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INTERSTATE COUMERCE COMISESION

REFORT OF THk DIRECTCR OF THL BUREAU OF SAFET: IN RE IN~
VESTIGATION OF 4N ACGIDENT WHICH OCCURRED ON THE ST,
LOUIS-SAH FRANCISCO RAIL®WAY AT WEST TULS4, OKLA,, ON
NCVELBER 29, 1823,

January 28, 1934,
Toc the Commissiocon:

On November 23, 1233, there was a collision be-
tween two switehing transfers on the £t, Louis-San
Francisco Railway at West Tulsa, Okla., snich resulted in
the death of one ewployee ana the injury of three em-
vloyess.

Locgtion anhda method of operation.

Thnis acciasat ocourred on the Cherckee sub-
division which extsnds between Monett, Mo., and Sapulpa,
Okla., a distance of 155.3 wmiles. Novements within yard
limits are governea by rule 93, reading as follows:

"Iithin yard limits tne maln track may
be used protecting against first class trains.
Second anG taira class and estre trains must
move within the yard limifs preparea t0 sStop
unless the maln track 1s seen or znown to be
clzar, ™

The accigent occurred within yard limits 1,463
feet west of the station at West Tulsa on tae westbeund
maln track; at thois point both main tracks are usea by
swlich eéngines cperating in either direction. Approaching

the polnt 0f acciaent from toe cast the track 18 tangent

for 4,111 fest, follomea by a curve of &% to the left,

B3 feet 1n le ugqu and 1s tnen tangent to ana beyona the
Point Of scciaent, the accident occurring on this tangent
about 1,748 feet from its eastern end. The grade is
practically lewel or very slightly descending at the point
of accident. Parallel wsith and to the left of the 3° curve
€43t of the stavlion there is an electiric power line, and
on five poles locatec about 18 feet avbove ths tops of the
rails there are 350-candle power incandescent lights., It
was snowing at tie time of the acciuent shich occurred at
about 12.CH a.m.
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Description.

Switch engine 3802, in charge of Foreman Rich-
ardson and Engineman Bryant, left the yard office at West
Tulsa, the engine headed west, with two cars ahead of 1%,
to run to the Josden Refainery and while proceeding east-
ward on the weesbound maln trask at a speed estimated to
have been between 8 and 15 miles an’hour, it collided with
a transfer of cars being pushed by switch engine 3803,

Switeh engine 3803%, in charge of Foreman Morri-
scn and Engineman Stndebaker, after switching at a con-
nection east of the Arkansas River bridge, started towards
West Tulsa, the engine headed west, with 15 cars ahead of
it. After passing over the bridge and through a cross-
over freom castbound to the westbound main track, it pro-
ceedrd a short distance and had stopped or nearly stopped
when it was struck by switch engine 3803.

The end cf the gondola car next to engine 3802
overrode the buffer beam and came to rest against the
smoke box of the engine, the rear trucks being deraileq,
while the couplers bstween the 13th and 14th cars ahead
of engine 3803, both tank cars, were uroken and the cars
Came to rest .wiun the end of the forward car ralsed and
resting on tihe ena of the next car. The employee killed
was a switchman,

Summary of evidence,

] Foreman Ricnarason of switch transfer 3803 said
that ne was directed by Hight Yardmaster KcBride to go to
the Oosden Refinery for some cars; he suggested to the
nizht yardmaster that ne take tne two cars wanich were ther
upled zbeada of the engine, which he was unable to place
e yard oving 0 a train blocking the crossover, to
the refinery and upon his return #ith the transfer he woul:
Flace the cars at the west ena of the yard, to wnich ar-
Tapgewent he sald the night yardmaster agreed. Leaving
toe ;ard office the train moved eastward on the westbound
wain track and Foreman Richarason said ne boardeda the
head car which was a box car, carrying a lighted lantern,
ana stood on top about 6 feet from the head end of the car.
Switchuan McDonough rode the side ladder of the coal car
next ahead of the engine and Switchman Simaons rods on tne
right frent footooard of the engine. Looking eastward he
was able to see the bright lights about the station and be-
liesved that the track was clear up to that point. After
passing through a flurry of sncy while moviing at a speed of
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abcut 8 or 10 miles an hour, he saw a stop signal given
from the top of a car about 7 or 8 car lengths shead and
he at once started to give stop signals to his engineman
but after two or three motions his lantern went out and
when the sngineman failed to respond to his arm signals,
he went to the head end of the car to descend the side
ladder tut fearing that there was not tiwme to ¢limb down
and reach a place of safety, he returnea to about the
center of the car and lay down on the running boara 1o
await the shock of the collision which occurrea a few
seccndslater. He thought the approaching transfer was
acout stopped when the colilsion occurred. Foreman
Richardson saia the bright lights about tne station, te-
gether with the wind and snow, prevented him from seeing
the light on the head car of the train sooner than he did
and that i1t did not occur to him to go to the rear of the
car after his lantern went out ang shout to Switchman
McDonougn to give stop signals, Switchman NcDonough sala
he was unable to see the 4pgroaching train and his first
intimation of the accident wes when tne collision oc-
curred, at woich time he estimated the speed to have been
about 12 or 15 miles an hour,

Engineman Bryant seid that leaving the yard
office ths speed was about 8 or 10 miles an hour and ap-
proacihing the coal chute, abcut BOO feet vest of the
point of accident, he reduced speed ou account of the snow
and smoke froax one of the refineries blowing across the
track; he was watching Foreman Richardson's lantern on
top of thne nesad car and when he sawv the stop signals given
ng¢ lmmediately made an emergency application of the air
brakes and thought that the engine diu not nove over a
dar length before the collision occurred. He also said
That the air brakes on the engine were in good condition
and the headlight was burning brightly but was obscured
ty the box car ahead of the engine,

