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IITOHANDULD TO ACGTD AT RISORT IMaILING LIST

T

Ty rerore o, 1331, corerins cecicent on

=
&

itne estern Pacriie dai1lroud acer Milecarden,
Calif., on Jul, 1, 19292, whiclh repory was relcased
te tve merlin liss on Octeber M0, ©e stavencns
veg rede wat "Tharas ars operated by time-teble,
train orlers, a0 2 naniel oloes-s51, nal svobesm "

Lig gtotrmer ¢ ves L1 oer: v and shonld lave rond,
"Trairs arc overcosd oy lime-table o 1d trary orders,

1 - v - - ~
ne blcek-2rcnol gystom bhairns, 11 Cf

Very racpacuwiuvlly,

W, P, L kLD,

resler, fdureav of Safely.
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INTFRST: TE COMCRGF COuMISSION

REPORT OF THE DIRZCTOR OF THE BUREAU OF GAFETY IN
RE INVESTIGATIOW OF AW ACCIOENT WHICH QCCURRED
ON Tng wESTTRN PLCIFIC RAILRCAL NWEAR NILLGARDEN,
CALIT,, 0N JULY 1, 19Z29.

October 8, 1929

To the Commission

On July 1, 1929, tlere was 2 head-snd
collia;cn between a frerghl train and a light engine
on the western Pacific Railroad near Mrlegarden,
Calif., which resulted in the 1ajury ol two employees.

.

Location ana methol of operction

Thig accident occurred on the Iirct Sub-
Division of the Jectern Divicioa, whieh extends between
ben Francisco and Stockton, Calif., a distance of 93.0
rniles, end s a single-tracl line over thich Tralns arec
operated by tirmg-table, train orders, and a nanual
bloek-s1gnal gystem. The accident occurred al a poini
approximctely tnree-fourthe male veet of Nilegarden,
epproaching this peint from the west the Lruck 18
tangent for rorec than 1 mile, folloved by & £07 curve
to the left £,342 fezt in lengtn, the accident occurring
on this curve at a poiut 1,458 Ffeet from 1ts westcrn
end, Approaching from the eact the treck 1s vangent,
leading, to the curve on which the aeceident occurred,
while tnc grede 18 prectically level 1or more than 1
mile in eirther direction.

The weather vas clecr at the time of the
acerdent, which cccurred at abour 11.45H a.m.*

veseription

Lagtbouvnd relpss wrnpgrae 8Ll vas in chorpe of
Engivcman lLoodrulfl and Frieman [irllece. At Inlcs, 83.1
miles voot of Niloegarden, the crew received & copy of
train order No. 47, Form 19, rcading in part as Tollows:

"Erng 8l run extra Allamont to
sloerton Yard with raght over
No. €1 Eng 38 and Ho. 77 Bng 24
to Cerbong™ *v
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Fngine 8l helped trarn No. 4 to Altamont, 26,8 miles
beyond Niles, and lhen proceeded light from that point,
passed Carbona, and was approaching Nilegarden, which

15 11 miles from Carbona, when 1t collided with .rain
No. 77 while lraveling at a speed estimated to have bcen

18 or 20 miles per hour.

westbound frerght train Neo. 77 consisted of
45 cars and a2 caboose, hauled by engines 42 and =3, and
was 1n charge of Conductor Hardy and Enginemen Duarte
and Hamma. This train left Stockton Yard, 9.2 miles
east of Nilegarden, at 10.55 p.m., 3 hours and 10
minutes late, having previously received a copy of train
order No. 77, and after passing Wilegarden engine 8L
was seen approzching arnd the train was brought to a stop
just before the accident occurred.

None of the equipment was derailed, although
engines 8l and 49 were quitc badly damaged. The
employees injurcd werc the engineman arnd fireman of
engine 8l, who Jjurped off prior to the accident,

