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“It was the best of times, it was the worst of times,” Charles Dickens, A 
Tale of Two Cities

“Whether it’s the best of times or the worst of times, it’s the only time 
we’ve got,” Art Buchwald

“It’s always the best time to go to the library,” Cara Marcus

Presenter Notes
Presentation Notes
At this point I would like to introduce today’s speakersCARi Banta has worked in public transportation at the Texas Dept. of Transportation for seven years and is currently the program manager for RTAP and Section 5304. When the division began the transition to an electronic grant management system, she drew upon her previous career in software development to assist with the initial design and subsequent enhancements. Since 2018 she has been the implementation lead for the system. She lives in Austin with her husband and a very noisy parrot. Apologies in advance for any screaming in the background.Deborah Bach is currently the Rural Transit Programs Supervisor for New Mexico Department of Transportation, Transit Bureau. She has been with the Transit Bureau for more than 5 years. She is a graduate from SUNY Buffalo with an MS in Economics. Collectively, she has more than 20 years of experience in project and program management leadership in both the public and private sector. Deborah serves as the project management lead for the Transit Bureau’s robust Electronic Award Management System (BlackCat). She has experience in the system’s procurement, integration and scope management, quality management and contract management.Kerri Ruse has been the Transit Manager at the Nebraska Department of Transportation since 2013. During her tenure in transit, Ms. Ruse has partnered with the University of Nebraska to provide a rural driver training program, develop custom technology tools for the DOT including the system you will see today, and launched a new website for the DOT. Check it out at nebraskatransit.com. She also designed a statewide vanpool program that provides an affordable, reliable transportation option for workers in rural manufacturing and the food processing industry. In her time away from Transit, she enjoys vegetable gardening and spending time with friends and family.�



National Rural Transit Assistance Program

• Technical assistance 
center funded by FTA 
through the Section 5311 
Program

• Provides free training 
materials and technical 
assistance to rural and 
tribal transit providers and 
State RTAP programs

• Review Board – State 
DOT and rural and tribal 
transit agency staff

• National RTAP offices are 
in MA and DC Learn more at nationalrtap.org

http://www.nationalrtap.org/


National RTAP Resource Library

National RTAP was established on July 1, 1987.  One 
of the most important first year goals was “Starting a 
National RTAP Resource Center,” which would open 
that year.

The National RTAP Resource Center of Today



Our Website Through the Years

2001 2005

2016 2020



Developing our New Website

• Over 200 Pages
• Migration to new platform
• Streamlining navigation
• Greater interactivity and modernized look-and-feel
• Committee included resource center manager, assistant director, 

analyst, two graphic designers, and two information systems 
professionals

• The resource center manager was involved in every step of the 
process, selecting images, editing content, determining page 
structure, etc.

• Met online most weeks for 1 ½ years . . . and it was fun!



Meet the New Online Library Mega Menu



Resource Share

Subject Format

https://www.nationalrtap.org/Resource-Center/Resource-Library

Resource Share is truly 
meant to share!  

Use the citations and permanent URLs to 
resources developed by National RTAP in 
your newsletters, documents, website and 
social media.

https://www.nationalrtap.org/Resource-Center/Resource-Library


Our Collection Development Model



Resource Catalog

• Clickable resources link to 
downloadable and orderable 
resources in the library

• Resources by Roles provides lists 
of suggested resources for new 
hires

• Catalog is shipped to all new 
RTAP Managers



Content Creation

The National RTAP resource center manager is 
responsible for research, project management, and 
production for resources including, but not limited to:

• Training modules (books and discs)

• Online toolkits

• Technical Briefs

• Best Practices Spotlight Articles

• Social Media content

The process often includes developing an RFP for 
subject matter experts, conducting first person 
interviews, overseeing multiple reviews, and design.



TACL: The Transportation Technical Assistance Coordination Library

The Transportation Technical Assistance Coordination Library (TACL) 
provides a sustainable methodology and platform to access 
resources across a diverse range of transportation technical 
assistance centers and the Federal Transit Administration (FTA).

The FTA-funded technical assistance centers participating in this 
ongoing work with links to their coordination resources are:
• National Aging and Disability Transportation Center (NADTC)
• National Center for Applied Transit Technology (N-CATT)
• National Center for Mobility Management (NCMM)
• National Rural Transit Assistance Program (National RTAP)
• Shared-Use Mobility Center (SUMC)

http://transportation-tacl.org

https://www.transit.dot.gov/coordinating-council-access-and-mobility
https://www.nadtc.org/coordination/
https://n-catt.org/coordinating-council-on-access-and-mobility-ccam/
https://nationalcenterformobilitymanagement.org/by-topic/coordination/
https://www.nationalrtap.org/Toolkits/Transit-Managers-Toolkit/Operations-and-Planning/Coordination-and-Mobility-Management
https://learn.sharedusemobilitycenter.org/search/?keyword=coordination&topics=&doctypes=&resourcetypes=learning_module,casestudy,multimedia,overview,metro&modes=&partners=&orderby=relevance&tab=tile
http://transportation-tacl.org/


Why was TACL Created?

The Transportation Technical Assistance 
Coordination Library (TACL) provides a 
sustainable methodology and platform for 
access and findability of coordination resources 
across a diverse range of transportation 
technical assistance centers and the Federal 
Transit Administration (FTA).

A task force was convened, led by the National 
RTAP resource center manager, to meet and 
develop a technical solution to coordinate 
resources.  We launched TACL in one year.



Browsing TACL



Searching TACL



Questions?



Thank You!

National Rural Transit Assistance Program
nationalrtap.org
info@nationalrtap.org
Find us on Facebook, Twitter, YouTube, LinkedIn & Instagram
888-589-6821

Cara Marcus
Resource Center Manager
cmarcus@nationalrtap.org
781-404-5020

U.S. Department of Transportation
Federal Transit Administration

http://www.nationalrtap.org/
mailto:info@nationalrtap.org
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