
I N T E R S T A T E COMMERCE COMMISSION 

AL REPOrtT OF THE DIRECTOR OF THE ?u?E*U CF 
TY IH HE I N V E S T I G A T I O N OF AW jiCCIDFNT ^ H I C H 
LRfiED 03 THE P H I L A D E L P H I A & R E A D I N G RAILWAY 
1 M I C E T O ^ j ? A , , OS FOVEMBEH 1, 1923 

November 31 , 1924. 

To the Commission: 

A supplemental i n v e s t : g a t ion has oeen made of the 
derailment of a milk t i a m j;hich o c c a n e d on the PhJ l~ 
adelphia & Heading P a i l , ay near Sicetown, ?a , on 
Novemoer 1, 1923/ r e su l t i ng in tne death of thtee em
p l o y e e s , 

r 
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That part of the Ph i l ade lph i a D i v i s i o n on vhich 
the accident occurxed i s a double-tjac.-c l i n e wi th a 
p a r a l l e l yard t rack known as the t n n d t rac^ , the auto
matic b l o c ^ - s i g n a l system d id "not. p r o j e c t movements 
o v e r the th i±d t rack, which E a e u,sed ;.nenever i t was 
d e s n e d to run t _ a m s arcund other t r a in s ^hioh mignt 
oe occupying e i t n e r or ooth of tao main cracks. Trains 
moving m e i t h e r d n e o t i o n .ere s j aetcaxed, an es t imate 
o e m g made th^t the nunioer of detouxed u a 1 . ^ was aoout 
30 each c i e s K , Inese novemer ts ..ere made under the 
ve rba l a u t h o . i L y o f a ye raaas ter , no t r a m niders o e m g 
issued., nor were there any b u l l e t i n s or wr i t t en in 
s t ruc t ions of any kind cover ing the use of the track 
in t h i s manner, i t being ire r e l y a p r a c t i c e ^hich had 
e x i s t e d f o r years . Tnis t n i r d track was l £ mi les m 
l e n g t h , within which dis tance there were 15 swi tches , 
not including the iravn-t L«.ck switches at e i t h e r end, 
7 of these switches vvere f a c m g - p o i n t switches f o r 
northbound mo«-ercents wh i l e none of the 15 .vas equipped 
with a lamp. 

The acc iden t occurred e a r l y in the morning, be fo r e 
d a y l i g h t , and ras due to one of the f ac ing -po in t switche 
o e m g open, r e su l t i ng in the t r a m running m on a spur 
t rack. The curvature of the turnout was 39° £ 0 1 , w h i l e 
the engine <.as not designed f o r curves of more than 2CP . 
The switch lock ^as found Co De d e f e c t i v e and when 
turned in a c e r t a i n p o s i t i o n could be opened without a 
key. 
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The report pointed out that the use of this t h i r d 
track as an BUX">lJary main track was not surrounded with 
the proper safeguards in vie* of the fact that trains 
were operated on verbal instructions and the addit ional 
fact chat there ^ere so many faoing-poi.it switches, 
without lamps, to oe encountered by a t r a i n moving in 
eitner direction. 

Results of supplemental invest igation 

Since the occurrence of the accident instructions 
have been issued discontinuing the operation of t r a m s 
over the third track, other than switch engines engaged 
m switching service, except when absolutely necessary 
and taen only uhen the main track is obstructed, and a 
man is stationea on the front end of the engine of a l l 
such detoured trains for the purpose of watching for 
misplaced switches. The t r a m which was involved in 
the accident has not been run over the th ird track 
since that time. I t a lso appears that switch lamps 
have oeen placed on a l l switches and that the track 
walkers have been instructed to pay part icu lar atten
tion to the condition of the switch locks. 

Respectfully submitted, 

W. P . BORLAND 

Director. 
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