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Executive Summary

The Ohio DOT Office of Local Programs hosted a peer exchange meeting on July 25-26, 2023. The
peer exchange meeting was held for the purpose of benchmarking Ohio’s local-let program with those of
departments of transportation (DOTs) in other states; collecting information and input on technological
advances for data capture, reporting, and assurance of program compliance for these programs; and
learning about the ways that various state DOTs collaborate with local public agencies (LPAs) to allow LPAs
to administer federal-aid projects. The overall goal of the meeting was to exchange policies, best practices,
and concepts that will help Ohio DOT improve its overall program compliance tracking and the collection
of the required data for federal-aid local projects.

Five departments of transportation participated in the peer exchange meeting, including Ohio
DOT, Virginia DOT, Oregon DOT, lowa DOT, and Michigan DOT. The meeting was attended by Ohio DOT
Office of Local Program personnel. Representatives from FHWA Ohio Division, other personnel from Ohio
DOT Central Office, district engineers and construction monitors from different Ohio DOT district offices,
and representatives of local agencies were also in attendance. The meeting covered two main topics. The
first topic focused on the current state-of-the-practice on data collection for local projects and project
tracking, the benefits and shortcomings associated with the use of the DOTs’ current systems for these
purposes, and any lessons learned in the process of selecting the current system(s). The second topic
focused on providing recommendations for an improved system or systems that Ohio DOT could use for
data capture, data analysis, reporting, and assurance of federal-aid program compliance.

At the peer exchange meeting, Andrea Stevenson delivered a presentation on the current state-
of-the-practice by Ohio DOT for managing federal-aid local projects. As discussed during the presentation,
Ohio is a home rule state, where locals have jurisdiction over all roads that are not under the state system.
The average annual budget for federal-aid local projects in Ohio is approximately S300M to $400M per
year with an average of 250 projects completed each year. For state fiscal year 2023, Ohio has a total of
292 federal-aid projects with a construction value of $518 million. The participation in the federal-aid
highway program requires that the locals collect and retain a large amount of information to demonstrate
compliance with the FHWA requirements. At the local level, much of this documentation is maintained in
the form of hard copies. Therefore, in many instances, when the Office of Local Programs at Ohio DOT
Central Office needs to obtain information on a local federal-aid project, the office personnel must ask the
district offices to contact the local agencies to get this information. The LPAs will then need to retrieve the
information and report it back to Ohio DOT.

Given the limited staffing at many Ohio LPAs and the reduction in staffing at Ohio DOT over the
last ten to fifteen years, it has become more challenging to administer the large number of local-let federal-
aid projects in the state. Therefore, the Office of Local Programs would like to have an easy-to-use web-
based system that can be used by Ohio DOT for these projects to perform audits and demonstrate
compliance with the different requirements of the federal-aid program, where locals (or their consultants)
can log into to upload information and Ohio DOT personnel can perform the required audits without the
need to contact the locals or travel to meet with them in person. The new system needs to reduce paper
processes that have been used by the DOT since the 1990s, provide improved program and project
analytics, reduce travel time and cost by Ohio DOT personnel to meet with locals, and allow for faster
retrieval of data for oversight, audits, and compliance. It is also desired that the new system be made
available to locals at little or no cost and be relatively easy for LPA personnel to use. One of the limitations



of the many web-based systems currently used by Ohio DOT is that they are not available to external users.
The new system should not have this limitation.

The LPA Peer Exchange meeting provided an opportunity for the participating DOTs to share
information regarding the systems they use to manage, capture, evaluate, and analyze program data to
demonstrate efficient use of funds, demonstrate compliance, and ensure program success. Two web-
based systems received considerable discussion at the LPA Peer Exchange meeting for managing and
tracking federal-aid local projects that Ohio DOT may want to consider for this purpose. The first system is
ProjectWise developed by Bentley Systems and used by Virginia DOT and Michigan DOT. The second
system is Appia developed by infotech, Inc. and used by lowa DOT. At the current time, most construction-
related information is shared using these two systems in the form of PDF files (including scanned hard
copies), without the ability to automatically retrieve the data contained in these files to perform an audit
to demonstrate compliance. lowa DOT mentioned that it is currently developing a web-based portal for
project documentation creation that will be used in combination with Appia and Doc Express. Upon
completion, the web-based portal, which will incorporate the DOT’s standard item tracking forms used by
the LPAs, would allow the forms to be completed and printed for Doc Express, but the data will be
extractable for analysis so that lowa DOT can identify trends and easily pull the FHWA requested data.
Michigan DOT also mentioned that it is in contract with Michigan Local Technical Assistance Program (LTAP)
at Michigan Technological University (Michigan Tech) to develop a software platform called “Road
Construct” for managing construction data for LPAs in Michigan. Dynamic data will be submitted via this
software, which would allow the DOT to access and process the data.

Based on the above discussion, two options appear to be available for the Ohio DOT Office of Local
Programs to consider for improving its current processes for managing federal-aid local-let projects. The
first option is to adopt a cloud-based system like ProjectWise or Appia and utilize various workflows to
perform different tasks. The advantage of this option is that these systems are currently used by Ohio DOT
for other purposes, and the DOT is already paying for the license fee for their use. Therefore, it would likely
be relatively inexpensive for Ohio DOT to adopt this option. Based on the experience of Virginia DOT and
lowa DOT, the estimated time to develop and implement the different workflows is approximately three
to five years. Utilizing a cloud-based system will also address some of the challenges faced by external
users in accessing the system, as is the case for Ohio DOT platforms that are protected by a firewall and
have limited access to external users. Ohio DOT currently uses AASHTOWare to manage construction data
for ODOT-let projects. The Office of Local Programs may also want to inquire regarding the possibility of
modifying AASHTOWare to accommodate the needs of the local programs. The second option is to develop
an entirely new system that will include all the functionalities desired by the Office of Local Programs. This
option will be significantly more expensive and will take longer to develop and implement. The estimated
time for the development and implementation of such a system is approximately five to ten years.

The LPA Peer Exchange meeting attendees encouraged the Ohio DOT Office of Local Programs to
consider the following factors when selecting one of the previous two options: required support from Ohio
DOT Division of Information Technology (i.e., required IT support), ability to accommodate future
upgrades, amount of information and data to be stored, required training for Ohio DOT and LPA staff on
the new system, and need for new staff by Ohio DOT or locals to accommodate the transition to the new
system. Regardless of which of the above two options the Ohio DOT Office of Local Programs chooses to
pursue, coordination with and buy-in from locals will be critical for the successful implementation of any
new system for managing federal-aid local-let projects.



Introduction

The Federal Highway Administration (FHWA) encourages peer exchange meetings among state
transportation agencies with the goal of increasing capacity and knowledge for the participating agencies
on specific topics. At these meetings, the participating agencies provide information on their policies and
processes. They also share information on best practices, real-world examples or case studies, and lessons
learned from past efforts. The information and input gained at these peer exchanges can be used by the
participating agencies to strategically improve particular programs.

FHWA awarded a technology transfer (T2) grant for fiscal year 2023 to the Ohio Department of
Transportation (Ohio DOT) Office of Local Programs to enable it to host a peer exchange meeting on various
topics related to federal-aid local projects. The peer exchange meeting described in this report was held
for the purpose of benchmarking Ohio’s local-let program with those of departments of transportation
(DOTs) in other states; collecting information and input on technological advances for data capture,
reporting, and assurance of program compliance for these programs; and learning about the ways that
various state DOTs collaborate with local public agencies (LPAs) to allow LPAs to administer federal-aid
projects. The overall goal of the meeting was to exchange policies, best practices, and concepts that will
help Ohio DOT improve its overall program compliance tracking and the collection of the required data for
federal-aid local projects.

The Ohio DOT Office of Local Programs hosted the peer exchange meeting on July 25-26, 2023, at
Ohio DOT Central Office in Columbus, Ohio. The meeting covered two main topics. The first topic focused
on the current state-of-the-practice on data collection for local projects and project tracking, the benefits
and shortcomings associated with the use of the DOTs’ current systems for these purposes, and any lessons
learned in the process of selecting the current system(s). The second topic focused on providing
recommendations for an improved system or systems that Ohio DOT could use for data capture, data
analysis, reporting, and assurance of federal-aid program compliance. The agenda for the peer exchange
meeting is presented in Appendix A.

Five transportation agencies participated in the peer exchange meeting, including Ohio DOT,
Virginia DOT, Oregon DOT, lowa DOT, and Michigan DOT. Andrea Stevenson gave a presentation on the
Ohio DOT local programs, Russ Dudley gave a presentation on the local programs at the Virginia
Department of Transportation (Virginia DOT), Tiffany Hamilton and Hanne Eastwood presented the current
practice on local programs at the Oregon Department of Transportation (Oregon DOT), Dillon Feldmann
gave a presentation on the local programs at the lowa Department of Transportation (lowa DOT), and
Bruce Kadzban presented the current practice for local programs at the Michigan Department of
Transportation (Michigan DOT). Additional attendees of the meeting included representatives from FHWA
Ohio Division, other personnel from Ohio DOT Central Office, district engineers and construction monitors
from different Ohio DOT district offices, and representatives of local agencies (including Madison County
and the City of Columbus). The list of meeting participants is presented in Appendix B.

The University of Akron was awarded an Ohio DOT Research-on-Call (ROC) task to prepare a
synopsis of the peer exchange meeting. As part of this task, the research team attended the peer exchange
meeting and moderated the meeting and discussion. The research team also documented the information
shared during the peer exchange meeting and prepared this report to summarize the policies, best



practices, and concepts presented during the meeting with regard to improving the data collection and
overall compliance tracking for federal-aid local projects.

Current State-of-the-Practice

At the peer exchange meeting, the five participating states delivered presentations on the current
state-of-the-practice for managing federal-aid local projects. A short question-and-answer session
followed each presentation. Appendices C through G include copies of the five presentations. A summary
of the current-state-of-the-practice by each DOT is presented in the following subsections. Each summary
includes a discussion of the organization of the DOT, the average budget and number of projects in the
local program, who is responsible for administering the local projects, and the systems and software used
to support federal-aid local projects.

Ohio DOT

Ohio DOT has 12 district offices, with an LPA manager and construction monitors in each district.
It employs a decentralized structure, with oversight from the Office of Local Programs at Central Office.
In Ohio, 172 local public agencies (counties, cities, villages, and townships) are eligible for funding for
federal-aid projects. The average annual budget is $300M to $400M per year with an average of 250
projects completed each year. In recent years, Ohio DOT has experienced growth in the program due to
funding from the Infrastructure Investment and Jobs Act, post-pandemic catch-up, and the new
Construction Manager-at-Risk program. For state fiscal year 2023, Ohio has a total of 292 federal-aid
projects with a construction value of $518 million. For projects that are let by Ohio DOT, the DOT is
responsible for cradle-to-grave management of the project. For local-let Federal-aid projects, the locals
are allowed to administer the project, and oversight is provided by Ohio DOT. Prior to allowing locals to
administer their own projects, Ohio DOT first checks to confirm that the locals have sufficient experience
and qualifications. A summary of the software/platforms that are currently used by Ohio DOT to support
the administration of local federal-aid projects in Ohio is provided in Table 1.

Table 1. Ohio DOT Systems used for Local Programs.

Ohio DOT OHIO DEPARTMENT OF
TRANSPORTATION
Project Ellis is an in-house web application providing comprehensive planning, funding, and
development project development tracking — including project milestones, Statewide

Transportation Improvement Program/Transportation Improvement Program
(STIP/TIP) tracking, funding designation, and overall program tracking and
accountability for all projects. It provides access to external customers and is
updated on a nightly basis. Ohio DOT uses Ellis for specific federally funded items
(Buy America, etc.), but there are a number of things that Ellis does not track, and
Central Office must ask the district offices to contact the local agencies to get this
information. Locals are able to view information on Ellis but cannot enter
information into the system. Upcoming regional projects are posted on the ODOT
website, enabling contractors to see projects at a work-type level. This promotes
teaming and encourages sub-contractor alliances.




Bidding Bid Express is a web-based platform (developed by Infotech) that enables locals to
participate in electronic bidding for construction projects. Ohio DOT has an
extended pilot program (no contract yet) for 123 LPAs that are currently
participating (currently no charge for LPAs, but contractors pay a $50 annual fee).
Construction AASHTOWare (developed by AASHTO) is currently used to track goals and
Management wage/payroll payments to contractors for Ohio DOT-let projects, but its use
“remains to be seen” for local-let projects. It could potentially be used for civil
rights. Some contractors use it for ODOT-let and local-let projects.

SiteManager is a system that was developed in-house by Ohio DOT for use in
construction and material management. This is a legacy program that will no longer
be supported by Ohio DOT, and Ohio DOT is seeking to migrate construction
management to AASHTOWare.

