graduate urban planning students and volunteers at various
points along the event route, using iPads. The survey aimed to capture participants’
demographic information, reasons for attending, travel modes, and experiences during the
event. Questions were designed to collect data on physical activity, spending patterns, and
perceptions of the event’s impact on the community. The survey was available in English,
Spanish, and Vietnamese to accommodate San José’s diverse population. A convenience
sampling method was used, with surveyors targeting a diverse group of participants based
on age, gender, ethnicity, and mode of mobility. In total, 490 completed surveys were
collected. Although the precise number of event participants is not known, based on an
estimated attendance of at least 150,000, the sample represents an estimated 0.003%
of attendees. Survey responses were coded and entered into a database for statistical
analysis. Descriptive statistics were used to analyze sample demographics and compare
these to the general population. Cross-tabulations helped identify relationships between
variables. Responses in the findings section may not add up to 100% due to a variety
of factors, such as rounding and the ability for respondents to skip questions, and the
ability for respondents to select more than one response to a question. The quantitative
data provided a foundation for understanding participant demographics, travel behavior,
engagement levels (community and economic) during the event.

GEOSPATIAL ANALYSIS

In this intercept survey, two questions aimed to broadly determine where participants lived
by asking for their home city and zip code. Out of 490 responses, not all participants
provided complete information, as some opted not to answer or were unable to provide
this information.

Using ArcGIS Pro 3.4, an address locator was created; this customizable tool provides
the parameters by which the standardized respondent address data could be read by the
software to generate points on the map in their correct zip code centroid location. After
geocoding, the results were reviewed to check for accuracy, adjusting unmatched records
as needed. The end result of this process was the creation of the map in Figure 4, below.

Of note, to understand the spatial distribution of participant home locations, the “cleanest”
data from all responses were extracted and mapped to zip code centroids using graduated
symbols. Of particular interest was analyzing how these locations appeared on the maps
relative to the Viva CalleSJ route.
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OBSERVATIONAL ANALYSIS DURING THE EVENT

Field observations were carried out by a team of researchers during the event to assess
participant behaviors, engagement levels, and the use of space along the route. While
conducting the intercept surveys, the team visited different sections of the nearly 10-mile
route, noting the activities and the extent of participation in various areas. Observers recorded
notes on the built environment, crowd density, and the overall atmosphere. This analysis
helped identify opportunities and potential barriers to participation, as well as the event’s
impact on residents, businesses, and the broader community. A thematic analysis similar to
the interviews was also conducted to assess key findings from the observational analysis.

The next section will review key findings from these data collection methods.

Mineta Transportation Institute



13

V. FINDINGS
ATTENDANCE AND ENGAGEMENT

During Viva CalleSJ held on September 7, 2025, 490 attendees were approached and
participated in the intercept survey. The event itself attracted an estimated 150,000
attendees, meaning that our survey captured feedback from approximately 0.003% of the
total audience. This sample provides valuable insights into attendees’ experiences and
opinions regarding Viva CalleSJ.

The demographics of the survey respondents reflected a diverse cross-section of attendees
at Viva CalleSJ. (Note: not all respondents answered each demographic question.) Key
demographic insights include:

* Gender: 44.3% of respondents identified as Male (n=215), 52.0% as Female
(n=255), and 1.0% as non-binary/other (n=5). 3.0% of respondents did not respond
to this question (n=15).

* Age Distribution: The majority of respondents were between the ages of 35 and
44, comprising 31.4% of the sample (n=154), followed by ages of 45 and 54 at
22.7% (n=111), and 25 and 34 years of age at 18.8% (n=92). 15.3% of respondents
indicated that they were between 55 and 64 years of age (n=75) and 6.3% of
respondents said they were 65 years of age or older (n=31). 3.7% of respondents
said they were between 18 and 24 years of age (n=18). (Note: individuals who
appeared to be under the age of 18 were not approached as part of the survey.)

* Race/Ethnicity: Respondents represented a variety of racial and ethnic backgrounds,
with 35.9% identifying as White (n=178), 28.6% as Hispanic/Latin American (n=140),
19.4% as Asian or Asian American (n=95), and 7.6% as Mixed Race (i.e., two or
more races) (n=37). A little over one percent (1.2%) of respondents identified as
Black or African American (n=6) and 0.8% identified as Hawaiian or Other Pacific
Islander (n=4) and 0.8% identified as American Indian or Alaskan Native (n=5). 0.8%
of respondents identified as Other (n=4) and 4.7% of respondents Preferred Not to
Say (n=23).

A summary of respondent demographics compared to the general population of the City of
San José is included in Table 1.
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Table 1. Sample Demographics Compared to the Demographics of San José

Residents

Viva CalleSJ Sample

City of San José
2023 American Community Survey

Demographic Category (n=490) (n=969,615 est.)
Gender

Male 44.3% (n=215) 50.7%
Female 52.0% (n=255) 49.3%
Non-Binary / Other 1% (n=5) -
Did Not Respond / Prefer Not to Say 2.6% (n=13) -
Age

18-24 3.7% (n=18) 9.4%
25-34 18.8% (n=92) 15.5%
35-44 31.4% (n=154) 14.7%
45-54 22.7% (n=111) 13.4%
55-64 15.3% (n=75) 11.6%
65+ 6.3% (n=31) 15.0%
Did Not Respond / Prefer Not to Say 1.8% (n=9) -
Race/Ethnicity

American Indian and Alaska Native 1.0% (n=5) 1.5%
Asian or Asian American 20.2% (n=99) 40.0%
Black or African American 1.2% (n=6) 2.8%
Hispanic / Latin American 28.6% (n=140) 31.5%
Native Hawaiian and Other Pacific Islander 0.8% (n=4) >1%
White 35.9% (n=176) 23.9%
Mixed Race (Two or More Races) 7.6% (n=37) 15.3%
Other 0.8% (n=4) 15.8%

Did Not Respond / Prefer Not to Say

4.7% (n=23)
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Compared to the general population of the City of San José, the sample overrepresented
respondents aged 25 to 64 and underrepresented respondents ages 65+ and 18 to
24. Compared to the general population of the city, the sample also underrepresents
Asian and Asian American respondents, and slightly underrepresents Black or African
American and American Indian and Alaskan Natives. The sample also overrepresents
White respondents. Due to the large number of attendees and the lack of event-wide
demographics, the researchers are not able to determine if these variations are due to
variations in who participates in Viva CalleSJ or a sampling error.

