
.J 

\ ~ G!OO 

:· ·~ ad€--
FEDERAL AVIATION AGE?\CY 

BELIEVE IT, LIVE lT, SUPPORT IT 

The theme for this year's observance of Brotherhood Week is succinct: "Brot herhood -
Believe it, live it, support it . " This is more than a cliche . We think it aptly 
capsules the messages of the occasion and certainly here i n Region Six be l ieve it and 
usually live it 365 days each year. 

It's always easy to spot the flaws in somebody else's garden. It's easy to decr y dis ­
crimination in other neighborhoods, other cities, other parts of the nation, other 
countries. But how many remote-control critics a r e really qualified to cast the first 
stone? How many personally, unfailingly, and tolerantly practice what they preach? 

To some, brotherhood may go beyond consideration of a person's religious or racial 
background. Brotherhood could mean our basic attitude toward any other person recog­
nizing that he needs understanding, appreciation, and an opportunity to develop him­
self to his full capabilities. 

The National Conference of Christians and Jews has developed a brotherhood creed -- -
not specifically for Brotherhood Week but for every day of the year , which is 
quoted below: 

WE BELIEVE in the brotherhood of man under the Fatherhood of God. 

that the fabric of America is strong and unique because the threads of many races and 
creeds are woven into it. 

that every American secures his own greater safety when he stands united with his 
fellows to uphold and defend the true spirit of democracy. 

in unity without uniformity. 

that we cannot demonstrate to other nations that ours is a better way of life unless 
all our citizens enjoy the same privileges and assume the same ob l igation s . 

that a man's God-given rights should not be violated because of his race, re l igion, 
or national origin. , • 

..., ~ .,,' : ... . 
that the spirit of Brotherhood Week should -seasoh our thoughts and .act i ons every week 
of the year. • 
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Published by and for the benefit of the 
employees o f the Federal Aviation Agency 
Region Six, solely in the inte rest of dis ­
seminating useful information of an aero­
nautical nature,employee relations , and in 
support of employee morale at isolated is­
land locations. 
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I 

I will respect all men and women regardless of 
race and religion. 

II 
I wjll protect and defend my neighbor and my 
neighbor's cbildren against the ravages of racial 
or rdigious bigotry. 

III 
I will exemplify in my own life the spirit of good­
will and understanding. 

IV 
I will challenge the philosophy of racial superiority 
by whomsoever it may be proclaimed, whether they 
be kings. dictators or demagogues. 

V 
I will not be misled by th~ lying propaganda of 
those who seek to set race against race or nation 
against nation. 

VJ 
I will refuse to support any organization that has 
for its purpose the spreading of anti-Se'mitism, anti­
Catholicism, ' r anti-Protestantism. 

VII 
I will est:iblish comradeship with those who seek 
to exalt the spirit of love and reconciliation 
throughout the world. 

This is the land where hate should die-­
No feuds of faith, no spleen of race, 

No darkly brooding fear should try 
Beneath our flag to find a place. 

Lo! every people here has sent 
Its sons to answer freedom's call; 

Their lifeblood is the strong cement 
That builds and binds the nation's wall. 

This is the land where hate should die­
Though dear to me my faith and shrine, 

I serve my country well when I 
Respect beliefs that are not mine. 

He little loves his land who'd cast 
Upon his neighbor's word a doubt, 

Or cite the wrongs of ages past 
From present right to bar him out. 

1bis is the land where hate should -lic-
This is the land where strife should cease, 

Where foul, suspicious fear should fly 
Before our flag of light and peace. 

Then let us purge from poisoned thought 
That service to the State we give, 

And so be worthy as we ought 
Of this great Land in which we live! 

-DENIS A. McCARTHY 

vm 
I will attribute to those who differ from me the 
same degree of sincerity that I claim for myself. 

IX 
I will uphold the civil rights and religious liberties 
of all citizens and groups whether I agree with 
them or not. 

X 
I will do more than live and let live-I will live 
and help live. 

-DR. WALTER w. VANKIRK 
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that the c<lucation of e very chilt.1 shoulJ cncourag12 h i s natu r a l inc lination toward 
brotherhootl. 

WE BELIEVE that we can make this a be;ttl!r couutry fo r our childr en t o inhe ri.t only if 
you and I strive unceas ingly t o s r a1np out pr~juJ i cc , bigotry anti discrimination. 

