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REPCRT OF THE DIRECTCR CF THE BUREAU OF SAFETY IN RE
INVESTIGATICN OF AN ACCIDEIT WHICH OCCURRED ON THE
LOUISVILIE & NASHVILLE RAILRCAD MEAP VULCAN, ALA.,
ON UOVEMBER 15, 1933.

Jamuary 14, 1934.

To the Commission.

Cn Noverber 15,1833, there was & rear-end colli-
8101 Detween two freignt trains on the Louisville & Nash-
ville Railroad near Vulcan, Al&., resulting 1a the death
of one employee and the injury of three employees.

Location and method of operation.

This accident occurred on the Cain Creek Branch
of the Birmingham Mineral Division, extenaing between
Powhatan and Miadle Yard (Boyles), Ala., a distance of
35.33 mles, in the vicinity of tane point of accident
this 1s a single-track line over which trzins are cper-
ated by time-t.ble ond train orders, no block-signal
system being in use. The accident occurred in a rock
cut, about one-half mile soutn of Vulcan approaching
this point from tne north there 1s a curve of 9° to the
Tight 1,241 feet in length, then 180 feet of tangent,
followed by & curve of 5° to thne left 1,470 feet 1n length,
the accident ocourring on this curve at a point about
500 feetv from 1ts southern end. The grade 1s ascending
for southbou.nd trains, varying from 0.694 to 0.943 per
cent, being at 1ts maxi1mum at the pocint of &acecident.

At Vulcan there 1s & spur, to the east of the main track,
1.37 miles 1n length, which leads to Sayre Mines. The
view of the point of accident 18 considerably restricted.
The weatner was clear at the time of the accident, which
occurrea at abovt 7.3%5 p.m.

Description.

Soutnbound freight train extra 124€ consisted of
14 cars ana a caboose, hauled by engine 1246, and was 1in
chargse of Conductor Truss and Engineman Luster. This
train reached the branch from the Sayre (lines spur and
after havirg proceeded about one~-half mile south of the
spur-track switcn, while traveling at a speed of about
4 or 5 miles an hour, 1ts rear end was siruck by extra
1199.
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Scuthbcound freight trein extra 1199 consisted of
10 cars ang a capocse, hauled by engine 1199, and was in
charge of Concuctor Leonard and Engineman Pressley. This
train left Colma, 8.686 miles north of Vulcan, at 7.15 p-u.,
and shortly alfter passing Vulcan, while traveling at a
gpeed esitimated to have been between 13 and 16 miles an
hour, 1t collided with the rear end of extra 1248.

The caboose of entra 1246 was demolished, while
the first two cars abead of 1% were oamaged. Engine 1199
was deralled and badly damaged, but remained upright.
Tne employee k1lled was a brakeman of extra 119S.

Summary of Evideuce.

Vulcan 1s not considered a spur, and Trains leaving
the spur protect by flag. On arrival of extra 1246 at
Vulcan, from Sayre wmines, tonnage 1n excess of the enginels
rating was being hauled, therefore, as was customary, the
major portion of the train was left stansing on the spur
at this point, and Flagman Wright remzinea wath this por-
tion, the first three or rfour cers of which wers blockKing
the main lins, to afferd protsction (aile tne engine ook
the excess tonnage, consisting of four cars to Chetopa,
1-86 miles south, &3id returned. Conauctor Truss remained
gt Chetopa tc comminicate with the disoa%cher, and also to
protect against a northbound train, while the engine re-
turned light to Vulcan. After coupling *o tne remaining
porticon of the train, Flagman wright was called in, and
tne train departed. While rounding the curve at a low
rave of speed, Flagman Wright heard extra 1199 apprecach-
ing, decided he did net have time to accomplish any good
with a fusee, and 1mmediately got off with a lighted red
lantern, after which he saw the headlight of extra 1199.
He estimated the speed of extra 1199 to have been about
20 miles arn hour waen the engine passed him, and said his
flaggirg signals were acknowledpéd, the accident occurring
shortly afterwards. Flagman Wright stated that extra 1199
was about 20 car lengtns away when he first saw 1t, while
the caboose of his train was about 7 car lengtns from him
et this time, and when the collision occurred he was about
3 car lengths south of the caboose of extra 119¢. He ad-
mitted that ae did not afford proper protection at Vulcan,
while tne engine went to Chetopa and returned, going back
only about 8 or 10 car lengtns wi1th only & red lantern.
When called in he was only back about 4 or 5 car lengthg,
and admtted tast on returning to his train he neither
placed torpedoes on the rail, nor left purning fusees,
and he was of the i1mpression tne accicent ccourred about
10 mmtes after leaving Vulecan. Engineman luster stated
that the sanders were not workirg preperly and that the
train was traveling at a low rate of spsea on the ascend-
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1ng grade, o7ing to tae drivirg wneels slipping, he was
unadeare of arythi_g ‘rong until Qe heard tne following
train sound the whistle just tefore ne Telt tne 1mpace
of the collision.

