











There are currently 30 members serving on the board, representing corporations,
universities, associations, consumers and government agencies. Members serve two year
terms. Dr. Andres Zellweger, FAA’s Director of Aviation Research, serves as the
executive director of the committee.
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positions within the Department of Defense. For two years, he served as principal deputy
director of telecommunications and command and control systems, responsible for
advising the Secretary of Defense on all communications and strategic command and
control matters with the Department.

Stenbit holds a master’s and bachelor’s degree in electrical engineering from the
California Institute of Technology. He is a member of Tau Beta Pi, the engineering
honorary society.
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FAA ISSUES LETTER TO PILOTS (2 of 2)

On February 27, the FAA issued a general notice to all its air traffic facilities that
required special briefings to pilots with flight plans to destinations in the Flonda straits
or nearby international waters. The notice warned pilots that “unauthorized entry into
[Cuban territorial airspace] will subject the individual to enforcement action to the
maximum extent permitted by law,” including license revocation and aircraft seizure
On February 29, the FAA issued an emergency cease and desist order to U.S. airmen,
prohibiting them from conducting unauthorized operations within Cuban territorial
airspace.

On March 1, the FAA issued a notice to airmen urging pilots to remain vigilant for
other aircraft in the area and strictly abide by international and federal aviation
regulations. FAA and international regulations prohibit unauthorized entry into a
nation’s territorial airspace
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e A verified positive drug test result under a US DOT drug testing program will become the
basis for medical disqualification. Previously, an established diagnosis of drug dependence
was necessary for medical disqualification.

* Airline transport and commercial pilots over age 50 will now be annually tested using a new
intermediate vision standard. This will ensure that these pilots have the ability to view their
instrument panels. Also, a new near vision standard is being implemented for private pilots.
This will ensure that these pilots can perform flight duties such as map reading.

e Hearing tests may now include the use of modern audiometric equipment or conversational
voice in lieu of the current whisper voice test, and the standards for ear. nose. mouth, and
throat will specifically target pathologies that are hazards during flight.

The FAA chose not to adopt a new requirement for resting electrocardiograms (ECG) for
second-class medical certification. A recent review of current certification practices found that
airmen whose medical history and examinations indicate ECGs or other tests are needed obtain
the testing before receiving certification. It was determined that additional requirements would
not result in further strengthening the level of safety in this area.

The rule will take effect 180 days after publication in the Federal Register.
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“The FAA agrees with the objectives set forth by the RTCA report,” said Hinson.
“Our challenge is to transform these recommendations into action. Our plan will
emphasize the proper focus for current FAA activities, the changes needed to redirect

program emphasis and resources, and the significant studies and analyses that will
produce the safest and most efticient Free Flight capabilities.”

According to the FAA, worldwide passenger growth 1s expected to increase by
more than 50 percent over the next 10 years. Today’s restricted airspace system will not
be able to accommodate the rapid growth in aviation. Free Flight will provide users with
more flexibility to plan routes and altitudes. Using new technologies. it also will enable
air traffic controllers to handle the increased traffic flow.

“Expanding and improving the nation’s air traffic control system has been
identified as a must-do priority for the federal government and the aviation industry in
1996, said Robert W. Baker, American Airline’s executive vice president-operations, a
designated industry leader for Free Flight implementation. *'The Free Flight plan is a
critical development in this process, and we are pleased to be joining with Administrator
Hinson and the FAA staff in implementing a concept that will significantly reduce our
operating costs and make air travel more convenient and reliable for the public.”

Technology will play a central role in accomplishing the mid- and far-term RTCA
recommendations. Satellite navigation technology, known as the Global Positioning
System (GPS), will play a major role in the advancement of Free Flight. Other
technology that will support Free Flight includes data link capability, airborne collision
avoidance systems, and more advanced decision support systems, including Automated
En Route Air Traffic Control (AERA) and Center/TRACON Automation System

(CTAS). The agency also plans to publish GPS instrument approach procedures at
airports throughout the nation.

“Free Flight outlines how and when government and industry can provide
capacity, efficiency, and safety benefits for the entire aviation community,” said David S.
Watrous, president, RTCA, Inc. *New procedures which take advantage of new
technology can provide significant benefits in 1996 and over the next several years.
Government and industry collaboration is critical to the success of Free Flight.”

A draft FAA action plan that will serve as a starting point for a joint FAA/industry
plan will be presented at a meeting in April.

For copies of the “Final Report of RTCA Task Force 3: Free Flight
Implementation,” call RTCA at 202-833-9339.
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Ihe FAA's Intellectual Capital: People

The new personnel system enables the FAA to make the best use of its intellectual
capital by putting the rnight people in the right jobs more quickly, rewarding outstanding
performance and dealing with poor performance. while ensuring fairness and equal
opportunity. The new system has incorporated 100 percent of the National Performance

Review’s personnel reform recommendations and tailored them to agency needs. The
personnel system 1s designed to:

Cut the average time for outside hiring from seven months to about six weeks
Consolidate 135,000 numbered position descriptions (for 47.000 employees) into fewer
than 2.000

Replace a foot-thick stack of personnel statutes and rules with a 41-page document
Change premium pay and shift differential policies to pay employees onlv for hours
actually worked

Cut average time 0 resolve employee grievances and appeals from eight months to
three months

The new FAA personnel systems make employees stakeholders in the success of their
organizations. Various incentives for good performance are offered. including gainsharing.

The new systems also include more flexible rules for terminating employees who are poor
performers.

The FAA has readopted Chapter 71 of Title V, United States Code, which gives
unions bargaining rights. Just as important, the agency is taking steps to create a strategically

focused National Labor-Management Partnership Council that will resolve union and
management issues.

The FAA replaces its Senior Executive Service with the FAA Executive System
program. The new system fosters strategic thinking by linking compensation to good
performance and encourages FAA executives to diversify outside their area of expertise. The
new Executive System also makes it easier to remove senior managers for poor performance.

“These changes reflect the policies that industry has found highly successtul over the
vears,” Hinson said. “They balance our employees’ personal and professional needs with the
FAA's ability 1o carry out its critical national mission.”
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An FAA Office of Dispute Resolution will issue binding decisions in the event of a
contract protest. Companies will sull have the nght to protest in court.

A continuous education and training effort for the acquisition workforce is a critical
part of the new acquisition management system. This learning program will ensure that

agency employees have the opportunity to maintain and improve their skills relevant 1o the
acquisition process.

“Ultimately, the public benefits from these new acquisition and people svstems because
the FAA will work better and cost less.” said Administrator Hinson. “[t's a common sense
approach to government that the American people expect — and deserve.”
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