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Hovenber 20, 1912
In ra inveztigation of acatdent on the Jestem
Mapyland Rallroad, at Kobean, Pa., Ootober 7, 1812.
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On Oetobar 7, 1012, thove was £ hend end 6ol
1igion between a frelght traln and a train consisting of
gmpty pasaenger cars, on the Yostern Haryland Rallroud &%
Kabeen, Pu., resulting in the desth of four employees and
the injury 9f four ermicynos.

Aftor inveshipzation I bheg to aubtmit the following
renortl

This collioinn ooourred on the lines of the
¥oagtorn Haryland Sallmad ot Xobeen siding, and the trains
invalved warg Fhiladelohia % Mending extra Ho. 988 weot,

and Jaatern “arvland axtrn . 310 gt Thare 18 on
agrgeriont between the Philadel-hla .& Reading and Jestern
Haryland ocommanies undnr @ich tv.in oraws of Woth cone-
pendes run betweon futhorl =i, rPa., and Hegeratowm, Md.,
over the Philladalnbia 7 Jeadine and the Veatern Haryland
tracks. At the ttne of thie enllision P, & A. oxtra Ho.
308 wag minnlag ovey tho Tinna of the Jeatemn faryland
end ag the oonduotor of this $raln was not fsmiliar with
the trask a pilot had been furnizghed.

Condugtny iohiahr wmd Mglrieman Breams vers in
chalve of axtrx tHo. 2048, 2nd Iandzotnr Schieb wes notified
befsre leaving Rutherford et Prank Erause would pilot

hiz trsin aver the Weatern Maryland from Lurgan, Po., the
Junotlon noing, to Hegaratovn, "d.  Pllot Krasse hag

——



=

Tormarly been Jonduetor Jehiel'y rvegular flagman.
Eatrn Ho. 902 laft Rutherford at 12140 a. m., Qotober 7,
with 42 empty earg in the teain.  Fllot Krsuse wng ploked
tp at . He & P. Jumotion, gekting on the gaboscze at thaly
point. AL Hoores' HiXY, sbout 18 miles Pmxz largan, he
tola Conduotor dehieb that he, Kranse, was in chavge of
the train from Lurgan fo Hagevstowmn and that Sohied should
eook breckfast. Xrause then went sheod and rode o
largan on the englne.

Thie trein arrdved at lurgsn ot 4115 4. m.
CGonduontor Jehlab renained in the osboose, leaving the
anduadorts dutlies to be dlsshsrpad by Filat Krause.
Shortly after arrival at Lurgan, sngineman Breésm went
into the »0fice. Pilot Xrausze had pressded him, and
togathioy they checltad the trein register. The engineman
then went baghk %0 hils engine vhers he 4id sone work and
%o a lunaoh; then he walked down the trach n ghort
diotance, and cang baok and went into a Glesat, Alter
the engingran 1af%, nilot Frause pemsined in the office
wad ting for ovdara; vhile the enzinenan wans 29111 in tha
ansot the rilot dame out with orders and salled %o tha
enzinenan that 1% was all right %o po. As the englnenman
ratumed to the angine ha saw the Tireman reading the
ordory; after the englneman pot on the Yender, Pilod

Krause rand the orders to the englnemen and then handed
them to him.  The englneman thon ranrd the arders haok to
the nilot. Two of these ordara were as fnllowat
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Train order Mo. 14
To G & B Fngine 13
ALl Prains Waatk

Engine 313 will pun extra lesving Shippensbuyg Monday
Dat. 7th as follows with right over all $Sraina. Ifsave
smggmam:% B35 me me, Lurgen 5140, Kobean, 8148 a. o,
g:.s%ﬁ rigon S50 a. me, Sloam 5105 &, me, arrive Brandon

L 2. Hle

Train ordey Ho. 18,
To & & B fZnpine 988
Enging 088 will mm gxtrez Turgan 6o Hag&mtmm.
kasping olaar extra JL3 aagsb.  Axtrs 983 woot will
meot 4th 352 ong, 1970 at Culberteon and hag right over
lat 328 Turpan Brondon.

