REMARKS BY BARRY LAMBERT HARRIS

FAA DEPUTY ADMINISTRATOR

BEFORE THE SES DEVELOPMENT
PROGRAM CONFERENCE

FEBRUARY 5, 1991

I'M PLEASED TO HAVE THIS CHANCE TO BE
WITH THE FUTURE LEADERS OF THE FAA AS
WELL AS SOME OF YOU WHO ARE ALREADY
OUR SENIOR EXECUTIVES.

TO THE MEMBERS OF THIS FIRST
CANDIDATE DEVELOPMENT PROGRAM CLASS,
LET ME OFFER YOU MY HEARTIEST
CONGRATULATION FOR A JOB WELL DONE.
YOU'VE GONE THROUGH A DEMANDING
SELECTION PROCESS THAT WAS UNLIKE
ANYTHING WE'VE DONE BEFORE. WE WANTED
TO FIND THE MOST COMPETENT PEOPLE
AVAILABLE. WE WANTED TO FIND PEOPLE
WITH THE POTENTIAL TO BE OUR TOP
MANAGERS. YOU'VE SHOWN US THAT YOU
HAVE THAT POTENTIAL, AND THAT'S WHY
YOU'RE HERE TODAY.
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TO THOSE OF YOU IN THE AUDIENCE WHO
ARE OUR CURRENT SENIOR EXECUTIVES, LET
ME FIRST THANK AND CONGRATULATE YOU ON
THE ROLE THAT YOU'VE PLAYED IN THIS NEW
INITIATIVE. | KNOW THAT EVERY ONE OF YOU
IN THIS AUDIENCE HAS PLAYED A PART IN THE
DESIGN OF THE PROGRAM OR IN THE
SELECTION PROCESS. SO THANKS TO ALL OF
YOU FOR YOUR CONTRIBUTION. AND
SPEAKING OF CONTRIBUTIONS ....
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FOR MANY OF YOU, THE CANDIDATE
DEVELOPMENT PROGRAM IS A DOUBLE EDGED
SWORD. YOU ARE HAVING TO GIVE UP YOUR
"BEST AND BRIGHTEST," AND | KNOW THAT IN
THESE INCREASINGLY DEMANDING TIMES
THAT'S NOT EASY. LEN GRIGGS WON'T LET ME
FORGET THAT I'VE "STOLEN" ONE OF HIS "BEST
AND BRIGHTEST," BY TAKING DICK RODINE
FROM HIS WORK ON RUNWAY INCURSIONS TO
COME TO WORK WITH ME FOR SEVERAL
MONTHS AS THE PROJECT MANAGER
OVERSEEING THE TEST OF AN IMPORTANT
SHORTENED AIR TRAFFIC CONTROLLER
SCREEN. WHILE THE TIMING COULD NOT BE
WORSE FOR LEN, HE, LIKE ALL OF YOU IS
COMMITTED TO HELPING IDENTIFY AND
DEVELOP OUR FUTURE EXECUTIVES.
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I'D ALSO LIKE TO ACKNOWLEDGE THE
STRONG SUPPORT BEING GIVEN BY THOSE OF
YOU SERVING AS SENIOR ADVISORS. I'M SURE
THAT YOU UNDERSTAND THAT WE’RE NOT
ASKING YOU TO REPLICATE YOURSELVES.
WE'RE NOT ASKING YOU TO TURN OUT
CARBON COPIES. YOUR JOB IS TO DO
WHATEVER IT TAKES TO PREPARE THE KIND
OF EXECUTIVES THAT WILL BE NEEDED TO
RUN THE FAA IN THE DIFFICULT YEARS AHEAD.