BROT!IER!IOOD AND THE GOLDEN RULE 

Brothe rhood, in a sense, i s the practice by all of the "Go l de n Rule . " The Golde n Rule 
is characteristic of many major religions. 

While people of Hawaii and Region Six personnel in gene r a l be long t o ma ny r e ligions , 
it is significant that some form of the Golden Ru le i s a common e l ement in all of them. 

There are sizeable curranunitics of Buddhists, Chr istians , a nd those whose cultural, 
ethical , a nd sp iritual values are dominated by Confuc i a n teachings. There is a smaller 
Jewi sh community, There are some whose ancestors came f r om India. The cultural and 
spiritual background of these people may stem from I slam , Zoroas trianism, or Hinduism . 
Al l of these re l igions and ethical codes contain a f or m of the Golden Rule , 

Juda i sm says , "And thou shalt love thy ne i ghbor a s thys e lf ;" Hinduism offers, "Good 
people proceed while considering that what is bes t fo r othe rs is be st for themselves;'' 
t he Buddhisirn Golden Ru le re l ays .. "Hurt not other s wi th t hat which pa ins yourse l f;'' 
Confuciani sm say~, "What you do not want done to you r se lf do no t do to others;" while 
Islam tradit ions remark, "No one of you is a believer unt il he loves for his brother 
what he loves for himse l f ; " ' and Zoroast r ianism states i n the Aves ta, "Whatever is dis­
agreeabl e to yourself do not do unto o t hers ; ' ' Chr istianity supplie s us with the more 
familiar version of, "Ther efore a ll thi ngs whatsoever ye would tha t me n should do to 
you, do ye even so to them." 

~he Gol den Ru le is usually the t r ue story behind ever y tru l y success ful pe rson. 

GIVE IT A TRY, EH BOYS! 
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PERSONNEL 

·Accessions - September - December 1959 

Island Administration - Wake Island 

Hiraoka, Isami 
Evans, George W., 
Panui, Sarah K. 
Marzolf, Waunda G. 

) 
Jr.) 

) 
) 

Kobuke, Takashi ) 
Jerome, Lyman ) 
Holcomb, Janet L.) 
Shahan, Marilyn ) 

ANF Division 

Teachers (Elementary) 

Policemen 

Staff Nurses (M&S) 

Constr. Engineer Plant Eng., Wake Cochran, Donald C. 

Lung, Eugene Y.Q. 
Watt, Arthur H. 
Waters , Robert E. 
Valite, Remegio 0. 
Shintaku, Stanley T. 
Auna, Edward A., Jr. 
Anzai, Leonard M. 
Lee, Paul W.F.M. 
Dang, Fuon Ming 

(Transferred from Kansas City, 
EMT 

Mo.) 

Kobubun, Frances S. 
Tamanaha, Suetoshi 

Air Traffic Control Division 

Knight, Howard H. 
Ayau, Howard 
Chock, Wilfred C.Y. 
Brown, Thomas G. 
Lee, Harold K. 
Seguirant, Justin 
Mack, Louis J. 

II 

II 

Painter 
Clerk-Typist 
II U 

Electrician Lineman 
Plumber 
Electronic Technician 

Clerk-Steno 
EMT 

ATC Spec (T) 
II II (C) 
" II II 

" " " 
" " " 
" II II 

ATC Spec (S) 

Airways Flight Inspection Division 

Rasmussen, Robert R. 
Thompson, Willis G. 
Sumida, Audrey D. 

Navigator-Radio & Recorder Optr. 
Clerk-Typist 
" If 

Maint.Engr. Honolulu 
II II II 

II 11 Hilo 
II II Wake 
II II Wake 
II II ,, 
" II Honolulu 
11 11 Canton 
Electronic & Telety­
printer Shop-Honolulu 
P&S Maint.Eng Honolulu 
Maint.Engr.Br. Honolulu 

Honolulu Tower 
Honolulu Center 
" " 
" II 

" " 
II " 
Guam IATCS 

Honolulu 
Honolulu 
" 



Aircraft Service Division 

Robello, Manuel J . 
Tamanaha, Chuichi R. 
Toyama, Mitsuo 
Tomasu, Edward K. 
Galagar, Fe l i pe B. 
Masuda , Enichi B. 
Bonifacio, Alfred, Jr . 
Iwata, Richard T . 
Nakao, Tadayoshi 
Isobe , Yoshio 
Mansho, Etsuo 

General Services Division 

Kano, Mary N. I. 
Nagahara, Peggy M. 

