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INTESSTATE COMUZRCT COUMISSION

REPORT CF TH™ DIRTCTOR OF THY BURIAU OF SAWITY IN RE
INVESTIGATION O% AN ACTIDENT #%HICH OCCURRZID ON THE
YAZOC & MISSISESIPPI VALLEY RAILROAD NEAR HOVARD,
MISS., ON DSCEMRIR 22, 1928

February 238, 1929,

To tThe {ommigsiacn:

Cn December 22, 1928, there wss a head-end
collision betwe=an a passenger train and a freight frain
on the Yazroo & Migssissivmi Valley Railroad near Howard,
Miss., resulting in the death of 2 emvuloyees, a1id the
injury of B0 passencers and 3 employeeaq.

Location and method of operation

This acecident occurred on the Tchula District of
the <emphis Division extending hetween Tchula and Durant,
Miss , a distance of 28.4 miles, in the vicinity of the
voint of accident this 1s a single-track line over which
trains are operatved by time-table and train orders, no
block-sipgnal system beinz 1n use. The accident occurred
on what 15 kXnown as oridge X 20-8, at a point 721 fest
south of the south switch of the passing track at Howard,
or 1,466 feet south of the station, avorecachinz this point
from the north, beginninz at the south switch of the pass-
1ng track, the track 1c tangent for a distance of 568
feet, followed oy a 2° surve to the right 241 feet in
length, the accident occurring on this curve at a point
158 feet from 1ts northern end. Avoroaching from the
south there 1s a 3% curve to the left 778 feet 1in length
and then 573 feet of tangent, followsd by the curve on
which the acecident occurred. The erade 1s oractically
level. On account of treeg and shruwlery the view across
the inside of the curve 1s sovmewhat restricted.

The weather wac clear at the time of the accicdent,
which occurred at apout 10:385 a.m,
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Nesoripiion

Spouthbound vassenzer train Vo.451 consisted of
cas—electric motor cer 114 anil wes -n charge of Conductor
Todd and .9%orman Heider, At Gwin, the last open office,
4,7 miles rnorth of Howard, a copy o7 train order No, 32,
Form 19, rars 1ereived, r=adinT as Tollows

"No 451 wa1t at Foward
in+t11 17 45 a» for Wo 492."

Train Wo. 451 left Swin at 10:24 a m., accordin- to the
trrin gheet, nine minutes late, made th~ rezul-r stop at
Horprd, 3 ner-telzosravdhic station, and then dernarted,
collidin- with train No, 492 while trevelins at a spesld
rgtmated to have been between 15 and U0 miles wmer hour,

Northbouqd third-clase fraight trei11 We. 492
conegisted of 10 ce=rs and a ceboose, hauled by enpine Y21,
and was 1n caaree of Ceonluctor Crumn and EngFineman Gee.,

At Lexinzton, the lost oven o77:ice, & 4 miles soutn of
“orara, ¢ cooy ¢f train order 0. 22, Form 13, orevicusly
uoted,was received Train No, 492 left Lexinitoa at
10:20 a m. accoraing to tlte trsain greet, 58 minvtes late,
and vwas aodroachin~ Foward al a sceed estimated to have
been between 12 and 15 miles aer nour when 1t colladec
w1t train Vo 451,

wi1th the 2xception »7 tne rear pair oI wasels of
the forward truck of motor 114, neither train wan de-
:led, ouat the forward end of tre mctor cer was lelescoped
1 practicolly ocenoclisaed. Tnsine 721 nad 1ts front
1 alis.tly derme~ed. The employees killed ware the motor-
n end tne bagwageman of train No.d"1.

Sumrary of evidence.

Tnzineman Gee, o traoxn No. 483, saira that when
about 2,000 feet from ths south switch he sounded the
=tetion sagnal, ae well as the meeting voint signal and
a croseing warning signsl, and maue a cervice ali-breake
aptlicatioa, re“ucing soesd to about 1% to 70 wmiles per
kour vrenorestory to heading 1n % the south swviich, Cn
reactinz? a ooint asout 00 feet from the nrijge Lrakeman
Grsce loofed across *re i1meide of tre curve snd saw train
Yo, 451, informin. Inginerman Gee of 1ts presence. At
that time the motor car apveared to be i1n trhe clear, but
Brakenan Grace ilhen ohserved tiat the switch tareet smas



digplayinec a preen indication and sav train No. 451

pasFin~ the switch, and on .efinitely rteelizine that 1%

was comtinulny on the main track he srouted a warning of
danger. Inerinema . Gee 1rmediately scodlied the air breokes
1a emer~sercy ot at this time thse traine were only about
three car-lengths alart, the accident occurring 1rmediztely
atterwards, Immadiately after th: accident InTineman Gee
went 1ncide the motor car ani fouad Conductor Todd, who

was badly injured, the conductor in uired as %o what had
havnpened and Ingineman Gee asked him whether 1e had
recerved the train order ot Gwin fixing the wait at Howard,
and the engineman szi1d that the conducter replied 1n the
negptive, Inelineman Gee tnen found the body of Motorman
Esider lying 1n the bag-are compartment, located behind

tne motoiman's compartment, and on searching the moterman's
pockets 1n the ores:nce of other witnesser ne found, awnong
otner thinzs, twc couples of train orfer do. 23 and two
clenorance cards from Gwin witn this order listed on them,
as well as two cleurancs cards pert-ining to anothsr trap.
Botn copies of irnin oraer No 22 taken from the motorman'sa
pocket corresvonded with the copy of the order tnat
Engineman Gee received al Lexington,