NOW | WANT TO DIRECT THE REST OF MY
REMARKS TO YOU SES CANDIDATES.

| HOPE YOU REALIZE HOW FORTUNATE YOU
ARE TO BE IN THIS PLACE AT THIS TIME -- A
TIME OF UNPRECEDENTED CHALLENGE FOR
THE FAA.
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OUR CHALLENGE IS TO MAKE THE WORLD’S
BEST AIR TRANSPORT SYSTEM EVEN BETTER...
TO INCREASE THE SYSTEM’'S CAPACITY... TO
RAISE THE LEVEL OF SAFETY AND
EFFICIENCY... TO CREATE THE BEST AIR
CONTROL SYSTEM THAT HUMAN SKILL
COMBINED WITH HIGH TECHNOLOGY CAN
PROVIDE. IN SHORT, WE MUST GIVE AMERICA
AN AIR SYSTEM FOR THE 21ST CENTURY,
NOTHING LESS WILL DO.

THAT'S OUR CHALLENGE. AND IT'S YOUR
CHALLENGE, TOO. THE FAA IS GOING TO NEED
SUPERB LEADERSHIP IN THE YEARS AHEAD,
AND WE’RE LOOKING TO PEOPLE LIKE ALL OF
YOU TO PROVIDE THAT LEADERSHIP.
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THE DOOR IS OPEN. YOU'VE PROVEN THAT
YOU HAVE THE TECHNICAL CAPABILITY TO DO
YOUR JOBS. NOW YOU HAVE THE
OPPORTUNITY TO ENHANCE THE MANAGERIAL
SKILLS YOU ALREADY POSSESS AND MOVE UP
TO GREATER RESPONSIBILITIES.

BUT LET ME WARN YOU. DON'T GIVE IN TO
THE TEMPTATION TO SIT BACK AND REST ON
YOUR OARS NOW -- JUST BECAUSE YOU'VE
BEEN SELECTED FOR THIS PROGRAM.

QUALIFYING FOR THE PROGRAM IS A MAJOR
STEP, BUT IT'S ONLY THE FIRST STEP IN A
CONTINUING AND DEMANDING
DEVELOPMENTAL PROCESS.

YOU’RE NOT ON AN ESCALATOR. YOU'RE
ON A LADDER -- AND YOU'VE GOT TO CLIMB IT
YOURSELVES. AND | SAY THAT WITH THE FULL
KNOWLEDGE THAT UP UNTIL RECENTLY FAA
ESCALATORS HAD TO BE CLIMBED LIKE
LADDERS.
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YOU'RE NOW IN A POOL FROM WHICH OUR
FUTURE SES APPOINTMENTS WILL BE MADE.
BUT THOSE WON'T BE AUTOMATIC
APPOINTMENTS. THEY WILL BE MADE ON THE

BASIS OF THE FAA'S NEEDS AND ON HOW WELL
YOU DO IN THIS DEVELOPMENT PROGRAM.

THERE ARE NO GUARANTEES. WHAT THIS
PROGRAM OFFERS IS THE CHANCE TO
PREPARE YOURSELVES FOR THE
OPPORTUNITIES OF THE FUTURE.

WILL ROGERS WAS RIGHT WHEN HE SAID,
"EVEN IF YOU'RE ON THE RIGHT TRACK, YOU’LL
GET RUN OVER IF YOU JUST SIT THERE."

