
INTERSTATE COMMERCE COMMISSION 

REPORT OF THE CHIEF OF THE DIVISION OF SAFETY REGARDING 
THE INVESTIGATION OF AN ACCIDENT ON THE "WESTERN 
MARYLAND RAILWAY, NEAR CUMBERLAND, MD, ON OCTOBER 
12, 1916 

OcToiiEi: 24, 1916 
fo the CommiSb/on 
On Octobei 12, 1916 theie wa^ a head-end collision between an 

exclusion tiain .ind an employees' v\oik tiain on the Western Main­
land Eail̂ ay, neai Knobmount, W Va , lesulting m the death of 2 
employees and the mjiiiy of 13 passengeis and 17 employees 
The investigation, which was conducted at the scene of the acci­

dent and at Cumbeiland, Md , was paiticipated m by lepiesenta-
tives of the Public Semee Commission of West Virginia As a 
lesult of the investigation of this accident, I beg to submit the 
following lepoit 
The fiist distuct of the western division of the Western Mary­

land K.iiln<iy: on v\hich this accident occuned, is a smgle-tiatk line 
except foi shoit pieces of double back within yaid limits, this dis­
tuct extends tiom Cumbeiland, Md , to Thomas, W Va , A distance 
of 77 2 miles, and tiams aie opeiated by the time-table and tiain-
oidei system, no block signals being used 
The collision occui i ed on a stretch of sti aight, single ti ack, 

within the limits oi Knobmount yaid, which yaid is a pait of 
Cumbeiland terminal The point of collision was approximately 
3 5 miles vie&t of Cumbeiland passenger station, 1,382 leet west of 
Knobmount towei, and 5,790 leet east of the yaid-hmit boaid at 
Knobmount, which is located at the west end of Knobmount yard 
The tiack at this point is laid with 90-pound rail, 33 feet in 

length, with about 17 haidviood ties to the lail, single spiked, with­
out tie-plates, and lock ballast is used The tiack is maintained in 
good condition In this vicinity, fiom Cumberland west, the West­
ern Mai yland Kailway follows along the south bank of the Potomac 
Knei at the place wheic the accident occuned the main tiack 
skirts the base of a small mountain, the othei yard tracks lying 
between the mam track and the river Approaching the point of 
collision fiom the east the road is very crooked until Knobmount 
tower is leached, the tiack is then tangent foi 2,746 feet The yaid 
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lies on piactically lê  el land of the ine-r bottom, the giade being 
appi c ximately 0 2 pei cent descending eastwaid Illustiation No 1 
is a view looking towaid the point of accident fiom the vicinity of 
ICnobmount tower 
Foi a period ol thiec yeais oi moie a tiam knovai as the em­

ployees' shop tram has been opeiated foi the piupose of distnbut-
mg men at then places of employment between Cumbeiland and 
Knobmoimt The tiain consists of a yaid engine and t"\vo passenger 
coaches, its inn lies entnely within yaid limits, and it is opeiated 
undei yaid-linut lights A bulletin has been issued gn mg notice of 
the time this shop tiam staits on each tup and leaches the points 
wheic it stops foi employees to boaid oi leave the tiam This bul­
letin also pi oxides that the employees' shop tiam must not be de-

An 1—Rnobmount toi\ei and main ti \ck looking 1 c-t taw aid point of accident 

layed by second-class, third-class, extia ti arris, oi yaid engines, but 
states that this piovision does not relieve the crew in chaige of the 
employees' shop tram from complying with the time-table mle 
governing the use of main tracks within jaid limits 
On the morning of the accident this tram, consisting of engine 

1010, iunning backwaid, and two coaches, with Engineman Hallei 
•ind Conductor Poitei m chaige, was delayed owing to the breaking 
in two of a freight tram on the mam line at Cumbeiland, which pre­
vented the shop tiam fiom leachmg the passenger station in time 
to leave Cumbeiland at 6 45, the time published m the bulletin On 
account of this delay the shop tiam followed passengei tiam No 1 
which is scheduled to leave Cumbeiland at 7 a m The shop tiam 
made its usual stops, the last stop pnoi to the collision being in the 
vicinity of Knobmount tower It then proceeded westwaid on the 
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mam tiack and had neail}' leached its next legulai stopping point 
when it collided with an exclusion tram, extra 157 The speed of 
the shop tram at the time of the collision was estimated fiom 6 to 
10 miles pei hotu At the time and place of the accident a dense fog 
pievailcd 

