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1 INTRODUCTION

Growing proactive traffic safety is a novel approach that strategically shifts our focus to the
engagement of the majority of safe road users to influence the behaviors of the smaller group
engaging in risky behaviors. Previous research sponsored by the Traffic Safety Culture Pooled
Fund to understand traffic safety citizenship revealed a variety of opportunities to bolster proactive
traffic safety to ultimately reduce traffic crashes and fatalities. However, proactive traffic safety is
a new approach to improving traffic safety and one that requires communication tools that make
proactive traffic safety easy to understand and easy to integrate into existing traffic safety efforts.
It is essential that information learned from research be translated into practice. It is at the practice
level that true change and transformation can occur.

The Proactive Traffic Safety Project takes the information learned about traffic safety citizenship
from research and provides practical and meaningful communication tools that can be
implemented immediately to build the capacity of critical stakeholders regarding proactive traffic
safety.

The final content of four communication tools are provided in this report:

e A primer, which introduces traffic safety professionals and stakeholders to the concept of
proactive traffic safety

e A PowerPoint presentation, which traffic safety professionals and stakeholders can use to
introduce proactive traffic safety to other professionals, stakeholders, and the community

e A conversation guide to facilitate efforts to engage others about proactive traffic safety as
a strategy to improve traffic safety

o A poster for traffic safety professionals to disseminate information in a traffic safety
poster session

Center for Health and Safety Culture, Western Transportation Institute Page 1
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PRIMER CONTENT

This section includes the proactive traffic safety primer. Figure 1 through Figure 8 show the text

of the primer with final formatting.
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PREFACE

Ths roadway tranzportation system iz 3 sharsd
community that includes various users and
staksholders. Fer thiz system 1o mest everyons's
nesds and bs sustained. all involved have an
cbligation to one anather 1o act in ways that support
the syztem.

At a basic levsl, individuals can mest this
obligation by complying with sxisting laws and
raguistions. Howswer, 10 achisvs higher lsvels of
safsty, individusls can go beyond compianca to
commitment - a commitment to safsty for themasives
and others. This commitment can be demonsirated
by angaging in proactive traffic cafsty.

PROACTIVE TRAFFIC SAFETY IS
PROACTIVE BEHAVIORS DEMONSTRATING
GOMMITMENT TO A SAFE ROADWAY
TRANSPORTATION SYSTEM.

These proactive bshaviors demonstrate

safsty of the broadsr tranzportation system.

This primer ic written for trafiic safsty professionals
and staksholdars searching for traffic cafaty
stratagies that ars smpowering and custainabls. It

i written for those looking to reduce risky road ussr
behaviors and to reach our shared traffic safsty vision
of 28r0 dsathe and serious injuriss on our nation's
roadways.

Figure 1. Pages 1-4 of the Proactive Traffic Safety Primer

Center for Health and Safety Culture, Western Transportation Institute
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STRUCTURE OF THIS PRIMER

This primer i organized info four main sectians. Each cection covers information that
buikds the capacity of traffic cafsty professionals and stakshoidars to understand
what proactive traffic safety iz, its role in improving traffic safety. and how to grow
proactive traffic salety.

The first caction highlightz the shared problemss faced in traffic safaty and intoducss
proactiva o address these

The sscond ssction inroducss proactive traffic safsty by defining it and explaining
why growing it can help uz achisvs our collsctive taffic safsty goal of zsro deaths on

our . Thiz ssction whers the conospt originatsd
and highiights 2 recearch ctudy that examines proactive traffic safety behaviors in
raffio cafaty.

The third i sxampiss of how proactive Tafic safsty is baing intsgratsd

inte existing raffic safsty sficrts. Thess sxamples show proactivs waffc safsty in
action. The last section includes tips and tools 1 help traffic safsty profsssionals
grow proactivs raffic safsty.

ABOUT THE AUTHORS AND FUNDERS

The Canter for Health and Safety Cuture (CHSC) at Montana State University i the
primary author and thought lsader on the topic of proactive trafic safsty. The nssd
for this primer was identified by the Traffic Safety Cuiturs Transportation Pooied Fund
(T5c- Jud leaders and from fourteen
states across the U.S. The Traffic Safety Gulurs Transportation Pooled Fund i
managed by the Montana Department of Tranzportation.

SECT'ON 1 . WE ARE IN THIS TOGETHER

In 2017, 37,133 paopls died in motor vehicls
crashes in the United Statss. The people who lost
their lives wars somsone's parent, sbling. cowork-
&r. spouss, friend, or child. Th loss of sven one.
parson on our radways is unacceptabls. The only
aceaptabls traffic zafaty goal is to reduce farali-
tias and serious injuriss to zero. Whils significant
improvemants in tafiic safsty havs besn mads
using strategiss from enginsesring, sducation. and
snforcement, our shared vision of zero deaths and
serious injuries on our nation's roadways i not
fully realized. Thers = mors werk to be done to
improve waffic safsty.

p

A significant factor comtributing to motor vehicla
crashes is driver behavior? To improve traffic

h \
I
safsty, we must focus on sratsgiss that infiusncs. B

l-

e

i

tisky driver behaviors. Risky driver behaviors
includs delibsrats bshaviors (.., bshaviors that
ws choosa to commit) fiks cpesding, texiing
while driving, driving impairsd. or not weasing a
ceat beit. Thecs deliberats risky behaviors can
be changed. Motor vehicke oraches and serious
injuriss ars preventable, and cur sfforts must
focus on changing bshavior. Spacifically, we must
focus on crsating conditions that incrsass safer
daiibarats bshaviors.