Common sampling errors in intercept surveys can arise due to various factors that affect
the representativeness of the sample. This can include factors such as:

* Selection Bias: If the survey location is not representative of the entire target
population, certain groups may be overrepresented or underrepresented. For
example, conducting the survey at a specific time or place might exclude people
who do not frequent that location or have different schedules.

* Nonresponse Bias: When a significant number of people decline to participate,
there may be differences between those who respond and those who do not. This
can skew results if certain demographic groups are less likely to participate.

* Convenience Sampling Bias: Intercept surveys often rely on convenience
sampling, where individuals are selected based on their availability and willingness
to participate. This method may not accurately reflect the broader population
because it captures only those who are present and willing at that moment.

* Interviewer Influence: The characteristics or approach of the interviewer may
unintentionally affect who agrees to participate or how they respond, potentially
introducing bias. This can happen if certain demographic groups feel more
comfortable interacting with the interviewer than others.

* Event-Specific Bias: If an intercept survey is conducted at a specific event,
the sample may not be representative of the general population because event
attendees might share certain characteristics (e.g., age, interests, or socioeconomic
status) that differ from non-attendees.

» Clustering Effect Bias: If survey responses are collected in clusters (e.g., a
particular section of a venue or area), the data may overrepresent the views of
individuals in that specific location while missing out on others.

HOW PARTICIPANTS LEARNED ABOUT VIVA CALLESJ

As shown in Figure 2, participants discovered Viva CalleSJ through a variety of channels,
reflecting the event’'s broad outreach efforts, with 488 respondents selecting multiple
response options. A significant number, 30.7% [n=150/488] came after attending previous
events, indicating strong repeat participation. Word-of-mouth promotion accounted for the
largest portion of responses, 38.8%, n-=187/488]. Social media emerged as a prominent
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source of information, with many participants learning about the event through platforms
like Instagram (25.4%, n=124/488], Facebook (19.5%, n=95/488), Reddit (0.8%, n=4/488),
X (formerly known as Twitter) (0.8%, n=4/488), and other forms of social media (3.3%,
n=16/488). Physical flyers and posters placed around town also played a crucial role in raising
awareness, drawing attention from both local residents and visitors (12.3%, n=60/488).
Additionally, some attendees cited other methods, such as local newspaper coverage (4.7%,
n=23/488) as key to finding out about the event. The diverse mix of information sources
highlights the event’s success in deploying an omni-channel outreach approach.

B No.ofresponses [l % of total responses

word of mouth #5530 187

150

attended a past Viva Calle... [*%35 75

Instagram [*5 570, 124

Facebook 195%_ 95
60

physical flyer/poster [*77739,

electronic newsletter [T o m———— 36
newspaper [P o 23

other social media [*3 50, 16

by accident -1'4%7

Reddit [ 45,

XTwitter [ &5,
Other [™2%z5 32
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Figure 2. How respondents learned about Viva CalleSJ
HOW PARTICIPANTS LEARNED ABOUT VIVA CALLESJ (2024 VS. 2025)

Word-of-mouth and repeat attendance grew the most, while social media channels like
Instagram and Facebook became even more important for outreach. Traditional flyers and
posters also increased their reach.
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How Participants Learned About

Viva Calle 2024 2025 Key Change

Previous attendance 20.3% 30.7% (n=150/488) 1 Stronger repeat participation
(n=121/596)

Word of mouth 27.3% 38.8% (n=187/488) 1 Biggest growth in influence
(n=163/596)

Instagram 16.8% 25.4% (n=124/488) 1 Social media more prominent
(n=100/596)

Facebook 9.7% (n=58/596) 19.5% (n=95/488) 1 Significant increase

Reddit 1.7% (n=10/596) 0.8% (n=4/488) | Slight decrease

X (Twitter) >1% (n=1/596) 0.8% (n=4/488) Stable/low impact

Flyers & posters 6.9% (n=41/596) 12.3% (n=60/488) 1 Physical outreach more effec-

tive
Local news 1.1% (n=7/596)  4.7% (n=23/488) 1 Modest growth

Other (employer, street closures, 11.2% (n=67/596) Not separately reported  N/A
etc.)

HOW MANY VIVA CALLESJ EVENTS PARTICIPANTS HAVE ATTENDED
BEFORE

Approximately 20% of respondents (19.8%, n=97/489) reported that this was their first
time attending Viva CalleSJ. Nearly half of respondents (47.8%, n=234/489) indicated that
they had participated in Viva CalleSJ five or more times. Respondents were also asked to
indicate the first year they started attending Viva CalleSJ. More than half of respondents
started attending Viva CalleSJ since the Covid-19 pandemic (59.6%, n=256/489). Twenty-
nine percent of respondents indicated that they first started attending Viva CalleSJ before
2020 (n=141/489). This high level of repeat participation suggests that the event is highly
popular among participants.
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Figure 3. How many Viva CalleSJ events have you attended?
ORIGINATION AND MODAL ACCESS

The survey data shows that the vast majority of respondents, 80.9% (n=376), reside in
San José, reflecting Viva CalleSJ’s strong local impact. Five prominent ZIP codes—95112,
95126, 95125, 95128, and 95110—represent the largest number of participant home
locations, and most of these ZIP codes are within 1.5 miles of the event route. Additionally,
18.9% of respondents (n=88) live within the broader nine-county San Francisco Bay
Area, while only one other (0.2%) came from a city beyond the Bay Area. Twenty-five
respondents did not provide home address information (Figure 3).

Note: see Appendices E through J to view similar participant maps from six prior Viva
CalleSJ events during 2023, 2024, and 2025.

These findings suggest that Viva CalleSJ is effectively engaging local residents,
particularly those living near the event route, and creating accessible recreational and
community spaces within San José. This high concentration of nearby participants points
to the event’s role in promoting neighborhood cohesion, providing a safe space for active
transportation, and potentially supporting local businesses through increased foot traffic.
Furthermore, with a smaller but significant portion of attendees coming from other Bay
Area counties, Viva CalleSJ has the potential to attract regional visitors and strengthen
San José’s reputation for community-oriented open street initiatives. To expand its reach,
future efforts could focus on engaging underrepresented neighborhoods and ZIP codes,
perhaps by extending the route or enhancing outreach, to further broaden community
involvement across the city and surrounding areas.
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Figure 4. Map of Home Zip Code for San José Participants
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From 465 replies to the question of home location, we saw the overwhelming majority of
respondents live in San José.

