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I have been concerned for some time with the lack of adequate communica­
tion between Washington Headquarters and the Field organizations. Our 
accident response system has worked beautifully for the most part but on 
a policy level the inadequacies are pretty obvious. 

I hope to rectify thiethrough a change in our system of communica­
tion. From now on, I inten to produce a weekly newsletter concerned 
not only with what is ening in Washington, but what affects the 
individual regions in the realism of organization, procedures and policy. 
The newsletter will report to you, not only regarding the Office of Safety 
but also about what is happening in FRA and in the DOT. 

I don't want to impersonalize our relationship -- merely broaden it. 
We would still like to have your individual input monthly because I 
know you are all interested in each other and in activities in the field 
that are important to all of us. Now I want to broaden the scope, 
broadening our knowledge of one another personally as well as organiza­
tionally. Once a month we will include personal items from the field in 
the newsletter. The other newsletters will let you know what we plan and 
what we are doing here in Washington. 

For this first letter, I want to confine myself to what I feel is the 
most important event at this time -- the reorganization of the Office 
of Safety. This reorganization has been implemented to provide for 
more responsiveness to the mandate we were given from the Congress under 
the Federal Railroad Safety Act of 1970. The new structure will enable 
us to more fully discharge our responsibilities and to move ahead to 
establish the new programs and standards required under the Act. 

Mac E. Rog s 
Associate Administrator 
Office of Safety 
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November 13, 1972 

TEMPORARY PERSONNEL ASSIGNMENTS 

I. COMPLIANCE DIVISION 

Chief, J. u. Chrisman 
Secretary, R. Marie Mick 

Operations Branch 

Chief, J.E. Rourke 
Secretary, K. Branch 
Senior Transportation Specialist, w. A. Jeffers 
Transportation Specialist, w. E. Barnes 
Transportation Specialist, E. V. Soper 

Training Branch 

Training Officer, D. w. Inabinett 
Secretary, w. Lombardo (serves double capacity as 

Secretary below) 

State Certification Branch 

Chief, VACANT 
Secretary, Winifred Lombardo 

II. STANDARDS & PROCEDURES DIVISION 

Chief, R. Mowatt-Larssen 
Secretary, Rebecca Bryner 
Standards Coordinator, VACANT 
Secretary, VACANT 

OSHA Branch 

Chief, VACANT 
Secretary, VACANT 
Industrial Hygenist, VACANT 

Maintenance of Way Branch 

Chief, W. R. Paxton 
Secretary/Typist, Dorothy Bowers 
Clerk Typist, Margaret Griffin 
Signal Engineer, C. M. Bishop 
Track Engineer, P. J. Seidel 
Bridge Engineer, VACANT 
Transportation Specialist, G. Bottke 
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Hazardous Materials Branch 

Chief, W. F. Black 
Assistant Chief, Q. H. Banks 
Secretary, Margaret Briston 
Transportation Specialist, I. Reuling 
Transportation Specialist, H. Libby 

Locomotives & Equipment Branch 

Chief, K. W. Batcheller 
Secretary, Janis Deahl 
Locomotive Officer, P. J. Brannigan 
Car Officer, J. J. Sharpe 
Air Brake Officer, J. H. Russell 
Transportation Specialist, w. Fletcher 

Operating Practices Branch 

Chief, W. H. McCarthy 
Secretary, Arlene Estep 
Transportation Specialist, R. W. Folden 

Reports & Analysis Branch 

Chief, J. A. McNally 
Assistant Chief, F. V. Fanelli 
Secretary/Typist, Alice Ahmed 
Transportation Specialist, W. C. Rockey 
Transportation Specialist, H. E. Levine 
Transportation Specialist, VACANT 
Accident Analyst, D. W. Gobbett 
Program Control Technician, VACANT 
Statistical Supervisor, VACANT 
Assistant Statistical Supervisor, J. A. Musselwhite 
Statistician, Mary Maher 
Statistician, Madeline Snellings 
Statistical Assistant, Lilly Melton 
Statistical Assistant, VACANT 
Statistical Assistant, Fannye Lockley 
Supervisory Clerk, Erma Weinstein 
Clerk Stenographer, Jean Burgess 
Clerk, Carol Jackson 
Clerk, Vernalda Rogers 
Clerk, Margie Jones 
Clerk, Saundra Tolbert 
Clerk, VACANT 
Clerk, VACANT 



III. PLANNING & EVALUATION UNIT 

Chief, J.C. Boughers 
Secretary, Kay Dobson 
Transportation Specialist, W. Holl 
Transportation Specialist, VACANT 

November 13, 1972 



TO ALL FIELD EMPLOYEES 

As you will see from this newsletter, we are changing 
our format as well as the timing. We also intend to 
change our method of distribution and from now on each 
of the 51 offices will receive their own copies rather 
than the former method of sending copies to Regional 
Headquarters for individual redistribution. 

We feel this type of mailing will be faster and will 
assure each employee of receiving his copy without 
loss of the timeliness of the content of the newsletter. 

I hope you will enjoy the newsletter and we would 
appreciate any connnents you may have as to improvements 
or areas in which you feel you would like to have more 
information. 

61815 