THE GOOD NEWS iz that the majerity of
road users almady sngags in safs bshaviors: most
paople (30%) wear a caat beit.* most pacple da not
drive within twe hours of drinking aloohol (3234) or
usting cannabis {85%6).¢ and most pscpls (81%) do
not spesd (in axcass of 10 mph over the postsd
spasd). A positivs vaffic cafsty culturs alraady
exicts. Yet. not wearing a ceat belt. impaired driving,
and spseding ars leading risky behaviors assccimsd
with fatal and serious injury crashss - sven though it
iz emal portion of the population that engagss in
thegs behaviors.

The qusstion that we must ask is: How do we
lsvarags ths largs group of psopis alrsady sngaging
in cafs road user behaviors to infiuence tha cmallsr
group engaging in ricky road user bshaviors?

'ONE WAY TO LEVERAGE THE POSITIVE
ROAD SAFETY CULTURE THAT ALREADY
EXISTS TO IMPACT THE SMALL GROUP
OF ROAD USERS ENGAGING IN RISKY
BEHAVIORS IS TO GROW PROACTIVE
TRAFFIC SAFETY®

SECTION 27 THE BASICS - wHAT YOU

NEED TO KNOW ABOUT PROACTIVE TRAFFIC SAFETY

PROACTIVE TRAFFIC SAFETY DEFINED
systemiza that consicts of various
uzers includi passsngers, cyclists, ians, and others.
Thic syctem ic dasignad, maintainsd, and manapsd by varicus staksholders including
city

county and wibal road policy makerz, law

officers. waffic zafsty lsadsrs, Toward Zaro Deaths coordinators, and others. Each of
us s a member of the roadway transpertation community because we depand on thi
shared syztem to connect us with pscpls, piacss, goods, and servicss. For this systsm
1o mest svsryons's nesds and bs sustained, ws havs an obligation to cns ancther to
actin ways that support the cystem.

At a basic level, individuals can mest this cbigation by complying with existing laws
and reguiations. Howsver, mers taws and

1o addrecs the myriad of situations that occur that ara potsrtially unsafs but ars not
explicity dasmed unlawful. Furthermars, compliance means we accept the status quo
(i, that over 37,000 psopls ars Kiled every ysar) becauss it = the consequence of
curment laws.

TO AGHIEVE HIGHER LEVELS OF SAFETY, INDIVIDUALS NEED TO
GO BEYOND COMPLIANCE TO COMMITMENT — A COMMITMENT TO
SAFETY FOR THEMSELVES AND OTHERS.

Keep in mind what the word “safaty” means: “the stats of being safs: freedom from the
courencs or risk of injury. danger. or loss” and “the action of keeping safe.” Thus,
& commitment to safety maans committing to aveiding rick a5 well as committing to
taking actions 1o ksep safs. Gommitting to avaiding risk might look liks choosing not to
sngags in potentially risky behaviers (ke talking on a call phons - including hands fres)

Figure 2. Pages 5-8 of the Proactive Traffic Safety Primer
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even though such behaviors are not explicitly in
violation of current law. Furthermore, committing to
take actions to keep safe might include advocating
for new laws or policies that promote Safety or
engaging with others to make the transportation

system safer.
Proactive traffic safety
to safety can be is p it i
by engaging in proactive traffic safety. demonstrating
Proactive traffic safety is proactive behaviors commitment to a safe

demonstrating commitment to a safe roadway  roadway transportation
transportation system. These proactive behaviors  system.

demonstrate a commitment to safety beyond
aneself to include the safety of the broader
transportation system. The word “proactive”

is defined as “acting in anticipation of future
problems, needs, or changes™ and “serving to
prepare for, intervens in, or control an expected
occurrence or situation, especially a negative

or difficult one.™ Being proactive goes beyond We will not achieve our

mere compliance with laws or regulations to act goal of zero deaths and

in anticipation of potential risks. Laws are often serlous Injuries on our

reactive — they are established as a consequence nation’s n?adways h_y

of negative outcomes. Being proacivemeans ot Merely being compliant.

waiting for a law but rather choosing to act insafe  WE Must grow proactive

ways before being mandated to do so. traffic safety to achieve
and maintain our Towards

It is important to note that proactive traffic safety Zero Deaths goals.

inciudes behaviors that result in the transportation
SyStem being safe. In other words,
extend beyond one's own safety to include the

safety of others. When one is merely compliant with
laws and regulations, one is rarely compelled to act

in ways that protect others. But, when one is committed to safety, one acts in ways.
that both increase one's own safety as well as increase the safety of others.

Examples of Proactive Traffic Safely Behaviors

Supporting existing traffic safety efforts
Staying informed of safety-related issues

Planning a safe way to get home before drinking alcohol
Speaking up about other people’s unsafe behaviors like
not wearing a seat belt or driving distracted

Establishing family rules ke ahways wearing a seat bel,
never texting while driving, or never riding with someone
who has been drinking alcohol

Establishing a workplace policy like always wearing a
seat belt in a company vehicle

©One can see that these examples go well beyond mere compliance with existing
laws and regulations and a t0.a safer
system.

‘Outcomes of Growing Proactive Traffic Safety

Creates a shared commitment to safety

ENcourages proactive behaviors that Support Safety efforts
ci extend beyond one's

‘own safety to support the safety of others.

