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MR. MONROE: Today on MEET THE PRESS is the new Secretary

of Transportation, Neil Goldschmidt. Mr. Coldschmidt is the
former Mayor of Portland, where he made a national name for him-
self as a developer of mass transit. He replaces former
Secretary of Transportation, Brock Adams, who quit in a dis-
agreement with the White House.

Secretary Goldschmidt, at the age of thirty-nine, is the
youngest member of the Carter cabinet;

Mr. Secretary, what one or two key things would you most
like to accomplish as Secretary of Transportétion?

SECRETARY GOLDSCHMIDT: I think the most important thing,
Mr. Monroe, is to accomplish the President's objective for a
national energy policy. It is the force that is driving
inflation; it is critical to the jobs and lives of every American,
and fhe President has made it clear to me, and I think to every
member of the cabinet as well as to Congress and the American
people, we have to solve it.

Within the Department of Transportation, he has made it
‘clear that he wants management, and in many cases that means
dealing with substantive issues, like, in our case, of xrailroads,
: puﬁlic transportation, and so on. And what he is looking for
there, I think, is an integrated program where we not only get

rail reform'bﬁt truck reform, but better service of public
transit in cities and the kinds of things that will support jobs

and keep the air clean arourd the United States.
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MR. MONROE: The Chrysler Corporation has asked fcr a

delay on government regulations affecting emission standards
to help it out in the current financial crisis. Are you in
favor of that? ‘

SECRETARY GOLDSCHMIDT: No, I am not. I might add, fhey
have also inquired, but I am not sure they have asked, as to
whether or not we would be willing to waive the mileage stan-
dards involving fuel economy. Those standards wiil save some-
thing like 280 million gallons of gasoline by 1990, and it is
eritical to our economy we not do that. I do not think
Chrysler's solution is going to be found in dirtier air or
in less efficient cars.

MR. MONROE: 1Is there anything you can see that you have
some control over or influence on as Secretary of Transportation
that might be helpful to Chrysler that you would be in favor
of?

SECRETARY GOLDSCHMIDT: Well, our doors are open, and I am
going to be up in Detroit before Thanksgiving, visiting with
the leadership of all the automobile companies, to try to make

sure that we are talking with them, rather than talking at one

another. But I think Chrysler we have to deal with as a
private company, that it is. But the President has made it

clear that the job base it represents, and the impact of closure

of Chrysler on the country is something that deserves his atten-

tion and the cabinet's attention.
But I don t think he intends to have Chrysler become a

child of the government. And the dealings 1p this matter are
being handled by Secretary Miller and the Treasury Department,
and I think the message has been delivered very clearly.

! : (Announcements) - )




MR. MONRCE: We will continue the questions for S-:cretary

Goldschridt with Mr. Ccok.

MR. COOK: Mr. Secretarv, you were successful may>r of a
lovely city. What made you decide to come to Washington at the
tailend of ancadministration which is in some difficulty?

Could it be that you decided you courdn't rur against Bob
Packwood for the U.S. Senate in 19807

SECRETARY GOLDSCHMIDT: Well, I had already d=cid:d not tc
run for the Senate when this situation came up, and my wife anc
I had concluded that a year of campaign or more, and s:X yeaxs
in Washington was a commitment at a point in.our lives for
ourselves and our children we couldn't make.

There is really nothing that would have gotten me to come
to Washington except a regquest by the President to serve, and I
told him, and I have said to my friends and the people in
Portland that I would have accepted this job had I believed thzti
the Preszident would not run again, nor would he be elected again
if he did run. I happen to believe he will be reeliected, and
I am excited. about being on the team to get there.

But the very simple point I want to make to him, and I dig,
was that he earned it, in my city. The job the Carter Admini-
stration has done in myv city and cities around the United States
deserves the support that I tﬁink is regquested wher. I am asked
to con;e to Washington.

