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INTERSTATE COMMERCE COMIISSION

BEPOPT OF THE DIRECTOR OF THE® BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDERT WHICH OCCURRED ON
THE YAZOO & nISSISSIPPI VALLEY BRAILROAD AT WEBB,
MISS., oW JULY 9, 1829

November 5, 1929
To the Commigsicn:

On July 2, 19239, there was a head-end collision
between two passenger traine on the Yazoo & lilgslssippi
Valley Rallroad at Vebb, liss., which resulted in the
death of 1 employese, and the injury of 53 passengers, 3
mall clerks, 1 Pullman porter and 2 employees,

Location and method of operation

Thig accident occurred on the Tutwiler District
0f the llemphis Division, extending between Lambert and Swan
Lake, Miss., a distance of 29.4 miles, in the vicinity of
the point of accident this 1s a single-track line over
which trains are operated by time-taocle and train orders,
no block-signals rpeing in use. Northbound trains are
superior to trains of the same class 1n the opposite
direction. There 1g a passing track at Webb 4,046 feet
in length which parallels the main track on the east, the
south swibch of which 1s lccated 197 feet ncrth of the
station. The accident nccurred at a point 1,489 feet
south of the north passing-track switch; approaching this
point from the south the track_i1s tangent for a distance
of 5,000 feet, follcored by a 2~ curve to the left 1,175
feet in length, the accident occurring on this curve at a
vpoint 125 feet from 1ts scuthern end. Apvroaching from
the ncrth the track 1g tangent for a distance of 4,800 feet,
followved by the curve on which the accident occurred.

The crade 18 level at the point of accident. Owing to
buildin,s and shrubbery, the viev of the point of accideat
is restricted to approximately 400 feet.

The weather was clear at the time of the accident,
which occurred at about 12.40 p.m.

Description

Northcound passenger train No. 324 consisted of
one combination mall and baggage car, two coaches and one
Pullman sleepin;; car, hauled by engine 1009, and was 1n
charge of Conductor Smith and Ea:inemnan Dorra’. The first
car was of steel construction, the next two were of wood,
and the last car had a steel under frame. At Swan Lake,

& miles south of Wwebb, the crew received a copy of train
order No. 42, Form 19, readinz as follows:
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"No. 324 Eng 1009 meet No. 333 Eng 1011
at Weob!

Webb 1s also the time-tavle meeting point of these two
trains., Train No. 324 departed from Swan Lake at 12.34
pem., on time, left the station at Webdb at 13.37 p.m.,
proceeded on the main track toward the north switch, and
collided with train No. 333 while traveling at a speed
estimated tc have been petween 20 and 30 miles per hour.

Southbound passenger train No. 333 coneirted of
one coablnation wmail and btacgage car and two coaches,
hauled oy engine 1011, and was 1n charge of Conductor
Reeves and Engineman Todd. The first car was of steel
construction, while the other two were of yood. At
Tutwiler, 7.3 milcs north of Wwebo and the last open
office, the crew received a copy of train order No.

42, Form 19, reading as follows:

"Wo 324 Eng 1009 meet Lo 323 Eng 1011
at Webbo No 324 take siding at Vebb
Nos 32 and 324 had no signals through

Train No. 323 left Tutwiler at 12.25 p.m., on bime,
passed the north switch at liebo, and was apprcaching
the station vhen 1t cellided with train No. 324 while
traveling at a speed estimated at from 20 to 30 miles
per hour.

The front ends of ooth engines were badly
daraged, while their caos were telescoped oy the cis-
terns, which rested a_uinst the boiler heads. The
gecond car 1n train Ho. 324 was congilderably danrged
and the forward end of the third car was telescoped for
a distance of about 15 feet. All of the cars in train
No. 323 were eliphtly cdamaged. The employce killed vas
the flagman of train No. 324, who was riding in the
vestibule at the head end of the taird car.

Summary of evidence

Engineman pJorrali, of train F¥o. 324, stated that
upon the arrival of his train at Swan Laxke he received
two train orders, one of which was a slow order and lhe
other a pousitive meet with train No. 323 at Webb,which
latter order did not direct his train to take the siding
at that point. When his trzin departed from Webb 1t
continued on the main track and when 1t reached a point
about one-half mile veyond the ctation, running at a
speed of between 25 and 30 miles per hour, he ooserved
a train approaching on the main track about 50 or 80
feet cistant; he i1mmediately applied the brakes 1in
emergency and did not remember anything more until after
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the accident. The last time he saw his fireuen vrior 0o
the accident the latter was engaged in putting 1n a fire
and the enginemen saxd that from his own position on the
outside of the curve his view of the track ahead was much
restricted.