Expands the focus of safety efforts to include the large group

‘of safe road users as a way to influence the small group

engaging in risky behaviors

Enhances existing Strategic Highway Safety Planning efforts

PROACTIVE TRAFFIC SAFETY IS BUILT ON A
STRONG FOUNDATION

While the concept and application of proactive traffic

safety is relatively new in traffic safety, its origin is well

established in the research. Proactive traffic safety

builds on the congept of safety Gitizenship behavior

which was first introduced by Hofmann, Morgeson,

and Gerras in 2003. Since its inception, the benefits

of bolstering safety citi in workplace

settings has been studied.’s % However, there is an

even greater research foundation from which safely  Growing proactive
citzenship originated called organizational citizenship  traffic safety is an
behavior. Organizational Citizenship behavior was opportunity for traffic
introduced in the 1980's'** and has an extensive safety professionals and
body of scientific iterature exploring these behaviers  ctakeholders to create

in different contexts. 1% lasting and sustainable
improvements in traf
safety.

The research on proactive traffic safety is growing
For example, Wishart, Rowland, and Somoray™*
explored safety Citizenship behavior as a way to
improve work-related driving. Otto, Finley, and
Ward studied specific safety citizenship behaviors
like asking someone to wear a seat belt and
asking a driver to refrain from reading or texting
on a cell phone while driving. Others have studied
bystander intenvention Specific to traffic safety-
related issues inciuding workplace traffic safety®
and drinking and driving ° The available research
suggests growing these protective beliefs and
Proactive befaviors can yield positive results.

In 2016, adults age 18 and older from the United States completed a survey
about proactive traffic safety. This study, sponsored by the Traffic Safety Gulture
Transportation Pooled Fund (managed by the Montana Department of Transportation),
explored two proactive traffic safety behaviors: asking someane to wear a seat belt
and asking a driver to refrain from reading or texting on a cell phone while driving *
The study found:
There are opportunities to intervene. About half of the people who
responded to the survey indicated they had been in a situation in the past 12
months when someone was not wearing a seat bet or was reading or texting
while driving. This represents a significant number of opportunities where an
individual could intervene to improve traffic safety. Of those who indicated they
were in a situation to intervene, more than half did
Social distance influences intefvening behavior. People were more likely fo
intervene with others who were socially closer to them (e.g., family and friends)
than with those more socially distant (e.g.. acquaintances or strangers).
Perhaps, if more people choose to intervene even with strangers, then the
prevalence of risky behavior could be reduced
Most peopie have favorable attitudes and beliefs about intervening. For
example, people have very positive attitudes about getting other people to
make safe choices (L. intervening). They also have a sense of approval to
intervene, sense of support to intervene, and beliefs that they should intervene.
The perception of whether most people intefvene is the greatest
predictor of intefvening behaviot. Essentially, if we think other people
intervene in similar situations, this makes us more likely to intervene ourselves.
A person's sense of comfort and confidence to intervene matters. If a
person feels comfortable and confident to speak up, they are more likely to
actually do it
Most people have favorable attitudes about strategies involving policy
or rules to increase seat belt use or decrease reading or texting on a cell
phone while driving. Not only are people supportive of speaking up, they are.
also supportive of policies and rules to address these risky behaviors.
For more detailed information about this study and specific recommendations for
growing the intervening behaviors examined visit
hitps://www.mdt mt gov/research/projects/trafficsafety-citizenship. shtml

Figure 3. Pages 9-12 of the Proactive Traffic Safety Primer
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SECTION 3 LET ME SEE IT: PROACTIVE

TRAFFIC SAFETY BEHAVIORS IN ACTION!

This section highlights specific examples of growing proactive
traffic safety. These examples demonstrate how traffic Safety
professionals and stakeholders have bolstered proactive traffic
safety within their existing efforts to address risky behaviors like
driving after drinking alcohol and not wearing a seat be.

EXAMPLE #1: REDUCING HARM BEFORE
A TRAFFIC INCIDENT OCCURS

Impaired driving is a common high-risk behavior focus area

for traffic safety professionals across the country. Alcohol is
involved in approximately 1 in 3 traffic fatalities in the United
States " Alcohol-related Crashes Cost approximately $44 billion
every year™

The “Courageous Voices Project” ilustrates how Specific beliefs
were targeted to bolster bystander engagement and reduce
driving after drinking alcohol. Bystander engagement - when a
Person decides to act o Prevent harm or reduce risk potantially
caused by someone else - is an example of proactive traffic
safety.

The Center for Health and Safety Gulture conducted formative
research to understand pecple’s beliefs about driving after
drinking and intervening as a bystandsr to try and prevent
someane who has had too much to drink and intends to drive.
We learned that people overwhelmingly disapproved of driving
after drinking, thought it was dangerous, and agreed that
people should not do it. They also supported law enforcement
efforts to enforce impaired driving laws. These results clearly

established a strong, positive Culture that could be
leveraged to address the issue.

People also thought that it was a good idea to
Prevent others who had had toe much to drink
from driving and that people should try and
intervene. However, they were not sure if other
people felt the same way, and many said they were

not comfortable or confident in actually doing it Reflection Questions
Based on this inforMmation, the Center created == How could you expand
universal media that focused on growing three core  YOUF efforts to reduce
beliefs: impaired driving by also
+ Most adults do not drink and drive. increasing bystander

Most adults rt Strong of

DUI laws. = In what ways could

Most adults would try to prevent someone YU promote planning safe

from drinking and driving. rides to get home?

In addtion, media showed people itervening win =, What proactive
Someone else. The stories portrayed in the mecia  SATEtY hehaviors could
Were meant to be very simple and showed people D€ developed among

doing things like asking someone to stay or asking  aloohol retailers to reduce
someane if they Could get them a ride. These impaired driving?

media sought to “teach” people what bystander =» What role do traffic
intervention could Iook lie a5 a way to bolster safety leaders play in
people’s comfort and confidence. promoting such efforts?

