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. Does an EPDS at a Level Il terminal facility have to be
facility-rated and maintain currency on all positions
of operation?

The present policy requires that all Evaluation and Pro-
ficiency Development Specialists who are assigned on
a rotational basis be kept operationally and currently
qualified, except when a waiver is approved by the
Director of the Air Traffic Service.

. | am a GS-13 control tower chief. | am thinking about

bidding on a GS5-13 terminal instructor position at the
FAA Academy. What am | entitled to in the way of
return rights when my tour is up and is my region
obliged to restore my supervisory status?

Under the provisions of Order 3330.6A, your region is
obligated to accept your return as a GS-13, but not
necessarily as a supervisor,

. In the flight service station where | work, there is only

one man on duty for many hours of the week. When
on duty by oneself, weather observing can constitute
up to 25 percent of the workload. It requires going
out in all kinds of weather, at least once an hour,
and when the weather is marginal making many ob-
servations between the hourly reports. This duty takes
priority over pre-flight briefings, broadcasts, and tele-
type duties. These stations receive no compensation
whatsoever for performing this duty. It is not a factor
in determining staffing. It is not included in the ac-
tivity data for these stations, and it can’t even be found
on the position description. Why is a duty that re-
quires so much of our time and up to six weeks of
study to obtain o certificate completely ignored by
the FAA?

The agency fully recognizes the importance of accurate
weather observations and the people who perform
this duty. While it is true that weather-observing is
not a factor in determining grades and it is considered
an integral part of station duties and takes priority
over others, it is a factor in determining staffing.
Staffing standards Order 1380.31 allows one man-
year for uncommon supporting services for facilities
that take observations 24 hours a day, 365 days a
year. Part-time observing facilities are allowed a lesser

amount. As for your position description not describ-
ing these duties, Handbook 3510.8, Position Classi-
fication, dated Oct. 4, 1967, Chapter 1, Paragraphs
2A and 2B(4) outlines employee/supervisor responsi-
bilities for ensuring accurate description. Paragraph
2A states that employees are responsible for reading
and understanding their position descriptions and re-
questing their supervisors to update descriptions if nec-
essary. Paragraph 2B(4) states that line supervisors
are responsible for assuring that employees are work-
ing in accordance with their job descriptions or for
redescribing the position to conform with the work
assignments.

. | am at a Level Il tower that has a complement of 21

GS-11 journeymen, four GS-13 assistant chiefs and one
EPDS. No one is in training. The EPDS does nothing
except administer semi-annual exams. One assistant
chief does nothing except fill in for the other assistant
chiefs when they take leave. Multiply this by Level Il
towers all over the country, and | wonder how FAA
justifies this waste of money and manpower.

Your facility is staffed in accordance with Order
1100.126B, Standard Organization of Air Traffic Ter-
minal Facilities. Since no deputy chief is authorized,
the fourth assistant chief is used as acting facility chief,
and he is required to provide relief for the other assist-
ant chiefs. Aside from conducting proficiency training
and the associated evaluation responsibilities, the EPDS
has recently had reduced training activities. Courses at
the Academy were canceled due to lack of training
funds. Recruitments were extremely sparse. The agency
is now returning to a recruiting and training posture
and the EPDS will soon be fully occupied. Manpower
requirements are carefully reviewed on a continuing
basis, and you may be assured that imbalances be-
tween workload and staffing in our terminal facilities
are strictly short-term occurrences.

. | have always been under the impression that when we

can't get information locally, we can contact the region
personnel office. We have done this from time to time
and eventually our supervisor was told by personnel,
“Tell so and so not to call our office; if they need help,
they should talk to you or your local personnel officer.”
What are they up there for if we can’t get any infor-
mation from them by telephone or letters?

