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ANY INDUSTRY WITH THE KIND OF TALENT,
TECHNOLOGY, AND CREATIVENESS WE SEE
HERE TODAY CAN CERTAINLY LOOK TO THE
FUTURE WITH THE KNOWLEDGE THAT IT HAS
THE RESOURCES TO MEET ANY POSSIBLE
CHALLENGE.

AND THAT'S WHAT | WANT TO DISCUSS --
THE CHALLENGE THAT ALL OF US IN AVIATION
FACE AS WE MOVE INTO THE DECADE OF THE
1990’S.

| BELIEVE WE'AF{E ENTERING ONE OF THE
MOST CHALLENGING PERIODS IN AMERICAN
AVIATION HISTORY. FIFTY YEARS FROM NOW,
OUR SUCCESSORS ARE GOING TO LOOK BACK
AND SAY THAT THE 1990°'S WERE THE DECADE
OF CHANGE, THE DECADE IN WHICH WE
TRANSFORMED AMERICA’'S AVIATION SYSTEM.
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SO OUR CHALLENGE, THE CHALLENGE OF
THE 1990’S, WILL BE TO RAISE THE SYSTEM'S
CAPACITY SO THAT IT CAN HANDLE EVER
INCREASING TRAFFIC VOLUMES IN THE YEARS
AHEAD. |

| KNOW WE CAN MEET THAT CHALLENGE
BY PUTTING ADVANCED HIGH-TECH -
EQUIPMENT ON LINE AND BY DEVELOPING NEW
SYSTEMS AND PROCEDURES THAT WILL
LITERALLY TRANSFORM OUR AIR TRAFFIC
CONTROL SYSTEM.

| SAY THAT'S OUR CHALLENGE -- YOURS
AND MINE AND EVERYONE ELSE IN AVIATION.
THE FAA CAN LEAD. BUT WE CAN'T DO IT ALL.
WE'RE GOING TO NEED THE HELP AND
COOPERATION OF A LOT OF PEOPLE OUTSIDE
THE ORGANIZATION. THE FAA AND ALL OF THE
AVIATION USER GROUPS MUST WORK

- TOGETHER.
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MY THIRD GOAL FOR THE FAA CONCERNS
PEOPLE. AS WITH ANY ORGANIZATION, OUR
PERFORMANCE WILL DEPEND ON THE QUALITY
OF OUR PEOPLE. WE NEED THE RIGHT
PEOPLE, IN THE RIGHT NUMBERS AND IN THE
RIGHT JOBS -- AND I'M DETERMINED WE'LL
HAVE THEM. '

IN THE PROCUREMENT AREA, MY GOAL IS
TO GET GREATER ECONOMY AND EFFICIENCY
THROUGHOUT THE WHOLE PROCESS. THERE
HAVE BEEN SOME -DELAYS AND COST
OVERRUNS IN THE 15.8 BILLION DOLLAR NAS
PLAN, AND WE CAN NOT -- AND | WILL NOT --
TOLERATE THAT.
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THE PROPOSAL WOULD REQUIRE A
CHANGE IN FEDERAL LAW. BUT IT'S WORTH
CONSIDERING. IT WOULD PUT THE CONTROL
OF THESE REVENUES IN THE HANDS OF LOCAL
AND STATE AIRPORT AUTHORITIES AND FREE
THEM FROM HAVING TO COME TO THE
FEDERAL TROUGH SO OFTEN FOR THEIR
FUNDING. "

AND IT WOULD GIVE THE FAA GREATER
FREEDOM IN THE USE OF AIP DISCRETIONARY
FUNDS, WHICH MUST NOW BE ALLOCATED
AMONG AIRPORTS THAT CONTRIBUTE MOST
TO CAPACITY. WE COULD REACH DOWN A
LITTLE FURTHER TO HELP MORE OF OUR
FEEDER AND COMMUTER AIRPORTS THAT
SERVE SMALLER COMMUNITIES.
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BUT THOSE GOALS, AS AMBITIOUS AS
THEY ARE, ARE NOT THE ONLY CHANGES
WE’RE GOING TO MAKE. AS | MENTIONED
EARLIER, WE'RE ALSO GOING TO CHANGE OUR
CAPITAL INVESTMENT AND RESEARCH AND
DEVELOPMENT PROGRAMS -- THE TWO
PROGRAMS THAT MOST DIRECTLY AFFECT -
OUR ABILITY TO MEET THE CHALLENGE OF THE
1990’S.

IF YOU WERE AT OUR NAS PLAN USERS
CONFERENCE OR OUR R,E&D CONFERENCE,
YOU MAY HAVE ALREADY HEARD ABOUT
THESE CHANGES. BUT | THINK THEY'RE
WORTH REPEATING TODAY.
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THE NAS PLAN DOESN’'T REFLECT THE
FACT THAT A CAPITAL INVESTMENT PROGRAM
FOR SOMETHING AS BIG AND DYNAMIC AS THE
NATION'S AIR SYSTEM MUST BE A CONTINUING
PROCESS THAT ROLLS FORWARD IN TIME. IT
MUST RESPOND TO CHANGING TECHNOLOGY

AND SYSTEM REQUIREMENTS.

WE HAVE A GOOD IDEA OF WHAT WE WANT
TO DO OVER THE NEXT THREE TO FIVE YEARS.
BUT BEYOND THAT, WE CAN'T DEFINE OR
SCHEDULE CAPITAL PROJECTS NEARLY SO
WELL. WE HAVE TO DEAL WITH CHOICES AND
OPTIONS, RATHER THAN COMMITMENTS.

THE NEW PLAN WILL REFLECT THAT
REALITY. IT WILL DISTINGUISH BETWEEN
NEAR-TERM PLANNING, THREE TO FIVE YEARS
AHEAD, AND LONGER RANGE PLANNING, FIVE

TO FIFTEEN YEARS OUT.
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NOW WE ALL KNOW THERE’S A BUDGET
CRUNCH AND TOUGH COMPETITION FOR
FEDERAL DOLLARS. BUT I'M OPTIMISTIC,
BECAUSE THE ADMINISTRATION IS PAYING
ATTENTION TO OUR NEEDS.

WE HAVE A SECRETARY OF ,
TRANSPORTATION WHO’S A PILOT AND WHO
LOVES AVIATION. AND HE’S GOING TO GIVE US
THE SUPPORT WE NEED TO GET ON WITH THE

JOB.

I'M ALSO OPTIMISTIC BECAUSE WE'VE GOT
A LOT OF SUPPORT ON THE HILL.-UNLESS |
MISS MY BET, THE APPROPRIATIONS BILL NOW
IN CONFERENCE WILL SHOW A TREND
TOWARD HIGHER LEVELS OF FUNDING FOR

THE FAA.
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THREE MONTHS FROM NOW, WE'LL ENTER
THE 1990’S, IN WHICH, AS | SAID EARLIER, WE
MUST MEET THE CHALLENGE OF PREPARING
THE SYSTEM TO HANDLE EVER INCREASING
TRAFFIC DEMAND WELL INTO THE 21ST
CENTURY. |

WE KNOW THAT WE'RE NOT GOING TO GET
THE NEW AIRPORTS AND RUNWAYS WE NEED
SOON ENOUGH TO KEEP PACE WITH THIS
GROWTH. SO WE'RE GOING TO RELY ON
ADVANCED EQUIPMENT, TECHNOLOGY AND
SYSTEMS TO GIVE US NEAR-TERM CAPACITY
GAINS AS FAST AS POSSIBLE.
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