Universal media messages were implemented
in three pilot communities in Idaho for a lttie:

over twelve months a short time for a media
campaign). The theme of the media campaign was
“Courageous voices create safe roads.®

Follow-up Surveys revealed that the universal media
Gampaign changed (statistically significantly) many of
the targeted beliefs in the three communities where the
media messages were placed. There were no statistically
significant changes in these beliefs in the communities
without the universal media messages the control
communities). =

This example illustrates how traffic safety professionals
used universal media messages to grow proactive traffic
safety and leverage the shared beliefs (i.e., protective
safety culture) that already existed to prevent driving
after drinking alcahol. This is an example of proactive
traffic safety in action.

EXAMPLE #2: INTEGRATING
PROACTIVE TRAFFIC SAFETY
ACROSS THE SOCIAL
ENVIRONMENT

o that

percent of people in the United States wear their seat
belts, leaving a relatively small group of people (10
percent) who do not.¢ A leading risk factor for death and
serious injury is not wearing a seat belt. While various
traffic safety stategies have successfully increased seat
belt use, the question remains: How can traffic safety
professionals and stakeholders influence the small group
most resistant to adopting this protective behavior?

The Utah Highway Safety Office recognized that while
various efforts have been successful at achieving higher
seat belt use rates in Utah's more urban areas, these:
efforts have not been as effective in rural counties. Data
revealed significant disparities between urban and rural
rates of seat belt use among roadway users in Utah =

To increase rural seat belt use, the Utah
Department of Public Safety partnered with the

Center and initiated a multi-year pilot project Shifting the focus from
called “Together for Life” to increase seat belt promoting individual seat
use in seven rural, pilot counties. Survey data belt use to promoting

were collected in Utah about seat belt use, proactive traffic safety
bystander engagement, and the values, beliefs, empowers others, is

and norms people in Utah had about seat beit sustainable, and promotes
use. Using this information, proactive traffic a shared commitment to

safety behaviors appropriate for families, school  Safety.
leaders, key leaders, workplaces, and law
s t belt use

were identified.

Table 1. Proactive Traffic Safety Behaviors Across
the Social Environment

- Wear aseat belt

* Remind others to wear a seat belt

- Clarify school district policies and noms about seat belt
use

- Establish policies about always wearing a seat belt

+ Encourage others to always wear a seat beit

* Speak up and encourage others to always wear a seat
beit

« Clarify workpiace norms about seat beft use.
Estabiish policies about always wearing a seat belt

i
gi
H
g

- Establish policies about officers always wearing a seat
beit

* Speak up in the community about the importance of seat
bettuse

Figure 4. Pages 13-16 of the Proactive Traffic Safety Primer
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The Center créated tools to bolster proactive
traffic safety across the communities and
worked with lecal public health coordinators to
promote these protective beliefs and proactive
behaviors. Table 1 shows key proactive traffic
safety behaviors across the social environment to
increase seat bett use.

There have been significant improvements in
Utah's rural seat belt use since implementing the
“Together for Life Project.” In 2015, House Bill 79
made Utah's seat belt law a primary enforcement
law where a person could be pulled over for ot
wearing a seat beft, and in 2017, the primary
seat belt law was made permanent. Seat belt
use across the state has increased since (from
about 83% in 2014 to 89% in 2017)* Based on
abservational studies, seat belt use in the seven
pilot communities has grown significantly from
about 68 percent in 2012-13 to 85 percent in
2017-18. This level of growth was significantly
higher than among rural counties not in the pilot
project

Reflection Questions

=» How could you
expand your efforts to
increase seat belt use
by integrating proactive
traffic safety among
families, school leaders,
key leaders, workplaces,
and law enforcement
officers?

= What specific
proactive traffic safety
behaviors could be
promoted among families,
school leaders, key
leaders, workplaces, and
law enforcement officers?

== What role do traffic

safety leaders play in
promoting such efforts?

EXAMPLE #3: EXPLORING WAYS
TO GROW PROACTIVE TRAFFIC
SAFETY: THE ROLE OF SOCIAL
CAPITAL

As champions of traffic safety, we can see the
benefits of growing Proactive traffic safety. Having
more people committed to safety and taking
proactive steps to reduce risky driving behaviors
among themselves and others can lead to fewer fatal
and serious injury Crashes.

SO, WHAT CONDITIONS OR FACTORS
MAY LEAD PEOPLE TO ENGAGE IN MORE
PROAGTIVE TRAFFIC SAFETY BEHAVIORS?
ONE ANSWER TO THIS QUESTION IS TO
GROW SOCIAL GAPITAL.

Saocial capital has been defined as resources that
are available through the relationships we have with
athers and through the networks that are created via
* Leveraging one's to
others, resources that may othenwise be unavailable
are accessible and can be used *# Research shows
that increasing social capital positively influences.
traffic safety.® 5

In one study to better understand the role of social
Capital to influence engagement in proactive traffic
safety, Finley, Otto, and Ward® explored intervening
with strangers engaging in potentially risky behaviors
like Not wearing a seat belt and texting while driving
Social capital was measured with two questions
about trust: “Please indicate your level of agreement
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with the following statements: ‘Most people are
honest’ and ‘Generally speaking, would you say
that people Can be trusted, or that you Can't

be too careful in dealing with people?”= As in
previous studies, trust was used as an indicator
of social capital ##

Results showed that a PErson’s intention to
intervene was srongly correlated with actually
intervening. A person's sense of comfort and
confidence in intervening with a stranger was
the most important predictor of intention to
intervene = While social Capital did not directly
predict intention to intervene, it was predictive of
the belief that people are expected to intervene
to protect others and the belief that others would
be more likely to intervene as well. Both of these
Daliefs were IMportant in growing a person’s
intention to intervene < Like previous research
suggesting a reciprocal relationship between
social capital and proactive behaviors, the
researchers in this study suggested that social
capital could faCilitate proactive traffic safety,

was possibl traffi

it was
safety could also grow social capital

Reflection Questions

= How could you
leverage existing social
capital in your community
to promote proactive
traffic safety?

