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The investment has paid off. Our roads and bridges are in better shape
today than they were in the early 1990s. Our transit systems are growing all
across the country, in urban and in rural areas.

Amtrak is on track -- it can be a key part of a national transportation
system. And we are working to assure that our maritime industry, is ready to
handle a (projected) doubling in ocean-borne trade in 20 years.

Clearly we must have a transportation system where people and goods
move from American communities easily and safely to communities around the
world.

In traffic safety, we are working with industry to develop programs that
could save thousands of lives.

I also want to continue to bring common-sense government to consumers
and to our many partners.

Our transportation industry has created some 700,000 new jobs in the last
five years. Transportation now generates 11 percent of U.S. economic activity,
and is growing. And this administration’s commitment is growing as well.

President Clinton’s asked for $175 billion over the next six years in his
transportation proposal.

Why can we invest so much?

The President’s economic program has helped produce economic conditions
scarcely imagined in 1993: we have moved the Federal budget from a crushing
deficit to a likely surplus, we enjoy low unemployment, modest inflation and
sustained economic growth.

A key component of this economic success is the President’s commitment
to investments in our future. Investing in a reliable, efficient, and a well-
constructed system of highway and mass transit is an important domestic priority
and critical to our economic success.

Therefore, reauthorization of the Nation’s surface transportation programs
is an important part of the President’s investment strategy.

- more -
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But we are seeking balance in our surface transportation program. We
need good roads, but we also must have strong transit systems, airports, and
seaports.

At the same time, the transportation program must support and strengthen
our key national priorities: improved safety, equal opportunity, protection of the
environment, strong transit and highway systems, and safeguards for American
workers. President Clinton’s proposal will do all these things.

Congress agrees. Lawmakers included almost all the President’s principles
in their proposals, and did it with bipartisan support.

But, as the President said last week, the legislation now in conference is far
in excess of anything we can afford. The President will support more spending ...
if it stays in line with the balanced budget agreement reached with Congress last
year.

Even if there is a budget surplus, this surplus is not for transportation. It
must be reserved for Social Security, first. Not one dime of it --as the President
said yesterday-- should be spent until we fix the Social Security system.

We need to strike a balance between how we invest in our people and in
our infrastructure.

| have congratulated Members for their bipartisan efforts to reauthorize the
transportation bill. | pledge the Administration’s assistance throughout the
conference process to achieve legislation the President can sign. So, while we
support record-level investment, it cannot be at the expense of other important
programs.

I urge Congress: show restraint and resolve in the days ahead. Work with
us to put forth a bill that responds to our nation’s needs.

Let us work together quickly, for the spring construction season is upon us.
We are running out of time -- the deadline is midnight tonight. And we are running
out of money for key programs, especially for highway safety.

We need a bill, and we need it now.

Let me close on this.

- more -
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That’s why we remain committed to the national goal we set 2! years ago when then-
Secretary Peifia launched Operation TimeSaver. That goal is a basic, integrated ITS infrastructure
deployed across the nation within a decade, one that will cut travel times by 15 percent in 75
metropolitan areas, one that will produce comparable benefits for rural areas and for commercial
trucking.

We’re dedicated to continuing these efforts to making intelligent transportation systems
a reality nationwide, and we look to you to help develop the technology and build the grass-roots
support we need to make deployment happen.

. It’s critical that we do so, because, when ISTEA programs come up for reauthorization

in another six years, there likely won’t be support for continuing federal research funding unless
we’re showing real results. So the next six years are our window to prove ITS’s value and to
ensure its long-term success, and it’s up to you to make this happen.

This focus on customer confidence and on grass-roots success also drives our effort to
solve the Year 2000 problem. We don’t want that problem to be the impediment in our efforts to
make the most of ITS. :

I’m sure all of you have heard about this issue. Because of limited storage capacity,
many computers were programmed to use just two digits to keep track of the date. And that
seemed like a good idea at the time. But, on January 1, 2000, these computers could recognize a
“double zero” not as 2000, but as 1900. They could stop running or start generating bad data.

