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As a result of this exchange of views and ideas, and the additional time
and energy of many dedicated folks across the country, we created a
powerful tool — a report to Congress with an in-depth analysis of the
current MTS; relevant trends, pressures, and issues; and then a desired
target -- recommendations for the future, with a vision statement and

principles to guide the process.

The vision is this:

“The U.S. Marine Transportation System will be the world’s most
technologically advanced, safe, secure, efficient, effective, accessible,
globally competitive, dynamic and environmentally responsible system

for moving goods and people.”

This vision has many components, all of which are necessary pieces of
the whole. Similarly, MTS is a vital component of our economic

system.
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And you and the Harbor Safety Committees represent fundamental

elements of both the MTS and the U.S. economy.

That is why the fulfillment of this vision depends to a very large degree
on you, the local stakeholders of the MTS. We can, and will, be
engaged in the necessary policy dialogue in Washington, but what you
do at home really counts. Your cooperation and coordination is critical
to ensuring the ultimate utility and value of our efforts at the national

level.

So, I am here to issue both an appeal and a challenge: An appeal for
your continued support of our national efforts in this endeavor and a

challenge to you to pursue the MTS vision at the local level.

Last September, Secretary Slater delivered the MTS Report to
Congress. This Report was the result of a successful, diverse, and
multi-modal partnership representing the maritime industry, federal

agencies, environmental interests, and other stakeholders.
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At the National level, there are two main components that will report
directly to Secretary Slater and to me: the first is the MTS National
Advisory Council, which is a public-private, non-federal organization
chartered by the Secretary and sponsored by the Maritime
Administration. The second is the Fedefal agency counterpart, known

as the Interagency Committee for the MTS and led by the Coast Guard.

Admiral Loy and Mr. Graykowski will speak in more detail about
current efforts regarding these two important pieces to the MTS
Coordinating Structure, but it is clear to me that those bodies,
individually and operating collectively, should have the right people in

the right places to work comprehensively for maritime progress.

This will become apparent as the MTS initiatives take shape for the
public. We are eager to demonstrate this for Congress, which requested

the MTS assessment report.
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We hope to be able to testify at future House and Senate hearings on

this topic, and we look forward to a supportive reception and response

by Congress.

As I said, I am issuing an appeal and a challenge. I have addressed the
appeal — our need for your support of our efforts. Now I would like to

address the challenge.

What does this challenge entail?

A primary element will be broad-based coordination among local
committees across the nation and between local committees and the
federal agencies. This is a new or expanded role for the existing Harbor
Safety Committees that are already doing a great job at addressing the

safety issues affecting their own ports and waterways.
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During preparations for the Y2K rollover, we counted on the
cooperation of the local maritime entities to share readiness and
remediation information, to test systems, and to exercise contingency

plans.

Without widespread participation in this effort, and especially at the
level of the individual operator, we would not have been able to ensure
the safety of the shipping and boating public, and the continuity of
operations for businesses that rely on the Marine Transportation

System.

Now that we are safely into the Year 2000, the Harbor Safety
Committees will continue to address their local operational issues, but
now we ask that you do this within the context of a National Marine
Transportation Coordinating System. With your excellence in
coordinating issues affecting your members, we need your help in
forming the local coordinating structure for the entire Marine

Transportation System.
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As you form new Committees or work to reform existing ones, consider
the following simple strategies for success:

¢ Be inclusive;

e Take a team-based approach to decision-making; and,

e Share your results.

A more diverse membership will bring more viewpoints and
experiences to the table. Working cooperatively will also lead to a
better product that is respected by the people who helped to create it,
and those members can help spread the word to others, making success
as contagious as this year’s flu — and a whole lot nicer!

Such a structure is ideally suited to take up the issues laid out in the

MTS report.

We hope that your group will address such important topics as
recreational boating; crime and terrorism; and dredging. These are just

a few of the issues facing our transportation system today.
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The FY 2001 budget includes $159 million for the MTS — funding that
will be put toward new initiatives and capital investments like the Great

Lakes Ice Breaker.

We will use this funding wisely, through continued strategic planning
and partnerships with customers and stakeholders in government and in

industry.

In doing so, we are often reminded that today’s economy is a global
economy. That means that our customers and our partners can be any
person, any business, and any level of government or organization

around the world.

And while the Internet may link us all, the Internet alone cannot create
and deliver the goods. The system is made up of individual people and
businesses. It is the cooperation of each of these individuals that
enables the delivery of goods and information across the global

network.
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Panel III: 8:00am — 9:45am, March 8
Government & Industry Aviation Programs for the Future

Since 1992, the U.S. has sought to conclude Open Skies aviation
bilaterals with its aviation partners throughout the world. On the whole,
this effort has been extremely successful. We now have 43 open skies
agreements — 6 in the Asia/Pacific region; 19 in Europe/Africa; 6 in the

Near East/Central Asia and 12 in the Western Hemispheré.

We have also taken strides in the direction of a fully liberal
aviation regime with Japan. We hope to build on the progress that has
been made and to achieve full liberalization of the Japanese market in

future discussions with Japan.
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The European Commission has invited the United States to enter
into a dialogue toward creating a “transatlantic aviation area.” While
we will each bring to the discussion our own views on this issue, this

dialogue could be the prelude to a future regional agreement.

The Organization for Economic Cooperation and Development
(OECD) is currently examining both liberalization and
multilateralization of air cargo services. The OECD intends to circulate
a draft multilateral agreement this month, with plans for a workshop for

member countries to discuss the proposal in June.

Advancing the dialogue and furthering the goal of aviation
liberalization worldwide will mean continued economic growth and
better service for customers from all countries and regions. While we
pursue liberalization in these various fora, we will also continue to seek

opportunities for new air services in our bilateral aviation relationships.
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monitoring this project's development. Today's meeting -- the
first at such a high level -- is an expansion of this process.

