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IN RE INVESTICGATION OF AN ACCIDLENT WRICIT CCCURRED ON
THE WESTERN LIARYIAND RATLRCAD, NRAR CONZ0Y, PA.,
JULY 23, 19z0.

On July 23, 1920, there was a rcar-end collision
netween two freisht trairs on the Westorn llaryland Railroad
near Conhboy, Pa., resuliing in the dealh of one employec and
the 1njury of one employee, After ianvesticaticon of this
accident, the Chief of 1he Dureau of Safety reports as
rollows:

This accidenl occurred on the Lurzan Sub Divisicn,
of the Hagersrown Division, which exteads from North Junction,
Hagperstown, 1%d,, to Stippensburg, Fa., a disurnee of 35 miles
The line 15 double track from Nogsth Junctron o Wingerton,
Pa,, a distance oF 6.4 miles, sancle track from Wingerton to
Conboy, a distance of 8 miles, dootle track from Conboy to
Brandon, a c¢istance of 7 miles and cin:le track from 3Srandon
to Shippensburg, n distance of 13.6 miles, Trains are oper-
ated by rulrg, time-ta*lc, and tr:iin orders Lraasgtitted by
t2legravh or tclrulobe, ro olock sifnal syater oeins used,

During part ol the rerind of rcderal control, east-
bound fTreizht movenent ovetween Ilz-crssovn aad Lursan was made
over the Cumberlanc Velley Roirlrnad and weaohound movenont
over the Veosern llaryl.nd Deilveoad, this ccthod of opcration
was cortinucd until July 18, 1620, when easibound freight
movement was rcestored to the Weotern laryland fzilroad,

Since that date the liae bevwecn Conboy and Bracdon, has boen
opr.rated as doublc track On account of the advantage of
grades for cestbound or loaded t-.Lns, frain’ arc opcrated
over tine left han? track boetween conboy and Drandon,

Thc junction of tr. Wavnoeshoro Su™Civigdion with
the Lurgan Subdavision 18 cast ol Lrhe @ orf cdovhlc track
onn the westbound track, and broians of the “Juvnesooro Sab-
division make a reversce movenicnt on £he vesthound tracl of the
Lurgan Subdrvigion to reach the o Jtbhound tracl To nrovect
this movement, there 185 & Sirmel Jucat.d 2u8s of tne junction
wvhiteh 18 cgonncetod to tic Switceh cootrol”1nm the route Lo or
Tron the Vi.yncsbhoro Subdivision. To further, protcet this
movement, ag well as Gruins siending ob th . cnd of doahrlc
track, therc 1s a yord lirit roard on 1lc cothound track,
lacated 3698 feut from the west end ol double track.
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The aceiduent occeurrced 435 feot wost of the Yard
Limit Boerd., Arproiching the scoac of the accident from
the east there 18 o tangoenlt 1800 1'cct 1n Jeasth, then a 60
curve lcading to the virht, 517.8 Teot 1n leagth, followed
by a 1° curve leading to the richt and the cochoosc was
standing 300 fcet from the bLeriing o7 thils curve. From
the yard limit boerd Lo the roint of accideny a dictonee ol
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435 fect the grade 1s ,307 per cent descendins for westbound
trains, and for about 2/3 of a milc cact of the yard limit
board the grade 15 1.184 per cent descending Tor westoound
trains,

On the right side of thc westbound track in the .
vicinity of the yard linit board the castbound track 1s on
an embankme.it about 20 feect 1n heaight, which obstructs the
view of wcstbound troins beyond the 69 curve. Tnc vard limit
board 1s located 135 fooct from the wogs vnd of the 1° curve,
and on account of shrubbcry 1t 1s not visible for axny great
distance. The weather was foggy ot the time of the accidont,

The trelas i1avolved 1n this sccicent were weothouad
Nestern llervland Extre 783 ard Fiiladol-hia & Ro~ding Uxtra
1701, bnoth o these trains being wn route from Rutherford,
Pa, to Hagerstown, becins opcrated over the P. & R, R, R. from
Ruthcrford Lo Lurreh, and over the W.M, Ry. wcsl of Lurgan.
Extro 783 consisting of cingine 783 o0l 75 cirs, and a ceboosc,
1n charge »f Cozductor Wilhide ana En iacnoa Kohn, lcft Ruther-
ford ot 10.00 p.m., July 22, and .rrivid at Conboy at 4.35
c.m, July 225 while woiting for ecastbound trains to clear
on siagle track, 1ts riar cad wos shruck by PL&R, cxtra 1721,

P.&R, cxtra 1701, coaststlns of cariac 1701, 72
cors and a caboonsSc, 1n chorre »f Covductor Turns and Eoganc-
rman Walton, left Rutherfort, ot 10.30 p m,, duly 22, 1.1t
Brondon at 4.18 -, and s r3le runnioe it oo ospoed cstimated
to be 10 milcs per hour collided wiith roar cnd of cxtra 783,
at about 4.50 =o.m,

