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INTERSTATE C0K31ERCE C01OS3T0N 

REPORT OF THE DIRECTOR CF THE BUREAU OF SAFETY IH RE 
INVESTIGATION OF AN ACCTDENT m d C K OCCURRED ON THE 
YAZOO & HISSISSIPPI VALLEY RAILROAD AT J/.ONEY, HISS. 
ON NOVEL1BER 14, 19 r.O 

Decenber 17, 1930 

To the Comr/iission• 

On Noveraoe^ 14, 1930, thmc was a rear-end. collision 
between two freight trams on the Yazoo & Mississippi Valley-
Railroad at Honey, diss., m i c h resulted m the death of one 
cresnasser, and tho injury of two ermlo^ees. 

Location and method of operation 

This accident occurred on the Tallahatenia D m ,rict of 
tne Memphis Division, 'mid: extends between Luke Cormorant 
and G ^ m , Hiss., a. distance of 138.9 miles, m the vicinity 
of the point of accident this is a sin3le-track line over 
T, -ich trains are oaerated by time-table and tram orders, no 
block-signal nystc i being m use, foliovmg movements ate 
reqeired to keep 10 mutes apart. The accident occurred at 
a point 357 feet s^utn of the south passing-track s ntoh at 
honey, tnis saitch oemg located 4,799 feet south of the 
station. Approac.iinm the p o u t of accident froa tne north, 
the track is tangent for approximately 1 mile, followed by 
a 1° cur'-e to tne left 1,350 feet m length, from fnca point 
the track is tangent lor u distance of more than 1 mile, the 
accident occurring on this latter tangent at a point 588 feet 
fro.i its northern one. The grade is practically love] . 

The weatner w m cloudy at tne time oi tne accident, 
which occurred about 11:38 a.m. 

Description 

Southbound, second-class freight tram ^o. 71 consisted 
of 89 cars and a caooose, hauled bv engme 3009, ana was m 
change of Conauctor Codbold and Ei-^meman U r i m + . This 
tram departed fro i Pmlipp, 7.G miles north of Honey, at 
10.45 a m . , l hour and 10 minutes late, and uoon a,rival at 
Honey it entered the passing tracsc to permit t-o northbound 
trains to pass. As °oo.i as tnese t^o trains had massed, 
tram No. 71 pulled out on th. m a m track at the south 
passing-track switch at 11*23 a.m., but shortly afterwards 
it came to a stoo due to the tram parting, tne tram was 
still standing at tin o point when it was struck by train No. 
77. 
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Southbound second-class freight train No. 77 consisted 
of 35 cars and a caboose, hauled by engine 1507, and uras m 
charge of Conductor Ricnardson and Engineman Ryan. This train 
left philipp at 10 55 a . M I , 5 hours and 10 minutes late, 
passed the station at Honey et 11 36 a.m., 5 hours and 36 
minutes late, and collided with tram No. 71 while traveling 
at an estimated speed of 18 miles per hour. 

The caboose and ti<o rear cars of tram No. 71 ^ere 
demolished and. then consumed by fire, while the rear truck 
of the third car was derailed. The engine truck and two 
pairs oi drivers of engine 1507 were derailed, as was the 
case with tne first eight care m train No, 77, these cars 
being overturned and several of tnom destroyed. 

Summary of evidence 

Engineman Wright, of tram No. 71, stated that his 
tram passed tram No 77 at philipp and croceeded to Poney, 
where it entered the passing track to clear two northbound 
trains After these trains passed, he headed out onto the 
m a m track, reduced saeed to enable the flagman to close the 
switch, and then attenoted TO resume speed, but while taking 
up the slack the brakes applied m emergency. After assur­
ing himself that the t r a m had parted, and while the head 
orakeman was going back to locate the trouble, he ./histied 
for flag protection Upon receiving a back-up signal from 
tne brakeman, he backed the forward part of the train until 
the tram was recoupled, waited about one minute, and chcn 
attempted to proceed, but due to the brakes still sticking 
on the rear of the tram he was unable to move it. In the 
meantime a signal was given to call m the flagman, but he 
did not do so as the fireman had informed him that tram No. 
77 was then approaching, and upon crossing over to. the fire­
man's sicie of the cab he observed that tram approa-chmg at 
a rapid rate of speed, ^e did not hear the explosion of 
torpedoes while that tram was approacning, neitnar did he 
hear its whistle sounded, although it might have been sounded 
without his b c m g aole to hear it on account of the length 
of his own t r a m He estimated that his tram had been 
standing 12 or 13 minutes, and thought that was sufficient 
time for the flagnan to have afforded protection. The 
statements of |":reman Covington, of tram No. 71, added no 
additional facts of importance. 

