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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN 
RE INVESTIGATION OF A" ACCIDENT TYFICH OCCURRED 
ON THE WESTERN MAPYIiAND RAILWAY AT WTLLIAMSFORT, 
MD., ON NOVEMBER 27, 1923. 

January 22, 1924. 

To the Commission: 

On November 37, 1933 ; there was a c o l l i s i o n b e ­
tween a f r e i g h t t r a in and two helper engines on the 
Western Maryland Railway at Vfi l l jamsport , M&« 3 r e s u l t ­
ing in the death o i one employee„ 

Locat ion and method of ope ra t ion . 

This acc ident occurred on the West Subdivis ion 
whicn extenas oetreen Hage_stown and Cumberland, tod-, 
a d i s tance o f 79 mi le s , Betveen Eagerstown and U i l H a m s -
p o r t , a d is tance of 6.? mi l e s , tb i s is a double- t rack 
l i n e , wh i l e test o f Wil l lamspor t i t i s a s i n g l e track l i n e , 
t ra ins are operated oy a manual b l o c K - s i g n a l system-
The acc ident occurred w i t h i n yara l i m i t s , on a westbound 
s id ing at the end o f double tracks Automatic s i g n a l A-938, 
a t the end o f double - t rac^ , i s loca ted on the north s jde 
o i the t races jus t east o f a p u o l i c road cross ing and 
normally d i sp lays a stop i n d i c a t i o n , the t e l eg raph o f f i c e 
i s 3 o a t h o f the tracks and jus t ^cst o i the road c ross ing . 
At a poin t 109 f e e t west o f th is s igna l there is a c ros s ­
over connecting the westbound mam t rack 7 i t h the s i n g l e -
t rack ; the westbound passing s id ing , i/hioh is 5,569 fee t 
m l ength , i s a continuat ion o f the westbound T i a m t i a ck ; 
the accident occurred on t m s s id ing at a p o m t 402 f ee t 
vvest o f s i g n a l A-928, or 353 f e e t "est o f the te legraph 
o f f i c e . The f a c i n g - p o m t crossover s Ti tch leading from 
the wes tbo^m track to the s i n g l e track i s normally l ined 
f o r tne s i d i n g . The crossover s / i tches are manually op ­
era ted , by the opera tor a t Ui l l io ,mspor t , and when they are 
l ined for a movement througn tne c io s sove r automatic s i g ­
nal A-^28 d i sp lays a c l ea r i n d i c a t i o n . When a westbound 



t r a in a r r i v e s a t Wi l l lamspor t and f inds s i g n a l A-926 in 
the stop p o s i t i o n , i t i s r e t i r e d tc stop until 1 switches 
and s i g n a l lined, up f o r a mam track tovenent , or i t 
may proceed in to the passing s i d i n g and obtain au tho r i ty 
to enter the o3oc.< by telephone f ro |,ri the irest end o f the 
s i d i n g . There is nc ta-^e-s i a m g ind ica to r at t h i s poin t 
and vrnen a westbound t r a m i s to ta^e the s i d i n g i t i s 
customary for the opera tor to g i v e a hanc s i g r a l to pro-
ceedj i nd ica t ing that the t r a i n i^ to enter t h e a id ing but 
having no other s i g n i f i c a n c e . Under t h e rulefc ext ra trt ms 
are required to mo ve ^ i t h i r ye rd l i m i t s under f u l l con t ro l 
and to stop i f mam track or a i d i n g -jnicfc they are usu.g 
are occupied. The term " f u l l c o n t r o l " J.& def ined in. tne 
t ime- t ab l e as neanmg "running- a t a speed tht-t the engine-
man can stop T i t h m h a l f the dis tance he can see" . 

Approaching tne point o f accident fron. tr.e ea--t there 
a re 1,159 f e e t o f tangent, f j i l o T g r 1 by a curve o f 3° to "he 
r i g h t 1,076 f e e t m length , the a c j i d e n t occurr ing on this 
curve almost a t i t s western euC. The gr?de is s l i g h t l y as­
cending for tfe^tbound t r a m s , Oving to a l a r g e bu i ld ing 
and an embankment, the v i e ' , i s r e s t r i c t e d to about 765 f e e t . 
The weatnei c l ea r at the tir»e o f the acc iden t , which 
occurred at aoout 8**0 p.m. 

r e s c r i p t ion. 