MR. COCR: VYou are known a&s a mavor ¥no blocked an urban
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freeway, the Mount Hood Freeway,and got the Federal money
diverted to transit. ; [
Mr. Secretary, will you attempt to slow down the building

of freeways within cities and ever perhaps help knock dovn some

existing urban freewavs that ars the subject of local protest? 5
SECRETARY GOLDSCHMIDT: Mr. Cook, most of the direc:ion for |
that comes from Congress, and I think it is important to recog-
nize that they have done a great deal and are to be comm :nded
for that, to make the Federal highway program more flexible,
to accommodate the decisions of governors and local officials.
The only decisiocns that come to the Secretary are those in
which there is a controversy between local and State government
;na our Administration,or there is a controvery betwsen local
and State officials and they can'g get anything cdecided.
We ought to help with technical assistance, and we ought
to help with try to help the process toward decisSion Bseczuse |
Congress has made it clear they want the interstate system at ieast
either built or withdrawn, but other thgn that, I don't think |
my views should be inflicted on local cormunities and the
governors of the States in the United States.
MR. COOK: In Portland you helped promote a new light rail
system, a street car

system. Are vou going to be promoting this in other cities?

Do ybu_think this is a new wave of transit?

SECRETARY GOLDSCEMIDT: Well, there are a number of

communities looking very seriously .t that.




I think a bigger guestion iz whether or not the United
States Government is coing to p:mvide the financing to do it.
There are places where it will nake sense and sowme where it will
not, but without the windfall profits tax and the Ener¢y Trust
Fund, the ability to begin new starts in this country for programs

of that kind just isn't going to be possible; aznd I thirk it is
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critical to recognize that the transit portion oif
am talking about the .saving of energy —- is really only = portior
of that, and we have goi tu work as a part ¢f a larger program
to deal with synthétic fuels, alternative souvrces of enexgy,
conservation and trying to break the deadlocks that exist around
the United States on pipelines and other issues where en2rgy
supply is needed.

So, we will worxk on it, but without the resources nathing

will happen.




" MR. FLINT: Mr. Secretary, the administration propoced

a public transit pregram that basically called for repairing
old subways, finishting some new systems that are on the hcards
and passing out more buses. Is this rz2lly enough of &
program for the future in an ocil-short werld?

SECRETARY GOLDSCHMIDT: I think it is not enough of &
future for the next twenty-five years, but it is the immeciate
agenda. It is a sad commentary on the inscabtility of our
public transit proéram'in the Unitad States that the mznuiac-
turing base needed to provide buses and reil cars hag rezally
dropped to almost nothing. The private sector has a great dzal
of doubt whether or not we mean what we say that there will be
a transit program. In the beginning, at least, most com-
mumnities need buses, and our job, I think, is to take the

I

windfall profits tax to plug the portion that is cormmittac

to transit into an encouragement to the bus industry to produce
high-quality, competitive buses that can be used in towns,
in the mountains of West Virginia, or on the streets cf New York
Cpty. The existing systems need to be fixed, and the new
coﬁmitments that have been made over the last few years need to
be finished, but I guess I shculd refer,Mr. Flint, back to
Mr. Cook's question. There is a need for some new systems,
and, as Secretary, I intend to try to encourzge those.

MR. FLINT: Even in the bus field for almost ten years

the Department of Transportatiom played with bus design, end
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. finally at enormous cost, they ordered a bus that no one caa
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build. Do you think this kind of fantasy world operation w
top under your direction?

SECRETARY GOLDSCHMIDT: ﬁéll, Mr. Flint, I am working in
my garage on weekends to design a new one. I didn't like the
other one very much.

I intend to make sure thai this issue, called Transbus,
which is the miracle bus to solve all problems that endad up
with no manufactursr feeling they could manufacture it and sell
it, and bus operators feeling they were rot sure they could afford
it, is resolved very soon. It is an important issue, but I
think there are plenty of issues that are more complicated than
this one, and I wouldn't expect it woculid deadlock us for

‘ll’ong.

MS. MITCHELL: Following up on Mr. Cook's qﬁestian, per-
haps in your garage you could also be working on the Presidant's
energy program, as it is now winding its way slowly through
Congress.