Head Brakeman Dandrtdge, of tram No. 71, stated that 
as soon as the tram stooped after leaving the passing 
track, he went back and found the tram uncoupled between 
the 38th and 39th cars. He examined the coupler and 
noticed that the lever was raised, but nothing else was 
wrong with it. As soon as the train was recoupled, the 
conductor, who was about 15 or 16 car-lengths towards the 
rear end of the tram from him, gave a signal to call m 
the flagman, the engine thistle was not sounded for this 
purpose, however. 
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Conductor Godbold, of tram No. 71, stated that he was 
m the caboose 1 hen the tram suddenly stopped a short dis­
tance south of the massing track. He immediately instructed 
his flagman to protect against t r a m No. 77, then started 
ahead to learn what caused the tram to part, and while going 
forward^, he looked back and saw the flagman running north­
ward, with a flag unfurled, the flagman then being about 15 
car-lengths to the rear of the tram; this was the last he 
saw of tne flagman un^il after the addident Conductor God-
bold said m a t before he reached the point where the t r a m 
had parted, tne head brakeman made the coupling, and m turn 
Conductor Godbold Signalled tne engineman to proceed, navmg 
m mind at the time that he would leave the flagman and that 
t r a m No. 77 would oick him uo. On account of the brakes 
sticking, the train cojld not be started, and while waiting 
for the brakes to release he observed tram No. 77 anproach-
m g around the curve north of the point of accident. He 
then decided to wait and pick up the flagman, suoposmg that 
the flagman would beoon the engine of that tram, he did not 
hear the whistle of tnat tram sounded, acknowledging flag­
man's signals and aid not hea^ a torpedo exploded, and he 
said he thought he would have h^ard a torpedo had one been 
exploded. He noted, the rime to be 11*25 a m. when his tram 
stopped, and also*not--d the time of the collision, which 
occurred at 11.38 a.m. He considered the flagman a competent 
employee and supposed thux he had gone back a sufficient dis­
tance to have stopped tram No. 77. After the accident he 
went back as far as the rear end of tram No. 77, but was 
unable to locate his fle„pmian, which led him to believe that 
he was still flagging, but the conductor of tram No. 77 
later informed him that the flagman was m the depot. When 
he asked the flagman how far back he went tne flagman said he 
reached the house-track switch, which is about 80 car-lengths 
from the point of accideng and put aown one torpedo. 

Engineman Fercday, ^ho was deadheading and nras riding 
m the caboose of t r a m No. 71 , stated that after the tram 
stopped on the m a m track he accompanied the conductor to­
wards the head end to determine the cause of tho trouble. At 
the time they departed, tne flagman was attending the fire 
m the caboose and he did not see the flagman leave the 
caboose to provide protection. When they reached a point 
about 30 car-lengths from where the tram had separated, it 
was recoupled and they waited at that point for "the brakes to 
release. After standing there a few minutes he heaid a sta­
tion whistle signal sounded bv t r a m No. 77, which was fol­
lowed by whistle signals for two road crossings, but he did 
not hear the wnistie sounded t 0 acknowledge flagman's signals. 
As the following tram neared the point of accident, he could 
hear the exhaust of the engine, and realizing that a col­
lision was inevitable ne ran to the right of way fence, and 
just pefore the collision occurred he saw f n e aPlymg from 
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beneath the engine of the approaching tram. He estimated 
train Bo. 71 had been standing at tne point of accident from 
12 to ]4 minutes, he ^eerd no torpedoes exploded while t r a m 
No. 77 was approaching that point 