Helper engines 813 ana 50b, heeded ^aet, couplea, i n 
charge o f Engihemen Murpny and H o l t - a p p l e , r e s p e c t i v e l y , 
were standing on the westbound passmg s id ing a short d i s ­
tance T e o t o f the t e legraph o f f i c e In order to maxe room 
on the s id ing for westbound f - c i g n t t r a m extra. '±53, the 
opera tor issuec ve rba l ins t ruc t ions f o i the nelper engines 
to back up to the west end o f th i s a id ing . This movement 

as not s ta r ted u n t i l s h o r t l y oefore ext ra ^33 a r r i v e d and 
jus t a f t e r s t a r t i n g , tne helper engines became uncoupled, 
wnioh causea the a i r brakes to be a p p l i e d , r e s u l t i n g in the 
he lper engines be inr brougnt to a s tep a rhorx d is tance apart 
and ext ra ^53 c o l l i d e d .f_tr e:.trine 613; vhich was d r i ven baci-
wara, s t r i k i n g engine 606-

V^estoound f r e i g h t t r a i n extra ---53 consis ted o f engine 
453, 85 car&, he lper engine 451, and a oaboose, i n the order 
named, and was m charge o f Conductor MciCane ana jEngmemer_ 
Smith and Harr, r e s p e c t i v e l y . Tms t r a i n l e f t Kagerstown 
at 8.̂ 10 p m,, and stopped at Kemps 0.8 mi le ea^t o f Wi l l i ams-



p o r t ; approaching lu l l i amspor t the engine w h i s t l e was 
wounded c a l l i n g fo r a s i g n a l , and tne operator gave a 
proceed s igna l oy hand, i nd i ca t i ng th^-t the approaching 
t r a m 7as to ta.£s s i d i n g ; ex t ra 455 e n t e r e d the westoound 
passing s id ing at a speed estimated t o have been 12 or 13 
nicies an hoar and struct, he lper engine 813. 

The f ron t end c f engine 453 was considerably damaged; 
and the engine truck d e r a i l e d , Engines 613 and 806 a l so 
nad t h e i r front ends damaged. The employee h i l l e d was the 
head br&keman of ex t ra ^53, -;ho junped from the engine jus t 
p r i o r to the acc iden t . 

Summary o f ev idence . 

Operator S t e f f e y , on duty a t T i r i l l i amspor t a c the time 
o f the acc iden t , s ta ted that t h e he lpe r engines had been 
standing for a bout Wo hours a t t h e c a s ternary p l ace fo r 
he lpers m the vTes tbound passing t i a c K , w a i t i n g for ins t ruc t ­
ions . He gave the opera-cor at YD o f f i c e , loca ted 0.4 mi le 
west o f Hagers to in , a c l ea r block f o r e x t r a 453 an 8.01 p.m. 
ADout 8*05 p .m. , d ispatcher George ins t ructed Operator 
S t e f f e y , oy te lephone, to nave he lper engines 806 and 813 
move to the /est end o f the passing s id ing a t ^ i l l i a m s p o r t , 
to make room f o r ext ra 453, where th i s t r a m ;;as to v a i t 
u n t i l tne a r r i v a l o i the eastbound t r a m Thief- these tvo 
he lper engines were to a s s i s t . Firemen Barr and Hannon, c f 
helper engines 813 and 306 r e s p e c t i v e l y , were m the o f f i c e 
wnen e x t r a 453 l e f t Hagerstown ana o n nearing that t r a m 
w h i s t l e o f f brakes a t t n a t po in t Operate! S t e f f e y v e r b a l l y 
ins t ructed them t o have the he lper engines moved accord ing ly ; 
one f i rc i ' j an then l e f t tne o f f i c e , out the otnex remained 
u n t i l ex t ra *±53 stopped at Xe^ps , 0.8 miles east o f ^ i l l i a m s -
p o r t , anc1 when brakes were vh i s t l ed o f f et t h e t p o i n t , th is 
fireman l e f t the o f f i c e t c go b a c k t o tne helper engines; 
he thought t h i s ,vas a t c ibout 8.25 p.m. Then ex t ra 453 reaone 
a b u d g e abou» 000 f e e t e a s t c f t h e te legraph o f f i c e , 
Operator S t e f f e y l e f t the o f f i c e n i th a white lan tern , and, 
on hearing the exhaust f ro i . t h e he lper engines as they 
s ta r ted t o bctcic-up, he gave a proceed s i g n a l wi th h is lan ter r 
to extra 453> ?hich "as then about opposi te the pen s tock, 
loca ted 660 f ee t east o f s igna l A-938, and t h i s s i g n a l was 
acknowledged oy soanamg tne engine " n i s t l e . Hovever, on 
o o s e r v m g t n a t tne he lper engines had stopped, ne s ta ted 
he immediately gave extra 453 a s top s i g n a l , at zhich time 



