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January 13, 1913,

In pe Investigation of Agoident on the Western
Haryland Rellroad at Pen Haﬁt‘, ?&lp
Dagember 6, 1912,
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On Deosuber 6, 1912, there was a headeend collision
betwean a frelght traln and a traln conalsting of empty
pazaenger cears on the Westarn Haryland Hellway, at Pen
Yar, Pa., reculfing in the death of fowr employecs and
one trespaaser and the Injury of elx employees and $wo
trespangers,

After investigatlon, I beg %o submit the following
renrortl

. At the plaece wvhere the accident ascourred the Weantern
Barylond Hallway s 2 singlsetrack road running oast ané
west., No hlook srefes 1o 1in uge; Sraina are operated under

the timetanle and traln order aystem, sasb-Dound tralns being

gupeprlop by direetion; Sralng following one another are
ppeced 10 minutae apart gt open talegraph offices.

Approaching the point where the oollialon geourred from
the weat thwre e & tanpgent about 1060 faeet in length,
folloved by a 7 degres ourve leadlng Soward the conth., On
thia surve thers 18 an ssconding grade of 1.48 per esnt fop
enel-dound %rrinag and the track pasuses through a eut 20
Teat desp which ohetrugte the view in both diprections, The
sollision oeaurred in this out, sbout B0O faet from the
weat and of the aurves.

Gn the date of the acoaldent weat=bound freipht extra
757 left Baltimore at shout 1:00 p. @} at the time of the
acdldent this train congisted of engine 767, 11 loaded and
25 empty oara, and helper englne 810, which wee opupled in
behind the fourth esr fro: the heand end, Conductor Elochal-
berger and Englineman Helbig were in charge of this train,
whioh prrived ak High#fisld at 10188 p. m. Thers ordexr HNo.
118 waz reseived, reading as followas

Ingine 757 will mun extra Highfileld %o Hagerstown,
Egtra 707 w»esd «11) meet let Ho, 204 at Blue Mountain
and has richt over 4th No. 204 and Ho. 322 Hlighfield
to Chewsville,

Extra 767 laft Highfield a% 11131 p.uw., and sollided
#46h 1t 204 at a point 1.8 mileg west of Hizh(leld a% about
11142 p. m. Employees in oharge of thig train rtated that
at the time of the collislon the spesd of thiz traln was 18

oy 20 wiles per hour. ‘
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gonduator Butte and EnpinenRan 3tzubd were in charge
of freight traln lat No. 204 whan ¢ left Hageretown on
the night of the asoidant, After doing some work at
Edganont, thia trsin went in on the paessing slding Co meet
wost=bound pasasenger trsin No. 7. The train order signsl
wanr in the atop pomition, and Condustor Butts went to the
telegraph offlce =here he wae given frain Order No, 118,
qubited agbove, which =»as sddrsesed to the donduoator amd
sngineman of lat Ho, 204. This order was made eompleote at
10187 pama He wen alzo glven a *19% oxder, No. 110, addresaed
to lat, 2nd and 3rd No., 204, ot Edgeuont, Ehe order regding:

ard No, 204, engine 167, will pase lat snd 2nd
Ho. 204 at Wdgemont and change numberg accordingly.

T™his order wra made ocomplete at 11100 p. ®m., 3 minutes
after order 118 = ocompleted, snd donductor Butts redslved
theae orders at the satie tlue. Order No, 119 made hig
train 2nd Mo, 204 saet of ﬁégamanté fonduotor Butts aacented
bath opdera without coument and left the offilae. Ha gove
ane eony of each opder %o hily brskaman to dellver to
Bngineman 3taub and then went o the anboose.

feet-bound Sraln 3rd 204, gonslating of englne No. 157,
a aombinatlon baypage and ®kall onr and two Qoaches, wlth
Gonduetor Fauver and Inglnewsn Cook in sharge, Ier% Haporge
town At 10425 pai., for Highfield. At Ragerstown Conductor
Fauver rageived order YNo. 115, reading as follows!

Enplnes 320 and 157 91ll dienlay elgnals anéd run
a8 2nd end Jrd Ho. 704, Hagerstosn %o Eighfileld,

Than this Sraln axrrived ¢ dgemont at 11106 p. m,,
the train opder boapd we=s In Yo 4%0p poeition and Gonduetor
Fauver went into $he telc.rrrh ffice whers he was given a
aopy of arder No. 119, dirscting his tralin to prea the lat

shd 2nd eeotlonsa.
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At this tipe let and Pnad do, 204 were on Edgemont
vagslng siding %o weert apct-bound passsnger traln No. 7.
The weet svitcoh of tids 21dipng L& Juzt aaat of the telesrsnh
stpiion. To meet Mo, 7 Ird Ho. 204 pulled in on the afornpe
track whieh 1s 2 chort #1ding oppoaslite the paesing alding,
the maln track maning brt-een the glorzge and the passing

mldling,

Gonduotoy Peuver deolivered goples of order Ho. 119 to
Engineman Uook snd #1 (nan 1ten of hia train, and then under
an asrrsngement mcde amon; the orew of thia trgin, without
the knowledge or consent »f offlcers of the opmpany, he and

Fireman Pesrl lafi thil  trsin snd returned to Hagerstown on
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Ro. 7, leaving tho train in oharge of Engineman Cook,
Bapgagenmasteor Lelter and Flaguan Stem who was a quelified
asndugtor. After Ho. V7 passed, this train, which by order
fo. 119 was then lst 204, left Hdgemont at 11330 p. m, and
pracesded about 4.7 mllea. Whlle rumning at s svesd of
aprroxioately 20 miles per hour 1t solllided with extra 767,
weat, at & point about BUY) feet eanst of Pen Mar stalion,

