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(A Memorandum

U.S. Department of

Transportation
Office of the Secretary
of Transportation
Subject  Briefing with Maryland Mayors Date:  9/14/99
From:  Judi Gold Reply to

Alin, of:

To:  The Deputy Secretary

Attached is a list provided by the White House of the Mayors from Maryland that you are scheduled to
meet with

I requested information from all the modes on issues of concern throughout Maryland. Because | did not
have a list of mayors or cities participating until today, most all of the information focused on Baltimore.
I did specifically re-check with FAA, FTA and FHWA. FAA and FHWA indicated they had no major
issues for the participants involved. FTA further noted that since these are all small communities they
would receive their funding through the state and the MTA did not have any issues of concern from these
localities.

FHWA has put out a special request focused on these localities and if they have any pertinent information
they will provide it directly to your staff by 10:00AM

Below is some information that relates to Baltimore and | have alse attached the NHTSA issues. |
apologize for the lack of relevant information.

Baltimore TIP Conformity: The Baltimore MPO wants to add seven projects to the currently
conforming TIP, which was found to conform in 1998. Controversy has surfaced in Baltimore as to
whether the latest vehicle registration data must be used for the conformity analysis. The MPO has
conducted an analysis using the 1996 data and found that they cannot pass the conformity test. Most of
the State and local agencies decided that they will continue to use the 1990 vehicle registration data for
the conformity analysis. This decision was made despite the fact that the more recent 1996 vehicle
registration data are available and that the conformity rule requires the use of the latest planning
assumptions. The State claims that their decision is to ensure the consistency between the data and model
used for the emissions budget and the conformity analysis. Environmental groups such as EDF and the
Chesapeake Bay Foundation are insisting on the use of the 1996 data that better reflects the mix of
vehicles.



Facts Bearing on the Issue:

. The Clean Air Act requires that any “determinations of conformity shall be based on the most
recent estimates of emissions”

. Maryland DOT surveyed 27 MPOs around the country, 9 of them used 1990 vehicle registration
data for both their SIP and conformity analysis. However, no information is available as to
whether these MPOs have final vehicle registration data later than 1990.

. Baltimore’s existing TIP (1999-2003) conformity was determined in 1998. The Baltimore region
MPO is preparing a new TIP (2000-2004). The controversy concerns whether the 1990 or 1996
vehicle registration data should be used.

. Since the conformity determination on the current TIP is still valid till 2000, Baltimore is NOT
facing an imminent conformity lapse. The State’s concern is that if there is a delay in the new TIP,
they may risk losing two important economic development projects - the GM site in White Marsh
and the Arundel Mills Shopping Mall. Both projects are within the boundaries of the Governor’s
Smart Growth Zones.

. Maryland is using 1996 data for the Maryland portion of the 1999 DC conformity analysis.

Options being considered include options that require Baltimore to use 1996 or later data to pass
conformity and options which allow the use of 1990 data to pass conformity.

FHWA Recommendation: The most preferred option would be to use 1996 registration data, and
would not subject the decision makers to legal and political challenges. The second
recommendation is to accelerate the Baltimore SIP amendment with an increase in the budget for
transportation emissions, sufficient for the new TIP to pass conformity using 1996 registration
data, or delay the new TIP until it can conform using 1996 registration data. Both the Clean Air
Act and the conformity rule require the use of latest data and assumption. There will be substantial
legal risk if Baltimore is allowed to use the old data base.

Baltimore Penn Station: Baltimore City is looking at funding alternatives for the construction of a new
bus station next to Penn Station, which presently serves AMTRAK and the Maryland Transportation
Authority (MdTA) light-rail system. This location with the addition of a bus station will make the Penn
Station a truly multi-modal facility, since the light-rail system serves the Baltimore-Washington
International (BWI) airport.

