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INTERSTATE CCUMZRCE COMMISSICN

REFQRT OF THE DIEECTOR OF THE BUPEAT OF SaFETY IN
FL INVESTIG.TION OF AN ACCIDEFI WFICH ACCUREED
ON THE WESTLRN MARYLAND RAILWAY AT WILLIAYMSFORT,
MD,, ON WQVEUBZER 27, 1922.

January 33, 1334.

To the Commigssaion:

Qr. Jovember 27, 1933, there was a colliision be-
tween a fraight train and tvo helper engines ca the
Western Maryland Pailwey at Villrameport, Md., result-
ing in the death of one employse.

wogaticn and method of operation.

This accident occurred on the West Subdivision
whicn extsnas oetveen Hayge_stown and Cumberland, Md.,
a distance of 79 miles, FPetrveeun Hagerstown and Villilams-
port, a disvance of 5.7 miles, this 1s a double-track
line, while .est of Williamsport 1t 1s a stngle track line,
tTains are operated oy a amanual block-sSignal system.
The accident occurred within yara limits, on a westbourd
siding at the end of double track. JSutomatic sSignal A-09328,
at the end of double-track, 1S lecatel on the north side
oI the tracxks jJust easy of a puolic rozd crossing and
normell]y dieplays a stop incd:icatzon, the telegraph office
18 3outh of the tracks and ,ist west ¢oi the road crogsing.
At a point 1C2 feet west of this signal there 18 & Cross-—
over connecting the sestbound main track 7ith the single-
track; vwhe vestbourd paszing siding, vhich 1s 5,569 feet
in length, 18 a continuation cof the 'veetbound wmain t.ack;
the accident occurred on tnis siding at a point 4«03 feet
west ol signzl A-948, or 223 fcet rest of the telegraph
officz. The facirng-poins crecssover s7itch leading from
the Testbourn tracs to the single *rack 1s ncrmally lined
for tne siding. The crossover s /itches are manually op-
erated, by the operator 2t Villiilanspord, a2nd when they are
lined for a moverent through tne ciosscver auvtomatlc s1g-
nal A-328 dieplays a clear 1rdicatica. When a 7estbound



-

train arrives at Williareport and rinds signal A-928 1in
the stop positiecn, 1t 18 re uired Tc stop unsll switches
and signal -ve lined up fcr a main track moverent, or 1t
may proceed into %he pasfing siding anc odbtain authority
to enter the oloci by telephore {frcn the west end of the
siding. There is nc zaxe-sialig indicatlor at this point
and wnen a vesttound train 18 to tare The s1lding 1T 18
cuatomary for the operator to give & hand sigral vo pro-
ceed, 1milceiling thet the truin 12 to =ntzr the siding but
having no cther significance. Under thes rulee extra tIc1ns
are required to rove vishir yerd limats undesr full control
ant. t¢ s3top 1f main track or gsidings Taich they are uslng
are cccupied. The term "full contool' .5 defired in tne
time-table as reaaing "running at a spesd thet the engine-
man can Stop -".thain half the wistance he can seel.

Approaching toe point of wccidenv froon tre eact there
are 1,159 fest of terngeat, fulio7ef by a curve of 2P ts <he
right 1,076 fegt in length, the aczidens ccourring on this
curve almost 4l 1ts .estern e, The zrode 18 slightly as-~
cending for westbound trains. Oviag to a large building
and an erbanxiert, the vie. 1s reatricied to azbout 765 feet.
Tha weatner ia- clear at tke time ol the accident, which
occurred ot acout 3.0 P.h.

Lescription,

Helper engines B13 anc 805, heeded ~uct, ccuplec, in

charge of Enginemen lMarpny aad Heolt.apple, respectively,
were standin:g on the w7esbiound pass.ng siding & 3hort dis-
tance ve=t of the telegraprh cfiice In order to maxe room
o the siding for .estbound frecilgat Train exsra «bd, the
operator issueC verval lnstru.iions {or She aelpers engines

to back up to the -rest end of this siding. This movemsny

as not siartad until shortly nefore extra 453 grrived and
Just after starving, tne Lelper engines ecame uncoupled,
walch cauasea the 21 brakass to be aprlied, resuvliiag in the
helper enginss beint brouzgnt o 2 step 2 chort distancs apars,
and extra «E3 collided w.oir e:gine bl3; which was driven baoc.o
wara, striking ensine B06.