Domes tic Services 

Valesquez, Pascua l M. 
Migue l, Ma tia s S. 
Tolentino, Wendell S . 
Martin, Pablo A. 
Ono, Miyuki 
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PERSONNEL 

Accessions (Continued) 

Aircraft Mecha nic 
Tools, Stock & Parts K~eper 
Aircraft Mechani c 
" 
II 

II 

11 

11 

11 

" 
" 
11 

II 

Electronic Technician 
11 II 

Clerk-Typist 

Clerk-Typist 
If " 

Labor er 
" 
11 

II 

Meat C\1Lter 

Honolulu 
II 

11 

11 

II 

II 

II 

II 

" 
11 

" 

Procurement-Honolulu 
Property Management­
Honolulu 

\fake 
11 

11 

II 

" 

Transfers To Other Regions - Sept~mber - December 1959 

Chadwell, Charles E. 

Collins, Max F. 
Roberts, Joseph E. 
Owen, Ellsworth 

Martin, Donald C. 

Supv . ATC Spec . 

Elect . F.ngr . 
ATC Sp . (G) 
Elec t . Tech . 

EMT 

Airspace Al location 
Br anch - Wash ington,D.C. 
Washington , D.C. 
Fairbar.ks , Alaska 
FM Systems Eq .Div. 
Washington , D.C. 
OklahomA City , Okla. 
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Healt:h Benefit:s Program 
Shift:s Into High Gear 

The task of putting the Federal Em­
ployees Health Benefits Program into 
operation by July is one of the biggest 
that has ever faced the Civil Service 
Commission. With some 1,800,000 em­
ployees and about 2 ,200,000 employee 
dependents expected to be enrolled, it 
will be the largest employer-sponsored 
health benefits program in che world. lt 
will also be one of che mos1 complex 
because of the variery of benefits plans 
that will be offered. 

To meet the July 1960 deadline for es -
tabllshing the program, the Commission · 
has set up chis time-tableof approximate 
targe1 dates: 
~ By March 1--Complete contracrnego­
tia tions for the Government -wide service 
benefits plan and the Government-wide 
indemnity benefits plan. Decide which 
non -Government-wide plans, including 
chose offered by Federal employee or­
ganizations, are eligible w parcicipate in 
the pro~ram. 
• By May 1--Make available to agencies 
for distribution 10 employees detailed 
informational literarure on the benefits 
plans chat will be available. 
• By June 1--Begin enrollment of em­
ployees eligible for the program. 

111e program will ~o tnto effect for em­
ployees on the firsr day of their first 
pay period after July 1. 

The Bureau of Reciremenc and Insurance 
is now rnvolved in a greatdealofaccivity 
lool<in~ roward meeting these self-im­
posed rarget dates. Exploratory meeungs 
are now being held with representatives 
of Blue Cross and Blue Shield. The Blue 
Cross-Blue Shiel<l na1io11al orp,aniza­
t(ons, with their local affiliates, will be 
the car ners of 1he Government -wide 
service benefits plan and will enter. into 
a contract wi1h the Civil Service Com­
mission for this purpose. 
Cont race neµ,otiations with the insurance 

company, which will write the indemnity 
benefits plan, bcp.an last month. TI1e 
Commission hopes to select the carrier 
of this plan shortly. 

Aetna Life I nsurance Co. of Hartford, 

Conn,, hos been s,,lected as the rorrier of 

the Indemnity benefit pion for t he FEHB 

program. Under the Act, the carrier must 

reinsure with other health insurance com­

panies eligible lo participat e in tho pro• 

gram. 

