












































Beyond adopting a more business-like approach to
customer service, we're also shifting from systems in which
people are accountable for following rules to systems in which
they're accountable for achieving results.

We're creating a clear sense of mission and delegating the
responsibility -- and the authority -- to get the job done. That's
why we're setting goals -- decentralizing authority -- and
empowering you to make your own decisions.

Because, if these new initiatives are to succeed, we need
help from each of you. The effort to "transform transportation
may seem slow: the ship of state doesn't turn on a dime. But it ¢
is happening. It's a once-in-a-generation opportunity to improve
our operations and to make this a better, more rewarding place
to work.

Together, we're creating a work environment which truly
encourages leadership, teamwork, partnership, and service -- an
environment that will transform transportation.

Let me close by, on behalf of the Secretary, congratulating
all of you who won awards -- as well as all those whose
achievements were recognized by their nominations. You've set
a benchmark for achievement that others can aspire to in the
future.

I hope we can come together again next year to celebrate
even greater progress. Now, I'd like to join Ed in presenting the
first AAD Awards. -
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Last week Secretary Pefia announced the first round of All-
American Roads and National Scenic Byways designations
authorized by ISTEA -- 20 highways in 15 states from
Connecticut to Colorado to California.

In doing so he supported President Clinton's commitment
to protecting our environment while supporting economic
prosperity -- a commitment [ know you all share.

These 20 beautiful roads are outstanding examples of the
rich scenic, natural, cultural, historic, and recreational
qualities possessed by so many highways across our nation.
They fulfill the promise that getting there can be half the
fun.

It's important to note that these roads were nominated by
the states and by federal agencies such as the National Park
Service and the Forest Service, and their selections all have
strong local support. |

We can take pride in the partnerships that we've developed,
and the high level of community participation that has

helped to.earn national -- and international -- recognition. . ...

for these exceptional roads.

This is only the beginning of a great and continuing
national effort to safeguard and cherish an important part of
America's unique heritage. We're now accepting
nominations for the second round of these designations.
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There are few investments we could make that will pay for
themselves in so many ways, and we want ISTEA's successor to
continue making them possible. We look forward to working
with Congress to make that a reality.

I'd like to close my remarks now by congratulating you all
on a great achievement. Let's continue working together,
moving forward with the additional rounds of scenic byways
designations and with reauthorizing a surface transportation
program which enables us to protect America's scenic legacy
into the 21st century. Thank you.
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