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The theme of your meeting is “Mobility and Quality of Life in the
21* century. I hope that what I’m about to say will not only be very
positive, but will speak to that theme. |
uvxéew(u'es our Q,Q\M\‘ {‘0 Su()fx,y‘l"
First, let’s talk about the economy, which is-an-impertant-factor
fer mobility and quality of life. The outlook for our economy and,
consequently for transportation, is bright.
We began this new century with:

. 20 million new jobs;

. The fastest economic growth and lowest unemployment rates in
years; and

S Back-to-back budget surpluses.
This month, we will enjoy the 110" consecutive month of
economic expansion, the longest expansion in U.S. history. The
once Thought by be tie relic of Me old €conony

Northeast region, hlce-therest-of-the-country, is also experiencing

phenomenal economic growth.
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In the last two years, we have paid down more than $140 billion of

the national debt and we are continuing to pay down even more -- a
st raued b $380 | Jovek

projection e##200 billion by the end of FY 2000. This Administration
remains committed to the strategy of fiscal discipline to keep our
economy strong and pay down all publicly held debt by 2613 -- leaving
far more room in the economy for private and state and local
government investment at affordable interest rates.

Part of our economic success can be attributed to transportation.s;;f i

and B efreiency i} brigs .

At the same time, this prosperity will allow us to invest in our nation’s
transportation system so that it can keep pace with growth.
Federal Transportation Funding

The Transportation Equity Act for the 21st Century (TEA-21) vesH s o
guidetcl):ederal investment in transportation infrastructure over the next
several years and will invest more than $198 billion in surface
transportation. With increased gas tax revenues now in hand, that total

is now well over $200 billion. But, that funding is being sought for

improvements in 50 states.  And yow awe on Mo ngld haell to begi
. . TSA-u .

\\n\*\c\u( abcv\' SuvtesSov leqms \q'!w :
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The Clinton Administration has proposed a record $55 billion
budget for our national transportation system for FY 2001, the highest
leV:::i\ éi‘;l&zthe history of the Department. A record $39 billion is planned
for infrastructure investment to improve mobility, $30.4 billion to
maintain highways and build new roads and bridges, and a record $6.3
billion is proposed for mass transit.

The Administration believes that we should continue to search for
technological solutions to our mobility challenges and has proposed
$1.28 billion for that purpose, 37% above our request in 2000.

This Administration has also been a strong supporter of
transportation investment throughout the nation, including the

Northeast. Since 1993, for example, Connecticut has received nearly

$1.5 billion in federal highway aid.

hearly Lzeco

segmiebysvays. These funds have helped generate 61,891 jobs. fthrough

FY99]
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During the same time frame, Connecticut received over $33.8
million in Airport Improvement Program funds to help build and
renovate airports, and, wwhen-neeessagy, to provide funds for noise
abatement to improve the quality of life for residents who live near

- 61| T sore o e geany

Cemmissioner Ankner,may-be-interested-to knowsthat since 1993,
Rhode Island has received over $415 million in federal highway aid,
including $500,000 for scenic byways. These funds have helped
generate 17,190 jobs and will make quality of life better in the “Bcean”
state. |

Additionally, Rhode Island has received nearly $80 million in
Airport Improvement Program funds since 1993 td help l;’a‘-'r%m

.O.d-é aR. a4re U}WL—LUQ u.n.‘& Msh&_ % O\ﬂqmc{C‘J_,_\
reneyate airports, iknecessary-te-pre :

prosec\' +9 (\q‘; \l\\-w P\NW\.[ Ct.tw pw-‘- wgh\ A"M.T“ﬁ.l-\\( 3 Nwtu.cos.,-(- &\,... Lm

sevvie @R o vews v w\ev-uoéap s\'zv(f\b»
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Solving our transportation problems, however, takes more than

money. It requires developing strategies and innovative solutions that
vio beanal leqacy o » ‘

allow us to continue our vepeesederted mobility and improve our
quality of life as we continue to grow.
Making Our Communities More Livable

Vice President Gore, in January 1999, launched a comprehensive
o Federsl .
initiative to strengthen the govesamentssrole as a partner with

~
state and local efforts to build livable communities for the 21st century.
Through this initiative, we are providing communities with new tools
new o
and resources to preserve green space, improve safety, ease traffic
A

congestion, and pursue regional “smart growth” strategies.

The Transportation and Community and System Preservation Pilot

enseled as park of TEA -2

program (TCSP), is a key component of the Administration’s livability
e s LA : | : :
initiative. Heespsageam consists of grants and research that will assist
- communities as they work to solve interrelated problems involving

transportation, land development, environmental protection, public

safety and economic development. %
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We have asked the Congress to increase funding for the=F&sP

program from $25 million in FY 2000 to $52 million for FY 2001. In
1999, the first year of the program, we received an overwhelming
number of applications — 524 — for almost $400 million! So, there is
demand out there‘for thisep@wJc Bt Mb.l Whyamnd el oF i,
ITS and the Potential of Technology

While building or expanding highways will continue to be part of
the tranéportation equation, doing so is NOT the only answer
everywhere. In metro areas across the nation, we are finding that if you
widen the roads, the drivers will come and ME gridlock.
Motorists switch from other routes expecting to save time or abandon
mass transit for their cars.