NOW, LET ME SPEND A FEW MINUTES
TALKING TO YOU ABOUT THE BUILDING
BLOCKS WITH WE HOPE WILL BECOME THE
FOUNDATION OF YOUR DEVELOPMENT.
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THE FIRST IS STRATEGIC THINKING. THIS IS
AN IMPORTANT AREA FOR ALL OF YOU TO
DEVELOP. WE MUST ALL ENHANCE OUR
ABILITY TO PLAN FOR THE FUTURE, MANAGE
FOR RESULTS, BE OPEN TO INNOVATION, AND
APPLY A BROAD BASE OF EXPERIENCE TO
FORMULATE DECISIONS AND SOLVE THE
COMPLEX PROBLEMS THAT ARISE ON A DAILY
BASIS. QUITE FRANKLY, | THINK THAT THE FAA
AS A WHOLE NEEDS TO DEVELOP MORE
KEENLY ITS ABILITY TO THINK STRATEGICALLY
AND CORPORATELY. SO, | CHALLENGE ALL OF
YOU -- NOT JUST THE CDP CANDIDATES
AMONG US -- TO TAKE THIS TASK TO HEART.
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THE SECOND IS WORKFORCE DIVERSITY.
YOU ALL KNOW HOW IMPORTANT THIS ISSUE
IS. BOTH THE ADMINISTRATOR AND | BELIEVE
THAT NOT ONLY MUST WE PREPARE TO
MANAGE A MORE DIVERSE WORKFORCE WE
MUST ALSO INSURE THAT WE HAVE A MORE
DIVERSE WORKFORCE TO MANAGE. THAT
INCLUDES IDENTIFYING AND DEVELOPING
MORE MINORITIES AND WOMEN TO TAKE ON
LEADERSHIP ROLES WITHIN THE FAA.

THE NEXT TWO ITEMS TIE TOGETHER. THEY
ARE PEOPLE MANAGEMENT SKILLS AND
FEEDBACK. YOU BRING WITH YOU GREAT
TECHNICAL SKILLS, OR YOU WOULDN'T HAVE
PROGRESSED THIS FAR IN YOUR CAREER.
YOU ALSO POSSESS GOOD PEOPLE
MANAGEMENT SKILLS, OR YOU WOULDN’'T BE
IN THIS PROGRAM. YOUR DEVELOPMENTAL
ASSIGNMENT SUPERVISORS, YOUR SENIOR
ADVISOR, AND OTHERS WILL PROVIDE YOU
QUALITY FEEDBACK, INSURING THAT YOU
LEAVE THIS PROGRAM WITH VERY EFFECTIVE

S I™ . e i = B B A R L A AT A AP pn ™= /80 .7-010 1




- 10 =

| DON'T KNOW HOW MANY OF YOU ARE
FAMILIAR WITH THE CONCEPT OF LIFT AS YOU
CLIMB. BUT THIS IS ESPECIALLY IMPORTANT TO
YOU, THE FIRST GROUP OF SES CANDIDATES.
NONE OF US STANDS ALONE IN THIS AGENCY.
SO, AS YOU DEVELOP NEW SKILLS, WE WANT
YOU ALSO TO DEVELOP THE ABILITY TO
IDENTIFY, COACH, AND HELP OTHERS.

RECOGNIZING THAT YOUR BACKGROUNDS
ARE VARIED, ONE OF OUR GOALS IS TO BUILD
A TEAM. IN THE EXECUTIVE RANKS, MAYBE
EVEN MORE SO THAN ELSEWHERE, IT IS
CRITICAL THAT WE DEVELOP BROAD
PERSPECTIVES, SET ASIDE OUR PAROCHIAL
INTERESTS, AND WORK COLLABORATIVELY TO
SOLVE PROBLEMS.
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BALANCE IS THE CRITICAL ELEMENT
NEEDED FOR THESE BUILDING BLOCKS TO BE
A STRONG FOUNDATION. YOU ARE FACING A
VERY CHALLENGING 6 MONTHS TO 2 YEARS OF
DEVELOPMENT. WHEN THAT IS OVER, YOU
WILL LIKELY FACE THE MOST CHALLENGING
ASSIGNMENT YOU'VE EVER HAD AS YOU MOVE
INTO THE SENIOR EXECUTIVE SERVICE. WE
RECOGNIZE THAT, IN THE LONG RUN, A
COMPLETE FOCUS ON WORK WILL NOT SERVE
YOU OR THE AGENCY WELL. AS TOGETHER WE
DESIGN YOUR DEVELOPMENT PROGRAM,
WE'LL TALK WITH YOU ABOUT BALANCING
WORK AND PERSONAL RELATIONSHIPS. .

