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INTERETATE COMMERCE COMMISSION

REPORT OF THE DIRECTOH OF THE BURsAU OF SAFETY IN RE IN-
VESTIGATICN OF Ah ACCIDENT WHICHE OCCURRED ON THE LOUIS-
VILLE & NASEVILLE RAILROAD AT ELSIECGCAL, KY , ON ROV-
EMBIR 16, 1923.

January 231, 13824.
To the Comnmission.

On November 16, 1923, tnere was a nead-end col-
lision betwsen tso freight trains on the Loulsville &
Nashville Railroad at Elsiecoal, Ky,, which resulted in
the death of two employees and the 1injury of seven em-
plovees

Location and Mevhod of Operation.

This accident occurred on the Eastern Kentucky
Division betveen Hazard and McRoberts, Ky., a distance of
57 miles, Neon, 2.8 miles north of McRoberts, being a
terminal for freight trains At the point of accident
this 1s a single-track line over which trains are operated
by time-table and trailn orders, no tlock-siznal syster be-
ing in use, soutnbound trains are superlor by direction.
This accident occurred approximately 400 feet south of the
station at Elsaecoal, ippreoaching this point from the scuth
there 1s an 8° curye to the left 1,2337.2 feet in length,
followed by a tangent 152.5 feet long, then followed by a
79 curve to the right 1,089.9 feet in length, the accident
occurring on this curve 448 feet from its northern end.
Approaching from the north there are several short curves
and tangents, followed by a tangent 817.5 feet 1n length
and the curve cn which the accident occurred. The grade
1s practacally level or slipghtly descending sorthward at
the peint of accident. The view 1s restricted to about
300 feet or account of the pank of a cut on the right side
of the track. The weatner was cloudy at the time of the
accident, whilch occurrsd at about 4.14 p.m

Descriptaion.

Northbouna frzipght train No. 30 consisted of 13
cars and & caboose, hauleu oy tngine 1136, ana #as 1n
chaipe orf Conductor Hairris and Engineman Sheegog. Thas
train lerit Neon, 31 7 miles south of Elsiecoal, at 10,30
a.m , after receiving a copy of train order Bo. 70, on
Form 31, reading 1in part as follows:



"No 30 Eng 113b meet 2rnd 43 eng 1179 at Kona No 45
fnz 10584 as lMayking Srd 43 Eng 2408 at Whitesburg
©T29 Fng 1055 at Hoxana Uo 59 Eng 1098 at Viper
Nog 31 and 35 Engs 1 ard 2 at Double track north

of B.G, Tower"

This train passed Whitesourg, 8.6 miles from Elsiecoal and the
last open office, at 3.43 p.m., and collided wath *rain Ne. 29
at Flsiecoal while running at a speed estimated to have been
about 20 milss an hour.

Socuthbound freight irain Vo, 29 ccasisted of 3 cars ard a
caboose, hauled by ergine 1055, and was in charge of Conductor
Moore and Engineman Bundschu. This traain departed from Black-
ey, B mles from Elsiecoal, at 3.31 p.m., at vhich point two
train orders not involved in tnis accident were received, no
copy of train o1”sr Lo, 70, previously quoted, having been re-
ceaved; passed Rcxana, 2.1 miles from Elsiecoal and the last
open office, the point at which 1t should have met train WNa.
30, and colladed with train No. 20 at Flsiecoal while travel-
1ng at a speed astimated to have been betwveen 25 and 30 mles
an hour.

The locomotives were considerably damaged but remained
upright. The first car of train No. 29 'vas demolished and the
second car derailed. Several cars of train No. 30 were de-
railed and more or less badly demagsd, ons car oelng destroyved.
The emplovees killed were the engineman of train No. 29 anil the
head brakeman of train No. 3C.

Summary of evidence

Dispatcher McClanahan said he 1ssu2d train order No. 70
at 10.30 a.m., copying 1t im his train-order book while trans-
mitting, and usderscoring the orier as repesated by the various
operators. He said he trausmitted the orier to Operator May
at Blackev, at the same time 1% ~es gziven to the other opera-
tors and hes 411 not think that he would have entered the op-
erator's personal signature unless the opsrator had repeated
the order back and acknowlediz=d his "OK" to 1%, and that while
he annulled the oriar at several points,no asnallment orier
wag placed involving the meet oetvesa trains Nos. 23 and 30.
Lispatcher licClanshan saii he wvas familiar with the voice of
Operator 'lay ani that the orsrator answered him for 4rain
ordar No, 70 ani 2)so when Le subsequently issued train orders
Nos. 84 and B9, He Zurthaer said that when he vent off duty at
3 p.m., he made a written transfer of all train orders out-
standing to the rel:eving dispatcher which showed train orier
VNa. 70 as being outstanding for traia Ne. 22 at Blackey and
unsigned by the condictor of that train.