Welfare to Work: The Bridges To Work demonstration project is providing transportation and job
assistance to residents of historic East Baltimore, connecting them to jobs in the BWI Airport Business
District and Columbia, Maryland Baltimore received a $630,000 grant in the spring of 1999 under the
Federal Transit Administration’s job access program. The SHA is working with the Department of Human
Resources to identify construction contracts to link job opportunities for welfare recipients. Currently, the
SHA has 1dentified 10-13 construction contracts statewide which can be used to establish hiring
agreements with area contractors. The purpose of the agreement is to ensure welfare recipients, referred
by the Department of Social Services, have an opportunity to work on project sites that offer on-the-job
training slots. Other initiatives include the identification of innovative and collaborative approaches to link
welfare recipients statewide with employment sites in the surrounding city and suburbs.

Urban Youth Corps Program. This program is designed for youth between the ages of 17 - 25 in the
Sandtown-Winchester community of Baltimore City. The city has sponsored the program for five years
by annually providing $250,000 of its Surface Transportation Program (STP) funds to the project.



Baltimore City’s Department of Public Works provides on-the-job training for the program participants.
To date, 87 youth have graduated from the program and have gone on to become self-sufficient
individuals. This project was initiated at then FHWA Administrator Rodney Slater’s request.

Toll Facilities: Baltimore Mayor Kurt Schmoke has voiced concerns about the indefinite tolling the
Interstate within Baltimore City. Baltimore City currently reimburses the MdTA to operate and maintain
1-95 and three river crossings within the city limits. The Mayor is concerned over the impact of tolling
Baltimore’s local citizens to meet regional transportation needs. Tolls from these and other facilities

operated by the MdTA are used to retire bonds, maintenance, operations and fund other transportation
projects within the State

Central Downtown Transit Alternatives Major Investment Study: The Maryland Mass Transit
Administration (MTA) has received a congressional earmark under the Federal Transit
Administration’s (FTA’s) FY 1999 New Starts Program to conduct this study for the city of
Baltimore. The amount of the earmark is $496,280. Congressman Cummings was particularly
influential in including this project in TEA-21. The Mayor of Baltimore has a special interest in this
project as well. However, no application has been filed with the FTA to date. Technical guidance
on the New Starts process as well as application procedures were sent to the city in August 1999. The
city was also encouraged to meet with FTA regional staff to be sure that all grant requirements are
followed.

Baltimore Region MPO Certification: In December 1998 the MPO for the Baltimore Region, the
Transportation Steering Committee, received a one year certification. The partial certification is a result
of two findings: 1) Composition of the TSC is inconsistent with the requirements of TEA-21. The TSC
process is through members who are not local elected officials. 2) The role of the public is inconsistent
with TEA-21 requirements for public involvement. Plans and TIPs were developed without early or
continuing public involvement.

The TSC was required to submit an Action Plan for addressing the required improvements,
composition and public involvement. The Action Plan/Briefing Paper received by FTA/FHWA field
offices at the end of May proposes that the MPO composition be changed to include empowered
representatives. In addition, elected officials would formally meet with the MPO twice a year at a
meeting open to the public to discuss transportation issues and establish regional priorities. The
Citizens Advisory Committee would be included in the two annual meetings conducted between
elected officials in the region, the TSC and state officials.

Each elected member of the Board of Directors of the Baltimore Metropolitan Council (BMC)

designated a representative charged with providing their perspectives and positions regarding
transportation related issues at MPO meetings.

Attachments



Participants in briefing

Vice President’s Ceremonial Office

10:30 - 11:40AM

MAYOR

Armistead, William
Beverly, Lillian
Bowle, Warren
Bradley, Don
Burdette, Stephen
Burnell, John
Butler, Eugene
Casula, Frank
Davis, Judith
Dodson, Vivian

* Duncan, Douglas
Ebersole, Jacquelyn
Eckman, William
Gullo, Jack

Halley, Rex

Helne, Henry
Jacobs, Jay
Kennedy, Eugene
Ordway, Marilyn
Raulast,lynn
Tilghman, Barrie
Tolbert, Elizabeth
Walker, Lee