The Bureau is also moving as rapidly 
as possible in cons1<lerinp: heallh bene· 
fits plans of Federal employeeorp,aniza­
tions. About 30 employee groups have 

already applied 10 parcicipace in the pro­
gram. By the December 31 , 1959deadline 
for these groups to apply, it was expected 
that similar reques1s from additional 
organizations would be received, lncon­
nectlon wi1h these plans the Bureau will 
soon schedule meetings in Washington, 
D. C., wi1h official representatives o f the 
employee •organizations to keep chem up 
to date on the progress being made and 
to discuss problems tha1 may arise in 
working om the program. 
These meecings will be 111 addition to 

those that a re being held almost weekly 
with 1he Health Benefits Advisory Com­
mittee appointed by the Commission 10 
advise i1 on health benefi1 mauers of 
concern to employees. The group repre­
sents all employees , both organized and 
unorganized . 
The Bureau also expects !O meet the 

lvlar ch 1 deadline in approving any com­
prehensive medical plans that may be 
submitted. These are either group-prac­
tice prepayment plans or individual­
practice prepayment plans. lvlore than 75 
of these associations have been asked to 

cor. acr the Bureau, iftllcy are interested 
in ;>articip;:ning in the health benefits 
proRram. 

Proµ,ress 1s also bein11, made in other 
areas which rcl:.lle to che target dates. 
Plans are shapin~ up for providinp, Ft::d­
eral e111ployees wi1h<letailcd information 
abou1 rl1c benefits plans 1h,H 1hcy may 
choose fro111. TI1is inform;ition will be 
worked up in a for111 which will permit you 
to compare [r;awres of the various plans 
in order to select tl1c one which best 
fits your own parucul;ir neeJs. 111is in­
formation will be distributed on an in­
dividual b.1s is. 

Early tlus month, representatives from 
the < om.nission 's 11 rep,ionaloffices met 
in Wasl11np;ton for ;i two-wccl< trainin11, 
course on the he;illh bencfi1s progr.:1m. 
1l1ese rcpresent:itives 1hcn returned to 
their rep.ion.<: where they made them­
selves ;ivailable ro assist a,i,ency field 
e.'..tablishments. 

The June J target date for bep_inninµ, 
employee enrollment under 1he health 
benefils prop.ram will be revised to .irr 
earlier date if it is at all pessible. In 
connection with this and other target 
<l.:1tcs, one of the biAAest jobs underway 
is writinp_ rep,111:iuons to ).l;Overn the 
opcra1ion of the health program. 

Eliizible employees whoelec1topartici­
pa1e in chc health benefits program will 
be covered under the plan 1hey select 
bep,inninp, on the firs1 day of their first 
pay period following July 1, J 9GO. De­
dunions from their pay rhecks 10 cover 
their share of the subscription costs 
will also begin in that pay period. For 
most employees this date will be July IO. 

Proposed Personnel 

LegislaHon By FAA 

In - o memorandum lo the Heads of 

all OfflcDs, Washington and Field, 
Mr. Pyle requested that a ll FAA p er· 
sonnel b e informed as to the current 
status of the A g enc:y' s proposed p er­
sonnel I egl sl.otion. 

Up until early lost month, informa­
tion hod not been rel.,osed because 
current discuss ions could well hove 
resulted in substontiol changes I n 
the A gency' s thinking, and publi co­
tion of findings or recommendations 
would be premature. However, r ecent 
statements in the press, unfortunat ely 
not accurate In some respects, hove 
mode it d es irable to let you knowthe 
general direction of Agency thinking, 
and the basic principles on which 
current proposals ore based. 

.» In keeping wi t h expressed Con­
gressional intent, FAA is seeking to 
meet its personnel needs without 
changing the civilian status of the 
Ag en ~y or its ,mpl oyee s . There Is 
no inr-ention to .,militarize" FAA em­
ployees in any .sense, at any time~ 

• FAA ~mployees will stay within 
the basic civil service merit system. 
This moons that they will keDp their 
Govcrnmen!' civilian career stutvs, 
rights, ond benefits. 

• lf they oro to be ovoiloble to FAA 
to carry ovt def en so missions, es:.scn­

tiol FAA employees cannot maintain 
ony conflicti ng obi igotion s. There• 
fore, the Agency plans lo propose 
thot all essential employees be re­

quired to rulinquish membership in 
military reserve orgoni:iotions. At the 
some lime, the Agency is aware of 
employee equities in this regard ond 
tokes tho position that every effort 
should be mode to ;>rovide appropriate 
compensation for loss of military re­

servo benefits. 

