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Congress directed the Secretary of Transportation to take the government out of the
freight railroad business. And our goal is to sell the railroad. The plan we have
submitted to Congress for transferring Conrail to the private sector after almost a
decade of federal stewardship was reached after many months of careful deliberation.
We have recommended to Congress a sale plan transferring Conrail to the Norfolk
Southern Corporation that assures long-term rail service to the region, true
employment stability for Conrail's work force, and instills a very high level of
confidence that Conrail will never again become a ward of the federal government. We
can now give Conrail the opportunity to prosper as a truly private-sector business and
as a key part of a stronger company.

One of the most exciting -- and forward looking -- programs we're working on in
the Department involves our national airspace system. We are presently in the midst of
an $11.7 billion airways modernization program. The national airspace system plan,
when completed, will double the capacity of our airways -- meeting the nation's needs
into the next century. The plan will also "weatherproof" air operation and improve the
precision of airport landing systems, allowing a pilot to land so accurately that on final
approach she is within one-tenth of one degree of the centerline. This multi-year
program is the most extensive non-military aviation undertaking since the Apollo man-
on-the-moon project.

Last Thursday, Secretary Dole briefed the President and the Cabinet on the issue
of air safety. The air traffic control work force has been rebuilt to the level projected
immediately following the 1981 PATCO strike. In this process of rebuilding the
controller work force, safety has not been compromised. Indeed, over the greater part
of this period accident rates have been down, and the differing causes of the recent
crashes do not point to a problem with the air traffic control system.

The Department's essential task now is to ensure that the controller work force is
maintained at a level that will be fully responsive to present challenges: an industry
flourishing in the freedom afforded by deregulation; increasing use by airlines of "hub-
and-spoke" operating patterns; and passenger demand that is expanding on the strength
of economic recovery. In fiscal year 1986 we expect to add approximately four hundred
and eighty more people to the existing controller work force, and fiscal year 1987 will
see a similar increase of four hundred and eighty controllers, for a total of almost one
thousand new positions.

We are also increasing the number of air carrier inspectors. Last year, we

increased the air carrier inspector work force by twenty-five percent. As a result of
safety audits and reviews, and the increased number of air carriers and passengers in

the system, we expect to add an additional five hundred air carrier and general aviation
inspectors to the Department's work force over the next three years.

Last month, a report prepared by our Safety Review Task Force on the Federal
Aviation Administration's (FAA) flight standards safety programs was made public.
Created in December 1933 to examine the Department's safety programs across all
modes, the Task Force identified four areas where problems were found and
improvements should be made. These four areas in FAA are: (1) difficulty in
formulating and carrying out actions in a timely manner; (2) lack of uniformity in the
interpretation and implementation of FAA regulations and policies; (3) sometimes
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