Now, we all know how frustrating it is when our desktop computers don’t work, but far
worse could happen if the Year 2000 bug shuts down the computers which operate government
and business networks.

The technical fix for the Year 2000 problem is straightforward, although it can require a
heavy commitment of resources. President Clinton and Vice President Gore have directed federal
agencies to do everything necessary to ensure that our systems are functlomng as well on January
1, 2000, as they were on the day before.

At DOT, that means not only internal management systems but also operations which
directly affect our customers, such as air traffic control and grants tracking. We’ve done the
necessary work for nearly 40 percent of own our mission-critical systems, and will do everything
necessary to make sure that all systems will be converted in time. However, our concerns aren’t
limited to how the Year 2000 problem affects federal computer networks.

Many of our‘systems interact with those of state and local governments and the private
sector, and Year 2000 problems in these systems could compromise our own networks.
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and we invite ITS America and other interested organizations and businesses to join with us to
identify the challenges ITS faces and to share strategies on how to meet them.

This is only a first step in solving the Year 2000 problem, but it’s a necessary one if
we’re going to sustain the public support we need. We will be asking the same of all the
transportation industries and services we work with.

So let’s come together, determine the scope of the problem we face, and then decide on
the best ways to solve it. If there are few problems, and I hope that is the case, we can give that
assurance to the public before rumors and fears have developed further than they already have.
We owe it to ourselves, to the public, and to the future of this industry. If we are the
transportation innovation of the 21st century, let’s not trip over the doorsill.

Let me close my remarks as I opened them, by talking about Jim Constantino. Jim,
you’ve worked hard at making ITS, and ITS America, a success, and you haven’t chosen to rest
until the job was done.

In that way you’re like Winston Churchill, who, when he was in his late seventies and
serving as Prime Minister, was asked when he would retire. Churchill answered, “Not until I am a
great deal worse and the British Empire a great deal better.”

Jim, if we’d asked you that a few years ago, you’d have said much the same thing about
yourself and the ITS community. Now, while you 're fortunately no worse, the ITS community is
a great deal better.

The poet Milton wrote, “tomorrow to fresh woods, and pastures new.” Jim, we’re glad
that you 're not going out to pasture and, as you move on to new pursuits, your friends in the
federal government wish you well.

H#EH##H#

(In his remarks the Deputy Secretary referred to retiring ITS America President James
Constantino, to U.S. Secretary of Transportation Rodney Slater, to former U.S. Secretary of
Transportation Federico Pefa, and to ITS America chairman Harry Voccola.)
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DOWNEY ANNOUNCES NATIONAL SUMMIT ON “YEAR 2000 PROBLEM”
AND INTELLIGENT TRANSPORTATION SYSTEMS

DETROIT -- Deputy U.S. Transportation Secretary Mortimer L. Downey today
announced a national summit meeting, to be held within 90 days, to determine the impact of the

Year 2000 computer problem on intelligent transportation systems (ITS) and to identify solutions.
“President Clinton and Vice President Gore have directed federal agencies to do
everything necessary to ensure that our computer systems are functioning as well on Jan. 1, 2000,
as they were on the day before. The President has also asked us to reach out to our partners and

our customers, and encourage them to evaluate their own systems and make any needed fixes.
That's what this summit meeting will do,” said Downey at the Intelligent Transportation Society
of America’s annual meeting in Detroit.

The meeting, to be hosted by the U.S. Department of Transportation, will bring together
state and local transportation officials, business leaders, transportation technology suppliers, and
others to evaluate the Year 2000 problem’s possible effects on ITS, identify solutions, and
develop ways to promote their implementation nationwide.

Because of limited storage capacity, many computers were programmed to use just two
digits to keep track of the date. On Jan. 1, 2000, these computers could recognize a “double
zero” not as 2000, but as 1900. They could stop running or start generating inaccurate data.
Among those potentially at risk are computers which operate ITS systems, such as synchronized
traffic signals, electronic tolls, and automatic vehicle locators used by buses and trucks.