i t jvâ > jus t e a o ' b c i s i g n a l A-933, ana, as the engine 
passed h i a, a t a speed of aoout 10 or 12 miles an hour, ne 
ca l l aa to tne T e n on the engine to look out fo r the he lpers -
He then s ta r ted back toward the o f f i c e and had as Iked on ly 
a few f e e t ~"ne.i ne heard the crash. Operator S t e f f e y 
furtner s ta tec tu£t tnere a. red l i g h t on the p i l o t o f 
he lper engine 613 tne hea^ l ign t or engine *±53 w&s burning 
p r o p e r l y ; ana ne was o f the l rpre&sion th&t the a i r brakes 
were app l ied m emergency on ext ra 453 ]us t be fo re the 
accident occurred. 

Fireman Barr, o f he lper engine 3 i 3 , s ta ted that he 
coupled the he lper engines about can hour or so oefore the 
acc ident occurred, although 1his coupling vas not t e s t ed . 
He went over tc the t e l eg raph o f f i c e aoout 15 minutes before 
the a r r i v a l o f extra ^53, a t which t i « e Fireman Hannon of 
ne lper engine 80o was there , and the f i r s t ne knew of extra 
-±53 approacnmg was cn hearing that t r a m : h i s t l e o f f brakes, 
i n tne v i c i n i t y of Kemps. while m tne o f f i c e he heard 
Operator S t e f f e y inform the c i spa t cne r , by te lephone, that 
ext ra 453 "as w m s t l m g o f f brake^ and ask about the helper 
engines moving to the :est sna o f the t s id i ig . He then 
returned to his engine, sauna ea a oack-up s i g n a l , and 
re leased tne independent braite; Engmeman HoJtzapple im­
med ia t e ly got aroard ana s t a r t ed tc work steam, whereupon 
ne began to work on the f i r e However, ^ust a f t e r s t a r t i n g 
the bacJ-:-up movement tne engines secarie uncoupled, causing 
them to come to a £top, end immediately t he rea f t e r tne 
c o l l i s i o n occurred- Fireman Barr s ta ted that Fireman 
Hannon l e f t the o f i i c e ahead o f hin- was o f the opinion 
t h » t engine 306 s t a r t ed tc j o j k s tean f i r c t , and th i s 
caused ere helpers to oe cu l l ed apar t , that nelper engine 
813 ca r r i ed no markers, nor ' 0 s i t s heaa l ign t burning, but 
the c l a s s i f i ca t ion s igna l s wc-e l i g h t e d , and that the head­
l i g h t o f ext ra 453 , vas burning b r i g h t l y at the time o f the 
acc iden t . Ho s a i l i t ' r ae c:s ;oirary for he lper engines to 
stanc m the s id ing o,t t h i s po in t and for tne opera tor to 
t e l l them wnsn they are t o ^o Pack. 

Fireman Hannon, o f engine 806, s ta ted he was aware that 
extra ^53 uas approaching "nan he was in the o f f i c e , but die. 
not a c t u a l l y see th^t t r a in u n t i l a f t e r the nelper engines 
had cone t o a s top , separatea, juot p r i o r to the acc ident , 

Engmeman Hol t^app le , of engine 813, s ta tea th< t he a ia 
not Know e x t r 3 '±53 was approaching and did not go o i r e r to 
the t e l eg raph o f f i c e y;nile a t w i l l i a m s p o r t nor wa& he av&re 
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the he lpe r engines were tc move to the /eat end o f the 
s i d i n g u n t i l Fireman Earr sounded the oack-up signal ax 
aoout 8.5S or 8.37 p . r \ He d id not see ext ra ^53 u n t i l 
a f t e r the he loe r engines oecame uncoupled, at which time 
i t was aoout z o car lengths d i s t a n t . 