Statements of ¥ireman Shepvard and 3rakemen Grace
and Williams, all of whom vere riding on the engine just
Prinr to tne accideat as well as the statoments of Con-
ductor Crum and Fla:man Hz'l, both of whom were riding 1n
the caboose, develowned nothing addi*ional of 1mportance,
Flagman Hall, however, corroborated the statzment of
Bangineman Gee that on assiciing 2onducitor Todd aftar the
acciaent the conductor i1nyuired as to what hapwened and
alzso sai1d he ¥new nothinz of tha wai1t order.

Opeiator Rivers, stationed at Gwin, stated that
she personally delivered two copies of train order No.72
and two ¢ learance cards to ConJductor Todd, whom she knew,
and that the conductor rowveated the order to her, she did
not see Motorrman H:3:ider and could not aédcount for both
copies o0F the train orde~ being found i1n his pocket follow-
ing the accident, saying trhrat afteor she delivarea the
orders %o the conductor she 313 not know what he di1d with
them, Operator Hivers said that thoers were sovaral
people 1n ths office whan tns conductor came 1a, who these
peconle were snce could notv racall, put she said that they
saw her delivar tho ord:r to 1h2 conductor and hzard him
r:peat 1t back to ner.
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Yardmastor Anderson stasted thet nis office 1s
loceatzd 1 the tolopranh office at Gwin 2nd thet We was
stancdin> 1n tne o27ficc wh2n Canductor Todd came 1n, while
the yardmastor 314 aot o erhesr everything the conductor
8710 nc did notice the conductor take th- train order and
overrzard him say "451 wr1t ¢t Ho wrd untail 10:45." The
yoromastor di1d not s22 Tie conductor dzliver a cooy of
the order to tnc motormun

Examinaticn was made of fthe motor car after the
accident put owrag to 1ts badly-dawaged condition, the
gears heinr locksd and the motor dislodped, 1t could not
bc ascertained wnetner the alr brakes had been aodvolied
nrior to the accident, and oan acrount of his condition
no statement could “e cotained irom Conductor Todd.

Conclusions.

Tnis accident was caused by feilurz to ovey a
walt order, for waich Motorman Helder and Conductor Todd
of train No. 451 are resvorcicle.

According to statements of memoers of the crew
of trgin No 492, at the time they went to the assistance
of Conductor Todd ne i1nguired as to what had happenea
and also informed them tnat he knew nothing whatever of
the wa1t order The reason for such a situation could
not be ascertained, particularly in view of the fact that
there was other testirwony to the effect that both cowies
of train order No 282 wer perconally delivaresd to Con-—
ductor Todd at Gwin and that the conductor reveated the
crder, 1ndicating that “e was fully aware that train No.
451 was to wait at Howard wintil 10:45 a.w. for train No,
492, Nhy Motormsn Heidsr and Conductor Todd fairled to
comply with the resuiremsnts nf the wait order 15 not
definitely “nown,

Durineg the 1mvestization geveral members of the
crew of train Jo 432 stated that trey saw nothin- of
Yotorman Feider at mie post of duty just prior to the
accident, 1ndicatin? taat he was not there, littlz Lf any
sipnificancs 18 attached to this 1nference because of the
fact that the seat 1n t.e motormsn's compartm-at was locat—
ed behind tne motor ani: bout & fest from the window panes,
and with the sun shining br.chily oa the glass, th: vanes
being set at various a1gl - at th=: rront end of thz car,
the reflections created rculld tend wmatsrially to onstruct
thea view of the interior of the compartment wnich wmight
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ne had Wy the crew of an ¢pvesing train.
entered

Motorman Heider/the serv_.ce as an engliuneer on
cnruary 106, 1903, while Conductor Todd was emoloyed as
flagman on Ngvember 26, 1902, and promoted to conductor
cn June g6, 190b, Motorman Heider had been on aquty &
hours and 33 minutes when the accident occurred and Con-
ductor Todd had been on duty 4 hours and 3 minutes, prior
tc which they had been off duty 121 and 12 hours, rec-
Lectively. None of the other employees 1nvelved had been
on duty in wiolation of any of the trovisions of the hours
of service law.

Respectfully subwmitted,

W. P. BORLAND,

Director.