Westoound freight train exira --52 consisted of engine
453, 85 cars, helpsr engine 451, and a oaboosse, in the vrdes
named, zad was in charge cof Jonductor deidane ana Eaginemer
Bmith and Harr, reswectively, Tnis train leftv Hagerstown
at 8.4C p m., and stoppes at Lemps 0.8 mile eart of Williaws-



port; approaching Williamspert the engine whistle was
wounded calling for a signal, and th2 cperator gave a
proceed signal oy ham, i1naicatiugr that She gpvroaching
traln vas to taxe &iding; 8xtra 453 eatersa thes westoouand
passing sld.rg a% a speed z2stlwated %o have been id or 13
m.les an hoar and strucrk helper eagine 813.

The front end cf sngine 453 was considerably damaged:
and tue englae itruck derailad. =Enginas 513 and 8086 aiso
had their front eads damaged. The emploves Itlled was the

gal brakeman of extra «b3%, -“ho junped iTom the ergine Just
prior to the accident.

Sumnary of evidence.

Operator Steffey, on duty at ™Millizmsport 25 the Iime
of the accident, stated that +he helpar engices hat besn
stanocing for about tue hours at the castomary place for
helpers n %he sestbound passing tiack, waltirg for instruvct-
ions, He gave the opercwor at YD office, located 0.4 mile
west of Eagerstovn, a clear block for extra 453 at 8.01 p.m.
Apout 8.05 p.m., nispatcher Gecrge instructea Opzrator
Steffey, by telephone, to nzve halper engines 806 and 813
move to the 7est enc of the passing siding at "illiamsport,
to meke room for e¥ira 453, 'rhere this train 743 to vaill
unsll the arrival ofi the ea-thound train “hich thesSe tvo
helper engines were to assist. Firemen Barr and dannon, of
helper engines 813 and 806 rescecilvely, were 1in %the office
wnen extra 453 leftv Hagerstown snt on asaring that train
whistle off brakes at tnat point Onerator Staffey verbally
insvructed them to have the helpsr engiaes moved accordingly,
one Ifirg.an then left the cffice, out the otuer remained
untr]l extra =53 stopped at Aeugzs, 0.8 miles east of J1lliams-
port, and when brakes were vhistled off ¢t thet point, this
fireman 1efv the office tCc go tack <o tane helper engines;
he thought this wvas at abeut 8.35 n.m. Then extra 453 reacnhne
a biicge a2boua. 4,000 feet eass of *Le telegraph oflice,
Cperator Sterffey 127t the offzce with a wvhite lantern, arnd,
on hearing tue exuaust fron ti.e helper ergines as they
started 3¢ back-up, Pe gave a prroceec signal wvith his lanterr
to extra 453, 7hich —as then about oppos-te the pen stock,
located G6C feet east of signal A-928, and this saignal was
aclnovlscged oy sSouncing tne ernglae “histle. FHovgever, on
ooserving tart tne helper engines had stopped, ne stated
he 1mmediately gave extra 453 a stop algnal, at rthich time



1t Fae Juss east €I signal 1-3938, aaw, as “he englns

passed hiu, at a spead of aoout 10 or 12 miles an hour, ne
cellza to the ren on she englne wo look out for the helpers.
He then started mack to-ard the offize and had welked only
a fey feet nea ne heard the crash. Operator Steffey
”urtaal stated ta2it taere i°: a red light on the pilot of
helper englne 815  tne heauligat or enging =53 WS DUrning
propecsly; onc ne vas oo the 1moreseion that the &ir brakes
vere opplisd an swergency ol extra 403 just vefore the
accldent occurred.

Fireman Barre, of helper enzire 313, steted that he
couplsd the helpsr engines about «n hour or so pefore the
accldent occurred, although fi1s covpling vas not tested.

