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'l'r.insporti.•.~ion ,Cc:.sso Security Cour.c:i.l 
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I 2pprec.iate this opportunity to join you for a 

few ininutes . 

One can ' t be active J.n ~ndustry for 20 years , as 

I ,·.1as, without being conscious of pilf«r2-ge c1s a proble:n . 

But I must confess I was not fully aware of the extent of 

the t.hoft s.:.tu;:;.t.i.on, c,r how 1".'luch v,as being done to co:::-rcct 

it, until I rcport:!d J.n c.,s Secretary. 

0;1c of the fi):st p2..p:::•rs to cone across r:lY desk 

was Preside nt Nixon's letter of February 1st indicating his 

plc21.sure 2~t the progress made in cargo security and t~1eft 

prevention over th~ past six months . I get a lot of mail , 

.·:.·:.·:::.·::::.- but ,,,then yo'..l see a letter signed pe::rsonally by the President , 
.............. .............. 

you look at it carefully . Most of you , I know , have seen 
::::::::-.:-.:-_:::-_:-_:-.:::-.:-_: 

that letter . 

·:::::;:::::::. The President ' s com~:,limentary remarks regarding
·.·.·.·.·.·.·.·.·.·,·.·.·.·. 

Secretury Volpe's initiatives prompt.Gd me to review the cargo 

security report compiled by this group and submitted to the 

White House . I certainly agree that the actions undertaken 
.............. 

.. ........... j ointly by government and industry since the first National 

~ 

Cargo Security Conference in JunR 1971 are impr~ssivc. It 
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' /. 
is indeed gratifying to see what has been ac.:complishcd in . ( 
a relatively short period of time. My congratulations to 

those of you who have taken the lead in doing so much on 

this important job. 

I have just two thou<]hts to express today . First , 

there is no doubt in my mind that theft and pilferage impai r 

the performance of the transportation function and add to 

its costs--something in these days of inflation , balance of 

puymcnt problems and dev<1.luation, that ,-1c can ill afford; 

and that the responf.:ibility for lcc~dcrsh:i.p in correcting the 

problem proi?erly lies with the Department of Tr~msportation . 

There's , of course , nothing new in those observations. It 

was Secretary Volpe ' s position, and Ben Davis has been 

implementing it quite effectively for the past two years . 

I want to.assure you it is also my position . 
:::::::::::::: 

;::::.-:::::::: 

My second thought , logically , relates to our future::::: ::::::: :: 

c ourse of action . On this point , may I simply say that I have 

not yet studied the whole cargo security matter thoroughly 

enough to make specific recommendat i ons. First , I ' m in the 

process of being a railroad expert . 

I believe the Cargo Security Advisory Standards , 

n ow being issued and ,which I have just signed , are a good move . 



.. . .. . ............ 
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. ' 
Gener.~lly , I am inclined to feel that~ 

non-regulatory, self- help approach can be most ,d.:fit:-rf,1..ii.-,.q.e 

in dealing with such a diverse and industry-wide IFHr:tMrsm 

a c•.::, car~ro theft. On the other hund , I am realistla:. ~ 

to admit that such an approach may not produce :.t'fi,1;• nrauv.s.:ive 

improvement in car.go security th.at the nation Jlc:i:i!'C-:h_ 

As you know , there is considerable synpreti1~1' u 

Con0ress for lcqislation t.o enforce better proi-•~t:±1fo:~ <!ll:f 

goods in the cnstoc1y of America 1 s tr21ns!_)ortati-cr,::. .:.~~~:1t:.c;n_ 

'I'he efforts of the 92nd Congress , \•.:'hile they f c..!.JJl slJ.(0£:r-!t -o:f 

the 93rd Congress and v.ri th the strong likelihouifl ~fl ai 'IS'iDii:..e. 

\vi't:h this in mir:d , we will be addressing oursel-:"~, "tt:-1'• -r;lne 

questio:i1 in the weeks ahead , and formulating t}.11:;, '}m6.:id:.Ji..'.Dn 

we deem to be in the best interests of a l l sect::illn:.:,--~].ic 

and private . 

I note that while this group ' s statm ':!(o:.~rr!t:. to 

t h e President ,.,·as unable to substa~1tiate an ac~u~a 'trr'Dp in 

o v e r all cargo theft for the six months ' period , ~h~· .:r-epoxt 

d i d single out a nwrJJer of e x amples of s i gnifi.cru1J.ct. 

a chievement in th8 reduction of cargo losses d ..~ 'toJ 1::ihi.eft 

and pilferage . On~ of thcse--whi lc not m~ntib.-:\'P..mi :t:,_;y nZf!ll-e 
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., 
in tht1 report--was the Penn Central which cut theft and 

pilferage by 5O'perc~nt for a savings of a inillion 

dollars in the New York City area over loss figures fo:I'.' 

the previous compnrable period . 

. 
Considering the financial plight of the Penn 

Central , and the importance of e~ery cost-saving action , 

I would say that these early fruits of your cargo security 

activities are well worth the investment of time nnd energy . 

In the Penn Central casA, as in every instance of 

reduced losses citcd in the r0port, there has been one co:n.rnon 

deno:ni1rn.tor : J?.f_r_sonnl iDJ.o.re:.:;t and _f i~P.l do•i:c:r.minat.:i.on on 

the p.1:ct of top management, to the cause of cargo security. 

l-\11en those at the top put their he.art into a progra.!n , and 

their weight behind it , people all along the line reflect 

:::::::::::::: that spi~it and determination. 
.............. 
.............. .............. 
·.·:.·:.·:.·:::.·:.·. You have seen that kind of top-level support for .............. 

.............. 
............. . carso security here in the Department in the past. Let me .............. 
.............. .............. 

just assure you that it will continue without let-up. 

I look forward to seeing you and working with you 
•·•• ·········· 

.............. 
and together ·we will f ig-..:.re out how to lick the cargo theft 

and pilferage problem . 

Thanks very much for your good ...,,mrk and ., 

acc:o,nplishments. 
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