The exclusion tiam consisted of locomotive 157 and six coaches, 
with Engineman Bui key and Conductoi Mignot in chaige, it was 
en loute fiom "West Viigmia Cential Junction, 28 miles west of 
Cumbeiland, and was lun on account of the Hageistown fan It 
left its initial teimmal at 6 13 a m , being operated as an extra, and in 
possession of the following oideis, as well as a meet ordei not con­
cerned with this accident 

21 Engine 157 inn exlia W A i C Tct to Knobmount towei Extia 157 
east meet No 1 engine 151, at Seymom No 1 take hiding 

22 Extia 157 n̂ e passengei fepecd AV Va C Jet to Knobmount towei 
This tram made several stops at points advertised for taking on 

passengeis It passed Rawlmgs, W V a , the last open telegraph 
office, appioxnnately 9 mrles from the point of accident, at 7 05 a m 
The last stop foi passengeis was made at Pinto, 3 3 miles cast of 
Rawlmgs At Seymom, 3 2 miles east of Pinto, it met and passed 
tiains Xos 1 and 13, both of which weie standing on the passing 
siding, the exclusion tram piocecdmg without stopping Extia 157 
passed the yard-limit board approximately half way between Sey­
mom and Knobmount towei, and was pioceedmg toward the tower 
at an estimated speed of at least 15 miles per horn when the collision 
occuned, it being about 7 25 a m 

Both engines bore the biunt of the collision The tiuek of engine 
157 was practically destroyed, the engine frames weie bioken and 
badly bent, the engine wras dei ailed with the exception of one pan 
of driving wheels, and the front poitions of the steel tender fiame, 
as well as the diawbai between the engine and tender, weie bent and 
broken This condition is shown by lllustiation No 2 The cars 
of the excursion tram were only slightly damaged All of the pas­
sengeis on the exclusion tiam, 48 in number, weie riding m the 
foiuth and fifth cais, and none of them sustained senous m]uiies 
Yaid engine 1010 was bioken loose from its tender, the tender being 
dei ailed and thrown at an angle across the roadbed near the point 
uf collision The locomotive and two coaches weie dnven backward 
a distance of 352 feet east of point of collision The leading truck 
of the fiist cai and the rear truck of the rear car were dei ailed, the 
cars coming to a stop in an upright position The platfoims of the 
leading cai weie ciushed and the car body was slightly damaged 
In clearing up the wreckage this car was lifted to one side of the 
loadbed and burned The rear car was practically undamaged All 
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passengeis on tins tiam, 8 01 10 m numbei, including the 2 employees 
who ^eie killed, v^cie in the real cai When the collision occuned 
the two who i\eie killed "\\eie standing close to the fiont end of the 

\ o 2 lenrlei of locomotne 1">7 

cat and i m c THIOIMI to the FLOOI oi against the end of THE CAI, all 
the passengeis being thiovui into the fiont end of THE CAI None of 
THE othei employees was seriously mjiued 

A'O 1—Loeomotm 1010 of eraploicLS hliop ti iju 

Illustiation No 3 is a view of locomotive 1010 after having been 
iemo\ed fiom the point of collision 

Conductoi Poitei, of the employees' shop tram, stated that on the 
moimng of the accident he checked the tiain legistei at Cumbeiland 
passengei station and made out a tianscupt foi the engineman He 
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said that theie weie no oveidue supenoi trains when he left the sta­
tion that moining He stated that theie was no bulletin notice le-
gaidmg the exclusion tiam, and he had no knowdedgo concerning it 
The shop tiam was late leaving Cumbeiland station, and the last 
stop made pnoi to the accident was at Knobmount towei, at which 
point he looked at his w atch foi the puipose of ascei taming how late 
it w as when the men an lved at then places of w oik, it w as then 7 20 
Conductoi Poitei stated that he was ndmg on the fhemail's side of 
the locomotive The shop tiam was ninnmg about 6 oi 8 miles an 
hoiu, and he thought he could have stepped oh0 at an}' point on ac­
count of the low i ate of speed He stated that the w eathei w as foggy, 
and he thought that the exclusion tiam was not moie than fom oi 
five cai lengths aw av̂  when ho hist caught sight of it He called out 
a warning to the engineman and hi email, and then jumped out the 
side w mdow of the cab Conductoi Poitei stated that he was tamihai 
with the mles governing the opeiation of tiams within vaid limits 
and said that these mles weie fully complied with by his tiam, as, 
at the late they weie miming, he thought the employees' shop tiam 
could have stopped in a distance of two car lengths 