B % ofrespondents [ No. of responses
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Figure 5. Where respondents lived
MODAL ACCESS

Survey respondents reported various modes of transportation used to access Viva CalleSJ
(Figure 5). A significant portion of attendees arrived by bicycle (58.5%, n=286/489), taking
advantage of the open streets and bike-friendly atmosphere. Others walked to the event
(12.5%, n=61/489), particularly those living nearby, emphasizing the community-centered
nature of the event. Some attendees arrived by car (30.16%, n=147/489), highlighting the
need for parking considerations and policies that encourage other modes of transportation
for future events. A smaller segment used public transit (4.7%, n=23/489) to reach the
event. A small segment of respondents also indicated using other modes such as scooter
sharing, roller skating, skateboards, vanpools, transportation network companies (TNCs),
and wheelchairs to access the event (7.2%, n=35/489), demonstrating a mix of travel
behaviors and transportation modes among participants. Note: the total number of
responses exceeds the sample size due to the ability of respondents to select multiple
modes of transportation to and from Viva CalleSJ.
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Figure 6. How respondents got to Viva CalleSJ

How Participants Traveled to Viva CalleSJ (2024 vs. 2025)

Bicycling and walking increased compared to 2024, while car travel remained stable. The most
notable change was the rise in “other modes,” signaling broader use of micromobility and shared
mobility options.

Mode of Travel 2024 2025 Change

Bicycle 50.2% 58.5% (n=286/489) 1 Increased bicycling
(n=299/596)

Walking 11.0% 12.5% (n=61/489) 1 Slight increase
(n=66/596)
Car 30.2% 30.16% (n=147/489) — Stable

(n=180/596)

Public Transit 4.0% 4.7% (n=23/489) 1 Slight increase
(n=24/596)

Other Modes (scooters, skateboards, TNCs, 2.9% 7.2% (n=35/489) 1 Significant growth

wheelchairs, etc.) (n=17/596)
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Once at the event, participants got around mainly by biking (76.3%, n=374/490), followed
by walking/running (22.9%, n=112/490), enjoying the car-free environment that allowed
for safer and more relaxed movement. Other common ways of getting around the event
included using scooters (2.4%, n=12/490) and skateboards (1.7%, n=9/490). Two
respondents (>1%) also reported using a wheelchair at the event. (Note: the total number
of responses exceeds the sample size due to the ability of respondents to select multiple
modes while participating in Viva CalleSJ [e.g., a person who both walked and biked
during the event]). Many visitors took the opportunity to explore different activities and
neighborhoods along the route, creating a dynamic and mobile experience. The open
streets enabled families and individuals to engage in recreational activities, socializing,
and spontaneous participation in various attractions set up along the way.

DURATION OF ATTENDANCE, ACTIVITIES, AND PARTICIPATION

Respondents were asked to indicate how long they planned to spend at Viva CalleSJ
(Figure 6). The majority of respondents (30.2%, n=148) indicated that they planned to
spend two to three hours at the event. Twenty percent of respondents (n=98) said they
planned to spend one to two hours at the event. Over one quarter of respondents said
they would spend three to four hours (25.9%, n=127). Twenty-two percent said they would
spend more than four hours (21.6%, n=106) at Viva CalleSJ. Only 2% of respondents
(n=11) said they would spend under an hour at the event.

Respondents were asked to indicate how long they were physically active during Viva
CalleSJ 2025, as shown in Figure 7. In total there were 487 respondents. The largest
share of respondents (28.4%, n=139/487) reported being active for two to three hours at
the event. Nearly as many (27.0%, n=132/487) said they were active for one to two hours.
About one-fifth of respondents (21.9%, n=107/487) indicated they were active for three to
four hours. A smaller portion (12.9%, n=63/487) said they were active for more than four
hours. Few participants reported shorter durations, with 7.4% (n=36) active for 30 minutes
to one hour and 2.0% (n=10/487) active for less than 30 minutes. Only three respondents
did not provide an answer.
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Figure 7. How long respondents estimated they were physically active at Viva
CalleSJ

Participants were also asked to indicate what activities they planned on participating in while
at Viva CalleSJ. As shown in figure 8, the most common activities participants undertook
at Viva CalleSJ were visiting community resources (69.4%, n=336/484), watching live
entertainment (61.2%, n=296/484), purchasing food from food trucks and other vendors
(57.4%, n=278/484), and visiting local businesses along the route (54.3%, n=263/484).
A much smaller number of respondents participated in organized activities along the
route, such as art activities, yoga, rock climbing wall, etc. (16.1%, n=78/484)). Seventeen
percent of respondents (17.4%, n=84/484) participated in activities with children. (Note:
responses will not add to 100% due to respondents’ ability to select multiple activities). A
few respondents expressed interest in additional activities and resources at future events,
such as 1) additional entertainment and activities (e.g., music, art, dancing, entertainment,
kids activities, sports/fitness, school activities, etc.); 2) additional vendors (e.g., food and
beverage); 3) more mobility and recreational activities (e.g., opportunities to bike and run,
obstacle courses, yoga, etc.); and 4) more event support services such as water stations
and restrooms.
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Figure 8. What activities respondents participated in during Viva CalleSJ
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Time Spent at Viva CalleSJ and Activities Participants Engaged In

Across both survey years, participants reported similar patterns in how long they planned to spend
at Viva CalleSJ, with a slight shift toward longer visits in 2025. While two-to-three-hour stays were
most common in both years, the share of attendees planning to stay three to four hours, or more than
four hours, increased in 2025, suggesting deeper engagement along the route. Activity participation
also remained largely consistent across both years. Visiting community resources continued to be
the most common activity, followed by watching live entertainment, purchasing food from vendors,
and visiting local businesses. Participation in organized activities and children’s activities remained
steady. Across both years, respondents expressed interest in expanding programming, amenities,
and activity offerings—highlighting ongoing opportunities to enhance the event experience and
support longer visits.