SharePoint, a web-based program marketed by Microsoft as a document
management and storage system, is used by Ohio DOT for construction
documentation (including submission of invoice and prompt payment forms) for
future reference.

Civil rights GoFormz (a mobile digital forms and data capture platform that allows users to add
documentation | signatures, images, logic, and other information) is used by Ohio DOT for
disadvantaged business enterprise (DBE) and prompt payment documentation.
GoFormz has large spreadsheets that contractors use, and subcontractors and
materials suppliers are able to access GoFormz to confirm payments. It allows
multiple forms, reports can be printed from reporting services, and data entry is
truly paperless. More efficiency is needed in order to eliminate redundancy.

CRL is a web-based management system developed by AASHTOWare for
administering external civil rights and labor compliance activities. It is used by Ohio
DOT for collecting certified payrolls and subcontractor payments. Some locals did
not like CRL. Therefore, Ohio DOT turned to Infotech, and they created a new
payment tool product, Cygnet, that was developed in conjunction with CRL.
Environmental | EnviroNet is Ohio DOT’s online documentation system for environmental
compliance compliance (per the National Environmental Policy Act [NEPA] environmental law).
It allows for review, accounts for progress of studies, approval of NEPA documents,
and storage of environmental documentation collected during the environmental
engineering phase of a transportation project. It is accessible to FHWA, consultants,
and Ohio DOT staff.

Virginia DOT

Virginia DOT has nine (9) districts that oversee maintenance and construction on state-maintained
highways, bridges, and tunnels in their respective areas of Virginia. Virginia DOT operates and maintains
the bulk of local roads in the state — only 85 cities/towns and two counties operate/maintain their own
road systems. The structure of the agency is decentralized: Central Office determines policy, procedures,
and qualifications, while the districts perform the work. Virginia’s program averages ~$400 M/year,
encompassing approximately 225 projects. About one-third of the money for the program is used for local
projects (and this covers about half of the projects in any given year). Virginia DOT manages the larger
projects (each project coordinator at Virginia DOT manages anywhere from 40 to 50 projects at a time),
while localities have smaller projects. Virginia DOT does not automatically allow localities to administer
projects (they must request to do so, and the process involves requiring the locals to submit forms).



Virginia DOT now handles everything or nothing for a given project (e.g., surveying or right-of-way to
construction, submittals, authorizations, etc.). Other projects are performed by locals, where the locals

perform an entire project with VDOT oversight. A summary of the software/platforms used to support the
administration of local federal-aid projects in Virginia is provided in Table 2.

Table 2. Virginia DOT Systems used for Local Programs.

Virginia DOT

\vDOT

Virginia Department of Transportation

Project
development

Project Pool is a scheduling software used by VDOT for project management.
Dashboard, which is used for performance monitoring, was developed in-house and
is available on VDOT'’s external webpage. It displays performance metrics for VDOT-
funded transportation projects. It includes template schedules for locals. Dashboard
is a data reporting system and not a data collection system.

Bidding

None mentioned in the Virginia DOT presentation or website.

Construction
Management

ProjectWise is an automated web-based workflow and document management
system (connects to Project Pool) used by VDOT to manage local-let federal aid
projects and monitor deliverables for these projects (full implementation in
November 2023). VDOT has implemented 30 workflows into ProjectWise to support
exchange of information and improve the submittal, review, and approval process of
the most critical locally administered project (LAP) workflows.

PowerBlI, which is an is an interactive data visualization software product developed
by Microsoft, is used to manage the data warehouse.

Right of Way
and Utilities

Right of Way and Utilities Management System (RUMS) is VDOT's in-house
developed software that is used to manage the right-of-way process from start to
finish. It is an independent system that provides right-of-way managers with a
single, comprehensive view of project and land parcel status and lets them track
deadlines more efficiently. It helps Right of Way and Utilities agents generate,
customize, store and retrieve appraisal forms, letters of correspondence, and other
documentation.

Civil rights

The civil rights workflow in ProjectWise is only used for the purpose of setting goals;
the rest is on paper, but they can build civil rights on the construction side. Part of
the package goes for review and part of it goes to civil rights. There may be some
uploading or inputting data from localities by the Civil Rights Office at Virginia DOT,
and the civil rights and right-of-way reports are sent to the district.

Environmental

Comprehensive Environmental Data and Reporting System (CEDARS) is an internal

compliance web-based application that serves as an environmental data repository and is used
to track all of the environmental data (National Environmental Policy Act [NEPA]
assessments, hazardous materials). It connects to Project Pool. It allows the
assigning of tasks to personnel and can be used to assign a deadline for a given task.
Others Buy America compliance and Real Estate (not project-specific) are still using

paperwork.




Oregon DOT

Oregon DOT divides the state of Oregon into five (5) geographic regions. Some services are
provided by the central offices in Salem; regional offices provide other services, including maintenance,
project development/delivery, and traffic management. As of June 22, 2023, the local program of 2021—
2024 STIP projects had a total funding of $465M and included 117 projects as well as nine projects that
are COBO (certified on behalf of) agreements with Oregon DOT. Approximately 30% of federal funding
goes to LPAs. Federally funded contracts are either let/administered by Oregon DOT (where the DOT
delivers for the LPAs) or 12 certified LPAs (these agencies represent five cities, five counties, and two
metropolitan planning organizations). The LPAs administer state fund exchange projects and grant
projects. A summary of the software/platforms used to support the administration of local federal-aid
projects in Oregon is provided in Table 3.

Table 3. Oregon DOT Systems used for Local Programs.

Oregon DOT

Oregon
Department

of Transportation

Project
development

Forms are the primary method for collecting information at the program level.
Forms in Adobe PDF format or Microsoft Word (in use for 20+ years) with
information that is entered manually are manually shared. Oregon DOT is exploring
the development of externally accessible dashboards for certified LPA projects and
program-level tracking (options are Smartsheet, Power BI, ProjectWise, Virtual
PM). Oregon DOT is looking at having locals enter information directly into a
spreadsheet as opposed to opening PDFs of quarterly reports and inputting the
information into another document (in MS Word format); it is a six-step process, it is
inefficient, and it is time-intensive. They also use PowerBI reports, and some have
certified project data in them. Other reports can be updated, and documents can be
extracted by adjusting the filters in Smartsheet.

Bidding Bid Express is used for electronic bidding for state-let construction contracts.
process Certified LPA bidding processes and systems vary by agency.

Construction Data is available to Oregon DOT only through a combination of databases:
management Microsoft Access (in use ~10 years) database with manual input is connected but

not automated. STIP-FP (in use ~9 years), a web-based database is connected.
TEAMS (in use ~30 years) is a connected database.

Oregon DOT has AASHTOWare Project, a web-based database in development,
which would be available on an as-needed basis to contractors and potentially
certified LPAs. The level of access for certified LPAs is still to be determined.
Oregon DOT is also considering the use of Smartsheet (a web-based system that
enables a combination of inputs) to replace some existing PDF forms that would be
available to Oregon DOT and LPAs.

ProjectWise and DocExpress are also available to Oregon DOT and contractors, and
they can be used as potential software for document storage and management.

Civil rights and
environmental
compliance

Civil Rights Compliance Tracking (CRCT) is currently being used by Oregon DOT.
However, the DOT is in the process of migrating its civil rights tracking from CRCT to
the AASHTOWare Civil Rights and Labor module.




lowa DOT

lowa DOT divides the state of lowa into three (3) regions (which are west, central, and east). The
DOT serves and collaborates with 941 cities, 99 counties, and numerous consultants. lowa has ~600 active
state and federal-aid construction projects with a total awarded amount exceeding $1.1B and lets about
300 LPA projects per year. lowa DOT only allows construction-related costs for most of the federal-aid
projects, and funds are distributed among local agencies using a formula. All federal-aid projects in lowa
must be advertised, let, and awarded through lowa DOT’s Contracts and Specifications Bureau. A summary
of the software/platforms used to support the administration of local federal-aid projects in lowa is
provided in Table 4 and Figure 1.

Table 4. lowa DOT Systems used for Local Programs.

lowa DOT {(JIOWADOT

Project Transportation Program Management System (TPMS) is an on-line system
development developed and maintained by the lowa County Engineers Association (ICEA) Service
Bureau. It includes county budgets and 5-year programs, Federal-aid TIP / STIP Data,
and project development data. It is available to DOT, LPA, regional planning, and
consultant personnel. For project tracking, it has some automated monitoring
features (with alarms to alert users), permits electronic file management (that has a
built-in messaging tool and allows electronic files to be uploaded, downloaded, and
stored for future reference), and allows for the management of letting dates.
MasterWorks construction management is used for project development for DOT
projects. Project data in TPMS is synchronized in real time with lowa DOT’s
MasterWorks system.

Bidding Bid Express electronic bid submission system (by Infotech) is used for both LPA
process projects and lowa DOT projects. AASHTOWare Pre-Construction (which
MasterWorks & Bid Items can “talk” to — and which can “talk” with Bid Express) is
used for contracts and proposals.

Construction AASHTOWare Pre-Construction is used to create a project .json file for Appia
management (performed by local systems staff, ~15—45 min. per contract). The .json file allows
the LPA to import the contract data (item quantities and unit prices, contract times,
etc.) into Appia for easy project setup. Appia will eventually be connected to lowa
DOT'’s financial system to issue automatic payments for county projects located on
the Farm to Market system. All data is stored indefinitely and can be downloaded by
all users.

Appia is a cloud-based construction management platform developed by Infotech.
Appia is used — in combination with Doc Express — by lowa DOT and LPAs for daily
diary entries, bid item quantity placement records, time charge tracking/reporting,
pay vouchers, change orders, stockpiles, punch lists, and other activities related to
construction. The LPAs ultimately own the Appia files and provide lowa DOT with
“Read Only” access.

Doc Express (which is like an electronic file cabinet) allows documents to be
uploaded and stored in the appropriate file drawer. Some drawers allow for
documents to be signed electronically (e.g., construction contract, change orders,
project closeout documents). All data is stored indefinitely and can be downloaded




by users that have been provided access for a particular contract. Testing began in
2015, with full implementation by cities/counties beginning in 2018. The system is
free to all users; lowa DOT has a license that costs $240K/year. Local Systems staff
use drawer templates to set up contracts (in ~ 15 minutes). LPAs currently use
standard forms in .pdf format or hard copy to track item progress, test results, etc.
Change orders and pay vouchers are printed in Appia, then exported to Doc Express
for signing and documentation. lowa DOT is currently looking to develop a future
portal to allow standard forms to be completed and printed for Doc Express so the
data will be extractable for further analysis.

Civil rights Disadvantaged Business Enterprise (DBE) shares documents, but civil rights is

documentation | handled by another office. The Civil Rights Bureau has access to Doc Express
documents.

Environmental | LPAs currently use standard forms in .pdf format or hard copy, but lowa DOT is

compliance currently looking to develop a future portal will allow the standard forms to be

completed and printed for Doc Express, and the data will be extractable for analysis.

Construction Contract Payment or Reimbursement “Systems”
As Understood - July 2023
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Figure 1. Flow Chart Showing lowa DOT’s Construction Management Systems.

Michigan DOT

Michigan DOT is organized into seven (7) regions, with one “technical service center” in each
region to service the state’s 630+ total customers. Federal-aid projects are delivered by cities, villages,



county commissions or road departments as well as various partners and other federal and state agencies
and departments. In Michigan, the local agencies deliver the projects, while Michigan DOT has a
stewardship agreement with FHWA to handle some administration responsibilities. The Local Agency
Program (LAP) Unit at Michigan DOT includes 110,000 miles of federal aid—eligible roads (1,200 in the
national highway system) which are not trunklines (i.e., state routes, US routes, or interstates) but include
minor collectors, rural roads, private roads, and other roads. In FY 2022, the unit delivered over 500
projects for a total of over S645M (with an average project cost of over $1.2M). Michigan DOT finances
only the construction aspects of the projects. About 75% of federal aid is dedicated to federal or state
routes (trunk lines). Between 15%—20% of total Michigan DOT federal aid funding is for locals, with about
S$250M per year budgeted for local projects (and these funds are distributed by population). Based on
compliance assessment program (CAP) reviews, the entire program was at risk because locals were
bidding/awarding projects without following Michigan DOT and FHWA requirements. Because of this, all
projects are now administered by Michigan DOT, not by locals. A summary of the software/platforms used
to support the administration of local federal-aid projects in Michigan is provided in Table 5.

Table 5. Michigan DOT Systems used for Local Programs.

