


03/11/98~ Committee for a Smart New Jersey
Fourth Annual Symposium
Princeton, New Jersey

03/17/98 NAPA Seminar for Georgian Delegation
On Congressional Budget Process
Washington, D.C.
Talking Points no final for book

03/17/98 Northern Kentucky Chamber of Commerce
Delegation
Washington, D.C.
Talking Points

03/18/98 Meeting With Mayors and County Leaders
Washington, D.C.
Talking Points

03/18/98* Federal Interagency Committee on Aviation
Noise, Public Forum on Federal Research
To Address Aviation Noise
Washington, D.C.

03/19/98* Empire State Report’'s 12th Annual Public
Finance Conference “Financing New York’s
Future
New York, New York

03/19/98 National DOT Regional Directors’ Conference
Crystal City, Virginia

©3/19/98 Reception for Metro-North Railroad President
Donald N. Nelson
New York, New York

03/24/98* Texas Transportation Institute Council
Coliege Station, Texas

03/24/98* Work Zone Safety Clearinghouse
College Station, Texas




02/17/98* G-8 Environment and Transportation
Futures Forum
Chatham House, London, United Kingdom

02/23/98 U.S. Chamber of Commerce Annual
Meeting Symposium Business Strategies
Washington, D.C.

02/23/98 United States Airports for Better
International Air Service Celebration
Of U.S.-Canadian Open Transborder
Agreement
Washington, D.C.

02/27/98 Aerospace Industries Association
Singapore

03/02/98 “‘Find the Good and Praise It’
Ceremony

U.S. Embassy, Tokyo, Japan

03/02/98 Vice Minister for International Affairs,
Ministry of Transportation
Dinner Hosted by Hirromichi Toya
Tokyo, Japan
Talking Points

03/04/98 Dinner Hosted by Thai Minister of
Transportation and Communication
H.E. Suthep Thaugsuban
Bangkok, Thailand
Talking Points

03/04/98 Asia Transport 1998 Conference
Bangkok, Thailand

03/05/98 Reception Hosted by U.S. For
Attendees of Asia Transport 1998
Bangkok, Thailand
Talking Points













05/18/98

05/19/98*

05/20/98*

05/21/98*

05/26/98*

05/27/98*

05/28/98

06/02/98*

06/02/98*

06/04/98

ENO Transportation Foundation, Inc.,
Sixth Annual Leadership Development
Conference

Washington, D.C.

Talking Points

Northeast Association of State
Transportation Officials 1998
Annual Meeting

Atlantic City, New Jersey

Asian-Pacific American Employees Council
Washington, D.C.

Women’s Transportation Seminar
National Conference
San Diego, California

European Conference of Ministers of Transport
Copenhagen, Denmark

NSTC/NGA Conference: Developing A
National Transportation Science

And Technology Strategy

Chigago, lllinois

National Capital Region Congestion
And Mobility Summit
Washington, D.C.

Conference on the New Principles
Of Management and Budgeting
Crystal City, Virginia

Fifth Conference on U.S.-Japan
Cooperation in Transportation
Washington, D.C.

President’s Council on Sustainable
Development Meeting
Washington, D.C.

Talking Points







06/30/98* National Academy of Public Administration
Government Performance and Results Act
Conference
Washington, D.C.

07/02/98* Information Management Policies
Assessment for City Transportation
Systems Conference
Philadelphia, Pennsylvania

07/06/98* NRC/TRB Committee on the Federal
Transportation Research and
Development Strategic Planning
Process
Washington, D.C.

07/13/98* American Association of State Highway
And Transportation Officials TEA-21
Implementation Meeting
Dallas-Fort Worth Airport, Texas

07/14/98* One DOT Conference
Washington, D.C.

07/15/98* White House Community Empowerment
Conference

Washington, D.C.

05/16/98 Letter to James Costantiono, Ph.D.,P.E.
President - Intelligent Transportation Society of America
400 Virginia, Ave, SW - Suite 800
Washington, D.C.

07/20/98* Federal Railroad Administration Year
2000 Problem Industry Day
Washington, D.C.

07/21/98 San Antonio Transguide Model Deployment
Initiative Opening
San Antonio, Texas













10/12/98*

10/20/98*

10//20/98

10/21/98*

10/22/98*

10/22/98*

10/23/98*

10/27/98*

10/29/98

10/29/98

Fifth World Congress on Intelligent
Transport Systems
Seoul, Korea

Department of Transportation Office of
Small and Disadvantaged Business
Annual Meeting

Washington, D.C.