2024 vs. 2025

Time Planned at Event 2024 2025 Key Change

Under 1 hour

1-2 hours

2-3 hours

3—4 hours

More than 4 hours

<4% (n=20/596)

19.6% (n=117/596)

36.4% (n=217/596)

22.2% (n=132/596)

18.2% (n=109/596)

2.2% (n=11/490)

20.0% (n=98/490)

30.2% (n=148/490)

25.9% (n=127/490)

21.6% (n=106/490)

| Slight decrease

— Stable

| Fewer mid-length visits

1 More longer visits

1 Notable increase

Activities Participants

Engaged In 2024 2025 Change

Visiting community resources 68.8% (n=410/596) 69.4% (n=336/484) — Stable, remains top

activity
Purchasing food / vendors

66.4% (n=396/596) 57.4% (n=278/484) | Moderate decrease

Watching live entertainment 64.4% (n=384/596) 61.2% (n=296/484)  — Slight decrease

Visiting local businesses 61.7% (n=368/596) 54.3% (n=263/484) | Decrease

Organized activities (yoga, art, rock 17.6% (n=105/596) 16.1% (n=78/484)
wall, etc.)

— Stable

Activities with children 17.0% (n=100/596)  17.4% (n=84/484) — Essentially unchanged

ECONOMIC IMPACTS

The survey also asked respondents about their planned spending activity while at Viva
CalleSJ. From the 399 replies to this question, 44.1% (n=176/399) planned to spend
between $20 and $50. Additionally, 27.6% (n=110/399) planned to spend between $51
and $100. Just under four percent (n=15/399) planned to spend more than $100 at the
event. Less than six percent (5.5%, n=22/399) of respondents indicated that they had not,
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and did not, plan to spend money at the event. An average (mean) planned spending by
survey respondents was calculated to be $53.67. This indicates a high level of engagement
with vendors, food trucks, and other event-related purchases, highlighting the economic
impact of the event on local businesses and vendors. The survey results suggest that Viva
CalleSJ not only served as a recreational activity but also contributed positively to the local
economy through participant spending.

To fully analyze the economic impact of the September 7, 2025 Viva CalleSJ Event, the
average amount of money spent per survey respondent was extrapolated to estimate total
event spending. This analysis produced an economic impact of approximately $4.5 million
dollars, benefiting the City of San José’s local economy. The survey instrument used at
the Event did not capture responses from all attendees and did not include additional
economic questions, such as whether reported spending reflected an individual, a couple,
or a family group. Because the survey question did not distinguish between these groups,
it is not possible to verify the total expenditures per attendee. Accordingly, the above figure
of $4.5 million is a rounded down average of the highest, middle and lowest calculated
spending scenarios. Each spending scenario, including the highest, middle, and lowest
calculated amounts are explained in further detail within Appendix K.

According to Figure 9 below, participants at Viva CalleSJ overwhelmingly reported spending
money on food trucks and vendors, indicating that food options were a major draw for
attendees. Restaurantslocated along the eventroute also benefited significantly, followed by
various retail businesses, reflecting the event’s positive impactonlocal commerce. Spending
on Viva CalleSJ merchandise and booths at activity hubs also highlights attendee interest
in branded merchandise and interactive experiences. A smaller portion of respondents
indicated they did not make any purchases or only spent on “other” items, suggesting
varying levels of interestin the available offerings. These findings demonstrate the economic
impact of the event on various business types and provide insights for optimizing future
spending opportunities that support local vendors and enhance participant engagement.
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Food trucks/vendors

Restaurants along
the route

Viva CalleSJ
Merchandise

Businesses/retail
along the route

Booths at the Activity
Hubs

Other

0 100 200 300 400

Figure 9. How much money respondents estimated they spent at Viva CalleSJ

The average planned spending at Viva CalleSJ remained consistent across both years, with
respondents reporting $54.23 in 2024 and $53.67 in 2025. In both years, participants at Viva CalleSJ
overwhelmingly reported spending money on food trucks and vendors, indicating that food options

were a major draw for attendees.

COMMUNITY IMPACTS

The survey data reveals that Viva CalleSJ has extensive positive impacts on community
engagement, local business awareness, and civic pride, while also presenting minimal
negative effects. A super-majority of respondents (81.8%, n=392/479) reported that the
event created opportunities for family activities. Additionally, 75.6% (n=362/479) said the
event created a positive image for the City of San José, while 74.5% (n=357/479) noted
that Viva CalleSJ brings community members together. Sixty-five percent stated that
Viva CalleSJ gives the community something to look forward to and increases pride in
the community and neighborhoods along the route. Over forty percent said Viva CalleSJ
attracts external revenue for San José businesses and creates investment in the local
community. Over a third of respondents (33.2%, n=159/479) said Viva CalleSJ brings new
visitors to the city.
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Opportunity for family fun 392

Creating a positive image of San Jose 362

Bringing community members 357
together

Pride in the area 321
Something to look forward to 314

Opportunity for new experiences 262

Attracting external money to San 207
Jose businesses

Investment in the local area 193
New visitors to the town 159
Others ¥/

Prefer not to answer / no reply 18

Figure 10. Positive impacts identified by participants

In addition to the positive economic impacts of Viva CalleSJ, 80.3% of respondents
(n=388/483) said Viva CalleSJ enables them to discover new local businesses and
community resources. Seventy-four percent (n=358) said Viva CalleSJ enables them to feel
more connected with the community, 68.9% (n=333) said Viva Calle allows them to discover
new streets, neighborhoods, and public spaces. Fifty-nine percent (n=288) also said that
Viva CalleSJ allows them to reconnect with friends, neighbors, and acquaintances. Others
reported that Viva CalleSJ allows them to learn about community issues and initiatives
(45.1%, n=218), get more involved in community activities such as volunteer opportunities
(27.7%, n=134), and meet neighbors they did not know before (27.3%, n=132).

Discovering new local business
and community resources

Feeling more connected with
the community

Discovering new streets,
neighborhoods, and public sp...

Reconnecting with friends,
neighbors, and acquaintances

Learning about community
issues or initiatives

Getting involved in community
activities or volunteer opportu...

Meeting with neighbors | didn’t
know before

Feeling more disconnected or 10
excluded from the community

Other i)

No reply |4

Figure 11. Positive impacts of Viva CalleSJ

Mineta Transportation Institute



Findings
g 29

Across both years, survey results show that Viva CalleSJ continues to generate strong positive
community impacts, though the specific areas of emphasis shifted. In 2024, the most common
benefits centered on discovering new local businesses and resources, feeling more connected to
the community, and exploring new neighborhoods. In 2025, respondents highlighted family-friendly
opportunities, a stronger positive image for the City of San José, and community pride as key
outcomes. While 2024 responses focused more on personal discovery and social connections, 2025
responses emphasized citywide identity, family engagement, and the event’s broader economic and
community value.