Michigan DOT "@MDOT

Project Michigan DOT advertises and collects bids through Michigan DOT letting; they
development discourage locals from advertising, letting, or administering projects. Michigan DOT
will allow locals to use funds from an emergency repair program to advertise and
bid projects — but with Michigan DOT supervision and support. An example of
emergency repairs is repairs for washed-out roads.

Bidding Bid Express is used for electronic bidding.

software

Construction ProjectWise — Michigan DOT has a whole host of workflows that are established in
management ProjectWise. Michigan DOT enters/uploads data, but locals have access. Michigan

DOT has been finding many other uses for ProjectWise, including financial tracking,
construction testing/documentation, Civil Rights/DBE, track comments and reviews,
etc. It makes easier for staff engineers to work with local agencies.

JobNet — This system is used to store project information for projects let through
Michigan DQT. It electronically facilitates the Statewide Transportation
Improvement Program (STIP) required by federal agencies. Michigan DOT
enters/uploads data, but locals have access.

Phase Initiator — This system is used to initiate phases of jobs.

Michigan DOT had considered Appia, but it did not work for their purposes. MDOT
will implement AASHTOWare for trunk lines starting in FY 2024 and for local projects
supervised by Michigan DOT for FY 2025. Some legacy projects for locals use Field
Manager (but Infotech will no longer support that system, with a firm cut-off date
for support), and it is not clear how locals will handle this.

Michigan DOT contracted with Michigan's Local Technical Assistance Program (LTAP)
at Michigan Technological University (Michigan Tech) to develop a software platform
called Road Construct to be used instead of AASHTOWare for federal-aid local

projects (as the use of AASHTOWare is more involved). Road Construct does include
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some modules but cannot have too much similarity to Field Manager due to
proprietary issues; for example, it does not do a lot of checks for federal-aid projects
and does not include environmental issues.

Civil rights The Civil Rights/DBE group uses ProjectWise for submissions and approvals.
Environmental | The NEPA group uses ProjectWise for submissions and approvals.

compliance

System Recommendation

Ohio is a home rule state, where locals have jurisdiction over all roads that are not under the state
system. Locals in Ohio control 84% of center lane miles and 67% of bridges. Federal aid provides funding
for the operations and maintenance of all roads and structures that locals have under their jurisdiction. In
the federal-aid program, Ohio DOT provides development, support and oversight of training for locals,
advocacy, local-let construction and capital program management, LTAP, and contract support for locals.
Ohio DOT provides policy and oversight along with FHWA, while locals do all of the work. In Ohio, each
district has an LPA manager and one construction monitor. The system is decentralized. Central Office
provides manuals, training, and program-related items while locals provide project-related items.

The average annual budget for federal-aid local projects in Ohio is approximately $300M to S400M
per year with an average of 250 projects completed each year. For state fiscal year 2023, Ohio has a total
of 292 federal-aid projects with a construction value of $518 million. The participation in the federal-aid
highway program requires that the locals collect and retain a large amount of information to demonstrate
compliance with the FHWA requirements. At the local level, much of this documentation is maintained in
the form of hard copies. Therefore, in many instances, when the Office of Local Programs at Ohio DOT
Central Office needs to obtain information on a local federal-aid project, the office personnel must ask the
district offices to contact the local agencies to get this information. The LPAs will then need to retrieve the
information and report it back to Ohio DOT.

Given the limited staffing at many Ohio LPAs and the reduction in staffing at Ohio DOT over the
last ten to fifteen years, it has become more challenging to administer the large number of local-let federal-
aid projects in the state. Therefore, the Office of Local Programs would like to have an easy-to-use web-
based system that can be used by Ohio DOT for these projects to perform audits and demonstrate
compliance with the different requirements of the federal-aid program, where locals (or their consultants)
can log into to upload information and Ohio DOT personnel can perform the required audits without the
need to contact the locals or travel to meet with them in person. The new system needs to reduce paper
processes that have been used by the DOT since the 1990s, provide improved program and project
analytics, reduce travel time and cost by Ohio DOT personnel to meet with locals, and allow for faster
retrieval of data for oversight, audits, and compliance. It is also desired that the new system be made
available to locals at little or no cost and be relatively easy for LPA personnel to use. One of the limitations
of the many web-based systems currently used by Ohio DOT is that they are not available to external users.
The new system should not have this limitation.

The LPA Peer Exchange meeting provided an opportunity for the participating DOTs to share
information regarding the systems they use to manage, capture, evaluate, and analyze program data to
demonstrate efficient use of funds, demonstrate compliance, and ensure program success. Two web-
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based systems received considerable discussion at the LPA Peer Exchange meeting for managing and
tracking federal-aid local projects that Ohio DOT may want to consider for this purpose:

1.

The first system is ProjectWise developed by Bentley Systems, Inc. ProjectWise is an automated web-
based workflow and document management system used by Virginia DOT and Michigan DOT to
manage federal-aid local projects and monitor deliverables for these projects. Virginia DOT Local
Assistance Division mentioned that they first considered Microsoft SharePoint for document
management, but they switched to ProjectWise (which is more commonly used for sharing files for
design-build projects in Virginia) when they became aware of its capabilities, in particular with regard
to the “Workflows” feature in ProjectWise. ProjectWise is currently being beta tested by Virginia DOT
with a couple of districts. Full implementation is expected by all districts in November 2023.
ProjectWise was relatively inexpensive for Virginia DOT to adopt, since it was already being used for
other purposes by the DOT and the DOT already paid for the license fee. VDOT has implemented 30
workflows into ProjectWise to support exchange of information and improve the submittal, review,
and approval process of the most critical locally administered project (LAP) workflows. It replaces
email submittals, integrates with ProjectWise folders, and includes a dashboard for process
improvement analysis. Every district has a project team: people are added to create teams for a
project, and a state-wide workflow or a new part of the workflow is created. A matrix for the project
is created to show which people are involved in each workflow, and new people can be added to the
existing matrix based on their roles in the project. In ProjectWise, a locality (or one of their
consultants) chooses the project workflow and attaches a packet. The packet is then sent to someone
for review (the recipient has 2 days to acknowledge receipt of the packet and has a due date in 20
days to complete a review). There are different options for the reviewer to choose (incomplete,
approved, etc.). Incomplete submittals can be sent back for follow up. Once approved, markups are
attached and sent to the locality, and the workflow is documented in the system. ProjectWise is
integrated with other systems developed in-house and used by Virigina DOT to conduct performance
tracking at the program level. A new program called LAP Sustained Performance Program was
implemented this year to track the performance of local agencies in administering their projects.
Projects can be tracked considering milestones and time duration and flagged if needed. Michigan
DOT also reported using ProjectWise to manage construction documents for federal-aid local projects.
It has also been used for other purposes such as financial tracking, tracking comments and reviews,
etc. For construction projects, it was estimated that the use of ProjectWise resulted in a cost saving of
approximately $100k per project for larger projects (from the reduced paper costs and mailing costs),
in addition to savings in personnel time. Oregon DOT also mentioned that they are considering the
use of ProjectWise to manage federal-aid local projects. Virginia DOT agreed to share its 30
ProjectWise workflows with other DOTs interested in using ProjectWise for managing federal-aid local
projects.

The second system is Appia developed by infotech, Inc. Appia is a cloud-based system used by lowa
DOT — in combination with a file management system called Doc Express — for construction
administration and project tracking of federal-aid local projects. Appia might be considered the “field
book,” while Doc Express is the “project file.” In addition to providing the standard construction
functionality, daily reporting, change order management, contractor payments, etc., Appia’s web-
based infrastructure provides access from anywhere with internet service and can be used off-line in
the field through Appia’s mobile application. The LPA can provide “read only” access to the DOT and
FHWA. “Read Only” access does not require a license for use. Doc Express can be accessed by the DOT,
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LPAs, consultants, and FHWA. User access is unique for each contract based upon the Contractor, LPA
and/or consultant involved, and the physical location of the project to determine appropriate access
for DOT staff. Data input into the system is synched in real-time and uploaded documents are time-
stamped. Email notifications are possible, and reporting is more easily achievable. All LPA contracts let
through lowa DOT (all federal-aid projects) have been required to use Doc Express since 2018. All
counties in lowa have been required to also use Appia since April 2022. Cities will also be required to
use Appia in the future. Appia is currently used to track items and quantities for payment. Appia and
Workday (the financial system used by lowa DOT) are building an interface for direct payments.
Payment information is available, and payments can be authorized online. The DOT statewide license
fee for Appia is $150k per year. It is free to all LPAs, but consultants must pay $2,100 per year per
license plus a one-time $2,000 implementation fee (implementation fee is waived when purchasing
three or more licenses). It was noted that setting up a new contract in Appia takes approximately 15
to 45 minutes. Infotech wrote codes to manually extract data from AASHTOWare Pre-Construction to
create the Appia project file. Doc Express is used by lowa DOT to store all documents. The cost of Doc
Express to lowa DOT is $240k per year, but it is available to all users, including consultants, at no extra
charge. Doc Express setup for DOT-let projects (all federal-aid projects in lowa) is performed by lowa
DOT staff using different drawer templates. The time required for setting up a project is about 15
minutes. lowa DOT also maintains a standard naming convention for LPA projects to define what
drawer documents are to be uploaded to and what to title the documents when uploading.
Tremendous time savings were reported by lowa DOT due to the ease of access to the shared
documents. Formerly, paper files for audits were sent by mail or email. It also allowed paperwork to
be viewed in real time (which allows errors to be caught and corrected quickly and also saves mailing
time and costs). No need to see paperwork, no travel time because the functions are in real time and
has thousands of training resources. One-day training sessions are conducted in winter months for
counties, cities, and consultants. lowa DOT indicated that Appia is user-friendly for the most part and
that work is underway by Infotech to add more features and incorporate additional functionalities to
make it even more user friendly.

At the current time, most construction-related information is shared using the previous two
systems in the form of PDF files (including scanned hard copies), without the ability to automatically
retrieve the data contained in these files to perform an audit to demonstrate compliance. lowa DOT
mentioned that it is currently developing a web-based portal for project documentation creation that will
be used in combination with Appia and Doc Express. Upon completion, the web-based portal, which will
incorporate the DOT’s standard item tracking forms used by the LPAs, would allow the forms to be
completed and printed for Doc Express, but the data will be extractable for analysis so that lowa DOT can
identify trends and easily pull the FHWA requested data. Michigan DOT also mentioned that it is in contract
with Michigan Local Technical Assistance Program (LTAP) at Michigan Technological University (Michigan
Tech) to develop a software platform called “Road Construct” for managing construction data for LPAs in
Michigan. Dynamic data will be submitted via this software, which would allow the DOT to access and
process the data.

Based on the above discussion, two options appear to be available for the Ohio DOT Office of Local
Programs to consider for improving its current processes for managing federal-aid local-let projects. The
first option is to adopt a cloud-based system like ProjectWise or Appia and utilize various workflows to
perform different tasks. The advantage of this option is that these systems are currently used by Ohio DOT
for other purposes, and the DOT is already paying for the license fee for their use. Therefore, it would likely
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be relatively inexpensive for Ohio DOT to adopt this option. Based on the experience of Virginia DOT and
lowa DOT, the estimated time to develop and implement the different workflows is approximately three
to five years. Utilizing a cloud-based system will also address some of the challenges faced by external
users in accessing the system, as is the case for Ohio DOT platforms that are protected by a firewall and
have limited access to external users. Ohio DOT currently uses AASHTOWare to manage construction data
for ODOT-let projects. The Office of Local Programs may also want to inquire regarding the possibility of
modifying AASHTOWare to accommodate the needs of the local programs. The second option is to develop
an entirely new system that will include all the functionalities desired by the Ohio DOT Office of Local
Programs. This option will be significantly more expensive and will take longer to develop and implement.
The estimated time for the development and implementation of such a system is approximately five to ten
years. The LPA Peer Exchange meeting attendees also encouraged the Ohio DOT Office of Local Programs
to consider the following factors when selecting one of the previous two options: required support from
Ohio DOT Division of Information Technology (i.e., required IT support), ability to accommodate future
upgrades, amount of information and data to be stored, required training for Ohio DOT and LPA staff on
the new system, and need for new staff by Ohio DOT or locals to accommodate the transition to the new
system.

Regardless of which of the above two options the Ohio DOT Office of Local Programs chooses to
pursue, coordination with and buy-in from locals will be critical for the successful implementation of any
new system for managing federal-aid local-let projects. As discussed during the LPA Peer Exchange
meeting, in order for the new system to be well received by Ohio LPAs, it needs to be user friendly to
locals, compatible with systems currently used by locals, and relatively inexpensive for locals and their
consultants. Ohio DOT is also encouraged to highlight the potential benefits to locals from adopting the
new system such as reducing the time and effort needed to conduct audits, reducing or possibly
eliminating human errors, providing a repository for file storage to allow future access, and reducing the
turnaround times for contract modifications and for contractors to receive payments.
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Ohio Department of Transportation
Local Programs Peer Exchange 2023 — July 25-26, 2023 d -I-
Agenda O

Peer Exchange Theme: Collaboration between state DOTs that allow local public agencies to
administer Federal-aid projects. The goal is to exchange policies, best practices, and concepts in regard
to improving overall program compliance tracking and data collection.

