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We're here to discuss pioneering in the
90s, and we're fortunate to have many
pioneers in the audience this evening.
If you look to your right [PAUSE], then
to your left, you'll see the pioneers

I'm talking about. [PAUSE]

That's my message tonight. YOU are the
pioneers. You're the people who will
lead us into this decade. . ,and
certainly far, far beyond. When I say

US, I mean AVIATION. T mean WOMEN.
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Looking out, I can see that there are

those of you who are thinking, what's

she

arc

getting us into now? A few others

wondering why they should believe

something, perhaps ANYthing, I say.

Well, whatever group you're in, here's

the

the

I'm

air

way

point. The demands of aviation on
system are growing exXponentially.
not just speaking of the national
space system, but of the American

of life as well.
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The walls are coming down in Eastern
Europe, but many of the parent/teenager
relationships in our own country have

walls with barbed wire and armed

guards.

It's a daily struggle between the
paradox and the peculiar. When you
turn on the radio, Billy Joel is
singing entire songs about how HE
didn't start the fire [PAUSE]. But
he's not lifting a microphone to help

put out that fire, either.
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Suddenly, another car came careening
around a curve. This other car was
driven by an older woman, and it fish-
tailed into his lane. He down-shifted,

corrected and avoided a collision.

When she was passing him, she leaned
out the window with an angry look on
her face and velled indignantly PIG!
right at him. Our good friend had the
presence of mind to return the insult

and add a few choice words while doing

S0,
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Back those seven famous words: WE
NEVER DID IT THAT WAY BEFORE. The
message is clear that NOW is the time
for action. You've got a good nucleus
of hard-driving, professional people. .
.the pioneers I spoke about a moment 

ago.

But what you need to do now is move
beyond the marketing/public relations

stage and into the SOLUTIONS stage.
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They've also had other projects thrown
their way, both by me and by
Washington. But in the process, we've

lost almost two years in the child-care

struggle.

I think we're on track now, but the
point is that this group waé working
alone. None of the "special'" interest
groups approached it to lend a hand.
What's more, very few of the employees

gave it a whole lot of thought.
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I spoke about pioneers early on, and
about a different way of looking at
things. The different way of looking
at things is that we need to remember
that the status quo isn't always the

best way.

Two decades ago, each of us would have
had similar comments about the phrase
"MADE IN JAPAN." It was an invective.

Cheap. Copy. Imitation. Low tech.
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Pioneer number one is a woman. She
worked her way through school and holds
a master's degree from a tinv college
in New England. She's worked in
insurance, education and -- I never
would have guessed this one myself
unless I looked it up myself -- for the
U.S. customs department. Her resume

lists 21 awards and honors.
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The last pioneer I'll mention is a
graduate of the University of
Pennsylvania. He managed to turn an
Ivy league degree in English into a
relatively successful business career,
He's involved in real estate,
recreation and many other things that
are too numerous to mention here. One
more thing, he is legally blind, a

victim of retinitis pigmentosa.
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The first pioneer is Rose Marino.
[PAUSE] The second is Elaine Chao.

[ PAUSE] The third is the man who owns

-this casino, Steven Wynn. [PAUSE] -

My question to each of you now is:
Amidst all of these pioneers, are you
wilLing to see things a different way,
do things a different way, and find
solutions to problems that are stumping

the rest of the world?
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The reauthorization bill calls for a 73 percent increase
in aviation capital investment programs over the next
five years. The biggest boost would in F&E, which would
total $13.5 billion for the five-year period, up 130
percent from the preceding five years. Funding for RE&D
and the Airport Improvement Program also would rise
significantly.

The increase in F&E spending reflects the fact that we
are entering the home stretch on a number of major NAS
Plan projects. By Fiscal 1991, for example, our annual
investment in the Advanced Automation System will run
about $600 million a year, three times the current"
level. Another $500 million annually will have to be
spent to modernize the enroute and terminal facilities
that are slated to receive this equipment.

I won't kid you: We face a tough battle on Capitol Hill
in getting the reauthorization bill passed without major
changes. The principal reason, of course, is the
provision in the bill that would increase user fees by 20
to 25 percent in order to pay for ongoing capacity
enhancement projects and a higher share of FAA operating
costs. That makes it a pocketbook issue and, like all
pocketbook issues, is sure to be contentious. It already
is!

Pay P sal

It's no secret, I guess, that we had hoped to include a

section in the reauthorization bill that would allow FAA
to establish a classification and pay system for agency

employees.

That was overtaken by events and we ended up deferring to
the Office of Personnel Management which now has come out
with a broad proposal for an overhaul of the Federal
employee pay system.

I won't go into details but, very generally, the OPM
proposal would split the General Schedule into two

parts. There would be a "federal national pay system"
for professional and administrative employees and a
"federal locality pay system,” primarily for clerical and
technical employees. It also provides for an elaborate
system of bonuses based on performance, local salaries
and the government's need to fill positions.

The proposal appears to lay the foundation to address
several significant issues of particular interest to FAA
-—- issues like pay compression, simplification of premium
pay, internal pay equity, and cost of living in certain
locations.
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