WWS 401E: Transportation and Urban Land Use
The Woodrow Wilson School, Princeton University
Princeton, New Jersey '

Discussion Outline

Great American Station Foundation
Seminar on Station Revitalization
Washington, D.C.

OSDBU Minority Enterprise Development
Week Awards
Washington, D.C.

Brownsfields Showcase Summit
Washington, D.C.

MTA Frederick Service Grant Award
Frederick, Maryland

Transportation Law Institute
Symposium Luncheon
Crystal City, Arlington, Virginia

Coast Guard Foundation Salute to the
Coast Guard Dinner
New York, New York

Conference Call on Delaware
Discretionary Grants
Washington, D.C.

Talking Points
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COUNCIL OF UNIVERSITY TRANSPORTATION CENTERS DINNER
WASHINGTON, D.C.
JANUARY 10, 1998

Thank you, Dr. Mason, for that introduction. Good evening, everybody: it’s a pleasure
to join you. I've been involved with research and education for many years, in fact, during the
1980s I served on TRB’s Committee for the Study of Transportation Professional Needs, so
tonight’s event has a great deal of meaning for me.

I recall my conversations with Milt Pikarsky as he pulled a few of you together to seek
funding for university research as we were developing the first surface transportation
reauthorization proposals in 1978.

I’d like to start by bringing you greetings from Secretary Slater, who couldn’t be with us
this evening. The Secretary likes to quote the late Alex Haley, the author of Roots, and,
incidentally, a former Coast Guardsman, who said “find the good and praise it.” That’s what I
want to do tonight.

And it’s easy to do, because the Council of University Transportation Centers has
accomplished so much in its twenty years. Just think about where the transportation profession
was two decades ago. : '

Having grown up in an era of big construction projects, we emphasized, almost
exclusively, the engineering aspects of our work. Its work was done with slide rules and card
catalogues. Little consideration was given to the impacts of transportation, on everything from
the condition of our cities to the health of our environment. And the profession included few
women or people of color, especially in senior positions.

All of that has changed. The faces I see before me, the faces I see at transportation
meetings and events everyday, look like America. And that’s good, because it’s made available to
our profession a much larger pool of talent, it’s brought a diversity of experience and ideas to our
industry, and it’s begun to put us in better communication with the public we serve.

This diversity better reflects the needs and desires of all of our people, and our
professional emphases have changed appropriately. Indeed, the weighing of concerns other than
mobility, and the expansion of public participation in decision-making, are so common today that
we forget how new they are to our professional consideration.
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Deputy Secretary of Transportation Mortimer Downey
January 10, 1998

Especially new is our ability to apply advanced tools to our work: the use of computers
and other information and communications technologies has become common only in the last
decade, as have such intellectual concepts as intermodalism, something which few of us had heard
of and fewer still could connect to their work.

Making sense of all of the remarkable changes of recent decades, and helping us to
change how we fulfill our professional responsibilities, has been challenging. And no sector has
done more to help us meet those challenges than the academic community.

It is our nation’s colleges and universities which we increasingly rely on to train the next
generation of transportation professionals, and which we depend on for the most advanced
research on pressing issues. And we rely on CUTC to keep this forward-looking orientation for
the transportation industry.

Thousands of today’s working professionals are the products of these programs,
reinvigorating state DOTs, transit agencies, MPOs, freight carriers, airlines, and the whole range
of transportation providers.

And university-managed transportation research keeps America moving ahead.

Internet-accessible data systems, such as North Carolina State’s TERIS, and distance
learning initiatives, such as the Tel-8 network pioneered by North Dakota State and other
Mountains-Plains universities, enable people to work and study effectively regardless of where
they live.

We see new technologies being pioneered through UTCs. Adaptive cruise control is
being developed through the Great Lakes Center for Truck and Transit Research, a UTC
consortium led by the University of Michigan. The Mid-Atlantic Universities UTC, led by Penn
State, is exploring using an entire Interstate corridor as an automated highway case study.

Nor are more traditional technical research concerns being neglected. Northwestern
University is pioneering more cost-effective testing of bridge safety, and West Virginia University
is creating new ways to evaluate pavements.

