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INTERSTATE COIMMZRCE COlU.IS3TON

REFORT OF THE DIRECTOR CF THE BUAEAU COF SAFETY IN RZ
INVESTIGATIONW OF AN ACZTDENT "EICH OCCU?QVD ON TH=
YAZOO & MISSISSIPPI VALLEY RAILROAD AT JIONEY, 1iISS.
OF NOVZMBER 14, 1270

Decerber 17, 1830
o the Comaission:®

On Novempe~ 14, 1930, th.rc was a rear-end collision
pectween two freight trains on the Yarzoo & Mississioptr Valley
Railroad a2t lloacy, .fiss., “hict resulited 1n the desath of one
resmasser, and the injury of two crmlovees,

Locatin. and method of onmeration

This accident occurred on She Tallahatcate Dis.rict of
toe Memphis Division, rich eviends beitween Lave Corworant
and Gmin, {1ss8., & Jdistance ol 128.% milces, 11 the vicialty
of the noint of sccident this 1e a sian~lc-tracl 1i1a2 over
v h1ch trains are onoreted by time-irble ePnd trara orders, no
block-sizgnal asvete s being 1n vse, follow'ng nvencacs are
required Yo keep 10 inutes arcort.  The accident occurred at
a pownt 357 feet svutn Af the south vassirg-track 3siton at
cney, tnis s71tch nei1ay located 4,799 fect snuth ol the
statirn. Approacain~ the poiit of accident fro- tne north,
the tracl: 15 tanzeny for aporoximately 1 mile, folloved by
a 19 curve to “ne lefi 1,450 fcet 1m lenzth, from MJca voint
the track 13 tengent for o distence o~f more tren 1 milec, the
accident occurriast on v1s latier tangent at a uolat 288 feet
froi 1ts north~rn cac. The grade 1s praciically lovel,

The weatnor wos c¢loudy at the time ol tne accident,
vhich occurred about 11:3% a.m.

Descrintion

Soatlbound second-class freixat frain ¥o. 71 coansisted
ol 8% cars and a caovnonse, hauled b7 enTine 3008, atic was 1n
charge of Connuctor Codbold ond E154neman Ir1 nt, T-1ls
train departed fro1 Pa1lipp, 7.8 miles norih ot Ioacy, at
10.45 a m., 1 Lour and 10 NIHUE s Jate, and ~wpoun a.rival at
Toaey 1% Ontbr d the passiug track to D“;“lf o aortnbound
trains to pass. As =goa as tacsce t7o trains had sassed,
train No. 71 pulled out on th. wmain track at the socuth
passing-track switch 2t 11'387 a.mn., but shortly aftervards
1t came fo a sto> due to the train verting, tic train was
st111 standing at thio point when 1t was truck by treian WVo.
77 .
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Southbound second-class fr=ight train No. 77 consisted
of 35 cars and a caboose, hauled by engine 1507, and vas 1n
charge of Conductor Ricrardson and Engineman Ryan. This tram
left Philipp et 10 55 a.m , 5 hours and 1C minutcs late,
nassed the stvation at lloney ot 11 36 a.m., 5 hours a2ad 386
minutes late, and collided with train No. 71 while traveling
at an estimated sneed of 18 wilcs per hour.

The caboose and two rear cars of frain No. 71 were
demolished and then consumed by fire, while the rear truck
of the third car was derarled. The eagine fruck and two
pairs of draivers of cngine 1307 were derarled, as 7as the
case with ftne first cigh® cars 1in train Yo, 77, these cars
being overturned and scveral of tnem destroyed.

Summary ol evidence

Engincman Wright, of train No. 71, stated that his
train passed train No 77 at Philipp aad proceeded to l'oney,
shere 13 entered the passing track to clesr Lwo northbound
trains After these trains passed, he headed out ontn the
ma1n track, reduced soced to enable the flasman to close the
switch, and then asttemied 19 resume speed, but while taking
up the slack the brakss epplicd 1n emerpgency. ATter assur-
ing himself that the trtain had parted, and vhile the head
orekemnan was goin~ back to locate the trouble, he Jhistiled
for flag protection  Unon receiving a back-up siznal from
tne brakeman, he backed the forward part of the train uniail
the train was reccoupled, waited about one minute, and chen
attempted to procced, but due to the brakes still sticking
an the rear of the train he was unable to move 1t. In the
Teantime a sisnal was Jiven to call in the flazman, but he
d1d not do so ag& the fircman had 1aformod him that train No.
77 was then approachinz, and upon crossing over ta the Tire-
man's si1de of the cab he obszrved that train apnroaching at
a rapid rate of specd, Te did nnt Lear the explosion of
torpedocs while that train was approacninz, neitarr did he
hear 1ts whistle zounded, although 1t might have been sounded
without Bis being anle *o hear 1t on account of the length
of his own train He estimated that his train had beean
standing 12 or 13 minutes, and thousht that was sufficient
time for the flagaan to have afforded protection. The
statements of firemaun Covingion, of train No. 71, added no
additinnal facte of 1mportance.