Engineman Ilallci, ot the employees' shop tiam, stated that at the 
time of the collision his tiain w as limning at a v ei y low late of speed, 
and he thought he could have stopped his tiam m a distance of less 
than m engine length When he hist caught sight of the exclusion 
tiam, howevei it loomed up out of the tog dnectlv ahead of his 
locomotive and he had tune onlv to biace himself against the shock 
ol collision, he did not know wbethei oi not he applied the biakes 
oi leversed his engine He stated that he fully undeistood the mles 
governing opeiation of tiams and engines within vaid limits, and 
that oi l the morning of the accident he fully complied with those 
mles Although the employees' shop tiam was late in leaving Cum 
beiland passengei station on the rooming of the accident, he stated 
that it w as. not customaiy foi this tiain to make up anv, lost time, and 
m this case it was opeiated at its oidmaiy i ate of speed, making its 
usual time and its usual stops He thought the collision occuned at 
about 7 25 a m He stated that he did not know anvthing about the 
exclusion tiam 

Fucman Mini ay, of engine 1010, stated that on the moining ol 
the accident the weathei was very fosroy, the usual stops weie made 
between Cumbeiland passengei station and Knobmount tow ei He 
stated that when the ccnductoi called out Ins warning he did not havt 
time to get off befoie the collision occuned Pie also stated that he 
did not know anything about thi^ exclusion tiam and had not even 
lieaid anyone talking about it 

Conductoi Mignot, of the exclusion tiam, stated that on the 
morning of the accident he was called foi 3 30 a m , and, with a 
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tiam consisting oi a locomotive and three empty passengei coaches 
lan as an extia fiom Cumbeiland passengei station to West Vngmia 
Cential Junction, picking up three Cumbeiland & Pennsylvania 
coaches at Westempoit, W Va The engine was turned on a wye at 
West Virginia Cential Junction, and at that point the oideis were 
leceived foi the eastbound tup l i e asked the opoiator whethei 01 
not a schedule oicler had been issued, and the opeiatoi lephed that 
the excursion tram was to be I U I I simply as an extia l i e stated that 
he and the engineman lead the oideis in the station at West Vnginia 
Central Junction, and that Tram Mastei Doisey was also in the 
station when they weie getting then orders Regarding ordei No 
22, authonzing extia 157 to use passengei speed West Vngmia Cen­
tral Junction to Knobmoimt towei, Conductoi Mignot stated he 
undeistood that ordei meant just what it said, he behev ed undei that 
oidei his tiam had a light to use passengei speed as fai as Knob-
mount towei, he said that when the dispatcliei ga\e him that oidei 
he supposed the dispatcliei va-, piotectmg his tiain against yaid 
engines, and he undeistood the oidei gave him light ovei yaid en­
gines He did not notice the speed paiticulaily when they enteied 
Knobmoimt yaid, but thought it was not inoie than 15 miles an 
houi It was very foggy He thought it was about 7 25 A hen the 
accident occuried He stated that on this tup the excursion tiam 
left Westempoit at 6 30 a m , he had no schedule, noi any bulletin 
oi othei special mstiuctions, but passed the stations en loute on the 
time shown m the public adveitisement of the excuision tiam 

Engineman Buikey, of extia 157, desenbed the opeiation of Ins 
tram on the moimng of the accident, and stated that the oiders he 
received at West Vngmia Cential Junction consisted of an older 
to urn extia to Knobmoimt towei, an oidei to use passengei speed 
to Knobmount towei, and an ordei fixing meeting points He said 
that opeiatmg his tram as an extia, without a speed order, the maxi­
mum speed limit would have been 20 miles per houi to yard limit 
at Knobmount, the speed oidei wdnch he leceived mcieased the 
maximum speed limit to 40 miles pei houi He also said he was 
awaie that running as an extia he had no lights supenoi to a yaid 
engine while opeiatmg withm yaid limits, but with the oidei m-
stiuctmg him to use passengei speed to Knobmoimt towei he consid-
eied that he was piotccted to Knobmount towei against yaid engines 
and was supenoi to them He stated when he enteied the yaid he 
had the shop tiam in mmd and noticed that the shop-tram cars weie 
not stoied m their usual place at the conclusion of then trip, how-
evei, he did not feel gieatly concerned on that account, even though 
he knew the shop tiam was somewheie in the yaid, foi the leason 
that the shop tiam sometimes used other tracks than the mam tiack, 
and he believed he was piotected against that tiam as fai as Knob-