) Fireman Hall said he was sitting on his aeat box
with Ris head out of tne side window of the cab looking
ahead, although it was difficult to see ahead any great
distance owing t0 the snow; just before the collision oc-
curred he sa¥ stop signals given from the top of the head
car of an approaching traln and the lighv then went down
the side of the car, He shouted to Engineman Bryant who
Was then applying the air brekes, at &nich time the speed
was about 13 or 15 miles an hour but the'cars collided
before speea was materially reduced.
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Foreman Morrison, of sisitch ftransfer 3803, sald
that after the wrein had passea ovsr the bridge and
through the crossover to ths weattound main track, he rode
the right running board of a tank car, the second car frow
the head ena. Switchman Hallum riding the head car ana
Switchman Taylor, who handled the crossover switches, rid-
ing on the engine, He zstimated the speed after leaving
the crossover to nave been about 8 miles an bour put was
unaodle to szy whetoer or aot the train haa come tO a stop
before the collision occurrec., He alsc sala 1t was the
practice for switch englnes to use the maln track against
the current of traffic and that it was nescessary O use
the westbolLna maln track to et 1nto Cosdgen Yara.

Switciman Hallur from his position on top of the
head car said he saw the reflsction of a headlight about
150 yards distant and when he realized tnat it was coming
torard them, he pave a slow signal and receiving no re-
sponse from the agproaching train, he gave a stop signal
wnich nis engineman obeyed, and he continued to give stop
slgnals toO tne other crew which sere finally observed by
a man rialng on top of the neaa car who gave i sSuccession
of stop signals wnen tne trains were about two car lengths
apart. Switchman Hallum sala he then started cown the side
ladder of the car on the left siqe and nad just reachea the
ground when the collision occurred,

Engineman Stuaebaker sald the train moved 6 or
7 car lengtns after passing tarc.gh tae crossover when he
observed the switchman on tae head Car giving violent stop
signals and he shut off ana applisa the air brakes and he
thought that the train had stoppea oefore the collision
occurred as he only felt a slight jar. He sald he exper-
lencec no difficulty in seeing Switchman Hallum's signals
13 car lengths distant,

Night Yardmaster ¥cBride saia that while it snoweu
during the night ne did not think that the wina was of suf-
ficlent viclezce to make 1t qiificult to see signals, and
notea after the accicent that from a point near the station
he was aoble to see the liglts about the scene of the ac-
cident, a aistance of 35 or 40 car lengths, when he believed
that the weather conditions were about the same as at the
time of the accident, nor 4dia he experience any aifficuliy
dur}ng the night i1n ovserving switch targets about the
yard.
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Jeneral Ferexmar Spencer saia he exaninet the air prases on
engine 3802 after the accldsaut ana found thew 1o o€ 1in
good conaitlion,
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Ascording to Foreman HRicharcson's statewent, he
first saw tne a;pro¢cnlﬁ5 treln wien it was about 7 or &
car leagihs distant and he lasediately pgave siop slgnals.
Engipeman Br;ant saic that he applied the air brakes in
Smergency upon secsimg the siguals and that the engine did
1Ct move oveTr a car length before the collision OCCUITes;
according to Switchman Rallum, stopy signals were given
from the leading car of the opposing train shen the a0
trains were only zbout two caTr langths apart. It s
taereiore, apparent tnat Foreman filcnardson aild aot dis-
cover tie oppesing train uatil ver, saortly before the
collislon occurred. Opinions of euployees 1nvolved varled
a4s tc the eXtent to which the storn cobscuresd the view and
inverferaa vith tne observance of siznals, but in any
event it was incuwbisnt uUpcn Forzman Richardscu to see 10
it that Lis train was operatea at such speszo that it coula
be stopied within the distance that from bis position con
the leading car s could seg and know the tr.ck to be clear

Tests made subsequent to the accident to Geter-
wlne to @what extsnt thes elsetric lights near thce station
interfered with tae vies of Forsaan Richardscin to the east
Gevelopsd tiat tog dnd and 3ra lights from the weast ena,
04 aceount ¢f the curve, saowed on thn: left sne right sias
oI the sestpolnd tala LTraci, Tesgsctively, but aot awi-
fic1ently ¢less S0 Interiare «ith or coniuss TAe LYOLEX
obgervancy oI signals, It 1: balisvea bhat haea Forsman
Ricnardson deen Ldlﬂtalulnb w PTOLET vigllance 1o provect-
10g TS LOVEMENT and Uiw Inginewan oryant restricted tis
gpeea of the train 2 2 Tate F1tIin Salfe Liwlts conslugr-
10e tae Weatnesr conwliicns, tols accluent woulu Lave been
avertea.

Tae 1nvestigaticn clsclesed that altacugd trens-
fer 3803 was operated for a consideracle GlstanCe OVET Lal..
lipne tue air odrakes on thz cars in tais train vere adt
covpled w mha unua, qlle this train was stoppsd or nearl,
stopped at the tiws of the acclaent, bau the orakes on
thiese cars ouen used b, the épgliemwan, t4Ll1s traln wizab
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have been stopred in time at ledast to reduce the severity
of the coliisgion,

1% of the employees invelvaed were experienced
men; at the time 07 the acciient none of them had been on
auty in violation of any of the provisions of the hours
of service low,

Respectfully submitted
W. P. BORLsND

Dirsctor.