THOSE ARE THE BUILDING BLOCKS AROUND
WHICH WE'VE STRUCTURED YOUR
DEVELOPMENT PROGRAM. IN CLOSING,
THOUGH, LET ME GIVE YOU SOME PERSONAL
THOUGHTS ABOUT SUCCEEDING.
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FIRST, THE OLD SAYING "ACTION SPEAKS
LOUDER THAN WORDS," HAS PARTICULAR
RELEVANCE HERE. NEVER BE GUILTY OF JUST
WISHING OR HOPING - ACT. ACT AS IF IT WERE
IMPOSSIBLE TO FAIL. ACT WITH ENERGY AND
PASSION. BUT REMEMBER THAT WHEN WILL
AND IMAGINATION ARE ON A COLLISION
COURSE, IMAGINATION WILL ULTIMATELY WIN.

BELIEVE IN WHAT YOU'RE DOING. PICTURE
IN YOUR MIND WHAT YOU WANT AND IT’S
YOURS. AVOID PEOPLE AND THOUGHTS THAT
RESTRICT YOU AND KEEP YOU FROM
STRETCHING YOURSELF TO THE LIMITS. SET
AND RESET GOALS. NOTHING IS WRITTEN IN
CONCRETE.
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WE ALL NEED TO BE REMINDED THAT
SOMETIMES WE HAVE TO GIVE UP HAVING TO
BE RIGHT. WE MUST SPEND OUR ENERGY
DOING SOMETHING NOT RESISTING
SOMETHING.

HARRY TRUMAN USED TO RECALL AN
EPITAPH IN THE CEMETERY AT TOMBSTONE,
ARIZONA, THAT READ: "HERE LIES JACK
WILLIAMS. HE DONE HIS DAMNEDEST." MR.
TRUMAN SAID HE THOUGHT THAT WAS "THE
GREATEST EPITAPH A MAN CAN HAVE -- WHEN
HE GIVES EVERYTHING THAT IS IN HIM TO DO
THE JOB HE HAS BEFORE HIM."

WELL, THAT'S WHAT WE'RE ASKING OF ALL
FROM YOU -- QUITE SIMPLY, TO DO YOUR
DAMNEDEST.
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FINALLY, WE MUST REMEMBER THAT WE'RE
NOT IN THIS FOR THE PERSONAL
RECOGNITION. WE MUST BE WILLING TO GIVE
CREDIT WHERE CREDIT IS DUE -- TO REWARD
AND PRAISE THOSE WORTHY OF IT. BEN
FRANKLIN DISCOVERED THE MAGIC OF THIS
TECHNIQUE WHEN HE WAS RAISING MONEY
FOR THE COUNTRY’S FIRST PUBLIC LIBRARY.
HE DIDN'T GET MUCH MONEY WHEN HE SAID IT
WAS HIS IDEA. BUT HE GOT A LOT WHEN HE
GAVE CREDIT TO OTHERS. AND HE USED THIS
TECHNIQUE MANY TIMES IN HIS LONG CAREER.

FRANKLIN DIDN'T WORRY ABOUT WHO GOT
THE PRAISE. AS HE SAID IN HIS BIOGRAPHY:
THE PRESENT LITTLE SACRIFICE OF YOUR
VANITY WILL AFTERWARD BE AMPLY REPAID."
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TO FRANKLIN, THE GOAL WAS
ALL-IMPORTANT. EVERYTHING ELSE WAS
SECONDARY. AND THAT'S THE WAY WE WANT
IT TO BE FOR OUR TOP EXECUTIVES.

AGAIN, YOU HAVE MY PERSONAL
CONGRATULATIONS. WE WILL ALL LEARN AND
BENEFIT FROM YOUR EXPERIENCES. AND YOU
ALL HAVE MY PERSONAL BEST WISHES FOR A
LONG AND SUCCESSFUL AND SATISFYING
CAREER.
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