ACCJDl 'NT N I A R C U J I B H U A N D , M D 7 

mount towei l<oi a considerable distance bcfoie leaching the place 
wheie the accident occitried the tiack \ub em eloped in fog, lying 
m banks of vaiymg degiees of density He enconnteied a paiticu-
laily dense bank just befoie the accident occuiied and could see foi 
a distance of only 75 01 100 feet and in some places not that fai 
When he saw the shop tiam he applied the brakes in emeigcncy, but 
did not ha\e time to jump befoie the collision occuiied 

Othei lailioad employees, including Engineman Rowan of pas­
sengei tiam No 1, which left Cumberland Station just ahead of the 
shop tiam, and met e\tia 157 at Sevmoui, Cai Foieman Rice, who 
was at Knobmount yaid and was an eyewitness of the collision, as 
well as the opeiatoi at Knobmount towei, and lailioad employees 
who weie udmg on the shop tiain to then places of employment, 
conoboiated the statements that the weathei was foggy, and seveial 
of them also made estimates of the latcs of speed at which the tiams 
weie limnmg, conoboiatmg the statements of the tiam ciews 
Cai Foieman Rice stated that he was appioxnnately 150 feet awav 
fiom the scene of the accident when the collision occuiied and he 
could see the trains thiough the fog foi that distance 

Tiam Mastei Doiscy stated that on the morning of the accident 
he was on the exclusion train and was familial with the ordeis 
held by the ciew in chaige of that tiam He stated that the orders 
issued foi the movement of this exclusion tiam did not constitute 
the safest method of operation that could ha\e been aftoided, al­
though in this case the tiaffic m the distance operated was extiemely 
light He thought gieatei piotection would have been piovided if a 
schedule oidei had been issued m the form piovided by the book of 
rules for the limnmg of special passengei trains He stated that 
at the time of the accident the fog was veiy dense, and he thought 
the exclusion tram was running at a late of 15 oi 18 miles per houi 

Supeimtendent Steinei, of the western division, stated that the 
demand foi the aiiangement of the special tiam was made upon 
him by the passengei department, and this was referied by him to 
the chief dispatcher, as is customary m such cases, with mstiuctions 
to arrange foi the necessary equipment and powei and to run the 
tiam between the points designated by the passenger department 
He stated that theie have been times when tiams of this chaiacter 
weie handled bv special schedules, and some have been handled 
simplv as extias, but the usual piacticc of handling these tiains is 
on special schedules He said the puipose of putting out the speed 
oidei was to expedite the movement of the excursion tiam, but it 
was not intended to convey any othei lights, when asked if he 
thought the speed order deceived oi misled the crew on the excui-
sion tiam, he replied " I dont think it should, although it might 
hav e " 



8 I N l E R S T A T h COMMI'RCl- C O M M I S S I O N 

Chief Dispatchei Abbott said that he had ananged a line-up, 
dated Octobei 5, 1916, foi the exclusion tiam, and advised the 
tiam dispatchei by giA 'ing him a copy He stated that dining the 
piesent season excuision tiams liavo been, opeiated both under 
schedule oideis and simply as extras, such tiams haying been oper­
ated simply as extias without schedule oideis when tiallic was light 
and when i t was consideied iiist as safe to operate them in that 
mannei In this case the exclusion tiam was nm without a sched­
ule ordei by dnection of the night chief dispatchei, f o i the leason 
that tiafnc wms light, also on account of possibility of failmeof eithei 
night oi day yaid engines to leceive a copy of a schedule oidei 
should one be issued it w as < onsideied moie expedient to opciate this 
tiam as an extia without a schedule oidei, theieby compelling the 
ciew to obseno vaid-hmit rules and leqiuiements 