= What existing traffic
safety strategies could
grow sacial capital?

SECTION 4‘ WHERE WE GO FROM HERE

Traffic safety professionals and stakeholders have

significantly improved traffic safety in the United States.

Engineering, education, emergency medical services,
and enforcement have been essential to this SUCCess.
However, in pursuit of our Towards Zero Deaths goals,
new approaches may be required

Proactive traffic safety is a new opportunity to
improve traffic safety. It's an approach that leverages
our existing positive traffic safety cufture and, once
established, is ikely to be sustained.

Action is needed to move this approach forward. Tips
to help traffic Safety professionals grow proactive
traffic safety are provided along with a variety of
communication tools like:

Proactive Traffic Safety PowerPoint
Presentation that traffic safety professionals
and stakeholders can use to introduce
Pproactive traffic safety to others

Conversation Guide to Support efforts 0.
engage others about proactive traffic safety

Proactive Traffic Safety Poster that can be
used in meetings and at conferences

Figure 5. Pages 17-20 of the Proactive Traffic Safety Primer
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TIP #1. THINK IN TERMS OF ALLIES AND PARTNERS
Growing proactive traffic safety requires both allies and partners. Allies are those that
can champion your effort and connect you to other social networks and connections
that are needed to grow proactive traffic safety.

CONSIDER:
+ Wno are my allies in promoting traffic safety?
+ Who can help me introduce a new idea to other key stakeholders?

Partners are those that will participate and help you to move proactive traffic
safety forward. Partners are those that will take action. Start to identify partners by
considering who is within your circle of influence. Identify the people with whom you
have a relationship, with whom you can easily collaborate, and with whom you can
directly influence. Partnering with those within your circle of influence first can build
momentum. Growing proactive traffic safety can begin at the grass roots level and
doesn't require high-level leadership to buy in initialy.

CONSIDER:
+ With whom can | partner?
+ Wno has a direct stake in growing proactive traffic Safety?

In this process, it is important to think outside of your normal partners. Explore
potential new partnerships within a variety of disciplines (i.e., public health
professionals, healthcare professionals, prevention specialists, etc.).

TIP #2. ENGAGE OTHERS ABOUT PROACTIVE
TRAFFIC SAFETY

Start talking about proactive traffic safety.
Talking with others about proactive traffic Safety
creates shared understanding about what proactive traffic safety is,
+ fosters meaningful dialogue about how proactive traffic safety can improve
existing efforts,
encourages collaboration, and
+ mobilizes buy in and support.

When others hear you talking about proactive traffic safety, see your excitement, and
see Now proactive traffic Safety can improve health and safety, they will be more willing
10 engage with you

When engaging others about proactive traffic safety, tailor the
conversation te ensure it is relevant to the audience. Prior o
engaging in a conversation, ask questions like:
What is important to this person/groun?
+ How does proactive traffic Safety align with their goals and priorities?

Seek to create a collaborative environment by asking open-
ended questions to invite and encourage dialogue. Consider asking a
question like:

What else do you think about that?

Listen actively and seek to understand the other person’s point of
view. Reflect on what you hiear the other person saying using a statement like:
+ Let me see if | understand what you are saying... (repeating back what you
heard).
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Allow time for the other person to add more details or correct a misunderstanding. The
goal of listening actively is to understand the other person's thoughts, feelings, and
point of view.

Don't i if you encounter RESISTANCE IS
NORMAL, ESPECIALLY WHEN INTRODUCING SOMETHING NEW OR
DIFFERENT. Sometimes resistance is obvious, but sometimes it is subtle. Hearing a
response like “Yes, but...” can be an indication of resistance.

Instead of meeting resistance directly by trying to make a case for your point of
view (which can cause more resistance in the other person), view resistance as an
opportunity to continue the conversation. Your response to resistance will have a large
impact on the outcome of the conversation.

One way to respond to resistance is to acknowledge the person’s thoughts, feelings,
or perspective.® Instead of trying to convince the person of your point of view,
acknowledge their point of view.® Acknowledging the other person's point of view
can encourage the person to continue to explore ideas rather than feeling the need to
defend their position and take a side opposite of your position.®

It may take time for others to understand what proactive traffic Safety is and how
it can be integrated into existing efforts. It may take more than one conversation.
Engagement should be viewed as an ongoing process.

TIP #3. GROW A SHARED UNDERSTANDING OF
PROACTIVE TRAFFIC SAFETY

Growing proactive traffic Safety requires a clear understanding of what proactive traffic
safety is. Seek to grow shared understanding and common language about proactive
traffic safety by engaging with other traffic safety professionals, coworkers, leaders,
and stakeholders.

Establishing a shared understanding about proactive traffic safety can foster
engagement and align efforts to grow DroaCtive traffic Safety within existing Strategies
moving forward.

TIP #4. THINK ABOUT HOSTING A MEETING,
PROVIDING A PRESENTATION, AND/OR FACILITATING A
CONVERSATION ABOUT PROACTIVE TRAFFIC SAFETY

A meeting or i help familiari with of
proactive traffic safety. You can bolster excitement and facilitate a constructive
conversation with important stakeholders and partners.