Engmeman Murphy, 0 1 eng i re 806, seated that Fireman 
Manner, it i t e m e d to m s engine -orre + i r e before the helpers 
s tar ted to movp, ana t h i * t Fireman Bar r, o i engine 813, r e ­
ce ived tne information from the operator to move to the 
we^t end o i tne s i d i n g . 

Dispatcher George s ta ted i t was 8.05 p.m. when he f i r s t 
ins t ruc ted Operator S t e f f e y tc have ,ne helper engines bach-
up to the v e s t end o : the s id ing . \z aoout 3 30 p .n . the 
opera tor miormed h u tnat ex t ra -±53 <va3 approaching, also 
that he had be t t e r h c - v e the helper engines back up* Di s ­
patcher George ther m . u i r e a n.ptr-er the helper engines 
had nade the oack-up tovenent , ana oemg informed m the 
n e g a t i v e , issued ins t ruc t ions to h^ i Te then back up, and 
s h o r t l y af terwards , about o. O p . n . , Operator S t e f f e y in ­
formed him ol the acc ident , 

Engineman Smith, of engine ^53, stated that the a i r 
brakes on nio t r a m we: e tes ted at Hagerotown, and worked 
p i o p e r l y in making tne s top at Xerrpo e I f t e r the t r a m l i n ° 
was recharged a t th i s pc mt , crakes were /h i s t i ed o f f , and 
the pusher engine worked s t°aT f i r s t , to bunch the s lack , 
and the t r t in r as permit ted to d r i f t . On reaching the 
Conococheague CreeK b r idge , near l b j - l l iamspor t , the v h i s t l e 
on engine ^53 ?as sounded, at tne pen s t o c : this w h i s t l e 
was aga in mounded, f o r s i g n a l s , ana tden tne operator gave 
a proceed s i g n a l witn h D S " c r t e rn from a poin t c lo se to the 
wundo* in the t e l e g i a p n o f f i c e , wnicn signa? he acknowledge 
Engineian Rw: tn s ta ted that although he should have enters^ 
the passing s id ing under f u l l con t ro l , ne could have brouv t 
ex t ra - E3 to a s top oefore reaenmg s i g n a l a-938 had not V 
operator j A v e r . a j , a p iceeed s i g n a l , T h i c i he thoug i t 
ind ica ted tn^t che s i d i n g was c l e e i , a lso that he d id not 
see any stop s igna l g iven by tne operator subsequent to 
tne proceed s i g n a l , although ne could see the lantern un t i l 
tne roo,d crot>oir% /as reached, at >mich t i i r i e he es t imated 
tne opeea to ha ie been 8 or 10 uiiles an hour, Engineman 
Smith uaia no t>a; the r.clper engines when his engine was 
ea^t ot the ro^d c roos^rg , out a t thic time thought they 
" T eie on tne iuam trie1*", and d id not know d e f i n i t e l y that 
they were on the s i d m f a u n t i l j u ^ t a f t e r passing the 
t e legraph o i l i c e , hereupon, vnen about 6 or 8 car lengths 
from the helper engines, t n « conductor shouted and he made 
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an emergency app l i c a t i on of the U n ore. tga end placed the 
engine m reve r se , snginemn Siritn tVr iner ^ta^ea ne was 
a1 are he lper engines f r equen t ly s t o o l m tne b o - c a l l e d 
pocket or. tne ^ iu . ing , about where the ^cciaerit occurred. 

Fireman Ccro^ t t , o i engine 453, s ta ted tnat Operator 
G t e i f s y d id not g i v e any j t cp s i g n a l , but C=> tne engine 
passed he o.nouted to looi : cat for tne ne loc r^ , at /hicn timt 
he w l s standing oet <een the r a i l o of the .nam track d i r e c t l : 
oppos i te ths t e l eg raph c i f i c e . 