The national summit on intelligent transportation systems is one of a series of initiatives
being supervised by the Department of Transportation in partnership with the President’s Council
on Year 2000 Conversion.
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REMARKS PREPARED FOR DELIVERY
DEPUTY SECRETARY OF TRANSPORTATION MORTIMER DOWNEY
PUBLIC SERVICE RECOGNITION WEEK 1998
WASHINGTON, D.C.
MAY 7, 1998

(Introduction to be made by Joan Keston, President, Public Employees Roundtable)

Thank you, Joan, for that introduction. I also want to thank the
Old Guard Fife and Drum Corps and the Armed Services Color

Guard for making this such a very special event.

As someone who has spent his entire career in government, I
know well the contributions public employees make every day, and
I’m proud to join you for this year’s salute to public service.

Over the past year Secretary of Transportation Rodney Slater
and I have made an effort to single out for special recognition our
Department of Transportation employees who have done an
exceptional job.

Alex Haley, the author of Roots -- and, through his long career
as a senior journalist in the Coast Guard, a public employee --
provided the inspiration for these awards with his epitaph: “Find
~ the good and praise it.”

That is what we are doing year round in the Department of
Transportation and across the country during this Public Service
Recognition Week: finding the good and praising it from coast to
coast.

Public Service, draft 2 (5 minutes) 1 May 7, 1998






reenergized and inspired by the examples of excellence we see all
about us.

Although we can single out only a few remarkable public
servants for special recognition this week, we should remember that
our success in doing the people’s business is a tribute to the
collective efforts of all public servants -- to all of you.

So you should take pride from the job you’re doing, day in and
day out, knowing that there is no nobler calling than serving the
American people well and faithfully. |

President Kennedy said it best: “Let the public service be a
proud and lively career. And let every man and woman who works
in any area of our nation’s government, in any branch, at any level,
be able to say with pride and honor in future years: ‘I served the
United States in that hour of our nation’s need.””” Those are words to
remember, and words for each of us to live by. ' |

Let me close with a few words from another great President --
Franklin Roosevelt -- one of the greatest public servants of all -- a
man who spent virtually his entire life in government.

He said that public speakers should “be sincere, be brief, be
seated.” I’m going to follow his advice, and turn the podium back
to Joan Keston. -

Thank you, and enjoy this beautiful afternoon’s exhibits and
displays.

HHH#H#H

Public Service, draft 2 (5 minutes) 3 May 7, 1998
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TALKING POINTS
DEPUTY SECRETARY OF TRANSPORTATION MORTIMER DOWNEY
SIGNING CEREMONY FOR FAA TOWER FIRE SAFETY ALTERNATE STANDARD
MAY 6, 1998
WASHINGTON, D.C.

(This is a Fletcher Room event with OSHA/DOT/union representatives.
Closed press with agency photographers, informal setup without podium.)

¥ I’d like to welcome you all to this morning’s signing ceremony -- an event
which caps 16 years of work by those of you from OSHA, from DOT, and
from NATCA and PASS. I want to thank you for your efforts. I also want
to thank Gregory Watchman, the Deputy Assistant Secretary of Labor for
Occupational Safety and Health -- Jane Garvey, the FAA Administrator --
and Melissa Spillenkothen, DOT’s Assistant Secretary for Administration,
for their leadership.

* Since the early 1980s our agencies have been working on an issue which
seemed to be intractable: fire safety in air traffic control towers. We all
know the basics: safety standards require two separate exits in high-rise
buildings, but the inherent design of towers incorporates only one
staircase. Retrofitting towers across America to meet those standards
wouldn’t have been feasible.

* Working together, our agencies have come up with a common-sense
solution: an alternate standard for fire safety. Through such steps as
enclosed, pressurized stairwells -- the removal of hazardous or
combustible materials -- and expanded emergency preparedness, we’re
providing FAA employees with levels of safety and protection which are
equivalent to those offered by the existing standards.

