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OUR NEW BUILDIN
{SEE PAGE 8)

IN PHOTO ABSTRACT




...notes from The Assistant Administrator

Arvin O. Basnight

Let us explore together the opportun-
ities we sharetohelp our Agency and our~
selves realize our full potential, as an
organization and as individuals,

To my mind, the greatest single re~
source of the FAA is our people...the
individual. Sometimes we tend to under-
estimate the true worth of a man as we
work together in groups, But, each single
person...working as an integral part ofa
group...has a potential, a capability that,
while important in the team effort, has
a worth that canbe measured in very per-
sonal terms.

Sometimes we hear such phrases as,
““Manpower Utilization?’ and they seem to
connote such large, grandiose operations
and concepts that we, as individuals, tend
to feel that such phrases were not de-
signed to be meaningful to each person.
But they are,

The intelligent, enthusiastic, talented
performance of each individual is nec-
essary if our manpower is to be adequate-
ly utilized. The waste of ‘‘human-power?’
is something we cannot afford, either
organizationally or personally.

Y,

Working together, helping and believ-
ing in what is right and in one another, we
can, as a great Christian leader wrote,
develop the ‘‘Strength to accept with se~
renity the things that cannot be changed...
and the courage to change the thingsthat
can and should be changed.’”” May we
¢¢,,.be giventhe wisdom to distinguish one
from the other.”

Toward such a goal, we should expect
the development of new means of improv-
ing the use of individuals, New ideas are
welcome, and we solicit yours.

Just recently there developed an excel~
lent example of a technique to make bet-
ter use of our most valuable asset...
people., Installation personnel, unavoid-
ably delayed on an assignment in the
field, now will pitch in and help local
maintenance people with their work,
Also, when needed and available, main-
tenance technicians will assist ininstal-
ling air aids, working together to get one
phase of our FAA job done on schedule and
at minimum cost to the taxpayer.

It is clear to methateachofus in FAA
has both challenges and opportunities to
advance air safety. To have noone over-
loaded, but each of us performing a full
share, is my challenge to each Southern
Region supervisor and employee in 1963,

Just think for a moment...we canequip
our Federal Airways with the finest of
equipment, millions of dollars canbein-
vested.....but without capable, efficient
people to man and maintain the facilities,
you actually have nothing of value,

Let’s not waste our time or talents...
let’s improve our talents and make our
time more productive to keep flying safe
for the American public.




Due to the increased number of aircraft accidents,
particularly involving fatalities, during Calendar Year
1962 in the Southern Region, the General Aviation
Branch designed an increased emphasis program of
accident prevention for 1963, Theme of the program
is “‘Be Accident Free in 63",

Each area office supervisor was requested to review
1962 area reports of accidents andthenplanan indivi-
dual program for 1963 specifically directed toward
reducing those type accidents most generally occur~
ring in his area,

The area supervisors and the designated accident
reviewers attended a special meeting in the regional
office the week of December 3, 1962, to present
their planned area program, coordinate application
and procedures of the overall program, and establish
a system to evaluate individual program effectiveness.

Individual area programs are Flight Instructor
Standardization - Atlanta General Aviation District
(GAD); General Aviation Airman Education - Charlotte

New Slogan

General Aviation's

M Gum backed stickers for is—
suance to pilots during the
program.

B fenry Foster (1) and Harvey
Gassaway of General Aviation
Branch Flight Standards, hold
up one of the posters to be
used in the "Be Accident-Free
in 63" program.

GAD; General Maintenance Education and Surveil-
lance ~ Jackson GAD; Aircraft Operators, Owners,
and Pilots Clinic - Miami GAD; Weather and Instru-
ment Flight Education for Business and Executive
Pilots -~ NashvilleGAD; and Directed Safety Emphasis -
St, Petersburg GAD,

Pilots will be requested to take regular dual rides
with instructors to keep themselves up-~to-date, They
will be urged to plan their flights ahead of time,
thoroughly check weather before take-off, check the
condition of their airplane before flying, to know and
understand their own limitations, to know their air-
craft, and to use their check list whenever flying,

A promotion program has been developed by Public
Affairs which includes small stickers tobe distributed
to pilots by each GADO for application on instrument
panels. A news release was issuedtoall news media in
the Southern Region, and an initial two safety posters
were printed to be distributed to all airports by each
General Aviation District Office.

Mississippi Given Review of Aviation Accomplishments

The importance of aviationinthe industrial develop~
ment of the state, was pointed out to the Mississippi
public recently by the Jackson, Mississippi Airports
District Office and the Mississippi Aeronautics Com-~
mission,

The Jackson office inaugurated its 1964 FAA pro-
gram by giving the public a review of what has been
accomplished in the field of aviation by municipalities
and counties in cooperation with the Mississippi Aero~
nautics Commission and the Federal AviationAgency.