Generally, FAA wants an employee who has a person-
nel problem to go through his or her first-line supervisor
for answers, First-line supervisors are supposed to go
through whatever channels are established locally to
the Manpower office. If the personnel problem relates
to the employee’s first-line supervisor, the employee
may write directly to the servicing Manpower Division,
but it would be less than honest to suggest that Man-
power would try to solve the problem without being in
touch with the supervisor. In sum, each employee should
first talk to his or her supervisor when needing help. If
the supervisor cannot help, ask the supervisor to try
to get help from the Manpower Division. If that be-
comes a strike-out, the employee should write to the

Manpower Division, listing the efforts made to get a
satisfactory solution.

. Who is supposed to recommend a controller for second-

career training—his supervisor or the chief controller?
Does the controller have to concur with this action?

Under Public Law 92-297, no one needs to recommend
a controller for second-career training. A controller
who is separated from active control duties under the
provisions of this law is eligible to receive second-career
training provided he has had at least five years of
service as a controller (Order 3410.11, ATCS Second
Career Program, Paragraphs 5d and 10c). The con-
troller is notified of his eligibility to receive training at
the same time he receives the written notice of de-
termination to remove him from his career controller
position. Since second-career training is an entitlement
rather than a requirement, the controller is completely
free to accept or refuse such training. Direct specific
questions on this matter to the chief of your servicing
Manpower Division.

. Why is it that FAA treats FSS people as though they

were second-class citizens? It's understandable that
some centers and towers are loaded to where their
people deserve early retirement, but why a low-activity
VFR tower? The only reason must be the Corson Report,
which mentioned the strnin from changing shifts and
quick turn-arounds. The FSS specialist is human, too.
What does he do when his health will no longer stand
this kind of abuse? What other job does F55 training
allow him to do? Since the FS5 option is unimportant,
when a station is short of people, why aren’t hours and
services cut, rather than requiring hours that are «
physical strain on his well being? Why aren't regular
hours scheduled and the shift put for bid, with spe-
cialists at each station with the most seniority given
preference? Regular shifts would maintain a healthier
environment.

. The FAA has never believed that FSS specialists or any

of its employees are second-class citizens. Each is
equally vital to the accomplishment of the agency's
mission. Age and its relationship to successful perform-
ance as an air traffic controller has been the subject of
intensive study the last few years. The studies found
that the ability of controllers to effectively control traffic
begins to decline at o relatively early age (40-50)
because of the loss as a consequence of age of those
unique abilities required by the job. While there may
be exceptions to the rule, the general trend was clear
and required appropriate action. Public Law 92-297
was not proposed and approved on the basis of the
Corson Committee report alone. Years of intensive
investigation and study were completed prior to the
proposal. Management realizes the difficulties placed
upon employees who are required to work rotating
shifts. Such shifts worked by many of cur electronic
technicians, communication duty officers, FSS specialists
and others do sometimes inflict physical hardships, and
these employees are cocmpensated for this by night
differential and premium pay. Civil Service and agency

regulations do not preclude the use of seniority in
establishing watch schedules. The criteria is left up to
the chief of each facility, except that (1) each schedule
must always be designed so that the operational needs
of the facility are met, and (2) fair and equitable
treatment must be afforded all employees in establish-
ing schedules. If all affected personnel in an FSS reach
a general agreement about the use of a seniority factor
in establishing watch schedules and the chief is satisfied
that operational requirements can be met, we see no
reason why this cannot be done.

. Will you give the official interpretation of the role of

the PER second-level review officer based in the re-
gional office when he reviews the PER for a field
first-line supervisor? Can he return the 3430.1 aond
direct the rater to make changes under Part 1I? This is
a routine PER—satisfactory with no award involved.

The second-level supervisor should make an independ-
ent evaluation of the employee's performance and,
when his assessment differs from that of the employee’s
immediate supervisor, indicate those differences by
adding his comments to the form. The employee must
receive a copy of the comments, A second-level super-
visor should not direct a rater to make any changes
under Part Il. This applies to all second-level super-
visors, wherever located. However, a second-level
supervisor may remand a PER to the rater if current
instructions for its completion have not been followed.

faables

“l warned you, didn't |, Nastage! 1 told you never to
stand in the doorway at quitting time!"
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