* This action is another example of the common-sense approach which
President Clinton and Vice President Gore have brought to government
over the past five years. It’s also an example of how -- working together
resourcefully and in good faith -- we can cooperate to solve even the most
difficult problems. Let me close by again thanking you all for your work
in reaching this resolution. Now, I’d like to ask Deputy Assistant
Secretary Watchman to say a few words...

RAH#HAH
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So, we’re looking forward to a bill which fits within the balanced budget agreement while
respecting the President’s other priorities.

We also want the final bill to allocéte funds in a balanced way, with funding going not only
to build highways but also for transit, safety, and environmental programs.

The House bill, in particular, has less balance between highways and transit, which could
set back both large urban transit systems and smaller rural lifeline services. On the other hand, the
Senate bill proposes greater transit authorizations, but they stand little chance of becoming
appropriations.

The final bill also must address the pﬁoﬁties the President laid out when he made his
reauthorization proposal a year ago, such as expanding opportunity through a continued, strong
disadvantaged business enterprise program and a new welfare-to-work initiative.

The focus is now on the conference committee. They’ve been making progress, although
there’s still a way to go on the funding issues. It’s important that Congress acts quickly. ISTEA
expired in October, and a temporary extension lapsed 10 days ago. For the first time in the 82-
year history of the federal highway program, states with funding balances can’t legally obligate
them for new projects, and this comes just as the spring construction season is getting underway.

Safety programs also are running out of funding, possibly forcing layoffs of state safety
inspectors. Ultimately, the FHWA and NHTSA would be forced to shut down, which could delay
funding for ongoing projects around the country.

We believe it’s vital that Congress act quickly on reauthorization, and we’ve started
working with the conferees to address the concerns that have been raised, Secretary Slater and
Budget Director Raines met with Congressional leaders last week. We’re optimistic that the
conference will produce a bill that the President can sign, a balanced, fiscally-responsible bill
which raises transportation investment without busting the budget or harming other important
priorities.

I’m confident that, as the President said, “if we show a balance of our values as we reach a
truly balanced budget, we can maintain fiscal discipline while maintaining strong investments in
both our people and our physical infrastructure.”

Now, I’d like to turn the podium over to Frank, and then take your questions and
comments...

HHH###

(In his remarks the Deputy Secretary referred to Allen Lomax of the American Society for Public
Administration and to Frank Frangois of the American Association of State Highway and
Transportation Officials.)









Well, I don’t mind that -- honest doubts are far more useful
than false praise -- but I want to make it clear that ONE DOT
isn’t just some trendy idea that’s going to fade away once this
Secretary leaves office.

ONE DOT -- or something very much like it -- is here to
stay, regardless of who is Secretary or even who is President.
That’s because the underlying dynamics of the transportation
business and our mission drives us in that direction. It’s part of
an ongoing progression towards greater intermodal cooperation
-- and intermodalism itself is just part of a broader shift towards
greater efficiency and a focus on results.

People want to get themselves and the products they ship to
their destinations as safely -- as quickly -- and as cheaply as
possible. They’re less concerned about how the trip is made
than whether it meets their needs. This emphasis on outcomes
reflects the real world and how it works, and we need to adapt to
it.

This shift towards greater accountability and towards
greater collaboration and integration between the modes isn ¢
completely new: intermodal cooperation goes back for years.

It was moved forward by the ISTEA legislation, with the

- Office of Intermodalism begun under Secretary Card, and the
integrated metropolitan field offices started under Secretary

~ Peiia. =

Do
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But Secretary Slater wants to take it to the next level,
building on those past successes and developing the kind of
“virtual organization” we need to serve a changing industry and
a changing world.

Although this Department’s integration of the principles
buttressing ONE DOT is inevitable, our progress towards it can
-- and will -- be slowed without your unqualified backing.

And if that happens, we’ll be less able to work effectively
with our partners, -- less able to give our customers the service
they need -- and less able to get the resources that come when
you are doing your job well.

None of us wants these things to happen, and so we’re
counting on you for a level of continuing support. That’s not
only in the interest of ONE DOT, but in your own programmatic
interests. |

You can count on Secretary Slater and me to provide you
with the leadership support you need. And you can count on
your modal administrators, such as Admiral Loy and
Administrator Garvey -- both of whom are serving fixed terms
which extend into the next administration and who will give the
ONE DOT concept continuity of purpose.