* County Executive

MUNICIPALITY

Berwyn Heights
North Brentwood
Indian Head
Hurlock
Bel Air
Cecilton
Easton
Laurel
Greenbelt
Capitol Heights
Montgomery County
Rosemont
LaPlata
New Windsor
Berlin
Taneytown
Rock Hall
Seat Pleasant
Chevy Chase
Kensington
Salisbury
Barnesville
Landover Hills






Wednesday, September 15, 1999
10:30 - 11:30 am

Maryland Mayor’s Association
White House Briefing
Vice President’s Ceremonial Room

Talking Points

Thank you, (MC), and welcome to our Maryland neighbors. It is a
pleasure to be here today to talk to you about transportation and its
importance to our nation’s future.

Because safe and efficient transportation is so key to the economy
and people’s lives, elected officials like yourselves are focusing
increasingly on transportation issues.

Secretary Slater and [ and a majority of our colleagues at the
Department of Transportation believe that solving our nation’s or
Maryland’s traffic congestion problems is going to require action
on a variety of fronts, including:

. Considering land use and environmental issues, as well as
public opinion, before planning transportation projects;

. Investing in rail modernization and equipment upgrades that
will make rail travel and shipping more attractive.

. [nvesting in public transportation, whether its transit, light

rail, buses and water taxis — not just for major metropolitan
areas, but for mid-size cities as well.
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. Increasingly, we see the potential of what we call ITS --
Intelligent Transportation Systems -- and over new

technologies to ease traffic congestion is part of the solution:
and so are

. Employment strategies, such as the alternative work schedule
and telecommuting as well as economic strategies like
Commuter Choice and value pricing.

While the Federal government has an important stake in resolving
our congestion and other transportation problems, we cannot do it
alone.

We need the state, county and local governments, the academic
community, and the private sector to work with us in sharing
project costs and in making the most of the decisions.

Governor Glendenning and your Transportation Secretary John
Porcari have been aggressively pursuing Smart Growth strategies
and deploying Intelligent Transportation Systems Technologies
whenever and wherever possible.

We applaud their efforts and look forward to working with them to
improve the nation’s transportation system.

I want you to note that | said “nation’s transportation system. We
at DOT believe that transportation — whether it be rail, air or
highways — should be thought of as one, interconnected system or,
as we transportation types like to say, intermodal.
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T'his is important because people and goods, if you think about it,
almost always travel by more than one mode of transportation. For
example, a Fedex package can travel by truck and then air to its
tinal destination. And when you order something from L.L. Bean
or Amazon.com over the Internet, they don’t download the item.
The U.S. Postal Service indicates that there’s a 40% return rate on

items purchased over the internet — you need the transportation
system for that, too.

. We would like people involved in planning and making decisions
to think of our transportation systems as one system in order to
plan efficiently for the future and to save people time and money.

The Transportation Equity Act for the 21* Century

. One important tool in helping us to rebuild and rejuvenate our
highways, bridges, bus, transit and other surface transportation
systems is the Transportation Equity Act for the 21* Century.

. President Clinton signed this historic law a year ago last June and
we are all extremely grateful for the help that the Maryland
Congressional delegation gave us — especially the efforts of
Senator Sarbanes — in helping to get TEA-21 to the President’s
desk. It guarantees a record level of infrastructure funding -- at
least $198 billion and moving towards $218 billion -- over 6 years
while protecting our commitment to an overall balanced budget.

. TEA-21 provides unprecedented flexibility for local and state
officials to use funds for their most pressing priorities in the

planning process. We can talk later about your role in this process
and how to enhance it.
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TEA-21 is not just the tool to rebuild the nation's infrastructure --
as important as that is -- but it’s been the basis to put
transportation in the picture for improving safety, protecting and
enhancing the environment, and creating new opportunities for all
Americans.