Negative impacts reported were relatively low, with the main concerns improving traffic
management (12.9%, n=58/451), crowd management (11.1%, n=50/451), and parking
management (7.8%, n=35/451). Other issues included improving the feeling of safety for
participants (5.3%, n=24) and reducing litter (2.4%, n=11). Additionally, 29.9.0% (n=135/451)
want to extend Viva CalleSJ to an even larger area. The significantly higher number of
positive responses compared to negative ones indicates strong community support for the
event, with minor issues that could be targeted in future improvements (Figure 11).

Overall, these findings highlight that Viva CalleSJ is viewed positively for its ability to support
local businesses and economic development, create connections in the community, and
enhance the city’s image, with minor concerns that may provide constructive feedback for
the event’s continued success.

— 240

No negative impacts 55755,

Need larger area for IS 135
the event | 29.9%

Better traffic s 53
management | 12.9%

Better crowd e 50
management | 11.1%

Better parking s 35
management | 7.8%

Crowd safety ﬁ 24

; mm 11
Litter 2 49,

Vandalism/crimeat ) 2
today’'s event | 0.4%

| 42
Other 9 3%

0 50 100 150 200 250

Figure 12. Negative impacts identified by respondents at Viva CalleSJ
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VI. KEY FINDINGS AND CONCLUSION

Viva CalleSJ 2025 was largely successful in achieving its goals of fostering community
engagement, promoting active transportation, and supporting local businesses. The event
attracted an estimated 150,000 participants, who appreciated the car-free environment,
opportunities for physical activity, and diverse activities along the nearly 10-mile route.
Community involvement was successful, with families, young adults, and older residents
actively participating in biking, walking, and various organized activities. The inclusion
of cultural performances, exercise classes, and interactive events, such as live art
demonstrations, contributed to a vibrant atmosphere that resonated with attendees.

The evaluation of Viva CalleSJ 2024 highlighted several key insights:

Diverse Attendance and Demographics: The intercept survey of 490 participants
reflected diverse attendance, spanning different age groups, genders, and
racial/ethnic backgrounds. However, some demographic gaps were noted, with
respondents more likely to identify as White. Asian and residents older than 64
were underrepresented compared to the broader San José population, indicating a
potential need for more inclusive outreach efforts.

Modes of Event Access and On-Site Mobility: Attendees used a wide range of
transportation modes to reach Viva CalleSJ, with over half bicycling (51.8%), many
walking (11.1%), and others using cars (26.6%) and public transit (4.2%). Once at
Viva CalleSJ, most participants traveled through the event by bicycle (68.6%), with
others walking or running, and smaller groups using scooters, skateboards, skates,
or wheelchairs.

Repeat Participation and Event Awareness: Participants learned about Viva
CalleSJ through a mix of channels, with word of mouth and social media serving as
the primary sources. Nearly one-third attended because they had joined previous
events, demonstrating strong repeat engagement. Traditional outreach, including
flyers and local media, also played a meaningful role. Overall, the event's multi-
channel approach effectively reached both new and returning participants.

Duration of Attendance and Activity Participation: Most participants planned
to spend several hours at Viva CalleSJ, engaging in popular activities like visiting
community resources (69.4%) and enjoying live entertainment (61.2%). Respondents
suggested adding more entertainment, vendors, mobility/recreation activities, and
support services—such as water stations and restrooms—to further enhance future
Viva CalleSJ events.

Economic Impact: The event had a positive economic effect, with 78.5% of
participants planning to spend money during the event, averaging $53.67 each. This
strong engagement with vendors and local businesses demonstrated Viva CalleSJ’s
role in supporting the local economy.
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The evaluation also highlighted several considerations for future open streets events.
These include:

* Broaden Outreach Efforts: Viva CalleSJ continues to show strong overall
diversity among participants; however, Asian residents and adults 65+ remain
underrepresented relative to San José’s population. Targeted outreach—especially
through culturally specific media, neighborhood associations, senior centers, and
community-based partners—could help close these gaps.

* Enhance Access and Mobility Options: Bicycling and walking both increased in
2025, yet nearly one-third of attendees still arrived by car. Expanding incentives for
alternative modes—such as free or discounted transit, first/last-mile micromobility
options, and additional secure bike parking—could reduce traffic to- and from- the
event as well as parking demand at activity hubs.

* Address Minor Negative Impacts: While reports of negative impacts remained
low, respondents most frequently cited traffic management, crowding, and parking
challenges. Enhancing wayfinding and crowd management could help address
these concerns.

The Viva CalleSJ event held on September 7, 2025, was a highly successful initiative that
brought the San José community together. It promoted active transportation, supported
local businesses, and fostered social engagement. Despite some representational biases
in the survey sample, the findings offer valuable insights into the event’s notable impact on
San José residents.
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Numbers of Respondents

What year did you first start attending Viva CalleSJ?
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What activities will you participate in today?

Visited community
resource booths

Watched live
entertainment

Purchased food from
vendors

Visited local
businesses

Joined kids activities

Joined
physical/organized...

Other /
Miscellaneous
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Multiple Choice Responses

Are there any additional activities you would like to see offered
at Viva CalleSJ?

Great event!!
2.4%

more bike related
1.0%
\ more music

4.1%
more kids activities

2.4%
more water stations
1.0%

no answer
80.2%
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RACE/ETHNICITY
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Appendix B: September 2025 Viva CalleSJ Participant Survey Instrument (English versAir%n)

Viva CalleSJ 2025 Participant Survey Questions

1. What year did you first start attending Viva CalleSJ?

2. How many Viva CalleSJ events have you attended?

» First time
. 2

« 3

e 4

o« 5+

3. How long do you think you will stay at Viva CalleSJ today?

* Less than 1 hour
 1-2hours
 2-3hours

* 3-4 hours

* More than 4 hours

4. How did you find out about Viva CalleSJ? (select all that apply)

» Facebook

* Instagram

» Twitter/X

» Other social media:

* Physical flyer/poster

 Electronic Newsletter (City of San Jose email, Councilmember newsletter, etc.)