It is a Democratic Congress. The President was forced
last week to compromiss dramatically on his synthetic fuels
program. The windfall profits tax ie in wvery big trouble.
Doesn't this tell you that the President it in political trouble,
within his own party, and why are ycu really confident that he
will gain renomination or re-electicn?

. SECRETARY GOLDSCHMIDT: Mrs. Mitchell, perhaps I ~:osuld
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back away from the question a minute and describe my perspec-
éive about where we are. I am not an historian, but the feel-~
ing I get from this period of our time in the United Stztes is
not dissimilar from that which President Roosevelt facec be-
fore World War II. The American public wasn't particulerly

eager to get ready for that controversy and that fight, either,

and it is a very tough thing for a society to adjust itcelf.

The government isn't the society. We reflect it tc a
great extent. The President's view, I think, has been, we have
to come through this with jobs for our people, some security
for their retirement, but the ability to make domestic &nd
foreign policy independent of what somebody in OPEC tells us
that we have to do.

He has proposed a method of getting to the point whkere
we will have independent energy rescurces and has included
conservation, and the transit portion is in the conservation
area as a large part of that.

I sense, and this is just a personal feeling, very much
a movement to accomplish those things in Congress. They éame
home ffom the recess and in the calls that I made, my judgnent
is that the public is beginning to ba ready to see things
happen, and the President, in fact, by the time the election
comes, is going to be rewarded for tenacity and‘fbresight.
As a practical matter, I think everybody in the cabinet is

prepared to continue to gut it out, and that is just to do the




right thing for the long-run health of the country.

MS. MITCHELL: There does seem to bes some confusion within
the administration, though, on signals. The day after the
President's energy speech, when he talked about Eillions nore
for mass transit, his own lobbyists were on the Hill campzign-
ing, fighting to kill extension of the subway system in one
city, Washington, D.C., and that has led to a great deal cf
resentment and confusion on Capitol Hill,

SECRETARY GOLDSCHMIDT: Well, I think there is no ques-
tion there was some.confusion about that, but for the rest of
the United States, who have probably almost no interest ir the
Washington, D.C. subway system, it is important to recognize
that it has a unique history. It is the only system that
essentially was a direct child of the Federal Government.

The President's view -- and I think he is right about this --

is that Washinpton Metro needs to move into the same category
with all the other subway systems in the country. The question
is, what should we -- that is, the Department of Transportation,
Congress and the administration -- do for Metro before we

move it. That is, what is our final commitment, and I think
those negotiations are just about finished.

MS., MITCHELL: You don't think, then, that this bodes
poorly for mass transit as a commitment --

SECRETARY GOLDSCHMIDT: No, not at all.

MS. MITCHELL: - And compromises your philosophy?
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SECRETARY GOLDSCHMIDT: Not at all. My sense of things at
this p?iut is, the President is likely to do more rather thzn
less over ‘the long run for transit, but what he would lile to
see is some product, and this really gets back to Mr. Flint's
question about what are we going to do. It would be nice tc be
able to show the public that when we mean transit, we could
deliver buses. That is a simple, straightforward statement.

MR. MONROE: Mr. Secretary, the Secretary of the Treasury
has apparently told Chrysler that although they say they need
more than $1 billion, something like $1.2 billion, to éone
back with a plan for more like $700 million, just a little
bit more than half of what they say they need, and now ycu are
saying you can't see anything else the government can do for
Chrysler, even though Chrysler makes quite a case that part
of the trouble therein has to do with government regulations,
meeting fuel standards, economy standards, pollution stardards,
safety standards. Considering the fact the government hes
had some impact on Chrysler's present condition, is there
nothing at all the government can offer Chrysler in easirg
regulations, delaying them for a couple years?