Fl agiian Munson, of train No. 71, was aware t r a m No. 77 
was following his own tram, because they had passed that 
t r a m at Philipp. After his tram pulled out of the passing 
track at Honey, he closed the switch, boarded tne caboose, 
and shortly afterwards the tram stopped due to an emergency 
application of the brakes. He immediately procured a red 
flag and two torpedoes and ran back to flag the following 
tram, and when he reached the tool house, located 1,235 feet 
south of tne north end of the station, or 3k92l feet from the 
rear of his tram, he placed one torpedo on the engmeman's 
side of the track and continued running towards the station. 
He did not hear the whistle of t r a m No. 77, but when he 
reached a point about eignt car-lengths north of where he 
placed the torpedo he observed tram No. 77 approaching 
around the curve north of the station, the tram then being 
about forty car-lengths from the station. He did not out 
the other torpedo on the tra;ck as he said he did not have 
time, but stood m the center of the track holding the flag, 
which ¥jas open, above his head until the tram almost reached 
him, when he stepped off the track on the fireman's side. He 
did not see anyone on the engine when it passed him, and es­
timated the speed of the train at that time at 35 or 40 miles 
per hour. After the tram passed, he proceeded to the sta­
tion and arrived there at about the same time as the conduc­
tor of tram No. 77, whicn he thought was about 11*40 or 
11 45 a.m. He did not hear the explosion of the torpedo that 
he had placed on the rail, which he attributed to tne dis­
tance between his location and the location of the torpedo, 
but about 10 minutes after reaching the station he returned 
to tne location of the torpedo and found fragments of it m 
a rail joint, which ne thought had been caused DV its having 
been exploded, although he was not certain of it. Flagman 
Munson was positive that he hurried back to flag as fast as 
possible after his t r a m stopped, and that he did not remain 
m the caboose until he heard tram No. 77 approaching, but 
rather that he was the first man to leave the caboose after 
the tram parted. Attention is called to the fact tnat al­
though the point said to have been reached by Flagman Munson 
eight car-lengths north of the tool house, was 900 feet or 
less from the station, yet he did not see the order board at 
stop, did not see the crew pick up an order, and did not hear 
any whistling, nor could he give any adequate explanation for 
putting down only one torpedo. , 

Engmeman Ryan, of train No. 77, stated that while 
approaching Money he sounded three road-crossing whistle 
signals, as well as a station whistle signal and a signal 
scknowledgmg the tram-order board. When the tram uassed 
the station, traveling at a. speed of between 30 and 35 miles 
per hour, the operator handed a tram order to the fireman, 
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which was noted as having no connection with train No. 71. 
The fueman then put m a fire and when he returned to his 
seat tne train had alnott reached the curve nortn of che 
point of accident, and s the train was rounding the curve 
the fireman shouted a warning that there was a caboose ahead. 
Engmeman Ryan immediately applied the brakes m emergency, 
opened the sanders and closed the throttle, after w h i c h he 
m t down on the steps aud waited until the caboose /as about 
three car-lengths distant, and then jumped off. H n said the 
brake application had the proper effect, reducing tao speed 
of his tram coasiuerably, but he could not estimate how fast 
it was traveling ^t t h e time of the accident on account of 
his haste m getting away from the wreckage. K e further 
stated that the visioilitv was good, tret tie wi tdows on his 
side of the cab were O P * I , and that he was keeping a con­
stant lookout after masking the station, but saw no one 
either on the track or alongside of it and telt certain that 
had a flagman been out he would hav;e seen him, although it 
was possible tnat he passed the flagman while he w a s moving 
from his seatbox to the engine s+eps, preparatory to jumping 
when rounding the curve just before reaching the point of 
accident, if there w m e any torpedoes on tne track t n e y failed 
to explode. ^ 

Fireman Scott, of i,rair> No. 77, stated that a s soon as 
he received the tram o~ der from the operator at Money, he 
handed it to the engmeman and then became engaged n fixing 
the fire, and by the time he had co mole ted this task tne t r a m 
had alaost reached tne curve south of m e station. Upon re­
turning to m a seatbox ne looked ahead and noticed the ca­
boose of tram No. 71, .mmediately called it to t->c engine-
man's attention, and thr engmeman m turn applied the brates 
m emergency, and thev beta prepared to get off. He thought 
his tram was aoout 30 ca1--lengths north of a himwny cross­
ing located just north nf t h e south passing-track switch when 
he first saw th<* cEboor.e, and at tnat time his t r a m was 
traveling not less than 35 miles per hour, H p did not see 
the fla;,man of t i a m No. 71 prior to the accident, neither 
did he hear any torpedbes explode. 