* Newspaper (e.g., San Jose Mercury News, local newspaper, etc.)
* Radio

« Word of mouth (e.g., friend, family, co-worker, etc.)

» Attended a past Viva Calle SJ event

* Other:
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5. How did you get to Viva CalleSJ today? (select all that apply)

» Bike

* Car

+ Walk/Run

» Public Transit (e.g., bus, train, etc.)
» Shared bike or e-scooter

* Lyft, Uber, or Taxi

* Wheelchair

» Other:

6. How are you getting around Viva CalleSJ today? (select all that apply) Bike

+ Walk/Run

» Skateboard

* Scooter

* Roller Skating

» Shared bike or e-scooter
* Wheelchair

» Other:

7. What activities will you participate in today? (select all that apply)

» Joined physical or organized activities (e.g., art, yoga, rock climbing wall, etc.)
 Visited community resource booths

» Watched live entertainment (e.g., music, cultural performances, etc.)

* Purchased food from food trucks/vendors

+ Visited local businesses along the route

+ Joined “kids’’ activities

» Other:

8. Are there any additional activities you would like to see offered at Viva CalleSJ?
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9. How long do you think you’ll be physically active at today’s event? (e.g., riding,
walking, scootering, etc.)

* Less than 30 minutes
* 30 minutes to 1 hour
* 1-2hours

* 2-3hours

3 -4 hours

More than 4 hours

10.When attending Viva CalleSJ, which of the following situations have you
experienced? (select all that apply)

+ Meeting with neighbors | didn’t know before

* Reconnecting with friends, neighbors, and acquaintances

» Discovering new local business and community resources

» Discovering new streets, neighborhoods, and public spaces

* Learning about community issues or initiatives

» Getting involved in community activities or volunteer opportunities

* Feeling more connected with the community

» Feeling more disconnected or excluded from the community

» | don’t experience any particular impact from attending Viva CalleSJ
» Other:

11. How much money do you expect to spend at Viva CalleSJ?

12.What are you spending money on at Viva CalleSJ today? (select all that apply)

* Nothing

* Food trucks/vendors

+ Viva CalleSJ Merchandise

* Restaurants along the route

* Businesses/retail along the route
» Booths at the Activity Hubs

» Other:

13.Which city and zip code do you live in?
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14.What is your age group?

- 18-24

« 25-34

« 35-44

 45-54

« 55-64

* 65+

» Prefer not to answer

15.What is your gender?

* Female

* Male

* Non-binary

* Prefer not to answer
» Other:

16.What is your race/ethnicity?

* American Indian or Alaska Native

» Asian or Asian American

» Black or African American

+ Hispanic or Latino/a

» Spanish origin

» Native Hawaiian or Pacific Islander
* Mixed Race

* White

» Prefer not to answer

» Other:
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17.Did you notice any of the following positive impacts as a result of today’s
Viva CalleSJ? (select all that apply)

 Attracting external money to San Jose businesses
* New visitors to the town

» Opportunity for family fun

» Creating a positive image of San Jose
+ Bringing community members together
* Pride in the area

» Opportunity for new experiences

» Something to look forward to

* Investment in the local area

* Prefer not to answer

» Other:

18.What do you think could be improved for future Viva CalleSJ events? (select
all that apply)

* Better crowd management

 Better traffic management

+ Better parking management

» Extend this event to a larger area

» Improve the sense of safety for participants
* Improve how litter is managed

* | noticed evidence of vandalism or other crime at today’s event at (approximate
location)

+ | didn’t notice any negative impacts
» Prefer not to answer
* Other:
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Encuesta para Participantes Viva CalleSJ 2025

1. ¢ En qué aino comenzé a asistir a Viva CalleSJ?

2. ¢ A cuantos eventos de Viva CalleSJ ha asistido?

Primera vez
2

3

4

5+

3. ¢Cuanto tiempo cree que permanecera en Viva CalleSJ hoy?

Menos de 1 hora

1 -2 horas
2 — 3 horas
3 —4 horas

Mas de 4 horas

4. ;Como se entero de Viva CalleSJ? (seleccione todas las que correspondan)

Facebook
Instagram
Twitter/X

Otra red social:

Volante/cartel fisico

Boletin electronico (correo electrénico de la Ciudad de San José, boletin del
Concejal, etc.)

Periodico (ej. San Jose Mercury News, periddico local, etc.)
Radio

De boca en boca (ej. amigo, familia, companero de trabajo, etc.)
Asisti a un evento pasado de Viva CalleSJ

Other:
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5. ¢Cémo llegé a Viva CalleSJ hoy? (seleccione todas las que correspondan)

Bicicleta

Auto

Caminando/corriendo

Transporte publico (ej. autobus, tren, etc.)
Bicicleta o patinete compartido

Lyft, Uber o taxi

Silla de ruedas

Other:

6. ¢Como se esta desplazando dentro de Viva CalleSJ hoy? (seleccione todas
las que correspondan)

Bicicleta

Caminando/corriendo

Patineta

Scooter

Patines

Bicicleta o patinete compartido
Silla de ruedas

Other:

7. ¢ En qué actividades participara hoy? (seleccione todas las que correspondan)

Participé en actividades fisicas o organizadas (ej. arte, yoga, muro de escalar,
etc.)

Visité puestos de recursos comunitarios

Vi entretenimiento en vivo (ej. musica, presentaciones culturales, etc.)
Compré comida en camiones de comida/vendedores

Visité negocios locales a lo largo de la ruta

Participé en actividades para nifios

Other:

8. ¢ Hay actividades adicionales que le gustaria ver en Viva CalleSJ?

Mineta Transportation Institute



Appendix C:September 2025 Viva CalleSJ Participant Survey Instrument (Spanish versAir%n)

9. ¢Cuanto tiempo cree que estara fisicamente activo en el evento de hoy? (e;.
montar en bici, caminar, usar scooter, etc.)

* Menos de 30 minutos
* 30 minutos — 1 hora

* 1-2horas

« 2-3 horas

* 3—4 horas

* Mas de 4 horas

10.Al asistir a Viva CalleSJ, ¢jcuales de las siguientes situaciones ha vivido?
(seleccione todas las que correspondan)

» Conocer a vecinos que no conocia antes

* Reconectarme con amigos, vecinos y conocidos

» Descubrir nuevos negocios y recursos comunitarios locales

» Descubrir nuevas calles, vecindarios y espacios publicos

» Aprender sobre temas o iniciativas comunitarias

* Involucrarme en actividades comunitarias u oportunidades de voluntariado
» Sentirme mas conectado con la comunidad

+ Sentirme mas desconectado o excluido de la comunidad

* No vivi ningun impacto en particular al asistir a Viva CalleSJ

* Other:

11. ¢ Cuanto dinero espera gastar en Viva CalleSJ?