And the growing focus on linking transportation to other national concerns has led to
such initiatives as the Cuney Homes vanpool project, managed by Texas A&M and the University
of Texas, a demonstration which holds lessons for us as we help welfare recipients gain access to
jobs and training.

These are just a few of the achievements made possible by some of the universities
represented here tonight. Quite simply, the successes of the past generation wouldn’t have
happened without you, America’s university transportation programs.
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Now, as we face even greater social and economic transformations, and as we see limits
on the resources available to both government and industry, we need you more than ever to meet
our educational and research needs.

We’ll do our part: our reauthorization proposal for surface transportation, the NEXTEA
bill you’ve heard so much about, continues our strong commitment to university transportation
programs. We’re looking forward to working with Congress to give you the stable, long-term
support you need to plan and carry out your programs.

We also want to build new partnerships that will benefit university programs, drawing.
upon the resources of TRB and other institutions, and building new alliances with business.

We want to help universities take the lead on curriculum development to provide
stronger training in new areas, such as environmental quality, technology, transportation finance,
and intermodalism, even as we continue the traditional ones.

We want to help prepare your next generation of students through initiatives such as the
Garrett Morgan program, which Secretary Slater announced last year. This program challenges a
one million young students to develop their math, science, and technology skills to prepare for
careers in transportation, and we want universities to play a major role in carrying it out.

And we want to ensure that you’re full partners as we implement changes to our federal
research and technology development policies, changes which I and Jack Gibbons, the President’s
science advisor, will discuss in detail at a TRB session on Monday afternoon.

Together, we can work together to put America’s transportation system on a sound
footing for the 21st century, and leave our children, and grandchildren, a legacy they can be
proud of.

Let me close now by saying that, in all of these efforts, we look forward to continuing
the two decades of partnership with the Council of University Transportation Centers, a
partnership in which, as Secretary Slater might say, we find much good to praise.

Thank you, and congratulations on 20 years of service to the nation.
HHHHH

(In his remarks the Deputy Secretary referred to Dr. John M. Mason, Jr., President of the
Council of University Transportation Centers; to the late Dr. Milt Pikarsky of the City
University of New York; to Secretary of Transportation Rodney E. Slater; to the late Alex Haley,
the author of Roots; and to Dr. John Gibbons, Director of the President’s Office of Science and
Technology Policy.)






Let me start by congratulating the interagency team that
developed last year’s NSTC Transportation Science and
Technology Strategy. Their hard work produced a
comprehensive strategy that well serves us -- in the Department
of Transportation and in the transportation sector more
generally.

With this document in hand and available through the
Internet, we’re able to educate the general and scientific public
about national goals and partnership activities in the
transportation sector -- what’s going on and where the gaps are.

It also provides a roadmap for the future direction of
research -- both that sponsored by the federal government and
that which will be done through other levels of government,
universities, and the private sector.

The NSTC has benefited from significant TRB support in a
number of ways. We received invaluable input from TRB’s
workshops and analyses, from willing participation in NSTC
planning activities, as well as from the useful critique of the
Strategy.

Today’s presentations on the milestones reached in the
NITI, IVI, Next Generation Air Transportation, and Aviation
Safety partnerships shows us the promise for continuing for
similar achievements in our other partnership initiatives.

Draft 2 (10 minutes) 2 January 12, 1998




The many NSTC-related sessions TRB is sponsoring --
such as this afternoon’s panel on our intelligent vehicle
initiative, tomorrow evening’s session on advanced materials,
and Wednesday’s sessions on sustainable communities and
aviation safety all show this continuing cooperation with TRB,
and we appreciate that.

Now, let me turn to the future of the federal role in these
matters.

As part of the commitment that President Clinton and Vice
President Gore have to supporting transportation research and
development, transportation issues will continue to be a major
NSTC emphasis.

Under the newly reorganized Committee on Technology,
we’ll carry over the focus on the successful partnerships,
encouraging their growth and development.

Each of you will see more of intelligent vehicles and
infrastructure -- on our highways and railroads, in the skies
above us, and on our waterways.

The Committee’s multiple roles in addressing a broad range
of technologies, such as information and communications, is the
perfect complement to our increasingly high-tech transportation
world.

Draft 2 (10 minutes) 3 January 12, 1998



In fact, many nations around the world have even
combined transportation with telecommunications in their
government structures.