‘Suggestions to Facilitate a Constructive Conversation
Establish a common purpose and ground rules for a constructive working
group
& g share their in the discussion.

Value diverse ideas.

Listen actively. Seek to understand what is being said and to make
connections.

Ensure there is enough time for engagement.

Figure 6. Pages 21-24 of the Proactive Traffic Safety Primer

Center for Health and Safety Culture, Western Transportation Institute

Page 7



TIP #5. use THE AVAILABLE

COMMUNICATION TOOLS

‘Communication tools have been created to accompany this Primer to help grow
proactive traffic safety with coworkers, leaders, and stakeholders. These tools include:

- Traffic Safety =2
and proacti to other
and Itcan be
adapted to include state and local information.
- ion Guide — i is designed
0 support traffic Safety professionals’ efforts to engage their

staff It can be
shared electronically with others and printed as needed.

B Proactive Traffic Safety Poster — This poster is designed
10 capture the essence of proactive traffic safety in a single
poster. It can be used at meetings, conferences, or simply
‘mounted and used as an ongoing reminder.

TIP #6. INTEGRATE PROACTIVE TRAFFIC SAFETY
INTO EXISTING STRATEGIC HIGHWAY SAFETY PLANS

Depending on your state's process, how you integrate proactive traffic safety into your
Strategic Highway Safety Plan might look differently. Here are some ideas:

Add a chapter on proactive traffic safety into your Strategic Highway Safety
Plan. Develop principles of communication with proactive traffic safety in mind
and add communication guidance as part of the plan.

Identify strategies within the Strategic Highway Safety Plan that address high-
risk behaviors and consider augmenting these strategies with proactive traffic
safety. While it can be tempting to select several high-risk behaviors, start small
and build momentum

Questions that focus collactive action and create forward mavement can be helpful to
support the process of namowing inftial efforts 10 integrate proactive traffic safety.
QUESTIONS TO FOCUS COLLECTIVE

ATTENTION®

‘What opportunities are the data revealing to integrate proactive traffic safety on
this issue?

* What do we still need to learn about this issue?
+ How would proactive traffic safety enhance our current efforts on this issue?

QUESTIONS TO CREATE FORWARD MOVEMENT®" I
What is possible here to integrate proactive traffic safety?
What wil it take to integrate safety behaviors to hang
on this issue?

+ What requires our immediate attention going forward?

Page 26

CONCLUSION

Given the only acceptable traffic safety goal is to reduce fatalities and serious
injuries to zero, traffic safety professionals and stakeholders must continue to
evolve and seek innovative ways to reduce risky driver behaviors and increase safer
behaviors. GROWING PROACTIVE TRAFFIC SAFETY CULTIVATES A
TRAFFIG SAFETY CULTURE WHERE PEOPLE COMMIT TO A SAFER
TRANSPORTATION SYSTEM. Growing these proactive behaviors is a new
opportunity to strategically address risky traffic behaviors and ultimately achieve and
sustain our Towards Zero Deaths goals.

‘This primer introduces proactive traffic safety as proactive behaviors demonstrating
commitment to a Safe roadway transportation system. Proactive traffic afety leverages
the large group of people engaging in safe road user behaviors to influence the

smaller group of people engaging in risky road user behaviors.* Proactive traffic safety
creates lasting and sustainable improvements in traffic Safety by instilling a sense of
responsibility in everyone for the safety of others and the transportation System as
awhole. Growing proactive traffic Safety behaviors is an important component of a
comprehensive Toward Zero Deaths strategy.
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3 POWERPOINT PRESENTATION

This section includes the final content of the PowerPoint presentation. Figure 9 through Figure 15
show the final style and content of the slides.

PROACTIVE

AGENDA
« We Are in This Together

« Proactive Traffic Safety — What You Need to Know

« Where We Go from Here

We Are in This Together

B kB OB E

The only acceptable traffic
safety goal is to reduce
fatalities and serious injuries to
zero.

Fatalaties per 100 milian VIMT

Tatal Fatalaties
FiiEE BT i8¢
EE B E B

EERERREEHAAE

-
n (NHTSA). Fatal Analysis

gton, DC: US Department of Transportation.

i

Figure 9. Slides 1-3 of the Presentation
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We Are in This Together

« Driver behavior is a significant factor contributing to
motor vehicle crashes.

o To improve traffic safety, we must focus on
strategies that influence risky driver behaviors.

« Risky driver behaviors include deliberate behaviors
like
e speeding,
« texting while driving,
e impaired driving, and
« not wearing a seat belt.

1. National Highway Traffic Safety Administration (NHTSA). Critical Reasons for Crashes Investigated in the

National Motor Vehicle Crash Causation Survey. (DOT HS 812 115). Washington, DC: US Department of
Transportation. 2015. hitps:/icrashstats.nhtsa.dot. gov/ApUPublicViewPublication/812115

We Are in This Together

The majority of road users already engage in safe behaviors.

« Most people (90%) wear a seat belt.