12.¢En qué esta gastando dinero en Viva CalleSJ hoy? (seleccione todas las
que correspondan)

* Nada

« Camiones de comida/vendedores

* Mercancia de Viva CalleSJ

* Restaurantes a lo largo de la ruta

* Negocios/tiendas a lo largo de la ruta
» Puestos en los Centros de Actividad
» Other:

13.¢En qué ciudad y cédigo postal vive?

Mineta Transportation Institute



Appendix C:September 2025 Viva CalleSJ Participant Survey Instrument (Spanish versAir%n)

14.¢En qué grupo de edad se encuentra?

+ 18-24
+ 25-34
+ 35-44
 45-54
+ 55-64
* 65+

 Prefiero no responder

15. ¢ Cual es su género?

* Mujer

* Hombre

* No binario

* Prefiero no responder
* Other:

16. ¢ Cual es su razaletnicidad?

* Nativo americano o nativo de Alaska
 Asiatico o asiatico-americano

» Afroamericano

* Hispano o latino/a

* De origen espafiol

» Nativo hawaiano o islefo del Pacifico
* Multirracial

* Blanco

 Prefiero no responder

» Other:
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Appendix C:September 2025 Viva CalleSJ Participant Survey Instrument (Spanish versEi)%n)

17.¢Not6é alguno de los siguientes impactos positivos como resultado del
evento de hoy en Viva CalleSJ? (seleccione todas las que correspondan)

 Atrajo dinero externo a los negocios de San José
* Nuevos visitantes a la ciudad

» Oportunidad de diversién familiar

» Cre0 una imagen positiva de San Jose
» Unio a los miembros de la comunidad
* Orgullo en el area

» Oportunidad de nuevas experiencias

« Algo que esperar con entusiasmo

* Inversion en el area local

 Prefiero no responder

» Other:

18.¢Qué cree que se podria mejorar para futuros eventos de Viva CalleSJ?
(seleccione todas las que correspondan)

* Mejor control de multitudes

* Mejor gestion del trafico

* Mejor gestion del estacionamiento

* Ampliar este evento a un area mas grande
* Mejorar la seguridad para los participantes
* Mejorar el control de la basura

* Noté evidencia de vandalismo u otro delito en el evento de hoy (ubicacién
aproximada)

* No noté impactos negativos
 Prefiero no responder
» Other:
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APPENDIX D:
SEPTEMBER 2025 VIVA CALLESJ PARTICIPANT SURVEY
INSTRUMENT (VIETNAMESE VERSION)
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AppendixD:September2025VivaCalleSJ ParticipantSurveyInstrument(VietnameseversEi)%n)

Cau héi khao sat Ngwei Tham Gia Viva CalleSJ 2025

1. Ban bat dau tham gia Viva CalleSJ vao nam nao?

2. Ban da tham dw bao nhiéu sw kién Viva CalleSJ?

Lan dau
Lan 2
Lan 3
Lan 4
Lan 5+

3. Ban nghi minh sé & lai Viva CalleSJ bao lau hém nay?

Dudi 1 gio
1-2qgio
2-3qi0
3-4qio
Hon 4 gio

4. Ban biét dén Viva CalleSJ nhw thé nao? (chon tat ca cac muc phu hop)

Facebook
Instagram
Twitter/X

Mang xa héi khac:

T& roi/ap phich

Ban tin dién t& (email ctia Thanh phd San Jose, ban tin clia H6i ddng Thanh phd,
V.V.)

Bao chi (vi du: San Jose Mercury News, bao dia phwong, v.v.)

Dai phat thanh

Truyén miéng (vi du: ban bé, gia dinh, ddng nghiép, v.v.)

Da trng tham dv sv kién Viva Calle SJ

Other:

Mineta Transportation Institute



AppendixD:September2025VivaCalleSJ ParticipantSurveyInstrument(VietnameseversEi)%n)

5. Hém nay ban dén Viva Calle SJ bang phwong tién nao? (chon tat ca cac muc
phu hop)

Xe dap

Xe hoi

Di b6/Chay bd

Phuwong tién cong céng (vi du: xe buyt, xe Itra, v.v.)
Thué xe dap hoac xe scooter dién

Lyft, Uber, hoac Taxi

Xe lan

Other:

6. Hom nay ban di chuyén quanh Viva Calle SJ bang phwong tién nao? (chon tat
ca cac muc phu hop)

Xe dap

Di bd/Chay bd

Trwot van

Xe scooter

Trwot patin

Thué xe dap hoac xe scooter dién
Xe lan

Other:

7. Hom nay ban sé tham gia nhirng hoat dong nao? (chon tat ca cac muc phu
hop) Tham gia cac hoat dong thé chat hoac hoat dong c6 té chirc (vi du: nghé
thuat, yoga, leo twéng, v.v.)

Tham quan céac gian hang céng déng

Xem céc chwong trinh gidi tri trwc tiép (vi du: &m nhac, biéu dién van hoa, v.v.)
Mua d6 an tir xe tai/ngwdi ban hang rong

Tham quan cac doanh nghiép dia phwong doc tuyén dwdng

Tham gia cac hoat ddng danh cho tré em

Other:

8. C6 hoat dong nao khac ban muén dwoc td chirc tai Viva CalleSJ khéng?
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AppendixD:September2025VivaCalleSJ ParticipantSurveyInstrument(VietnameseversEi)cin)

9. Ban nghi minh sé& hoat ddong thé chat trong bao lau tai sw kién hém nay? (vi
du: dap xe, di b, di xe scooter, v.v.)

Duwéi 30 phat

30 phut dén 1 gior
1-2qgio

2 -3qi0
3-4qi0
Hon 4 gio

10.Khi tham gia Viva CalleSJ, ban da trai qua nhirng tinh huéng nao sau day?