The President’s transportation budget for fiscal year 2000
proposed a record $50.5 billion. We think this is what’s needed to
make travel safer and easier for all Americans and to enhance our
nation’s competitiveness. A record $36 billion is planned for
infrastructure investment, including $6.1 billion for mass transit.

TEA-21 increases the amount Maryland will receive for highway
funding by almost 30 percent and for transit by almost 70 percent
compared to the Intermodal Surface Transportation Efficiency Act
of 1991.

Highway and transit formula funds under TEA-21 could support
as many as 20,887 jobs in Maryland.

In addition to the major program funding for transit and highways,
TEA-21 strengthens the state and local planning processes that
have been so effective in providing a framework for informed
decision making.

[ know Maryland has a strong interest in innovative financing
techniques for transportation.
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. TEA-21 creates new ways to help pay for transportation
improvements. Earlier this summer, DOT announced the
availability of a new credit assistance program, known as the
Transportation Infrastructure Finance and Innovation Act, or
TIFIA. The goal of TIFIA is to leverage Federal funds with private

capital through targeted credit assistance to revenue-generating
projects.

. TIFIA offers a way to pay for similar, large projects of national
significance. These projects, trade corridors, border crossings, and
freight facilities, often cross jurisdictions or traditional modal
boundaries, and sometimes have trouble accessing capital markets
despite their value. Many such projects, like toll roads, have
revenue sources which could be tapped to underwrite their costs.

Aviation

. The reauthorization of the Federal Aviation Administration
program is one of the key pieces of legislation that is still pending
in Congress.

. The Administration’s legislative proposal addresses the future of
the airports program so that the necessary resources will be there
to help keep up with the growth in the air travel.

«  Our proposal also seeks to increase aviation capacity based on Air

Traffic Control modernization and reform. It also treats aviation
as a system.
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Marine Transportation System Assessment

. In addition to surface and air transportation, other parts of our
transportation enterprise need attention, especially our Marine
Transportation System (MTS).

. Today’s new, larger vessels are more cost effective, but
require deeper waterways. Overall, our country’s dredging
requirements can be expected to grow, but meeting those needs
means we must solve environmental issues.

. Maryland officials, particularly those in Baltimore, should
understand these challenges well --- prosperity of the state is very
much linked to its maritime future.

. Last week Secretary Slater released a report, An Assessment of the
Marine Transportation System, which will serve as a guide as we
work to upgrade our ports and waterways.

. Several dozen government and private entities participated in the
MTS Task Force, which performed the assessment, including a
total of 44 non-federal entities — a very inclusive cross section of
MTS stakeholders -- participated, including dry bulk, liquid and
intermodal cargo shippers; recreational boaters; environmentalists;
and inland, ocean and Great Lakes carriers.

. In addition to the Coast Guard, MARAD and 9 other DOT modal
administrations, elements of the U.S. Departments of Agriculture,
and Commerce and Interior, the Army Corps of Engineers and the
Environmental Protection Agency -- for a total of 12 other federal
agencies -- participated.
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. It is, | think, the most comprehensive look at waterborne

commerce — it’s importance, its challenges, and its future, that we
have ever done.

. Our next steps are to implement the many recommendations in the
report. The report is available on DOT’s website, and I urge you
take a look at it.

Livable Communities

. A key priority for Vice President Gore and for DOT is making our
cities, towns and communities more livable.

. Our Livability Initiative promotes transportation alternatives to
driving our cars and increasing congestion, thus protecting our
environment. We are encouraging communities across the nation
to plan transportation growth carefully and to give more thought to
environmental and other impacts of projects they contemplate.

. Maryland supports the idea of ensuring their communities -
whether it’s Baltimore and Hagerstown — more livable, and we
look forward to working with you under TEA-21 and other
programs.

. Information about I.ivable Communities can be found on-line
(www.livablecommunities.gov) or through our agencies.