I believe that we can put our innovative ideas, our research, and
our resources together to change and greatly improve the way our

transportation systems operate. And, I believe we can do this without

sacrificing either mobility or our environment.
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Technology can help us manage our transportation systems,
improving the reliability of travel times, avoiding or reducing delays
from congestion, and enhancing user satisfaction and quality of life.
Over the years, technology has demonstrated its usefulness by
enhancing the crash-worthiness of vehicles.

Today, technology presents great potential for augmenting human
performance to avoid crashes altogether, further improving
transportation safety, and indirectly reducing congestion that occurs as a
‘consequence of crashes.

Uerem (e lvHiead, we see hod Comnstss b = ove mave guckl aud

Ferexample, electronic tolls are helping;'\ commercial shippers to
move goods faster. Some 3.5 million trucks in 7 states are using E-Z

new :
Pass tags, and there are more than 100 electronic toll collection systems

in use around the country.
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Four years ago, former Secretary of Transportation Federico Péna
set a goal of having an integrated ITS infrastructure deployed across the
nation in 75 metropolitan areas by 2006. This continues to be car goal, ~~
Secretary Slater ad myself,
and we are dedicated to making Intelligent Transportation Systems a

- reality nationwide. I am happy to report that we are well on our way:
Today, 48 metropolitan areas report having a significant level of ITS
deployment.
In the next several years, we will concentrate -- in cooperation with
asd wih, sl DoTs - - aveas
ITS America y on learning lessons from deployment in these e#ies and
bringing the remaining metropolitan areas up to significant levels of

integrated Intelligent Transportation Systems.

Last week, Secretary Slater and I had a very good meeting with the

Claas rwan Bill Cennard
Birector of the Federal Communications Commission (FCC) on DOT’s

application for a three-digit, nationwide traveler information telephone

number.
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The ball is in the FCC’s court, but we are optimistic that they will
Assum'ms pos\—l-‘:sc aetcon 6\/ e FCC
act expeditiously. Happroved, the Department intends to initiate a $5

Fonding
million $#et program which would provide seed-vmeﬁey to jurisdictions *»

w ' Muel rv-'FA
far convertzgg the ex1st1ng 380 numbers around the country to the new

™ vee Alﬁ;‘\‘ access.
fid
A nationwide number would give citizens an easy-to-recall number
lOCn.l ‘\l - pvodéeft
that can help them access leeal services to choose the best mode, route
and time of travel to avoid traffic tie-ups. In the Northeast Corridor

alone, one traveler information number would replace a couple of dozen

different numbers now in use between New York and Washington, DC.

Ao e desd a.e,\«)a ?)Le/c\@-(. worl &(sa Supqod\.’{'

s \SV( %)
‘\‘ﬁc(/wso(o\j\m SOKUL-Q),, %{A*’ N()Jffx(\th:e C(mb\' cgtv-ecf—us\_ h.._e_
BQCEMSQ

o De(suw-k hoe decoded oo G(o6sf (POSA‘&«\-( 5\(&(&.«
Sa

. S(W %/Luuﬁ t&e C(U((\Cov- USev N soteee
vee B‘E Q_,CCuf‘lch/ eV\Abu{fl I dQ;QQ ét{'u-ce Wk({vu

cl'
\M/A AL o.cc_uwzar %\[(

ucohe NCM)()\\.‘?«,(L&-. N (cr.<(e c(.

&S w\w\\f—w"-wvs Coen wove Trrrtmelise e Mechie Peols

%7\1' C‘—’\Ahb“\\, (l
I Qu WLCLU\Q.\SU«{ AN h\s(«u)'uy évakSv( ‘&nﬂ- e,

Page 11 of 15 (Draft #2, Apr. 28, 18 min) ¢, \ U*QJV"\«(,VC 5%3‘(—(’ j m%&i&:&(‘ i
, - I . ) j'evw\\s(mﬁ



Environmental Streamlining
3 guvmbv\\uew\bo PWV\S")V‘S 3 f‘e'p(CC‘(‘ .

TEA-2 IAW joint commitment of Congress and the
Administration that we can invest in America’s infrastructure in a
fiscally responsible manner, that investment to increase safety,
expand opportunity, and provide for a cleaner environment.

all recogmee the ) )

But, we necd3 make the environmental review process tie
pweesz-more efficient and sensible.