Conductor f^cF"a.ne, of ex t ra ^53, s ta ted t h a t the a i r 
oraK.es ere t e s t ed ^nd -versed p rope r ly en root a, approach­
ing T d i l l i & . i s p o r t ne va^ r i d i n g on engine ' i 5 o , ana oa id that 
although he could see Operator S t s f l e y 1 - lantern at a l l tim* 
a f t e r tne proceed s igna l t ^ O L i v 3 n , ne a i d not jee any stop 
s i g n a l ^ iven ^uDoe _uently 3 n« further s t E ted that "nen 
engine ±53 To.s o p ' O o i t e the aalegraph o f f i c e the operator 
ohouted that the he lps r engines 701 e c l o s e . There was no 
marker cn engine 813, nor -^ao i t s hcadl ig . i t ournmg, but 
tne c l a s s i f i c a t i o n s igna l s ?ere l i g h t e d . He did not get o f t 
tne engine u n t i l about the t lue or tne c o l l i s i o n , and up 
u n t i l tn i s time h i thought no ecer^ency a p p l i c a t i o n o f the 
a i r c r i ses fas maae, conductor ichane ft r tner s ta ted thct 
Linked l a t e l y a f t e r Operator S t e f i e y gave -arn ing o f the 
he lper engines , ne tre.se engines on the a id ing and 
snouted to Engme-'tan 3n-th, t ,ra was o f the opinion that had 
t m a i r brakes been appl ied in emergency at t h i s time the 
accident woula not hc,ve occurred. 

Figineman Harr, of en^inw ---51, s ta ted h i s engine 7 C j 
pl^^ed i . i ex t ra +5C ju&t ehejo. or tk : caboose ana kept the 
s I C L C k pu l l ed in approaching i l l i a ^ o p o r t B He only f e l t cn? 
j a r at ti-^e o i ths ^ccias . - t , c.^ a i r : i „ £ e 3 3 '0ing cn m 
e^ i rge . icy , -„a:a sn^ine , o"^d - . u ' . i t 75 o r 80 reet vefcre 
ceding to a c tcp . 

Cc nclucicno, 

T . i i o _ccident ^ c. used p r i m s — i l y by tne f a i l u r e 
Er_ - RI.3jta.ii O ^ i t ii, e . - U r c '_ 53, to ; .c.v(j a I o t r a i n uno e r f u 1 1 
c o n t r c l en te r ing occupied track - i t n m y a r d l i ' i t - = . 

ingiuauan Smit.! ^ o o a d y w i . l e ^ by *ne haia proceb. 
o i ^ l o f Operator b t s i f e y ; no " jver , . f i t t e d hs was a"ra. 
he lper engines i t a ^ r ^ c t i o e t . -1u . ad m tne o - c ^ l l e d 
packet on tne ^iain". n i i= wai t ing & g i l l i a ^ s p o r t , and 
that ne o nor Id i i a v a n c a m cr^: ; un, er f l 11 con t ro l * r i tmn 
y^ ra l i m i t s , n_a he dent *a t-'_^ ^ o i a s n t culd have been 
prevented. Furthermore, ^ltnaugn h* u-amt^ins tnat ths a i r 
brakes re ie appl ied in e.iei^^cy T i e r . Canauctoi l^cK^ns 
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shouted, at vhicn time engine *53 had just passed the 
t e l eg raph o n i c e , o t n ^ r evidence ind ica tes that t h i s 
a p p l i c a t i o n e i t h e r was not ma.de t n & i l ]ust p r i o r to the 
accident or Ja^ caused "by t h e o r e a K m g o f the brake p:pe 
"'hen t n e accident occurred. 

Hau Operator S t e f f e y ascer ta ined d e f i n i t e l y that the 
ne lper engines had backed up the s id ing a s u f f i c i e n t 
d i s tance be fore g i v i n g ext ra ^53 a, hand lantern proceed 
s i g n a l , thi-> accident would undoubtedly have been ave r t ed . 
However, instead of s o ao ing , on hearing tne exhausts from 
tneae engines he apparent ly assumed theyhad go t t en under 
way and w o u l d keep a proper d i s tance ahead o f ext ra 453. 

The evidence ind ica tes that members o f the crews o f 
the he lper engines ^ere informed that extra '.S3 was going 
to enter the passing s i d i n g , ho?ever, t u P s e he lper engines 
did not s t a r t the back-up movement u n t i l ju^t before t h i s 
t i r . m entered the s i d i n g ; furthermore, although these 
engines had been standing at V l l l i a r s p o r t for more than 
an hour, the coupling octween them had not been t e s t e d . 

A l l o i the employees involved were experienced men. 
At the time o ' the accident n o n e o f tnem had been on duty 
in v i o l a t i o n o f any o f t h e p rov i s ions o f tne hours o f 
s e r v i c e law. 

Respect f u l l y submitted, 

V . P. 30_pl,AVD, 

D i r e c t o r , 
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