Each participating state should plan to provide a 20-minute presentation on Topic #1. Topic #2 is
intended to be a more of a brainstorming event with a substantial amount of open conversation focusing
on each state.
s Topic#1: Current Situation — Provide information on the following:
= How is program data for local projects collected within your organization?
= Type and size of annual Local Program

Do you have one system or multiple systems for collecting data?
If multiple systems, do the systems connect?
Is the system(s) available to both the state DOT and local public agencies?
How long have you been using this system(s)?
What data is collected and stored in the system(s)?
Wha is responsible for the input of data?
Whao is responsible for evaluating the data?
Who uses the program data?
What is the approximate cost for the system(s)?
How is it funded?
What level of approval or interaction has FHWA had in your process?
Are you successfully using it to evaluate program improvements for the future
and program compliance?
= What are the benefits of your existing system(s)?

= Have you determined time savings?

= Have you determined cost savings?

= |5 the system(s) easy to use?

= What level of user training is required?

= Do you have easy-to-use analytics to develop program dashboards?
o Are there any shortfalls or problems with your existing system(s)?

Do you have any lessons leamned to share when you selected your current system(s)?
= [f you had an option to change systems, would you change or keep the system(s)
you have now?
= Do you know of a system(s) that you would recommend to others?

s Topic#2: System Recommendations

= ldentify data that is captured under current systems

o ldentify additional data that should be captured

= ldentify how data should be evaluated

QDOT Local Programs Data Systems Peer Exchange 1
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Day 1 — July 25, 2023

8:00 am Breakfast and networking

9:00 am Welcome, Introductions and Peer Exchange Purpose — Michele Risko

9:30 am Presentation from Ohio — Andrea Stevenson

10:00 am Presentation from Virginia — Russ Dudley

10:30 am Break

10:45 am Presentation from Oregon — Tiffany Hamilton and Hanne Eastman

11:15 am Presentation from lowa — Dillon Feldmann

11:45 am Presentation from Michigan — Bruce Kadzban

12:15 pm Lunch on site (Bleu & Fig in QDOT's cafeteria)

1:15 pm Topic #2 Discussion: System Recommendations

3:00 pm Break

315 pm Continue with Topic #2 discussion

5:00 pm Adjourn

Dinner outing for those who would like to participate

Day 2 — July 26, 2023

8:00 am Grab and Go Breakfast in cafeteria and networking

8:30 am Key Takeaways Discussion and Group Photo

10:00 am Report out to ODOT Leadership

11:00 am Break

11:15 am Wrap-up and Adjourn by noon — remainder of day is for travel time from Ohio

ODOT Local Programs Data Systems Peer Exchange
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Introduction

A list of the participants who attended the Peer Exchange Meeting on Federal-aid Program for

Locals on July 25-26, 2023, is provided below. A group photo of the participants is included in Figure B.1.

Federal Highway Administration, Ohio Division

- Mary Burroughs, Program Manager, Director of Engineering Operations
- Charmagné Crook, LPA Manager, Project Delivery Team Leader for Ohio DOT Districts 3 and 4

Presenters from State DOTs

- Andrea Stevenson, Local Programs Administrator, Ohio Dept. of Transportation

- Russ Dudley, Local Assistance Division Director, Virginia Dept. of Transportation

- Tiffany Hamilton, Local Agency Certification Program Manager, Oregon Dept. of Transportation/
Hanne Eastwood, Certification Compliance Coordinator at the Oregon Dept. of Transportation

- Dillon Feldmann, Local Systems Field Engineer for Eastern Region, lowa Dept. of Transportation

- Bruce Kadzban, Supervisor for the Local Agency Program Rural and Enhancement Unit,
Michigan Dept. of Transportation

Other Representatives from Ohio DOT Central Office

- Victoria Beale, Local Technical Assistance Program Manager at Ohio ODOT

- Jamie Fink, Transportation Engineer with the Office of Alternative Project Delivery
- Kathleen (“Katie”) LaPlace, Administrator in the Office of Civil Rights Compliance

- Nichole Lawhorn, Program Manager in Office of Local Programs

- Tyler Ottersbach, Intern at Ohio ODOT

- Jeffery Peyton, Local Projects Manager in Local Programs Office

- Cody Riley, Intern in the Planning Division

- Michele Risko, Office of Local Programs

- Jeffrey Shaner, Office of Local Programs

- David Walker, Accountability Manager in the Office of Business & Economic Opportunity
- Chase Wells, LPA Construction Contract & Partnering Manager

Representatives from Ohio DOT District Offices

- Cassandra (“Cassie”) Bast, Transportation Engineer 2 at ODOT District 11
- Natalie Conley, Ohio DOT District LPA Manager for District 12

- Brian Davidson, Ohio District LPA Manager for District 6

- Matt Sommerfeld, Ohio District LPA Manager for District 2

Representatives from Ohio Local Agencies

- Bryan Dhume, County Engineer, Madison County (Ohio)
- Jud M. Hines, Project Manager, City of Columbus (Ohio)
- Jacob E. Slechter, Construction Project Manager, the City of Columbus (Ohio)
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Representatives from The University of Akron, Agency Leading the Research-on-Call Task

- Anil Patnaik, Professor of Civil Engineering, The University of Akron
- Ala Abbas, Professor of Civil Engineering, The University of Akron
- Sheila Pearson, Research Associate/Technical Writer, The University of Akron
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Figure B.1: Group Photo of Peer Exchange Meeting Participants. Back (left-right): Mark Sommerfield, Jeff Shaner, Anil Patnaik, Russ Dudley,
Jeffrey Peyton, Jacob Slechter, Jud Hines, Brian Davidson, Bryan Dhume. Center (left—right): Hanne Eastwood, Michele Risko, Nichole Lawhorn,
Andrea Stevenson, Sheila Pearson, Bruce Kadzban, Ala Abbas. Kneeling (/eft): Dillon Feldmann. Front Row (left—right): Jamie Fink,
Charmagné Crook, Tiffany Hamilton, Cassandra Bast, and Kathleen Laplace.
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OHIO DEPARTMENT OF TRANSPORTATION

LOCAL-LET PEER EXCHANGE

WELCOME TO OHIO - TRIVIA ROUND-UP

You just need to know.
What the heck is a buckeye?

2 | ODOT Local-let Peer Exchange @dof
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LOOK IN YOUR SWAG BAG FOR A SPECIAL TREAT

A 7,

The buckeye tree (aesculus glabra) is native to North America.
In late summer and early fall, the trees bear fruit that containa
large nut. The nut gives the tree its name because it is dark

brown with a light spot, resembling the shape and colorof a
deer's eye.

WELCOME TO OHIO - TRIVIA ROUND-UP

When does the Ohio State Fair Start?

4| ODOT Local-let Peer Exchange

edot
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THE FAIR STARTS TOMORROW

The Ohio State Fair is one of the largest state fairs in the United States,
held in Columbus, Ohio during late July through early August. As
estimated in a 2011 economic impact study conducted by Saperstein &

Associates; the State Fair contributes approximately 68.5 million dollars

to the state's economy.

+Cookie Dough Explosion - Funky Flamingo — A freshly-baked chocolate chip
cookie, topped with salted caramel gelato, scoops of cookie dough and covered in
hot fudge, caramel, whipped cream and Oreos.
+Crawfish Bowls - Big G’s Food Service — Take boiled crawfish to another level
with mixed with corn and vegetables.
+Deviled Eggs - Ohio Poultry Association — Try all of the new flavors: red beet
pickle, buffalo pickled, buffalo chicken dip, Mexican street corn, (non-alcoholic)
Bloody Mary, Thanksgiving, green eggs and turkey ham, and bacon, tomato,
ranch.
+Dipped Cookie Dough - Funky Flamingo — Try this twist on edible cookie dough
by having it dipped in chocolate and sprinkles with your favorite traditional
toppings.
*Flaming Hot Cheeto Burger - Dickerson & Kenna — Don’t miss this spicy hot
burger at the fair, taking flamin' hot Cheetos to the next level.
+Fresh Squeezed Blue Raspberry Lemon Shakes - Prowant Speciality Company —
Enjoy this crisp and refreshing lemon and blue raspberry drink.
*Gelato Tacos - Funky Flamingo — Enjoy taco Tuesday every day of the fair with
these delicious dessert tacos

]

ODOT - Oklahoma
ODOT - Oregon
ODOT - Ohio

6 | ODOT Local-let Peer Exchange

Oregon
Department
of Transportation

edot
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OHIO’S STAKEHOLDERS - LOCAL SYSTEM

o 928 cities and villages

o 1,308 townships e T

o 28,676 bridges e el P ey i

o 70,500 miles of roads s A

o 3000 miles of bike paths ~ -=—" = =~

o 176 public use airports :{Mfi?;}f{.:ﬁ‘}: T

o 12th highest transit Y =S

ridership in U.S. Il
7| ODOT Local-let Peer Exchange @do-l-

POINTS OF INTEREST

o Supporting local communities is No. 1
o Locals own 84% of Ohio’s center lane miles

o Locals own 67% of bridges, but only 28% (41.66 m sq.
ft.) of deck area

o Provide development, support & oversight of training
for locals, Local-let construction & Capital Program

Management, LTAP

8 | ODOT Local-let Peer Exchange
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ODOT INTERNAL STRUCTURE

o 12 District Offices

o LPA Manager and
Construction Monitors in
each

o Decentralized work
concept

o Oversight - ODOT CO

9] @dOf

OHIO’S LOCAL-LET PROGRAM

o Locals administer Federal-aid projects, with ODOT oversight

o ODOT’s Local-let program is among the top 6-7 largest in the
country

o SFY23 - 292 projects statewide
o $518 million construction value

o 172 unique qualified locals, includes counties, cities, villages
and townships

o Growth due to IlJA funds, post-pandemic catch-up, and new
Construction Manager at Risk Program(CMAR)

10 | ODOT Local-let Peer Exchange @dof
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PROGRAM GROWTH

LPA Project & Award Totals Fiscal Years 2012-2024
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OUTREACH & PARTNERSHIP

o Partnering Reviews
o Advisory Group
o Inter-departmental

o Stakeholder Collaboration

o CEAO, Ohio Contractors Assoc., Ohio Municipal League,
o Ohio Township Association, ODNR, OPWC, MPO, RTPO

12 | ODOT Local-let Peer Exchange @dof




CAPITAL INFRASTRUCTURE FUNDING OPPORTUNITIES

Award capital funding for transportation
improvements:

o $319.4 + million annually in discretionary
funds, both federal and state

o 18 + different program opportunities
o Go to ODOT’s website
and search for “Funding”

13 | ODOT Local-let Peer Exchange

TODAY’S TECHNOLOGY TOOLS

o Ellis - comprehensive planning, funding,

and project development tracking
o Project Milestones

o STIP/TIP Tracking

o Funding Designations

o Overall Program Tracking and Accountability

14 | ODOT Local-let Peer Exchange @dof
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ENVIRONET

o NEPA Tracking system for all projects
o ODOT under NEPA Assignment
o Accounts for progress of studies and documentation
o Accessible to FHWA, Consultants, and staff
o Approval of NEPA Documents/Chain of Command

oDeT

EnviRONET

15 | ODOT Local-let Peer Exchange @dO‘I'

ELECTRONIC BIDDING

o Optional for LPAs, extended pilot program

o No charge for LPAs, contractors $50
annually

o Infotech provides Bid Express as software -
no contracts

o 123 LPAs participating in bidding

16 | ODOT Local-let Peer Exchange dO‘I'




CUSTOM PROJECT DATABASE

Ohio Contractors Association
o Allows contractors to see upcoming projects
o All highway infrastructure permitted to join
o Improves teaming and sub-contractor alliances
o Better look at regional projects at work type level

17 | ODOT Local-let Peer Exchange @dO‘I'

CIVIL RIGHTS AND CONSTRUCTION DOCUMENTATION
o SharePoint - documentation for
construction documentation,

o GoFormz - DBE & Prompt Payment
documentation

18 | ODOT Local-let Peer Exchange
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PROMPT PAYMENT - PRIME