Similarly, the Committee’s interest in the areas of
manufacturing and construction are complements to the
concerns we’re addressing in transportation.

We won’t neglect the efforts which led to the Science and
Technology Strategy: as part of our plan for this year, we intend
to build on the cooperation which led to its creation.

We want to expand its scope from being federal to being
truly national by reaching out to all of our transportation
customers and stakeholders, and by incorporating plans for --
and results of -- non-governmental initiatives.

We’ll need the involvement of all our stakeholders in order
to meet our goal of producing an effective and useful 1998
edition of the National Transportation Science and Technology
Strategy.

In addition, we’ll increase our use of the Internet for

dissemination of partnerships, research and technology
opportunities, and information.
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I’m pleased -- and proud -- to join you tonight. The
University Transportation Centers Program is an important
element in the Department of Transportation’s commitment to
the future -- and we are committed to it and to its success.

I’d like to begin my remarks tonight by announcing an
important decision. Most of you know that ISTEA, the
Intermodal Surface Transportation Efficiency Act -- which
authorized the UTCs and other federal surface transportation
programs -- expired last September.

Congress couldn’t agree on a measure to extend these
programs, but instead enacted a temporary, six-month
reauthorization. That included half of the annual funding for the
UTCs.

Now, there are lots of ways we could try to stretch that
blanket to cover our purposes: fund half the sites, give half the
dollars, cover half the year, and so forth.

Tonight, I want to tell you that we’ve decided to focus
these resources on the UTC’s education programs, ensuring now

that full funding for the 1998-99 academic year will be
available.

Draft 2 (8 minutes) 1 January 12, 1998










And it’s helped us to increase the emphasis on
transportation education, adding four new University
Transportation Centers and creating six University Research
Institutes.

ISTEA has enabled us to make great strides, but it wasn’t
as comprehensive as it might be.

For example, it didn’t include -- or connect well with -- our
aviation and maritime programs, which are authorized
separately.

Nor did it address all the critical intermodal interfaces, such
as maritime terminals, airports, and rail facilities.

We need to do more to take advantage of opportunities for
leveraging, developing, and advancing intermodal, multi-modal
transportation research and development.

We need a process and an aggressive intermodal research
program that enables us -- in partnership with other federal
agencies and private and other public organizations -- to support
innovative, long-term intermodal transportation research.

That would enable us to improve our understanding of key

transportation research policy and system-level issues, such as
human factors, security, and intermodal operations.
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We have to continue institutionalizing the strategic process
for transportation research and education -- not only in the
Department of Transportation, but across the federal government
-- building on the work done through the National Science and
Technology Council.

And we need to ensure the long-term health of the
University Transportation Centers Program to sustain our
commitment to transportation education, preserving the
opportunity it offers.

As I mentioned, ISTEA has already expired, and its
programs have been continued on a temporary basis.

Last spring President Clinton and Secretary Slater proposed
a successor to ISTEA called NEXTEA -- the National Economic
Crossroads Transportation Efficiency Act.

Most of its provisions were included in the reauthorization
bills which moved out of the Senate and House committees, but
which ultimately weren’t passed.

I know that there are genuine differences of principle in

Congress, especially when it comes to matters of formulas and
funding.
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But it’s important that America’s states and cities have a
reliable source of funding for vital programs, and that our
universities have the stability they need to educate their students
and to conduct their valuable research projects.

I hope that Congress will consider NEXTEA as a way to
bridge the differences and achieve a workable compromise that
keeps America moving.

I know that Secretary Slater and I are ready to work with
Congress to make timely reauthorization a reality.

As we do so, we have to focus on what’s important:

- showing the American people the vital role transportation plays
in their lives and the threat posed by underinvestment, whether
in infrastructure -- in research -- or in education -- and then
offering them solutions that make sense -- solutions that balance
sound policy and sound investment.

I hope that all of you, as members of the transportation
education community, will make your voices heard as we debate

these issues over the coming months.

Together, we can put America’s transportation systems on
a sound footing for the 21st century.
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And now, I’d like you to join me in recognizing the
outstanding young men and women who have accepted that
challenge -- who have taken the opportunities they have been
given -- and who will enable us to leave our children and
grandchildren a legacy they can be proud of.

Their achievements, and their promise, are great. If these
students are the future of our field -- and they are -- then the
future is bright.

Now, I’d like to ask Dr. Jim Miller and our acting RSPA

Administrator, Kelley Coyner, to join me for the presentation of
awards...

