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INTERSTATE COMERCE COMMISZSION

AL SEPORT OF THE DIXFCTCR OF TEE TUSE.U OF
Degt. POFEHARTTY TN SF INVESTIGATION OF AN ACCIDFNT WHICH
— ==BYCPR]ED ON THE SHILADELPHI; & READING RAIL™AY
$af NICEPO™N, Ph,, ON POVEMBER 1, 1923

November 31, 1934,

To the Commisgicn:

4 supolemenial iavestigetlon has oeen made of the
dergllment oI a milk tizin «<hach occuried on the Phi~-
adelphla & Heading Fail.ay near Nicetcown, Pa ., on
Novemper 1, 1923y regultang 1n tae deuth of thrze em-
pioyees,

A
v

AN

Surmzry of repcrt c¢f Decemcer 3, 1925
Thet part ef the Philaageliphia Division ocn vhich
the zccident occuried ts & Gohle-tsacs 1line with a
rarallel yard track known as ihe tniid tracs, the auto-
mat1c bloci~signal systen <did not proiect movements
over the thi.d wrack, which wac used waenever 1T was
desired to run t_zing arcund oth3r Traing shich mignt
De Occusying ei1tner or ooia of 27 raln tracks. Trains
meving in 2ither direction .2re so a2tcua.ed, an estimate
peing mzde that the nuwber 9I detcured Trialn, was about
30 each ucek, I'nese movener ts «ore made Jnder the
verbal sautho.ivy ¢f 2 yeramaster, no trein o.ders oceing
issued; nor Were there zny builstins or writocen in-
structions of anVy kind c¢cvering the use of the track
in this manner, 1%t being werely a practice which had
existed for yesrs. Taig Snird track was 1l miles in
lergth, asi1thin which distance there wege 15 switches,
not 1aciuding the mawn-%t.aeck saitches at either end,
7 of th=sge switches sere facing-point gwitches for
northbou; mowvemants while ncne of the 15 sas equipped
with a lamg.

The accident coccurrea early in the morning, before

daylight, and ras aus tG one of the facing-point switches

peing open, resulting in the train running in on a spur
track. The cur¥ature of the turnout was 3%° 30', while
the engineé «as nNOt designed for curves of wore than 3¢
The sai1tch lock was found to ve defective and when
turned 1n a certaln positicon cculd be opened wiihouts a
Kevy,
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The report pointed cut that the use of this third
track as an sux'ljiary maln track was not surrounded with
the proper safeguards 1n vaea of the fact that trains
were operated on verbal anstructyons and the additional
fact that there sere 50 many facing-poi1nt swiltcres,
without lamps, to oe encountered by a train moving in
ertner dicectaon,

Results of supplemental investigation

Since the oOccurrence of the accident instructions
have been iggued discontinuang the operation of %rains
over the third track, other than switch engines engaged
in switchirg service, except when absclutely necessaly
and tnen only uwhen the main track 1s obstructed, and a
man 1s stationea on the front end of the engine of all
such detoured irainsg for the purpose of watching for
misplaced switches, The train which was involved in
the accident has not been Tun over the third track
since that fime. 1t also appears that switch lamps
have been placed on all switches znd that the track
walkers have been instructed to pay particular atten-
tion to the condition of the switch locks.

Aespectiully submitted,
®. P, BORLAND

Director.
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