Prompt Payment - Prime Contractor to Subcontractor Prime Contractor  ABC Prime ODOTPID 123456
ORIGINAL Contract Amount $ 4,000,000.00 0DOT District 6 Prompt Payment
do CURRENT Contract Amount _$ 4,250,000.00 Prime s a DBE Firm Invoices 1 - 10
FINAL Contract Amount _$ 4,250,000.00 Project DBE Goal 10
Page of Total DBE % of Goal Met ta Date 12.3
(alirncices)
Invoice #1 Invoice 82 Invoice#3 _ Invoice#4 _ Invoice®S  Invoice#6  Invoice#7  Invoice#8  Invoice #9 Invoice #10
Dat=Frise ecetved Ruymens "D':roﬂ 9/1/2021 w/4/2021 | 1y8/2021 | 12/6/2001 | 1102022 | 2/y2022 | 3/y/2022 | afaj022 | s/9/2022
DatePrimesem FYMEt'S) oy | aoupannn | aussenon | w20 | ammpon | aspon | syspon | amenon | sienon Total Amount Paid
Invoice Total|  $500,000.00 | $825,000.00 | $650,000.00 | $325,000.00 | $300,000.00 | $200,500.00 | $275,000.00 | $800,000.00 | $374,500.00 $4,250,000.00
Final Invoice final imoice  Finalinwoice  Finalinvoice  Finallnvoice  Final invoice  Finalinvoice  Final Invoice  Final Invoice X Final Invoice
Invoice #1 Invoice 82 Invoice#3  Invoice#4  Invoice® Invoice#6  Invoice#7  Involce#8  Invoice #9 Invoice #10 Total

Amount To Prime Contractor Per Invoice|  $300,000.00 [ $670,000.00 | $400,000.00 | $110,000.00 | $200,000.00 | $150,000.00 | $200,000.00 | $600,000.00 | $250,000.00 $2,880,000.00

Change Order Executed ? o o o B B o 4] o a =)

Amounts paid per Invoice Retainage  Retainage
Prime Payment to Non-DBE Subcontractor Invoice #1 Invoice 82 Invoice 83 Invoice #4 Invoice #S Invoice 6 Invoice#7  Invoice®8  Invoice#®  Invoice #10 Total Withheld  Released

Sub#1 $55,000.00 $35,000.00 | $25,000.00 520,000.00 | $30,000.00 $165,000.00
sub#2 565,000.00 525,000.00 | $20,000.00 $35,000.00 | $10,000.00 | $15,000.00 $170,000.00
sub#3 $40,000.00 $30,000.00 | $40,000.00 | $20,000.00 $10,000.00 $20,000.00 | $19,000.00 $179,000.00
Sub #4 $20,000.00 $40,000.00 | $35,000.00 | $25,000.00 | $30,000.00 | $15,000.00 $20,000.00 $185,000.00
Sub 5 $25,000.00 | $50,000.00 | $20,000.00 | $10,000.00 $30,000.00 | $11,000.00 $146,000.00
H‘_‘-_‘ rotot poffeneom prine t subcotrctr 595080

NEXT STEPS

o Reduce 1990s paper processes
o Improve project & program analytics

o Faster retrieval of data for audits,
compliance and oversight

o Cost effective for LPAs
o Ease of use

20 | ODOT Local-let Peer Exchange @dof
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CONTACT INFORMATION

Andrea Stevenson, Administrator
Office of Local Programs/LTAP
Ohio Department of Transportation
1980 West Broad Street, MS #3180,
Columbus, Ohio 43223

Phone: 614-644-8211
andrea.stevenson@dot.ohio.gov

21 | ODOT Local-let Peer Exchange @do‘l'

QUESTIONS

22 | ODOT Local-let Peer Exchange @dof
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APPENDIX D
Virginia DOT Presentation
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\DOT

Virginia Department of Transportation

\wDoT

VIRGINIA DEPARTMENT OF TRANSPORTATION
LOCAL ASSISTANCE DIVISION

Locally Administered Projects — Organizing Program Data
Ohio Local Programs Peer Exchange 2023

| Russ Dudley, Division Administrator July 25, 2023
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Data Collection

First — important to have broad view of program:

» VDOT Operates and Maintains the bulk of local roads in the state —
only 85 cities/towns and two Counties operate and maintain their own
road systems (VDOT took over County Systems 1932);

* Most of the funding available is distributed through application
processes; local public agencies must typically sponsor the projects
(and apply for them) but VDOT generally will administer the projects;

+ Significant amount of funding provided by localities (funding often used
to leverage project funding applications);

» Localities may perform entire project with VDOT oversight;

» The Local Projects Program is not treated as a separate program for
localities.

\\/DDT | Virginia Department of Transportation 2

Data Collection

Various Systems Collect All Six Year Improvement
Program (SYIP) Data Suite (VDOT & Local)

‘External” Systems:

* Comprehensive Environmental
Database and Reporting System (link)

* Right of Way and Utilities Mgmt System

* ProjectWise Files (link)

* Project Wise Document Mgmt System
for Local Projects (integrated with
ProjectWise Files)

+ Various Performance Reporting
Systems (report/query data)

\\/DDT | Virginia Department of Transportation 3
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Primary Systems’ Purposes

» SYP: Capital Outlay Planning — Official Record of Allocation
* Project Pool: Program Management

» Dashboard: Performance Monitoring

+ CEDARS: Environmental Data Tracking (connects to Project Pool)
* RUMS: Right of Way documentation (independent system)

* ProjectWise: Project Documentation including Plan Sheets (connects to
Project Pool)

* ProjectWise Deliverables & Document Management System: Specifically
developed as a web-based tool for the submittal, review, approvals,
tracking, and information exchange for primary workflows associated
with Locally Administered Projects (files contained within ProjectWise)

\\/DDT | Virginia Department of Transportation 4
O sumifimemumd mmmmy sumd o f mbnmimma] b mim] ot g b mmd I Al gl iy s o) md

Alocations & Proected Funding ]

$. Showide Project Spits [ (5]Manage Previous Aocations

MAP21 TAP; TAP Statewide (CFE100)

MAP21 TAP: TAR >200K : Northar Virginia (CFoM10)

Sato Routss o $chool: Safe Routss to Schools - Fedaral [CNF255)

\\/DDT | Virginia Department of Transportation 5
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Project Pool

Desergnon SHREVEWOOD ES SRTS Workriow e Adtive
EN20-028.495
Project Information
General Schedule { Estimates Misc Jobs Classification Federal Comments
Status
ProjctSbis  ACTIVITY DATES SET Accomplishement  HON VDOT
Proj Coordinator  Saitur Qargha Project
SchedufeType  LAP Tier 1 PE. AW, CN (PH, On Cal) Arealocaton  Large Urbanized (200,000+)
Toee Tier 1 Project Functonal Class  Major Collector
Fedural fighway  HON NS
Sigaificant Na ScopeOfWork  Facilibes for Pedestrians and Bicy
e ; Biycles
FHWA 534 45028
Program Manager  Local Assistance Division e . =
& i Eigbiity  Federally Eigble
Non VDOTPHSIEt  piohamad El Kaissi o =
Mo BANDOTCHBET 703 4775736
Structures Present  No Structures on Project T -
# of Bridges 0
aiersaince Furdsd
# ol Cubverts o -
District PDE Nicholas Roper Mairtenance Funded
District PIM Maria Sinner Vention
One Time al A Fras A8 Beguct
Exclusion(OTPCE) Administersd By Localy
Construction : Transportation Roadway Ownership. SIate(01-SHA)
) AltematvesByvay/Non-Tradtional
Location
Fairlax County (059) Road System Enhancement
Region Northem Swvetame SHREVE ROAD
District Norther Virginia (13) S SC-7035 (Fairfax County] (R-VAD29S
B . e
Sectonwats 295 — ‘;']“”‘ FoRy
e Miepoint 1
ueo Northem Virginia - Fairfax County
End Location Virginia Lane
Poc Northem Virginia - Fairtax i
County FAIRFAX 0210
Resideney FAIRFAX. Lomel 210
Project Purpose
This il ad sidevralk g Shrevewood Elementary School and the W&OD Trail
Raad a1 Fainwood Lane, (2) Shieve Road al the eastern schoal driveway and (3) Virginia Lane at Virginia Avenue.
\\/DDT | Virginia Department of Transportation

Project Informatic

Genersl [SCIWAUI T ESEMates Misc Jobs Classification Federal Comments

[ Has PE Pase
Estimates & Expenditures

(%) Has R¥¥ Phase [ Has CN Phase

Approved Estmate Expengitures
(CRD)
o 60212023 orm1zez
e $795.260 $313.305 A 06262023
L 5374174 £
o $1439.978 £
Total 32,550,412 $313,305
Programming Schedule Construction Project Events
3 R o
Start 052572021 08/3012024 0472772077 Fasarded D o)
21 82020 Essmama Construction Comiton Cermicmon Sanes
Caepmmson Compiend

onton s o ]
[For—— I - e S Coractbumard Amount.
P e
s —— comirmre

Project Information

Genersl | Scheduie | Exbmates  Minc Jobs  Cisssification [Ftiersl

& Pt

Fedwna Deigwen 3 Tetx Gt E
TAP-5801(203 5636181 E 5335372 sT29:874 5300,808
Remarks UPG 118206 -Modifed agreement o 360 Y300 fnds at 100% due to the intial estimate prepared was do.

Federal Numbers.
3 . Fadew Fuageg
FHIWATAP FUNDS @ 30%

Fatern fu D

Patormance Erd Dute 508 Vatch Used.
5252021 0

120922027 ®]
a
o

P01 TAP-SBOI(203)
R201 TAR-5B01331)
€501 TAP-58011332)

PROJECTS

VDOT MANAGED LOCALLY MAMAGED  SMART SCALE =

PLANNED FINISH FISCAL Y

Virginia Department of Transportation

\WVDOT |

i e asaeran

PROJECTS
Vo P

ON-BUDGET
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Comprehensive Environmental Data and Reporting

Comprehensive Environmental Data and Reporting (CEDAR)
Environmental Division’s Flagship Application
v’ Centralized “place” for statewide environmental staff to enter and retrieve data

v Tool to find information on environmental progress, involvement on a project,
environmental facility compliance, and monitoring of environmental assets

v Integrates use of GIS data

v’ Captures project history

v’ Standard and ad-hoc reporting

v" One tool to track all statewide environmental tasks and commitments
v Standardized reporting and documentation of environmental decisions

\
»pomn

\\/DDT | Virginia Department of Transportation

.ﬂl,':;s Tasks Forms Documents | Commitments | Journal Assets

Y

—Project Inf
Project Name: Le Gordon Rural Rustic Project
Project Number: 0707-020+671, NSO1, P101 uPC: 122951
Project Number(Assoc)(UPC):
Route Number: 707 Route Type: Secondary
District City/Caunty Residency
Richmond Chesterfieid Chesterfieid

CEDAR Project Status: Active

IPM Project Status:  ACTIVITY DATES SET

IPM Project LE GORDON DRIVE - RURAL RUSTIC

Deseription:

Additionsl ProIect  suuface Trestment to the existing road

Project Type: Conatruction

Funding Saurce: state Charge Number:

Project Limit-—From:  Rec 695

Project Limit—To:  End State Maintenance

Latitude: Longitude:

Planned Ad/Est Begin g /c, Accomplishment i

date: 09/05/2023 Code: State Forces
Expedited Project

Nepa Doc Type: v "

Review:

Associated Projects
’7 Project Relationship to This Project

Project Contact

Environmental Contact:  Behringer, Rebecea S

Engineer Point Of Contact:

Associated Contracts
’7 No Contracts have been associated to this Project.