Assistant Chief Dispatchei Smith, who was on duty at the time 
of the accident, stated that he liistiueted the tuck dispatchei to nm 
engine 157 extia fiom "West Vnginia Cential Junction to Knob­
mount and to use passengei speed between those points He stated 
that he did not know until aftei the accident that the imining oidei 
and the speed oidei teimmated at Knobmount towei instead ol 
Knobmount, fiuthei that theie would be no paiticulai dangei in­
volved m the oidei as issued, if lcceived by an engineman who un-
deistood and obeyed the iuIcs Some ol the statements of Dis­
patchei Smith aie dncctly contiadictoiy, m one case he said the 
oidei as issued authon/ed extia 157 to use passengei speed between 
the points mentioned m the speed oidei, and that undei the oideis 
issued that tiam possessed the same lights as though a schedule 
oi dei had been issued, while at anothei time he stated that the speed 
oi dei was eftectne only to the west end of Knobmount yaid and 
in yaid limits this tiam should have been undei contiol as leqmicd 
by yaul-limit mles 

Dispatchei Cntchfield, who issued the oideis foi the exclusion 
tiam, stated that he was mstiucted by Assistant Chief Dispatchei 
Smith to imi that tiam as an extia They discussed the method in 
which to handle this tiam and decided it v\ould bo safei to nm it sim­
ply as an exti a, inasmuch as they could not be positi\ e that they could 
get all yaid engines without delaying them, and as the exclusion 
ti am also tame thiough the yaid at a time when the day and night 
foice was changing, it was a little doubtful whethei it would be ab­
solutely <afe to piowde foi a schedule nm thiough the yaid, he 
said he felt that the exclusion tiam would be safei as an extia, 
making its own way thiough undei yaid mles He stated that they 
discussed the meeting points, but not the terminating point foi the 
lmining oideis His leason foi giving the oideis to n m to Knob­
mount towei was foi the puipose of keeping that tiam from stop-
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ping at west end of yaid to call up and ask yaidmastei if it was 
all nght to get on mam tiack He made the speed oidei lead 
Knobmount towei also foi the puipose of paralleling the lunnmg 
oidei and avoiding confusion When asked what light the speed 
oidei eonfened he replied that it gave the light to use speed pie-
scnbed in time table laid down foi passengei tiams fiom east yaid 
limit boaid at West Viigmia Cential Junction to yaid limit boaid 
at west end of Knobmount yaid, fuithei that it did not give any 
authonty to violate existing y f id mles He stated he consideied he 
exeicised good judgment m handling this tiam under the oideis 
issued as a plain extia, he expected the engineman m chaige of that 
tiam to obseiv e yaid mles, and he did not believe theie was any pos­
sible chance ol confusing the ciew 01 leading them to believe they 
had a cleai tiack thiough that poition of the yaid coveied by the 
01 dei 

This investigation disclosed that the fiist lmsundeistanding lead­
ing up to this accident aiose between the assistant chief dispatchei 
and the tuck dispatchei on duty at the time of the accident Accoi d-
mg to the statement oi Assistant Chief Dispatchei Smith, it was his 
intention to teimmate the 1 mining oidei and the speed oidei foi 
extia 157 at the entiance to Knobmount yaid and he was not awaic 
until aftei the accident occuned that these oideis had been tei-
minated instead at Knobmount towei Dispatchei Cntchfield stated 
that the teiminatmg point foi the oi deis w as not discussed bv Assist­
ant Chief Dispatchei Smith and himself although the method of 
handling this tiam and the meeting points weie discussed by them 
Dispatchei Cntchfield stated that he issued the oideis to Knob­
mount towei foi the puipose of expediting the movement of the 
exclusion tiam, without any intention of lelievmg that tiam fiom 
obseivmg yaid-lnnit mles and lequiiements, he expected the ciew 
in chaige of that tiam to be governed by nile 93 and time-table nile 
No 25 withm that poition of the yaid covciecl by the miming oidei 
and speed oidei 

There was a second point of misundoistandmg which led dnectly 
to this accident This was on the pait of Engineman Buikcy and 
Conductoi Mignot of extia 157, who stated they undei stood that 
the speed oidei dnected them to use passengei speed between the 
points specified and lelieved them of the lequiiements of yaid mles 
between the west end of the vaid and Knobmount towei 

Rule No 93 of the book of i ules of the Westei n Maryland Railway 
Co leads as follows 

Wit In li established l a i d limits as designated m the tune table the m a m 
t iack may be used, p iotect ing a^amsl Inst and second clafcs t u u n s 

T h u d class and e x t i a t i a ins must, move within Mich 3 aid limits p i epa ied to 
stop unless the nisun t i a c k is seen 01 known to bo cleai 
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Time-table mle Mo 25 descnbes the yaid limits and piovides 
as follow s 