The Transportation and Community Preservation Pilot Program

. [n May of this year, Secretary Slater announced 35 proposals
totaling $13.1 million that will receive funding under an
innovative initiative called the Transportation and Community and
System Preservation Pilot program (TCSP), which promotes the
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Administration’s livability initiative. Maryland was a strong
contender receiving $450,000 to support transportation smart
growth plans.

The initiative rests on the fundamental principle that local citizens
and officials know best how to grow and shape their communities.

Land development and infrastructure decisions are best made at
the local level.

This unique program provides communities with the
comprehensive tools and resources they need to do things like
preserve green spaces, ease traffic congestion, promote regional
cooperation, improve schools, and enhance economic
competitiveness. In short, to reclaim their communities -- for
themselves and the future.

The TCSP program will fund the planning and implementation of
transportation strategies in urban, suburban and rural areas which
promote efficient transportation, a healthy environment, and
access to jobs, services and places of business.

The demand for Federal partnership in this bold effort is
overwhelming. During the time last year we were taking
applications -- a period of just a few weeks -- we received 524
requests for almost $400 million. There were many thoughtful,
forward-looking and innovative projects that we were simply
unable to fund.

This year’s $13 million program is set to increase to $25 million
next year. But that’s not enough. We believe even more money is
needed for Federal government to become partners with the many
communities who have expressed a desire to link transportation to
livability.
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»  As part of Vice President Gore’s livability agenda, we have called
for an increase to $50 million. With that amount, we won’t be able
to fund all of the worthy projects but if Congress agrees, it will
help.

. This year, 35 projects in 28 states to receive funding, including
Maryland, which received $450,000 for transportation and Smart
Growth planning.

Conclusion

. | hope that I shed some light on the Administration’s plans and
perspectives on some of the major issues in our transportation
sector.

. Again, we look forward to working with Governor Glendenning
and with you and other state officials to make transportation safe
and efficient for Marylanders and for all Americans.

. Now, | would be happy to answer any questions you may have.
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MEDIA:

YOUR ROLE:

EVENT:

Wednesday, September 135, 1999
10:30 - 11:30 am
Maryland Mayor’s Association %m 2-""!
White House Briefing
Vice President’s Ceremonial Room

Briefing Paper

Harold Gist, Intergovernmental Affairs, at 6-4780.

No.

7-8 minutes of remarks. Mickey Ibarra, Director of Intergovernmental
Affairs and Assistant to the President, will introduce you.

Your remarks will focus on TEA-21 benefits for Maryland, the MTS
assessment and importance of maritime infrastructure (Port of Baltimore),
Vice President Gore’s Livability Initiatives, and our work with Congress
on budget appropriations and FAA reauthorization.

Following a group tour by the Maryland Mayors' Association delegation, a
briefing will be held tomorrow in the Vice President's Ceremonial Room,
10:30AM - 11:45AM. The following Mayors are confirmed to attend.
Following the briefing, the Delegation will have lunch in the White House
Conference Center (Eisenhower/Lincoln Rooms). You are invited to
lunch (12-1PM).

The Maryland Congressional Delegation also has been invited to attend
the briefing and lunch. The following Members of Congress will be
attending:

Senator Paul Sarbanes
Congressman Benjamin Cardin
Congressman Albert Wynn
Congressman Steny Hoyer
Congresswoman Constance Morella
Congressman Elijah Cummings



AUDIENCE:

MAYOR

ARMISTEAD, WILLIAM
BEVERLY, LILLIAN
BOWLE, WARREN
BRADLEY, DON
BURDETTE, STEPHEN
BURNELL, JOHN
BUTLER, EUGENE
CASULA, FRANK
DAVIS, JUDITH
DODSON, VIVIAN

* DUNCAN, DOUGLAS
EBERSOLE, JACQUELYN
ECKMAN, WILLIAM
GULLO, JACK
HALLEY, REX

HELNE, HENRY
JACOBS, JAY
KENNEDY, EUGENE
ORDWAY, MARILYN
RAULAST,LYNN
TILGHMAN, BARRIE
TOLBERT, ELIZABETH
WALKER, LEE

*County Executive

AUDIENCE
ISSUES:

