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O o t c c e r 15 , 1921 . 

To tne Commissi on 

On August 2 3 , 1921 , t h e r e ^a s a head-end c o l ­

l i s i o n o s c e e n a. p a s s e n g e r t r a m and nor. , t r a m on the Washing­

t o n , B a l t i m o r e £ A n n a p o l i s E l p c t n c R a i l r o a d a t F e v e l l , Aid , 

wh ich r e s u l t e d m the death of 2 e L o l o y e e s , and tne i n j u r y of 

1 p a s s e n g e r ana. 1 employee 

L o c a t i o n a ' 1 ! rretncd or o p e r a t i o n 

T m s a c c i d e n t o c c u r r e d on the A n n a p o l i s Shor t 

L i n e Di v i o l on, "^hicn e x t e n d s o e t ^ e a n B a l t i m o r e and A n n a p o l i s , 

Md , a d i s t a n c e of 25 .8 m i l e s I n tne v i c i n i t y of the p o i n t 

of a c c i d e n t i t i s a s i n g l e - t r a c k l i n e o v e r nrhich t r a m s a r e 

o p e r a t e d by t m e - t a o l e a^d t r a i t o r d e r s , no b l o c k - s i g n a l system 

o e m g m use The a c c i d e n t o c c u r r e d abOLt 40 l e e t south o f tne 

s t a t i o n at R e v e l l A p p r o a c h i n g tne p o i n t o f a c c i d e n t f rom tne 

n o r t h , t n e r e i s 710 f e e t of t a n g e n t , f o l l o w e d by a 5 - d e g r e e 45 

minute c u r v e t o tne l e f t 731 f e e t m l e n g t h , m aoout t ne c e n t e r 

of m i on the a c c i d e n t o c c u r r e d Approac n m a t h i s c a r v e f rom 

the soa tn the traoK i s t angen t f o r a a i s t a n c e of 582 f e e t The 

g rade i s 0 41 p e r c e n t d e s c e n d i n g f o i nor thbound t r a m s I rom a 

p o i n t 2 ,450 f e e t south of tne p o i n t of a c c i d e n t to a, p c i n t 1,000 

f e e t n o r t h t h e r e o ^ The vie-u of TO t o r men a p p r c a c m n g t n e p o i n t 
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cf a c c i i e n t ^ r o r e i m e r d i r e c t i o n IS m a t e r i a l l y obscu red Tne 

a c c i d e n t o c c u r r e d a+" about 1 17 p m , a t ""hicfc t ime tne wea ther 

was c l e a _ r 

D e s c r i p t i o r . 

Nor tnbound p a s s e n g e r t r a m No 333 c o n s i s t e d 

of r o t o r car *Tc 97 , of s e m i - s t e e l c o n s t r u c t i o n , and was m 

c h a r g e o f Conductor P a m s and Yotorman M i l l e r I t l e f t Seve rn -

s i d e , I S m i l e s n o r t h of A n n a p o l i s , a t 1 08 p m , 1 minute l a t e , 

and m i l e s l o i m g d o m t c make the p a s s e n g e r s top a t R e v e l l , 

o o l ] i d e d w i t h work e x t r a 15 

7t ork ei^tra I d c o n s i s t e d of motor c a r No. 15 , 

w m c n nad a wooden s u p e r s t r u c t u r e m t h a r e i n f o r c e d u n d e r f r a m e , 

and 1 wcodea f l a t c a r , w m c n was b e i n g pushed ahead of t h e no tor , 

i t was m cha rge o f Conductor P e a r s o n and Wotorman ^ h i t e At 

E a r l e i m H e i g h t s , 4 6 m i l e s n o r t h o f R e s e l l , tne crew r e c e i v e d 

an o r d e r t o run e x t r a t o A r n o l d , tne f i r s t s t a t i o n south of 

P e v e l l W'ork e x t r a 15 l e f t E a r l e i p h H e i g h t s a t 12 56 p , m , 

made s e v e r a l s t o p s en ^ o t t e , and w x i i l e runn ing a t a speed thought 

t o have been a t l e a s t 20 m i l e s an hour c o l l i d e d w i t h t r a m yo. 