II necessaiy to occnpj the main hack all tiams and yaid engines must 
piotect against lii&t and second class tiams It will not be necessaiy to 
piotcct against thud class tiams Tlnid class, exita tiams, and jaid engines 
winch aie lequnerl Lo move within designated jaids must do so undei full 
contiol and able to stop when mam hack 01 siding which Ihej aie using is 
occupied by anothei tiam, jairl engine, 01 cais 

The dnect cause of this accident was the faihne of the ciew in 
chaige of the exclusion tiam to opeiate that tiam within yaid 
limits in the mannei piescubed by the lules foi the opeiation of 
extia tiams, this failuie on their pa.it lesulting fiom a misundei-
standmg or an lmpiopoi mteipietation of the oideis issued by the 
dispatchei While piobably the dispatcliei technically made no 
positive eiroi, he cxeiciscd exceedingly poor judgment in issuing 
oideis which might easily mislead oi confuse the crew m chaige 
of extia 157 The tiam mastei, wdio was on the excuision tiam 
and wdiose paiamount duty it was to msinc its safe opeiation, ad­
mitted that the method piovided foi the opeiation of that tiam was 
not the safest one available, he is at fault foi his failure, then, to 
take the necessaiy steps to provide the safest available method foi 
operating that train, also for his failuie to insure that the tiam 
uew properly understood the oideis received by them and opeiated 
the tiain accordingly The assistant chief dispatchei is also open 
to censure for peimittmg the excursion tiam to be operated in the 
manner prescubed 

The attitude of manifest mdifTeience on the part of the operating 
officials oi this railroad directly concerned with the opei ation of this 
exclusion tiam and the lack of oidmaiy piecautions and safeguards 
suiioundiug its opeiation are disconceitmg and to be deplored This 
exclusion tram, cairying passengers, was run simply as an extra, 
not only without the piotection of a schedule, but also without even 
a bulletin notice to employees dnectly concerned These conditions 
resulted >n both the exclusion tiam and the employees' shop tram 
having equal lights to a piece of single track ovei a mile in length 
Had the lules been adhered to, oi had the weathei been clear oi if 
the bells and whistles had been used continually oi frequently, the 
collision might have been aveited oi its seventy mitigated, but the 
lax methods and practices followed must be considered the deep 
underlying causes of this accident, foi winch the opeiatmg officials 
can not evade direct lesponsibihty 

The book of niles of the Western Mai viand Railway Co which 
was in effect at the time of this accident piescnbes a foim of schedule 
order designed especially for cases of this chaiacter and identical 
with the form contained in the standaid code oi rules established by 
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the American Railway Association (February, 1911 ) An oidei of 
this form furnishes the tram receiving it with the protection of a 
schedule, and undei such an ordei the lights of a tram aie moie 
clearly defined than under the orders issued in this instance Had 
an oidei of this form been used, a much greater degree of protectron 
would have been afforded this excuision train, and it is only by 
utilizing the safest possible method of operation foi tiains of this 
chaiactei that the railroads can provide the measure of safety to 
which excursionists and other passengers are entitled 

The operating mles require that tram orders must be brief, cleai, 
and in the prescribed foims when applicable In this case the sched­
ule form of tram order, which is intended particularly foi the move­
ment of trams of this charactei, was entirely applicable, and m view 
of the fact that preliminary airangements were made for operating 
this excuision tiam more than a week in advance there can be no 
adequate excuse for failure to utilize that method Had the excur­
sion train been surrounded wrth the safeguards afforded by a sched­
ule ordei, this accident would undoubtedly have been averted 

Within several years past there have been a numbei of accidents on 
the Western Maryland Railway which were due m large measme to 
bad operating practices and deficiencies m the methods employed 
in tiain opeiation While gicat improvements have been made 
under the present management, this accident discloses that fuithei 
steps are necessary to insure that all of the safeguards afforded by 
the rules are utilized to the fullest possible extent and the forms and 
piactices prescnbed are rigidly adhered to 

All employees involved in this accident were expenenced men 
The crew in charge of the employees' shop tiam had been on duty 
55 minutes, and the cicw in charge of the excursion train had been 
on duty less than 5 hours 

Respectfully submitted 
H W B e l n a f , 

Chief Dvoision of Safety 