Aftor raading thage orders englaneman Bresn
sakad Pllot Traise gonserning extya 313 enat, and Xrsuae
repliod that 1t @ al) richt % go. Bginensn Broon
gtatad thal s asked Pilot fraure abont this train fHrice

Sarrards and regelvsd the szng yenly. The third tine
he anlled aver the bollar So PLlot Ersuge and agked,
"In 4% all #Mpht %o o' “rauss renlied, "It is sll
right o go". Hasgd brelessn Shank heard this las¥®
queation and smogwer. Thint iny that axtra 313 had
pagzed vhils Ne w=as In thao olacel, angitignat Dream
afarted the drain and 17 -reegedad on L% way.

Yogtom erylans gatea 40. 515, with Condueinr
Tollaln sad engineman Toeelmnd in charge, leoft Hegoratown,
Ude, ab 3122 & ., Qutote s 7, with 2 train of seven
ampty nasienger cars. oxtra 17 amst had no orders
which in any way rostriated 190 mghtewlith regpect o
axtra 03 wont, A 51N e e, thig traln pagsed
Tulbarsarn, o atodlon Toah thraes niles wezt of the noint
whare theo asclden® acanrred md at about 8110 g
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eollided with extra 980,

At thia nolnt the rallyesd ig & gingle track
Tire. There le a gurve teward the gouth of sbout thios
dapress and at thig pelnt there 13 a §ip in the track
with a glight deasvending grede In both dlvectiong.
Looking west fyna the some of the aocident there s a2
elear view for about Nelif a mile, Wt looking east the
vimw 12 ohatmoted by frass for o dlatsnoe of about 85O
feet, exltending from the polnt There the scoidont ogourrad
t> the bepginning of Zobeen ajiding., Thers wae & hesvy
fag at this »nlace al the tine 2f the aceldend.

Tias ansidant vas nnused by feilure of the
aray 3F aztro Ve, 967 4 abay the srdeyr reaquiring tiwem
to Yeep thelr trsin olecr of oxtra 315 The resonsi-
b111ty Par the acoident rasia orioardly tpon Jondustor
Sohial for not perfsraing his dutisg as oondudior b
Lurgan, and wpon PLlo® Krause rard ngdneman Bresn for
Tallure % ohgerve ordar 'n. 18,

This Inveatlization Alsgloged the faot that in
isruing ordar Ma, 18 the Adomstichar dirsated Tperaine
Boylas %o moke only thras copleg. The yulag of the
sorpany provide that train srlers shall be addrvessd 4O
the aondustor and englnaman of a train and also “fo any
one R0 acts as 143 pilot®, and a aopy must YWe fumished

t0 each parvecn addreseed. The order chould have baan
dlrented, thersfors, %o the gonduatoy, engineman and
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pilot, inatead of anly to the donduotor and enpglineman,
and four aopleg zhould have bean wade. The dispatoher
wag aware of the faat thet there wag s pllot on No. 988,
but atated that 1t was custonary to issus orders only to
the conduotor snd englnaeman and o direot thres coples %o
be made. But the fallure to live up %o this rule in
thia ocase had no bearing upon thin ateidmt ag Cenductor
Jahieb 414 not go o the offise £y arders. The mmle
requiring the snglnenan to rond sardere %o tha asndugtor
was not sbeyad in this osse, snd in signing for arders
the »11lot eigned both hlg awm nane znd the name of
Condustor Johieb.

Oyder lio. 18 as deliverad to the aersw of lin.
903 wan not gomolete, the oneralbor heving failed 5
reaoprd thiag srder as enmnl~te and ¢ alpn the ordar.
Tha dimpatahar'a order look wmd 4he oporatoris fils
atmy show that Yeormlate®™ wng Mlowm at 4147 g me, hut
faorplete® was not reg rded -n tho ooples held by Pilot
Erauge and Angineman drawt. inder the ruisg thig made
1% & holding omder £ye i~ 4Yrain, hut the pilot and the
angineman overiooked the T.afb that thisg ordeyr was not
oormlote.

Ag a praventive 7 Judh aceldents the Installa-
tlon of some form of Blogk aystem is recomuended. This
acoildent again oallo aticnitlon %o the wenimegnas of the

traln axder ayatem and the changes of emuors leading to
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disasfrous oconsequoncas which may srice wider thig systen.
It 1s Delinved that the only peruanesnt and adegquats oure
for the bad procotlaes dlnolosed by this investigatlon

fa the aioption of the blook aysienm.