Head Brakeman Dandridge, of train Ve. 71, staied that
as soon as the train stonped after leaving the passiag
track, he went back and found the ftrain uncecupled betreen
the 38th and 39th cars, He examined the cournler and
noticed that the lever was raiscd, but nothing else was
wrong with 1t, As scon as the train was vecoupled, the
conductor, who was about 15 or 16 car-lengths towards the
rear end »f the train from him, gave a sipgnal %o call in
the flazman, the engine Thistle was not sounded for this
purpose, however.
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Conductor Godbold, of train No. 71, stated that he was
1n the caboose " hen the frain suddenly stopped a short dis-
tance south of the nassins; track. He i1mmediately instructed
his flagman to protoct azainst train No. 77, then started
ahead to learn vhat causcd the train to part, and while going
forwarded hc looked back and sav the flagman running north-
vard, with a flag unfurled, the flagman then beinz about 15
car-lengths to the rear nf the train; this was the last he
saw of tne flazman nn*1l :fter the acdident Conducsor God-
bold sai1d ndt befoic he reached the wmoint vhere the itrain
had parted, the head brakeman made the coupling, and in turn
Conductor Godbold Bignalled tne enzineran to procesd, naving
in mird at the time that he wonld lecave the flagman and that
train ¥o. 77 would mick him up. On account of thc hrekes
sticking, the train coosld uot be started, and while waiting
for the brakes to relcasc he observed train No. 77 anproach-
ing around the curve north of the point of accidenv. He
then decided to wait and pick von the flazman, suoposing that
the flagman would beson the enzine of that train, he did not
hear the whistle of taat train soundad, ackaowledginz Tlag-
man's signals and did not hear 2 torpedo exploded, and he
s21a he thouzht he would have hgarcd a torpedo had one been
exploded. He noted the Time to Le 11¢425 a m, whea his train
stopped, and 2liso‘’not-4 the time of the collision, which
occurred at 11,38 a,m, Hc copsidered the flagman & competent
edployee and supposed Thet he had gonc back a sufficient dis-
tance to have stonned train No. 77. After the accideat he
went back as fer as the rear end of train No. 77, but was
unable to locate his flagman, vhich led him to belicve that
he vas still flazzinz, but the conductor of train Yo. 77
later inforumed him that the flagman was in the depot. When
he asked the flasman how far btack he went tae flagman saiad he
reached the housc-track switch, vhich is about 80 car-lengths
from the poiat of accident, and put agovm one torpedo.

Engincmnan Fercday, who was deadheading and was riding
in the caboosc of train ¥no, 71, stated that after tre irain
stoppced on the uain track he accompanied the conducior to-
wards the head snd to determine the cause of the Srouble, At
the time they departed, tre flagman was attendiny the rire
1n the caboose and heo did not sec the flezman leave the
caboose to provide nrotcction, When they rcached & point
about 320 car-lengthe from where the train had separated, 1t
was recoupled and they waited at that point for the brakes to
release. After standing there a few mirnuvtes he hea:rd a sta-
tion whistle signal sounded by train Fo. 77, which was fol-
lowed by whistle siznals for two road cros$ings, but he did
not hear the wigistle zounded *o acknowledze flazman's signals,
As the following train neared the point of accident, he could
hear the exhaust of the engine, and realizing that a col-
lis1on was inevitable ne Taa to the tisght of way fence, and
Just pefore the collisién occurred he saw fire Flyino froum
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beneath the engine of the approachln@ train. He estimated
train No. 71 had been qtauﬂlna At tane noint of accident from
12 %0 14 minutes, he 2Td no tonrpedoes exploded while train
Yo. 77 was dpprOEChln‘ thet poiat