Fireman Callahan, of train No. 334, stated that
he read the order received at Swan Lake, to meet train
No, 323 at Weob, and as 1t conteined no information for
nxs train to take the siding 1t gave fthem the right to
the main track st the meeting point. Due to having
drfficulty i1n keeping up the steam pressure, he started
putting in 8 fire as soon as the engine pacsed over a
hishway crossing a saort distance north of the stztion
at Webb, and when he again looxed ahead he saw the oppos-
ing train only a short distence away; he did not have
time to jump before the collision occurred. He thought
the speed of his train vas aboubt 25 miles per hour at
the time of the accident.

Conductor 8nith, of train Yo.324, ctated that
the operateor at Swan Lake handed him z slow order as well
as a running order put made no remark concernin., their con-
tents. He read the rieet order to the operotor and then
informed the troin poriter = %o vhat 1t contalned, after which
he h~nded it to the flrzgmoen to rcad. “hile hig train was
gtanding 2t the station at webo ne vent forvard and when
the agent entered the baoggrae car he remarked to nim
that the bowrd was clerr and inguired if there was
z middle order to be delivered, to which the operator re-
plied in the negntive. As roon 25 the echeduled departing
time of hig train had arrived, the train proceeded and
when 1t reached the south end of the curve beyond the
station the brzkes were applied i1n emergency, which was
the last thing he remeubered uniil some time after the
accident, He estimeted the speed of his train at the
time the brakes were applied at 26 miles per hour.

Enginemen Todd, of train No. 3233, stated that he
received the order at Tutwiler fixing the meet with train
No. 324 at Webo 2nd directing thnt tr-un to t=ke the sid~
ing. While approaching Weob he ensed off on the throttle
in order to give train No. 324 sufficient time to enter the
passing track and close the south switch. Just before his
train entered the curve north of the station he observed
smoke 1n the vicinity of the station, out at that time his
view of the station weoe obescured by trees. As his train
was rounding the curve he noticed the engine of train No.
333 prss a whistle post about one-fourth mile north of
the station, 2t vwhich time the two trains were approximote-
ly 150 or 175 yords apnrt. This was his first intimation
thet the opposing train was on the main track and he
1mmediately applied the brakes in emergency, sounded the
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whistle, and shouted to the fireman to jump, doing so
nhimself Just before the occurrence of the accident. He
estimated the speed of his train at about 35 or 40 miles
per hour when the brakes 'ere applied, and thought 1t
had been reduced to about 20 miles per hour at the time
of the accident.

Conductor Reeves, of train No. 323, stated that
he expected hie own train to proceed on the main track
to the scuth switch at Veblb, where the ogposing train
would get into clear, and his firet indicetion of any~
thin, vwrong was when the brakes were apolied 1n emergency
and ithe engine vhistle sounded, the collision occurrin,, a
few seconde later. On account of the short interval be-
treen the time the brakes were applied and the occurrence
of the accident, he did not think the speed had been re-
cduced to any extent, znd he estimated 1t to have been
about 30 miles per hour.

There w~asg nothing of additional rmportance
brousht out by the st~tements of Flagmen Leath and Train
Forter Fleming, of trzin No. 323, as they were also un-
avare of anything unusual until the brakes were applied
Just prior to the accident,

Digpatcher licAlister, on duty =t the time of
the accident, stated that train order lio. 42 was trans-
mitted by telephone eimultaneously to the operators at
Swan Lake and Tutwiler, directin; the two trains involved
to meet at Vepb 2nd traln No. 324 to trke the siding, and
at the time 1t was veing sent he copied 1t 1n hig train-—
order book. As scon &s 1t had been trensmitted he
instructed the operator at Tutwilsr to "add check" and
the operator at Swan Lake to repeat. Both operators
repeated the order and he underscored 1t in the tiain-
order book as 1t was veilns repeated by each opeirator.-

He explained that his reason for instructing the
operator at Tutwiler to add a register check was for

the purpose of permitting the operator zt Swan Lake to
repeat the order imaediately, and then he would author-
1ze the operator at Tutwiler to acd to the latter's

copy of the order a check on signals carried by trains
Wos. 32 and 3234, ro bthat train Ho. 333 would not be de-
layed in stopping to check train registers at cone
stations sounth of that point; this check war a regular
occurrence, Instead of waiting, hovever, the operator
at Tutwiler apparently went ahead and added the check on
his orn initiative while the opcrator at Swan Lake was
repeating the order. The operator at Swan Lake was the
first to repeat the order, doing so correctly, and Dis~-
patcher NMcAlister then gave him complete, at 12.19 p.m.
The order then was repeated correctly by the operator