Dizpatoher 3sigh who lesued the orders in question
etatedd that whilsa had had order Ho, 119 in @mind shen he cotie
rlated order Xo. 118, he did not issue opder Ho. 118 %o 3rd
o, 204 ag he expecied Jondustors Fauver and Butts to exohange
srderz. He alad stafted thet he $old Operator Smith to be
sure that Peuver got ordsyr 118 from Butta; he 4ld nolt ree
reive any resnonee from 3mith, however, asnd Operator Smith
etuted that he d1d not recelve any stioh lnatructlong from the
¢1spatahiap,

Conduator Butte and Zagineman 3taub stated that ma opder
Ho. 119 was reselved and bename effegtive al an open telegraph
etation thay aonaldered 1t the digpstcher's duty to provide
the parsing Srain =ith oprder Ro,. 118, Both, however, stalted
that had 1¢ besn at a nonetelageaph atntiion they rould have
2elivared ordepr Ho, 118 to thisg train before allowing 1§ to
peEs. Gondustor Fguvar astated thet he d4did not incuire of the
erewg of the traing whioh epder No. 19 gave him the rizht to
puss shethar or not they held ayders which would affont hisg
tr<in, for the reason that the Mmiles dld nut require 1t. He
atated that hiad thie passing pelnt besn at a non-Salsgraph
ptatlon he would have exohshnged srders #ith the orew >0 the
train wileh he nassed.

& propar pegerd for The gafe sovenent of Sheld tralne
=ould have required the orews invelved to epnfer aoncerning
thils povemont, far the purnase of secerSaining whegther or not
eny orders wipyre held by them whish would affect thely trains
af tvy the rearrangement of ssotionsg had been nade, even though
the ruleas 434 not regquire thew to do so.

dule Ho. 84 of the Yestern Harviand Rellrosd reads ap
fallowe;

4, A %raln which overtazes a supurlor $ralin or a
train of the srme olsea, zo dlgabled that 1t cannot pro-
cead 931l pans it, 1f practicsble, and if necersary will
:seune the achedule - teke the tesin orders of the
dipedled %raln, wroceed fo the nsxt open telegraph office,
and there reorort to the Train Basber. The 4lgabled train
will nagume the achedule and take the train srders of
the lesst train with which 1% hsp exochangsd, snd will
zhen sbhla progeed %o and prerort from the next ospen talew
grach offlice,
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The gtateunents of esuployeas indleats that under this
rule it waz cuatonary, when a traln paesad a superior traln,
or one sectlon paszed another seetlon of the game train,
at g non=teleprsph stakion, for the orews to osnfer regarding
the movement and tha excheage of slgnale and orders, By in=-
ference thiz rule qoverg esndltions erising only at nonhe
telagraph atatlons., The statesents of all the eaployees
questioned regording the praotice in a2cking a movement of thias
kEind by traln order st an open telegraph station indiggte that
they 214 not conpider iy inoumnbent upon them to axchangs orders,
yut depended uron the dispascher to provide esch of the tralha
involveldl with coples of 11 ordere alffoelilng them, The novee
ment in question Being axde at an open telegrsph station by
direction of ths trein dlapratohsr, they belleved it hig duty
to mske provision for supplylng all the trains affected with
orders #high would insure tholr eafe movement from that place.

This acceldont was onused by fallure of Plapatcher Fleiph
when he issued ordepr No. 119 to aske definlte grrancements
for providing the trsin which by thet order becsme Lzt No. 204
nith ordar No., 118 »kick vitally affedted it. The rulee govarn-
ing the operation of Sralng snd Sthe forms of orders used on
the Weatera HMarylasnd Railroasd are printed In the timetable
and deaignatad aE Pstandard code®, Had Diepatoher Flalgh
handled the movement in asasrdsnes with the forme presoribed
by theze rules, it -ould hnve bean naospsary %o annul the three
trxins as gectlcong of N4 ;nd le<de o New order Yaarranglng
the sections. This would have neoepalbtated the relzeue of
order No. 218 shioh m=ould heve been glgned by firat No. 704
leaving Adgemont, thue inguring 1%s dellivery to the train
that was Lo exesute 1%,

Hone of the eoploruma Lovo ved ln this accident was on
duty contrary to any ot the -rivi-lons of the hours of service
law., Dlspetense Fledph bed seen euployed by this company as
sn oparator for $wo ye.ra, ant an a diepatoher for flve yeors.
Gonduotor Fruver hsd Sean eaployed by thie coupany as a hrakowan
far three vesre and g5 oonductor for 1% years. His record
ghows Sthet during the -set 7 yeara he had recelved 86 demorlt
warita and hed Basn auassen: sl 39 days. IEnginemsan Qaok hsd bean
employnd by Shise comsuny X yearsy he had been an englinenan
for 27 yesnre. Conductor uitts had heen eaployed aix years,
tve ysars of whloh zere rg sonduetor. Enginesisn 3tgub had been
tn the epploy of the ava~eny 9ilx yeara, shout 8 monthe of which
had besn ag enginsman.

"ile this aseldsnt vee due direotly %o the fallure of an
employes properly &0 2rforu hia duty, 1% was rendersd poealble
by the aystem of train osveratlion esployed, and 4isplays the
inherent wesknees of such 2 systzm. A large preoportlon of the
seeldents whioh havwe been investlgpted hse hesn due to mistales
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whichh have oQourrsd under the traln order meshod of traln
operation. Under the block eyetea fewsr opportunitiss for
errors likaly to lend %0 4Aigustor are presented, and 1%

iz belleved thai the voluse of 8raffic over this road ip
large enough to warrant the 1lnstallatlon aof the bdloak aysten,