• The required response to defense 
needs also demands that FAA demon• 
strote that i:s essential employees 
will be on tho job whenever needed. 
For this reason, current proposals 
would place some restriction on the 
right of essential FAA employees to 
resign or be willfully obsont from 
duty in periods of emergency or war, 

t> In accordance with the mandate 
of Congress and our continuing in­
terest In the welfare of our employ• 
ecs, wr. ore exploring the need for 
changes in pay and other employment 
beoefit s. 
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FAA AND INCENTIVE AWARDS--FISCAL YEAR 1959 

At the close of f1.:;cal year '59, the 
Federal Aviauon Agency ranked sevemh 
among a 11 G,,..,ernmem agencies in terms 
of employee panicipauon in the suAAes­
t1on proRram. On a Government-wale 
basis, 164 employees per thousand sut,­
mitted their ideas for unprov1ng Gov­
ernr11enr operations . 111 the FAA, 173 
employees per thousand submined sui:­
gcsrions. 

J\ total of 5!i7 sugies11ons were .1dopted 
in the FAJ\ durinv. the fiscal year, and 
$23,935 was paid h> e1,1ployees for their 
adopted sus.(gestiuns. J11e averav.c F \,\ 
award was ,i,•13 com~\ln:tl to the Gov­
ernmencwidc average of.$ 2R. 70. 

111e net f1 na ye.1 r do I la r benefits at­
t ri hilled ro rl,e 557 ,1t.lop1ed Fi\t\ s1111-
Res11ons am,nnc 10 more rt.an $'200,0UO 
Plus i111por1,111t bc11efi1s wh1cl c,rnnot be 
nll'asured in terms of dcJ!lars (such as 
in1pr0ved s.ifcry and hcal!h conJ111ons). 

,\s ro the µ ranci~ of super:or per­
formance awards, the FA,\ ranked 13th 
a1110n~ all Go\'ernmeur ;1gencies rn term~ 
of the per cent of empl,)yces receivi1111. 
such recQAnit1ou. An ,1vera!-;c of '27 F \,\ 
employees per thousand received su­
perior Performance aw.irds dt:rin~ f. y. 
" iH as co111pared rotheC,overnmem-1,•idc 
averaii,e ,lf 28 ~r thouSJ,h.!, Theaver:.1=e 
r AA JWa rd 1,·as .~ 1er..21 COl'lJ);\ red ll1 

the Government-wide averJ~C of S 1G'2.26. 
The F1\1\ 11,ranted 52 awards 1111all1111; 

$ 7715 for srcc1,1I acts .ind st>rvicec 
durinl-': the fiscal ye.1r. 

In terms of the per cem of emplovcec; 
sub111itt1 nl!. sup;p,estions Jurin~ the fis,al 
ye.1r, there was quite ,1 r,,ni.'.c bct1s·('v1 

the var111us 0r11,a11iz.1t1nn.1I seHmems. 
The hiKh fir.u re W,1S 23. 0 •,: of emplov<'es 
submittinp: sup:si,estions; the low fi11,11re 
was 10.1~,;,_ 

It is interesting tn 1101c that a his:.l1 
partici p;:ition rate did not ,1ecessarily 
result 111 a hip,h rate of adoption. for 
example, the \\'ashinp,ton office led all 
majo r c;cp_mc-nts of the Fi\,\ in terms nf 
the per ccm of cmplllyecs submi1ti1.p: 
sup:11.estlon.c;--23. 'i"/0 • On the other hand, 
the Washrnp_ton office ranked eip:hth as 
to the per ecm of sup,11:cstions adopted. 
A, ·)ther example: lie i\eronautic.1 I Cen­
ter ranked ninth i11 rerms of employee 
participation, yet H ranl<ed first as to 
the per cent of suµp,cstions adoptrd. 

As to awards for sustarned superior 
job performa11re, ap,ai11 there w;1s quite 
a ranp:e amon). r1 c n,aJor sesunems f 
rhe r/\1\, TI1c hi11.h f1v.11re was 5.7611', of 
employees receiving such ;iwards t, a 
low fip:urc of ,Gfi"/,,. On an Anenry-wide 
basis, 2,747" of f,, ,,•:. emplo\ee were 
recoii,nized for sustained superior ioh 
performance. 