Pwrs
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We recognize that this is an issue. So we want to ask the key questions: How well are we
coordinating regulatory information? How well are we coordinating enforcement and
compliance? Do businesses know what to expect from DOT and its state partners?

We’re prepared to do what’s necessary to take care of these problems, whether it’s more
transparent standards, better training, better coordination between our modes, or some other
solution.

This industry has changed many times over since some of our rules were first developed.
The way you, and we, conduct business is different than it was only a few years ago.

Ten years ago, much information was not readily accessible anywhere, anytime, now,
there is the Internet.

Ten years ago, there was no such thing as a virtual airline, with nearly all of its activities
and functions outsourced to contractors and subcontractors, something not anticipated by a
system designed and built around precise rules and procedures. Such airlines became a reality
during this decade.

The program evaluation will examine the DOT hazmat program’s responsiveness to these
changes. It will challenge all of us to think more about the future, about where we’re going and
about how we want to get there.

As we do so, we’re going to consult closely with the HMAC and your members. We
value your ideas, and want to hear them.

Let me close now by thanking you for your attention, and by emphasizing how we’re
looking forward to continuing, and expanding, our partnership to keep America’s hazardous
materials transport industry the safest in the world.

###H#
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What is more, spending on transportation will improve your communities
and help them grow and offer you more opportunities than you can imagine.
Transportation is about more than concrete, asphalt and steel. It is about getting
you to school or to a friend’s house and your parents to work.

You are living in the world at an extraordinary time -- a time full of
enormous possibility and endless promise. Every day we hear about a
breakthrough in medicine, an advancement in science or technology, new
understanding of the mysteries and wonders of space. When | was your age, we
wrote papers on typewriters, and sent letters home through the mail. You
understand the intricacies of the computer, and send your letters through
cyberspace.

It is a different world. We have moved from an economy dependent on the
plough to one driven by the Pentium chip.

So we had all better be ready for the challenges ahead.

Clearly, one of the toughest challenges will be learning how to get along
with one another. The face of America is changing. Today in Hawaii, there is no
maijority race. In 40 years all Americans will be a minority. We will be the most
racially mixed nation in the developed world. That is remarkable.

So we need events like this to celebrate our common heritage and to come
together. Asian-Pacific Americans, as many of you know, have been “pursuing
progress”in America for more than 150 years.

From 1850 to World War Ii, the first Asian immigrants were essential in
helping America industrialize. And today, Asian-Pacific Americans -- some 10
million strong -- are helping to move America into the new century and the new
millennium. And your numbers are growing rapidly.

Over the years, you have managed to preserve the rich legacy of your
homelands, with respect for family and education, and a vast array of skills. You
have the strong desire to live the American dream.

And so many have contributed. In Congress, Senators Inouye and Akaka;

Representatives Abercrombie, Matsui, and my good friend, former Representative
Mineta -- to name a few. ’

- more -
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It’s important that we-focus on this because the pressure for accountability will be strong
when we spend $200 billion. At the federal level, we’ve been emphasizing performance and
results through a strategic planning process linked to budgeting, and I encourage your
participation in that process.

Our strategic goals, safety, mobility, promoting economic growth and trade, protecting the
environment, and national security, will in fact be the challenges, and the opportunities that we all
meet in the implementation of the reauthorization bill.

Our highest priority is safety. Unless we expand our safety efforts, the death toll is going
to continue to rise in tandem with travel growth spurred by a strong economy. Our strategic plan
sets clear national goals and safety strategies.

We want ISTEA reauthorization to help achieve these goals. Although we aren’t going to
get a 0.08 BAC national standard for drunk driving, we did get almost everything else we wanted:
programs to increase seat belt use, to get repeat drunk drivers off the roads, and to ban open
alcohol containers.