Engineman Woodruff, of engine 8l, stated that
the conductor of train No. 4 delivered train order No
47 to him at Niles, this order being his authority to
move his engine from Altamont to Stockton Yard, there
being no offiece &t Altamont. He read and thoroughly
understeod 1ts contents and then hended 1t {0 his fireman,
but did not remember 1f they discussed 1t. Aftcr assist-
1ing train No. 4 to Altamont his engince proeceded light,
met train Ne. 61 at Midway, and upon arrival at Carbona
he found & =top signal displayed. H. went into the
telegraph officc, wherc thc oporctor handed him &no ther
copy of {train order HNo., 47, this being 2 mi1ddle order
addresscd to the operetfor, and also a clearesnce card
indicotang that his depsrting time would be 11.29 p.m.,
or 10 minutces behind trein Neo. 4. Ac 1t was only 11.26
p.m., he woited o few minutcs and during that time the
operator remerkcd thot he weuld have Yel-o2 siiliant
from thcre, to which he repliecd in the affirmative, al-
though the operator also stoted that trzin Fo. 77 might
not heve left Stoeckton Yard before train No. 4 arrived,
Enginemon Woedruff returned to his cengine, started
chend, and thon foi1led to stop ord go i1n on the passing
track but procceded castwerd instead, and was approaoch-
1ng the point of accident when both he and the fircman
observed the heodlight of troin No. 77 about 800 or 900
feet daistant, lie 1mmediately closed the throttle,
applied the brekeg, opsned ths sonders and reversed the
engine, jgumping off when his c¢ngine hed reochsd a
point about 10 car-lcngths trom the opposing trecin. He



cotimated the s
hour v tiin, tim
trcan, “nd ne did not thaink 1t hod been appreeirably
reduce.d wnen he got ofi. Eaginemon Woecarufl Further
stoted oot lhere wos nothing mislcading abvout train
order ITo, 47 ond he could not acccunt for his failurce
to remiin vt Carbong fovr troin No 77 other than to
scy that shen he rrrived at thet peint he fully ox-
neeted to find the train tnwre and that ofter his ron-
veraelion with the operotor 2t mever oeccurred Lo him
wfein thet he was required to w1t untii the arrivel
of the supcricr trrin.

pecd of his rngine at 30 miles per
¢ ne first oboerved the approoching

Firem- 1 killzr, of engine 8L, stated thet

he reod the troan order reecived ot Niles ond elecrly

underetosd 1is cecviceronts, but dwd net rerd the copy
of Lhe middle order rocived ~t Corbon-~ although 11
wes del:iverced to hin by the ungincman with the romark
"lets go". Ho rre piding on his scat box Leokaing chead
08 g caglae onproacnod the poial of acecrdont wmd
observed » lighl som. G stance nhecd, bul ¢s thcerc 18 2
nlgbwav erofsi1ng 1l the vieinioy of tno poict of
feeldent ond lights could be eapocted ot thot point ot
any timc, he dud rot rerlize thet 1t vrs the hendlight
of An cpveonching troin untal 1t wes only about 1,000
feet digtrnv, e 1mned.otely shouted © wrrming ond the
enginemcn crosgsed over €0 his s1dc of the eob and
leogodw oahged;  Miremer 1Mlloe then gol down on the stoeps
and Jumped ofi. He ectrarted tle spueld of his cnginc
to Wve boen 30 or 40 milos por hour ot the time he
first defamitely oscertrracd twt o trown was approach-
ing nd dad not trink the engraemen hid tken agy cction
to rsoduece als speed before he got off o He olso smoad
that he knew the ruler reguired him to reod 0ll orders
but drd nut do so wn the eesc of the nwddle order re-
ceived ot Coarbora as he woa rolying or the enginemin and
touk his wevd for 11, conscquenttly he did not kuow
Lhnether they bad further rigits over troin No.o 77.

Engineman Duecrte, of the Lurding engine of
train Io. 77, stated thr t troan order No. 47 ves Tao-
corved at Stockton Yeid, giviag onganc 81 monts over
n1s troin to Cerbonn.  The harndlighi of his cugine was
burring brightly nunl the specl of his troin was about 05
milee poer onour approfeiiing the poiat of cceilent,  TUpon
rocehing w powat waproxmuatily o/4 mile from where ihe
collisign oJecurred he cbeerysod the headlight of engire
8Bl rud £c¢ ¢unece skhutr off steam cnd applied the brakes,
bringing the troin to a stop cboubt 10 vr 12 sceonds
prior 1o the ceeilent, wrd ~f that time engine 8L was
about feur pele-lougths distans, T estimeted the spoed
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of cngine 8L £t 18 miles por hour ot the time of the
ceerldent ane thought from the neise 1t vos moking Just
prior tc the aceident that 1t was 1n roverscd position,
He nlsc soul that in the vicinity cf the point cf
ncerdent 1t 15 open ecountry snd there 1s nothing to
obstruet the range of vision except &n cceosientl elump
of trees.