at Tutwiler, who added to 1t the regigter check on {rains
Nos. 32 and 324, and the order was made complete to
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Tutwiler at 12.230 p.m. Whett the operaftor st Vebb ine
formed Dispatcher LicAllister that the accident had
nccurred on the ain track he called the operators at
Swan Lake and Tutwiler and inouired if their coples of
train crder No. 42 showed that train No. 334 was reguired
to take the siding and was informed by the uperator at
Swan Lake that he had no such record while the operator
at Tutwiler advised that hie copy contained this informa-—
t1on, He did not esk them to repeat the ordar st ftcois
time as he was positive thet they nad reveated 1t corrsct-
ly at the time 31 was vut out, else hls traln-—order ooox
would not have s.own this 1nfoirstion. Dicpatcher lcAlicther
further stated that 1t 1s the usuwal practice to put out
meet crders for all tirst-clase trains at scheduled meet-
ing points, the ocoject beilny to 1ngure that the inferior
train reaches the mecting point, as vell as providing an
added safety precaution. A4s to the reculrements of the
rules thet middle orwers oe put out vhen practicable, the
dispatcher gaid he did not d¢ so in this instance as the
opérator had gone to lunch at 11.30 a.m. and i1s allowed
one hour for this purpose, he knew of no reason vhy the
operator could not oe relcaced at some other time exXcept
that this pericd 1s the most convenient, and said that

he probaoly would have had time Lo out out the middle
order after the operalor returned from lunch out had been
ingtructed not to send an order the second time for the
purpose of makineg 1t a mildle order.

Operator DSennett, on duty at Swan Lake, stated
that he called the dispetcher and asked him to fix No.
384 and aftcr the dispatcher called the operstor at
Tutwiler hz transmtted train crder Fo. 42. As soon as
the dispatcher had finished thzt port of the order which
fixed the meeting point at Webo, the dispatcher instruct-
ed Operator Bennett{ to repeat and the operator at
Tutwiler to add check. Operator Bernett did not hear
the dispatcher say anything about train No. 324 taking
the giding, neither did he he:r the dispotcher tell the
operator at Twutwiler what to ccd to the order, for os
soon as he finiched repestinsg 1t, which vas exnctly as
1t had been written oy him, the dispatcher gove him
"complete" an’ the time, vhich he uncerstood vwes 13.18
v.r., and acthorized the i1esuernce of = clearance cnrd,
and he did not liszten to any Turth-T conversaticn.
Operator Eenaett was aw~re tn~t the rules reguired him
to lister when other opei»tors repest train orders but
¢i1d net do so in thic crse as train Ho., 324 wos then
apnroaching he.g gtrtion ~nd he wanted to be 1n position
to h-nd ur tne enginemants covy cof the orders when the
engine pacsed the st-~tion so tn2t he would not have to

21¥% to the engine, which he sald usually stopped about
two car-lerngths north of the stotion door, He admitted
thet there probably would r=ve been time for him to
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listen while the operator et Tutwiler repeated the order, and
at the same time handle the mwe1l and vaggage, without delay-
ing the train. Operator Bennett further stated that he dad
not write the order in advance, was not behind the dis-
patcher 1n copying 1t, and did not recopy 1t afterwards,

and having added the information that train No. 334 was

to take siding unless the dispalcher furnished this in-
formation after Operator Bennett had completed nie order

and left the office, as he was positive that he had

written and repeated 1t just as 1t had been given to nim,

Operator Schillihg, third-trick operator at
Swan Lake, stated that he was standing within 2 or 3
feet of Cperator Bennett at the time the latter copied
train order No. 42 and paid close attention -to the
order, and all he heard the operator repeat was the
order requiring train No. 324 to meet No. 323 at Webp;
he heard no mention made that train No. 324 was to take
siding. Operator Schilling also sald that Bennett then
requested a clearance and filled out a clearance card,
folded 1t with the orders, and delivered them to the
train crew without waiting until Tutwiler repeated the
order. Operator Schilling was certain that the order
was repeated the same as 1t appeared on the office copy.

Operator Stanfield, on duty at Tutwiler, stated
that train order No. 42 was transmitted simultaneously
to the operator at Swan Lake and himself, down to and 1n-
cluding the words: "324 take siding at Webo." A1t that
point the digpatcher requested the operator at Swan Lake
to repeat and for him to add. He did not listen to the
operator at Swan Lake repeat the order in 1ts entirety
obut only that portion of 1t fixing the meeting point, as
he was engaged 1n completing his own copy of the order
oy adding the register check on trains No. 32 and 324,
The dispatcher had not instructed him to add this ¢heck,
but he said 1t was the usual form and a daily occurrence
except when those trains carried signals, and he thought
1t was the dispatcher's intention; he alsc went ahead
with the check tecause of the fact that he was 1in a hurry
to complete the order so that lLe could repeat 1t asg soon
a8 Swan Lake finished and thus avoid delaying train No.
323 and also enable hlaself to sell tickets. Operator
Stanfield did not remove the telephone receiver from his
head while the operator at Swan Lake was repeating the
order, but was go engrossed in adding the check that he
failed to hear Cperator Bennett repeat that train No. 3234
was to take siding; he later realized that this was the
most i1mportant part of the order.