SETUP:

NOTE:

Municipality

Berwyn Heights

North Brentwood

Indian Head

Hurlock

Bel Air

Cecilton

Easton

Laurel

Greenbelt

Capitol Heights

Montgomery County

Rosemont

LaPlata

New Windsor

Berlin

Taneytown

Rock Hall

Seat Pleasant

Chevy Chase

Kensington
Salisbury

Barnesville

Landover Hills

(Top 3 to 6 issues that are most on this audience’s minds — i.e. How much
funding will Maryland receive for mass transit in FY 20007?)

(Formal meeting room set up with chairs in theatre style with podium in

front.)

Dini McCullough, Intergovernmental Affairs Officer, will accompany you

to the White House briefing.



AGENDA

Mortimer L. Downey , Deputy Secretary of the U.S. Department of Transportation
(10:30-10:50)

Joshua Gotbaum, Executive Associate Director, Office of Management and Budget
(11:00-11:30)

Keith Laughlin, Associate Director for Sustainable Development, Council on Environmental
Quality (11:30-11:50)

Mickey Ibarra, Assistant to the President and Director of IGA
(11:50-12noon)



U.S. Department of Transportation
Office of Public Affairs
Washington, D.C.
www.dot.gov/briefing.htm

Speech

Wednesday, September 15, 1999
12:45 pm

Federal Transit Administration’s
International Mass Transportation Program
Willard Inter-continental Hotel
1401 Pennsylvania Avenue
Washington, DC

Thank you, Rita, and good afternoon everyone. This is not only an impressive and
important agenda today, but an impressive audience.

As a former worker in the transit ranks, 1 am happy to see this kind of turnout and
interest in FTA’s international role -- a real sign of maturity in this agency and this industry

While more transit is not the only answer to our transportation needs, it has become
one vital solution to congestion both here in the U.S. and abroad.

We in the Department of Transportation are proud to partner with the Department of
Commerce and other agencies to encourage the development of efficient and safe transit
systems for cities and communities worldwide -- a key global economic and international
issue.

Interagency, intermodal and public/private cooperation and collaboration that we
expect to develop is also essential if we are to find success in the mass transit marketplace
both domestically and internationally. And we in DOT want to see such success. Again, |
think we have made an excellent start with the inauguration of our new International Mass
Transportation Program (IMTP) and with this MOU we have just signed with the Department
of Commerce

As all of us know, the words “Intermodal” and Intermodalism are a very important for
DOT and for transportation systems worldwide. We believe that transportation planning
should consider all modes of transportation and how they interconnect to move people and
goods. For that reason, Secretary Slater instituted ONE DOT several years ago, which is now
our way of doing business. All agencies under the DOT umbrella -- the FAA, FTA, FRA and
FHWA -- communicate and work together so that our transportation system continues to be
safe, efficient and world class.



Remarks by Deputy Secretary of Transportation Mortimer Downey
International Mass Transit Program Rollout

The Benefits of International Cooperation

Secretary Slater and I believe it is vitally important for the Department -- all of our
modal administrations included - to be involved internationally. We live in an age of global
communication and international commerce. Many large companies are multinational, and
international trade drives our national and international economies.

The Department has long been involved in international efforts. For example, the FAA
is working closely with China to modernize its aviation infrastructure. In Chile, the FAA is
helping with that country's transition to satellite-based navigation and, in Africa, is helping
several nations to identify aviation safety, security, and air traffic management needs.

Since President Clinton assumed office in 1993, the United States has achieved 70 new
aviation agreements. Each and every one of these agreements removes preexisting limitations
on airline activity in the markets they cover or we would not have signed them. Almost half
of the agreements -- 33 of the 70 -- create completely open skies. We now have 14 open-
skies agreements with countries in Europe alone, providing the aviation industry many more
market-oriented environments.