TEA-21 challenges our agencies -- Federal Highway
Administration, Federal Transit Administration and others -- to work
with our counterparts in the Federal environmental and natural resource
agencies as well as state and local governments to implement
“environmental streamlining.” Recognizing the need for actions that
are both timely and effective, TEA-21 calls on government to develop a

more coordinated and effective environmental review process for

highway and mass transit projects.
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Under the Government Performance and Results Act, federal agencies

are required to produce strategic plans every 3 years and performance

R Do,
plans and performance reports annually. We fale Daisefhet seviously
wrd  waut to wprvtve Koo proarss et eacl slep alog (e wemey.
I invite anyone interested in DOT programs and activities to

comment on the draft plan. The web address is
http://stratpian.dot.gov or go to the DOT web site and click on draft

strategic plan. We’ve found the comments to be very helpful both in the
One 1ndrcalesn & Wet qe«‘ ot el
past and currently. Jaefaet, hundreds of bicyclists alseady/mkd us we d1d

not give enough attention to bike paths in the plan. In fact, in the first
draft of the plan the word bicycle did not appear. But, as a result of
their comments, we have included the needs of bicyclists and

pedestrians in the latest draft.

Rut '
-#nd, there’s still room for other ideast @ud T hoype wse wo il

hear Fo- ov @4 well. T o 9 ¢ VY, P Rl D’P
Vit § DL“DJ‘ r~— ‘\'at—\sm\,-()xnl(’\:- 'Rt\'f@ — 3 Sbfﬁ%'—ﬁ—fﬁu&—
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Disadvantaged and women-owned business contracting: Measuring the percent
share of total dollar value of DOT direct contracts that are awarded to women-
owned and small disadvantaged businesses. Includes contracts awarded by DOT

through direct procurement. SBA conducts verification of data through the Federal
Procurement Data Center (FPDC).

Minorities make up 20% of the population, yet minority-owned firms represent only
9% of all construction firms and receive only about 5% of all construction receipts.
Women own one third of all firms, yet get only 19% of the business receipts.
White-owned construction firms receive 50 times more loan dollars than
black-owned firms with identical equity. Before the DBE program was established
in 1983, women and minority small business participation in DOT-funded highway
projects was below 2%. (In 1998, that participation reached 15.8%, and we hope to
continue that upward trend.)

4. In addition to your effective use of the Government Performance and

Results Act (GPRA), what other reinvention initiatives are you most
proud?

Our ONE DOT management strategy, including the creation of a "guiding
coalition" (the Senior Leadership Team) which meets weekly to focus on
management and programmatic issues affecting the progress of ONEDOT. We
have held quarterly Executive Leadership Conferences, bringing together an
expanded coalition of leaders from across the Department to also focus on
advancing ONE DOT and to expand their common understanding of the leadership
challenges in the Department, and the systems changes (budget, accountability,
employee development and communications) which resulted from the Westfields
conference in February 1998. All of these actions to foster a more collaboration
across the modes have had the most significant impact on the department.

Team Excel is a ONE DOT team brought together under the sponsorship of the
Associate Deputy Secretary and myself to promote the use of organizational
assessments throughout DOT in order to improve organizational excellence (thus the
name). The primary assessment tool is the Malcolm Baldridge Award criteria, an
established tool used by both governments and private industry. In the first year,
Team Excel has promoted pilot projects in almost every mode of the DOT.
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Dockets Management System (DMS)

DMS is an electronic, image-based database. The database contains over 800,000
pages of regulatory and adjudicatory information. The information is available
on-line 24 hours/day for easy research, comment and retrieval via the internet.

The DOT Docket Public Access Room, located on the Plaza Level at 400 Seventh
Street SW, Washington, DC enables interested parties to hand deliver docket
filings. The access room is equipped with state-of-the-art computer workstations,
permitting fast retrieval of information and enhanced search capabilities.
Workstations and staff members are available 9 a.m. through 5 p.m., Monday
through Friday.

Procurement Reform

DOT’s Procurement Reinvention Laboratory created tremendous change in our
procurement rules and regulations. With over 30 experiments in the lab, we
streamlined or eliminated many of DOT’s procurement policies and procedures.
This resulted in more empowerment to the front-line professional and allowed for

new, innovative ideas to be tried that were on the cutting edge and required risk
taking. ) '

Electronic TAR and TAM. We reinvented the way our procurement regulations
and procedures are written and disseminated. They are now web-based with
hyperlinks to internal and external references. We eliminated paper copies of the
TAM and publish it only electronically (thus eliminated printing costs and time
delays).