EDITORIAL FLY-BY 

JI the Government-wide figure> for f.y. 
'59 ore lo be used as the yords· , ck, then 
we hod o good y e or in the FA A We -,eed 
not be emborrossed; ne ither con we olford 
1he •lotus quo. We ore dynamic and ex­
panding, and our Incentive Awords pro• 
grorn rnust mointoin the some forward 
pace. 

A closor onolysis of the above figure> 
revcols certo 'n needed points of e mpho s i s 
which we cc.nriot afford to overlook during 
t f-. s fiscol )eor. Lcess tL on th ·ee per cent 
ol our employees were recognixed for sus• 
toi,,.,d supe,;or jol, perf, ,mance. Granting 
that this f.gure compares favorably with 
the Govr.rnm"nt-wide ovcroge, whot does 
i: reolly "'"on for the FAA? The 2.74°' 
figure rouq,, I y rr.prescnt • one employee 
out of every 36. t:"oes this meon tho n 
no instance did lht> job perfo•monce of the 
rec oining 35 sub,-tonti ally C><Cce<l the p.-r­
formonce standard~•· or doe~ ,t meon !hot 
onlv o po·t:on ot our employ ees who de• 
s~r , ... r, the :ec:ogn "1i on rcc:e vrd ' t? We be· 
Ii .•,e :ht lot'"'· 11,, ca,e. If so, why? 

W~.A T iS :Hf. ANSWER? 
Wr: Cc. l"IOt Lt:1i evl!' the uuswtH is irconomy. 

Even t'1C'lugi-, ?:uc~, ')words ore rot hr- r cx­
p~n,iv,, the- C.'.)v,:rf'1r..t•f'lt :=moloycc.; in­

crn ,.., '; ,\war 1s Ac r cieariy sho"'-"S thot 
Co gres£ i ~,.. )nvL,-ed ~~1Lt truly 1-up ~rir•r 
job ;,e,rformn.,cc ,~s,Jrs 1n i;,.::r.o~t-d 
dollor div,rJ,·-,ds lo tlic An.:ncy•'.,c,t by foe 
-,ff SP! h,: -=~ <I :oi the award. 

Could it :.ic tho ,n ,n-• 'f;1,.1:.iervisors ei ther 
do, u: 'nc.v. •lO'Y to rc~omme'1~ e n-:,loy:es 
~or l:=tnincd :"i.~pP.-riorpcrfo,monce ,-~.,orL!s 
or """I ;t!! r!o not .,,ish to get coush. ,Jp ,r: th~ 
,i;r,.coll~ ,1 r~d !np,..of sub,nining justtfico• 
t· .:-,n s? 

~r',I\,· things ore:- ~o dcmnroiizing :o nn , ... m. 
rloyeL wrio knu:'4:s himself out on 1,, .. ;ob 
the~ •c•i"~ 13J,.~s wnrrhy(in his ow,) c.-.!i• 
n1 Hlon) ~r:1p!f\)·C~ grt n ~uprrior ;,~r•orm• 

G:'h.~ oword \lllofH".'l h~ hir:,s.clf is pns~cd 
0•1r-r. 

H .:i.l•Ch nwnrJs nr~ no! granted oc.rQ')!I thf"' 
board strictly on~~ .... -,c.s.i!. ~·H m~r;,, thf"n 
they los.,, th·•ir l.i\;lipotl'ntioi vc.lut' os in• 
c-"'n vcs nnci hcc.:>mt" n:1eq~:ive inflv••nce. 
Thi< is ,, pr,r1cipl,- wr connot offnrd to 
igr Mc. In outhori,ing <uch owc,rd,, tho 
Ce>ngr•ss un•I thri Pre;ldcnt cJ,.nrly i n• 
,.,-,l,-J tho• th<", be u·,cd •· judic,oc,ly •· 
and they nrc inccnt,v<"< only tf they con• 
form to tho obo~" p inciple. 

To \ -~cor,,c ml\re judicious in our hon• 
dlin~ o f ~,,ch, words, wr.musl so educate 
ond di~c1plinc our ~~lv,~s •- sup~rvisors 

and rrnployce, n:lke •· that we con o:on· 
fid~ntly f'<pecl that those who truly merit 
,uch ownrc!s w,11 surely receive them 
Th·re con b.- n> ..,idrlle rood. 