332 

The f r o n t end o f motor c a r i\Fo 15 was d e m o l i s h ­

ed , the body of the f l a t c a r p e n e t r a t i n g the motor c a r f o r a 

d i s t a n c e o f about 30 f e e t , the f r o n t v e s t i b u l e o f c a r No. 97 was 

s l i g h t l y damaged Tne employees k i l l e d w e r e the c o n d u c t o r and 

motorman of work e x t r a 15 

SUiimary of e v i d e n c e 

Motorman M i l l e r , of t r a m No 332, s t a t e d t ha t 

he had a p p l i e d tne a i r brakes p r e p a r a t o r y to s t o p p i n g a t tne 
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e t a t i o n a t R e v e l l , ar . i on p a s s i n g the f r e i g h t s t a t i o n 150 f e e t 

south o f the p o i n t o f a c c i d e n t he saw the f l a t ca r of t h e work 

e x t r a , a p p r o a c m n g a t a h i g h r a t e o f speed He s a i d he r e ­

v e r s e d t h e motor and only had t i m e t o g e t out of the motorman ' s 

compartment b e f o r e the c o l l i s i o n o c c u r r e d , a t wh ich t ime t h e 

speed o f h i s t r a m was about 6 o r 8 m i l e s an nour. H i s t r a i n 

had p a s s e d a t e l e p h o n e ooo th sou th of R e v e l l a t 1 15 p . m, , and 

he j u d g e d t h e a c c i d e n t o c c u r r e d a t about 1.17 p . UQ Motorman 

M i l l e r a l s o s a i d he compared h i s wa tch w i t h tne t r a m d i s p a t c h ­

e r ' s t i m e a t about 6 a m. on t h e da t e of the a c c i d e n t , and a t 

tha t t ime h i s watch was o seconds f a s t The s t a t emen t s o f Con­

duc to r H a r r i s p r a c t i c a l l y c o r r o b o r a t e d t h o s e of Motorman M i l l e r 

Flagman F r a n c e , o f work e x t r a 15 , d i d n o t know 

the w o r d i n g of t he o r d e r r e c e i v e d a t E a r l e i g n H e i g h t s , but s a i d 

Conductor P e a r s o n t o l d him they were g o i n g t o run t o A r n o l d and 

i n s t r u c t e d him t o w a i t a t E a r l e i g h H e i g h t s and r i d e on the next 

t r a m f o l l o w i n g , n o t i f y i n g t h e c rew o f t h a t t r a m t o l o o k out 

f o r the work e x t r a be tween E a r l e i g h H e i g h t s and A r n o l d He 

knew n o t h i n g o f the a c c i d e n t u n t i l a f t e r i t s o c c u r r e n c e . F l a g ­

man F r a n c e a l s o s a i d he saw t n e mocorman and c o n d u c t o r of h i s 

t r a m compar ing t n e i r w a t c h e s a t aoout 13 15 p . m. , and hea rd 

one of them say h i s wa t ch was about 3 seconds f a s t e r t han the 

o the r wa tch 

Brakeman B e y e r , o f work e x t r a 15 , was r i d i n g 

on the r e a r of t h e motor a t t e n d i n g t o the t r o l l e y , As t h e 

t r a i n rounded the c u r v e he saw Conduc to r P e a r s o n , wno was r i d m t 

on the f l a t c a r , g i v i n g v i o l e n t s t op s i g n a l s t o the motorman 
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and a l s o saw the workmen t r y i n g t o g e t o f f tne c a r . He co-aid 

no t t e l l whe the r t n e r e nad been any r e d u c t i o n m the s p e e d of 

h i s t r a m b e f o r e tne c o l l i s i o n , and ne a i d not know what o r d e r s 

h i s t r a m was running on, or why i t was o c c u p y i n g the main t r a c k 

on the t i m e of t he oppos ing r e g u l a r t r a m . Brakemen on t h i s 

r a i l r o a d a r e n e t r e s p o n s i b l e f o r ti.e p r o p e r e x e c u t i o n o f t r a m 

o r d e r s or the o p e r a t i o n o f t h e i r t r a i n s Brakeman B e y e r , how­

e v e r , e x p r e s s e d the o p i n i o n bhat t h e crew of t h e work e x t r a w e r e 

runn ing ahead of a f o l l o w i n g s u p e r i o r t r a m m the e x p e c t a t i o n 

tha t t h a t t r a m w o u l d make i t s t i m e - t a b l e meet w i t h t r a i n TJo 