Conductor Richardson, of tram. No. 77, stated that he 
was riding m the caboose approaching Money and heard the 
engine whistle sounded for a road crosbing and also for the 
t r a m order board, ALT r receiving the t r a m order from the 
operator, he read it aaod nanded it to the flagman, and at 
about the same time thf brakes were applied in emergency, the 
collision occurring sho Ttly efterwa.rds. He estimated the 
speed of his t r a m at m e time of the accident at 18 miles 
per hour. As soon as the t r a m stopped he hurried to the 
point of acciden+, returned to t h e telephone booth at the 
south end of the pa-ssir^ track and informed the dispatcher 
as to what had occurred, and then returned to the station in. 
an automobile, whi. re he met the flagman of t r a m No. 71, He 
fixed the time of t h e ajcident at 11:38 or 11:40 a.m., and 
the time he arrived at the station as 11:55 or 12 o'clock. 
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Flagman Manzelman, of train No. 77 stated that his first 
knowledge of anytimg wrong was when the brakes were applied 
in emergency. After the train stopped and he discovered that 
a collision had occurred, he left the caboose and started back 
to protect, and when he reached the north end of the curve on 
which his t r a m was standing he observed the flagman of t r a m 
No. 71 five or six car-lengths ahead of him, running towards 
the station. He overtook Flagman Munson before reaching the 
station and Munson remarked that he had been back as far as 
he could go. 

Operator Garnck, on duty at Honey, stated that it is 
his practice to report southbound trains as having arrived 
when the tram clears the m a m track at the north switch, and 
as departing when the caboose is clear at the south switch. 
Although the weather was cloudy on the day of the accident, 
he could plainly see t r a m No. 71 enter upon the m a m track 
at the south switch, and he reported it as departing as soon 
a„s the caboose was clear of the switch. His view wao ob­
scured beyond that point by a building, and he did not know 
that his train later came to a stop. He heard train No. 77 
ahistle for the order board and as the engine uassed the 
station he delivered a wait order to the fireman, and at the 
seme time he noticed the engmeman sitting m the cade, ap­
parently looking straight ahead, he estimated that the t r a m 
was traveling at a speed of between 30 and 35 miles per hour. 
Operator Garrick returned to the office and reported the 
t r a m by at 11:30 a.m., and about two or three minutes later the 
janitor of a nearby school entered the office and informed 
him of the accident. He did not hear the explosion of a 
torpedo by tram No. 77 and did not see the flagman of t r a m 
No. 71 until about 25 minutes after the accident, when the 
flagman, together with the conductor of t r a m No. 77, walked 
into the office. 

Dispatcher Ward stated that train No. 77 was reported 
as passing the station at Honey 14 minutes after tram No. 71 
nad been reported clear of the south switch at that point. 
The first information he received of the accident was when 
the operator at Money called and reported that t r a m No. 77 
was derailed and that some of the cars were burning. 

Conclusions 

This accident was caused by the failure of Flagman 
Munson, of tram No. 71, properly to afford protection. 

The rules provide that when a t r a m stojc under circum­
stances m which it may be overtaken by another tram, the 
flagman must go back immediately with signals a sufficient 
distance to insure full protection, and place two torpedoes, 
and, when necessary m addition display lighted fusees. 
Flagman Ilunson maintained that just as soon as possible after 
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his tram ^topped he rati back 'Tim two "torpedoes and a red 
flag and tnat he pla.ced one torpedo on the track at a point 
approximate"1/ 3,900 feet to the rear of his t r a m and then 
continued northward, but that t r a m Mo. 77 was coding and 
did not giv<̂  him t n e to ^ut down the second torpedo, he then 
stood on the track ^irh his flag unfurled until the t r a m was 
close to m m , at which time he stepped off the track on the 
fireman's side. The engine crew of train No. 77 stated they 
did not see a flagman at a iy time aftir passing the station, 
while none of the employees in th^t locality heard the ex­
plosion of a torpedo, Flegman Kunson admitting that ne was 
less than 10 ca.r-lengLhs from wnere ne out down the torpedo, 
yet ne failed to hear it explode. Conauctor Godbold sand the 
flagman started becx at once, but the engineman who was dead­
heading said the flagman was still m the caboose when he 
and the conductor went ahead to see day the train nad. broken 
m two. 

The evidence indicates that from 12 to 14 minutes elap­
sed from the time train No. 71 came to a stop before it was 
struck by tram No. 77, and it is apparent that Flagman Ilun-
son eitner failed to go back at, oil until he heard tram No. 
77 m the distance, nr else tha't he went beck m such a 
leisurely manner that he was unable to provide the protection 
required ,gy the rules. 

The employees involved were experienced men, and at the 
time of the accident none of them had been on duty in vio­
lation of amy of the provisions of the hours of service law. 

Respectfully submitte-d, 

V P. Borland, 

Director. 