He went over tc the telegraph office aoout 15 miautes before
the arrival of exira 455, a% which tise Fireran Hannon of
nelper engine 5Jn 725 there, and the Zirst ne kaew of extra
+53 aporoaching wa3 cn hearing that train chistle off brakes,
in tne vicinaty of Kemps. Vrils 2n tne cffice he hesard
orerator Stefley infosm thz Cispaticher, by telephone, that
extra <53 7as whisuling off orake. and ask about the helper
engines noving to the Jjest eno of the =i1di13ig. He then
returneC to Rls ergine, Sountea a DacX-Vp 81ignal, and
released tne 1ndeperdent brade; Enginemen Holtzapple 1m-
meclately got aroara ana started tc work stecm, whereupon
ne began to Work on the {ire Howrever, ju3t afuer starting
the back--up movemnent tnAs EIglnes IJscane Lnuoupled, caus 1ng
them to come to a < Top, end immeCistely thereafter tne
collisioa occurrad. Fireran Barr S‘a“ad that Firewan
Hannon left the ofucu zhead cf him- a5 ¢ the cpinion
that engrne 300 started e ook stearn firet, and this

caused ire helpers 0 oe oulled arnart, shat aelper engine
Blo carried no markers, nor ' o8 1t8 leaclignt burning, but
the classificaton uljnals Fcre ligited, and skhat the head-
11zht of extra 452 vas burniog or*-PfJ at she time of ths
accident. Hd2 sz1n it rag gissomary For heluwer engines 1o
stanc 113 the 2201ng «t 3h1s zoint ond Jor the operat0¢ o
tell them wnea thsy are to 2o back.

Fireman Harnon, of engine 806, statved he was aware that
gXTra «52 '.as approaching -nsn he was 1n the ofifice, but dic
nos actually see thm”t train until a ter the nelper engines
hat. come %0 a £1op, begaratew, Jue.t prior to the accident.

EFngineman Holt.azpple, of ernsine 813, stated th«t he cia
not Know extrs «H3d .as ab,pro:.chlnT and dicd not go over to
the telegrapa office wniie at "i1lligmsport noOr Was he avwale



the helper °onginas were Tc move to the Jseet end of the
sading until Firemar barr sounced the Jack-up 51gnal at
apout 8.38 or 8.37 p.r. He dic no*% see extra «+33 until
after the helper engirnse ocecame uasouplied, at which time
1t wee goout T ¢ car lengths distant.

Ingzneman Marshy, o: engire B06, siated that Fireman
Hannor ecitirnza te nis 2ngine ~ore *ire Defore the helperss
started So More, «n0 thot Flreman Barr, oi engine B1d, re-
ceiven tas 1nforxrration frow the cperator tc move to the
we-1t end oz tne siding.

Disnatchers George states 11 Was 8.05 p.m. when he tirst
instructea Uperator »Stefley to have .ne nelper engines back-
up to the vest end oz the sidizg. AT acouwt 8 30 p.n. the
operator 1nicruged hia that exstra +93 Tal agwroaching, also
that he had betver h.ve the helper 2nyines back up. Dis-
patcher G= orge ther in ulrsd retrar the helpsT enjines
hed nede the cack-up rnoverent, enc osing informed 1n the
negatlve, les3uea 1hstructicns to Lhoave then back up, and
shortly =.tervards, about G. D p.r., Ogerator Steffeyv in-
formed him oi the @cu;dent

tef that the air
towa, and worked
ter the ftrain lia=

Engineman Smith, o
brakes Oon nle treln ver
pioperly in aak.pg toe

vasd recharged at this p
the pusher ergine worked
and the trian fas perntt
Conococheapgue Creex brid

on engline 53 7135 SOUNC23

enginag 423, sta
vested et dagero
top at Xerps. AT
Ln%, orakes -tere thistled off, and
tear 1135, to “wurceh *the slack,