SECRETARY GOLDSCHMIDT: Mr. Monroe, I want to deal with
the question of whether or not the government's regulations are
the problem at Chrysler. It is very hard to say to somebody
who has turned into a paraplegic or who becomes an epileptic,

because of an automobile accident, that wasn't their fault




'.;that there isn't any reason for the government to pay atteation
to tHe safety standards that automobiles have in the Unitad

‘ States.
Fifty thousand lives have been saved up thr&ugh 1976.
Fifty-five thousand, I think, it is. That is growing by t=2n
thousand a year because éf the regulations. We probably are
seeing as many lives saved because of regulations imposed
on Detroit for the automobile, for safety, as are saved by the
Health, Education and Welfare programs we have. It is a
phenomenally important thing. Nobody really wants dirty
air. It is an interesting thing, but we suspect that the

Japanese and the Germans can meet these very standards today.

~
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The question is, why is it that Chrysler should be

exempt?

I don't think the answer for the average citizen in this
country who wants a safe car, an efficient car, and a good
product, is to tell them that they have to get that car by
making an exception for this company. I do not think th=
regulations are the probiem. I think thk' important poin:z
Chrysler has to get across is this: There are thousands of
companies, little businesses and large, in the United States
run by people who work like the dickens to go bankrupt erery
year, and they do not come to the Federal Government to be

saved.

Chrysler is a unique case because of the impact it could

have on the economy, but not so unigue that they cannot ne held
everything
to be accountable for doing/%hat they can do to save thenselves.
That means working with their creditors; that means working
with their labor organizations, al; of that. And I might add,
their labor organization, the United Auto Workers, has
through all of this process not suggested thac these standards
be waived, not once.
MR. MONROEZ: Mr. Secretary, you said a few days ago that
in general you thought it might be a good idea if the
Government should do something, could do something for Chrvsler?
SECREfARY GOLDSCEMIDY: That is correct.

MR. MONROE: Are you not concerned with the fact that
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Ch:ysier might disappear, go under, and that might have ar.

imbaét on transportation, the economy, et cetera?

SECRETARY GOLDSCHMIDT: O£ course I am concerned. I am
cohcerned that we might end up with Gerexal Motors, if Chriysler
went out of business, with toc large a share of the markei.

For example, I am suré General Motors wouldn't necescarily
see that as a fair point of view, but I think we have got
some competition and antitrust issues. But ultimately I &m
concerned that we not come to the zid of any company until we
are absolutely convinced in wusing the public's money
they have done eQerything for themselves ?hat they can.

L i T

I think it is important that those jobs be protected, and
they aren't just jobs in Detroit and St. Louis; they are jobs
all over the United States, but not protected at the expeise of
beginning a pattern which I think Great Britzin followed.- and
our country does not agree with and isn't .impressed with, of
taking over companies andtrying to run them.

MR. COOK: In Portland, the new energy plan which you
helped put together in the city will require that homeown:rs
when they sell fheir homes meet some sort of energy audit on
their homeé. Do you think this would be acceptable in the

rest of the country?

SECRETARY GOLDSCHMIDT: I didn't come to this job to be a

promoter of the plan, but you have given me an opportunity, I

think, to describe what the President has really said to the
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country, and it applied to Portland as well.

There are lots of things we can do to save energy in our
own communities; and he has encouraged in every way -- I think
ke should, and I understand him to say he 1s going to continﬁe
to do that -- each community to find its own level, at its own
conservation strategy.

In ours, you describe a requirement that people retrofit
their homes with insulation 2s a mandatory requirement five
years from now, and before the home is sold, it.would have to
meet this enérgy test.

I think the ability to finance all of those all over the
United States would be tough today, and a program would have
tc be put together to do that.

I think it was a good idea for Portland; I think it will
work in some communities; but other commmities may find other
things that are easler to save energy at.

The other point I want to make is that Portland had a
test you would only be required to do if it would pay
itself back in ten years, and I think that is a very important
cost-effective measure that other communities ought to look at.

MR. FLINT: You used the word "accountability" with the
. avtomobile industry. Can that accountability be applied to the
bureaucracy?: For years the three major regulators of the
automcbile industry, in pollution, safety and fuel economy, did

not meet or even work together to keep their orders from
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conflicting or causing chaos. There are some serious questions
of the effectivensss of some of the regulations.

