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History of TPF-5(442)

Developed out of previous pooled fund efforts:

◦ TPF-5(105): Led by Wisconsin DOT from 
2005-2010
◦ Goals included advancing the systemic sharing of 

transportation library resources and best 
practices and share needs of the future. 
Objectives included: 

◦ Creation of a prototype national infrastructure 
for transportation libraries

◦ Publication of the Transportation Librarian’s 
Toolkit

◦ Increased awareness of the value of library and 
information services

◦ Professional development opportunities for 
member librarians; resolution of individual 
problems and challenges through technical 
assistance

◦ Payment of library network subscription fees. 
TPF-5(237): Led by Missouri DOT from 2010-2015

◦ TPF-5(237): Led by Missouri DOT from 2010-2015

◦ Goals included exploring the effectiveness of using the pooled fund program 
as a funding mechanism to establish and operate a functional library 
consortium that would benefit the members. Objectives included:

◦ Provide technical guidance to members, focused on smaller libraries that are 
served by only one librarian, while emphasizing an increased reliance on self-
sustaining networks

◦ Promote the value of transportation library and information services

◦ Conduct an annual meeting and workshop, in conjunction with related events 
where possible, to help members demonstrate the value of library and 
information services to their customers

◦ Manage the interactive content management system (CMS) based project 
website, including tracking and reporting information, as well as provide 
limited access to server space

◦ Collaborate with the National Transportation Library, the AASHTO RAC TKN 
Task Force on and other stakeholder groups to enhance communication 
between transportation librarians, specifically to support their projects as they 
help grow the TKNs

◦ Pay OCLC and other subscription costs for eligible Pooled Fund members

◦ Implement focused research and technology projects, as proposed by members, 
including potential projects that have already been identified (by the TAC and 
the project team)



History of TPF-5(442) Continued

◦ Initial survey sent out in August 2018 to 
gauge interest in reviving the pooled 
fund. 

◦ Leveraged NTKN network to reach 
transportation librarian community.

◦ Results showed strong interest, especially 
in areas of digitization and Section 508 
compliance.

Proposed four-tiered member model:
Volunteer Members (at $0 per year)
Can contribute to projects of pooled fund study

Supporting Members ($10,000 per year)
All benefits of Volunteer Members
Participation in quarterly pooled fund teleconferences
Travel and accommodations for the annual PFS meeting held at the 
AASHTO-RAC conference
Authority to propose and cast a vote on the annual work plan

Associate Members ($15,000 per year)
All benefits of a Supporting Member
Eligible for 508 compliance support for reports OR digitization support

Full Members ($25,000 per year)
All benefits of an Associate Member.
Eligible for both 508 compliance AND digitization support.
Travel and accommodations for one additional member to attend the 
AASHTO-RAC conference.
Advanced access to all documents and research conducted by the pooled 
fund as the study is being carried out.



Membership and Original Objectives

◦ Eighteen members from the following 
states:

◦ Arizona

◦ California

◦ Idaho

◦ Illinois

◦ Missouri

◦ Montana

◦ Nevada

◦ New Jersey

◦ New Mexico

◦ New York

Total Commitments Received: $1,260,000

Start Date: March 2020

Original Completion Date: March 2023 (Renewed 
until September 2027)

◦ North Carolina

◦ Oklahoma

◦ Oregon

◦ South Dakota

◦ Texas

◦ Utah

◦ Wisconsin

◦ Wyoming

◦ Objectives

1. Develop a synthesis report analyzing the current 
condition of transportation information 
infrastructure, including review of pertinent 
knowledge management resources.

2. Develop a toolkit of recommendations and best 
practices for transportation research organizations 
that do not have a transportation librarian.

3. Partner with the NTKN to analyze effectiveness of 
LibGuides, identify gaps in coverage, and survey the 
needs of DOTs.

4. Develop a cooperative digitization project among 
members, in partnership with the NTL, to convert 
copies of older materials to digital formats, as well 
as providing Section 508/ADA compliance support 
for digital documents.

5. Enhance communication between group members 
(hold annual pooled fund meeting in conjunction 
with the AASHTO RAC conference).

◦ Lead state/organization: Oklahoma 
Department of Transportation – Oklahoma 
Transportation Library



Synthesis Report on 
the Future of 
Transportation 
Libraries



Updated Transportation Library Toolkit



Resource Guides



Cooperative Digitization Project



Section 508 
Remediation and 
Training



Supported 
Virtual Peer 
Exchange



Future of the Pooled Fund

◦ Membership now open for next cycle of the pooled fund (2025-2027)

◦ Fixed rate of $25k/year per member

◦ Can join at $0/year to become a volunteer member

◦ Current objectives are:
◦ Create and expand library resource guides on topics pertinent to current trends in transportation including but not limited to a guide on what 

transportation research/materials each state DOT/transportation organization has to offer, and on institutional knowledge management best 
practices relating to workforce development and capturing knowledge from retiring employees

◦ Continue support for Section 508 for members including updating the Pooled Fund 508 Resource Guide, providing trainings, and remediating 
documents for members

◦ Conduct a peer exchange among transportation libraries to learn best practices from each other 

◦ Create a white paper document on the feasibility of cataloging materials for agencies without a library and support recommendations from 
the document

◦ Continue cooperative digitization project among members wishing to convert copies of their materials to digital formats

◦ Enhance communication between members via supporting travel to an annual conference

◦ Develop and host an AI chatbot that will interface with state DOT research reports in a closed environment to answer questions or solve 
problems for pooled fund members relating to transportation research.



Example of AI 
Chatbot



Questions or 
comments 

◦ mmolina@ou.edu
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