


Although I certainly don't want to prejudge ongoing
investigations, I don't believe these accidents, frightening
as they may have been, mean that railroading is
fundamentally unsafe.

However, the accidents we've seen this year obviously all
have causes, and may have been preventable through better
-- or at least different -- operating practices, equipment or
track standards, and other factors which affect safety. It's
absolutely vital for all of us that we identify anything
which can be done to prevent future accidents.

Putting into place safer ways of doing business is nothing
new. In fact, railroading's record in this century has been
one of continuing progress on safety, to the point at which
the past two years -- 1994 and 1995 -- were the safest ever.

Some of these improvements were carried out by industry
acting on its own initiative. Others resulted from
partnerships with government, or through regulation.
Whatever their origin, they've made railroads far safer. .

But -- even with this record of improvement -- this year's
accidents remind us that more can -- and must -- be done to
protect the thousands of workers who operate and maintain
our trains, the millions who travel by train, and those who
live and work along railroad rights of way. The future of a
strong railroad industry depends on the progress we make
in this effort.






















































REMARKS PREPARED FOR DELIVERY
DEPUTY SECRETARY OF TRANSPORTATION MORTIMER DOWNEY
INTERNATIONAL TRADE PROMOTION MEETING
FOR SURFACE TRANSPORTATION
WASHINGTON, D.C.
APRIL 4, 1996

(Introduction to be made by Associate Federal
Highway Administrator Gloria Jeff)

Thank you, Gloria, for that introduction.

[Before I begin my remarks, I'd like to ask you all to bow
for a moment of silence for Secretary of Commerce Ron Brown
and the other Americans -- including several of your colleagues
-- who died with him in yesterday's tragic plane crash in Croatia.

[...Thank you.

[Secretary Brown was a valued colleague and friend, and a
powerful champion of American business at home and abroad.
His death will be felt not only by those of us who were
privileged to work with him, but also by many who never had
the chance to know him. We will miss him.]

This morning, I'd like to bring you all special greetings
from Secretary Pefia. Building trade opportunities for American
businesses has always been among his highest priorities.



In fact, he's busy preparing for his visit next week to
Argentina and to Chile, where he'll be participating in a meeting
of hemispheric transport ministers.

He's going to be accompanied by a group of American
transportation executives, and I can assure you that he'll be
working to expand openings for American products and
services. We hope that this conference will provide him with
some ideas on how to do exactly that.

So far this morning you've heard from Jolene, Gordon, and
Jane about what their administrations are doing in their
respective areas, so I'd like speak with you about a broader
subject: President Clinton's commitment to expanded
international trade, and how that relates to our industry.

Much of America's economic progress over the past three
years is due to trade, and to trade policies that have helped to
increase exports, expand the economy, and create high-wage
jobs. Let's look at the facts:

- the President has concluded NAFTA, GATT, and
‘more than 200 other trade agreements, an
unprecedented record of achievement that by itself has
created a million new high-paying American jobs;

--  under President Clinton, U.S. exports have grown by
$149 billion, a full third -- a better record than under
either of the previous administrations, and one that has
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officials' flexibility by streamlining requirements and consolidating programs and by
increasing their ability to target funds to projects that made sense for them. ISTEA's
successor should further empower these officials to invest federal funds in the projects that
best meet their needs, possibly including areas in which their investment is currently
limited, such as intercity passenger and freight rail.

Strengthen partnerships

Drawing upon the strengths and perspectives found at all levels of government and in the
private sector, both passenger and freight transport, can enhance the decision-making
process and assure that transportation meets present and future needs. ISTEA
strengthened the traditional federal-state partnership and expanded it to include local
governments, metropolitan planning organizations, and the private sector. Post-ISTEA
legislation should build upon and expand these partnerships.

Encourage performance management

Performance measurement, with its outcome-oriented goals and clear measures, is a
positive and flexible way to manage transportation. Greater reliance on performance
management will allow us to maintain accountability for use of public resources while
reducing cumbersome rules and procedures which delay improvements and add to costs.
It also will encourage efficient investment by getting more performance from the existing
system rather than relying on new construction.

Promote innovative financing

Competition for scarce public resources continues to intensify. ISTEA offered new
opportunities for cutting red tape that delays projects, for involving the private sector, and
for financing transportation improvements through tolls and other innovative means. The
National Highway System Designation Act of 1995, which authorized transportation
infrastructure banks, builds upon this progress. ISTEA's successor should continue these
efforts to create new ways of paying for the transportation systems America needs.

Encourage new technologies

America's transportation progress has often come because of new technologies -- some
entirely new, such as the automobile, and some that have made previous advances safer or
more efficient, such as air bags. Continued development and use of advanced technology
is vital if such progress is to continue. Under ISTEA, the federal government renewed its
emphasis on applying technology to improve safety, system capacity, and travel speed.
Investment in research and development has been expanded, both through increased
funding and through new partnerships with the private sector. Advances such as
Intelligent Transportation Systems and Global Positioning Satellite systems are products
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TALKING POINTS
FEDERAL RAILROAD ADMINISTRATOR JOLENE MOLITORIS
AMERICAN ASSOCIATION OF RAILROADS BOARD MEETING
WASHINGTON, D.C.
APRIL 12, 1996

OPENING: WHY WE'RE HERE

I'd like to thank you for the opportunity to sit down with
you -- although I wasn't sure we were going to make it.
After the forecast earlier this week I thought we were going
to be snowed out again. This year, winter -- like a diamond
-- is forever.

It may be just as well that we were snowed out in January.
Then we would have celebrated the safest year in
railroading history. Cajon Pass and the incidents since then
-- right up to yesterday's derailments in Montana -- have
changed all that.

Celebrations are no longer appropriate, and these accidents
have given new purpose to our meeting. So today I'd like
to talk about what we must do to ensure continued public
confidence in rail safety.

That confidence has been jarred by the publicity
surrounding these accidents. [ believe that railroading is
fundamentally safe and have defended this industry in the
media and before Congress -- and have taken heat for domg
so. However, the public sees pictures of wrecks and

1











































































TALKING POINTS
DEPUTY SECRETARY OF TRANSPORTATION MORTIMER DOWNEY
DOT REGIONAL ADMINISTRATORS MEETING
WASHINGTON, D.C.
APRIL 25, 1996

(Introduction to be made by FHWA Executive Director Tony Kane)

*  I'd like to thank all of you for your work over the past two
days. It's a big step towards the cooperation we need if
we're going to improve customer service and program
delivery while making ISTEA's vision of intermodalism a
reality.

*  Although I understand that you've made great progress in
just a couple of days, this is hardly the end of this process.
At most, it's the end of the beginning. Much remains to be
done, and most of it must be done by you and your staffs.

*  The work you've done lays the foundation for the changes
we need. Making those changes happen is the next step --
a step that can be taken only by those of you who work
with our customers day in and day out. I'm confident -- as
is the Secretary -- that you're up to the task of remaking our
field services for the demands of the 21st century.

* I want to close my remarks now, because it's more
important that [ hear from you than that you hear from me.
I'd like to hear your reports, and then listen to any other
thoughts or questions you may have. Let me turn the floor
back to Tony. 4
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