- DOT’s Procurement Performance Management System. We reinvented the way
we evaluate our procurement performance using the Balanced Scorecard approach
to measurement. We utilize web-based surveys to determine how satisfied our
customers and employees are and use hard measures to gauge our performance in
critical areas. Our measurement efforts are very much aligned with the performance
measurement initiative recently established by the Procurement Executives Council

(PEC).
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Increasing Funds for Transportation Improvements. The Transportation Department
will provide a total of $69 million in funding targeted to the Delta Region, including:
$48 million for new bridge and highway infrastructure in the Delta, including $25
million specifically for I-69 and the Great River Bridge; $20 million in transit funds,
consisting of $15 million from the Federal Transit Administration's Capital
Investment Grants program for public transit buses and bus facilities to provide
affordable transportation and $5 million from FTA's Access to Jobs and Reverse
Commute Grants to promote vanpools, new bus routes, and other transportation
alternatives; and $1 million from Federal Highway Administration administrative
funds for technical assistance, including training on Federal programs and
developing a tourism marketing plan.

Supportmg Rural Business. The Department of Agriculture will provide $6 million
in funding to support rural businesses, including:

$4 million for the Intermediary Relending Program, which finances loans to
intermediary borrowers who in turn re-lend the funds to rural businesses, community
development corporations, and others for the purpose of improving rural economic
opportunity -- the $4 million represents loan subsidy costs and would support a loan
level of $8 million; and $2 million for Partnership Technical Assistance grants, to
help under-served communities create strategic plans, better use USDA's rural
development grant and loan programs, create jobs, improve the quality of life, and
build strong, sustained economic growth. These grants will be run through the Rural
Business Opportunity Grant Program.

Providing Technology Training for Teachers. The Education Department will
provide $10 million for a targeted demonstration project to provide technology
training to middle school teachers in the seven-state Mississippi Delta region.
Research suggests that middle school is an especially critical time for students to
learn the technology-related skills they will need to succeed.in today's economy.

Segment Three: Managing DOT

1. Let’s talk about your employees at DOT. What are you doing differently
today than you have in the past in regard to your own employees? What
changes have you wanted to make in the way employees are developed,
recruited and retained at DOT?

Page S of 11(Final Draft, May 7)




Our goal is to foster a diverse, highly skilled workforce capable of meeting or
exceeding our strategic goals with efficiency, innovation, and a constant focus on
better serving our customers now and into the 21* Century. To achieve that goal,
we are focusing on workforce planning, diversity management and employee
development. We have pledged to devote 2% of the human resources budget to
employee development this year.

Two organizations, RSPA/Volpe and MARAD piloted an 8-step process for
workforce planning. By the end of the year, pilots for all organizations were
selected and will be implemented.

Secretary Slater and I have worked to ensure that DOT has a diverse, well-trained
and accountable workforce in the Year 2000 and beyond. We have promoted a
more collaborative, customer-service oriented workforce through our ONE DOT .
management strategy.

3. One of your responsibilities is also working with other departments and
agencies and serving on numerous interagency committees and councils.
What have you learned about how departments can work better
together? How far away are we from “transparent government” in
which the public does not know (or care) which agency it is dealing with
— as long as their problem is resolved?

We have a long way to go before we reach a transparent government. To a
significant degree, this can be attributed to the structure of government programs.
Agencies are set up with specific missions and programs designed to be independent
and there are many controls to assure that funds are not comingled or subverted to
other uses outside the primary agency mission.

Furthermore, with the downsizing of government, it is harder and harder to have the
time to get work done, reach out to stakeholders and coordinate with other federal
agencies. I would say both in the Executive and the legislative branches no one
wants a truly transparent government.

One of the very unusual examples is the interagency collaboration of welfare to
work -- DOT's Job Access Program, HHS' TANF program and DOL's Welfare-to-
Work program. The federal collaboration in Washington has been extremely
effective, and we have reduced barriers that hampered collaboration. It must be
noted that the process to figure out and effect changes was long and arduous.
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Some people could only see how we had always done things. Getting creative and
forward-thinking people into meetings who could articulate and implement new
ways of doing business was extremely time consuming and challenging. One
meeting was very telling when DOT, HHS and DOL talked about each individually
buying buses for welfare to work, but figuring out a way that we could each share in
buying one bus was the challenge.

At the field level in federal agencies we have also had effective working
relationships and collaboration. The very rare element in our authorizing legislation
that allows the 50-50 match in the program to be met with other federal agency
funds for transportation has encouraged collaboration in a way that would have been
more difficult without that provision.

In environmental streamlining, we are finding one of the greatest challenges is the
independence of and tremendous variety in the field structures of many federal
agencies. Getting a consistent message out is challenge enough. Then having
agencies with very independent field staff such as EPA implement the message or
action consistently is extremely difficult.

The hardest of all is getting effective collaboration by the third parties that carry out
our programs. The message filters down most slowly to them and overcoming the
inertia of “this is the way we have always done things” is tough. Again, Job
Access required collaborative planning in its authorizing language, and while its

~ effect is being diluted by earmarks, it has resulted in unique collaborations of
grassroots organizations, housing groups, welfare agencies, MPOs and others that
would not have happened otherwise.

The brownfields program is another success that, without any new legislation,
resulted in agencies fostering brownfields redevelopment within the framework of
their existing missions. At DOT it provided the impetus for us to look at policies
that had been in existence for quite a while with a fresh perspective.