332 on t n e doub le t r a c k south of R e v e l l , no t knowing t h a t a 

t r a i n o r d e r had been i s s u e d f i x i n g a m e e t i n g p o i n t y a J t a s t a t i o n 

n o r t h of R e v e l l 

Lineman R e v e l l , of work e x t r a 1 5 , s a i d t h a t 

w h i l e w o r k i n g a t Jones , 1.02 m i l e s n o r t h of R e v e l l , t h e c o n ­

d u c t o r s a i d t o him "Hurry up t h o s e f e l l o w s , a s I o n l y h a v e 3 

m i n u t e s " ; the c o n d u c t o r t hen s a i d ne c o u l d no t use t h e s i d i n g 

a t Jones as i t was b l o c k e d , and txiao he was g o i n g t o R e v e l l . 

Lineman R e v e l l c o u l d n o t e s t i m a t e tne speed of the t r a i n , but 

s a i d i t was g o i n g f a s t enough t o Jiake tne w a t e r come t o h i s 

e y e s -

T r a i n D i s p a t c h e r Loney s a i d he had t o l d t h e 

conduc to r of tne work e x t r a t h a t the s i d m g a t Jones was b l o c k ­

ed , a l t h o u g h he s a i d t h a t by p u s h i n g c a r s on the s i d i n g f a r t h e r 

back t h e r e w o u l d have been room enough f o r t h e work e x t r a t o 

have c l e a r e d the main t r a c k . 



C o n c l u s i o n s . 

T h i s a c c i d e n t was caused by wcrk e x t r a 15 b e i n g 

o p e r a t e d a g a i n s t an oppos ing s u p e r i o r t r a i n w i t h o u t p r o p e r au­

t h o r i t y or p r o t e c t i o n , f o r w h i c h Conductor ^ e a r s o n and Motor^an 

W m t e a r e r e s p o n s i d e . 

T r a m No 332 i s due a t P e v e l l on i t s t i m e ­

t a b l e s c h e d u l e a t 1 .15 p . ra. , and under t h e r u l e s , wh ich r e ­

q u i r e e x t r a t r a i n s t o c l e a r r e g u l a r t r a i n s 5 minu tes , work e x t r a 

15 s h o u l d h a v e been i n t o c l e a r a t R e v e l l no t l a t e r than 1 10 

p . m. , o r b e p r o t e c t e d by f l a g . On account of the d e a t h of the 

e m p l o y e e s a t f a u l t , i t i s i m p o s s i b l e t o a s s i g n any d e f i n i t e 

r e a s o n f o r t h e i r f a i l u r e t o o b s e r v e t h e s e r u l e s , a l t h o u g h i t i s 

p o s s i b l e , as s t a t e d by Brakeman B e y e r , tha t t n e y e x p e c t e d t r a m 

No 333 t o w a i t on t h e doub le t r a c x south c f R e v e l l f o r t r a m 

No. 329 , w h i c n t h e y supposed was f o l l o w i n g them. 

Conductor P e a r s o n and Motorman f h i t e w e r e e x ­

p e r i e n c e d e m p l o y e e s . A t the t i m e of the a c c i d e n t t h e y had been 

on d u t y about 7 h o u r s , a f t e r 14 and 11 hour s , r e s p e c t i v e l y , o f f 

duty The c o n d u c t o r and motorman o f t r a m No. 332 had been on 

duty about 8 hours , a f t e r n e a r l y 15 hours c f f duty 

R e s p e c t f u l l y s u b m i t t e d , 

P . BORLAND, 

C h i e f , Bureau o f S a f e t 