As a rosult of the collizior the ¢ Boosc aand onc
hopper car of oxhtra 783 wcre doslroyed aadl twoe Cfreisht c¢ra
were donaged. flormen Crim onc Dr- kemen Wiley, who wore 1n
the catcesc of cxtra 783 at 1hc wime of the ¢21lision re-
ceived serious 1njurlices, which resullcd ot 1ly o Flofman
Gram,

Enpaiacemon Walton of PLAR, extra 1701, siated thot
on this crip the Jog wng thick un low rlaces ond thero gos

more or lcsg mist at other pleces, On the fdoscondine rrade

east of Conboy he kedt his trmin cunched with the stroacht

air until a speed of eBout 20 mil & oor hour hed boon fttoincd
when he applicd the tro:n Lr-kes by n~liig 2 rcduction of
fifteen pounds, hce thHueht he wos then about 35 or A0 car .
lengths enst of the yerd lamit bo-rd, rad oxXpecicd that this
applic~tion rould bring his trocin to » ston 2t the boocrd., He
had misjudged the locetion of the hocrd, thinking it was 6

or 8 car lcngths farther west, FHe A1d nol 1otice the yard

1imit board unhtil he wes pascing 1t, ~nd he thought the speced
was then about 12 milce oz hour., IHc saw the erboose of

(xtra 783 about 7 or &€ cor leapths ohend of him, ond placed
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the brake valve 1n emercency positicn but A1d not cet the
energency effeet of the brakes on account of the previous
service application which he had -~ot released, Conductor
Turns was rining on the encine pileot and gave ham a slow
si1gnal when approaching the yard limit btoard and a stop
s1gnal when he saw the ceboose of the preceding train, but
the brakes had already been applied,

Conductor Turns sai1d the fog vas very heavy, ly-
1ng like a cloud in the swamp near tnc yard iimit board and
around the curve Soward the Julct]O Aporoaching the vard
lim1it Wwoard e si-naled ZTasirenan wdlbOﬂ to slow upy when
near the yard limat board he stopped 97er to the left side
of the ni1lot to iocock armcund the curve as far as rossible,
and when he vos aloul opnosite the yara limit board he saw
the canoosc of cextra 783 1n the imist shead., He ciossed back
to the richt side and si1cnalcd the va~wincran to stop, then
stoepped to the left siae araih and juaped off, He thought
he was then atout 4 cair longeths from thie calnose. ¢ oSaw
no onc on tLt ¢9o0000¢C bpaatlorm or aroind tlhe roar of cxira

783.

Brakcmen Wiley of cxtra 783, who was 1injrred in
the cellisicn, stoied that he rode 1n the ca 'oosc TIom
Lurgan to the noLnt of accident and 2t the tome of tho col-
lision hoth he = Flarman Crim werc smttlng in the roer of
“he camoose, He thourht hoe had Tollcn osleepn shartly be-
fore the accardont occurred o8 26 d18 a0 rumum;, whon rFis
train stopped ab Conooy, and did wot herr the aonrcaciiing
train.

Rulc 93 of the Westcrn 1o cyland Rairlvay Coroany
reads ag follovrs:

M1thin cgtalblished ynid limits ag desijnnt.d in
ithe Timc-taltlc the mo1in traelvs 2y oo woed, nrotoctiag
against first ind sceohd cleos <

"Third closs and oxbtra triias rna- mowe riithan
such yvard limits »rcparced to rtop caless the nain
traek 18 secn or kncwa to be clowr .

I'rom the bVAduncc in this case L 1aoem.n wal

did not operate nis train cn the descendins ~rafdc apsi
ing the yera limit bngd ot Coaboy 11 gwuechh © mawdr as
have his train ualer control ot the vord linmit woord o
requirced by “his rule. Not xnowing the oxact locrtaion of
the vard 1limat osourd he cossumed 11 6o %o T.rther west ard
d1d not bring hizs train down to 2 g fo speed tofore pnse-
1ng the yerd limst osonrd. Fnflavacn Wolton veg overe tnot
Lxtra 783 was only a short distonce ahceed o1 ™Mis traoan os
he had followed 1t from Rutherford cnd hod peoen flug:bd
twice previousliy on this trip., In vicwy of the heo vy fog,
hce should heve brken cxtraordirnary preeausions ond should
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have had his train undcr ahsolutc coatrol whon approacching
Conboy.

The causc of this accident wes the f-1lure of
Engineman Walton of P.&R. extra 1701 to ovcrate his treoin
within yard i1imits proprred to stop a8 required by the
ruleg,

While the rulcs do aoct recquire flag protecctiom
against third class or cxtra tr.ins vaithin yoerd limits,
1t 18 o dangerouws practice ta allow a btrein tTo st-nd without
protection within o short dist-nce of the cxtreme cnd of
o yerd limit cn a desceuding prade, porviculorly *then the
view 1s obscured by a curve cad hecoavy fog., At the time of
the collision Extra 783 had beewn ¢ ecnding at thet point Tor
about 15 minutes., Had ¥l-r-moa Craim mone back to nrotect
his troin when 1% suooped ~t this poiat, this nceeident micht
have bcen averted,

A1l of the cuplovees 1avolved 1n this accideat
were men of cxpericnce, ong none otf thom wags on duty 1n
violation of the Hours of Scrvicce Laowas,