Segment Four: Looking Ahead to the Future
2. Technology has become increasingly important to the success of all

government agencies. Can you tell us what role technology has been
playing at DOT and what role you think it will play in the future?
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Technology -- primarily information technologies -- is allowing DOT and the
transportation community to deliver better transportation systems (e.g., vehicles,
infrastructure) and services quicker and cheaper. Government at all levels are
delivering better products and services quicker (Web year speed) and cheaper to
meet, if not exceed, the public's expectations. We offer services and information to
our customers on-line. Work gets done faster within DOT and other agencies
because of computers and the ability to communicate by e-mail.

Technology is enabling a revolution in the nation's ability to improve the
performance (e.g., safety, security, efficiency) of the transportation system while
reducing the impact on energy and land use and the environment. Today, thanks in
large part to automotive and transportation technologies, fatalities are down. This
has a lot to do with better materials, computer-aided-design techniques for vehicles
and infrastructure, etc. and new technologies, such as crash avoidance (Intelligent
Vehicle Initiative), advanced instructional technology, human-centered systems ,
offer opportunity for continued reductions, if not elimination, of crashes.

Technology is enabling the government to change its relationship with the private
sector, moving away from regulation to one of innovation. By working together on
advanced technologies, the private and public sectors can achieve dramatic
improvements in transportation system performance, such as the PNGV, Advanced
Vehicle Program, ITS, and deliver these improvements to the public faster and
cheaper. The end result is not only better transportation system performance, but
expanded global markets for US transportation products and services.

Technology will continue to be a crucial element in our efforts to modernize our
air traffic control system. Technology can provide more precise, more accurate,
more complete weather information to enhance safety. And, we are implementing
programs and procedures including the eventual transition to a Global Navigation
Satellite System (GNSS) to improve the capacity and flexibility of our ATC system.

Education: Technology is enabling Americans of all ages to get a better education
and to learn throughout their lifetimes, improving their earning potential and quality
of life. DOT’s Garrett A. Morgan Technology and Transportation Futures
Program seeks:

To build a bridge between America's youth and the
transportation community;
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Technology Adoption: Government and industry need to continue working
together to see that technologies that will improve safety, relieve congestion and
make driving and travel safer are deployed in the marketplace.

The Partnership for a New Generation of Vehicles (PNGYV), a public/private
partnership between the U.S. federal government (including 7 agencies, one of
which is the U.S. Department of Transportation, and 19 federal laboratories) and
General Motors, Ford and DaimlerChrysler, aims to strengthen America's
competitiveness and improve safety and the environment by developing
technologies for a new generation of vehicles.

Intelligent Transportation Systems represent the next step in the evolution of the
nation's entire transportation system. Information technologies and advanced

electronics are being applied to our transportation network to make it safer and
more efficient.

TEA-21, our surface transportation law, targets $1.3 billion for ITS, the

technologies that will be the foundation for a nationwide intelligent transportation
infrastructure.

ITS will reduce transportation system operating costs by an estimated $3.5 billion to
$7.4 billion over the next decade based on the recent success of innovations such as
electronic tollbooths.
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In January 1999, for example, Vice President Gore launched an
initiative to strengthen the federal role as a partner with state and local
efforts to build livable communities. Through this initiative, we are
providing communities with new tools and new resources to preserve
green space, ease traffic congestion and pursue regional “smart growth”
strategies.

The Transportation and Community and System Preservation Pilot
program (TCSP), enacted as an important part of TEA-21, is a key
compohent of the Administration’s livability initiative. The TCSP
program provides grants and research funding to assist communities in
finding solutions to interrelated problems involving transportation, land
development, environmental protection, public safety and ecbnomic
development. |

In March, Secretary Slater announced the projects that will receive
FY 2000 TCSP grants totaling $31.1 million. New York, New Jersey,
California, Michigan and numerous other states will benefit from these

grants.
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Innovative or enhanced funding options will become increasingly
important as we work to upgrade or replage aging or obsolete
infrastructure in some metro areas while we fund new ones elsewhere.

Last September, Secretary Slater and I unveiled the first five
major transportation projects to receive credit or support un(ier DOT’s
Transportation Infrastructure Finance and Innovation Act (TIFLA)..
Creating such ﬁnancing mechanisfns may be among the most interesting
roles that govefnment will play in this century, rivaling the contribution
of our great programs in the 20 Century.

Over the next five years, TIFIA will be a major factor in
infrastructure financing, contributing to the development of up to $10.6
billion in new intermodal facilities, border crossing infrastructure,
expansion of multi-state highway trade corridors and nther
transportation improvements. TIFIA offers a way to leverage other

capital resources to make the transportation investments we need today.
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On May 10, 2000, the Department published a notice in the
Federal Register inviting applications for credit assistance under
TIFIA. A total of $1.7 billion in credit assistance will be available in

FY 2000, and applications are due by July 5.