« Most people (92%) do not drive within two hours of drinking alcohol.2
« Most people (95%) do not drive within two hours of using cannabis.2

« Most people (81%) do not speed (in excess of 10 mph over the posted

speed).3
1. National Highway Traffic Safety Administration (NHTSA). Traffic Safety Facts: Seat Beit Use in 2017—Overall Results, (DOT-HS-812-485)
Washington, DC: US Depariment of Transportation. 2018, hiips:/icrashstats. nhisa.dot gow/ApiiPublicViewPublication/8 12485,

2. Center for Behavioral Health Stalistics and Quallty. Resuits from the 2017 National Survey on Drug Use and Health: Detailed Tables. Washinglon, DG:
Substance Abuse and Mental Health Services Administration, U.S. Depariment of Health and Human Services. 2018,
hitps:/iwww,samhsa illMlesichhsg-reports/NS DUHDetalled Taps201 FINSDUHDetalled Tabs201 7. him#ab6-848

3. De Leonards, D., R. Huey, and J. Green. Nationa! Traffic Speeds Survey N 2015. (DOT HS B12 485) (March, 2018). Washington, DC: National
Highway Traffic Safety Administration. 2018,

We Are in This Together

QUESTION

o How do we leverage the large group
of people already engaging in safe
road user behaviors to influence the
smaller group engaging in risky road
user behaviors?

ANSWER

o Proactive Traffic Safety

Figure 10. Slides 4-6 of the Presentation
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PROACTIVE

What You Need to Know

« The roadway transportation system is a shared community.

« Each of us is a member of the community because we depend on this
shared system to connect us with people, places, goods, and services.

« For this system to meet everyone’s needs and be sustained, we have
an obligation to one another to act in ways that support the system.

« Compliance... AND SOMETHING MORE!

PROACTIVE

What You Need to Know

COMMITMENT

« To achieve higher levels of safety,
individuals need to go beyond compliance
to commitment — a commitment to safety for
themselves and others.

o Acommitment to safety means committing
to avoiding risk as well as committing to
taking actions to keep safe.

PROACTIVE

What You Need to Know

PROACTIVE TRAFFIC SAFETY IS...

« Proactive behaviors demonstrating commitment to a safe roadway
transportation system.

e ‘Proactive”
« “acting in anticipation of future problems, needs, or changes”’
« “serving to prepare for, intervene in, or control an expected

occurrence or situation, especially a negative or difficult one"2

1. Merriam-Webster Dictionary. “Proactive” Accessed April, 2019, hitps:f»

2. Dictionary.com. *Proactive” Accessed April, 2019. hitps:/fwww dictionary.comibrowse/proactive.

Figure 11. Slides 7-9 of the Presentation
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PROACTIVE

What You Need to Know

PROACTIVE TRAFFIC SAFETY INCLUDES
PROACTIVE BEHAVIORS LIKE:

o Supporting existing traffic safety efforts
« Staying informed of safety-related issues

« Planning a safe way to get home before drinking alcohol

PROACTIVE

What You Need to Know

PROACTIVE TRAFFIC SAFETY INCLUDES
PROACTIVE BEHAVIORS LIKE:

e Speaking up about unsafe behaviors like not wearing a seat
belt or driving distracted

« Establishing family rules about safety like never texting while
driving or never riding with someone who has been drinking
alcohol

o Establishing a workplace policy like always wearing a seat
belt in a company vehicle

PROACTIVE

What You Need to Know
GROWING PROACTIVE TRAFFIC SAFETY

« Creates a shared commitment to safety

« Encourages proactive behaviors that support safety efforts

« Encourages proactive behaviors that extend beyond one’s own
safety to support the safety of others

« Expands the focus to include the large group of safe road users as
a way to influence the small group engaging in risky behaviors

« Enhances existing Strategic Highway Safety Plan efforts

Figure 12. Slides 10-12 of the Presentation

Center for Health and Safety Culture, Western Transportation Institute
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PROACTIVE

What You Need to Know

Growing proactive traffic safety is an
opportunity for traffic safety
professionals and stakeholders to create
lasting and sustainable improvements in #
traffic safety behaviors.

PROACTIVE

Where We Go from Here

« Proactive traffic safety is a new opportunity to
improve traffic safety.

« It's an approach that leverages our existing positive
traffic safety culture and, once established, is likely to
be sustained.

e Action is needed to move this approach forward.

e Tools
o Tips

o Reflection Questions

PROACTIVE

Where We Go from Here

TOOLS

s AProactive Traffic Safety Primer

o« AProactive Traffic Safety PowerPoint
Presentation

o A Conversation Guide
« AProactive Traffic Safety Poster

&2
NPy

Figure 13. Slides 13-15 of the Presentation
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PROACTIVE

Where We Go from Here

TIPS

Tip #1. Think in Terms of Allies and Partners

Tip #2. Engage Others about Proactive Traffic Safety

Tip #3. Grow a Shared Understanding of Proactive Traffic Safety

Tip #4. Think about Hosting a Meeting, Providing a Presentation,
and/or Facilitating a Conversation about Proactive Traffic
Safety

Tip #5. Use the Available Communication Tools

Tip #6. Integrate Proactive Traffic Safety into Existing Strategic
Highway Safety Plans

PROACTIVE

Where We Go from Here

REFLECTION QUESTIONS

How could growing proactive traffic safety help you
achieve your desired traffic safety outcomes?

« What are the opportunities for applying proactive
traffic safety to your current efforts right now?

PROACTIVE

CONCLUSION

Traffic safety professionals and stakeholders must
continue to evolve and seek innovative ways to reduce
risky driver behaviors and increase safer behaviors.

Growing ﬁmactive traffic safety cultivates a traffic safety
culture where people commit fo a safer transportation
system.

Growing proactive traffic safety behaviors is a new
opﬁortumty to strategically address risky traffic
behaviors ‘and ultimately achieve and sustain our
Towards Zero Deaths goals.