Can there be assessed an accountability for bureaucracy
too?

SECRETARY GCOLDSCHMIDT: I think that is absolutely
essential. I have been a cservant of a community of fairly mod-
erate size in Portlanéd, and I now have 112,000 employees workinc
for me, or a jittle less than that, in the Department of Trans-
portation, ard I guess I am trying to say that I think
management —~- and I put that at the top of my list in the
" beginning -i is essential, and th=2 coordination of the cabinet-
level teaw work that is required is really just as important as
what I mentioned bhefore.

I suspose the example I could point out is that the
nilsage testing for fuel efficiency is actually done by the
Envirormental Pro:ectibn Agency. We are the cnes who would
enforce that. We have now got money in our budget to make sure
that the matter i: handled properly. ‘We have to work closely
wita them, or we are just going to confuse the automobile
irdustry. I don't have any argument with that.

If somebody gave me some specific complaints and examples,
I will check them out, but I just don't think we can afford
to make life hard for people that are payiné our salaries.

MS. MITCHEILL: At your confirmation hearing, Mr. Secretary,

you seemed to back away from Brock Adams' commitment to creating
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the 50-mile-per-gallon car. You said that you would wait to
talk to the auto industry and others before vou decided what
your target would be.

Are you backing away from that commitment? Do you think
that 35 miles per gallon perhaps is more reasonable, and do you
have any questions about the 27-1/2 mile per gallon mandate
for 1985 that the auto in@ustry is trying to get relaxed?

SECRETARY GOLDSCHMIDT: Ms. Mitchell, let me take the
last part first. I think General Motors'announcement that they
will meet the fuel economy. standards is message enough that the
standards were reasonable when they were promulgated. Whether
they were loaded on the front end too heavily and weak on the
‘back end, there is some discussion about that that needs to go
on. But basically I think they have been .important.

It is going to save hundreds of millions of gallons of
gasoline between now and 1990 that we would have otherwise
used; and it is critical that we not be buying abroad, because
of what it is doing to the dollar and to inflation.

The reason I was a little bit more careful about the 50-mil:
standard is this: I suspect that it is not just a matter of
technology; it is a matter of capital plant investment and

7

other tradeoffs, and I would like to be sure that the process by

~ which we get to the decision 1S opent and allows evervbody to get

a voice in.

The issue is not whetlerve need to get to a 50-mile-per-
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gallon average automobile fleet that will save energy, save
oil; it is a guestion of how we get there, and how fast.

The standarxd we have promulgated now fakes us into the
mid-i9280c, so we have the time to think it through.

My sense is that the Europeans and the Japanese are a
little bit zhead on this'scére, but it makes it pretty clear tlcc
the techrology can be gotten there.

But, you xnow, when you live somewhere out in the open
spazes and you live out in the farm country and all you have
got is farm rcads and a2 long ways to drive, what most of thosc
folks are conéerned about is dependability of supply and the
reliability of the product thsy buy.

If our reculaticns affect the supply positively but ené un
with a crurmmy product, we haven't done our job. So we have t»
make sure we don't regulate the industry into a bad product.
Ultimately, that won't keep jobs in America, and ultimately thzat
doesn't bring any confidence about our pelicy. So I think we ar-
g2ing to get there, that is, to some mileage figure, but I don't
think the Secrgtary of Transportation nzeds to annsutce i 23:~n- =
before hearings and any rezl evidence.