The Learning Phase of Infrastructure Finance

Metro areas -- from Los Angeles to Atlanta -- certainly have many
unmet needs for intermodal transportation. Working in partnership
with state MPOs and other public and private sector partners, we are
looking at innovation in procurement and financing.

We are sﬁll learning about how to make innovative financing
work for.transportation. I’m sure that in the next several years we’ll see
many projects that work well, but I can’t promise we won’t see some
that don’t measure up. At this early stage, we don’t have “successes” or
“failures,” but only examples of “so far, so good” or “Let’s forget about

that idea -- it’s never going to fly.”
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FHWA's direct participation in toll road financing is likely to
increase with the continued implementation of the TIFIA program. Toll
roads, of course, have been a feature of the U.S. transportation system
since the early days of Colonial America, and mahy large public
turnpike authorities oversee extensive networks of local and regional
toll roads. The innovation of the 1990s has been the efforts of several
states to attract private partners to design, build and operate these roads
and the federal government's willingness (Via- TIFIA) to provide some
capital to enhance the credit quality of the project's senior debt.

The State of California selected California Transpoxfcation
Ventures, Inc. (CTV), a partnership that includes the engineering firm
Parsons Brinckerhoff and Pafis-based toll road operator Egis Projects,
to build an 11-mile toll expressway from the Mexican border to the San
Diego freeway system (SR 125 South). TIFIA financing is a key

element in its financial plan.
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The Task Force was convened by executive order to provide a
cross-government assessment of the future environment in which Coast
Guard services will be required to operate over the next 20 years. In
addition to Admiral Loy and myself from DOT and the Coast Guard,
there were seven departments and agencies (State, Justice, Commerce,
Defense, Labor, Treasury & EPA) and seven White House entities
(OMB, NéC, Cabinet Affairs, NEC, DPC, ONDCP and CEQ)
represented on the Task Force, all of whom have a stake in our maritime
affairs.

Getting such a diverse collection of agencies to agree to anythiﬁg
is usually a difficult process, but they found no difficulty in agreeing on
the Coast Guard’s future. In the assessment, Task Force members
considered whether missions or functions should be added, enhanced,
reduced or eliminated as well as what tasks might be performed better in

the private sector, by the states or perhaps another federal agency.
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The task force analyzed the nation’s maritime threats and
challenges; heard thought-provoking testimony from non-governmental
and governmental withesses, ingluding a stimulating session on national
defense from Andrew Hoehn, Admiral Tom Fargo, and General Charles
Wilhelm. They visited many Coast Guard units, including a drop-in on
the Cutter BEAR during her Mediterranean deployment with thé Sixth
Fleet. Their éssessment came to six over-arching conclusions, which
are:

1. . Coast Guard roles and missions support national policies and
objectives that will_endure into the 21st century.

2.  The United States will continue to need a flexible, adaptable Coést
Guard to meet national maritime interests and requirements well
into the next century.

3.  The re-capitalization of the Coast Guard’s Deepwater capability is
a near-term national priority. (A subject I’'m going to talk more

about in a few minutes.
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But, the Coast Guard’s unique characteristics as a maritime
agency -- with regulatory authority, law enforcement authority and
military capability -- offer this and future Administrations a highly |
motivated, well-trained, cost-effective service with a demonstrated
competence to meet changing natiohal priorities.

This multi-mission capability makes the Coast Guard one
of the most efficient agencies in government — multiple outcomes from a
single capital base give fhe American taxpayer maximum "bang for the
buck" from the Coast Guard. As one of the nation’s five armed
services, the Coast Guard is a specialized, capitalized, complementary,
non-redundant force-in-being which is available to the Commanders in
Chief as a specialized instfument of Athe nation’s security.

I emphasize non-redundant because in no way does the Coast Guard

intend to compete with the Navy. America already has the world’s best

Navy and doesn’t need another.
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A key means of essential and sustained Coast Guard performance
-- one of the IATF Report’s major conclusions -- is modernization of the
Coast Guard’s Deepwater assets.

The Coast Guard’s Deepwater ships, aircraft, and Deepwater and
Coastal C4ISR assets are all nearing the end of their economic service
lives. Of the 41 comparably sized navy and coast guard fleets in the
world, only two are older than our Coast Guard deepwater fleet. But
more significant than their age is the consideration that our current
assets simply do not provide the range of welAl-integrated capabilities we
need to perform our missions. And they get more expensive to maintain
and operate every year. Therefore, planning for and modernizing these
capabilities must begin now.