Flazman Munson, of train No. 71, was aware train FNo. 77
was following his own irain, because they had passed that
train at Philipp. Af*er his train pulled out of the passing
track at Money, he closed the switch, boarded tne caboose,
and shortly afterwards the train topned due to an emer gency
application of the brakes. He i1mmediately procured a rcd
flag and two tormedoes and ran back to flag the following
train, and when he reached the ftool house, locaised 1,235 feet
south of tae north end of the station, or 27981 feet [rom the
rear of his train, hc placzd onz torpedo on the enzineman's
side oI the track aand continued running towards the station,
He did not hear the whistle of train No. 77, but whean he
reached a point about eignt car-lengths north of vhere he
placed the torpedo he observed train No. 77 approaching
around the curve north of the station, the train then being
about forty car-lengtis from the station. Ie did not nut
the other torpedo on the track as he sald he did not have
time, but stood in the center of the itrack holding the flag,
which was open, avove L1s head until the train almost reached
him, when he stepped nff the track on the fireman's side, He
d1d not see anyone on the engine when 1t »assed him, and es-
tirated the speed of the train at that time at 25 or 40 miles
per hour. After the train passed, he proceeded to the sta-
tion and arrived there at about the sare time as ths conduc-
tor of train No. 77, whica he thought was about 11-40 or
11 45 a.m. He d1d aot hecar the explosion of the torpedo that
he had placed on the rail, which he attributed to tne dis-
tance between his location and the location of the toepedo,
but akzout 10 minutes after reaching the statiar he retuvrned
to the location of the torpedo and found fragments of 1t 1n
a rail joint, which ne thought had been caused pv 1%8 having
been exploded, althouzh he was not certain of 1t. TFlagman
Munson was positive that he hurried back to flag as fast as
possible after his train stopped, and that he did not remain
in the caboose until hc heard train No. 77 approaching, but
rather that he was the first man to leave the caboose after
the train parted. Attention 1s called to the fact tpat al-
though the point said to have been rcached by Flasgman lMunson
eight car-lengths north of the tocl house, was 900 feet or
less from the station, yet he did not sce the order bhoard at
Step, did not see the crew pick up an order, and did not hear
any whistling, aor could he give any adequate explanation for
pulting down only one torp~do. R

Engineman Ryan, of train No. 77, stated that while
approaching Money he sounded three road-crossing whistle
signals, as well as a station whistle signal and a signal
scknowledging the train-order board. When the train nassed
the station, traveliag at a speed of between 30 aad 35 miles
per hour, ue opcrator thanded a train order to the fireman,
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which was noted as having no connection with train No, 71.
The firzeman then put in a firc and when he refurned teo his
scat t.2 train had aluctt reached the cvrve nortn of che
point of accident, aid 8 the train was roundinzy the curve
the Tiremaan shouted a wgraing that therc was a cabooée ahead.
Inzaincman Ryan i1mmedlately applied the brakes 1n cnergeacy,
opened the saaders aad closed the tnmottls, after which he
20t dowvm on the steps agd waited until the caboosc ras cbout
threc car-lenzths distant, end shen Jumped off. He said *he
brakce application had the proper effect, reducing trc speed
of nhis train conasiderably, but hc could nov estimate how fast
1t was traveling at the Sime of the accideant on account of
118 haste in getiing awny Srom the wreckage., He further
stated that the visioility was good, trhet tte wi dows on his
s1de of the cab werc on=1, and that Lo was keepin? a con-
stant lookout after -ar.ine the station, but sav no one
e1ther on the track nr alongside of 1t and felt certain that
had a flagman been ovt he would hawe seen him, althouth 1t
was possible tnat he wparsed the flawnan while he 1as moving
from his seatbox to *the enmginc stens, prevaratory to junping
vhen rounding the curve just before reaching the point of
accident, 1f there w-re anv torpednes on tre track tney fajled
to exnlode. e

Firemon Scott, of frain No., 77, stated that 25 oscon as
he received the train o Aer from the operator at ilsaey, he
handed 1t to the easineman and then became engazed 11 fixing
the fare, and by the tiwe he had comleted ftus taslk tnec train
hed nlnost reached tne curve south of *the station. Uwvnon re-
turning to nis scatbox se looked ahead and noticed the ca-
boose of train NMo. 71, .tmediately called it to %~¢ en_.,ine-
man's attention, and thw engineman in turn applied the brakes
1n emergency, and thev baia prenared to get off. e thought
nis train was aoout 30 c¢ar-lengsha north of 3 hisuways cross-
1rg located just north nf the south »assing-track switch when
he first saw the cchoose, and at tuat time his tronn was
traveling not less than 25 miles per hour, He dA1d aot see
vhe flazman of Si1oan No. 71 wrior to the accident, neither
d1d he near any torpeddbes explode,