(chon tat ca cac muc phu hop)

Gé&p g& nhirng ngudi hang x6m ma trwdc day t6i chwa quen biét

Két ndi lai v&i ban bé, hang xém va ngudi quen

Kham pha cac doanh nghiép dia phwong va nguén lwc cdng déng maéi
Kham pha nhirng con phd, khu phé va khdng gian céng cdng moi

Tim hiéu vé cac van dé hodc sang kién cong déng

Tham gia cac hoat déng cong déng hodc co’ hoi tinh nguyén

Cam thay gan két hon véi cdng dong

Cam thay xa cach hodc tach biét hon véi cong déng

Toéi khong thay bat ky tac dong cu thé nao khi tham gia Viva CalleSJ
Other:

11. Ban dw kién sé tiéu xai bao nhiéu tién tai Viva CalleSJ?

12.Ban dang mua dé cta nhirng quay hang nao tai Viva CalleSJ? (chon tat ca

cac muc phu hop)

Khéng mua gi

Xe tai/ngudi ban d6 an

Quay kinh doanh tai Viva CalleSJ

Nha hang doc tuyén dwdng Viva CalleSJ

Doanh nghiép/cira hang ban I& doc tuyén dwéng Viva CalleSJ
Gian hang tai cac Trung tam sw kién Viva CalleSJ

Other:

13.Ban séng & thanh phé va ma bwu dién nao?
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14.Nhém tudi ciia ban?

« 18-24

« 25-34

« 35-44

« 45-54

« 55-64

* 65+

« Khéng muén tra 1&i

15.Gi®i tinh cua ban?

« N

* Nam

* Phi nhj nguyén gioi
« Khéng mubn tra |oi
+ Other:

16.Chung téc/dan téc cua ban?

* Nguw¢i My ban dia hodac ngudi Alaska ban dia

« Nguoi Chau A hodc ngudi My gbe A

« Nguoi da den hodc ngudi My gbc Phi

« Nguoi gbc Tay Ban Nha hodc nguoi La-tin

« Nguwoi gbc Tay Ban Nha

* Nguwoi Hawaii ban dia hoac nguwoi dan dao Thai Binh Duong
* Nguwoi lai

« Nguwdi da tréng

« Khéng muén tra 1&i

» Other:
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17.Ban c¢6 nhan thay bat ky tac dong tich cwc nao sau day tr sw kién Viva
CalleSJ hom nay khéng? (chon tat ca cac muc phu hop)

+ Thu hat ngudn vén bén ngoai cho cac doanh nghiép tai San Jose
* Thém du khach mai

» Co hdi vui choi cung gia dinh

« Tao hinh anh tich cwc vé San Jose
+ Két ndi cac thanh vién cong dong

+ Niém tw hao vé khu vuc

* Co hoi trai nghiém moi

* Nhirng hoat dong dang tréng doi

« Pau tv vao khu vuc dia phwong

+ Khéng mubn tra |oi

» Other:

18.Ban nghi diéu gi c6 thé dwgc cai thién cho cac sw kién Viva CalleSJ trong
twong lai? (chon tat ca cac muc phu hop)

+ Quan ly dam déng tbt hon

+ Quan ly giao théng tét hon

+ Quan ly bai dau xe tét hon

* M& rong s kién nay ra khu viwc rong hon

+ Cai thién cam giac an toan cho ngwo¢i tham gia

+ Cai thién cach quan ly rac thai

+ T&i nhan thy bang chirng vé hanh vi pha hoai hodc cac tdi pham khéac tai sw
kién hdm nay

« T6i khéng nhan thay bét ky tac dong tiéu cuc nao

+ Toi khong mudn tra Ioi

» Other:
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APPENDIX E:
HOME ZIP CODE OF SURVEY PARTICIPANTS (VIVA
CALLESJ EVENT, JUNE 11, 2023)
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APPENDIX F:
HOME ZIP CODE OF SURVEY PARTICIPANTS
(VIVA CALLESJ EVENT, SEPTEMBER 10, 2023)
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Appendix F:Home zip code of survey participants(Viva CalleSJ event, September 10, 2%%3)
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APPENDIX G:
HOME ZIP CODE OF SURVEY PARTICIPANTS
(VIVA CALLESJ EVENT APRIL 21, 2024)
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APPENDIX H:
HOME ZIP CODE OF SURVEY PARTICIPANTS (VIVA
CALLESJ EVENT, JUNE 9, 2024)
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APPENDIX I:
HOME ZIP CODE OF SURVEY PARTICIPANTS
(VIVA CALLESJ EVENT, APRIL 13, 2025)
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Appendix I:Home zip code of survey participants(Viva CalleSJ event, April 13, 20256)6
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APPENDIX J:
HOME ZIP CODE OF SURVEY PARTICIPANTS
(VIVA CALLESJ EVENT, JUNE 8, 2025)
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Appendix J:Home zip code of survey participants(Viva CalleSJ event, June 8, 202588
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APPENDIX K:
TOTAL ECONOMIC SPENDING CALCULATION RATIONALE,
SEPTEMBER 7TH, 2025
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Appendix K:Total economic spending calculation rationale, September 7th, 2025 20

Average

Total Event Total Economic
Category Respondents Spending Impact
Lowest Extrapolated Spending Scenario (All survey 50,336 $53.67 $2,701,510
respondents assumed as family groups)*
Medium Extrapolated Spending Scenario (Mix of 91,779** $53.67 $4,925,779
survey respondents as individuals, couples, and
families)
Highest Extrapolated Spending Scenario (All survey  120,000*** $53.67 $6,440,400
respondents analyzed as individuals, less children, as
respondents are all 18+ years old)
Average of all Three Above-Referenced Extrapolated $4,689,230****

Spending Scenarios

*American Community Survey (ACS) 2023 Average Persons Per Household = 2.98 Persons

**50,000 respondents counted as individuals, 25,000 as couples, and 16,779 as households, assuming 2.98 persons per
household per ACS 2023

***ACS 2023 figure for percentage of children in San José = 20%

****Average of all three spreading categories is $4,689,229.67, rounded to the nearest dollar amount
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	Structure Bookmarks
	Viva CalleSJ is an open-streets initiative where several miles of the City of San José’s streets are closed to vehicular traffic, allowing residents to walk, bike, scooter, and skate freely. This report evaluates the Viva CalleSJ event held in San José on September 7, 2025, which attracted more than 150,000 participants. Using a mixed-methods approach, this evaluation examines aspects such as attendance, activities, modal access, and economic impacts, utilizing data from participant surveys (in English, Spa
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