Engineman Pressley, of extra 1799, saia he had
verbal 1nstructions to lock out for ex*re 1346 at Vulcan,
put on encountering no torpedoes ©1 fusees «% that point
began worklins the engine hard in oraer 7o get up the as-
ceiding grade, znd stated the firs® 1ntirat-on he nad of
anything wrong was on sesing the lanterm o7 “ng flagman
of extr. 3346 1n the cut, &21d just ag ne sounced the
whistle, the brakewar ricing on the firsman’s side snouted
to hir a.a he 1naxediately snut off stewr and applied toe
a1r brakss 1a erargency, reducing the speed Iroa J8 or
80U miles &n nour tc 10 or 13 miles an hour at the time
of the accident. Lnrgineman Pressley stated tnat the
flapran of extra 12840 was only a-out forr car lenzths
from the cacoose of his train woen he frst saw nin, &lso
that tne ai1r biakes on his treii were tsstea and vorxed
properly en route, ona tudt the neadlizat sas burnin
brigntly, but oving to the curve 1in the cut nis viaicn
was restrictsed tc zpout four car lenptos Other members
0! the crew wmere unaware of anything srong unitil toe
whistle wes soundea Just eefore tiae acciuent ocCurrea.

Conclusiois.

was causea by the faellure of Flag-
man Wright, of exstra 124b, properlv tc¢ protect his trairn.

The flegging Tule of this railroad reguires thatv
& Tlagman go back a Ccertair specified distance, place
cne tocrpedc on the ralls, go cack an additicaadl distance,
place two torpeaces, and then return to the location of
the Tirst torpedo, when recallea, nes pilcks up the single
torpeco out «t night, before returning, 1s rejuired to
leave & lighteo fusee. After peing called in at Vulcan,
Flagmen Wrignt returned to his $rain witaout placing
torpeaces on the rurl or leaving a lighted fusee, he
admnlitted that he did not afford proper protection at this
pcint. He was fully aware tnat his Tralin was moving under
circunstances 1n which 1% was liable t¢ ne overtaken by
enother trein, yet took no actron wansever to afford
protecticn uactil 1t was too lote. Hdaa ne throan off
ligated fusees &t proper 1ntervals, this accident un-
douoctedly woulu have bsen prevertsa-

Inig zccideat 1s ore 2f those which .ight have
peen preverted hawd an ageyuats system of autometic train

contrcl peen 1n use.


http://ro.il
http://accide.it

- =

All o1 the emplovees :1avolveo were experienced
men. At the tire of the accident tas crev cf extra 12346
had been on Ity 7 acurs ard 5 mamtes, while the crew
of extra 1122 hac been on duty 1 hour ang 25 =mimutes, pre-

Vious $C wkicn both crews had been oIf cuty wpproxinately
17 aours.

Respectfully sucrmitted,
V. P. BCRLaND,

Directcr.