MS. MITCHELL: What about the emission standards? Waiver:
have already been granted for part of Chrysler and fmeriédan
Motors' fleets. Are vou thinking about granting waivers from
the ‘81 standards to some cf the other auto makers' standards ac

well?
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SECRETARY GOLDSCHMIDT: Well, I am not involved in the
decision about whether to waive emission standards, but the
squeeze that puts the American people in is essentially this:

We have congressionally adopted standards for air qualify
that we are trying to hgad toward, and that regulations to
implement them be zdopted by the Department of Environmental
Quality, the Federal Environmental Protection Agency. It is
essential that everybody recognize that what it is tho
automobile doesn‘t do to clean up the air has been left to local
communities, to find other methods to get it done if they :
want clean air; and it is a very expensive shift of financial
bgrden cn to the backs of cities around the United States,

and that we should do that only reluctantly; and I think that

is, in fact, the way the Administration has proceeded.
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The judgment that has been made is not that it is a good
idea to do it, but the technical problems of getting those air
quality standards at the same time as we are doing emission

standards may be too difficult, and we have to be reasonable.
We have about two and a half minutes.

MR. MONROE:
Secretary Goldschmidt, you have said twice on this prosrc

in connection with one thing or another that you have th: fee!

hl.

ing the Europeans and Japanese are ahead of us. Why arc the
European and Japanese automobile companies ahead of Amexrican

g
fEE |
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Well, I think the pricing of

companies?
SECRETARY GOLDSCHMIDT:
In those countries has been high for a long time.
folks have come to recognize the cost of operatinpg an auto- |

mobile is a major force in how they make consumer decisin
and the marketplace reflects that already.
You expressed some concern a bit ago aiout

MR. MDNROE:
the possibility that if Chrysler went under, there may nct be

a best-possible competitive situation among U.S. autorvliie
Would you think if Chrysler went under that

companies.
that competitive situation would be something the gevernment
'-T';

shculd take a close lock at?
SECRETARY GOLDSCHMIDT: I am not sure we will have to.

may be thét foreign manufacturers will come in and take up
the slack, but I think it is a factor we need to be aware of.

If we let this company go, much of what it is they now seil mov



be picked up by current manufacturers. That would include G.M.

and Ford in the United States, and, to a lesser extent, foreign
competitors, and we may end up with a situation in the market-
place where General Motors literally is just such a force that
the aatitrust laws comz into play.

MR. COOK: The FAA has been criticized over its handling
of the DC-10, from the original type certification, to the
cargo door, to the crash in Chicago. What do you propose to
do to make sure the FAA follows its safety mandatés?

SECRETARY 'GOLDSCHMIDT: The Federal Aviation Administfation;
Mr. Cook, put everything they had into the certification process
in-exémining what they did with the DC-10. I am not a |
pilot, I don't fly, and I donft have a great deal of expertise
at that. But the President, I think, is very concermed that
we assure the American public during a time of deregulation
and reform cf the air industry, where more people are flying,
that no sacrifices are made on inspection quality, and we will
appoint, ox have appointed, a citizens c;mmittee, a blue-
fibbon cﬁmmittee, to lcok at the way we do business, basically
just open our books and say: What can we do.better?

MRT FLINT: Do you intend to rewrite the administration's
mass transit program? -

SECRETARY GOLDSCHMIDT: I don't think we need to do

that. What we need to do is implement it and put it on the

ground. We have been understaffed in the Urban Mass Transit
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Administration, ané I think we have goct some rules that are
reélly bad. They are just dumb. They teke too long for people
to get things done. We will change those.

MS. MITCHELL: Doyu have some concerns with airline deregu-
laticn about the peor zafety record oxr comparatively poor
safety record of some of the small commuter lines that are
picking up the routes of tﬁe big commercial lines?

SECRETARY GOLDSCHMIDT: Well, Mr. Bond, the FAA Administra-
tor, has bz2n looking at that, and I think we need *o watch it.
I think it is an issve that ic being raised ir trucking
deregulation, the question of whether or not if we deregulate,

. we will have less szfety standards. 1T think the two of them are
absolutely separate issues. We intend to maintain tough
safety staadards on 2ir; we intend to maintain them on
trucking, and certainly on rail, and this administration is
committed to the idea that travel should be safe,.

MR. MONROE: Thank you, Mr. Secretary, for being with us
today on MEET THE PRESS.

Next week, our guests will be Jane Fonda and Tom Hayden.

- 0 -
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