. Dispatcher Fermar relieved Dispatcher McClanahan and re-
ceived from him the book containing the transfier ef outstand-
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ing and unsignsa train ordcrs, which showed train orders Nos.
70, 84 and $92, all on Form 31, were outstanding at Blackey for
traln Wo, 75 aad had uot een Jiznedi. He falled howevsr, to
refer to the order ncok and to read the train orier whea re=ai-
ing the trans’er. He sard Cpsrator Disnev, wno relisved Op-
erator llay at 3 pr.m., zave him the siznatur:3 0 the last two
orders at 3.32 r.m., apd he zave the opaorator "comdlete" over-
looking train oraer lic. 70, be1ng of the i1mpresssion that 1t
had been signed before he went on duty. uvispatchsr Farmer alss
gai1d that in conversation with the operaleor at the time the
orders were sizrned, he resmarkxed to the operstor, 2as a reminder
to the crew, that train No. 29 met irasin Wo. 30 at Roxana and
train first ho 33 at Blackey 1instzad of UZ and that the opera-
tor made nc comment othas than to acknovl sdge the "complete"

to the order, out vhale checklng the mesting noints of train
No. 22 w1tk Operator Disnev, the laiter remar<ed that he dii
not have the mset order for that tra.n at Roxana with train Vo,
30, and Dispatcher I'armrer said he told the operator he under-
stood that train No. &8 receivad tne ordsr at Ulvah which 1s

a2 station 5.8 miles north of Blackey.

Operatior lMay, at Blackey, said that on the moraing in
auestion ne was working on his ticket report at a 1lssk i1n the
center of the office and had aot had coccasi10n 10 l=ave tne of-
fice betreen 10 and 11 a.m., nor 114 he fail to answver the
dispatcher's call osetween those hours. He sa1d that no one out
himself worksd on tne wire ani that =t 10 timz2 Bid he receive
train orilar No. 7C he recesivel t-ai1n orilzrs Woa. 54 acd 29 and
transferred them t0 the relievarnz opavsztor, Zisney, sefore
going off dutv,

Operator Disnav szid he received from Operztor llay the
transfer skowing train oriers lo. 84 and 9¢€ outstanding and un-
s1gned by train No 29, no other orders being turned over to
hlm nor did n= I°C°1¥8 any aiiitional orders for that train.
He sald wh~n the signatures ol ths conductor and engineman of
train Wo. 2% vsre ootained, he transmitted taerm to the dis-
pateher and rsceivad "cowp]ete" to them. Operstor Disnzy fur-
ther sa:a that he had not conversed wvith thes dispatchar vith
reference tc train Yo, 29 meeting itrain Jdo. 30 =2t Roxana as
stated oy the Aispazicher, ror 111 the 1i1spatcher instruct him
to say anything to the crew of train Wo. 32, 4&fter he lzarn=ad
of the accident he made a ssarch of the officz out was unadsls
to locate train order No. 70. Agent Gregory, at Blackey, said
he had no knowledgz of the hanjllnv of the traiu orders 1in
question and mace unsuccsessful search 2001t the oifice for tne
train order involved,

Operator Sowen, at Whit=sburg, sz1d he copiel and repeat-
ed train order lic. 7C and 1t was als recollzaction that ne heard
the opera*or at EBlackey reveat the order Yy reasca of the fact
that ther2 wsre s0 many trains meetins on the orier and ne
noted that all of tne offices aidregsed revwaated the order cor-
rectty. He though the operator at Blackev acsnowledgzsi the
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dzspatcher's C.K. giviny nis privets signal. Operator Whisman,
at Worth dazerd, saiil that ke tuought he neard the operator at
Blackey repeat %the order v rsason of ths fact that prior to a
time-i1able change which he had temporarily forgotten, 1t had
besn customary for a maet ordsr to o=z pPlaced at Jeff for train
Nc. 29 and he vas impressed .1th the fact thiat the order was
placed at sSiackey, ordinarily winen train oraiers were placed
Jointly at Jeff ard his station, he Zollowel ths cpsrator at
Jeff 1n repestinz and on this occasioa L watgched for tne opera-
tor at Jeff and noticed that the operator at 3lackey repeated
the order. He t00 thought the operator acknowledzed the dis-
patcher's O.K., Operazors Varnce a* Xana, and Colaert, at Weor,
saxd they copisd and repeatsi tae train order in question and
heard ihe other stations aliressed repeat the order but wsare not
positive tnat they neard the operator at Blackey rapzat 1t.
Operator Cunlifi, at Writesourg who had rslievad Opsrator Bowen
at 3.p.r., =a1d that at aocout 3.55 p.m., he ovarheard a conver-
sation on the telerhone betvien an operator whose voice he did
not racognizz and ths dispatcher to the seffect that the opsrates
sald thet he did rot have an order for train No. 28 4o mest
train Ne, 30 at Roxaaa, and tne dispa‘cher remarked, "I unier-
stand that he got 1t a:i Ulvah", Onerator Rowell, at Jeff, saad
Az overhz=ari ths .ome obnversation.