Agent-Operator Walker, on duty at Webb, stated
that the opesratsors' schedule calls for one hour for lunch
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between the hours of 11.30 a.m. and 2.00 p.m. On the

day of the accident he received permission from the die-
patcher to 5o at about 11.40 a.m., and returned to his
gtation at acout 12.10 p.m. He was not called by the
dispatcher to put ocut a middle order for trains Nos. 333
and 34, and said that the order 1s not put out every day
and that sometimes two or three days elapse without his
receiving 1t. He consiliders himself available for duty as
soon as he returns, even thougn nis lunch hour has not ex-
pired; in fact, he had been called by the dispatcher to
copy middle orders on several occasions after he had re-~
turned and before he had been off duty an hour.

Conclusions

This accident was caused by failure to 1nclude
in a meet order as i1ssued to the superior train a pro-
vision requiring that train to take siding.

There 1s considerable conflict in the testimony
as to how much of the meet order was transmitied before
the dispatcher reguested the operator at Swan Lake to
repeat and tne operator at Tutwiler to add a register
check. The operator at Swan Lake steadfastly maintained
that he ras to0ld to repeat the order as soon as that part
of the order naming the meeting point had been sent and
he said he immediately repeated 1t just as 1t had been
nmritten, and received "complete" from the dispatcher at
that time. His statements i1n this respect were upheld by
Operator Schilling, who was off duty but was in the tele-
graph office at Swan Lake at the time the order was re-
ceived., On the other hand, Dispatcner licAlister was
equally certain that he did not ask the operator at Swan
Lake to repeat until that p~rt of the order directing
train No, 334 to take sading had been sent, and he was
2lso certain that Operator Bennett repeated this part of
the order, as indicated by his train-order book. The
operator at Tutwiler corroborated the statements of the
digpatcher, but the train-order book was not conclusive,
for the reason that the portion of the order requiring
train No. 324 to take siding was underescomed three times
while all other parts of the order were underscored twice;
the reason for this variation could not be ascertained.
In support of the dispatcher, however, 1t may be stated
that 1t does not sound reasonable for Operator bennett
to suggest that the dispatcher added the words about
train No. 334 taking siding, after the order had been
made complete to Bennett.

While the responsibility for the original error
can not be definitely placed on any one verson, the
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respongibility for falling to ocey rules which would have
detected the error can ce very definitely placed. The
rules provide that each operator recelving a train order
should observe whether the others i1epeat 1t correctly.
Both operatore disobeyed this rule, being in too much of
a hurry to attend to other duties, although they acdmitted
that they had ceveral minutes in which to have listened
while the other repeated the order, and still perform
their other duties witaout delaying their respective
trains., There 1s a further pirovision in the rules which
requires that train orders, when practiceble, must include
the operator at the meeting, or waiting point. This pro-
viglon of the rules was not opserved by the dispatcher,
although i1nvestigation did not develop anything to in-
dicate the impracticability of includin, the operator at
the meeting point, which would have given additional
opportunity for the prevention of the accident.

The dangers attending the operation of trains
uncer the time-table and train-order system are well
knom, and 1t 1s for the purpose of guarding against
these dangers that employees are required to compare and
check with one another at every opportunity. The train
order involved i1n thig accident was not properly handled
by the dispatcher, nor by either of the two operators
concerned. Had the dispatcher sent a middle order the
accldent might gtill have occurred, but at least there
would have been one more cpportunity for detecting the
error vhich had been macde. As for the two operators,
there can be no excuse for their failure to listen and
make sure thrt the order was understood and copied alike
by each.

In train ¥o. 323 there was a steel car followed
by two wooden cars; these wooden cars were only slightly
damaged. Ia train Yo, 324 there wes a steel car followed
oy two wooden cars and then a steel-underframe sleeping
car, the head end of the third car was telescoped hy the
rezr end of the second car, and both of these cers were
badly damaged, while no camage was custalned by the
sleeping car. The flagman, tvho was fatally injured, was
riaing 1n the vestibule at the head end of the telescoped
car. The dancer of opercfting cnrs of tooden construction
between c~rs of steel or steel-uncerframe construction 1ic
well recognized 2nd has been mentioned in previous re-
ports covering the investigetion of accidents, and 1t 18
believed thot steps should oc taken by all the carriers
to elrainete the practice of opercting wooden cars 1in
thie manner at the earliect practicable date.
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The employees involved were expeTrlenced men,
and at the time of the accident none of them had oceen
on uly in violation of any of the Drovieionsg of the
hours of service law.

Respectfully submitted,
Wi P' BORLAND ]

Director,.