We want our partners to build on these, and use safety funds for aggressive, high-yield
programs to reduce crashes and save lives. Nothing any of us does is more important than that.
Nothing will lay a better foundation for future funding.

Our second goal is to irnprdve mobility. Congress voted to do that by maintaining
ISTEA’s fundamental commitment to a balanced transportation system.

We hope our partners will use this flexibility to increase support for transit and for
intermodal projects such as freight and access to airports and seaports and the high-speed rail
lines we hope to see.

This links naturally to our third goal, promoting economic growth and trade. One of the
greatest competitive advantages for an economy is an efficient transportation system for moving
people and products.

Intermodal freight links, use of transportation technology, and other strategies targeted at
supporting economic growth are something we will need to continue in the post-ISTEA era. You
also can support economic growth by taking advantage of other new policies such as our
brownfields policy to spur urban revitalization and the new welfare-to-work program. And we
will assure that this economic growth is fairly distributed by the continuation of the strong
Disadvantaged Business Enterprise program that Secretary Slater fought for and that Nancy
McFadden advocated in such an effective way.

We all share the goal of protecting the environment. ISTEA created new programs, and
Congress acted to expand the proven programs from ISTEA that fulfill that objective. We can
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KEN SULZER has served as Executive Director of the San
Diego Association of Governments for a dozen years. In that
capacity, he’s helped spur innovative solutions to congestion in
one of the nation’s fastest-growing areas, including transit-
oriented development and the nation’s leading value pricing
projects. He brings a special perspective to this forum since he
formerly served here with the National Capital Planning
Commission.

Last year RON SIMS was elected King County Executive
by the greatest margin in the history of that office, and is playing
a key role in enabling Seattle and its suburbs to deal with the
rapid growth they’ve faced over the past decade. That includes
crafting solutions which include a regional transportation
authority and a regional transit system.

JOHN MILLIKEN has served this region in many
capacities, including chairmanships of the Arlington County
Board -- the Northern Virginia Transportation Commission --
and WMATA. He also served as Virginia’s Secretary of
Transportation, and, for the past 17 months, has chaired the
Regional Mobility Panel. He brings to this forum an unrivaled
knowledge of the challenges this region faces.

Ken, would you like to start...?

HAe#H##

Congestion summit, draft 1 2 May 27, 1998
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NSTC/NGA Conference: Developing a National Transportation Science and Technology Strategy

forum by acknowledging the great progress made through our NSTC process to put together and
publicize a federal Transportation Science and Technology Strategy.

The interagency team that developed the federal strategy produced a comprehensive guide
that serves us well, in the Department of Transportation, throughout the government’s
transportation-related agencies, and in the transportation sector more generally.

Today you’ll be hearing from representatives of all of these cooperating agencies: DOT, the
Defense, Energy, and Commerce departments, and EPA and NASA.

With this document in hand and available through the Internet, we’re able to educate the
general and scientific public about national goals and partnership activities in the transportation
sector, what’s going on as well as where the gaps are.

It also provides a roadmap for the future direction of research, both that sponsored by the
federal government and that which will be done through other levels of government, universities,
and the private sector.

The NSTC has benefited from significant support from these stakeholders in a number of
ways. We received invaluable input from TRB’s workshops and analyses, from agency participation
in NSTC planning activities, as well as from the useful critique of the Strategy.

Today’s presentations will show us the promise for similar achievements in our other
partnership initiatives.

As part of the commitment that the President and Vice President have to supporting
transportation research and development, transportation issues will continue to be a major NSTC
emphasis.

We’ve already made progress through interagency and public-private partnerships in a
variety of areas: the Partnership for a New Generation Vehicle, which will lead to an energy-
efficient, low-polluting car with triple the mileage of today’s vehicles...

...the President’s Council on Critical Infrastructure Protection, which is identifying ways to
safeguard our transportation systems, communications and power networks, and our other
infrastructure against a variety of risks...

...the aviation safety and security advances which have come from the interagency efforts
spurred by the Gore Commission...

...and the surface transportation safety and efficiency improvements which will come from
our cooperative work on Intelligent Transportation Systems.
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