








Each airline’s AQP must be approved by the FAA. Currently, 15 air carriers
participate in the program, including United Airlines, American Airlines, Delta Air Lines,
Northwest Airlines and USAir. AQP programs are expensive to create from scratch, so
the FAA designed a "model AQP" for regional carriers. The software tool is an AQP data
base that lets regionals create individualized programs by plugging data pertinent to their

aircraft and procedures into the database. The computer then helps generate an AQP
program.

The AQP for the regional airlines focuses on scenario-based training, where pilots
are provided specific information and must use that knowledge to solve in-flight
problems. For example, a training event might include a specific maneuver or procedures
to deal with an engine loss. [t also might present a particular flight condition, such as
adverse weather or a malfunctioning aircraft system. To handle an event successfully, the
crew must quickly and accurately assess the situation, plan how to manage the event and
use technical and crew resource management skills appropriate for that event,

This program is just one part of the FAA’s continuing effort to improve crew
resource management techniques. Statistics show that approximately 65 percent of all
fatal air carrier accidents list human error as a probable cause. The FAA’s Human
Factors Office is conducting research that will improve human performance and reduce

the adverse effects of errors in the cockpit through improved systems design, procedures
and training.
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The team found that the Boeing 737 is in compliance with FAA airworthiness
requirements and that no design flaws were found that could have caused either
accidents that promoted the review. However the team, which completed its review in
May 1995, made several recommendations. The nine proposed ADs address some of
those recommendations.

Hinson said the FAA is proposing actions to address discrepancies in various
components of the flight control system that could possibly lead to reduced ability to
control the aircraft. Hinson stressed, however, neither the recommendations made by
the CDR team nor the ADs that addressed those concerns required immediate
corrective action.

The proposed ADs would require corrective actions be taken within 90 days to
18 months, depending on the particular AD. The cost of implementing the corrective
changes to the entire U.S. 737 fleet would range from about $10,000 for one change,
which would require inspecting, and replacing if necessary, control cable pulley

brackets on the 737-300; to approximately $5 million to replace certain outboard and
inboard wheel rims.

The nine proposed ADs will be published in the federal register next week as
docket numbers 96-NM-145-AD through 96-NM-153. A 60-day comment period will
follow upon publication.
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