Enginemar. Shezgoz, of trara Yo. 30, said he received a copy
of train order No. 70 at NWeon. Aprroaching Flsiecoal he made
a Jight ziT-brake application an? aboat 30 seconds later, when
on the curve just south of IFlsiecoal, sav irain Wo. 32 apprach-
1ng aocout 3 cer lengths away, applied the air brakes 1n em2rzsn-
o7 and jumpa2d, at wnigh time he estimated the speed to have
been spout 20 miles an hour.

conductor liocre, of trainm No. 28, said he received copias
¢ tra-n orisrs Wo. 8« and 99 a* Blackey but that he d:d4d not
receive an order providing for a meet opetveen train Wo. 30 and
his own train at Roxama He said rne s riding 1in the cupola
of the caboose with the three brakemaa and saw train MWe. 30
approaching “hen 1t was aoscut two car lenghtns away and estimat-
ed ths spzed of his trair to »avs pesen zabodt 35 miles an hoar
at thes time of tas colliision. 3rakewer Wells aad Davis and
Flasman Lanier corr-oooratsd the statament of Conductor lioore
re#lative to the irain orders receivel Fireman !Minnich said
he Tead train orilers No. 8% ani 92, rsceivel at 3lacksv, hat
tnat they 413 not hold an orier for thsir trarn to mest traln
Yo. 3C ot Rovana. He sa1dl the esngines were about 100 feet
apart when he first sav’ train No. 30 aoproaching at -vhich time
his train was running at a s»eed of bstvesn 25 and 30 miles an
hour.
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Conclasions

This aceident was caussd oy the failure to deliver train
order o, 70 teo the cres of train No, 28 at Blackey.

There 13 a direct conflict in ths testimony of Dispatcher
McCl anahan, who asserts that he placed the tr=in order at
Blackey, ani Operator uay, who denics that the orler was raceirv
ed at his station. Other evidence on this point 1s also con-
flicting, anl 1n attem»iing to place the rasnonsiility as be-
tween thase /o employe:zs the 1s3uss resolves 1iself solely
into one of a question of veracity, vhich in the abssnce of
eviiencs of a mors satisiaciory nature cannot be letermans 1,

Dispatcher FParmer 13 at fault for his failure t0 take the
necessary sieps to have ths train ordsr issuzd to the crew of
train Wo, 39 osefore that train 1z2ft Blackey. The orier was
shown on the transfar iadzs ov Dispatchzar MeClanahan, and Dispat-
cher Farrer admitted that he overlockel 1t.

Tais accident again calls atiention to *he 1nhersnt weak-
ness 0f the trzin-order mathod of train opzsration Thzsrever
trains are opsrated unier this system the opportamaities for
failurss such as this are ever pr=sent and such acciients may
be expected. There are 1o scheiulzsd trsins operated dzily or
da1ly except Sundays over tnls nortion of the iivision. Traffic
of such iensity ovar a sinzle-track lanz fully varranis ths in-
stallation of a black-siznal) system. had an adaguatz slock-sigz
nal or automatic train-control system osen 1n u3e on this line
this acciient unlountedly would have been averted.

Dispatcher lcClanahan was swnloyed as an operator in 1913
and was promoted to dispatcaer 1n 1917. Dispatcher Farmsr was
employzd as an opegrator in Aprail, 1922, previous to which he
had had six vaars' experience as an opsrator on another r2i1lros-
and vas prcmoted to dispatcher in March, 1923, The rscoris of
these diswatchers siunce their serviges with this railroai, parti-
gularly that of Dispatcher ilcClanahan, were not zood. Opzrator
Hay was employed as an opevator in ifay, 1918.

The cr=v of train No. 22 had been on duty Jess than 12
hours and the erew of train No. %0 less than 7 hours, after off-
duty periods ranging from 8 to 12 hours. TYone of the octher
employess involvad had been on Auty in violation of any of the
provisions of the hours of service 1law.

Respectfully,
W. P. Borlani,

Barector,