More open skies agreements mean that U.S. airlines can enter new markets and can
improve and expand existing services. Service is up, fares are down, and we see growth in the
market continuing.

In rail transportation, we have worked closely with many nations, particularly
European countries, on research, management and technical issues.

In June 1999, for example, at the request of Poland's Deputy Prime Minister Lescek
Balcerowicz, the Federal Railroad Administration (FRA) provided the Minister in Warsaw
with a detailed analysis of a Polish-prepared restructuring plan for its national railway (PKP).
A number of key recommendations were made by the FRA team and several are already being
implemented.

In August 1998 at the request of the Brazilian Ministry of Transport, the Federal
Railroad Administration (FRA) provided on-site advice and recommendations for the creation
of an FRA-type rail safety function in Brazil.

Because we have been doing transit for almost as long as some of the oldest European
cities. we have a lot to offer countries seeking to develop or upgrade their transit systems.
Since 1960, we have been known for our information technologies as well as our project
management and technical expertise in transport systems development.

International partnerships and joint ventures are a being done in the power, auto and
rail industries, so why not transit? These partnerships are also beneficial because they usually
bring project costs down for all involved and they help to encourage commercialization of
new technologies.






Remarks by Deputy Secretary of Transportation Mortimer Downey
International Mass Transit Program Rollout

This revolutionary change can be seen in the area of ITS applications, where Smart
Cards are replacing traditional farecard, making systems more efficient and increasing
ridership. The IMTP’s goal is to inform the transit industry about new technologies by
improving access to international transportation databases and by creating a 2-way flow of
information between the U.S. and other nations.

The third area of effort will be in human capacity building. The program has two
major goals:

1) To prepare the U.S. transit industry for global challenges by continuing its
efforts to familiarize U.S. transit management officials with best practices from
abroad through tours conducted by the Transit Cooperative Research Program
and professional exchanges.

2) To provide training for international public sector entities, including classroom
instruction and hands-on experience. This training is intended to showcase
U.S. best practices and innovative transit technology

We already have a few projects underway. For example, we have been asked by the
Inter-American Development Bank to develop a training module for transit operators and
planners in Brazil, Mexico, and Central America.

The fourth area of work will be in the area of U.S. Industry Trade Support, which is
where the Department of Commerce, the Export-Import Bank and other federal partners will
participate or lead various efforts.

The emphasis will be on assistance to small and medium-sized firms interested in doing
business overseas. The program will organize business workshops, provide training on
international standards and regulations, and, as Gordon mentioned, produce resource guides
on international markets in cooperation with Commerce and other agencies.

Though the program is in its infancy, we have already had some successes with our
international transit partnerships. We cooperated with the Commerce Department and
Canada to resolve a tariff issue so that a bus manufacturer could export vehicles to Canada.
DOC specialists in Denver and Toronto helped the company develop a marketing plan. Asa
result of this cooperation, information is available to all U.S. companies interested in selling
buses and equipment in Ontario, Canada.

As a result of this and other efforts we have planned, we will be stronger players in the
international transit marketplace.
Conclusion

1 know that Administrator Linton and his staff are excited about the prospects for the

International Mass Transportation Program, and we look forward to working with many of
you in this room in the coming months and years to make it an effective program.



Remarks by Deputy Secretary of Transportation Mortimer Downey
International Mass Transit Program Rollout

We envision our efforts as a supplement to those of the Departments of Commerce
and State and industry groups.

Through partnerships, we can increase market share for American transit products and
service and, at the same time, exchange valuable information and best practices with our

overseas counterparts.

Thank you, and I'll turn the podium back to Administrator (Gordon) Linton.

















































































With regard to the environment, will port and waterway
operators be faced with edicts to remove dams to save
endangered species?

SETUP: Large ballroom with a dais and podium and attendees seated at
round tables.
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SETUP: Hotel ballroom with dais and podium and round table of 8
people.
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