In the Mississippi Aeronautics’ plane, and a FAA
rented plane, C. A, ‘‘Bud? Moore, Director, Missis-
sippi Aeronautics Commission (MAC); John Dempsey,
Airport Engineer, MAC; a photographer; a newspaper
reporter; Ken Barfield, Assistant DAE; and Bobby

KNOWS CONE  FEBRUARY 1963

Tramel, Airport Engineer, flew over the state ob-
serving work that has already been accomplished on
airports, and pointing out to the press additional work
already programmed,

Although interest in the state in aviation is already
at an all-time high, it is hoped the publicity from this
air trip will spur the development of air transportation
and facilities necessary to insure proper industrial
growth in the state,

DID YOU KNOW THAT:

1. Of the 7,715 airports in the United States, 81% do
not have a rotating beacon?

2. Of the 724 airportsinthe Southern Region, 74% do
not have a rotating beacon?
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program, conducted by the Regional Training Branch,
included Principles of Management, Human Relations,
and Communications.

During the week of December 9-14, 1962, eight
tower chiefs, eight flight service station chiefs, and
four systems maintenance division chiefs attended a
Supervisory Development Program in Atlanta, The

SUPERVISORY
DEVELOPMENT
)\ PROGRAM
| CONFERENCE

0‘0

B Those attending the week's course included (seated I to r): Wayne Cable, Columbus,
Ga.; Roy Upchurch, Raleigh, N.C.; Warrem D. Schenck, McComb, Miss.; Arvin 0. Basnight,
Assistant Administrator; Harry Brady, Chattanooga; William M. Maner, Anniston, Ala.;
and Paul A. Crawford, Miscle Shoals, Ala. Second row, (L to r): Mitchell Rushing,
Tallahassee; George B. Leonard, Jacksomville; W. Glemn Clark, R.0., Atlanta; Morris
Thrailkill, Gulfport, Miss.; Howard K. Rhodes, New Bern, N.C.; Frank Williams, West
Palm Beach; William E. Morgan, R.0., Atlanta; Paul Jackson, Sarasota; Lloyd E. Aker,
Montgomery, Ala.; James C. Hancock Jr., Crestview, Fla.; Curtis Riley, AT-zo0, Wash-
ington; Liston NeSmith, Augusta, Ga.; Ray Quillan, Spartanburg, S. C.; Harry Hubbard,
R. 0., Atlanta; and Charles A:. McAllister, Melbourne, Fla.

In the back row, (1 to r) are Lester Redding, Training Supt., Post Office, Greens—
boro, N.C.; B. W. Conger, R. 0., Atlanta; David Thomas, R.0., Atlanta; David Thomas
R. 0., Atlanta; Ralph J. Powell, Nashville; Shelton B. Taylor, R. 0., Atlanta; Harry

_ Gillen, R. 0., Atlanta; Thomas S. Baker, Memphis; and Virgil I. Frazier, Raleigh-

Durham, N. C.
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GENERAL AVIATION
AIRCRAFT ASSESSMENT

One of the major assigmments received during the
Cuban alert was a defense readiness function which
required the Flight Standards Division to assemble
information on all civil aircraft owners, the operating
status of their aircraft, and available qualified pilots.
Coordination with state and civil defense officials and
arranging for post attack assessment were also part
of the assignment,

It was decided to accomplish this program through
liaison with civil aviation industry representatives.In
the following weeks, Flight Standards Inspectors per-
sonally contacted or visited 662 airports in the region
and solicited cooperationfrom 715 industry represent-
atives,

The final survey provides aircraft owners’ name,
address, telephone number, aircraft location, and
operating condition for 8,876 general aviationaircraft.
Of this total, 1,127 were multi~engine, and 3,961 were
four-place or more single engine aircraft,

The industry representatives will be asked to up-
date their contributions periodically,
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CONTROL CENTRAL
NOW SCHEDULING FOR MERIDIAN

According to established plans of implementation,
Control Central began scheduling workload and assign-
ing projects for Meridian-based aircraft in January.

Orlando, Florida workload scheduling will be taken
over shortly after the move into the new building,
where Control Central will occupy larger quarters in
the basement and can expand their displays to ac-
commodate the extra office.

Correction

The December issue of ¢‘‘Knows Cone’ stated that
the new Southern Regional Office would be the first
at an airport, We stand corrected, The Eastern Region
has been on an airport for some 15 years, Our build-
ing will be the first of a new series of such locations
for Regional Offices.
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m Jack Steward, GADO-5, was
among the first in line to
receive his influenza
inoculation.

| SOUTHERN L ,

REGION
EMPLOYEE

HEALTH

M By Helicopter, Nurse Connie
Tamboer makes her appointed
rounds.. The Dade County Sher—
iff's office flew Connie from
Miami International Airport
eight miles to Opa Locka to
inoculate personnel on duty
in our tower there.

W "Neither rain, nor sleet..”
Connie moved directly into
the dark recesses of the IFR
room at Miami Tower to catch
approach controllers tied to
traffic. Here she vectors the
needle to Ned Dee. Vernon
Rigsbee is about to receive
his flu clearance.

PROGRAM
in full swing!

