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INTERSTATE COMMERCE COMMISSICY

REPORT CF THE DIRECTCR CF THE BUREAU OF SAFETY IN RE
INVESTIGATICN OF AN ACCIDENT WHICH OCCURRED CN THE
CHESAPEAKE & OHIC RAILWAY AT WARICN, IKD., ON
NCVEMBER 5, 1923.

Jamary 12, 1824.

Te the Commission:

Cn Novemper 5, 19233, there was & rewr-end colli-
sicn between two freight trains on the Chesapeake & Onio
Railwwy at Marion, Ind., which resulted in the death of
one employee.

Location and method of operation.

This accident occurred on the llzam:i district of
the Chicago Division, whicn extends between Cincinnati,
Chio, and Peru, Ina., & distarce of 160 miles. In the
vicinity of the point of accident this 18 & single-track
line over which trains are operated by time-table, train
orders and a manual olock-signal system. The accident
occurred at a point approximately 3300 feet west of the
station at Marion; approaching this point from the east
tne track 1lg tangent for approximately 2,000 feet, tnere
15 tnen a 59 curve to the right 1,310 Teet in length,
followed by tangent track to the point of accident, 808
feet distant. The grade for more than 3,000 feet 1s 1
per cent descending for aestbound trains. A clear view
of the point of accident can be had from tne engine o
& westbound train for « gistance of about 1,000 feet.

Tnere was & light mist at the time of the acci-
dent, which cccurred at 5.40 a.m.

Description.

Westbound freight train extra 439 consisted of 33
cars and a caboose, hauled by engine 439, and was 1n charge
of Conducter Keith ano Engineman Willis. This train left
Fowlerton, 11.4 miles from Mariorn and the lest open oifice,
&t 13.52 a.m. At Jonesboro, 5.1 miles from Marion, the
train was cut 1n two and the engine and 30 cars proceed-
ed to Marion, the engine then returnea to Jonesboro &and
brought the remaining 13 cers to Marion. Thke train had
Just been coupled and was ready to depart when the rear
end wes struck by extra 437.
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Westbouad freight train extra 437 consisted of 17
carg ané a caboose, hauled by engine 437, ant was 1n
charge of Conductor Floyd and Engineman Briner. This
train paszed Fowlerton at 4.48 A¥m. and &t 5.20 «.m.,
while traveling at a speed estimated to have been between
3 and 3 miles an hour, colliued #ith the rear df extra 439.

The caboose of extra 439 was demolished, engine
437 was deralled to ths right and came tc rest in an
uprignt pesition, diagonelly across tas track. The
employee killed was the head brakeman of extra 437.

Samuary of evidence.

Condvctor Keith, or extrs 439, said that upon
arriving at "larion with the 30 cars from Joneskoro, these
cars were left on the wmain track between tne switches
of the passing track; the engine then returned to Jones-
poro anu hauled the remeining 13 cars to Marion. Upon
arriving «t Uarion with this portion of tne train, he
instructed the flagman to protect the rear ena and then
wert tc the head end to assist the inexperienced head
brakeman in coupling the train together. The flagman
was sti1ll i1n the caboose but he supposes he would go
vack to flag. The conductor cid not near extra 437
approaching and szid he had just made the coupling be-
Tween the two sections of the train ana stepped I'roun
between the cars when the collisvon occurrea. Conauctor
Kei1th also saird that i1n the caboose there were the proper
si1gnals for the use of the flagman.

Flagman Pursian, of extra 439, said that upon «r-
riving at Marion with the last portion of the trzin he was
instructed to prctect his train, tocok & white lantern,
and went back only abcut three car lengths, as taere was
a clear view of the track to the rear for a distance of
about 16 or 18 car lengths. He did not hear extra 437
approacning, but saw 1t when 1t was aocout 10 or 12 car
lengths distant and immediately gave stop signals which
were not acknowledged, extra 437 passiig him and colliding
with the rear of his train while traveling at a speed he
thought to have been «bout 6 or 7 miles an hour. He said
the reason he took the white lantern instead of a red
lantern wnen he startea oack to flag was because his red
lantern was hangding from a chain at the rear of the
caboose and he thougat 1t would serve a better purpose
to nave three red lights on the caboose than two such
ligats. Flagman Pursian was tonorcughly fam liar with
the duties of a flaugman avw sald he understood the rules
pertaining to ais auties, and his reason for not going
back a greater distance was the fuct that he thought no
c¢ther train was witnin 40 or 50 miles of his own train.



Engineman Eriner, of extra «37, said that he
received a caution card &t Fowlertcn vhick 1raicetied
thet extra 439 hac departed from rhat point =t 13.53 a.m.
anc ailrected his owrn train $o "proveed cautiously from
Fowlertor to Marior," his understanding of the cauticn
card was tnat he snocula operete his train uncer full
control so regulating the speed that there would be no
accident even 1f nc flag prctection were provided by
the preceding train. Engineman Briner sz1d the speed
o1 his train was about 10 or 12 mles an hour approaching
Marion and upron leaving the curve waich is about 1,000
feet east of the point of accident, he nade o se€rvice
wpplication of the air braxkes, Just affter which he sav
the red lights on ihe cabocse. He uimediately applleq
the ai1r orekes 12 emergency, arnd while an energsncy eifect
was not Obtalned, his first impression was that nis train
woula oe stopped 1n time to avert the collision, however,
the speea was not sufficiently reduced «nd when cne or
two cirs lengths from the caboose he reverseu thes englne
ard on account of the low rute oi speea was «ble to step
of f on the ground. Enpineman Briver olso statea thet he
410 not see wny fusees or encouater wny torpedoes, =nd
that he saw the flagman of extra 439 leave the capoose and
stert back giving stop signals at the tixe his traln was
two car lengths from the baboose. The statements of
Fireman Hopper practically verified tnose of Engineman
Briner.

Conductor Floya, of extra 432, stated he was riaing
in the cupola, &pproachinzy the point of acecident and as
the train roundec toe curve just before entering upon the
tangent treck upon which the collision occurred, ke saw
The red marger lights of a caboose ahead and ot the stue
time saw scme one who appeared to be about 4 or 5 car
lergths from the rear of that train giving stop signals
%1tn & wnite light. He estimeted thet tne speed of his
train had been reducec from 15 wiles an hour to freom 5
to 8 mles ar hour at the time of the accident, and thought
Engineman Briner was using good judgment irn the opsration
of tne train under the caution card.

Conclusiong.

Tnis accident was caused by the fallure of Flagman
Pursian, of extra 439, properly to protect his train.

Thile ceonflicting in minor detalls, the eviaence
clearly indicates that the most Flagman Pursian did to
protect his train was to go pack two or three car lengths
¥ith & ohite light, while he gave as & reason for not
goirng oack a greater distance the fact that he thought
no other triin wes within 40 or 50 miles of nis own trein.
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He admitted having been instr.cted by Conauctor Keith to
proctect his train, &and while e said e aia not hear tne
whigtle signel for flag protection sounced by nis englne-
man, ne rag fully cwere that flag protection was sxpected.
For such gross negligence there cun 0e nCc 2XCLSE.

This accident directs attention to the necessity
for automatic train control, had &n awdediate device of

this character oeen in use, this accident might have been
preventeaq.

At +ae time of the accirdent none of the employees
involved in this accident aad been on duty in violation
of any of the provistions of the nours of service law.

Regpecttully subaitted,
W. P. BORLAND,

Director.