2

Conductor Richardscn, of tra'n Wo. 77, stated ihat he
was riding in she cahoone anproacl:aang Money and heard the
engine yhistle soundad for o road crossing and alsce for the
itrain order board., AT r receaving the troin order from the
operator, he read 1t A aganded 1t to fhe flagman, £ad at
about the same time the Yrpkes were spplied ain emerzency, the
collision occurring shovily eftorvards., He estimated the
speed of his train ot i1ae time of the accident at 18 miles
p&r hour. As soon as the train atepped he hurried io the
peint of accident, rcturned to the telephone booth at the
scuth end of the passin, track and informed the dispatcher
as to vhat had occurrecd, aad then returned *o the sta‘ion 1n
an automobile, —“hire "¢ met the flagmen of trein Vo. 71, He
fixed the time of the s3cident at 11:38 or 11:42 o.m,, and
the time Mo arraived at the station ag 11:55 or 13 o'clock.
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Flagman Manzelmon, of trein No, 77 stated that his first
knowledge of anytiing wrong was when the brakes were applied
1n emergency. After the train stopped and he discovercd that
& collisinn had occurred, he left the caboose and sirrted back
to protect, nd when he reached the north end of the curve on
Thich his train vas standing he observed the flagman of train
No. 71 five or six car-lengths ahead of him, running towards
the station. He overtook Flagman Munson before rcachiang the
station oand Munson remarked that he had been back as for as
he could 7o,

Operator Gorrick, on duty =t Money, stated that 1t 1s
his practice to report southbound trains as having arrived
when the train clears the main track at the north switch, and
as departing when the cabnose 1s clear at the south switch.
Although the weather was cloudy on the day of the accident,
he could plainly see train No, 71 enter uvon the main track
at the south switch, and he rcported 1t as deporting as soon
as the caboose was clear of thc switch, His view was ob-
scured beyond that point by & bvilding, aand he did not konow
thet his train later came to a stop. He heard traia ¥o. 77
Jhistle for the order board and 28 the engine vasscd the
station he delivered o wavrt order to the fireman, =ad at the
seme time he noticed the vagineman sitting in the cab, ap-
parently leookiny straight nhead, he cstimated that the train
was traveling at a 8pesd of between 30 and 35 miles per hour,
Operator Garrick returned to the office and reported ihe
train by at 11:3% a.m,, and about two or three minutes later the
janitor of a nearby school entered the office and 1aformed
him of the accident. THe did not hear the cxplosion of a
torpedo by train Wo. 77 and di1d not see the flagman of train
¥o. 71 until about 25 minutes after the accident, whia the
flagman, togcther with the eonductor of train No. 77, uvalked
into the office.

Dispatcher Ward stated that frain No. 77 was reonrted
0.8 passing the station at loney 14 minues after train No. 71
nad bcen revorted clear of the south switch at that ooint.
The first information he receilved of the accident was vhen
the operator at Money crlled and repoarted that train Wo, 77
was deralled and that some of the cars were burning.

Unnclusions

This accident was caused by the failure of Flagman
Munson, of train No., 71, properly to afford protection.

The rulcs provide that vwhen a train stols under circum-
stances 1n which 1t may be overtaken by another train, the
flogman must go back immediately vith signals a sufficicnt
drgtance to insure full pretcetion, and placc tvo torpcdoes,
and, when necessary 1n add-tion display licghted fusces.
Flagman lunson maintained thst just as soon os possible after



7

his train <tepped he ran back 71 h two fornedsaes oad » red
flag and tant he placed nae torpedn »n the track at a point
approximate’y 3,200 feot to the rear »f his train ond then
continued anrthrrrd, hut that train No. 77 was coming and

g1d aot zive him time to -~ut dowm the second torpedo, he then
8to2d on the track with his fl-og unfurled until the trarn was
close to nim, a%t which tine he stepped off the track o»a the
fireman's side. Thec engiae crew of train Mo. 77 steied they
did not see a flazran at 21y time after passing the station,
while nore of the ¢eplovees in th~t locrlity heard the ex-
plosion of & torpede, Flegman Ifunson admitting that ne wos
less than 10 car-lenslhs from wacre ae put down the torpcdo,
vet nhe foiled to hear 1t explode. Conguctsr Godbold said the
flazman started beck at once, but the engineran who ves dcad-
heading s~rid the flagpian was st1ll 1n the cebonsc whea he

and the c¢onductor wen* rhead to see rhy the train nod brcoken
1n tvo,

The evidence indiceoes that from 18 to 14 miautcs clap-
sed from the time ftrain Fo. 71 came to a stop before 1t was
struck by train No. 77, and 1t 18 epmarcnt that Flazmean un-
son €1tner failed to go back 2t 211 unt:il he heard Troin No.
77 in the distance, rr clsc tha% he went beck in such a
leisurely manner thav he was uneble to provide the nrotection
required -y the rules.

The cmployees 1aveolved were expcrienced men, and at the
time of the accident nene of them hed been on duty in vio-
lation of any of the nrovisisns »f the hours »of service lew.

Respectfully submatted,

W P. Borland,

Directnr.