\\/DDT | Virginia Department of Transportation 9
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Right of Way and Utilities Management System (RUMS)

RUMS:

*Is a computerized on-line Right of Way and
Utilities Management Information System

+Provides management with an at-a-glance status
of highway projects

*Allows management to focus on key highway
project dates and shift resources to ensure the
completion of right of way and utility activities
prior to those dates
*Helps Right of Way and Utilities agents generate,
customize, store and retrieve appraisal forms,
letters of correspondence and other
documentation

\\/DDT | Virginia Department of Transportation

VDD Virginia Department
of Transportation

/---_—__ _—_\
Right of Way and Utilities
Management System

10

Right of Way and Utilities Management System (RUMS)

RUMS:

*Is a computerized on-line Right of Way and
Utilities Management Information System

*Provides management with an at-a-glance status
of highway projects

*Allows management to focus on key highway

project dates and shift resources to ensure the

completion of right of way and utility activities
prior to those dates

*Helps Right of Way and Utilities agents generate,
customize, store and retrieve appraisal forms,
letters of correspondence and other
documentation

\\/DDT | Virginia Department of Transportation

VDD Virginia Department
of Transportation

’-—"'--——__7 \
Right of Way and Utilities
Management System

1"
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Right of Way and Utilities Management System (RUMS)

[ ] | | n
{General Field Inspection Affected Parcels | Other  Utility Construction  Contacts
Utilities T———
Dates Complexity Indicators
— " FI Plrs Due [5r2202 Hew Facites Propased 7 Yes ¥
« Utilities are tracked from UFI stage to the completion of e Rebcstion Gomiot PhocCortmclt. [ven =]
utility construction. P! Plars Rec' by /W: [FA72021 Bage Aachmerts Requested - PR
Data tracking includes o Mesa Do [ B S o Ert? =
5 - R By [ Wiaterwetiands rwoived
estimate information, T
5 g A Pemt Obtaned By
utility facility [t Mooty
types/owners, affected fndantes O F/E ronind By [azan [
- UT-4 Due:
parcels, important dates, |,
etc....
General  Field Inspection Aflected Parcels IDﬂ'\er Utility Construction Contacts
R/W Estimated Clear Date: i ko
Actual R/W Clear Date: 10/31/2022 Intial Staking Request Date ﬂ
Project Manager Name: | Kenneth.McKinna Intial Staking Completed Date: :ﬁ
Poproval Dete 302 il Estenated VDOT: 0 0D% Construction Dates
g .
by, [ R0 803 Estimated [0z 8l (8292023 |8 [ Contractor Coordnated Activey
:::’mmr d—f% 5 Actual: 12167202 Ja8) 2162023 )
% Work Complete: 100 asof [2/16/2023 8
\\/DDT | Virginia Department of Transportation 12

Local Projects-Specific Document Management

New System with Full Implementation November 2023

Project Wise Deliverable Management: Tool to enhance the ability for
the exchange of project-specific information. It is an automated web-
based workflow and document management system supporting
exchange of information, and improving the submittal, review, and
approval process of the most critical LAP workflows.

o Replaces email submittals for 30 Workflows (Submittals)
o Integrates with Project Wise folders

o Track time-completion for each workflow across state

O

Provides a Dashboard which can be used for process
improvement analysis

\\/DDT | Virginia Department of Transportation 13
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ProjectWise Document & Deliverables Management System —

Local Projects

- Review 30% Plans for UPC 55555HR
=
£ .
g
|
5 rowe.
3 [rn—— .
23
g
L
£
H s N e o
S e
-

5 X
i
e Subject Add > soen ” "
¢ [ - |
5 I
H Due date
2
] Message ne 3
] e K
5 e —> LD
B B

\\/DDT | Virginia Department of Transportation Cancel 14

Locality Overview

uPC Award FY District Locality Status

an ~ An v Hampton Roads Virginia Beach | | AN .
Projects Due by Status

STATUS  PRE-DEVELOPMENT oI DEVELOPMENT « AWARDED « CLOSEOUT

»

»
»
» - z
i
sne oeveLomenT nosveomEn amaoeo acseour

Active Projects in Development by Current Status
ON-TIMESTATUS «V R sN/A G

»

G 5 v
., | ] . A .
- —_— T e —

e 3

ON-BUDGET
o 100 ‘
\

\\/DDT | Virginia Department of Transportation 15

ON-TIME

o 100
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Performance Tracking — Internal Reports

Wwoar PROJECT DETAILS L
urrent Projects by Distict {All) and Fiscal Year (FY2024

- pw——
_—— ——1
p——" o

(4743 Engage Pubic

)
1870) Retoeate Unitiss m
-~

8

ADMINISTERED BY PROJECT ON-TIME STATUS "
LRt W e R Pioase use Fiscal Year' and"Awrard Daie’ Sier i3 view staus o umawanded{c5ve) projects due in 2 pastcua year Prefects (had as0 G Time (G)/ ALk (1)  Labe (R) can be ‘wewnd using e Project
2 v ‘Stahy ter Tha aciry Bhat causes the comesponsing project talus s 830 shavn

‘T repat i musractue. Chek o0 30y BAT Zhar 10 180 U TNt SIS i T OIeY SeCtins of he Feport

PROJECT DETAILS
R e — QI oumemunnon LB SHBROTSNU s coumes o e
o oume o ysir oy e, W
T
) = S e
) FESES N PV TN P FOUNE R — ]

e ot = Aand on 211372920 County vll be using focal unds o cov

\\/DDT | Virginia Department of Transportation 16

woaT LAP SUSTAINED PERFORMANCE PROGRAM

on-Time Reasonable Progress p Locality Level District Performance
m Culpeper Fredericksburg  Hampton Roads Lynchburg Northern Virginia Richmond Salem
. Locality Lacality with § Active Projects or More
il Dudiyf Al Al
=) on 0

ON-TIME PERFORMANCE

On-Time Schedule Flag

m Performance Level District Performance Data Export

EASONABLE PROGRESS SPEND PERFORMANCE

Lynchburg  Northern Virginia Richmond Salem Staunton
Meeting Reasonable Progress Unspent Performance Flag
Locality with 5 Active Projects or More
Five Active Projects or Mare

DISTRICT CITY/COUNTY ON-TIME FLAG REASONABLE PROGRESS FLAG UNSPENT FLAG
P
Bristol Bristol [® On-Time Schedule Flag @ Veeting Reasonable Progress [® Unspent Performance Flag
Bristol Norton ¥ On-Time Schedule Flag P Mot Mesting Reasonsble Progress [ Unspent Performance Flag
Culpeper Charlottesville [® On-Time Schedule Flag [® Not Meeting Reasonable Progress @ Unspent Performance Flag
Fredericksburg Stafford County ¥ On-Time Schedule Flag [® Not Meeting Reasonable Progress [ Unspent Performance Flag
Hampton Roads Chesapeake Good Performance . Meeting Reasonable Progress F* Unspent Performance Flag

\\/DDT | Virginia Department of Transportation 17
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Oregon DOT Presentation
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Oregon Department of Transportation

Program Compliance Tracking
and Data Collection Practices

and Systems

Local Programs Peer Exchange, Ohio, July 25-26, 2023

Tiffany Hamilton, Local Agency Certification Program Manager
jr Hanne Eastwood, Certification Compliance Coordinator

1

Oregon Local Agency

Certification Program
Overview

Purpose, participants, scope, and key processes

) ol

J&
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OREGON DEPARTMENT OF TRANSPORTATION

Administrative Structure

REGION MAP ) .

ORGANIZATIONAL STRUCTURE

Oregon
Transportation
Commission

Director

. I I ) t
Revenue,
Finance &

Compliance

Equity & Civil
Rights

Support
Services

‘ Operations ‘

1
Government &
External
Relations

I

Policy, Data & Delivery & Public Finance &

Analysis Operations Transportation Lirhan Mobiliby ‘ Dy Budget

Commerce &
Compliance

I
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DELIVERY OF FEDERALLY FUNDED LOCAL PROJECTS

LPA Delivers
oDOoT

Delivers for LPA

(State Fund Exchange Certified LPA Delivers
& Grant Projects)

LPA manages project, LPA lets & administers ODOQT lets &
lets & administers federally funded administers federally
contracts contracts funded contracts

? LPA = Local Public Agency

Oregon Project Tracking by Agency and Role

ODOT HQ Certified LPAs

e ) (- . .| < — g

* STIP approvals using * STIP Coordinators use * Project milestone
STIP-FP STIP-FP to process STIP scheduling/tracking

* Track certification status updates * Maintains project files

* Civil rights reports to * Track key milestones * Contract administration
FHWA and maintain project (including contractor

| * Solicit/process project files for any required invoices)

L - | CLPA submittals | « Approach varies by

* Access to TEAMS and CLPA:
Power Bl project
tracking reports

* Compliance reviews
(program and project)
and risk assessments

* Pay approved project-

* Project management
software
¢ Review and approve

project-level invoices

\_ level invoices o s j \_

I s

* Manual
tracking/checklists

48




PARTICIPATING LOCAL AGENCIES

. Clackamas County (P}
. Corvallis (P)

Eugene (P}

. Gresham (P}

Lane COG (C)

Lane County (P}

PROGRAM SIZE
AND
PARTICIPATION

Linn County (°8)

. Marion County (P)
Medford

10. Metro MPO (c)

11. Multnomah County {P)
12. Portland (PB)

13. Rogue Valley COG

2021-2024 STIP Projects 14. Salem @)

-117 projects S s
-9 COBO
- S465M

~30% of OR FF to LPAs

O W NG WM EWN e

Oregon Department of Transportation
Local Agency Certification Program

12 Certified LPAs:
5 Cities

5 Counties

CERTIFICATION TYPE: 2 MPOs

STIP-FP data as of 6/22/23

(p) Project Delivery 4 Pending Certification

(P2} Project Delivery plus Bridge Design

T r (¢} Consultant Selection for Planning Services only

Certification Program Structure Ha/

Risk-Based Oversight Approach = Program
S Roles

» Self-audits 5 ,,-/""')/ /

« Risk Assessments 4

* Program & project reviews /

* Strategic corrective action

Regions: ;
Partnering/Support i . Certlfleq LPA delivers . .
Role * ODOT risk-based oversight: key milestones &

¢ Foundational Documents
¢ Qualified staff

¢ Training

* Master Certification Agreement

49




Peter Courtney Minto Island Bridge
City of Salem, Certification Project

Data Sources, Tracking
and Analysis

50



Overview of Data Sources

Certification Access DB ~10 years Manual Yes, but not ODOT only

DB automated

STIP-FP Web-basedDB ~9 years Various Yes ODOT only*

TEAMS Database ~30 years Various Yes ODOT only

Spreadsheets MS Excel 20+ years Manual No Manually shared
Smartsheet Under Combination Yes ODOT and LPA
(web-based) consideration*

Forms PDF/MS Word 20+ years Manual No Manually shared

ProjectWise/ PD software ~8 years Various Yes ODOT/contractors

DocExpress

AASHTOWare Web-basedDB In development Combination Yes As needed for

Project contractors & LPAs

Ir

Silverton Rd: Little Pudding River Bridge Replacement
Marion County, Cerfification Project
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Certification Database

« MS Access database
« Program data:

« Track status of foundational
documents

+ Contact information

« Project data:

+ Basic information (name, key
number, description) pulled
from STIP-FP

+ Includes financial information
by phase and contract

information
jr in

Agency Simple Name

Corvallis
Region  Certified Agency Since  Agency Status
2 5/6/2009 Certified |~

CertMetro
None

Bolded Requirements have Notes.

Requirements | People | Quarterly Report Emails | Agreements | Risk Assessments | Review Findings

Requirement - | Category -
# Self-Audit i Cmpl
# Key Qualified Staff Org
+ Organizational Charts Org
+ Approval Authorities Org
# Title VI Plan Fdocs

# Quality Program Plan: Project Delivery Fdocs

# ADATitle Il Transition Plan Fdocs
# l Contracting Templ, Fdocs
# ADA Design/Inspection Plan Fdocs

+ Construction Contracting Templates  Fdocs

# Financial Information Fin

First Met - Priority -

Normal

Normal

Normal

6/30/2019 Normal

High

High

High

Normal

Normal

Normal

Normal

RegStatus -~
Met

In Process

Met

Met

In Process

In Process

In Process

Met

Met

Update Met

Update
Needed

Cerlification Database

Pros

» Relational capabilities within
the database

* Length of use

» Some access to external
data sources

* Ability to track key
requirements and activities

'

Cons

 Labor intensive

* No access for
external users
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Forms

« Primary method of collecting

information from Certified LPAs at [}z — A 4
both the program & project level [Vl

« Program forms: Application, Key ™
Qualified Staff, Annual Self-Audit [~ i

v CERTIFIED LOCAL PUBLIC AGENCY
et atten QUARTERLY REPORT

1. Project Information

FROJECT NAME [KEY NUMBER

[DELIVERING CERTIFIED LOCAL PUBLIC AGENCY [STIP APPLICANT

[GOGT TRANSPORTATIGN PROIECT MARAGER [FERSGH I RESPONSIBLE CHAGE

2. Phase Information

Foderal | Original Current TOOT Total volced Amounts. Cifvor Toul | Invoicing
Complets?|
Yes[]
PE | Yes[ Yes[]
Yes[]
UT | Yes[] Yes[]
CN | Yes[] Yes[]
or | Yes[_ Yes[]

3. Contracts for Federally Funded Phases:

[WORK STARTED DATE J 7 COMIRETEDDATE

[CONTRACT NUMBER 1“ ON. RAME. CITY, STATE
[CRGTRA ARARD [CORRERT AWARD [FAID 6 GATE
[FWARD GATE [CLOSEGUT DATE [FINAL PAVRENT O

. PrOJeCt formSZ Quarterlv RepOrtS, 4. Additional Information

civil rights data, multiple project

delivery related forms

'

[_‘wmms THELUGING GENERAL PROJECT UPGATES AN NGTES [RIBED VL EXPRNGD A VU TYPE CLIGH TAB 10 SEE TEXT W EXPANGED FIELD

5. Signatures
Financial Signature

FRINT HAME |- TE [PHONE [ENAIL ADDRESS

[SIGNATURE AND DATE

[7] Check if this person alsaprepared this report.