The Deepwater acquisition project is a sound approach to that end
and the Interagency Task Force strongly endorsed its process and time
line. We support the Coast Guard’s performance-oriented approach to

recapitalizing and modernizing its Deepwater assets.
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The President’s FY01 budget calls for an increase in the Coast
Guard’s operating budget to $3.2 billion, or 9% $260 million more than
FY 2000. And, we have asked Congress to approve an increase in our
Capital budget of 34%, to $520 million, so that we can wrap up other
investments — like buoy tenders, and a replacement for our Great Lakes
icebreaker — and clear the decks for the work of rejuvenating our
Deepwater fleet. I am confident that Congress will support this increase
as a step toward restoring our readiness to a level appropiiate to our
mission requirements across the board.

Conclusion

As the Coast Guard enters the 21st century in service to our
nation, an increasingly complex system of maritime interests and.users
will challenge the Service as never before.

America will need safe, efficient, and reliable waterways. It will
need a guardian of safety and the Law of the Sea. It will need protection
of marine resources on the high seas, at the maritime borders, along the

coasts, and in the inland waterways.
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Bud has worked tirelessly to ensure that the region’s economy
remains strong and its Quality of life stays among the best in the nation.
He’s even appreciated by the media, and we know how hard that is to
achieve! Your own Huntsville Times has called his record “nothing
short of remarkable.”

It’s been a real pleasure for Secretary Slater and I to work with him
on transportation issues, which he believes — and we agree — are a
priority for economic growth. The very theme of this Summit,
Connecting the Corridor for the Future, speaks to the fact that
transportation is the key to achieving a strong economy and a heaithy
quality of life. It also reminds us of the need to be “intermodal” in our
thinking about transportation —-‘ to consider how goods move from the
waterway to the ports and then on land either by truck, train or plane.
How well are we planning the links that will make our transportation

system as efficient and cost effective as possible?
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At Congressman Cramer’s invitation, I had the opportunity to visit
with the officials at the Huntsville International Airport this morning. 1
was able to see the progress that’s been made there as well as learn more
about the plans to keep Huntsville on the cutting edge. I was impressed
with how well‘your Port Authority understands the importance of
creating a seamless transportation network. By taking the vision of a
world class system and making sound investments in facilities like the
Intermodal Center, tomorrow’s vision is becoming today’s reality.

And to help continue that progress, I’'m pleased to announce that
we will be making $2.5 million available today to the Airport Authority
for additional infrastructure improvements at Huntsville International.
These funds will help to improve vfacilities, including expanding an air
cargo apron, building access roads, and extending runways.

Improvements to transportation almost always lead to a better
economy, which in turn gives us the means to re-invest in

transportation. This is especially true today . . .
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For more than 7 years, President Clinton and Vice President Gore
have focused their attention on creating a government that encourages
innovation and supports a strong economy. And, I think that goal has
been more than met. Since 1993, 21.2 million new jobs have been
created nationwide, and unemployment is at about 4% nationwide, the
lowest rate in 30 years.

Here in the Tennessee Valley region, the economy is strong and
growing as well. A quarter-million new jobs have been created in
Alabama since 1993. And, speaking of new jobs, congratulations to
Congressman Cramer and other state and local officials who were
successful in convincing Boeing to build a $450 million rocket plant in

Decatur, a facility which will bring 1,000 or more high tech jobs to the

state.
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In June, we will enjoy the 110" consecutive month of economic
expansion, the longest expansion ever in U.S. history. That economic
growth has allowed us, over the last two years, to pay down more than
$140 billion of the national debt and we are continuing to pay down
even more -- a projection just raised to $360 billion total by the end of
FY 2000.

This Administration remains committed to a strategy of fiscal
discipline keeping our economy strong and paying down all publicly
held debt by 2013 -- leaving far more room in the economy for private
and state and local government investment at affordable interest rates.

Our strong economy gives us an opportunity as well to invest in
our transportation system to meet the demands of this new century, and
much of this investment will be done through the Transportation Equity

Act for the 21st Century (TEA-21).
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Federal Transportation Funding

TEA-21 will continue to be our guide to Federal investment in
transportation infrastructure over the next several years and it will invest
well over $200 billion from 1998 - 2003. This sounds like a fortune,
but remember that funding is being sought for projects in 50 states.

The Clinton Administration has proposed a record $55 billion
budget for our national transportation system for FY 2001, the highest
level to date in the history of the Depaftment. A record $39 billion is
proposed for infrastructure investment to improve mobility, including
$30.4 billion to maintain highways and build new roads and bridges and
$6.3 billion for mass transit.