Al,~ FOR QUALITY 
As to employ~e suggestions, we must 

01m for b,,ttl' r ,iuolity. Our re jection rote 
is too high. How con we ochi,..ve this i,, .. 
crcos" In qual,ty? One woy would be to 
ke.-p e11'ployoes info rmed os lo ogenct 

problems and spe cific oreos tn which the 
agency needs ond s eek s employee advice. 
T oo oft en we hoar employees soy, " I 
would like to submit on employee s ug• 
g e stion ond I will as soon o s I di s cov e r 
o probl e m. " Management (at oil leve l s ) 
migh t expe rimen t wi th t oking some of its 
problems directly to employe es, For ex• 
omple, the supervisor of o small uni t 
might post or elrcul ote a memo (on on os• 
needed basis) which would invite em• 
ployees to submit their Ideas for improv• 
i ng certain operation s which somehow ore 
deficient in spite of everyone's best 
e fforts. 

Employees would be Invited to fi rst dis• 
cuss !heir proposed solutions with the 
supervisor (or others most directly con• 
ccrned with th<' probl em) arid only those 
suggestion: which appear to hove m erit 
would then be •ubml tted throuoh offi c i al 
In centive Aw" Js channels. Th s typt of 
operation woulci not restnct the totally 
1ridependent mployee suggestion and 
would hove scv•rol im?orlont odvontngcs: 
(1) employees could direct their thinking 
Into cl e arly id,.ntified problen, orea,, (2) 
the ogen,:y "''>ulc h~ve th,., b~n•litofc<,n­
cer!ed efforts O! problcrr. soi11in9, ond (3) 
the Incentive .'\,,o,ds m~chlnory woul d 
no! l-.cco,·" oesycd -!own witf, 3ge lion< 
th.at iiovc r'I~ tnnrit. 

"\o ne :,as c:1.u:-,cd thot tht.· Jncr-ntive 
,\words ~·rogrnrr, is o ~ure-oll for ony• 
!-iing. No :me hes ~loi,.,.cd tliol somr- em• 

p1oyeo!. do ,~ .... 1r ~obs !no,;urr.riorm~nn~r 
just to 1..,0:if,' !or on cwa•d--yet psyr.hol ­
ogi sts c.r:<: ~oc,ol !Jcientis!S olikr- uni­
'lc:r 50l lr c19rcr..: :hat the n~t.• d for r~•co(Jn i tion 
, s a po.vc·r.il ',umon d::ve. Recogn tion 
con be g ranted in many ways•· not the 
leoo11.t of \-.·h:c1,. , so cosh award or on en­
graved cxr·c~sion of opprcctution fo r o 
job wcl: dor,o 
Lot's mnkc our record ior 1960 on out­

.stonf'ii n<_; o .,~. 

Avi-= !:ion Publ: ::ai:ions 
·ir.c Su;,,.:rini :.,de:-,t of Doc tments re­

p)rtS ch1, sales ,1f F,,;,, publ1catiom, to 
tl:e ;iublic in fisc1l ye.u 1 !15:J , :aled 
J42d.~VfJ--an increase of 10 per cent 
over the CA,\ tot, I ;,) : fise1 l year 1958. 

A l;1:;:i.e part of 1.his torn! car, be at­
tributeJ :.i sales of Civil A r 1-.la:,uals . 
n,e /''q~ency 1s in the process of con­
vertir.~ from th.:- voh ine system of 
CAM, ,,,,ct: ~y 1,,\ A to an ind1v1dual 
rr.anuJl sys1em. 

:ii1,1 e Janu.iry 1, FAA has issued 60 
otter ~cnrr:11 ,1nd technical publications . 
L1tcst proJect i:; the FAt, .;1111.1al report 
,., tbe <...oiuuess which is scheduled for 
publication early next y,~:,r , 
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Operat:ing Posit:ions In WNA Coni:rol Tower 

At one time or another, your neighbor 
may ask you what goes on and who does 
what in one of FAA 's control towers. 
If you make a mental note of the illus· 
tration, which shows the operating posi • 
tions in the Washington National Airix>rc 
Control Tower, chances are you'll be 
able to rattle off an answer something 
lil<e this: 

There are six ix>sitions and each is 
dependent on the ocher. The first of 
these, the "A" ix>'>ition, i s known as 
Local Control. The controller issues 
airport traffic control clearances and 
information; clears aircraft for take-off 
and landing and handles aircraft operat· 
ing under VFR conditions in the Control 
Zone. He guards all frequencies as­
siw1ed to the ix>sition and provides the 
pi101 with weather information when 
ncc,.leJ. 