G %o urift. Jn reaching the
, asar "ullram8pert, the vhistle
» &t The p2m stoci this whistle
wes aaaln ucunded Zox g s, ond TLen the operator gave
3 proces “gral Wltn his srte“n from a pornt cloSe to tic
Tando v 14 the telegiapn orlice, wLica signal hz2 acknowledet
Englac.aan Switn stated thit «lithiough he saould have entere.
the paseiar siding unccr full contrel, ne ccould have brous. =
g¥tra - .8 Yo a 3Top oviore Ceaclhiag signal a- 938 had not v
OPETr4ToY _4Ver a.l a plocent s1gual, -hizn he thougat
imaicated Tnat the s1dipg et cleez, also that he did not
sce any 5%top si1gaal given by tas operator subse uent to
tne procesd szgnel, &lthouth ne coula see the lentern untild
Tie T0«d CLOmolTy /a5 reacast, at Jhich tilne he estimated
tie spezo %o hare Deon § or W0 wiles an hour, Englnewvan
Smith ealt 07 »as ths relper engznes Then his engine was
eagt ot the ool LToe3.r'g, Jut a3v thii tims thought they
vere on tns Lelin irick, ziadl did got kaow definitely that
they vore o the s1ding until Just after padsing the
teiegrwph olizce, L2relpoa, TA3n about © or 8 car lengths
frow the helper sngines, tae coaductor shouted ard he made
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an emergency appolicatlen of the wll oocxgs 2rd placed the
erglne 1n reverse. mhglnemar Sritn furinsr «taweG e TaSs
+

ar are Lelper enginel ¢I&AJJTUIY 3003 14 tie so-called
pocket o tie sluing, atout where thz occiaent occurred.

Fareran Ccrostt, <1 eqpine 4+b3, =tated tnat Operetor
Steifey did not give any -tcp -1gngl, dDuvt o= tne engine

passad he snhouted wo lcok cat for the nslezre, at vhica Tlae

ne wes standing oset:een the rails oi the wain track Jdicectls
pgecsice th: telegraph coific

Concuetor elans, of exira =55, 3%aisd that the air
2ri.k€8 ereg te-ted wnd vorked croperly en rouue, approach-
1ng “1llilaaszort ne vao riding cn ernygine 5o, ant cald that
althcuih he could ses Opcrators Ste tayts lantera ot all tlae.
after tne proceed sictial Taw ’ G not .ee any 1top
signal sivea suboe Lently, ae tad that ~aen
8% 1ne D3 Tus OpcOslTe tre o8 ic2 the operitor
shouted that the helpzr eng e. Thoere 5235 no
marser cn engine 8l3, nor T 2t Jurning, but
tne classification signals He cid not get oli:
tne cacgzae uatzl zhcut the celiizicen, and up
unzil tais time h: theourkt v avplicaticn o1 the
Alr OTaKEes ras made, Sopdu Srtnzr stated thet
lowgdlately after Operas 2 ”ar“¢ﬂ§ o< ths
helper 2agineg, ne oo¥ 5023 - thie szding and
snouted tc Engilnetan Sm.zh, ort the cplnicon that had
ta? e1r brekes heen apsliszd in eue cy at this time the
acclasnt woula not hove c¢ccarred,
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shouted, at 7hich time engine :53 rad just passed the
telegroph oizice, other eviacence i1rxdicates ithat this
pplicetion either vas not mrude 1vncoll just prior to the
accrdent or vas caused by the orezking o the brike prpe
Then tne accioent ogcurred.

Jac Cperator Sterfey ascerteired definitely that the
n8lper ergincd had bacs2d up the siding a suificient
Gictance belore giving extra 455 a haad lanvern proceed
si1gnal, thi- accldent would winubtedliy have besn averted.
Howegver, 1n.teac of so aoing, ¢n hearing tne exnausts from
tnese engines he apparently assumed theyhad gotten under
way and would keep a proper Cistaace ahead orf exira 453.

The evidence irdicates that uewbsrs of the crews of
the heslper engines were informed thot 2xtra 2503 7as goilng
to enter the passing siding, lovever, tuese helper engines
dia not s%art the back-vp moverent vntil just before this
trein entered the siding; furtterasore, although these
engilnes hed been standing at Villiarsvort for more than
an hcour, the coupling octween zham hatl not beer tested.

£11 oi the eunloyees 1nvelved were experienced men.
&£t the time ¢ the accident nere of taenm had heen on duty
in violatlcn o any of The provisiens of tas bhours of
service lav.
Respectfully submitted,
U, F. BO07LAND,

Director.
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