The states of the Tennessee Valley region have received millions
of dollars in TEA-21 funding over the past several years. This funding
is helping to build needed roads, replace bridges, build or improve
airports and to develop transit systems that will help to relieve

congestion.
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In recent years, federal funding has helped to make improvements
in regional airports, including Nashville International and Huntsville
Intermodal facility. TEA-21 funding is helping to build innovative
transit projects in cities like Chattenooga, Knoxville and Birmingham.
The Challenges of Growth

Like other parts of the country, the Tennessee Valley is meeting
the challenges that can come with economic growth: traffic congestion
and threats to environmental quality. Secretary Slater and I and other
DOT leaders believe that -- in partnership with state and local
governments and the private sgctor -- we can overcome these Challenges.
But it will take a lot of effort and innovative thinking and, certainly,

debate and compromise.
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For an example, should we widen highways to handle massive
increases in traffic, nearly half of it commercial trucks, or should we opt
instead to invest in improving rail from Harrisburg, Pennsylvania to
Knoxville and take some pressure off of the roads? It’s an issue that
deserves attention and a lot of thought. And, we need to consider what
the transportation demand will be not today, but in 20 years or more.
Taking the long view can help us to be more innovative.

Building a Marine Transportation System for the 21* Century

With the Tennessee River and other waterways in your backyards,
I’m sure this audience will appreciate — and probably knows well — that
the Marine Transportation System (MTS) was our nation’s first
“national highway system.” It’s important that we continue to recognize
inland waterways as a key component of our transportation system.

Today, waterborne cargo contributes strongly to the economy --
more than $742 billion to U.S. GDP (Gross Domestic Product), creating
- employment for more than 13 million workers. Cargo moving through

the system is expected to double by 2020.
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Because our maritime system is so important, we’ve taken a
comprehensive approach, with strong participation from our private
sector partners, in conducting an assessment of current and future
demands. The result is the vision we share for the future of our ports
and waterways, An Assessment of the U.S. Marine Transportation
System.

The Maritime Administration, US Army Corps of Engineers, US
Coast Guard, and the National Oceanic and Atmospheric
Administration (NOAA), together with other federal agencies, will hold
Regional Dialog Sessions in seven port cities, including one in
Memphis on June 6. These sessions are intended to provide the
maritime community with an opportunity to receive a status report on
federal MTS activities and engage with federal MTS officials and the

maritime community on ways to face future challenges.

! Address: Cargill Inc Soybean Process Facility, 1877 Channel Ave.,
President's Island, Memphis, TN
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FAA’s Role in Commercial Space Activities

Just as our inland waterways represént the oldest mode of
transportation, commercial space is the newest, and we are equally
engaged in planning for its success. Commercial space activity
 worldwide is now a $60 billion a year industry, and a lot of research
and development in support of that industry happens right here in
Huntsville at the Marshall Space Flight Center.

This Administration is committed to America’s commercial space
industry because it understands the linkage between advanced
technology and America’s prosperity and national security. That’s why
we’ve placed such an emphasis on research and development, and on
generating dual uses for military technologies.

With our newly legislated authority to license not only launches,
but also reentry of RLVs into the atmosphere, but we have developed

guidelines for the safe operation of commercial RLVs while developing

final regulations to govern those operations. Safety at these sites is also

our responsibility.
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With our newly legislated authority to license not only launchers
reentry into the atmosphere, but we have developed guidelines for the
safe operation of commercial RLVs.

At this early stage, reliability is closely linked to safety. Safe
operations will bring greater confidence and reliability. We are very
excited about our work on developing a plan to integrate the evolving
growth of commercial space uses into the existing air traffic
management system for an integrated Space and Air Traffic
Management System (SATMs). We envision a fully integrated system
that complements the work being done on air traffic control system
modernization.

As we move forward in developing a strong domestic space launch
and satellite industry, we see this industry as serving our country’s goals
of continued growth and prosperity as it employs growing numbers of
Americans in high-wage jobs, both directly and, through allied service

industries, indirectly.

Page 11 of 16 (Final Draft, May 30, 20 min.)









Today, technology presents great potential for augmenting human
performance to avoid crashes altogether, further improving
transportation safety, and indirectly reducing congestion that occurs as a
consequence of crashes.

For example, Birmingham and othef Tennessee Valley cities have
worked with the state DOTs and with our Joint Intelligent
Transportation Systems program to deploy Intelligent Transportation
Systems. Birmingham has invested millions installing fiber optic cable,
cameras and electronic message signs to better manage its traffic flow.

In Tennessee, ITS technologies are providing motorists with up-to-
date traffic information for the corridor and helping to quicken the
response time for traffic accidents.

The Department’s goal is to have integrated ITS infrastructure
deployed across the nation in 75 metropolitan areas by 2006, and we are
well on our way. Today, 48 metropolitan areas report having a

significant level of ITS deployment.
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In the next several years, we will concentrate -- in cooperation with
ITS America -- on learning lessons from deployment in these cities.
Further, we will extend our efforts to consider tying these metropolitan
areas together by applying ITS on a statewide, regional and national
basis.
Conclusion

In the 1950s, Dr. Wernher Von Braun and his team of rocket
scientists came to Huntsville to conduct military and space research,
development and production. Today, the region is not only home to the
world class Marshall Space Flight Center, but numerous other centers of
high technology research and development populate the region. I
understand that the National Transportation Research Center in

Knoxville is 3/4 completed and will soon be ready for business.
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