The "Al" position \s known as the 
Mil11ary Coordinator. (This ix>sition is 
necessary at WNA due to the proximity 
of military fields.) This person handles 
all coordination with the military fields. 
Under !FR conditions , he handles all 
traffic for the military fields and acts 
as "back-up" man for the LocalControl 
ix>sition. 

The ·•s" ix>sition is also known as 
the Flip;ht Data position. He copies and 

relays reix>rts and information received 
over interphones and telephones; relays 
air route traffic control clea rances and 
other control messages, and takes care 
of voice recorders. It is his resix>nsi­
bility to maintain airix>rt traffic control 
operating forms and notify all concerned 
in case of emergency or accident. 
The "D" ix>sition is known as Ground 

Control. The one who occupies this 
ix>sition furnishes aircraft with taxi in· 
struction and supplies information con­
cerning field conditions, altimeter set­
ting, wind information and time checks. 
He provides the pilot with weather infor­
mation \1hen necessary and handles all 
aircraft and vehicular traffic operating 
on the field 10 and from the active run­
way. 

The Radar Departure Control !X)Sition 
handles all traffic deparcing on an IFR 
flight plan. Jt provides radar separation 
between all aircraft on an !FR flight plan 
and gives Traffic information as neces­
sary. 

The Supervisor does just what the name 
implies. He supervises the over-all op­
eration of the tower. He also relieves 
the controllers from the position when 
nccessa ry and makes all assignments to 
the operating positions. 

T:1e illustration shows the various !X)si-
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tions when traffic is landin17- to the north. 
When landings are made to the south. 
controllers change positions . This would 
place the " A" position on the north 
end of the console. To the south of him 
would be the "Al", "B" and "D" ix>si­
tions. 

NUMBERING SYSTEM FOR AIRPORT ~UNWAYS IS NO REAL PROBLEM 

How many times have you wondered 
about the runway numbering system 
used at airports? For those interested 
in a cla rification of what is meant by 
Runway "3-21," or "17L-35R,"etc., 
Region Two"s September 1959 issue 
o f the SCANNER has the answer. Here 
is what they had to say. 

First, imagine the dial of a clock as 
being graduated into 36 hours rather 
than 12, with the number 36atthetop, 

N 

36 
33 3 

30 ,/~ 6 
,,!-/ 

/ 
27 .. ;;rs< ... 9 

/ 

~ 
24/ 12 

l!I 
18 

This corresponds to a compass rose 
with north or 36 (360°) at 12 o"clock; 
east or 9 (90°) at 3 o'clock: south or 
18 (180°) ar 6 o 'clock; and west or 27 
(270°) at 9 o'clock. 
Still using your imagination, picture 

the clock as having only one hand 
which is pivoted in the middleandex­
tendcd across the face of the dial with 
ix>i nts at both ends. Y 011 will note that 
when the hand rotates, the points are 
always 180° apart. By intenXJlating 
to the nearest 10° and dropping the 
zero for brevity, 180° becomes 18, 
and 360° becomes 36, etc. 
By considering that the runway align­

ment is along the straight line of the 
clock hand, you a re able to rotate the 
hand to match the known compass 
bearing of the runway and read the 
numbers at each end. For example, 
an east/west runway alignment would 
be numbered 9-27, and an approach­
ing pilot receiving landing instruc­
tions by radio to use Runway 9 would 
immediately have a mental picture of 
his landing from west to east on an 
E/W runway . You will note from the 
sketch, that the numbers are inter-

changed to indicate the landing di rec­
tion on the approach end of the runway, 
which coincides with the compass 
heading of an aircraft on final ap­
proach. 

The letters "L" and "R," as in 
Runway 17L-:35R, merely denote that 
the airport has parallel runways. and 
distinguish between the two by indi­
cating "L" for left and "R" for right 
on the approach ends. 

This runway numbering system was 
originated by the late Russ Delancy 
about 1940 in the old 5th Region at 
Kansas City. 111e Airports Division 
at that time prepared the narrative 
explanation and drawings which re­
sulted in its formal adoption. 
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