The stetemonts of Engrucmen Hemme , <f the
gecond engine, proctically corroberonted those of Engine-
mon Durrte.  He ~lse noticed the headlight of engine 81
cvout 3/4 mle cheal cnd said thot onc blest wes scunded
cn both engine whistles, while 1t reguircd 25 or 30
seconts to bring his train to a stop He estimated the
speced of engine 8l ot the time of toe accirldent at 20
milos per hcur. The statements of Firemon RBoone, of the
1 cading engine, and Fircmon Bruce, of the sveond cngine,
brought cut no allitionol facts or importance as they
kncw of ncthing unusual until the eagine whistles werc
sconnded and the brokes rcpplied, whrle Head Brakeman
Ketehmark, whe wos ridaing on the loeading cenginc, was noft
1n positicn to have scon the hendlight of cngine 8l s
spon as 1t ceme into view. Conductor Hordy ana Flagman
Fieldcr were riding i1n the cnboose crml did not know why
their train wes brought to o step until the acecirdent
occurred.

Cperator Schulte, on duty ot Corbone ot the
time of the accident, stated that he hed the trein-order
Srgnol displeyed for cngine 8l, whieh arrived ot his
station 2t abeut 11l.24 p.m. When the crngincmon entered
the cffice he informed him thet hc was "stuclk" for train
No. 77 ard the enginceman inguired og to the stotus of
thet treoin. The dispatecher hol previcusly netificd
Opcretor Schul te that he wes kot certrin whetner train
No. 77 hed left Steekton Yord, ond Operctor Schulte in-
Tormed Engainemon VWecdruff secordingly. He then
delivered the micdle order to the enginumen but the
cnginemen did not read 1t boek to him and there woas no
discussicn concerning the order. He ¢lsc delivered o
clearance ecrl, sn waich was nclel the leoving time of
engine €l as 11.29 p.m., which wos done 1n wecordonec
with the rules rcquiring the spocing of troins in the
some dircetion 10 minutes oprrt, train No. 4 not hoaving
Lcft thet point until 11.19 p.m. Engine 8L depertcd ot
~bout 11.28 p m.,, but at the time the eperator was of the
¢pinicn that 1t would pull 4down and boek i1n cn the siding,
ond he sa1d he dad not know 1t hod prssed the erst switch
until he heard a whistle-signal scunled Tor © rocd cross-
ang beyond that pecint. H:z immedioiely notilTicd the
dispevcher and they both mode an effort to get 1n com-
munieation with other points i1n ordsr tc provent the
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accident but vere unguccessful. Operator Schulte was
certaln that he did not tell Engineman Woodruff that
he would have "elear sailins' from Carbona, neither
did he make any rcomerk that would lead the engineman
to believe that engine 81 could depart before the
arrival or train Lo. 77.

CongclusiLons

This accident was caused by the action of
BEngineman Weodruf{ and Firepan !Tiller, of engine 8L 1n
overlooking an opp0Osing superior lrain.

Train order Mo. 47 gave engine 8l righls over
train No. 77 from Altamont 1o Carbona but beyond the
latter point 1% had no authority cver the superior
train. It apocars that both Ingineman Vvoodruff and
Fireman Miller read this order, understood 1ts reguire-
ments when 1t was received at Niles, and knew they
vould have to rocmain at Cerbona until train No. 77
arrived. A copy of this order vas alsc delivercd to
them upon ithelr arrival at Carbona, which was dgain read
by the engineman bul not by the fir-mon., Shortly after
thig middle order wes deliverced to them, however, they
deperted and then ecollided with train Bo 77. The only
excuse Engineman Woodruff coald offer for his failure
to remzin ot Carboac was thrt he hoa expected to find
trein No. 77 ¢t 1het point upon his arrivel there and
after teolking with the operator 1% never occurred to
nim to get into eloor until the troin had arrived.
Fireman #iller did not reczd the maddle order, neither
drd he meke ony inguiry ©s to 1ts contente, nlthough he
imew thot his enginc hod no right to procecd unless
further authority were rcceived., e scomed to hove bocn
content to depend on the engincm:n for the safe mevemcnt
ot the engine.

The employecs involved were cxporivncced men
and at the time of the acerdent none of them had been on
duty 1r violotiown of any of the piovisions of the hours
of service Law.

Respectivily submtted,
W. P. BORLAND,

1o tor.