Of course, after our experiences in the 1970s, it's
reasonable to ask why we're even bothering to go once more
unto the breach. The simple answer is that the federal
government has multiple goals at stake, and this project is an
excellent way of fulfilling them.

We want to enable transit to help meet vital national goals
-- greater energy efficiency to reduce our dependence on
petroleum, especially imported oil -- better air quality -- and
improved mobility for all Americans, including the disabled.

Transit can help to achieve these goals, and we want to
direct federal resources towards buying products that enable you
to do so.

What we're doing with this bus is consistent with what
we're doing in other areas that affect these goals, such as the
Partnership for a New Generation Vehicle, our initiative with
Detroit's Big Three.

And, if we are going to succeed in that initiative --
producing a vehicle with three times the fuel efficiency ar
today's levels of comfort and safety -- transit will need a new
model if it is to be competitive.
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So at this point the issue isn't whether we can balance the
budget, but whether we should sacrifice vital priorities just to
satisfy a rigid ideological agenda, and give tax cuts to those who
don't need them.

I think that would be wrong, and I believe that the
American people do, too. They want clean air and water -- they
want good schools for their children -- and they want a secure
retirement for their parents.

So let's agree on those savings we already have in common
-- pass a balanced budget plan -- and move on to the other
challenges we face.

We can--- and we should -- do more to strengthen our
families and to provide economic security to people who work
hard but aren't getting raises and don't have access to health
care or stable pensions or lifetime education and training.

The President's balanced budget plan shows that we can
move forward on all of these fronts.

He wants Congress to pass health insurance reforms that
require insurers to be fair. Fairness means covering people who
have lost their insurance because they've changed or lost their
jobs, and not discriminating against people who have pre-
existing conditions.
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Under President Clinton, more than $4.6 billion has been
committed to date for these projects -- projects that are going to
make transit the best choice in those cities. More of these
projects will be announced and funded in next week's budget
proposal. A

Even with our strong support for expanding transit, we
haven't wavered on the basics: maintaining existing services.
Under this administration, federal grants now help to purchase
8,000 buses and paratransit vehicles each year and to replace
aging facilities-and trackage in every rail city.

We've helped transit agencies control their operating costs
by ending unnecessary requirements and regulations. Our new
electronic grant-making system -- simplified procurement
guidelines -- and streamlined grantee certifications are all
examples of bringing common sense to government.

We've given operators expanded flexibility in using capital
funds for spare parts and bus overhauls so that they can make
the most of their operating assistance to save service.

We're taking action to ensure the safety of transit workers
and riders -- as Secretary Pefia recently did with his emergency

order to make commuter rail operations safer.

And last month the Secretary met with the security chiefs of
transit agencies from around the country as part of his effort to
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still accomplish things if we work together -- just as it shows
that there are risks if disagreements between us open wedges for
those who would roll back generations of progress.

The ways in which we sustain the prosperity of America's
workers are changing as we make the transition from a heavy-
industry economy to a high-technology, information-based,
global economy.

We can't turn back the tides that are changing our world --
but we can make the passage smoother for working Americans.

That's in the best tradition of organized labor -- a tradition
that fought to create and to preserve workers' rights as America
industrialized during the first half of the 20th century. It's that
tradition which we look forward to sustaining as we move into
the 21st century. Thank you very much.

HA#HH#AH
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More than half a dozen governors talked about smart growth, land
conservation and brownfields redevelopment in their “state of the state”
addresses this year.

Maryland’s Governor Glendening is not only famous for his 1997
Smart Growth legislation, which targeted state subsidies for
development outside established cities, towns and designated growth
areas, but also for neighborhood conservation and rural legacy programs
and his push for major rail transit expansions.

Colorado’s Governor Bill Owens introduced a Smart Growth
proposal this year that would seek new funds for transportation and
finance acceéé to high-speed Internet connections for rural communities.
While some say his plan does not go far enough to stop unfettered
sprawl, others give him credit for taking the first step.

We’re going to hear more -- not less -- about sprawl and
congestion from around the country. And, the time is ripe for APTA

and transit supporters to make the case that transit, along with rational
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There are some people who complained that it was all hype and the
biggest problem on New Year’s Eve was boredom. It may have been
boring for some but that was only because the work that you did was

so successful.

It’s true that we faced a major problem with the heat at DOT’s Crisis
Management Center. The air conditioning had not been adjusted for
the number of people in the room overnight on New Year’s. That may

have been the only system we didn’t test well in advance.

We all know there many people who questioned our ability to get the
job done—from Congressional committees to Washington think tanks .

to Time Magazine who said we would not be ready until sometime in

2004.

We even had our own people questioning our capabilities, like the
anonymous FAA electrical engineer who was quoted as saying, "It is

impossible to meet the schedule of complete installation and check
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First, I want to thank you for all of your efforts this past year in
supporting the Department’s emergency response and national security
programs. It was another busy one for you, with the challenge of major
disasters like Hurricane Floyd and the numerous smaller ones where the

states require assistance from our department.












This past year most of our COOP/COG preparedness efforts have
been directed from headquarters. Next year, we will emphasize
readiness in our regions to fully comply with requirements of PDD 67.
The RETCO program, while certainly not directly responsible for
ensuring COOP readiness of the operating administrations in the
regions, still serves an important role. You must understand what plans
are in place, stand ready to mobilize your multi-modal teams and
provide information to us through OET.

In closing, I want to emphasize how important it is that you
continue to provide timely information on fast-breaking events of
interest to the Department. We value your situation reports, and OET
knows how to bring them to our attention quickly. You are DOT’s eyes
and ears and ,because of your experience and training, often know what
will become a front page item or what will be of interest to the

department before others.
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