Person in Responsible Charge Signalure

FFINT RAME TiE [PHONE [ERIAIL ADDRESS

I certify that the above information is true and correct to the best of my and belief and | have verified its cont|

Spreadsheets

« Excel spreadsheets
+ Risk Assessments
« Smartsheet
- A potential option for
replacing some existing
PDF forms
« Accessible to external staff
+ Resource intensive to
develop

Ir

Certified LPA Risk Assessment

[ertified Local Public Agency (CLPA):

|Primary Contact:

MCA Number:

Completed By:

Date Completed:

Total Score: 0

Risk Assesment: low

Small Wedium
A Amount $2,000,000t0 | $10,000,000t0
$10,000,000 | $20,000,000

Lnge
>520,000,000

Total amount of federal funds programmed in the current STIP cycle (sm =0, med =S5, Ig = 10}

8. Financial system | |

|

Type of accounting system (automated =0, combination =5, manual = 10) | I

C. LPA Risk
Rank the LPA based on your knowledge of the following:

Score

C-1. Program Elements

2. Duration of LPA's Participation in the program (5+ years w/minimal compliance issues =0, 5+ years w/compliance issues =5,1-5
years =5, brand new =10)

b. Has the LPA been delivering its STIP portfolio of federal-aid projects on schedule over the last two STIP cycles? (67-100% =0, 34-
66% =5,0-33% =10)

c. Does the LPA have their General Conditions & Bid Documents in place and have they been reviewed and approved in the last
three years? (Yes, approved in the last three years =0, Yes, not approved in the last three years =5, No= 10)

d. Does the LPA have 3 Certification Quality Program Plan in place and has it been reviewed and approved within the last three
years? (Yes approved in last three years =0, Yes, not approved in the last three years =5, No = 10)

e Hasthe LPA's ADA transition plsn and design exception/inspection processes been approved? (Ves =0, Under Review =5, No =

f. Is the LPA's Title VI plan and reperting up to date? (Yes =0, Mostly Compliant =5, No =10}

£, Does the LPA ensure it's key staff members are trained in appropriate aspects of federal aid project delivery? (Yes =0, Most,
but notall =5, No=10)

h. Hasthe LPA exhibited a pattern o practice of relying an ODOT for program compliance? (No =0, =5, Yes=10)

i. Has ODOT initiated any Corrective Actions as a result of the LPA's program performance ? Major or minor? (No =0, Minor =5,

ater Information Assessment Summary | Risk Assesment Tool 3
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Shorifalls and Lessons Learned

'

Current approach lacks cohesion, is labor intensive.

- It's inaccessible to certified local agency staff on an on-
demand basis.

- Tracking project status and budget details so that ODOT
and the Certified LPA is "on the same page" are areas of
concern and need for improvement.

. Dedicating time and resources to develop a better
approachis a challenge.

Where we're headed or would like to
go.....

Ir

Exploring options including Smartsheet, Power BI, ProjectWise, Virtual-PM

Development of externally accessible dashboards for CLPA projects and
program-level tracking

Overhaul Quarterly Reporting process to improve efficiency and allow
analysis for better project oversight

Solution must allow CPLAs to continue to manage their own projects

+ Interested in hearing what other options are being used or considered by
other states

«  For agencies using AASHTOWareProject, including the Civil Rights module,
how is this being applied to CLPA-let projects?
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Prairie Rd/E Enid Rd Pres/Sidewalk Rehab

Lane County, Certification Project

Oregon DOT Local Programs Contacts

Statewide Investments Management Section
Jeff Flowers, Section Manager, Jeffrey.A.Flowers@odot.oregon.gov, 503-986-4453

Statewide Programs Unit (Grant Programs)

Cecelia Gilbert, Connect Oregon Program Manager / Interim Unit Manager,
Cecelia.Gilbert@odot.oregon.gov, 503-986-3528,

Local Agency Certification Program, ODOTCertification@odot.oregon.gov
Tiffany Hamilton, Program Manager, Tiffany.Hamilton@odot.oregon.gov, 503-986-3649
Hanne Eastwood, Compliance Coordinator, 503-428-9748
Melissa Flores, Certification Coordinator, 503-480-5018
Scoping & Non-certified Local Agency Projects
Justin Bernt, Justin.).Bernt@odot.oregon.gov, 503-986-3825

Local Government, Committees & Contacts Page (Region & Technical Resources)
https://www.oregon.gov/odot/LocalGov/Pages/Contacts.aspx
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APPENDIX F

lowa DOT Presentation
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OHIO DOT LOCAL PROGRAMS
PEER EXCHANGE 2023

Dillon Feldmann, P.E.

Eastern Region Field Engineer
Local Systems Bureau
lowa Department of Transportation

Service Mentality —We're here to help you...
* Who We Serve and Collaborate With:

+ Cities: 941

* Counties: 99
IOWA DOT * Consultants: numerous
LOCAL SYSTEMS * Be a Spokesperson for lowa’s Cities and
BUREAU Counties (LPAs) — their “Voice”

* Opportunity to build positive relationships
with cities, counties, & other partners

* Local Systems can play a beneficial role in
the County, City, and Consulting industry
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IOWA DOT LOCAL SYSTEMS BUREAU

- Robust System of Guides, Instructional Memorandums, Tips and Tricks, etc.

- Multiple rounds of training in multiple locations multiple times a year

LOCAL SYSTEMS

100 v e INSTRUCTIONAL MEMORANDUMS & FEDERAL-AID
GUIDE

FEDERAL AID PROJECT DEVELOPMENT GUIDE FORLOCAL PUBLIC AGENCIES

L s
T

¥ cowact oo e

B gt BT WO 0, S G AL 9411 1 TS e A ST
TR LAES SRARLLE ctoara
LT NCHFECERAL-A0 PROVECT DEVELOPMENT GUIDE FOR LOCAL PUBLIC AGENCES
» POLETTOG RESURCES.

LOCAL SYSTEMS

APPIA
1S TRAINING & VIDEOS

Under Construction Instructions

Appia User's Guide

Funding Overview Guide

b GO O S
WM AR xS
rTrp—

e

Inspector Flash Guide

Worksheet Calculations

Manage Reference Data Worksheets

o

» s amact mtvou

'SEARCH INSTRUCTIONAL NEMORANDUNS (NS

M Lett g-Resources/Doc-Express-and-Appia

ilable: https:/fiowadot.gov/local systems/Post-

IOWA DOT LOCAL
SYSTEMS
BUREAU

= Bureau with 20 staff

* Advisor — provide guidance
and assistance to LPAs for
successful implementation of
their Federal-aid projects

- Monitor —responsible to
FHWA for administering and
overseeing Federal-aid
programs. Numerous reviews

and approvals of project

activities.

Local Systems Bureau Ve 2520
Organization Chart
Diractor
Nicole Moore, PE.
515460-0763
Secretary jcole. Moore@iowadot Support Technician Local Systems Projoct
Travis Bakken Mt Mo = Jim K Development Engineer
515-239-1528 515-233-7847 Chniz. ‘:fs':m PE
Travis Bakken@iowadotus [~~~ """ Jim Kennedy@jiowadol us
[Christy. Vanbuskirk@iowadot us|
Secondary Roads Engineer
Agreements Specialist Niki Stinn, P.E. Tocal Systoms Projoct
Gumeneyaoen), £165:238.1064 ne-mm:«v:n( Technician
Niki.Stinn@iowadol.us. Joe Abright
515-357-0205
Urban Engineer Joseph Albright@iowadot.us
Doug Heeren Jenifer Bates, P.E.
515-203-1365 515-766-8402
Douglas Heeren@iowadot.us Bates@iowadot.us.
Reports Specialist Deputy Director
Mary Beth Sprouse Sarah Okerlund PE.
515.230-1256 515-236-1291
laryBeth. Sarah.Okerlund@iowadotus
T
wout [ Cortai_| et |
Local Systems Field Engineer Local Systems Field Engineer Local Systems Field Engineer
Zach Gunsolley, P.E. Brian Catus, P.E. Dillon Feldmann, P.E.
712-250-0354 515-239-1555 515-200-5609
Zach i Brian C: i us Dillon Feldmann@iowadot us
Local Systems Field Local Systems Field Local Systems Field
Technician Technician Technician
Jeff Shelton Dennis Whittie Eric Tjeimeland
515-509-8726 515-357-6114 515-509-9582
Mission Statement Lus Dennis. us Eric us
Work with our transportation partners
'“‘mfﬂ!‘" nie tion of Local Systems Field Local Systems Field Local Systems Field
151 G DoRYIaROS WY A Techniclan Technician Technician
‘and federal requirements. Only together Ross Wood Noah Thomas. Jeremy McLaughlin
‘i s s ol s iy T12-250-4456 515-357-9209 515-500-9398
" Jeremy Mcl i us
the quality of A us Noah. us
4
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5 on oo [ oooww | ewer [weagomsco | worr [ wnciew | vowann [ weeesiex Tt e
s
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? - f [ | e
T REGIONAL
Regional Technician —
FIELD TEAM
oy | warascs W e | wasseTon N
) [ o [ o [ _-
u:; »n;u:ss TR | s
3
ENTIRE STATE WEST CENTRAL EAST
OEoOmE0o 0= Ooan Oomo
Local Sy: jo Engineer Local Systems Field Engineer
Develapment Engineer West Region Central Region East
Chisty VanBuskirk, PE. Zach Gunsolley, PE. Brian Catus, PE. Dillon Feldmann, PE.
e S P Benssemmematets . e IOWADOT

O

Number of Local Systems Contracts Let at DOT

(as of 06/09/2023)

2020 (300 Total)  W2021(334 Total)  m 2022 (306 Total)

142023 (144 thru Aug Letting)

59

45

1313,

42
75 26 26
22|
Nov Dec




Local Systems — Active Construction Projects (Projects let and not yet closed)
~600 projects, totaling over $1.1 Billion

West Central East Statewide
189 Total 211 Total 205 Total 605 Total % Total
Federal-aid Projects 58 31 69 158 26.1%
Swap Projects 88 111 80 279 46.1%
Other State Projects 17 13 28 58 9.6%
FM Projects 26 56 28 110 18.2%
ALL Projects 189 211 205 605 100.0%
West Central East Total

Total Project Award Value: $ 274,510,254 $ 364,056,858 $ 476,555,200 $ 1,115,122,312
FM Award Value: $ 40,165,856 $ 55,138,190 $ 30,760,246 S 126,064,292
Total (minus FM) Award Value: $ 234,344,398 $ 308,918,668 $ 445,794,954 $ 989,058,020

IOWA DOT FEDERAL-AID PROJECT BASICS

- All* Federal-aid projects in lowa must be advertised, let, and awarded through the
Contracts and Specifications Bureau.

- Multiple programs used by Locals
- TPMS — Pre-letting
- DocExpress & Appia — Post-letting

- Multiple programs used by lowa DOT personnel
- Master Works

- AASHTOWare Pre-Construction
- Workday
==t
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Construction Contract Payment or Reimbursement “Systems”
As Understood — July 2023

TPMS & Bid Items g—= MasterWorks & _y,  AASHTOWare — i
Project Development (LPAs) Bid Items Pre-Construction =
Project K%WO%GP""E i Contracts & Proposals

§ Via Json file l
Field Manager §
AASHTOWare
3 AAoHTOWare . Workday —q FMIS
& Construction
3 A |
-
g EFT to DSM
Contractor Pay ! Still requires v Treasurer
* o some manual *CPS
System (CPS) g m‘;""._shﬁ""
Appia
5 Aep ERMS
i
Manual Legend
Reimbursements Manual Enter
Doc Express (Form, SC, SI..) —— Trying lo Talk
e —P Talks
Email Request — Finance —P Unsure
manually enters (309, Vouchers) .
Future Systam
- Geing Away
Manual - Finance to LSB (Travis) Active System

who uploads into Doc Express

PROJECT
TRACKING IN

TPMS

- What is the Transportation Program
Management System (TPMS)?