HAH#H#H
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REMARKS PREPARED FOR DELIVERY
DEPUTY SECRETARY OF TRANSPORTATION MORTIMER DOWNEY
TRANSPORTATION ADMINISTRATIVE SERVICE CENTER 2ND ANNIVERSARY
WASHINGTON, D.C.
JANUARY 22, 1998

" (Introduction to be made by TASC Director George Fields)

Thank you, George, for that introduction -- and for your
leadership of TASC. I’m happy to join you, and Secretary Slater, to
salute one of the best examples of innovation here at DOT.

Under President Clinton and Vice President Gore’s leadership,
we’ve dramatically reformed the way we carry out the people’s
business. The government is now as small as it was when John F.
Kennedy was here, and it’s doing more with greater impact.

That’s true here in DOT, which has seen reinvention successes
in every mode -- but few as fundamental as those exemplified by
TASC:

TASC was a major step forward when opened its doors two
years ago as the successor to a working capital fund that provided
limited operations.

Now it’s moved beyond that to become an exemplary business
with a wide range of products and services. TASC is bringing private
sector practices to government, improving customer service and
saving taxpayers’ money.

As I'look around the room I see ample evidence for TASC’s
success -- especially in the four Hammer Awards TASC has shared in
over the past year.

TASC, draft 2 (5 minutes) 1 , January 21, 1998
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And TASC has helped us to do our part in achieving broader
public policy goals -- cutting energy use at rates that exceeded
national goals, earning TASC a Federal Energy and Water
Management Award -- supporting DOT’s hiring of people making the
transition from welfare to work -- and dramatically increasing

“diversity through the recruitment of outstanding women and minority
candidates. |

TASC’s first two years have been a model for how to reinvent
government. Over the next two years we’re looking forward to
TASC’s continuing progress as it becomes even more business-like
and competitive.

And we look to TASC’s helping us to solve problems as
different as finding a new DOT headquarters and solving the Year
2000 computer crisis -- there’s a challenge for you.

As it does so, we know that it will continue to serve as a model
for a service organization that works -- even as it advances a diverse,
family-friendly work environment.

Let me close now by saying that I’'m proud of TASC and of the
DOT employees who have made possible one of the federal
government’s most advanced and entrepreneurial operations. You’re
helping to keep DOT a leader in reinventing government, and I thank
you. :

HAH#HH#HA

TASC, draft 2 (5 minutes) 3 January 21, 1998
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Thank you, George, for that introduction, and for your leadership of TASC. I’m happy to join you, and
Secretary Slater, to salute one of the best examples of innovation here at DOT.

Under President Clinton and Vice President Gore’s leadership, we’ve dramatically reformed the way we

carry out the people’s business. The government is now as small as it was when John F. Kennedy was
here, and it’s doing more with greater impact.

That’s true here in DOT, which has seen reinvention successes in every mode, but few as fundamental as
those exemplified by TASC.

TASC was a major step forward when opened its doors two years ago as the successor to a working
capital fund that provided limited operations.

Now it’s moved beyond that to become an exemplary business with a wide range of products and
services. TASC is bringing private sector practices to government, improving customer service and
saving taxpayers’ money.

As I look around the room I see ample evidence for TASC’s success, especially in the four Hammer
Awards TASC has shared in over the past year.

ITOP is helping us to speed up information technology purchases in DOT and in other agencies while
cutting their cost, and it successfully maintained a role for small business.

The new Blue Pages are a customer-friendly guide to federal telephone services unlike any past version.

The Intermodal Working Group has finally done what we all knew had to happen: linking our e-mail
systems and upgrading their capabilities.

And the electronic dockets system, which TASC assisted the General Counsel in creating, enables the
public to access our dockets through the Internet.

TASC’s successes are seen not just in eye-catching examples of innovation, but in how well it has
carried out the routine operations which affect each of us every day -- the management of DOT facilities
and internal services.

In concert with our effort to make this ONE DOT, administrative services are being consolidated, giving
us economies of scale that are improving quality and controlling costs.

TASC has helped cost control by bringing down overhead expenses by more than a third in the past year

while improving quality. TASC has further offset costs for DOT users by contracting out to other federal
agencies, which share in the overhead.

And TASC has helped us to do our part in achieving broader public policy goals, cutting energy use at
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