Figure 14. Slides 16-18 of the Presentation

Center for Health and Safety Culture, Western Transportation Institute
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PROACTIVE

RESEARCH SPONSOR 2 1SNy ey

Traffic Safeg( Culture Pooled Fund

The transportation Pooled Fund (TPF) Program allows federal,
state, and local agencies and other organizations to combine
resources to support transportation research studies.

Current partici atin%States: CA, CT, ID, IL, IN, IA, LA,
MS, MT, NV, TX, UT, VT, and WA.

Managedé)_y_: Sue Sillick, Research Programs Manager
Montana Department of Transportation

2701 Prospect Avenue, PO Box 201001

Helena, M[I)' 59620-1001 ﬁb'*
Office: 406.444.7693 el
E-mail: ssillick@mt.gov www.mdt.mt.gov/research/

PROACTIVE

CONTACT US

EMAIL: MAIL@CHSCULTURE.ORG
PHONE: (406) 994-7873

alin|3] flW
#CHSCulture
www.chsculture.org

Western
Transportation
Institute

v MONTANA

STATE UNIVERSITY

Center for Health & Safety Culture

Figure 15. Slides 19-20 of the Presentation
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4 CONVERSATION GUIDE

This section includes the content of the final conversation guide. The purpose of the guide is to
promote dialogue to foster shared understanding and actions to grow proactive traffic safety.
Figure 16 shows the content and layout of the conversation guide.

CONVEHSA—HON GU'DE DISCUSSION QUESTIONS

Hera i a lizt of dizcuzsion quastions from which to chooss. You could chooss a few

PURPOSE questions to discuss, or you coukd have the greup choose which questions they would
like to diseuss.

The purpose of the conversatian guids iz to promots dialogus to fostsr sharsd

understanding and Botions to grow proactive traffic safety.

GUIDANCE + Whst opportunities can you see for applying prosctive traffic ssfety in

Proactive traffic safsty is a new cpportunity to strategically address risky traffic your work right now?

behaviors and ulimatsly achieve and sustain our Towards Zero Deathe godls. Asa

traffic safsty professional or stakshoidsr, you ars a lsader to initiats conversations * How could growing proactive traffic safety help you achieve your
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Figure 16. Page 1-2 of the Conversation Guide
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5 POSTERS

This section includes the content of the final poster. The purpose of the poster is to disseminate
information in a traffic safety poster session. There are two versions of the poster (one poster
includes background images and one poster has no background images). Figure 17 show the final
style and content of the posters.
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6 CONCLUSIONS

Proactive traffic safety is a new approach to improve traffic safety and one that requires
communication tools that make the concept easy to understand and easy to integrate into existing
traffic safety efforts. This Task 3 Report includes final drafts of four communication tools: a
primer, a PowerPoint presentation, a conversation guide, and a poster.
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	1 INTRODUCTION 
	Growing proactive traffic safety is a novel approach that strategically shifts our focus to the engagement of the majority of safe road users to influence the behaviors of the smaller group engaging in risky behaviors. Previous research sponsored by the Traffic Safety Culture Pooled Fund to understand traffic safety citizenship revealed a variety of opportunities to bolster proactive traffic safety to ultimately reduce traffic crashes and fatalities. However, proactive traffic safety is a new approach to im
	The Proactive Traffic Safety Project takes the information learned about traffic safety citizenship from research and provides practical and meaningful communication tools that can be implemented immediately to build the capacity of critical stakeholders regarding proactive traffic safety.  
	The final content of four communication tools are provided in this report:  
	• A primer, which introduces traffic safety professionals and stakeholders to the concept of proactive traffic safety  
	• A primer, which introduces traffic safety professionals and stakeholders to the concept of proactive traffic safety  
	• A primer, which introduces traffic safety professionals and stakeholders to the concept of proactive traffic safety  

	• A PowerPoint presentation, which traffic safety professionals and stakeholders can use to introduce proactive traffic safety to other professionals, stakeholders, and the community 
	• A PowerPoint presentation, which traffic safety professionals and stakeholders can use to introduce proactive traffic safety to other professionals, stakeholders, and the community 

	• A conversation guide to facilitate efforts to engage others about proactive traffic safety as a strategy to improve traffic safety 
	• A conversation guide to facilitate efforts to engage others about proactive traffic safety as a strategy to improve traffic safety 

	• A poster for traffic safety professionals to disseminate information in a traffic safety poster session  
	• A poster for traffic safety professionals to disseminate information in a traffic safety poster session  
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	This section includes the content of the final conversation guide. The purpose of the guide is to promote dialogue to foster shared understanding and actions to grow proactive traffic safety. 
	This section includes the content of the final conversation guide. The purpose of the guide is to promote dialogue to foster shared understanding and actions to grow proactive traffic safety. 
	Figure 16
	Figure 16

	 shows the content and layout of the conversation guide. 
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	Figure 16. Page 1-2 of the Conversation Guide   
	5 POSTERS 
	This section includes the content of the final poster. The purpose of the poster is to disseminate information in a traffic safety poster session. There are two versions of the poster (one poster includes background images and one poster has no background images). 
	This section includes the content of the final poster. The purpose of the poster is to disseminate information in a traffic safety poster session. There are two versions of the poster (one poster includes background images and one poster has no background images). 
	Figure 17
	Figure 17

	 show the final style and content of the posters.  
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	Figure 17. Proactive Traffic Safety Posters 
	 
	  
	6 CONCLUSIONS 
	Proactive traffic safety is a new approach to improve traffic safety and one that requires communication tools that make the concept easy to understand and easy to integrate into existing traffic safety efforts. This Task 3 Report includes final drafts of four communication tools: a primer, a PowerPoint presentation, a conversation guide, and a poster.  
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