- On-line system provided by the lowa County
Engineers Association (ICEA) Service Bureau

- Includes:
- County Budgets and 5-year Programs
- Federal-aid TIP [ STIP Data
- Project Development Data

* Available to DOT, LPA, regional planning, and
consultant personnel
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Project Initiation
* Projects included in CFYP (counties) or TIP [ STIP (cities)
may be activated for development
- LPA [ consultant may enter initial project information,
enter letting date, and activate the project
PROJECT * lowa DOT verifies initial project information, assigns a

TRACKING IN project number, and reviews or resets project
TPMS clearances as needed

Project Development

- lowa DOT marks project submittals and clearances as

they are received

- Data is synchronized in real-time with lowa DOT's
Masterworks System

Welcome Project Development & FM Estimates

<> Map &  Calendar

a = *Standard View - Create Project Activate Project Labels Location Filter =

Let.. = Letting Date Project Number *+ CS ~ PP v CP ~ FP ~ |DC ~ CT ~ i

Humboldt Local 1102023 38817 L-C-383506--73-46

Appancos Local 1162023 39515 FM-C004()--55-04
Butler Co.. Dot 11812023 3nn BROS-C012(123)-8J-12
Butler Co. potr 111812023 12749 BROS-C012(124)-8J-12

Cass Cou DoT 1/18/2023 7118 BRS-C015{(46)--60-15

Chickasa. DoT 1/18/2023 37708 BROS-C019(109)--8J-19

Cherokee ... DOT 17182023 202685 L-91-73-18

Crawford ...  DOT 111812023 38541 BRS-C024(129)-60-24
Dallas Co Dot 11812023 47077 HSIP-SWAP-C025(128)-FJ-25

Emmat C Dot 11812023 52724 STP-S-C032(56)--5€-32

Hanoock .. Dot 11872023 49750 FM-CO41(134)--55-41
Jasper Co. Dot 11872023 27021 BRS-C050(116)-60-50
lowa County DOT 11812023 47221 BROS-C048{95)-8.-48

Linn County DOT 11812023 38441 STP-S-CO57(165)-5E-57

o 5 S G B N S S I S S S R
S 5 EURGH S B N B S A IR S N S B S
e SRS ES ISR NSRS LS E SRS
Ll | |s|Pla (s |s|s ]S8[ )|S |

Linn County DOT 111812023 47013 BROS-C057(164)-8J-57
1-5001575] € | » Page 1 v Per page 50 -
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Welcome  Project Development & | FM Estimates
Project Development

Map Calendar

37709 BROS-C019(109)--8J-19
Chickasaw County EEI

"8 | UpdateReviewer || Update Status || Update Letting | | Update From Programming | | Tum In Checklist | | Print
Details Schedule Location Specifications Bidltems Funding Files Programming Messages Log > Collapse  ~ Expand

~ Details

Project DOTPPMS (Masterworks)
D 37709 Status + Success
Project Number BROS-CO19(108)--8-19 + Send Bid hems
Status Active
v Recelve NEPA, SHPO, and Project Status
Total Engineer's $843.49825 8 2:15
Estimate
v Send Project
Date Activated 972021 3262022 1.:20)
Davis Bacon

Asset Owner
NPDES

Type County
Field Manager
Mame Chickasaw County
Code €019
1182023

Location pat
Type County

Nome Chickasaw County

Type Federal Aid Minor

Work Codes.
Construction Engineer
Bridge Replacement-CCS
Bordg Name Roman Lensing
Bridge Replacement-CCS Organization Chickasaw County

Email rlensing@chickasawcounty iowa gov

Welcome | Project Development & | FM Estimates
Project Development

Map Calendar IS =

37709 BROS-C019(109)--8J-19
Chickasaw County EET

Updats Reviewer | | Update Status || Updete Letting | | Update From Programming | [ Tum in Checktst. | [ Print

Details Scheaule Location Specifications Biditems Funding Files Frogramming Messages Log

v Schedule

2602.0000312
PERIMETER AND SLOPE SEDIMENT CONTROL DEVICE. 121N. DIA

(Use this note I specific kocations have bean detseminad) Refer ta Tab. 100-1

Sea Mo

Type DueDate  Files.
26020010010 5500000 $1.000.00

Concapt Statement Y2022 [3 CONCEPT STATEMENT.. J-18) pef MOBILIZATIONS, EROSION CONTROL

$1,000.000 $1,000.00

BRIDGE PLAN SUPPL._.J-19)pdf

AZ022 19-C019-109 (PREL..-19)) pdf gl et
DESIGN EXEMPTION .92} pdf

[ PRELIMINARY PLAN 3400} pdf

2602-0010020
A0 ZATIONS, ENERGENGY EROSION CONTI
Prefiminary Plans Cleared Ma2022 T

NEPA Cleared 916/2022
Glearance 9167202

SHPO Cleared 9B2022 Sowrs
C co Q7005 HBP (FA)

Check Plans Clearad 91672022  [3 CHECK PLANS (BROS...J-13).pdf

Meeeony o [ CHECK PLANS CHECKLIST pdf
[3 ENGINEER'S ESTIMA. .J-19) pdf
B TRANSMITTAL LETTE.. J-19) pdf

ROW Acquisition Cleared 1011872022 All Propased Right of Way shown on plans

earance 2 has been acquired by the county through
Easement from adjacent landowner

1011872022 No utilties in project area

Project Development 10182022 [ PROJECT DEVELOPME
Centification :
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PROJECT TRACKING INTPMS

Electronic File Management Managing Letting Dates

e TPMS alerts users if: Built-in messaging tool can ¢ Check TPMS Development
» Letting date is inconsistent be used to make project for realistic letting dates!!!

with CFYP/STIP submittals, check on status, » TPMS will automatically
programming mark clearances, and track push letting back if

* Funding differs from STIP correspondence milestone deadline is missed

 Engineer's estimate differs Electronic files can be * Do NOT simply allow the
from funding uploaded, downloaded, and system to push the project

stored for future reference
(Concept Statement, project
plans, agreements, permits,
etc.)

¢ Local Systems will move

¢ Bridge is not on QBL
non-progressing projects

* Too many bridges or too
many HBP $ are
programmed

Doc Express L0 EXPRESRS




DOC EXPRESS What is Doc Express?

* Web-based software developed by Infotech
- Official project file for construction documentation

[ e 9206 |
SECLSE05 * Files are shared between the Contractor, LPA, and lowa

DOT

* Instantly viewable

- No more lost documents in the mail!
* Electronic Contract signing tool

* All contracts let through the lowa DOT since July 2018
* Electronic Change Order signing tool

* Final review and auditing tool

* Audits can be performed remotely rather than in-person

DOC EXPRESS

Doc Express is like a file cabinet
* There are drawers

* There are file folders (referred to as Types)

Documents are uploaded in the appropriate
file folder (Type) within the appropriate file

Drawer
Drawer

Some of the drawers in Doc Express also allow

[ for documents to be signed electronically
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DOC EXPRESS

Contracts are manually set up

Free to all users through lowa by Local Systems Staff

DOT license ($240,000/year) * 15 minutes per contract onaverage
¢ Templates and other options available
which have cut set up frominitial
period

Began testing in 2015, full

implementation by Cities and
Counties in 2018 * Funded with Road Use Tax Fund

All data is stored indefinitely
on Doc Express and can be
easily downloaded by all
users

Appiad APPIA




WHAT IS APPIA?

* Electronic field documentation software
CONTRACTORS
- Daily diary (report) entries
e : =
Bid item quantity placement records @ B

* Time charge tracking and reporting RO

* Pay vouchers

» Change orders = s PUNCH LIST

* Stockpiles MATERIALS PHOTOS

@ PAYMENTS
- Required for use by counties since April 2022 ETTE

* Punch lists

letting

* Required city use in future (date undetermined)

AP P IA * Began testing in 201g, fullimplementation by Counties in 2023, Cities to follow

* Free to all LPAs through lowa DOT license ($150,000/year)
* Funded with Road Use Tax Fund

* Consultants must buy own license ($6,000(year)

* Projects are semi-manually set up by Local Systems Staff
* Infotech wrote code to manually extract data from AASHTOWare product to create
a project file for Appia
* Local Systems must verify and manipulate some data for it to work properly
* 15-45 minutes per contract on average

* Ability to make automatic, but currently have directed Infotech to work on other
items that will be more beneficial for time savings

* Will eventually connect to lowa DOT's financial system to issue automatic payments

* All data is stored indefinitely on Appia and can be easily downloaded by all users




- Tremendous time savings due to ease of
documentation access

- Multiple documents online for training,
manuals, videos, etc.

DOC EXPRESS & - Drastica!ly.reduced staff hours in travel time
APPIA BENEFITS and searching for documents

- Able to identify issues with LPAs as they occur
and address them so that they are correct
moving forward

- User friendly and easy to use

23

DOC EXPRESS & APPIA SHORTFALLS

- All the data is static — information is only stored,
cannot be removed and analyzed

* Currently having information removed and compiled
by our intern

- Manual entry can be time consuming

* Could be fixed with enough resources and time, but
would rather have Infotech work on other items

- Some issues with very specific items and payments
for them (disincentives, stockpiled materials, etc.)

* Does not “talk” with other products
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FUTURE PROGRAMS & LESSONS LEARNED

- Currently working with Infotech to optimize both Doc Express and Appia

- Working internally to create a new web-based portal for project documentation
creation
- Will be a supplementary program to be used in conjunction with all other programs
- Currently, LPAs use our standard forms in .pdf or hardcopy

* Portal will allow the standard forms to be completed and printed for DocExpress,
but the data will be extractable for analysis so we can easily identify requested data

- Overall satisfied with current programs.

- Understand that any out of the box program will require customization and work for
it to meet individualized needs.
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APPENDIX G
Michigan DOT Presentation
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Local Agency Program

Bruce Kadzban PE, Section Manager
Local Agency Program

@MIDOT

Michigan Department of Transportation

www.Michigan.gov/mdotlap

Why Do We Do What We Do?

Federal Highway Administration (FHWA) is responsible for administering the
National Highway Trust Funds

FHWA Michigan delegated some administration responsibilities to MDOT via
Stewardship agreement

Repercussions — nonperformance results in losing Federal funds

\/\/\/
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Over 630 Customers

Act 51 Agency (definedin PA 51, 1951)

+ City, Village, County Road Commission or Road Department
+ Other Federal & State Agencies and Departments

NOT a
+ Township
+ Other County Department, DDA, or other quasi-government agency
¢ Local special interest group

\-/\/\/

LAP's Goal
Simple —

Help each local agency to preserve its federal and state
transportation funds

TY————__~
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LAP's Partners

FHWA - Michigan

Various Federal & State Agencies

County Road Association (CRA)

Michigan Municipal League

American Council of Engineering Consultants (ACED/M)

\-/\/\/

Local Agency Program (LAP) UNIT

- 110,000 Miles of Federal Aid eligible roads (1,200 NHS)
- Not trunkline (state routes, US or I routes)
- minor collectors, rural, private, etc

+ FY 2022 - delivered over 500 projects
- Over $645 million
- Average Project Cost is > $1.2M

- All advertised and bid throught the MDOT letting
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Funding Types & Sources

STBG

Federal & State Bridge

Federal & State Safety

Transportation Alternatives Program, Safe Routes to Schools

Misc - LTAP, Emergency Response, FLAP, Earmarks, NOFQO's
RAISE, INFRA, RCP,

All Projects Need ......

o Defined location, limits, scope of work
= Construction plans, specifications, cost estimate
> Prepared by licensed professional engineer registered in Michigan

> These costs are generally NOT included in the Federal reimbursement
program

> Legal control of all property

> NEPA and Section 106 approval (Permits (MDNR, MDEQ, Corps of
Engineers, etc)

o State Historic Preservation Office (SHPO) approval
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MDOT LAP’s Local Letting Experience

DEAL BREAKERS / SHOW STOPPERS

Project not in approved (S)TIP
Tribal consultation is incomplete
Permits not issued

Utility coordination incomplete

MDOT LAP’s Local Letting Experience

¢ CHANGED
* Project scope & limits
€ Incomplete
* Test records
* Project verification

i
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MDOT LAP’s Local Letting Experience

DEAL BREAKERS / SHOW STOPPERS

m All property not under local agency control
m Section 106 & NEPA concurrence not issued
m Railroad issues not resolved

m [ocal agency match funding not in place

R

> SHOW
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Many Strings Attached

LAP CONTACTS
@ ——

Larry Doyle — Administrator - Development Services Division
doylel@michigan.gov 517-373-2200

Bruce Kadzban, LAP Section Manager
kadzbanb@michigan.gov, 517-335-2229, cell - 517-449-8689

Keith Cooper-Bridge Unit
cooperk@michigan.gov, 517-373-2346

Ryan Doyle- Road Unit
doyler3@michigan.gov, 517-335-2744

Landon Johnson- Special Program Unit
johnsonl26@michigan.gov, 517-335-6779
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Questions? Comments?

| ‘ ..g:Qu,eSth
P N ‘everj['hiug

. .

e [HANK YOU!
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