A total of 1,916 influenza inoculations have been
given by the Southern Region’s Aviation Medical
Division in jits 1962 Fall and Winter Employee
Health Program,

In addition to the Atlanta metropolitan area, the
immunization team, directed by the Regional Flight
Surgeon, Dr. Harry Faulkner and Miss Connie Tam-~
boer, R,N., furnished 569 flu injections in Miami, and
340 in Jacksonville with the cooperation of Area
Coordinators Arthur Eno and Roy Keeley. Also,
200 eye examinations, 330 T.,B. skin tests, and 546
polio shots were given in the Regional Office,

‘“Active interest in the Employee Health Program
proves the program of great benefit to the success
of the Agency’s mission,’”’ commented Dr, Faulkner,

The immunization team covered Atlanta, Miami,
and Jacksonville, Orlando, Memphis, San Juan, and
the Canal Zone, and many smaller locations were
covered by contracts with local doctors, U,S, Public
Health Service, Navy, and Air Force.
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= seclrity =———o

Do not leave your office unattended unless you have
locked all classified matter inanapproved repository.
Always check your repository to be sure it is locked.
In addition, have someone check you.

Never discuss classified information over a tele-
phone or in a public place.

reminders ==
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From 1906 office building...... M VE EI
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’ g > On/Monday morning, February 4, 1963, all person-
nel of the Regional Office and the Atlanta-based Air- §§
ports District Office, Systems Maintenance District
Office, Air Carrier District Office, and Area Coordin-
ator began work in the new, strikingly contemporary
FAA Southern Region headquarters building at At-
lanta’s busy municipal airport.

As the employees entered the spacious lobby and
rode the smooth automatic elevators to their desks
on one of seven floors, gasps of pleasure at the ex~
citing new building concept could be heard. The clean
crispness of the off-white walls, accented with modern
colors, was a refreshing change from the working en~
vironment in the older downtown office building.

Throughout the building one could sense the agency’s
new forward look, because the floor planand furniture
arrangement appeared not only efficient and highly
functional, but was aesthetically pleasing. The build-
ing gave employees the feeling of freshness and airy
lightness.

Several interesting and modern ideas were used in
the building’s interior design.

® A five foot modular system was selected to co- |
ordinate the building structure, lighting, ceiling, ii
air-conditioning, and layout. Partitions can be
moved...offices reduced or enlarged...so longas
all changes are done in divisions or multiples of
five feet. Since air conditioning ducts, lighting,
etc,, are planned around this five foot modular
idea, they would not have to be moved as offices
are changed.

® On a floor, the chief of the activity is placed
nearest the incoming visiting public, reducing
the floow of routine traffic in areas where de~
tail work is to be done,

@® Prime space along the outside window walls
are provided employees doing detail work,
Natural light is still enjoyed by private interior
offices through using translucent glass in the
partitions that are parallel to the outside window
wall,

@ Interior offices are grouped so that they can be
easily changed into 150-300-600 square foot
rooms by removing a minimum number of inte-
rior panels.

@® The office layout, except for one or two ex-
ceptions, is not specifically tailored to the
organization segment, This idea makes it pos-
sible to relocate various organizational groups
without moving a large number of partitions or
having excessive renovation costs.

@ The divisions, where possible, were not housed
completely on one floor, but split, permitting
growth at two or more locations, and encourag-
ing association between division groups.

In general, the new office building offers a quiet,
efficient, and stimulating environment from which our
agency’s air safety mission can be more effectively
projected,

"It!'s almost impossible," Norma
Guest, Flight Standards, and other
secretaries were saying as they
had to look for material already
removed from files in preparation
Sfor moving to the new building.

Moving Day!
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W 4 going-away luncheon was held in December by friends
of Hal Sellers, Chief, Management Analysis Division and
a pioneer in the opening of the Southern Regional Office,
as he prepared to leave for a new assigmnment as Executive
Officer, .Pacific Region, Honolulu.

Friends and well-wishers thought it would be most ap-
prioriate that he get in the spirit of his new job and
presented him the leis to wear during the luncheon. Hal
seemed to enjoy the occasion as evidenced by his smile.

M Arvin 0. Basnight, Assistant Administrator, congratu-
lates Charles Fountain on his retirement after many years
of fruitful government service. Fountain, Airways Engi-
neer of the Atlanta Systems Maintenance District Office,
retired recently after 38 years of government service.
Retirement ceremonies took place in the Regional Office
with Charlie's many friends and co-workers in attendance.

OQur cover this month is an
abstract adaptation by our
artist, Steve Felker, of a
close—up photo of the front
of our new Regional Office
Building made by our photo-
grapher, Bob Lewis.

S e ok et e L
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...this 1s
Retirement 2?7 ?

B Tracey W. Hill, Chief of the Engineering Branch, Air—
ports Division, retired December 31, 1962, after 22
years of federal service.

Hill began his government career with the Civil Aero-
nautics Administration in October 1942. He was promoted
to Chief, Soils and Paving Branch, in the Regional Of-
fice, Atlanta in August 1946. He later served as District
Airport Engineer of the Montgomery, Alabama and then the
Jackson, Mississippi Airports District Offices until
January 1962. Upon opening of the new Southern Region Of-
fice, he was appointed as Chief, Airport Engineering
Branch.

Upon his retirement, Tracey was honored with a coffee,
a luncheon, and presented with an engraved barometer and
a fishing outfit, by his fellow employees.
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